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March 17,2005 BRAC FOUO 

BRAC 2005 
Technical Joint Cross-Service Group (TJCSG) 

Meeting Minutes of 17 March 2005 

Dr. Sega chaired the meeting. The agenda is enclosed in attachment 1 .  The list of 
attendees is enclosed in attachment 2. Read ahead materials for the meeting are 
enclosed in attachment 3. The primary objective for the meeting was to review the 
Candidate Recommendation (CR) and de-confliction status, to review the ISG and 
Critical Action Tracking Matrix, to review the CR Quality Assurance Checklist, to 
review the technical capacity measures, and to review the 22 March 2005 Red Team 
Briefing. The agenda topics are listed below in the order in which they were covered. 
The key points, decisions and action items from the meeting are as follows: 

Technical Capacity Measures 

Key Points: 

Five of the capacity measures have produced inconsistent results with large variations 
due to differences in component business models and interpretations. The FTEs, 
building use, and test hours are the only three measures that have produced consistent 
results. 

r A TJCSG member recommended using FTEs, building use and test hours for the 
purpose of measuring technical capacity. The other parameters are still useful for 
qualitative analysis. 

Decisions: 

The TJCSG decided to use only FTEs, building use and test hours as technical 
capacity measures. These measures will be reported in Tab E of the CR packages as 
well as in the final report. The other parameters will continue to be used to influence 
the analysis. 
The Analysis Team will update the Capacity Report to show FTEs, building use, and 
test hours as the final technical capacity measures used by the TJCSG. 

CR Status 

Key Points: 

TECH 42A & D will be ready for submittal to the OGC today. 

Decisions: 

r None 

Draft Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOIA 

DCN: 11483



1 .. .. - -  - 

March 17,2005 

Service-JCSG CR De-Confliction Status - Dr. Short 

Key Points: 

r None 

Decisions: 

+ The Analysis Team will prepare a matrix showing the status of all outstanding 
scenarios to be worked as directed by the ISG on 11 March 2005. This matrix will 
provided at each TJCSG Meeting until all are closed out. 

CR OualitV Assurance Checklist - hk. Shaffer 

Key Points: 

Each CR package will be reviewed by two Service representatives to look for any 
inconsistencies, c~rrect any simple administrative issues, and elevate any substantive 
issues to the TJCSG. 

Decisions: 

None 

Red Team Office Call Results - COL Buckstad 

Key Points: 

The presentation of the Red Team Office Call Results was not hscussed. 

Decisions: 

None 

22 March 2005 Red Team Briefing Review - BG Castle 

Key Points: 

The Red Team Briefing will be updated to show the three technical capacity measures 
to be used by the TJCSG separate fhm the five that will no longer be used as decided 
in the earlier discussion regarding technical capacity. 
The purple will be changed to green on Chart 1 I .  Also, "Technology Leaves" will be 
changed to "Research Vacates". 
The version of charts 12 and 13 used at the I1 March 2005, ISG Briefing, will be 
used instead of the ones presented today. However, for chart 13, "Cross-Service 
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Centers will be added and the Land, Maritime, and Air & Space Centers will be 
indented below it. 
The purple will be changed to green on Chart 14. Also, "Technology Leaves" will be 
changed to "D&A Vacates". 
A h a 1  chart showing the NPV of all CRs will be added at the end of the presentation. 

Decisions: 

If TECH-0060 becomes a CR, it will be added to the Maritime Systems Integrated 
RDAT&E Center block on the Transformational Framework chart. 
Mr. Strack will update the 22 March 2005 Red Team Briefing and post it to the portal 
by 1200 hrs EST, 18 March 2005. 

Other Information: 

a For TECH-0005 and 0006, the Navy is working to provide the Lakehurst data. 
Tech-0059 and 0060 will be ready by Friday, 25 March 2005. 

rn Tonight's, 17 March 2005, TJCSG Teleconference Call is cancelled. 
The Tuesday, 22 March 2005, TJCSG Meeting is cancelled. 
The Red Team Review is scheduled for Tuesday, 22 March 2005, from 1430- 1630 
hrs EST, in the Pentagon, Rm 3E808. 

Action Items: 

1. The Analysis Team will include FTEs, building use, and test hours as technical 
capacity measures in Tab E of the CR packages as well as in the f d  report. 

2. The Analysis Team will update the Capacity Report to show FTEs, building use, and 
test hours as the final technical capacity measures used by the TJCSG. 

3. The Analysis Team will prepare a matrix showing the status of all outstanding 
scenarios to be worked as directed by the ISG on 11 March 2005. This matrix will 
provided at each TJCSG Meeting until all are closed out. 

4. Mr. Strack will update the 22 March 2005 Red Team Briehg and post it to the portal 
by 1200 hrs EST, 18 March 2005. 

5.  The Air Force will check on the Availability of building space at March AFB to 
accommodate the Corona personnel associated with TECH-0060. 
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