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BRAC 2005 
Technical Joint Cxoss-Service Group (TJCSG) 

Meeting Minutes of 10 March 2005 

Mr. Shaffer chaired the meeting. The agenda is enclosed in attachment 1. The list of 
attendees is enclosed in attachment 2. Read ahead m a d s  for the meeting are 
enclosed in attachment 3. The primary objective for the meeting was to review the 
Candidate Recommendation (CR) status, to establish a position on the Service 
objections to the TJCSG CRs, to review a recent memo from Mr. Wynne regarding 
the TJCSG CRs, to M i z e  a process to resolve Service and JCSG CR differences, 
and to review open action items. The agenda topics are listed below in the order in 
which they were covered. The key points, decisions and action items from the 
meeting are as follows: 

Key Points: 

TECH-00 1 8C will be available t h y  and COBRA will be run by the HS&A JCSG 
under the oversight of the TJCSG. 

r TECH-001 8E will be available today and will be ready for presentation at the 15 
March 2005 ISG Meeting. 
TECH-003 1 is still lacking Military Value data. This needs to be complete by 1200 
hrs EST tomorrow, 1 1 Marcb.2005, in order to make it in for presentation at the 15 
March 2005 ISG Meeting. 

Decisions: 

None 

Mr. WyMe Memo 

Key Points: 

r The ISG has directed the TJCSG to perfom some additional scenarios/COBRA runs. 
The TJCSG will need to work a closure scenario for Corona 
The TJCSG will need to work a closure scenario for Lakehurst. 

rn The TJCSG will need to work with the Industrid JCSG to work a closure scenario for 
Indian Head. 
The TJCSG will need to work a closure scenario for TECH-0014. The FFRDC issue 
will need to be dealt with to compIete this action. The Air Force requested the 
TJCSG to make a decision on the inclusion of FFRDCs in the movement of Los 
Angeles AFB to Peterson AFB. 
The TJCSG will need to work the closure scenario for Point Mugu. 
The TJCSG will need to work the closure scenario for Nrttick. 
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The Army expressed concern regding the closure of Fort Huachuca. The Army 
indicated the TJCSG should have a vote on where the technical workload at Fort 
Huachuca should be moved in the event it is closed. 

Decisions: 

COL Buckstad will work through the Council of Colonels to finalize the Lakehwst 
action. 
The TJCSG will review the issue paper regarding the FFRDCs. Mr. Strack will post 
the issue paper for review by the TJCSG Principals, The TJCSG will decide on the 
inclusion of the FFRDCs in the movement of Los Angeles AFB to Peterson AFB at a 
f h r e  TICSG Meeting. 
The TJCSG decided to change any previous decisions to move activities to Point 
Mugu but instead move them to Port Hueneme. 
The TJCSG decided to have the Air Force work the closure of Mesa arid Rome AFB . 
The Innovative Systems Subgroup will stop their effort on this and instead focus their 
effort on the closure of Corom 
The TJCSG will recommend to the Army where the technical workload at Fort 
Huachuca should be moved if Fort Huachuca is closed. 

Review and Establish TJCSG Position on Service Ob-iections to TJCSG CRs 

Key Points: 

The Air Force BRAC Office has expressed concan regarding the 60% increase of 
population at Hanscom AFB associated with TECH-0034 and 0042. 
The Navy B R C  Office has expressed concern regarding the closure of Lakeburst 
and Corona 
The Army BRAG Office has expressed no concerns regarding the TJCSG scenarios. 

Decisions: 

The TJCSG will work to reconcile dl of the TJCSG assumptions made to the Service 
data. 
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Process to Resolve Service and JCSG CR Diffmmes - Dr. Stewart 

Key Points: 

The Air Force recommended a process for the TJCSG to use to reconcile differences 
in Service data and the TJCSG COBM assumptions. 

Decisions: 

The subgroups need to document all of their assumptions to the Senrice BRAC; 
offices. 
The subgroups need to assign a POC for each scenario to work with the Service 
B M C  offices to reconcile each of their assumptions. 
The TJCSG will review a consolidated list of COBRA assumptions, both general 
assumptions and those that are specific to individual scenarios, and make a formal 
approval of all of them at one time in a future TJCSG Meeting. 
The TJCSG approved the proposed process as presented. The Air Force will use this 
process on TECH-0034 and 0009 a d  report back to the TJCSG on how well the 
process worked and any recommended improvements. 

Open Action Items 

Key Points: 

The TJCSG reviewed each of the outstanding action items, 

Decisions: 

The TJCSG officially closed action items 1,2,4,6,8, I 0, 1 1,12, 1 3, 14 and 1 9. 
Action items 3,5,7,9, 15, 16, 17,18,20,21, and 22 will remain open 
TECH-0040A was officially selected over TECH-0040B. 
The TJCSG will make the necessary updates to the CR package and submit them to 
the OGC for final approval. The Weapons and Armaments Subgroup wiIl prepare the 
sample case for the integration of the technical capacity into the Candidate 
Recommendation packages. If the OGC will not allow the CR approved packages to 
be updated, then the TJCSG will add the updated information in a separate appendix 
as well as to the final report. 
The TJCSG appruved the use of FTEs and test hours as the final measures of 
technical capacity. This will be added to the CRs. 
Mr. Shaffer will post the latest version of the Strategic Framework paper and the 
TJCSG will review it for approval at tomorrow night's, 1 1 March 2005, TJCSG 
Teleconference CalI. 
Mr. Strack will update the outstanding action item list and post it by COB today. 
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