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MEMORANDUM FOR CHAIRMAN OF THE TECHNICAL JOINT CROSS-SERVICE 
GROUP (JCSG) 

SUBJECT: Transfer of Scenario 

1. Attached is the Headquarters and Support Activities (HSA) JCSG quad chart for a 
scenario that co-locates the Headquarters of Military Department Research Agencies and 
the Defense Advanced Research Projects Agency. We understand that the Technical 
JCSG is pursuing a similar scenario. As such, we are passing our registered scenario, 
HSA-0062, to you for consideration. We will delete HSA-0062 if you support this approach. 

2. Please let us know as soon as possible if you will include the Naval Systems 
Management Activity in your scenario. If you do not we will pursue an action to move the 
organization from leased space as part of another scenario. 

3. The HSA JCSG point of contact for questions pertaining to this request is COL Carla 
Coulson at (703) 696-9456. 

Encl 
'U Assistant Deputy Chief of Staff, G-8 

Chairman Headquarters and 
Support Activities JCSG 
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Draft eliberative Document-For Discussion Purposes Only-Do Not Release Under FOlA "I MAH-MAH-01008 (I): Co-locate Research Agencies and Defense 
Advanced Reslearch Projects Agency (DARPA) (10 Nov 04) - 

rn Close 3 and realign 8 leased space locations in Arlington, 
Virginia by consolidating Naval ystems Management Activity P: (NSMA) leased locations and c o  locating with Office of Naval 
Research, the Army Research Office (DC location only), the 
Air Force Office of Scientific  ekea arch, and DARPA at Naval 
Support Activity Dahlgren. 

Eliminates over 550,000 equiv. of leased space within the 
DC Area in 11 locations. space required at 200 
GSFIperson = 326,000 amt. for AFOSR) 
3 leased locations can 
Affects more than 
personnel savings 
positions, and a 
a result of 
Enhances ATIFP. 

million GSF of 
Co-location of organizations wit$ like missions promotes 
"jointness" and creates opportun$ies for synergy. 
Co-location of organizations facihtates possible consolidation 
of common suvvort functions. ~ . . I 

ltrategy 4 Capacity Analysis / Data Verification 

Drivers/Assumptions 
Principles: Organize; Quality of Life. 

rn Transformational Option: Eliminate 
leased space US-wide. 

Potential Conflicts 
Relocation of large users may conflict with 
planned usage of spacelland on the target 
installation. 

DARPA may object to relocating., 

DARPA's large contractor community may 
need to relocate; this target space does not 
include contractors in contractor-provided 
space. 

The Technical JCSG may have competing 
scenarios. 
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