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February 2, 2004 BRAC FOUO

BRAC 2005
Technical Joint Cross-Service Group (TJCSG)
Daily Conference Call
Meeting Minutes of 2 February 2005

Dr. Sega chaired the meeting. The agenda is enclosed in attachment 1. The list of
attendees is enclosed in attachment 2. Read ahead materials for the meeting are enclosed
in attachment 3. The primary objective for the meeting was to review Scenario Data Call
Status and to review any proposed subgroup scenario data assumptions. The agenda
topics are listed below in the order in which they were covered. The key points,
decisions and action items from the meeting are as follows:

Scenario Data Call Status

Key Points:

e The Army should have their data tomorrow.

e The Air Force should have their data by tomorrow.
e The Navy should have Lakehurst data tomorrow.
Decisions:

e The TICSG decided to cut-off all scenario data on Friday, 4 February 2005.

Subgroup Scenario Data Assumptions

Key Points:

e For TECH-0020, the TICSG previously decided the square footage requirement for
Research would be 310 sq ft. The Enabling Technologies Subgroup requested to
make an exception for TECH-0020 to use the square footage requirement for office
space which is 160 sq feet instead as this type of work requires office space rather
than office space.

e The Weapons and Armaments Subgroup presented COBRA assumptions regarding
personnel and MILCON/facilities. The W&A Subgroup will present additional
assumptions at tomorrow’s TJCSG Meeting.

Decisions:

e The TICSG decided to allow the sq footage requirement for the Research piece of
TECH-0020 to be 160 sq ft instead of 310 sq ft. However, this will be documented
and the Enabling Technologies Subgroup will validate this is an accurate requirement.

e The TICSG approved the COBRA assumptions for the W&A scenarios as presented.
However, the reference to MDA will be removed. Also, a 15% personnel reduction
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will be applied for all headquarters mission support contractors and the government
administrative personnel.

The Thursday, 3 February 2005, TICSG Meeting will take place from 1400-1600 EST in
the Pentagon, Rm 4E987. Mr. Strack will set up a “Meet-Me” number for the meeting.

Action Items:
1. The CIT will review the list of SDDs and determine if closure is obtainable and if not

recommend to the TICSG specific assumptions to allow the analysis to continue.
This will be done by COB tomorrow, 3 February 2005.

Approved: ll 5% Z W)r/

Mr. Al Shaffer
Chairman, Capabilities Integration Team

Attachments:
1. Outline -Agenda

2. List of Attendees
3. Read Ahead Materials
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Attachment 2
Technical JCSG Meeting
February 2, 2005
Attendees
Members:
Dr. Ron Sega, Chairman
Dr. Dan Stewart, Alternate for Mr. Blaise Durante, Air Force
Mr. Brian Simmons, Army
Dr. Barry Dillon, Marines
Mr. George Ryan, Alternate for RADM Jay Cohen, Navy
Mr. Jay Erb, JCS

Other:

Mr. Al Shaffer, CIT Chairman

Dr. Bob Rohde, Army CIT Rep

COL Walt Hamm, Marines CIT Rep

Mr. Matt Mleziva, C4ISR Subgroup Lead

Mr. Gary Strack, OSD

Col Eileen Walling, Air Force

Maj Ron Mahn, Air Force

Ms. Pamela Houghtaling, Navy

Ms. Marie Felix, OSD

Dr. Karen Higgins, Weapons & Armaments Subgroup Lead
Mr. Andy Porth, OSD BRAC

Dr. Jim Short, OSD

Mr. Tom Carroll, Innovative Systems Subgroup Rep
Mr. Roger Florence DOD IG

Mr. Thom Mathes, ALSS Subgroup Lead

Dr. Bill Berry, Enabling Technologies Subgroup Lead
COL Pete DeSalva, Marines

COL Bob Buckstad, OSD

Ms. Pamela Houghtaling, Navy

Mr. Doug Nation, Air Force

Dr. Bill Berry, Enabling Technologies Subgroup Lead
Mr. Jerry Schiefer, OSD BRAC
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OUTSTANDING RFC STATUS

% of Sup i % of Mil % of All
Sup Cap Cap RFCs Mil Val Val RFCs Total RFCs
TOTAL ARMY 2 42% 3 .21% 5 .26%
PEO-SOLDIER 0 0 2 14% 2 10%
ABERDEEN
0 0 0 0 0 0
REST OF ARMY
2 . 42% 1 07% 3 16%
NAVY 0 0% 0 .0% 0 .0%
AIR FORCE 0 0% 0 0% 0 0%
FOURTH ESTATE 0 0% 0 0% 0 0%
TOTAL 2 0f 472 429 3of 21% 5 of 1866 6%
1394
Slidel
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Febru,

Material RFC Status

« 1 Army Capacity (FTE) RFC Remaining
— Army (Fort Rucker, AL), 4277

— Army updated response and re-certified

» Data delivered 31 Jan

— Newly certified Army data doesn’t appear to
include OAR component at Ft. Rucker
Aviation Technical Test Center

— ALSS Subgroup working on resolution

2.2005
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ADDITIONAL ASSUMPTIONS
FOR W&A REQUIRING
APPROVAL

WEAPONS AND ARMAMENTS
Feb 2, 2005
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NEW EXCURSION ASSUMPTIONS REQUESTED
[2/2/05]

« PERSONNEL
— Allow 15% reduction in all headquarters mission support contractors [vs
15% of support personnel only]: specific to MDA
— Allow recurring savings of $200K per year per mission support contractor
that has been eliminated [consistent with Innovative Systems
Assumptions]: specific to MDA
— Remove Sustainment and Weapons Integration Personnel from Scenarios
«+ Use sub-DTAP breakout provided in scenario data
« Leave at current location as originally recommended

« MILCONS/FACILITIES
— Eliminate movement of operational facilities [e.g. silos in MDA]

— Eliminate movement of facilities and equipment from Prime Contractors
[e.g. Boeing for MDA]
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NEW EXCURSION ASSUMPTIONS [1/27/05]:

Approval received to use these plus previous assumptions
MILCON & FACILITIES

EQ

Delete MILCON associated with MWR functions

Use Donor MILCON data when receiver data unavailable

Correct obvious MILCON errors [e.g. unit counts/ sq fi]

Use std sq ft for MILCON when no entries available but expert military judgment
deems significant and required

Delete demolition & reclamation costs for bases not closed [COBRA may require
expected use or lack of use—some costs automatic in COBRA]

T & MATERIALS

Delete costs for special purpose but infrequently used eqt that is available at
receiving site or within W&A community

Delete large IT costs [COBRA includes]; add $1200 per seat where significant IT
warranted

Resupply of dual use eqt/ matl allowed only at receiver site

Delete costs for personal office material movements

Allow 10% of long and unsupported lists of equipment that include disallowable
items.

Allow transfer of unique special purpose equipment such as Navy shock eqt when
mission requires

ENVIRONMENTAL

Allow decontamination costs for eqt and materials being relocated [proportional to
% eqt moved]
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PREVIOUS EXCURSION ASSUMPTIONS

+ Previous Assumptions approved for 17, 44; 19, 43:

Personnel movement IAW TJCSG guidance [‘06 non-MC; ‘08 MC]
Deleted decontamination costs for sites remaining open [OSD policy]
15% Efficiency for support personnel [support FTE percentage derived
from capacity/MV data #4277 #3002 protect critical P&T] Note: TICSG
discussion to ensure understanding of 153% support personnel. rather than 15%
of all personnel: recognized Expert Military Judgment]

25% general purpose eqt only allowed if receiver has similar mission;
efficiencies gained by superset labs at prime sites [[AW W&A
core/specialty strategy]

25% of donor storage, movement and disposal of consumables allowed
Scrub MILCON based on expert knowledge [use receiver/donor inputs};
change to rehabilitation where appropriate

Reduce costs of doc xfer [clean files]: allow 1/3 local; 2/3 formal library

Dahlgren Over Water Range remains open [0017]; large caliber Naval
Guns & Army Vehicles [guns] at Dahlgren remain [gun system integ].

Delete moving some specialized machining/ mfg eqt from Watervliet
[0017] [already at receiver site; keep sim, experimental/ analysis eqt]

Delete coordination/ transition oversight, new program coord costs/
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