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BRAC 2005 
Technical Joint Cross-Service Group (TJCSG) 

Daily Conference Call 
Meeting Minutes of 25 March 2005 

Dr. Sega chaired the meeting. The agenda is enclosed in attachment 1. The list of 
attendees is enclosed in attachment 2. Read ahead materials for the meeting are enclosed 
in attachment 3. The primary objective for the meeting was to continue the deliberations 
regarding TECH-0014. The agenda topics are listed below in the order in which they 
were covered. The key points, decisions and action items from the meeting are as 
follows: 

"Due-Outs" Status 

Key Points: 

The TECH-0060 Candidate Recommendation (CR) package has been submitted to 
the OGC. 
The ALSS Subgroup has posted the latest COBRA results for TECH-0005 and 
TECH-0006 using the most recent data they had available. However, the Lakehurst 
data is still incomplete. 
For TECH-0035R, a TJCSG member recommended integrating it with another 
scenario(s) to get the 20 year payback period down to a shorter time period. 
The discussion for TECH-0059 was deferred. 

Decisions: 

The TJCSG decided to go forward with TECH-0005(excursion 2) and TECH- 
0006(excursion 3) as CRs. 

Continuation of TECH-00 14 Deliberations 

Key Points: 

The ALSS Subgroup provided a quick synopsis of the discussion that took place at 
yesterday's, 24 March 2005, TJCSG Teleconference Call. 
Tech-0014 was a strategy-driven scenario developed by the ALSS last Oct/Nov. 
In January, the TJCSG deliberated and voted to "terminated" Tech-0014 based on 
Military Judgment. 
ISG tasked the MilDeps and the JCSGs to work together to examine potential 
opportunities for base closures. 
The specific tasker for the TJCSG was for the "TJCSG to complete its analysis to 
enable closure of Los Angeles AFB". 

Draft Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOIA 

DCN: 11488



March 25 2005 BRAC FOUO 

In its recent response to TJCSG and the OSD BRAC Office, the Air Force has 
resurrected its companion base closure scenario (AF-0013) and is preparing COBRA 
to do its companion analysis. 
The Air Force stated it was waiting for the TJCSG's functional analysis and requested 
the TJCSG address the following concerns: 

1. Has the TJCSG looked at other alternatives other than Peterson AFB,..ie, 
Vandenberg or Kirtland? 
2. Has TJCSG analyzed the potential short term (2-10 yrs) impact to the National 
Security Space Program of this proposal. 

The ALSS Subgroup has completed the hnctional COBRA analysis in agreement 
with the TJCSG approved assumptions. They have provided the results for three 
cases to bound the FFRDC issue and to address the risk associated with the 
intellectual capital. 
The upper bounded COBRA run included the movement of the FFRDC. The lower 
bounded COBRA run excluded the movement of the FFRDC. 
The ALSS Subgroup ran another COBRA analysis as a middle ground between the 
upper and lower bounds. This COBRA run estimated a cost of $200M would be 
necessary to mitigate the risk associated with re-establishing the technical workforce 
at the new location since the FFRDC would not be moved in that particular excursion. 
The ALSS has also provided the justification for moving the D&A mission and their 
assessment of risk. 
The Air Force Principal provided two suggested options for satisfying the TJCSG's 
responsibilities in ISG memo and answering the questions requested by the Air Force. 

Option 1 Retain the TJCSG deliberative position from January 2005 regarding the 
decision to delete the scenario, forward the functional COBRA results to the Air 
Force so they can combine with AF-00 13 scenario and complete the base closure 
analysis, and report out to the ISG on 1 April 2005. 
-- The Air Force will then be responsible to report the final combined results to 
the TJCSG as soon as possible thereafter. 
-- The Air Force questions become OBE since the TJCSG would not be changing 
its earlier decision and supporting rationale. 

Option 2 Use the latest justification and risk assessment provided by the ALSS to 
alter the TJCSG deliberative position from January 2005 and fonvard it with the 
functional COBRA results to the Air Force so they can complete their 
responsibilities as outlined in Option 1. 

OSD BRAC office indicated that the $200M technical workforce re-establishment 
cost is not a reasonable cost for the ALSS Subgroup to consider. 
The ALSS Subgroup indicated they had based the $200M risk mitigation cost on their 
best expert technical military judgment to mitigate any risk associated with the 
National Security Space Program. 
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An idea that the movement of the Los Angeles AFB mission to Peterson AFB had to 
be an all or nothing scenario and that there may be some transformational value for 
moving part of the Los Angeles mission to Peterson AFB. 
The ALSS Subgroup indicated there would be no value in moving only a portion of 
the Los Angeles mission. 

Decisions: 
In response to the question posed by a TJCSG member "Is there transformational 
value in moving the D&A mission from Los Angeles AFB" the Principals responded 
as follows: 

o The mission should remain at Los Angeles AFB 
o There's not sufficient value to justify moving the mission. 
o Keep the mission in place at Los Angeles AFB. 
o There may be some transformational value for considering Peterson AFB 
o The mission should be moved from Los Angeles AFB to Peterson AFB as 

they believe there will be sufficient transformational value for doing so. 

Action Items: 

The ALSS Subgroup will prepare the CR package for TECH-0005(Excursion 2). 
The ALSS Subgroup will prepare the CR package for TECH-0006(Excursion 3). 

Mr. A1 Shaffer 
Executive Director 
Technical Joint Cross Service Group 

Attachments: 

1. Outline -Agenda 
2. List of Attendees 
3. Read Ahead Materials 
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