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Tobyhanna Arm

° >=. _uo_.nm\zm<< s Tactical Missile Guidance Control Systems Site

mw ___uo_.Em_d Repair Sites (9 in Southwest Asia)
High Tech Regional Training Center




Total Spectrum of C4ISR Support. . .
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Tobyhanna Provides ...
Life Cycle Supp

* Handheld Radios to Satellite Communications ¢ Performance Based Logistics

» Cold War to 21st Century Technologies * Field Support
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~ System Integration

Battlefield Digitization

System Downsizing
Computer Aided Engineering

| ,_o:m__nm:o:,

‘Manufacturing

Program Management
Integrated Logistics Support
Configuration Management
Test and Design

Systems Fielding

~ Sustainment Support

Life Cycle Support Services

' Performance Based Logistics

ustainment Engineering

' Technology Insertion

_ Public — Private _umz_._m_.m_.:_um
Reverse Engineering

Manufacturing
Flexible Computer Integrated Manufacturing
Cable Assemblies/Wire Harnesses
Systems Manufacturing
Prototyping

Integration

Circuit Board Assemblies

Force Projection
World Wide Technical Assistance
Field Service Representatives
Depot Level Maintenance
Forward Repair Activities
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- mmo_::‘m_sm:ﬁ / Wmﬁmﬁm_:m:” of Work

>_u_u_< Modification Work Orders

— z_m:ﬁmnﬁc_.m of Parts

- m_omn_m_ Tests (i.e. Vibration, Temperature, etc.)

i mmomv:u:nmmo:, * Reset
~ —Overhaul Plus — 307K Direct Labor Hours
— Zero Miles / Zero Hours — $23M

— 597K Direct Labor Hours — 52 Critical Programs

— $49M
— 5 Go-to-War Systems
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- Engineering Capabilities
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— Identify Training Requirements

— Facilitizing
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System «
Downsizing Brigade
« Combat Team

Prototype
Development

Battlefield
Digitization

* Program Management

e Design

e Computer Aided m:m?mm::m

» Fabrication
» Test
¢ Configuration Management

e Integrated Logistics m:_u_u,o;_ww

* Field Support
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 Equipment Racks and Housing
Assemblies

e Cable Assemblies
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turing Centers

= :n__ﬁmB Assembly

Cable Manufacturing

Distributed Numerical
Control Center Water Jet Cutting
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High Tech Regional Training Center
Courses Support 23 MOSs, To Include:
-Radio Operator/Maintainer (31C10) -Multi-Channel Transmission (31R10)

-COMSEC Repair (35E10) -Network Switching Systems (31F10)
-Signal Support System Specialist (31U10)
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*CGS
eFirefinder
oGuardrail

*SATCOM
STAMIS |
AN/MPN-14K|
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and Fielding

lue Force Tracking

*AN/TPN-19
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*AN/TPS-75

*AN/ALQ-144
*AN/APR-39
*AN/PRC-112
°SINCGARS TYAD presence
*AN/GPN-22 Army - Green
?.._>2\._.m0-,d 70 Air Force - Blue
: Joint - Purple
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CECOM
$205.3

 Air Force
- $1533

Dollars In Millions
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... , System Integration
Minor Repair $66.1

Tech Asst
$67.3

Overhaul
$196.7

Dollars In Millions
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0 September 2003

More Contracts
All

Umnoﬁ,w OBE:mm

3

220

FYS6 FY97 FY98 FY99 FYO00 FYO1

FY02 FY03
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- Maintenance Mission
Contracts By $ Value

Avg $ Value Per Contract
$72,306

More Than $99,999
1,275

- 2,402
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Operates on
Profit/Loss

Army Working Capital Fund

a

TYAD is --- Th
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Must Produce
Quality Product
On Time
Within Cost
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1ous Improvement Initiatives

orate Philosophy

Balanced Scorecard

Benchmarking

OSHA
Voluntary Protection

U__Mmﬂwqmﬁ\mmmo« _u_mssw:m Program

Rewarding the Workforce Logistics _,\_onmq:mnm:o:,

Program

Lean Thinking
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Results

Joint Service Savings
>

Total ‘oomﬁ Avoidance

AN/APX-72

18% reduction
in labor costs

$9

b

917

J

AN/ALQ-144

25% increase
in throughput.

829
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ivate Partnerships (P3)

>

SENTHINEL

United Defense

wm_. vmzsm_.m:__om“ Including:
~_*Northrop Grumman
s Lockheed Martin

* L3 Comm
* Dell Computers
_ » General Dynamics

. . m_mox_._méx Management ,qu:_o
e Aerojet

s Houston >mmoo_m~mm |

e Titan Systems Corp

e TRW Space & Defense

Partnership Workload $49.7M
$7.2

Subcontracting
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Weapon System Partnerships

, .v::..m Partner: m:m.:mm::o _u_‘o*mmm_o:m_
Services, Inc.
TYAD installs upgrades

P.:sm _um::m_.. mmsm_.m_ U<:m3_om Um*m:mm w<mﬁm3m
TYAD is the Product Support Integrator

Partners: Houston >mwoo_,m$m,_ Titan m<m~m5m
Ultra Electronics, Lockheed Martin
33 TYAD is the only Source of Repair for COMSEC

_u:_:m;_umn:m_: ._.:m_mm-mmﬁrmo: «
TYAD is the only organic source of qm_om: *o_\
these Core systems
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Installation

g

| Hi-Tech Regional Training Center
-Supply Support to Maintenance
. and Storage ,




A History of Excellence

Army Presence Since 1912
- Field Artillery :.,m.:.:u - Eisenhower and MacArthur

- West Point Cadets - Glider storage - POW camp

- Army transferred site to Pennsylvania after WWII

Signal _Oo:om,_mm_mnxﬁmn ‘m_ﬁmao_\_ New Depotin 1951
— Army retained _\m<m«m_o:mq< _._mgm to Tobyhanna _<___:m_\< _ummm_ém:o:

oommﬁ m_moﬁqo:_om Bm:imoﬂcqmqmw

NTON,

Six _umnmamm o* mxom:m:om in ,m_mo:d:_nm .
— Officially opened on 01 February 1953
— Soon became Northeastern _um:=m<_<m=_m s _mqmmmﬁ m_s_u_o<mq,\
— Tobyhanna is the Army’s most modern depot |
— m_omo_:om__< Qmm_m:ma U:.: ,,o_. m_mn:oz_om B_mm,_os

dced ut $16,000,000
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World Wide Enterprise

b, Humphreys, KOR
riedfichsfeld, GER
, wnmvmams_ GER
iy .mum_g. Bosnia
=K
Seoul, KOR

Ft. Bragg, NC
- Okinawa, JPN

FRA - Schofield Barrac




Def Log Agency
DDTP

US Army TMDE
Support Center

PM, Defense Comm
& Transmission Systems

CECOM LRC
Field Office

Defense Contract

Management Agency

Defense Automated
Printing Service

Air Combat
Command

Joint Visual Info
Systems Distribution Act

USA Medical

Materiel Agen

Engineers

Corps Of

Defense Commissary
Agency

Army - Air Force
Exchange Service

US Army Health Clinic

B Troop 2-104th CAV
____PANG

Def Reutilization

US Army Reserve Center
305t Signal Company
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‘Stakeholders

Um_o_o<3m=ﬂm
Su P

Military
Retirees

“Tobyhanna Army Depot
provides a wide range of
services that are essential
to military personnel-
active, Reserve and
Retired, and their family
members-throughout 13
counties of Northeastern

Pennsylvania.”

Job Shadow
Junior Achievement

o u . Civilian Air Patrol
@ H ,

_ _w,,/
b P'C° Family
eo Assistance
and
Deployment
Services

— — --QQ. George Lindner, U.S. Army retired
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nique Facilities

Munson Road

AN/TPQ-36, 37 Munson Road Test Facility
600’ x 200’ Oval Track, 12” Thick Concrete
Speed Bumps, Potholes, and Washboard Areas

41




Pacilities
1 Rooms

3
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L <_m_o: Eo«r.omn
- |* Class 100,000 (13)
| - Electro-Optics /

~ Night Vision and

Airborne Workload
Class 300,000 (2)

— Electro-Optics /
Night Vision Workload
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ique Facilities

Digital and RF Diagnostics,
Troubleshooting, and Repair
| of AN'TPQ-36, 37 Phased
Array Antennas

Near Field Testing of
AN/MSQ-118 Phased Array
Antenna Panels

44



ized Facilities

Industrial |
O_omqm:o:m |




Unique Capabilities and Facilities
LOGSA Packaging, Storage, and Containerization Center (PSCC)

Aﬂm_oxwwnm:m hﬁ_o:o;m,mo:w - - ‘>503m50_ Identification

Testing Facility , ; Technology (AIT) Equipment

* Army’s only and DoD’s largest Packaging >_uc__om:o: Acquisition Laboratory
Testing Facility ; . e Army’s only AIT equipment testing 30...2

* Leading edge chambers/equipment/labs to simulate ~* AIT personnel: 80 years of mxum:m:nm -
all environmental conditions : . in 400 disciplines -

* 30,000 s.f. of test and evaluation area : * Environmental testing of DOD >_._.«_$3m

* Multiple drop-test areas interior and exterior « Army Intermodal and

« Unique distribution expertise Distribution Platform

 Sole U.S. representative to multiple z>._.O and Management Office A>_U_,u_<_0v

Quadripartite groups | * ‘Single Manager” of Army-owned

Ooim.:mqm\o_mﬁ_cczo: Platforms

13

* Army’s only _‘m_u_.mmmimﬂEm;o: DoD _umnxmm_:m _uo__o< m_‘o:vm
. c:.n:m _om_mzom wx_u,mﬂ ise n:asoz_:m 50 var m_zoq
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the Future

tic/Night Vision Facility

1ospheric Sounding System

o n ;moma Test Track

» SATCOM Mission Facility

. ._.mo:o,m_ End ltem Repair Facility

r _:n_:mim_ Operations Facility

e Flexible Computer Integrated Manufacturing
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48




w, . . M ‘OmmﬂﬂmNNﬁGH—
n Technology AN/TPS-75 Radar Facility

- i
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Near Field Probe Anechoic Chamber

- Ground Control Approach
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na Army Depot

Commander
Deputy Commander
Chief of Staff

Special
Staff

Directorates

Productivity
Improvement
_and Innovation_

COMSEC &
Tactical Missile

Business
Management

Production
| Engineering

Production
Management

Avionics/IEW Surveillance

Communications Command Cont Resource
. Systems | Systems !

: Systems & Comp Systems Management

Systems
Integration

Information
Management

SATCOM
Systems

Production Spt
Services

Contracting

Personnel

Industrial Risk |
CHRA

Management

Community

Public Works

“_ Services
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Workforce Demographics

l* 20 Years Experience
* Veterans - 56%
l* GS -35%/ WG - 65%

{* 45% - WG-2600 Series-
Electronics Positions

e Average Salary - $42,200
e NEPA Average Salary - $27,000
l* Largest Employer in N.E. PA - 3,683

* Annual Regional Economic
Impact - $877M

* Regional Jobs Supported - 7,327




FACT SHEET
TOBYHANNA ARMY DEPOT FAMILIARIZATION BRIEF

CHART NUMBER: 52
CHART TITLE: Workforce Demographics

DESCRIPTION: Tobyhanna Army Depot (TYAD) is Northeastern Pennsylvania’s largest employer, with a total workforce
of 3683 (consisting of 3308 employees in the depot proper and 375 tenants). Tobyhanna employees demonstrate
exceptional loyalty to the installation, the United States Armed Forces and the local community, with the majority being
military veterans with an average of 20 years of Federal work experience. Most TYAD employees fall under the Federal
Wage Schedule (FWS) and work in shop environments, directly generating revenue for the installation as they fulfill the
critical equipment maintenance requirements of our Armed Forces in the field. Approximately 45 percent are directly
employed in communications-electronics system maintenance and repair, the depot’s core mission.

Besides being Northeastern Pennsylvania’s largest employer, Tobyhanna is a regional economic powerhouse. The
average depot salary is $42,200, significantly higher than the average Northeastern Pennsylvania salary of approximately
$27,000. The installation has a regional economic impact of nearly $1 billion annually and directly or indirectly supports
more than 7300 regional jobs.

BACKGROUND: In its 51-year history as the Army and Department of Defense’s premier facility for the maintenance and
repair of military communications and electronics systems, Tobyhanna Army Depot has maintained a reputation for
excellence in both its products and its people. Employment has always been very stable, and the depot has never had
any difficulty recruiting its workforce from the surrounding community of Northeastern Pennsylvania. Nearly everyone in
the area has a friend or family member who works or has warked at Tobyhanna and, in many cases, it is the employment
choice of several generations. It remeins a vitally important national and regional asset.

CURRENT STATUS: With its average salary, employee development opportunities and potential for growth, the depot
continues to maintain its exceptionally low annual attrition rate of approximately 4 percent, far below industry average.
The depot clearly remains the “employer of choice” in the Ncrtheastern Pernsylvania region and, through the hard work
and dedication of its workforce, has made its presence known and respected everywhere U.S. Forces are deployed
around the world.
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e Revitalization

Empl €ES

al Training Investment

>ooperative Ed
—Electronics,
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~ Northampto
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- Students with D

‘,n‘..‘___m,m;m and University partnerships support TYAD technical and
fessional development
—Pennsylvania State University, Lehigh University, Wilkes University,

|  College, Luzerne County Community College, Lackawanna
|+ 15t DOL Certified Electronics Apprentice Program

e M;_..,.‘uzu_o_.mq Program
* Mentor Program

* Workforce Recruitment Program For College

ucation Program .
'Engineering, Logistics Management, Industrial Support

~ University of Scranton, Kings College, Marywood c=m<m_.m3m ,__A_u_‘_:mo:
ollege,

n County Community College

isabilities
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e Revitalization

| Ryan Stephenson, Electronics Mechanic
Technical Training: A.A.S, Electronics Technology (Honors)
, Johnson College, Scranton, Pa
Technical Experience: 4 years

Systems/Projects Worked:

AN/APX-72, IFF Transponder

AN/APM-421, Transponder Test Set
AN/APM-482, Automated Central Test Group
AN/APM-239, Radar Test Set

TS-1843, Test Set

| Douglas French, Electronic Integrated Systems Mechanic
| Air Force Veteran

., Crew Chief EC-121 Aircraft

1 Navigational Aids

Technical Training: Air Force Technical School

‘ W Keesler AFB, Mississippi

| Technical Experience: 34 years

| Systems/Projects Worked:

|  AN/GPN-12 Radar

AN/MPN-14 Air Force Landing Control Central
AN/MPN-7 & 8 Instrument Landing System
AN/GRN-20 Tactical Air Navigational System
AN/FPN-62 and 63 Precision Approach Radar
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Award Winning mzmﬂm:m:c: |
National, MSR

Army QQBE,::E of Excellence Awards (4)

I

'® White House Closing the Circle Awards
e Secretary of Defense/Army Environmental Awards
® Governor’s Awards for Excellence

m:<_,_,o:3m=~m_ Awards (31)

Quality/Productivity/Labor- Management Awards (22)

® Presidential Quality Award ®* AF Surge Award
* Secretary of Defense Productivity ¢ National Partnership
Excellence Award Award

e Vice _uﬂmmEm_: Hammer Award

Awards for

Education S
* Office of Personnel Management PILLAR Award
* Federal Teaming Award

* Army's Best Disability Program Award
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95 Outcomes

j _m.;_.wm_?nmn_oﬁ:m Air Traffic Control Systems

OE_om_ Air Defense Radar Systems

‘Command, Control, and Intelligence Systems

TYAD - mm_om:,, Om:ﬁm_. _mon




AGM-65 MAVERICK

AN/TRC-170

 AN/MST-TIAMUTES  AN/TPQ-37 FIREFINDER
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 FY New Orders
uc mawaﬁsvﬁ. 2003
m._.\‘_._m
$102.8 $123.
$70.5
$51.7
FY96 | FY97 | FY98 | FY99 | FY0O | FY0O1 | FY02 | FYO03
| (17%) | (24%) | (27%) | (30%) | (40%) | (45%) | (48%) | (42%)
| |mAirForce| 9.3 | 161 | 367 | 55.4 | 74.0 | 98.2 | 945 | 132.3
O Navy 16 | 36 | 55 | 38 | 53 | 108 | 121 | 9.9
O Marines | 63 | 76 | 1.7 | 05 | 09 | 1.0 | 1.0 | 19
1 Other 1.3 | 121 | 7.8 | 10.8 | 226 | 13.8 | 25.0 | 27.

Dollars In Millions
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*mmm_o:m_ Contingency
0:_9_8: Centers

Systems of
Systems Deployable-
Expertise Responsive




Expansion Potential ,,




Z—mx:ﬁ::» Jointness

. __-xm_s_o_m Total C- E Workload* FY05

= ..__w omm _s _u_.._._m‘o<m_. 12 Installations

Joint Group
On
Depot Maintenance

Depot Maintenance
Business Profile

Fiscal Years 2003-2009

* Category 7

1.793M  2.196M
DLHs  DLHs

TYAD Cat 7 (C-E) Workload
P Dispersed to Other _:mﬁm__m:o:m

v 1.793M DLHs are at 11 installations
v" No installation has more than
265K DLHs
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.. 2.941M
o a7em DLHs
. DlHs

| TYAD Total Workload
B Available Workload
7/, Capacity

vTYAD can easily accommodate additional C-E workload
v'Joint workload synergy would increase customer savings
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The Transformation Challenge

Ui Previous
Jointness BRACs

Force-Centric
Logistics
Support




L The Solution

0% Joint Workload
* Ability to Consolidate

| DoD C-E Workload
DoD’s

Joint C4ISR
Industrial Center

DOD’s Premier

Electronics
Industrial
Facility

Consistently
Ranked #1 in

“Military Value

e Builds on
Previous BRACs

e Supports Military
Value
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