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BRAC 2005 
Technical Joint Cross-Service Group (TJCSG) 

Daily Conference Call 
Meeting Minutes of 28 January 2005 

Mr. Shaffer chaired the meeting. The agenda is enclosed in attachment 1. The list 
of attendees is enclosed in attachment 2. Read ahead materials for the meeting are 
enclosed in attachment 3. The primary objective for the meeting was to review Scenario 
Data Call Status and to review any proposed subgroup scenario data assumptions. The 
agenda topics are listed below in the order in which they were covered. The key points, 
decisions and action items from the meeting are as follows: 

Feedback from ISG Meeting - Mr. Shaffer 

DoD is not getting anywhere near a 20% reduction in terms of capacity, personnel, 
infrastructure or any other measure. The ISG is concerned about this. 
There is also much uncertainty on how this will all be packaged to present to the 
Secretary of Defense. 
The Education and Training JCSG has submitted scenarios E&T 49 and E&T 50 
regarding Joint UAV and Robotic Centers, respectively. They now realize these may 
belong to the TJCSG and have requested the TJCSG to look at them. 

Scenario Data Call Status 

Key Points: 

The Anny will not have data for TECH-0008 and TECH-0042 until next week so 
received additional data. However, no change with the Lakehurst in that almost all of 
their people are working on catapult and arresting gear, which is to be cantoned. 
Only 30 FTEs could be moved. 
The Navy still does not have the Lakehurst data so the subgroups will proceed with 
assumptions approved by the TJCSG yesterday. 
TECH-0040 has officially been posted as a TJCSG candidate recommendation. 
However, TECH-0032 probably will not be posted until Tuesday, 1 February 2005 
due to omission of Skyline 2 and 6 Military Data. This should all be cleared up by 
Tuesday. 
The Air Force should have all of its data by Monday, 3 1 January 2005. 
All Criteria 8 requests will go out as initial COBRA runs are completed. 

Decisions: 

None 
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Subgroup Scenario Data Assumptions 

Key Points: 

The Innovative Systems Subgroup Lead indicated he will be able to ask additional 
questions regarding the Army data until Wednesday of next week. 
The C4ISR Subgroup presented assumptions for TECH-0008/0042, Parts 3 ,4  and 5. 
The Weapons & Armaments Subgroup will have all baseline COBRA runs and 
Criteria 8 requests submitted by Monday, 3 1 January 2005. 
The Army reported that the Army Industrial JCSG scenario calls for the cantonement 
of Watervliet. 

Decisions: 

The TJCSG approved the COBRA assumptions for TECH-000810042, Parts 3 ,4  and 
5 as presented. 
If disagreements on the data occur for any scenarios, the TJCSG will look for 
consistency in the reported data among the Services. 

The Tuesday, 1 February 2005, TJCSG Meeting will take place from 1 100-1 300 EST in 
Crystal City, PT-1, Rm 4600. The TJCSG Principals only will meet immediately 
following the TJCSG Meeting. 

Action Items: 

1. The Services need to provide their remanded scenarios to the TJCSG by 3 February 
2005. 

2. The ALSS Subgroup will review The Education and Training JCSG scenarios E&T 
49 and E&T 50 regarding Joint UAV and Robotic Centers, respectively, and check 
for consistency. Mr. Goldstayn and Mr. Ryan will also review these scenarios. 

Approved: 

Chairman, Capabilities Integration Team 

Attachments: 

1. Outline -Agenda 
2. List of Attendees 
3. Read Ahead Materials 
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