January 27, 2004 DCN: 3838 BRAC FOUO

BRAC 2005
Technical Joint Cross-Service Group (TJCSG)
Meeting Minutes of 27 January 2005

Dr. Sega chaired the meeting. The agenda is enclosed in attachment 1. The list of
attendees is enclosed in attachment 2. Read ahead materials for the meeting are enclosed
in attachment 3. The primary objective for the meeting was to review the impediments to
the COBRA runs for each of the subgroups and approve assumptions or additional
actions to ensure timely completion of the scenario analysis. Also, the TJCSG was to
review the overall end state of the technical infrastructure after a result of the TICSG
candidate recommendations. The agenda topics are listed below in the order in which
they were covered. The key points, decisions and action items from the meeting are as
follows:

Innovative Systems Impediments to COBRA Runs — Dr. Schuette

Key Points:

e The TECH-0040 candidate recommendation package has gone forward to the ISG.

Decisions:

e (Criteria 8 data will be requested by the subgroups once the baseline COBRA runs are
complete.

e Tyndall and Hanscom will be removed as a donor and receiver site, respectively for

TECH-0040.

Enabling Technologies Impediments to COBRA Runs — Dr. Berry

Key Points:

e The candidate recommendation write-up for TECH-0032 is almost ready to submit to
the General Counsel for review. ‘

e The TECH-0020 COBRA run is complete. The General Counsel is currently
reviewing the candidate recommendation package.

Decisions:
e The General Counsel wants a complete list of all military value and capacity scores

for the specific “bin(s)” involved in each scenario for the candidate recommendation
packages.
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Weapons and Armaments Impediments to COBRA Runs — Dr. Higgins

Key Points:

The COBRA runs for TECH-0002 and TECH-0018 will be split into 4 pieces
(receivers). Currently, COBRA cannot do a complete run of the entire scenario and
the merge tool is not expected to be available until next week.

The Army has competing scenarios involving Watervliet. One Army scenario is to
close Watervliet, and another is to cantone Watervliet. The Army cantonement
scenario conflicts with TECH-0018 which would move workload from Watervliet to
Picatinny.

For TECH-0002 and TECH-0008, additional COBRA assumptions were presented.

Decisions:

The subgroup will determine which one of TECH-0018, TECH-0002, TECH-0019
and TECH-0043 they will proceed with after the baseline COBRA runs are performed
early next week.

The TICSG approved the additional COBRA assumptions for TECH-0002 and
TECH-0018 as presented.

C4ISR Impediments to COBRA Runs — Mr. Mleziva

Key Points:

For TECH-0047, the COBRA run is complete, still awaiting Criteria 8 data, and the
candidate recommendation is being drafted.

For TECH-0054, the COBRA run is complete, Criteria 8 is complete, and the
candidate recommendation is being drafted.

A concern was raised which identified the General Counsel review as a single point
of failure in the process. It will be prudent to ensure the package is very good shape
prior to going to the General Counsel to minimize the time of the review.

For TECH-0008, parts 1, 2,9, 10 and 11 pertain to the maritime domain. Part 11 will
be remanded to the Navy. Parts 3, 4 and 5 pertain to the land domain. Parts 6, 7 and
8 pertain to the air domain. Therefore these separate parts will be packaged
separately and will be submitted separately as candidate recommendations.

For Parts 1, 2 and 9, any outstanding SDDs will be discussed at the SPM TJICSG
Teleconference Calls. The candidate recommendation package should be ready for
TJCSG approval on 1 February 2005.

For Parts 3, 4 and 5, any outstanding SDDs will be discussed at the SPM TICSG
Teleconference Calls. These will be de-conflicted with the Army scenarios next
week. The candidate recommendation package will be ready for TJICSG review on 7
February 2005.

For parts 6, 7 and 8, the candidate recommendation package is being prepared.
COBRA assumptions were presented for TECH-0008 and TECH-0042.
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Decisions:

e The TJCSG requested all baseline COBRA runs to be completed by 4 February 2005.

e The TICSG approved the COBRA assumptions for TECH-0008/0042, Part 9. Also,
the TJCSG agreed to these in principle for parts 1 and 2, understanding the number
will change slightly. However, for the movement of mission equipment, the
assumption of 10% versus none will be used instead. The C4ISR will proceed with
COBRA runs for TECH-0008/42 based on these assumptions for parts 1, 2 and 9.

e The CIT will review the consistency of the COBRA assumptions between each
scenario.

ALSS Impediments to COBRA Runs — Mr. Mathes

Key Points:

e For TECH-0006, associated equipment list for Lakehurst is unspecified.
For TECH-0006, still awaiting AF data for part 3.
For TECH-0006, still need data from PAX (Part 1), WPAFB (Part 2), and Edwards
and China Lake (Part 3).

e The ALSS Subgroup proposed applying assumptions for Lakehurst and provide to
PAX to develop receiving site response. Also, they proposed running the baseline
COBA run on Part 1 using Lakehurst assumptions prior to the receipt of receiver data
from PAX. Finally, they proposed running the baseline COBRA run on Part 2.

e The Air Fore indicated there is sufficient capacity at Eglin to accommodate the
current workload as well as new workload being proposed for JSF training.

e For Lakehurst, the ALSS Subgroup proposed applying a 60/40 split between
fixed/rotary wing workload, respectively, as well as to the required support
equipment.

e For TECH-0005, impediments to COBRA run include associated equipment list for
Lakehurst. Also, still need receiving site data from PAX (Part 1).

e The ALSS Subgroup proposed applying an assumption for Lakehurst and providing
to PAX to develop the receiving site response. Finally, they proposed running the
baseline COBRA run using Lakehurst assumptions prior to the receipt of receiver
data from PAX and running the baseline COBRA run on PART 2 with Redstone.

e For TECH-0013, impediment to COBRA run is the lack of Army response to scenario
data call — RIA.

e The ALSS Subgroup proposed requesting Redstone to respond to the receiver data
call on part 2. Also, they proposed running the baseline COBRA run using Rock
Island Arsenal capacity/Mil Val data pending receipt of Army scenario data. The
projected delivery date by the Army is 27 January 2005.

Decisions:
e The TICSG approved the assumptions for TECH-0006 as presented.
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e For Lakehurst, the TJCSG approved the 60/40 split of workload and equipment for
fixed/rotary wing, respectively.

e The TICSG approved the assumptions for TECH-0005 as presented.

e The TICSG approved the assumptions for TECH-0013 as presented.

The TICSG Principals convened alone for the remainder of the meeting.

Technical Infrastructure End State — Mr. Shaffer

Key Points:

e The purpose of the maps are to show where the centers of excellence are in the
nation, in terms of academia and industry, and to ensure the TICSG is not
overlooking something or doing something which would not be prudent.

e The TICSG does not intend to use these charts outside the TICSG.

e The Chicago area should be included on the DRL map as a Center of Excellence for
Research.

e Dugway needs to be shown as a Center of Excellence for Chem-Bio Defense T&E.
This raised several other concerns regarding the disconnect between T&E and RD&A
throughout these maps.

e It was noted that much of the commercial expertise in ground vehicles has migrated
to Indiana, Tennessee and Alabama.

Decisions:

e The Air Force has indicated there is no interest in TECH-0014 so it will remain in
inactive status. Therefore, the Space Platforms chart will be revised to show the
workload at SMC in Los Angeles.

o The reference to Port Hueneme as a potential mission closure on the Maritime
Systems Center will be changed to Pt. Mugu.

e The TJICSG will not show the yellow spots for the Centers of Excellence on future
versions of these maps which will be used outside the TICSG.

e For C4ISR, the map needs to show the three service domain locations as well as the
Combatant Command Center at Peterson AFB. The final version should show 4 stars
for the major facilities instead of only one. The C4ISR Subgroup will provide the
specific locations for the additional major facilities.

The next TICSG Meeting will take place on Tuesday, 1 February 2005, from 1100-1300
EST, in Crystal City, PT-1, Rm 4600. The TJCSG will review each individual scenario
and the open issues associated with the analyses of each. Also, all available COBRA
runs will be reviewed.

Draft Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOIA



January 27, 2004 ' BRAC FOUO

Action Items:

1. The CIT will review the consistency of the COBRA assumptions between each
scenario and report their findings to the TJCSG at the Thursday, 3 February 2005,
TICSG Meeting.

2. The C4ISR Subgroup will provide the specific locations for the additional major
facilities on the end state map. The final version will show four major facilities
which will include the three service domain locations as well as the Combatant
Command location at Peterson AFB.

3. The Analysis Team will prepare a simplified list of scenarios showing all that we
started with, the ones that were terminated, the ones that were made inactive and the
remaining active scenarios. This list will be made available prior to the Tuesday, 1
February 2005 TJCSG Meeting.

Approved: 20 % ¢(
Mr. Al Shaffer
Chairman, Capabilities Integration Team

Attachments:
1. Outline -Agenda

2. List of Attendees
3. Read Ahead Materials
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Attachment 2
Technical JCSG Meeting
January 27, 2005
Attendees
Members:
Dr. Ron Sega, Chairman
Dr. Dan Stewart, Alternate for Mr. Blaise Durante, Air Force
Dr. Bob Rohde, Army Alternate for Mr. Brian Simmons, Army
Dr. Barry Dillon, Marines
RADM Jay Cohen, Navy
Mr. Jay Erb, JCS

Other:

Mr. Al Shaffer, CIT Chairman

Mr. George Ryan, Navy CIT Rep

Mr. Don DeYoung, Navy

Mr. Gary Strack, OSD

Mr. Roger Florence, DoD IG

Mr. Bob Arnold, Air Force

COL Pete DeSalva, Marines

Mr. Andy Porth, OSD BRAC

Dr. Jim Short, OSD

Mr. Thom Mathes, ALSS Subgroup Lead

Ms. Eileen Shibley, Navy

Mr. Al Goldstayn, Air Force CIT Rep

BG Fred Castle, OSD

Dr. Bill Berry, Enabling Technologies Subgroup Lead
COL Steve Evans, Marines

Ms. Marie Felix, OSD

Dr. Larry Schuette, Innovative Systems Subgroup Lead
Dr. Karen Higgins, Weapons and Armaments Subgroup Lead
Mr. Matt Mleziva, C4ISR Subgroup Lead

COL Bob Buckstad, OSD
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