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2005 Defense Base Closure and Realignment Commission 
2521 S. Clark Street, Suite 600 
Arlington, Virginia 22202 

Dear Commissioners: 

Hendrick Health System is the largest private employer in Abilene with more than 
2,800 employees. As the largest hospital in the Texas Midwest, I am writing in full 
support of Dyess Air Force Base and the men and women who serve our 
country. 

Hendrick is an "External Resource Sharing" hospital to Dyess, one of only three 
such civilian hospitals in Texas. Since the Dyess Medical Group has no capacity 
for inpatient care, obstetrics, surgical services or emergency service, Dyess' 
physicians serve with full active privileges at Hendrick. They perform physician 
services at our facility and save the government a great deal of money by 
foregoing referrals to civilian providers. This arrangement also helps keep the 
Dyess physicians' skills fresh for deployments. Hendrick also is proud to offer 
Continuing Medical Education opportunities to the Dyess Medical Group. 

Hendrick has assisted Team Dyess significantly by outwardly recruiting the 
private practice physicians in the city to contract as TRICARE Prime providers. 
This first occurred during the initial contracting and was a huge endeavor during 
the 2004 re-contracting when Humana replaced HealthNet as the TRICARE 
contractor. Hendrick has been successful in recruiting several key specialties to 
be accepting TRICARE providers in Abilene, thus facilitating a full complement of 
services. 

Our hospital assists Dyess in managing Active Duty and dependents that come 
through our Trauma Center. The Trauma Center staff works with the Medical 
Group and the base commanders to account for personnel injured or ill, both on 
and off duty. The primary goal is to return personnel to work as soon as possible. 
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Hendrick is proud to assist Dyess in all these activities. Dyess and the troops 
have for years been an integral part of our community, and they are valued 
highly. To show our support to Dyess, Hendrick is sponsor of four (4) quarterly 
award winners from Team Dyess' awards program. We invest time and real 
dollars to recognize and honor hard-working Team Dyess awardees for their 
accomplishments. 

Four of our executives serve as honorary commanders to four Dyess 
squadron/groups, and the base commander. I also have served as honorary 
commander for the 7th Medical Group and established lasting relationships. This 
investment contributes to AF officers' overall success and ability in their 
respective commands and enhances the community. 

Two of our Vice-presidents are actively involved in the Abilene Military Affairs 
Committee. As mayor of Abilene, Norman Archibald works diligently on matters 
relating to base and city relationships. Celia Davis serves as Chair of the 
committee, where she has had an active role for 10 years, leading the group 
since 2000. 

The Dyess-Abilene partnership demonstrates how communities and bases can 
enhance the quality of life enjoyed by the men and women working to maintain 
and secure our freedom. Hendrick is proud to be a leading member of that team. 
Standing firm in our support of Dyess, Hendrick encourages the Commission to 
recognize the long-standing relationships and their value. 

Ern Lancaster, FACHE 
President &CEO 
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