January 24, 2004 DCN: 3935 BRAC FOUO

BRAC 2005
Technical Joint Cross-Service Group (TJCSG)
Daily Conference Call
Meeting Minutes of 24 January 2005

Dr. Sega chaired the meeting. The agenda is enclosed in attachment 1. The list of

attendees is enclosed in attachment 2. Read ahead materials for the meeting are enclosed
in attachment 3. The primary objective for the meeting was to review RFC and Scenario
Data Call Status and to review any proposed subgroup scenario data assumptions. The
agenda topics are listed below in the order in which they were covered. The key points,
decisions and action items from the meeting are as follows:

Opening Comments

Mr. Shaffer indicated time is running out and the data needs to be provided quicker
from the Services if we are going to make it. If the data does not come soon, we will
need to press on with the data we have and make are best assumptions and military
judgment and move out with the COBRA runs.

Data have not been received for TECH-0002, TECH-0008, TECH-0018, TECH-
0042, TECH-0005, and TECH-0006 so the baseline COBRA runs have not yet been
performed.

A macro schedule will be shown at tomorrow’s TICSG Meeting an a deliberative
decision will be made as to which COBA runs we will proceed with in prioritized
order.

TECH-0040 went forward as a candidate recommendation without the Military Value
analysis being completed for Air Force Office of Scientific Research. The lessons
learned from this are for each subgroup to ensure all Military Value and Capacity
Analyses are complete.

RFC and Scenario Data Call Status

Key Points:

The Army still needs to submit gainer data for all scenarios.

The Navy still needs to submit data from Lakehurst on TECH-0005 and TECH-0006.
Should have this tomorrow and then will turn this immediately for PAX River.

The Air Force still needs to submit data for Part 3 of TECH-0006. Should have this
by Wednesday of this week.

The Services need to make the data associated with TECH-0032, and TECH 0020 as
there is still hope we can complete these on time.

For TECH-0009, Innovative Systems needs to establish assumptions for cleaning up
the data.

For TECH-0018, there are two outstanding SDDS for the Navy and two outstanding
SDDS for the Army.
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e For TECH-0014, there are seven outstanding SDDs for the Air Force and the FFRDC
issue also needs to be resolved.

e For TECH-0034, still need receiver data.
For TECH-0056, still need receiver data.

Decisions:
e None

Subgroup Scenario Data Assumptions

Key Points:

e The Innovative Systems Subgroup Lead presented COBRA assumptions for TECH-
0009. However, these have not yet been vetted in the subgroup.
e New SDDs will be required for the Air Force and the Army.

Decisions:
e The TICSG requested the subgroup to first vet the assumptions for TECH-0009

within the subgroup and then bring them to the TICSG for approval at tomorrow’s
TJCSG Conference Call.

Action Items:
1. The Innovative Systems Subgroup will present COBRA assumptions to the TICSG at
tomorrow’s TJCSG Conference Call.

2. COL Buckstad will prepare the memo to request Criteria 8 data for TECH-0009 so it
will be ready once the COBRA run is complete.

Approved:

Mr. Al Shaffer
Chairman, Capabilities Integration Team
Attachments:
1. OQutline -Agenda

2. List of Attendees
3. Read Ahead Materials
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Attachment 2
Technical JCSG Meeting
January 24, 2005
Attendees

Members:
Dr. Ron Sega, Chairman
Dr. Dan Stewart Alternate for Mr. Blaise Durante, Air Force
Dr. Bob Rohde, Army Alternate for Mr. Brian Simmons, Army
COL Walt Hamm, Marines Alternate for Dr. Barry Dillon, Marines
Mr. George Ryan, Navy Alternate for RADM Jay Cohen
Mr. Jay Erb, JICS

Other:

Mr. Al Shaffer, CIT Chairman

Mr. Matt Mleziva, C4ISR Subgroup Lead

Mr. Gary Strack, OSD

COL Pete DeSalva, Analytic Team

Dr. Jim Short, OSD

Mr. Al Goldstayn, Air Force CIT Rep

Dr. Bill Berry, Enabling Technologies Subgroup Lead
COL Bob Buckstad, OSD

Col Eileen Walling, Air Force

Dr. Larry Schuette, Innovative Systems Subgroup Lead
Maj Ron Mahn, Air Force

Ms. Pamela Houghtaling, Navy

Mr. Thom Mathes, ALSS Subgroup Lead
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OUTSTANDING RFC STATUS

% of Sup i % of Mil % of All
Sup Cap Cap RFCs Mil Val Val RFCs Total RFCs
TOTAL ARMY 2 42% 3 .21% 5 .26%
PEO-SOLDIER 0 0 2 14% 2 10%
ABERDEEN
0 0 0 0 0 0
REST OF ARMY
2 . 42% 1 .07% 3 16%
NAVY 0 0% 0 0% 0 .0%
AIR FORCE 0 0% 0 0% 0 0%
FOURTH ESTATE 0 0% 0 0% 0 - 0%
TOTAL 201472 | 0 |30f 21% |50F1866 1 60,
1394
January 24, 2005 ‘ Slidel
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Material RFC Status

* 1 Army Capacity (FTE) RFC Remaining
— Army (Fort Rucker, AL)
— 4277
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DRAFT DELIBERATIVE, NOT RELEASABLE UNDER FOIA, FOUO

Assumptions for TECH 0009 January 24, 2005

Current Status: Entered Army V3.2 of Tech 0009
Entered AF data provided from SDD, JS-647

Concerns: Exceedingly high mil con costs for both Army and AF
Exceedingly high movement costs

Assumptions:

1) Need to show square footage shutdown at losing locations. Two alternatives:
a. Assume shutdown amount is equal to milcon at gaining location.
b. Assume shutdown amount is equal to that reported in capacity call.

Request: authorization to use the larger of a or b as the amount of SF shutdown at
the losing facility.

2) Reuse space at WPAFB vacated by AFRL/IF for AFRL/SN from Rome &
Hanscom (partially reduces the amount of new MILCON)

3) Reuse space at Hanscom that is vacated by AFRL/SN and AFRL/VSB for
AFRL/IF from Rome and WPAFB (partially reduces the amount of new
MILCON)

4) Disallow space for students requested by AFRL/HE from Mesa and Brookes

5) For COBRA purposes, assume the closure of Rome and Mesa

6) For COBRA purposes, assume movement of non-ARL personnel to BaseX to
allow closure of Adelphi
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