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XO COMMUNICATION 

Thc Honorable James V. Ilangcn, Commissioner 
2005 Defense Rase Closure and ReaJi,gnmenl Commjssion, 
2521 S. Cl.ark Ft., Ste. 600 
Arlington, VA 22202 

Dear Commi ssi omr Hansen: 

T am writing to psrsondly thank you for taking tlle time to discuss the Niagara 
Falls Air Reserve Station yestetday afl.emoon. 

Enclosed you will fid the information J said J would send to you wlich depicts 
the Niagara Falls Air Reservc Station's key rniJit.wy value as welJ as its unique qualify of 
being the only base on the list which Air Reserve Componmt wings are co-located 
on fhe same f..cility, both of wldch wouJd be retaincd by voting In disapprove. 

Again, J appreciate yow time and consideration as the 2005 Base Closure and 
Realignment Commission continues its deliberations in this process. 

Jf you have any questions or comments, plcase feel free to contacl. me  at your 
convenience. 

Executive Correspondence
DCN 4703



XO COMMUNICATION 

Niagara is d ~ e  only Base on rJle list in which Alr Reserve Componml' wings ..ue co-located on rhc samc facllily, 
both o f  which would be retained by voting to disapprove. 

At Niagara, 57% ofthc facilities are shated use, which creates a number of eficfencies. With US Amy MEPS on 
besf and an opportunity b bring A n y  Reserve wi t  acrose idle runway onto Niagera Falls Air Reserve Stalion, 
opponunities exist for even greater joint use md efficiencies. 

Commissioners who vlsilcd the base saw Ihe abillty of Niogara Falls to permanendy txcommodate 17 C-130's and 
13 KC-] 35 lmkers wlth @ military conslruction. 

Location rnalces its tanker wing the sole irnft optimized to support Combat Air Patrol in both t)le Non:hm and tlx 
Midwest. 

Niagara Falls is withln 4. mlles o f  the Canadian border over which 61% of all US-Canadian commercial trafic 
crosses and 4.5 miles from t l~e Niogaro Poww Projcct, the Nortl~east's greatest eleclricity genernror. 

I f  the b a e  is closed and the 107"' moves, the Governor wjll loose significant command and control capability in 
Wcsn~m Regjon 6 l~nder jurisdiction of the Commander of the 10fh a Niagara, wllich will have no rnilltAry base 
within 160 miles of the 2" most populmd portion of the State. 

The Air Force'6 rationale to cloae Niagnra was to "concct a documented imbalance in the C-130 mix between the 
Active Duty and Reserve." The number of C.1305 in the Active Duty Alr Force invcntnry vs. Afr Forcc Reacrve 
will shift by ir total of4 as a result of USAF's R M C  mrnmendatlons. Thhi underscores that the stated rationale to 
close Njagara is groundless. 

Our wings' milhary value is clearly &dated by their repeated deployments to Afglranistan and Iraq and yet wit3 
tJiese deployments, we have na problem retaining our seyice-mcmlrers, 

The 914" has becn to both I r q  & Afghanistan and returns to Iraq for the 3d time tltis st~mrncr while the 
Commission is in final deliberntions over the fate of Niagara Falls Air Reserve Btation. T1e 107"' has deployed 
mulrdple the6  to s~~pport  Operations lroqi Freedom and Enduring Freedom. Even with these multiple deployments 
based upon their high skill levcl, the wings have rel.entjon rates in excess of 95 percent, which ~ x c e ~ d s  htfvc Diny 
recenllon ra1:cs by over 50%. 

If USAF recommendations arc approved: 

- New Yorlc would lose 33% of its flying wings. 

AirljR In the Norrheast would be limited to one s i k  (Quonset RI) and rcdi~ced by 80% (fiom 61 
down to 11). 
Tanker cnpahilily in Ihc Nodh~heast would Ix rcdr~ced by 33% (fiom 57 down to 4.0). 

Thc major military fn~fallations in New York, the 3* most populace state in the Country with the largest clty (NYC), 
has already been reduccd by over 40%. Jn 1988, we had 15 major military installarJons and today, including Niawa 
Palls Air Reserve Smtlon, we have only 9 remaining. 
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The absence of military presence in thc region will 111m liomehnd defense, debilitate recruiunmr & relrntion and 
erode support for tlir military from the lack of connectivity with the voting populaf~on. 

A1 Niagma, 87% of the service-mrmbere at Niagan Falls live wid~in 50 miles of the bnrrc. nlkrc will be a significant 
loss of Technicians if the base were to close, l~ecause the next closest baso to Niagara is aver 1 GO miles away 
(Hmcaclc ANG Rase in Syracnse). 

The  nits at N i q r a  Falls have a 95% nteniion raft which exceeds the Active Duty rates of approximately 60% hy 
more dian Iial T. The average reservist at Niagxa ha 14, years of expcrlence. 

Thc closure of Niagara will decimate the recruitment and retention in the rcgion, which is the 2" most populace 
portion of (he SMe. 

DOD recop'zed tJ~e importance of Nlagara 10 rocn~itrnmt by the relocation of the Military Entrance Processing Site 
fiom Buffalo lo its current location on the Base. 

Niagsrs currently has 8 KC-135R's and 8 C-130I.J~. Cornmissloners who visikd the base saw tJie ability to 
permaneutly accommodate 1 7 C-130's and I 3 KC-] 35 rankers with no mllil~ry construction. 

Nfagma's runway capscfty enables rhc KC-13,5's to take OF wilh a full combat file1 load and is d ~ e  funhennost 
western C-130 base, which can reach European Commnnd without re+fueling. 

Niagqra's C-130 Night Vision Goggle expedse for special oper~tionf: missjon i6 sustafned by our spmely 
populated, encroachment free training environment (to include joint training wlth Fort Drum) that fncludes a 15,000 
squarc mile Law Altiblde Training and Navigation range. 

Tncation makes its anJer  wing the sole vnlf optimlred to srxpport Cornbar. Alr Patrol In d ~ e  Northeast and ~JIC 
Midwest. It can conc~nrently malntafn an ability tn si~pport the Air Bridge ar part of ?Jie Northeast TmJcer Task 
Force. 

The base's eff~ciency is underscored by the fact dnt Niagara flies over 24% of the Northemt Tanker Task Force 
missions wilh thc fmest numbcrs of plancs among rl\c S bases i? thc Tanker Task Force. 

Nisgara was slated to be a gainer until late In tlrc process (4'h look) when USAF was loolcing for savings, but as the 
corrected COBRA shows, there are no savings to be gnlned as a resi~lt of closing Niagara. 

Air Force COBRA data erroneously show6 a two year payback and a $199M Net Present Vdue savings bemuse tlte 
Department: 

Crated felsc, recurring savings from rhc eliminarion of 1189 Drill positions. GAO has clearly 
indicated that these ~avings cannot be taken unless fiere is a commensurate rcductlon In End 
Strength Yet, the Deportment testified before Convss In April of 2005 that End Strength would 
not be reduced as a rcsult of BRAC. 

Failfi to include JCSM in one-time costs to enclave the Militmy Enlrance Procefisfng Site and the 
Ground Air Transmission Rador for the Northeast Air Defense Sector mission, which will remain 
el lhe site of the base. 

The R M C  Commission is now in receipt oftlie corrected COBRA, which shows nn saving to the Gavtrnmcnl' to 
close Niagorn Falls once fllese ~dj1~9l;rnmT~ are included in rhe COBRA analysis. 
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