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BRAC 2005 
Technical Joint Cross-Service Group (TJCSG) 

Daily Conference Call 
Meeting Minutes of 2 February 2005 

Dr. Sega chaired the meeting. The agenda is enclosed in attachment 1. The list of 
attendees is enclosed in attachment 2. Read ahead materials for the meeting are enclosed 
in attachment 3. The primary objective for the meeting was to review Scenario Data Call 
Status and to review any proposed subgroup scenario data assumptions. The agenda 
topics are listed below in the order in which they were covered. The key points, 
decisions and action items from the meeting are as follows: 

Scenario Data Call Status 

Key Points: 

The Anny should have their data tomorrow. 
The Air Force should have their data by tomorrow. 
The Navy should have Lakehurst data tomorrow. 

Decisions: 

The TJCSG decided to cut-off all scenario data on Friday, 4 February 2005. 

Subgroup Scenario Data Assumptions 

Key Points: 

For TECH-0020, the TJCSG previously decided the square footage requirement for 
Research would be 3 10 sq ft. The Enabling Technologies Subgroup requested to 
make an exception for TECH-0020 to use the square footage requirement for office 
space which is 160 sq feet instead as this type of work requires office space rather 
than office space. 
The Weapons and Armaments Subgroup presented COBRA assumptions regarding 
personnel and MILCONIfacilities. The W&A Subgroup will present additional 
assumptions at tomorrow's TJCSG Meeting. 

Decisions: 

The TJCSG decided to allow the sq footage requirement for the Research piece of 
TECH-0020 to be 160 sq ft instead of 310 sq ft. However, this will be documented 
and the Enabling Technologies Subgroup will validate this is an accurate requirement. 
The TJCSG approved the COBRA assumptions for the W&A scenarios as presented. 
However, the reference to MDA will be removed. Also, a 15% personnel reduction 
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will be applied for all headquarters mission support contractors and the government 
administrative personnel. 

The Thursday, 3 February 2005, TJCSG Meeting will take place from 1400-1600 EST in 
the Pentagon, Rrn 4E987. Mr. Strack will set up a "Meet-Me" number for the meeting. 

Action Items: 

1. The CIT will review the list of SDDs and determine if closure is obtainable and if not 
recommend to the TJCSG specific assumptions to allow the analysis to continue. 
This will be done by COB tomorrow, 3 February 2005. 

Approved: 
Mr. A1 Shaffer 
Chairman, Capabilities Integration Team 

Attachments: 

1. Outline -Agenda 
2. List of Attendees 
3. Read Ahead Materials 
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