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BRAC 2005 
Technical Joint Cross-Service Group (TJCSG) 

Meeting Minutes of 10 February 2005 

Mr. Shaffer chaired the meeting. The agenda is enclosed in attachment 1. The list 
of attendees is enclosed in attachment 2. Read ahead materials for the meeting are 
enclosed in attachment 3. The primary objective for the meeting was to review all open 
scenarios for progress toward meeting completing candidate recommendation packages 
for both TJCSG analyzed and remanded scenarios. There were a few administrative 
actions to cover as well. The agenda topics are listed below in the order in which they 
were covered. The key points, decisions and action items from the meeting are as 
follows: 

Opening Remarks - Mr. Shaffer 

An inquiry was received from a congressional member that showed some insight into 
the BRAC process. As a result, the TJCSG shall: 

o Recertify non disclosure procedures (all TJCSG members) 
o Review all scenarios to ensure that the TJCSG has given a fair and 

defensible look to all possible movements. 

CIT Tasking (Inactive~Terminated Scenario Review/Documentation) - Mr. Shaffer 

Key Points: 

The TJCSG must document the rationale for terminating or inactivating any TJCSG 
scenarios. 
Col Walling has been tasked with gathering the ISG draft candidate recommendations 
packages and posting for the TJCSG Principals Review. 

Decisions: 

The TJCSG tasked the CIT Service representatives to ensure the rationale to 
document all inactivelterminated scenarios is adequate and complete. 

o The CIT will meet Monday, 14 Feb to begin this task. 
o The CIT will bring their documentation to the TJCSG for approval as soon 

as possible. 

Status of Remanded Scenarios - CIT Service Revs 

Army - Mr. Brian Simmons 

Key Points: 

The draft candidate recommendation for TECH-0045 is complete. 
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Later in the meeting, the TJCSG deliberatively approved TECH-0045a to 
formally be presented to the ISG as a candidate recommendation. 

Decisions: 

The TJCSG plans to brief the candidate recommendation for TECH-0045a on 25 
February 2005 to the ISG. 

Navv - Mr. George Rvan 

Key Points: 

TECH-003 1 was remanded to the Navy. 

Decisions: 

None 

Air Force - Dr. Stewart 

Key Points: 

The Air Force is pressing on with the COBRA run for USAF-0110. The Air 
Force is looking at complementary scenarios that could potentially move and 
close all of Brooks AFB. 

Decisions: 

The Air Force will present the COBRA results for USAF-0110 at the Tuesday, 15 
February 2005, TJCSG Meeting. Also, the Air Force will provide a daily update 
status for USAF-0112. 

COBRA Assum~tions Assessment - BG Castle 

Key Points: 

The CIT reviewed the COBRA assumptions used for each of the scenarios and 
identified where there may be inconsistencies. 

o During the review, the CIT recognized that the subgroups had applied 
different personnel reduction figures for different scenarios. 

o A discussion ensued to clarify the standard personnel reduction 
assumptions. 
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