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March 8,2005 BRAC FOUO 

BRAC 2005 
T e c h i d  Joint CmService Gronp (TJCSG) 

Meeting Minutes of 8 March 2005 

Dr. Sega chaired the meeting. The agenda is enclosed in attachment 1. The list of 
attendees is enclosed in attachment 2. Read ahead materials for the meeting are 
enclosed in attachment 3. The primary objective for the meeting was to hold an 
infbnnal office call with members of the Red Team The agenda topics are listed 
below in the order in which they were covered. The key points, decisions and action 
items h m  the meeting are as follows: 

Qpenher Comments - Mr. H.T. Johnson 

Key Points: 

The purpose of this meeting was to provide the Red Team an introduction of the 
TJCSG; to review material from the BRAC commission's perspective; and to assist 
the TJCSG in preparing for the BRAC Commission. 

Red Team Office Call TJCSG Overview B r i c k  - Mr. Shaffer 

Key Points: 

Mr. Sbaffer pmented an overview of the TJCSG overarching strategy. 
Mr. Johnson asked how the JTCSG will measure the o v a  success of its effort. 
Mr. ShaEer explain4 the TJCSG has succeeded by reducing the number of smaller 
sites, thereby reducing the overall RDAT&E footprint and creating larger RDAT&E 
Joint Centers. 
Mr. Johnson indicated the TJCSG needs to tie the TJCSG overall strategy to our 
candidate recommendations. He also rscomrnended i d e n m g  the TJCSG objectives 
early in the presentation 
The BRAC Commission will have higher expectations for reductions than what the 
TJCSG and other JCSGs are recommending. 
Mr. Johnson recommended limiting remarks conceraing the 30 people W E )  
constraint. He indicated the Commission will most likely not view favorably on the 
use of thresholds. Also, each JCSG and Service has handled this differently and he is 
recommending to the OSD BRAC Office that they get a better handle on this story so 
the Commission may perceive more consistm~y. 
The TJCSG needs to cast the story by installation. 
The TJCSG needs to have very clear rationale for any scenarios removed from 
c o n s i ~ o n .  
Mr. Johnson indicated he liked the Military Value approach with a quantitative and 
qualitative assessment. However, the TJCSG nseds to have a very persuasive case 
for the qualitative assessment. 
Need a better way to explain the success of what we have done. 
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Surge needs to be explained much better than just 1 0% because that is what the 
TJCSG decided to pick. 
Mr. Johnson explaitled that overall, the OSD BRAC Office needs to better defme 
surge so there is more consistency between the JCSGs and Services. The same is true 
for transformation as there are different interpretations for what is transformative 
between the JCSGs and Services. 
The TJCSG needs to explain how it has succeeded in meeting its objectives for 
BRAC 2005. The BRAC Commission will not like to hear success measured in terms 
of dollars, people or squm feet as it will be viewed counter to military and 
commercial business practice. Instead, the TJCSG nee& to look at how its efforts in 
BRAC 2005 have enhanced how DoD will be able to do business in the future and 
improve its ability ta meet its mission requirements. 

Decisions: 

None 

Other Information: 

The TJCSG is scheduled to meet with the Red Team again on 22 March 2005 fiom 
1430-1630 hrs EST, in the Pentagon, Rm 3S808. The entire Red Team will attend 
this session. 
The next TJCSG Meeting will take place on Thursday, 3 March 2005, h r n  1400- 
1600 hrs EST, in the Pentagon, Rm 4E987. 

Action Items: 

1. Ms. Felix will update the 4 March 2005 ISG briefing by COB today, 2 March 2005. 

Technical Joint Cross Service Group 

Attachments: 

1. Outline -Agenda 
2. List of Attendees 
3. Read Ahead Materials 
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