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Technical Joint Cross-Service Group (TJCSG) 

Meeting Minutes of 13 April 2005 

Dr. Sega chaired the meeting. The agenda is enclosed in attachment 1. The list of 
attendees is enclosed in attachment 2. The primary objective for the meeting was to 
review TECH-0014 and TECH-0052. The agenda topics are listed below in the order in 
which they were covered. The key points, decisions and action items from the meeting 
are as follows: 

TECH-0014 - Mr. Mathes 

Key Points: 

The ALSS Subgroup presented the COBRA results for the combined USAF- 
00 1 3lTECH-00 14 

USAF-00131Tech-0014 Baseline (Low - FFRDC removed, no startup) 
- One Time Cost: $299M 
- Net Implementation Cost: $165M 
- Annual Recurring Savings: $43M 

c - Payback Period: 7 yrsl2016 
- NPV Savings: $260M 

USAF-OO131Tech-0014 Baseline (Medium - FFRDC removed. wl $200M startup) 
- One Time Cost: $499M 
- Net Implementation Cost: $365M 
- Annual Recurring Savings: $43M 
- Payback Period: 14 yrsl2025 
- NPV Savings: $61M 

USAF-00 131Tech-00 14 Baseline (High) 
- One Time Cost: $1089M 
- Net Implementation Cost: $932M 
- Annual Recurring Savings: $50M 
- Payback Period: 33 yrsl2042 
- NPV Savings: $382M 

These numbers differed from those provided as a read ahead for the 5 April 2005 
TJCSG Meeting due to the fact that they resulted from runs using the latest version of 
COBRA. 
The Army Principal indicated that the desire by the TJCSG Chairman to close Los 
Angeles AFB appears to be about changing the Air Force business model to get away 

/c' from FFRDC support and instead change to organic support. The Army Principal 
requested the TJCSG Chairman to indicate whether or not this is what this issue is 
about and if so to allow deliberations to proceed regarding that as it may provide 
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