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BRAC 2005 
Technical Joint Cross-Service Group (TJCSG) 

Meeting Minutes of 22 March 2005 

Mr. Shaffer chaired the meeting. The agenda is enclosed in attachment 1. The list of 
attendees is enclosed in attachment 2. Read ahead materials for the meeting are 
enclosed in attachment 3. The primary objective for the meeting was to review the 
Candidate Recommendation (CR) status, the Lakehurst Issue resolution status, 
TECH-0014 issue resolution status, and the "Do-Outs " status of the ISG directed 
scenarios. The agenda topics are listed below in the order in which they were 
covered. The key points, decisions and action items fiom the meeting are as follows: 

Candidate Recommendation Review (60,5,6,18D. 42A, & 42C) - Subgroup Leads 

Key Points: 

Dr. Schuette presented the COBRA results from TECH-0060, Relocate NSWC 
Corona to March AFB. 

o One Time Cost = $93.6M 
o NPV = -$85.5M, 6 yr payoff period 
o Assumptions: 160 sq ft/FTE. COBRA computed MILCON costs 

P TECH-0005,0006,0018 and 0042 are all less expensive than when Corona was 
included in these scenarios ($15M - $45M savings) 

Decisions: 

None 

Lakehurst Issue Resolution - Mr. Shaffer 

Key Points: 

The ALSS Subgroup is working TECH-0005 and 0006, which involve Lakehurst. 

Decisions: 

The ALSS Subgroup will run COBRA for TECH-0005 and 0006 to move all of 
Lakehurst to PAX River. This will exclude the Corona portion. 
The ALSS Subgroup will run COBRA for TECH-0005 and 0006 to exclude moving 
Lakehurst to PAX River. This will also exclude the Corona portion. 
The ALSS Subgroup will run COBRA to move will move all of Lakehurst except for 
the catapult and restraining gear workload. This will also exclude the Corona portion. 
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P 
IEC Feedback - Mr. Shaffer 

Key Points: 

The presumption is that a CR is acceptable if there are no Service issues. 

Decisions: 

None 

Indian Head Issue Resolution - Dr. Higgins 

Data has been received. 
The HS&A JCSG is still awaiting MDA data. 

Decisions: 

The Weapons and Armaments Subgroup will present the assumptions to the TJCSG 
tomorrow, 23 March 2005. 

TECH-0014 Issue Resolution - Mr. Shaffer 
P 

Key Points: 

DoD is looking for potential closures. 
The TJCSG previously deliberated and unanimously agreed to inactivate TECH-0014 
based on Military Judgment. 
The ISG directed the TJCSG to complete the analysis for TECH-0014 to enable the 
closure of Los Angeles AFB, which reactivated TECH-0014. 
The ALSS Subgroup is assessing the Military Value Criteria 1-4. 
The TJCSG needs to deliberate on whether to proceed with TECH-0014 as a 
candidate recommendation. 
The ALSS Subgroup has performed two separate COBRA runs, neither of which 
were cost effective. 

1. The lSt COBRA run (without associated closure) included the cost of 
movin the FFRDC to Peterson AFB. % 2.  The 2n COBRA run excluded the relocation of the FFRDC but included a 
$200M cost associated with re-establishing the technical workforce. 

Decisions: 

The ALSS Subgroup will run COBRA to exclude the relocation of the FFRDC and 
the $200M cost for re-establishing the technical workforce. This COBRA run will be 
compared to the two previous COBRA runs. 

P The ALSS Subgroup will provide to the TJCSG the Military Value 
rationale/justification for moving the mission at Los Angeles AFB to Peterson AFB. 
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