January 31, 2004 PN 3840 BRAC FOUO

BRAC 2005
Technical Joint Cross-Service Group (TJCSG)
Daily Conference Call
Meeting Minutes of 31 January 2005

Mr. Shaffer chaired the meeting. The agenda is enclosed in attachment 1. The list
of attendees is enclosed in attachment 2. Read ahead materials for the meeting are
enclosed in attachment 3. The primary objective for the meeting was to review Scenario
Data Call Status and to review any proposed subgroup scenario data assumptions. The
agenda topics are listed below in the order in which they were covered. The key points,
decisions and action items from the meeting are as follows:

Scenario Data Call Status

Key Points:

e The Army will not have data for TECH-0032 by COB today.
o The Air Force should have criteria 8 for TECH-0047 by tomorrow.

Decisions:
e None

Subgroup Scenario Data Assumptions

Key Points:

e The C4ISR Subgroup presented assumptions for TECH-0047.

e The ALSS Subgroup will be prepared to discuss COBRA assumptions for TECH-
0005 and TECH-0006 at tomorrow’s TJICSG Meeting.

Decisions:

e The TICSG approved the COBRA assumptions for TECH-0047 as presented.

Education and Training JCSG Scenarios 49 and 50 Assessment

Key Points:

e The Ed & Trng JCSG has issued these two scenarios regarding UAVs to the TICSG
to consider.

e The ALSS Subgroup reported these two scenarios are associated with pilot training
versus RDAT&E activities.

e The ALSS Subgroup Lead also indicated the ALSS Subgroup previously considered
breaking out UAV workload separate from the fixed wing workload and decided not
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to do so as this work is already captured in the fixed wing community and is therefore
captured in TECH-0005 and TECH-0006.

Decisions:

o The TICSG deferred further discussion of these two scenarios until tomorrow’s
TICSG Meeting.

The Tuesday, 1 February 2005, TICSG Meeting will take place from 1100-1300 EST in
Crystal City, PT-1, Rm 4600.

Action Items:

None

Approved:

Mr. Al Shaffer
Chairman, Capabilities Integration Team
Attachments:
1. Outline -Agenda

2. List of Attendees
3. Read Ahead Materials
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Attachment 2
Technical JCSG Meeting
January 31, 2005
Attendees
Members:
Dr. Ron Sega, Chairman
Dr. Dan Stewart, Alternate for Mr. Blaise Durante, Air Force
Mr. Brian Simmons, Army
Dr. Barry Dillon, Marines
Mr. George Ryan, Alternate for RADM Jay Cohen, Navy
Mr. Jay Erb, JICS

Other:

Mr. Al Shaffer, CIT Chairman

Dr. Bob Rohde, Army CIT Rep

COL Walt Hamm, Marines CIT Rep

Mr. Matt Mleziva, C4ISR Subgroup Lead

Mr. Al Goldstayn, Air Force CIT Rep

Mr. Gary Strack, OSD

Col Eileen Walling, Air Force

Maj Ron Mahn, Air Force

Ms. Pamela Houghtaling, Navy

Ms. Marie Felix, OSD

COL Steve Evans, Marines

Dr. Karen Higgins, Weapons & Armaments Subgroup Lead
Mr. Andy Porth, OSD BRAC

Cdr Jim Melone, Navy

Dr. Jim Short, OSD

Dr. Larry Schuette, Innovative Systems Subgroup Lead
COL Steve Evans, Marines

Mr. Roger Florence DOD IG

Mr. Thom Mathes, ALSS Subgroup Lead

Dr. Bill Berry, Enabling Technologies Subgroup Lead
COL Pete DeSalva, Marines

COL Bob Buckstad, OSD
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OUTSTANDING RFC STATUS

Sup Cap | % of Sup - % of Mil % of All
PLaP | caprres | MilVal | o oekes | Total RFCs
TOTAL ARMY 2 42% 3 .21% 5 .26%
PEO-SOLDIER 0 0 2 14% 2 " 10%
ABERDEEN
0 0 0 0 0 0
REST OF ARMY ~
2 .42% 1 07% 3 16%
NAVY 0 0% 0 .0% 0 .0%
AIR FORCE 0 : 0% 0 0% 0 0%
FOURTH ESTATE 0 0% 0 0% 0 0%
TOTAL 2 of 472 PR EY 21y, |50f1886 | oo
1394
Slidel
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Material RFC Status

« 1 Army Capacity (FTE) RFC Remaining
— Army (Fort Rucker, AL)
- 4277
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1/31/2005

Assumptions for COBRA - TECH-0047 (Run #3)
(Joint C4ISR at Peterson AFB)

.Same assumptions as with “15% Admin Reduction” COBRA run (26 Jan 05) with the
following additions associated with the submission by the AF of “TECH-0047 USAF
Complete.xIs” on 28 Jan 05

. One-Time Unique Costs (Screen 5): as new MILCON was not included due to the
available FTE capacity at Peterson AFB, the $5.468M for a new base gate and associated
infrastructure should not be included in this next COBRA run either.

. One-Time Unique Costs (Screen 5): as it is unknown what the net result of the

. manpower gains and losses at Edwards AFB will be, it is premature to estimate any costs
for increases to support infrastructure such as Child Care Facility additions, etc. — hence
do not include the $964K for MFH Privatization/equipping the CDC expansion

. One-Time IT Costs (Screen 5): as new MILCON was not included due to the available
FTE capacity at Peterson AFB, the $2.476M for new IT infrastructure to support the new
MILCON should not be included in this next COBRA run either.

. One-Time Unique Costs (Screen 5): NOTE — do include the $2.226M of systems
furniture costs in this next run

. New MILCON (Screen 7): continue to not include new MILCON as previously
approved by the TICSG
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