March 1, 2004 DCN: 11470 BRAC FOUO

BRAC 2005
Technical Joint Cross-Service Group (TJCSG)
Daily Conference Call
Meeting Minutes of 1 March 2005

Mr. Shaffer chaired the meeting. The agenda is enclosed in attachment 1. The list
of attendees is enclosed in attachment 2. Read ahead materials for the meeting are
enclosed in attachment 3. The primary objective for the meeting was to review the status
of the candidate recommendation packages. The agenda topics are listed below in the
order in which they were covered. The key points, decisions and action items from the
meeting are as follows:

Candidate Recommendation Package Status

Key Points:

e The OGC is currently reviewing all remaining scenarios except TECH-0013, 0009B
and 0040B.

e A concern was raised that there may be a potential conflict with the HS&A JCSG for
TECH-0047 as they are proposing to move DISA to another location.

e The COBRA run for TECH-0018E will be completed tomorrow and will be ready for
discussion at tomorrow’s, 2 March 2005, TICSG Meeting.

Decisions:

e None

Subgroup COBRA Assumptions

Key Points:

e For TECH-0013, the Marines indicated 10 Marine billets could be moved from Lima
to Detroit. However, no data calls went out to Lima. A total of 30 Marine billets
could be moved to Detroit.

The ALSS Subgroup proposed moving 49 billets initially.
For TECH-0018B, the assumptions regarding rehab facilities at Picatinny need to be
revised and COBRA will be re-run.

Decisions:

e The TJCSG directed the ALSS Subgroup to run COBRA for TECH-0013 for 30
Marine billets to Detroit. An additional COBRA run will be performed for the 10 of
these 30 billets moving from Lima to Detroit.

e The TICSG will discuss TECH-0013 more at tomorrow’s, 2 March 2005, TICSG
Meeting.
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Other Information:

e The TICSG will have a Principals only meeting on Wednesday, 2 March 2005, from
1330-1500 hrs EST, Pentagon Rm 3E1014, to discuss increasing the footprint (more
than a couple of sites) for Chem-Bio Defense and Missile Defense.

e The Navy raised an issue regarding Lakehurst. The initial Navy position was to move
Lakehurst to PAX River. Later the Navy decided to cantone the catapult and
restraining gear workload. Now the Navy is concerned that PAX River does not have
adequate capacity to accommodate the movement of Lakehurst on TECH-0005 and
0006. The TICSG will discuss this more tomorrow, 2 March 2005, at the TICSG
meeting.

Action Items:
e The ALSS Subgroup will run COBRA for TECH-0013 for 30 Marine billets to

Detroit. An additional COBRA run will be performed for the 10 of these 30 billets
moving from Lima to Detroit.

Approved:

Mr. Al Shaffer
Executive Director
Technical Joint Cross Service Group

Attachments:
1. Outline -Agenda

2. List of Attendees
3. Read Ahead Materials
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Attachment 2
Technical JCSG Meeting
March 1, 2005
Attendees
Members:
Dr. Ron Sega, Chairman
Mr. Matt Mleziva, Alternate for Mr. Blaise Durante, Air Force
Mr. Brian Simmons, Army
RADM Jay Cohen, Navy

Other:

Mr. Al Shaffer, CIT Chairman

Mr. George Ryan, Navy

Dr. Bob Rohde, Army CIT Rep

Mr. Pete Cahill, Army

Mr. Gary Strack, OSD

Maj Ron Mahn, Air Force

COL Pete DeSalva, Marines

Mr. Jerry Schiefer, OSD BRAC

Dr. Karen Higgins, Weapons and Armaments Subgroup Lead
Dr. Jim Short, OSD

Dr. Larry Schuette, Innovative Systems Subgroup Lead
COL Bob Buckstad, OSD

Mr. Al Goldstayn, Air Force CIT Rep

Mr. Andy Porth, OSD BRAC

Mr. Thom Mathes, ALSS Subgroup Lead

Dr. Bill Berry, Enabling Technologies Subgroup Lead
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OUTSTANDING RFC STATUS

% of Sup H % of Mil % of All
Sup Cap Cap RFCs Mil val Val RFCs Total RFOCs
TOTAL ARMY 2 A42% 2 . 14% 4 21%
PEO-SOLDIER 0 0 2 14% 2 1%
ABERDEEN
0 0 0 0 0 0
REST OF ARMY
2 .42% 0 0% 2 A1%
NAVY 0 0% 0 0% 0 .0%
AIR FORCE 0 0% 0 0% 0 0%
FOURTH ESTATE 0 0% 0 0% 0 0%
TOTAL 200472 | g, 20 4% |40F1866 1 51g
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Material RFC Status

* 1 Army Capacity (FTE) RFC Remaining
— Army (Fort Rucker, AL), 4277

— Army updated response and re-certified
» Data delivered to Portal on 31 Jan
» Data not in 7 Feb version of Military and Capacity

Analysis Databases

- Newly certified Army data doesn’t appear to
include OAR component at Ft. Rucker
Aviation Technical Test Center

— ALSS Subgroup working on resolution

1 5
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