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BRAC 2005 
Technical Joint Cross-Service Group (TJCSG) 

Meeting Minutes of 28 April 2005 

Dr. Sega chaired the meeting which was a teleconference call. The agenda is 
enclosed in attachment 1. The list of attendees is enclosed in attachment 2. The primary 
objective for the meeting was to provide a status update on the TJCSG Final Report, to 
review the status of TECH-0005R and 0052, and to plan preparations for the BRAC 
Commission. The agenda topics are listed below in the order in which they were 
covered. The key points, decisions and action items from the meeting are as follows: 

TJCSG Final Report - Mr. Shaffer 

Key Points: 

Mr. Shaffer has incorporated the comments received on the final report and posted the 
latest version this morning. 
The final report needs to capture the benefits and payoffs associated with the TJCSG 
recommendations. 
The Joint Staff indicated the report needs additional verbiage on the Force Structure 
Plan. 

Decisions: 

The TJCSG Principals will review the latest version of the final report and appendices 
and will provide comments to Mr. Shaffer and COL Evans by COB Saturday, 30 
April 2005. 
BG Castle will provide an update to Appendix A, the Capacity Analysis Report by 
COB Sunday, 1 May 2005. 
Dr. Short will provide an update to Appendix B, the Military Value Report by COB 
Sunday, 1 May 2005. 
The TJCSG will finalize the TJCSG Final Report and all appendices by COB 
Tuesday, 3 May 2005. 
The TJCSG will include an explanation in the report regarding the excess capacity 
and how the TJCSG has reduced it. The maps in the briefing will also include 
statements regarding the number of technical facilities prior to and after BRAC 2005. 
The Analysis Team will provide the Subgroups the capacity based on the December 
2004 and February 2005 data. The Subgroups will use the Military Value and 
capacity data to validate their CRs and to assess how much excess capacity was 
reduced for each CR. 
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Key Points: 

TECH-0005R moves test assets from Ft. Rucker to Redstone Arsenal. Although the 
Candidate Recommendation (CR) has a relatively long payoff, the Army recommends 
the TJCSG proceed with the CR. 

Decisions: 

The TJCSG decided to proceed with TECH-0005R as a CR. 

Key Points: 

There may be interest on the IEC to resurrect TECH-0052. 
The desired end state is to have the associated ~esearch  and D&A workload at 
Aberdeen. 
The TJCSG believes the best approach may be to include TECH-0052 in Army-223R. 

Decisions: 

The Army Principal will keep the TJCSG informed of any recommendation made by 
the Army to go forward with TECH-0052. He will also provide a point paper to the 
TJCSG by COB today, 28 April 2005, explaining how TECH-0052 can be 
incorporated into Army-223R. He will also provide a single slide to explain the 
transformational value associated with the CR. 

Preparation for the BRAC Commission - Mr. Shaffer 

Key Points: 

The Analysis Team provided a comparison of the location rankings for the Military 
Value results based on December 2004 and February 2005 Military Value data which 
confirmed there are no issues with any of the TJCSG CRs based on updates to the 
Military Value data that were made from refined data provided during the scenario 
data call. 
The TJCSG decided the same comparison needs to be made for the Capacity data as 
updates were also made to it based on refined data provided during the scenario data 
call. 
Dr. Sega will be presenting testimony to the BRAC Commission on 19 April 2005. 
He has not yet decided whether he wants the TJCSG Principals to attend. However, 
the sessions are open to the public and everyone is welcome to attend. 
The TJCSG will prepare a lessons learned document for the TJCSG deliberations. 

Draft Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOIA 

DCN: 11507



DCN: 11507



DCN: 11507



DCN: 11507




