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Meeting Minutes of 5 April 2005 

Dr. Sega chaired the meeting. The agenda is enclosed in attachment 1. The list of 
attendees is enclosed in attachment 2. The read ahead materials are enclosed in 
attachment 3. The primary objective for the meeting was to review the Closeout 
Checklist of the ISG directed scenarios, the standardized Quad Charts and the 
instructions for writing the Candidate Recommendation (CR) narratives. The agenda 
topics are listed below in the order in which they were covered. The key points, 
decisions and action items from the meeting are as follows: 

Standardization Ouads and CRs - BG Castle 

Key Points: 

The CIT met to standardize the Quad Charts and format for the CR narratives. 
The Quad Charts are not required to be part of the final report. However, the Quad 
Charts will be used internal to DoD, but available to the BRAC Commission upon 
request. 
Mr. Shaffer expressed a desire to include the actual Military Value scores on the 
Quad Charts. Other members expressed different opinions. 
Mr. Shaffer indicated he would like to include the Quad Charts in the final report. 

Decisions: 

The TJCSG decided to include the Quad Charts in the TJCSG final report. 
The TJCSG Principals and Subgroup Leads were tasked to provide comments to the 
Quad Charts and standardized CR format by COB today, 5 April 2005. Comments 
need to be provided to Mr. Strack with informational copies to Mr. Shaffer, COL 
Evans and the appropriate Subgroup Lead. 
BG Castle will add in the quantitative Military Value quadrant, a statement indicating 
the action moves a lower Military Value activity to a higher Military value activity. 
The TJCSG will include a statement in the TJCSG final report stating the TJCSG 
submitted only CRs that reflect positive NPVs and that when considered with other 
JCSGIService scenarios, the payoff will be much larger. 

Closeout Checklist - Mr. Shaffer 

Corona 

TECH-0060 is no longer viable based on the ISG decision to move to Pt. Mugu, 
and the associated CRs have been updated accordingly. 
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Monrnouth 

The Army is considering moving Adelphi to Ft. Belvoir. Also, the Army is 
considering moving Adelphi and Ft. Belvoir to Aberdeen. 

Lakehurst 

The payback period for the Lakehurst scenario is greater than 20 years. 
The TJCSG discussed whether or not to recommend to the ISG the closure of 
Lakehurst or to simply provide the analysis results requested by the ISG tasking. 
The previous decision to cantone catapults and restraining gear at Lakehurst 
caused the closure of Lakehurst to no longer be cost effective. 

MDA Knitting with TECH-00 18C/H&SA 47 

HS&A has not been submitted to the ISG. 

Joint C4ISR Center (Peterson) 

The TJCSG will proceed with TECH-0047 unless HS&A 45 (Ft. Meade) is 
submitted. 
The C4ISR subgroup indicated their position is that Peterson is the best option. 

Crane 

The C4ISR Subgroup indicated that the closure of Crane is not viable due to the 
cost in replicating the specialty equipment at Crane as well as the need to cantone 
the Army activity at Crane. 
The C4ISR Subgroup indicated the inability to replicate special equipment, the 
C4ISR Subgroup will need to remove the Sensors workload to Dahlgren action 
from TECC-0042AR. However, the C4ISR Subgroup indicated if the Industrial 
JCSG decides to move their workload and the special equipment associated with 
the Sensors workload at Crane to Tobihanna, then the Sensors people (-400) at 
Crane be moved to Tobihanna. 
The Industrial JCSG has decided not to move their Crane workload to Tobihanna 
as it was deemed not cost effective. 

Monterey 

The TJCSG would like to move the oceanography and meteorology workload 
together. Stennis was chosen simply because the Navy had indicated they would 
be vacating NRL Monterey and moving it to Stennis. The Navy has now decided 
not to move to Stennis since the work is linked to the Fleet Numerical 
Meteorology and Oceanography Center, which is not moving. Therefore TECH- 
0020 no longer pays off (payback period is roughly 19 years). 
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