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BRAC 2005 
Technical Joint Cross-Service Group (TJCSG) 

Daily Conference Call 
Meeting Minutes of 9 May 2005 

Dr. Sega chaired the meeting. The agenda is enclosed in attachment 1. The list of 
attendees is enclosed in attachment 2. The primary objective for the meeting was to plan 
for the presentation of the TJCSG recommendations to the BRAC Commission. The 
agenda topics are listed below in the order in which they were covered. The key points, 
decisions and action items from the meeting are as follows: 

Final Report - Mr. Shaffer 

Key Points: 

The final report has been submitted to the OSD BRAC Office. 
The TJCSG discussed Surge Capacity and determined a better story is required 

Decisions: 

Dr. Stewart will prepare some verbiage for the Capacity Report explaining the 
TJCSG's approach for Surge Capacity. 

BRAC Commission Preparation - Mr. Shaffer 

Key Points: 

Dr. Sega will present the TJCSG recommendations to the BRAC Commission on 19 
May 2005. All Service Principals and a representative from the Analysis Team are 
requested to attend. 
Dr. Sega would like to get the pre-BRAC and post-BRAC view of each installation in 
preparation for the BRAC Commission. 
There will be an archive disposal meeting on Thursday, 12 May 2005, in Crystal City 
followed by the party at the Washington Canoe Club at 1700 hrs EDT. 
The TJCSG will hold weekly virtual meetings to keep a pulse on BRAC Commission 
activities. 

Decisions: 

None 

Action Items: 
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1. The Subgroup Leads will prepare the pre-BRAC and post-BRAC end states for each 
installation impacted by their recommendations. These will be due by COB 
tomorrow, 10 May 2005. 

2. Dr. Stewart will prepare some verbiage for the Capacity Report regarding Surge 
Capacity by COB tomorrow, 10 May 2005. 

Approved: - - J 

Mr. A1 Shaffer flu 
Executive Director 
Technical Joint Cross Service Group 

Attachments: 

1. Outline -Agenda 
2. List of Attendees 
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