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BRAC 2005
Technical Joint Cross-Service Group (TJCSG)
Teleconference
Meeting Minutes of 2 May 2005

Mr. Shaffer chaired the meeting which was a teleconference call. The list of
attendees is enclosed in attachment 1. The primary objective for the meeting was to
provide a status update on Capacity, Mil Val and TICSG Final Reports, and to discuss
the status of TECH-0018DR. The key points, decisions and action items from the
meeting are as follows:

TECH-0018DR

Key Points:

Mr. Shaffer discussed the following Navy requests for TECH-0018DR:
- Eliminate the relocation of the PEO/PMs from Naval Air Station Patuxent
River (408 FTEs) to Naval Air Weapons Station China Lake from TECH-
0018DR.
- Eliminate the relocation of the Pyrotechnics staff (116 FTEs) from Naval
Support Activity Crane to Naval Air Weapons Station China Lake from
TECH-0018DR.

Decisions:
The TICSG Principals agreed to eliminate from TECH-0018DR the relocation of the

PEO/PMs from Naval Air Station Patuxent River and the Pyrotechnics staff from Naval
Support Activity Crane.

TECH-0042AR

Key Points:

e Navy has requested not to relocate the Naval Support Activity Crane personnel
(approximately 50 FTEs) to NUWC Newport from TECH-0042AR.

e It is believed that a provisional COBRA run was done without the relocation action
from Crane to Newport. An official COBRA run and Criteria 8 needs to be
codmpleted. Navy needs to provide information to Criteria 8 by COB tomorrow (May
3", 2005)

e TECH-0042AR needs to be revised and submitted to the Legal Office.

Decisions:
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e The TICSG Principals decided to proceed with the elimination of the action to
relocate personnel from Naval Support Activity Crane to NUWC Newport from
TECH-0042AR

TECH-0009R

¢ The IG questioned TECH-0009B, the Army’s portion of TECH-0009R. The Army
has not as of this date addressed the IG’s concerns.

Reports required by the Commission:

Key Points:

e The following documentations are required by the Commissions:
o DoD Final Report

MILDERP Final Reports

JCSG Final Reports

[EC & ISG Minutes

Other OSD Guidance

MILDEP & JCSG Deliberative Record (minutes)

Detailed Candidate Recommendation Binders from MILDEP & JCSGs

Data Call Questions and Answers

DoD IG and Service Audit Reports

JCSG Internal Correspondence

COBRA - Tool, users guide and process report

Criteria 6 (Economic Impact report)

Criteria 7 ( Community Impact Report)

Criteria 8 (Environmental Impact Report)

0O 0O O0OO0OO0O0OO0OO0OO0OO0OO0OO0OO0

o Legal office needs to provide some guidance concerning if the TICSG issue papers
will go forward to the Commission.

e TJCSG Chair will edit the subgroup CRs final report by adding a sentence that will
describe the objective for the CR.

Other Information:

e The next TICSG Meeting is scheduled for Tuesday, 3 May 2005. @ 1030-1200,
Room 4E987.

Action Items:
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1. Col Hamm will assist in obtaining information for Criteria 8, omitting the relocation
of Naval Support Activity Crane to NUWC Newport, from the Navy for TECH-
0042AR by COB tomorrow, May 3™ 2005.

2. Dr. Short will resubmit CRs TECH-0042AR for review to the Legal office by COB
tomorrow, May 3", 2005.

3. The following TICSG documentations/actions are scheduled for completion for this

week:

Justification of TJCSGs CRs recommendation by COB tomorrow (May 3",
2005)

Volume 1 for final review to the OSD BRAC Office and Legal by COB
tomorrow (May 3™, 2005)

MIL Val Report for final review to the OSD BRAC Office by COB
Wednesday, (May 4™, 2005)

Capacity Report for final review to the OSD BRAC Office by COB Thursday,
(May 5%, 2005)

Completed Candidate Recommendations (CRs), (8 color co;gies of each CRs)
to Legal and the OSD BRAC Office by Wednesday (May 4™, 2005) or no
later than Thursday (May 5™, 2005).

Analytical Team will load the new COBRA data on the portal for all CRs
recommendation. Subgroups need to use the latest COBRA data for their

justifications.
Approved: %

#r. Al Shaffer
Executive Director
Technical Joint Cross Service Group

Attachment:

1. List of Attendees
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Attachment 1
Technical JCSG Meeting
May 2", 2005
Attendees

Members:
Dr. Al Shaffer, Chairman
Dr. Dan Stewart, Air Force Alternate for Mr. Blaise Durante, Air Force
Dr. Barry Dillon, Marines
Mr. George Ryan, Navy Alternate for RADM Jay Cohen Navy

Other:

Mr. Gerry Schiefer, OSD BRAC

COL Steve Evans, Marines

COL Pete DeSalva, Marines

COL Bob Buckstad, OSD

Mr. Thom Mathes, ALSS Subgroup Lead
Mr. Matt Mleziva, C4ISR Subgroup Lead
Dr. Karen Higgins, Weapons and Armaments Subgroup Lead
COL Walt Hamm

Dr. Short

Ms. Felix
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