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Mr. Shaffer chaired the meeting. The agenda is enclosed in attachment 1. The list 
of attendees is enclosed in attachment 2. Read ahead materials for the meeting are 
enclosed in attachment 3. The primary objective for the meeting was to review the 
ovaarching TJCSG strategy and the approach taken to follow this strategy. The agenda 
topics are listed below in the order in which they were covered. The key points, 
decisions and action items fiom the meeting are as follows: 

Review 18 Feb 05 ISG Brie& - Mr. Shaffer 

Key Points: 

a Mr. Shaffer presented the 18 February 2005 ISG briefing and highlighted the key 
points to be made to the ISG. 
For the Transformational Framework slide, the suggestion was made to discuss the 
overall smegy regardmg each block rather than the separate pieces or candidate 
recommendations within each capability area This would allow the overall story to 
be told for the entire capability area and how the TJCSG approached the BRAC 
process for each capability area The bottom line is the TJCSG needs to show how 
we have increased warfighting capability through our pmess. 
For Chart #5, savings associated with closure are not reflected in the payback for 
TECH-0054, and a recommendation was made to show this using an asterisk to 
emphasize the payback will actually be sooner once this is accounted for. 
A concern was raised and discussed regarding the impact on the workforce regarding 
the Anacostia location of the TECH-0040 candidate recommendation. 

The TJCSG decided to summarize the relevant recommendations covering the full 
spectrum of RDAT&E for each capability area on the Transformational Framework 
chart. The TJCSG final report will include these overarching summaries for each 
capability area with the specific recommendations providing the details. 
Mr. Shaffer will prepare a narrative for each of the capability areas shown on the 
Transformational Framework chart and present to the TJCSG Principals at the 
Tuesday, 22 February 2005, TJCSG Meeting. 
The four scenarios to be discussed will be highlighted on chart #4. 
On Chart#5, Tech 32 impact will be changed b r n  "Streamlines Growing Mission" to 
bbFocuses Mission". 
The TJCSG decided to change the title for Chart #6 to "ISG Directed Excursion for 
TECH-0040 Consolidate Extramural Research Program Managers". 
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For the last three charts, the TJCSG decided to emphasize the percentage reduction 
for each of the three functions in t a m s  of the number of sites eliminated through the 
TJCSG BRAC process. 
The Transformation Framework chart will be modified fox the k a l  report to show a 
Department level story for the wmbinsd capability areas. 
Missile Defense Systems will be eliminated as a capability area on the 
Transformational Framework chart since it is covered by the Weapons and 
Armaments block. 
The Transformational Framework chart will be modified by changing "Combined 
Conventional Weapons andlor bents Center(s)" to "Weapons and Armaments 
Centers". 

F m e  Ovarchin~ TJCSG Stow - BG Castle 

Key Points: 

The key points of the overarching TJCSG story were discussed in the previous 
discussion. 

Decisions: 

The CZT wilI incorporate the changes discussed for the 1 8 Feb 05 ISG Briefing and 
provide a modified version of the High Level Briefing for the TJCSG7s review at the 
Tuesday, 22 February 2005, and for Dr. Sega's ISG presentation on 25 February 
2005. 

Review CIT's "Box Score" for TJCSG Scenario/Recownendations - Mr. Shaffer 

Key Points: 

The TJCSG reviewed the list of TJCSG scenrmrios and updated it to properly reflect 
the current status of each scenario. 

Decisions: 

The TJCSG decided to delete TECH-0002, TECH-0008, TECH-0010, TECH-00 12, 
TECH-00 17, TECH-00 1 9, TECH-003 0, TECH-0033, TECH-0038, TECH-0039, 
TECH-0041, TECH-0043, TECH-0044, TECH-0046, TECH-0048, TECH-0050, 
TECH-005 1, TECHaOS2, TECH-0053, TECH-0055, TECH-0056, and TECH-OQ57, 

will be moved to a candidate recommendation. 
The TJCSG directed the Innovative Systems Subgroup to add an excursion of TECH- 
0009 to include three Army actions. 


















































































































































