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SECRETARY OF THE AIR FORCE
WASHINGTON

JUL 8 213

FROM: SAF/OS
SUBJECT: Transformation Options for BRAC 2005 (USD (AT&L) Memo dated 23 May 03)

We view the upcoming BRAC process as a unique, rare “force-shaping” opportunity.
The Air Force has already made great progress shifting our blue-suit warriors into inherently
military duties. Our recent “Core Competency Review” identified several thousand positions
across the Air Force that could be backfilled with either civilian workers or contractors, allowing
us to migrate military personnel into overstressed career fields. We have examined possible
options to reconfigure current infrastructure to increase the efficiency and effectiveness of DoD,
and offer the following ideas for consideration:

a. Total Force Units - Blended/Reserve Associate/Active Associate/Sponsored
Reserve: As we rely more on Guard and Reserve components to provide critical peacetime and
wartime capabilities, it makes sense to allow some units the opportunity to live, work, and train
together. This concept would allow each component to contribute its unique strengths to provide
the capability, experience, stability, and continuity required to operate today’s information and
technology driven forces. It would also enable us to make better use of basing infrastructure and
maximize the utilization of expensive weapon systems.

(1) One way to implement this is to expand the integration of active
Reserve component units. Moving Guard and Reserve units with like assets to active bases or
vice-versa could facilitate a leaner, more efficient operations, maintenance, and infrastructure.
The Air Force has already established units using this concept. Examples are the merger of the
Air National Guard’s 116™ Bomb Wing and Air Combat Command’s 93" Air Control Wing to
form the 116™ Air Control Wing (a Joint Surveillance Target Attack Radar System Blended
Wing) at Robins AFB, GA; and the integration of Air Force Reserve Command’s g™ Space
Warning Squadron associated with Air Force Space Command’s 2" Space Warning Squadron at
Buckley AFB, CO. There are currently a total of 11,000 Air Force reservists assigned to
associate units, including 32 Reserve Associate flying units. The movement of the 126" Air
Refueling Wing from Chicago to Scott AFB represents another example of the efficient use of
available infrastructure by different components.

(2) Another possible area for integration is to expand the blending of
Guard units across state lines to unify mission areas, reduce infrastructure, and improve
readiness, while preserving home station control. One idea would be blending across Active IRC
and service boundaries to provide regional entities more useful for homeland defense (e.g. one
that includes air defense, Army Guard state responders, and interagency links in a single
location)

b. “City-Basing”: It may be possible some military bases could divest and
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privatize selected non-military/non-critical facilities and functions to reduce the DoD
infrastructure. We should consider whether the Brooks City-Base pilot initiative sponsored by
the Air Force and the Business Initiative Council may have potential elsewhere. Military
installations for the most part are small cities that could be managed/operated by local
governments, or for that matter a best-of-breed private sector activity, allowing military
commanders to concentrate on military operations. However, great care must be taken to ensure
that we do not divest functions that are needed for military wartime or contingency requirements,
and that the troops retain access to the same or better services at the same or lower costs.
Enabling legislation was required to implement Brooks City-Base, but this enabling legislation
could be incorporated in the SecDef’s BRAC 2005 recommendations to the Defense BRAC

Commission.

c. Joint Basing: DoD should explore consolidating some of the Services’
aviation assets on the same bases. By exploring this joint basing concept, the Services may be
able to station their CONUS mobility units/assets closer to planned air and sea ports of
embarkation to facilitate rapid mobilization. Co-locating Service special operations units,
especially overseas, could further reduce infrastructure requirements and enable improved
training opportunities.

d. Restructure and/or combine Service acquisition organizations: We believe
significant gains in efficiency might be achieved by combining/merging/co-locating selected
acquisition activities. Among these, we should consider transforming service-specific product
centers into jointly-managed centers for items such as avionics, aeronautics and other weapons.

e. Partner military depots’ workload with industry: We believe that
opportunities might exist to partner with industry at government facilities, to further reduce
infrastructure requirements. In addition, future opportunities may exist to combine certain depot
functions across Services. A future partnership arrangement and joint depot function for the
Joint Strike Fighter would be a good example.

f. Restructure/combine Service training activities and organizations: There
is a broad range of possible opportunities in this area. For example, we could explore
consolidating/co-locating our commissioning sources or combining/co-locating Service
professional military education (PME) schools at the intermediate and senior levels. We could
consider combining/merging Service specific test pilot schools. Combining the Services’ range
management offices into one joint management office could not only reduce overhead, but it
could produce more efficient use of a precious DoD resource.
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The Air Force is fully committed to the transformation process and to maximizing our
joint combat capabilities. We request your help in securing the significant up-front funding to
continue this essential work. I'look forward to working with you throughout this process as we

continue to create new efficiencies across the services.
W

ames G. Roche
Secretary of the Air Force
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THE UNDER SECRETARY OF DEFENSE

3010 DEFENSE PENTAGON
WASHINGTON, DC 20301-3010

2 3

5..21-4

MAY 23 203

ACQUISITION,
TECHNOLOGY
AND LOGISTICS

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS

CHAIRMAN OF THE JOINT CHIEFS OF STAFF

UNDER SECRETARIES OF DEFENSE

COMBATANT COMMANDERS

ASSISTANT SECRETARY OF DEFENSE FOR NETWORKS
AND INFORMATION INTEGRATION

DIRECTOR, OPERATIONAL TEST AND EVALUATION

ASSISTANTS TO THE SECRETARY OF DEFENSE

DIRECTOR, ADMINISTRATION AND MANAGEMENT

DIRECTOR, FORCE TRANSFORMATION

DIRECTOR, NET ASSESSMENT

DIRECTOR, PROGRAM ANALYSIS AND EVALUATION

DIRECTORS OF THE DEFENSE AGENCIES

PRESIDENT, NATIONAL DEFENSE UNIVERSITY

Subject: Transformational Options for BRAC 2005

The Secretary of Defense, in his November 15, 2002, memorandum initiating the
BRAC process, asked for a broad series of options for stationing and supporting forces
and functions to increase efficiency and effectiveness. As the Secretary indicated in that
memorandum, the enduring value of our BRAC effort rests largely on our ability to
conduct an analysis that reaches beyond a mere capacity reduction in the status-quo
configuration 10 one that "reconfigure[s] our current infrastructure into one in which
operational capacity maximizes both warfighting capability and efficiency.”

To assist this effort, we must pull together the very best suggestions to stimulate
critical analysis by the Military Departments and the Joint Cross-Service Groups in
support of the most comprehensive and transformational analysis possible. To that end, I
request each of you to identify some key transformational options for stationing and
supporting forces and functions that you judge will rationalize our infrastructure
consistent with defense strategy and contribute to increased efficiency and effectiveness.
Options will be reviewed by the Infrastructure Steering Group and Infrastructure
Executive Council to determine their potential impact on military value before being
forwarded to the Secretary for approval. These options will constitute minimum
analytical frameworks upon which the Military Departments and Joint Cross-Service
Groups will conduct their respective BRAC analyses.

Deliberative Document — For Discussion Pgnﬂ Only - Do Not Release Under FOIA



'. -

Deliberative Document - For Discussion Purpases Only — Do Not Release Under FOIA

Because of the sensitivity of BRAC and the deliberative nature of the analytical
process, the BRAC analytical process is a closely held iuteiinal Department responsibility.

Therefore, I ask you to shape your suggestions within the following constraints:

e Provide a brief written description for each suggested option. These options must
stand on their own since there will not be an opportunity for you to provide further
input. Cross-referencing to earlier studies would be helpful.

e Make your options overarching and notional. Do not identify any specific
installations.

Provide your input within 30 days.
Please treat your response to this request as an internal deliberative document.
Please do not seek or expect any substantive feedback on the use of your options.

Thank you in advance for your thoughtful consideration of this request. Ilook
forward to your contribution to shaping our BRAC 2005 effort. Should you have any
questions regarding this request, please contact Mr. Peter Potochney, the OSD Director

for BRAGC, at (703) 614-5356.

E.C. Aldridge, Jr.
USD (Acquisition, Technology & Logistics)
Chairman, Infrastructure Steering Group

Defiberative Document — For Discussion Purposes Only ~ Do Not Release Under FOIA



Transformational Options for BRAC 2005

Work Group Meeting
Attendance List
Name Office | Phone Email
Lt Col Thomas Jones | XPXC | 703-693-8476 Thomas jones @pentagon.af.mil

Col Allison Hickey

XPXC

703-428-0890

Allison.hickey@pentagon.af.mil

Jim Wolffe AQXA | 703-588-7129 | James.wolffe @pentagon.af.mil
Lt Col Susan ILEP 703-604-5295 | Susan.mitchell @pentagon.af.mil
Mitchell
John Hannon ILEP 703-604-5272 | John.hannon @pentagon.af.mil
Lt Col Chris Kapellas | IEBB | 703-692-9510 | Chri stopher.kapellas @pentagon.af.mil
Lt Col John Fletcher | XOXX | 703-697-9629 | John.fletcher@pentagon.af.mil
Lt Col Michelle REXP | 703-697-7023 | Michelle.obata@ pentagon.af.mil
Obata
Tim Kaufman XPXS | 703-697-6249 | Timothy.kaufman @pentagon.af.mil
Ralph Conte ANG/ | 301-836-8183 | Ralph.conte @ang.af.mil
CEP
Col Mary Marshall ANG/ | 703-607-2891 | Mary.marshall@ngb.ang.af.mil
XPX
Maj Mike Pictrucha | XOXS | 703-697-9701 | Mike pietrucha@pentagon.af.mil
Tom Constant XPXC | 703-428-0903 Thomas.constant@pentagon.af.mil

TAB 3




Staff Summary Sheet

To Action | Signature (Surname), Grade, Date To Action | Signature (Surname), Grade, Date
1 |AF/DP COORD (Blanchard, SES, 06/25/03 9 |HAF/CX COORD
2 JAF/IL COORD 10|AF/CM COORD
3 |AF/RE COORD 11|AF/CVA COORD
4 |AF/X0 COORD 12 [AF/ICV COORD
5 |ANG/CE COORD 13]AF/CC COORD
6 |ANG/XP COORD 14 (USECAF COORD
7 [SAF/AQ COORD 15|SECAF SIG
8 |[SAF/IE COORD
Grade and Surname of Action Officer Symbol Phone Suspense Date
Lt Col Thomas Jones AF/XPXC 703-693-8476 24 June 2003
Subject SSS Date
Transformation Options for BRAC 2005 19 June 2003

Summary

1. Purpose. Obtain 2-letter coordination on draft SECAF letter (TAB 1).

2. Background. OSD (AT&L) tasked the Services to identify broad transformational options for stationing

aind supporting forces and functions in support of BRAC 2005 (TAB 2). The options were to “reach beyond a
nere capacity reduction in the status-quo” to transform our current infrastructure into one that maximizes both
dperational capacity and warfighting capability/efficiency.

3. Discussion. XPX hosted a brainstorming session to come u
isted in TAB 3). No constraints (i.e. legislative, fiscal, etc

SECAF letter is a compilation of the ideas surfaced at that meeting.

p with ideas and options for staffing (participants
.) were placed on the discussion. The proposed

L. Views of Others. The draft letter has been through three-letter coordination (TAB 4). Copies were also
srovided to ILM and ILV for comment. All comments have been addressed.

. Recommendation. SECAF sign draft letter at TAB 1.

'signed//

JARY W. HECKMAN, Maj Gen, USAF

wssistant Deputy Chief of Staff, Plans and Programs

Tabs
1. Draft SECAF Letter
2. OSD (AT&L) Tasker
3. Meeting Participants
4. Three-letter Coordination Sheets

CC:

AF/HC

AF/JA
AF/SG

* Form 1768, Staff
JEST Template V

Summary Sheet Document in SSS Top 4 Package - Transformational Options for BRAC 2005

ersion 4.0 1 July 2003, 0909




Staff Summary Sheet

To Action | Signature (Surname), Grade, Date To Action | Signature (Surname), Grade, Date
1 |AF/DP COORD 9 [HAF/ICX COORD
2 |AF/IL COORD [\W\Signed\Zettler, Lt Gen, 20-Jun-03 10|AF/CM COORD

urnth rnmmen t

3 |AF/RE COORD 11|AF/CVA COORD
4 |AF/XO COORD 12|AF/CV COORD
5 JANG/CE COORD 13]AF/CC COORD
6 |ANG/XP COORD 14{USECAF COORD
7 [SAF/AQ COORD 15|SECAF SIG
8 |SAF/IE COORD
Grade and Surname of Action Officer Symbol Phone Suspense Date
Lt Col Thomas Jones AF/XPXC 703-693-8476 24 June 2003
Subject SSS Date
Transformation Options for BRAC 2005 19 June 2003
Summary

1. Purpose. Obtain 2-letter coordination on draft SECAF letter (TAB 1).

2. Background. OSD (AT&L) tasked the Services to identify broad transformational options for stationing
and supporting forces and functions in support of BRAC 2005 (TAB 2). The options were to “reach beyond a
mere capacity reduction in the status-quo” to transform our current infrastructure into one that maximizes both
operational capacity and warfighting capability/efficiency.

3. Discussion. XPX hosted a brainstorming session to come up with ideas and options for staffing (participants
listed in TAB 3). No constraints (i.e. legislative, fiscal, etc.) were placed on the discussion. The proposed
SECAF letter is a compilation of the ideas surfaced at that meeting.

4. Views of Others. The draft letter has been through three-letter coordination (TAB 4). Copies were also
provided to ILM and ILV for comment. All comments have been addressed.

5. Recommendation. SECAF sign draft letter at TAB 1.

//signed//

GARY W. HECKMAN, Maj Gen, USAF Tabs
Assistant Deputy Chief of Staff, Plans and Programs 1. Draft SECAF Letter
2. OSD (AT&L) Tasker
3. Meeting Participants
4. Three-letter Coordination Sheets
cC:
AF/HC
AF/JA
AF/SG
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Staff Summary Sheet

To Action | Signature (Surname), Grade, Date To Action | Signature (Surname), Grade, Date
1 |AF/DP COORD 9 [HAF/CX COORD
2 |AF/IL COORD 10|AF/CM COORD
3 |AF/RE COORD |//Signed//Lt Gen Sherrard/23 Jun 03 [11|AF/CVA COORD
4 [AF/XO COORD 12|AF/CV COORD
5 |ANG/CE COORD 13{AF/CC COORD
6 |ANG/XP COORD 14 |USECAF COORD
7 |SAF/AQ COORD 15|SECAF SIG
8 |SAF/IE COORD
Grade and Surname of Action Officer Symbol Phone Suspense Date
Lt Col Thomas Jones AF/XPXC 703-693-8476 24 June 2003
Subject SSS Date
Transformation Options for BRAC 2005 19 June 2003
Summary

1. Purpose. Obtain 2-letter coordination on draft SECAF letter (TAB 1).

2. Background. OSD (AT&L) tasked the Services to identify broad transformational options for stationing
and supporting forces and functions in support of BRAC 2005 (TAB 2). The options were to “reach beyond a
mere capacity reduction in the status-quo” to transform our current infrastructure into one that maximizes both
operational capacity and warfighting capability/efficiency.

3. Discussion. XPX hosted a brainstorming session to come up with ideas and options for staffing (participants
listed in TAB 3). No constraints (i.e. legislative, fiscal, etc.) were placed on the discussion. The proposed
SECAF letter is a compilation of the ideas surfaced at that meeting.

1. Views of Others. The draft letter has been through three-letter coordination (TAB 4). Copies were also
srovided to ILM and ILV for comment. All comments have been addressed.

5. Recommendation. SECAF sign draft letter at TAB 1.

/signed//

JARY W. HECKMAN, Maj Gen, USAF Tabs
Assistant Deputy Chief of Staff, Plans and Programs 1. Draft SECAF Letter

2. OSD (AT&L) Tasker

3. Meeting Participants

4. Three-letter Coordination Sheets

cc:

AF/HC
AF/JA
AF/SG
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Staff Summary Sheet
To Action | Signature (Surname), Grade, Date To Action | Signature (Surname), Grade, Date
1 |AF/DP COORD 9 |HAF/CX COORD
2 JAF/IL COORD 10|AF/CM COORD
3 |AF/RE COORD 11{AF/CVA COORD
4 |AF/XO COORD [//Lt Gen Keys [06/23/2003 5:51 12{AF/ICV COORD
PN/
5 |ANG/CE COORD 13|AF/CC COORD
6 |ANG/XP COORD 14 |USECAF COORD
7 |SAF/AQ COORD 15|SECAF SIG
8 |SAF/IE COORD
Grade and Surname of Action Officer Symbol Phone Suspense Date
Lt Col Thomas Jones AF/XPXC 703-693-8476 24 June 2003
Subject SSS Date
Transformation Options for BRAC 2005 19 June 2003
Summary

1. Purpose. Obtain 2-letter coordination on draft SECAF letter (TAB 1).

2. Background. OSD (AT&L) tasked the Services to identify broad transformational options for stationing
and supporting forces and functions in support of BRAC 2005 (TAB 2). The options were to “reach beyond a
mere capacity reduction in the status-quo” to transform our current infrastructure into one that maximizes both
operational capacity and warfighting capability/efficiency.

3. Discussion. XPX hosted a brainstorming session to come up with ideas and options for staffing (participants
listed in TAB 3). No constraints (i.c. legislative, fiscal, etc.) were placed on the discussion. The proposed
SECAF letter is a compilation of the ideas surfaced at that meeting.

4. Views of Others. The draft letter has been through three-letter coordination (TAB 4). Copies were also
provided to ILM and ILV for comment. All comments have been addressed.

5. Recommendation. SECAF sign draft letter at TAB 1.

fIsigned//

GARY W. HECKMAN, Maj Gen, USAF Tabs
Assistant Deputy Chief of Staff, Plans and Programs 1. Draft SECAF Letter
2. OSD (AT&L) Tasker
3. Meeting Participants
4. Three-letter Coordination Sheets
cc:
AF/HC
AF/JA
AF/SG
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Staff Summary Sheet
To Action | Signature (Surname), Grade, Date To Action | Signature (Surname), Grade, Date
1 |AF/DP COORD 9 {HAF/CX COORD
2 {AF/IL COORD 10|AF/CM COORD
3 |AF/RE COORD 11{AF/CVA COORD
4 JAF/XO COORD 12|AF/ICV COORD
5 |ANG/CE COORD | Janice M Stritzinger, Col , 20 Jun 13{AF/CC COORD
2002
6 |ANG/XP COORD 14 |USECAF COORD
7 |SAF/AQ COORD 15 |SECAF SIG
8 |SAF/IE COORD
Grade and Surname of Action Officer Symbol Phone Suspense Date
Lt Col Thomas Jones AF/XPXC 703-693-8476 24 June 2003
Subject SSS Date
Transformation Options for BRAC 2005 19 June 2003
Summary

1. Purpose. Obtain 2-letter coordination on draft SECAF letter (TAB 1).

2. Background. OSD (AT&L) tasked the Services to identify broad transformational options for stationing
and supporting forces and functions in support of BRAC 2005 (TAB 2). The options were to “reach beyond a
mere capacity reduction in the status-quo” to transform our current infrastructure into one that maximizes both
operational capacity and warfighting capability/efficiency.

3. Discussion. XPX hosted a brainstorming session to come up with ideas and options for staffing (participants
listed in TAB 3). No constraints (i.e. legislative, fiscal, etc.) were placed on the discussion. The proposed
SECAF letter is a compilation of the ideas surfaced at that meeting.

4. Views of Others. The draft letter has been through three-letter coordination (TAB 4). Copies were also
provided to ILM and ILV for comment. All comments have been addressed.

5. Recommendation. SECAF sign draft letter at TAB 1.

//signed//

GARY W. HECKMAN, Maj Gen, USAF Tabs
Assistant Deputy Chief of Staff, Plans and Programs 1. Draft SECAF Letter

2. OSD (AT&L) Tasker

3. Meeting Participants

4. Three-letter Coordination Sheets

cc:

AF/HC
AF/JA
AF/SG
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-----Original Message-----

From: Fick, Donald - ANG-XP [mailto:Donald.Fick@ngb.ang.af.mil]

Sent: Friday, June 20, 2003 2:48 PM

To: Thomas.Jones@pentagon.af.mil'

Cc: Marshall, Mary - ANG/XPX; Ross, Linda - ANG/XP

Subject: FW: **HOT** OSD03-0153: TASK (BLUE): Transformational Options for BRAC 2005 (SUSP: 24 Jun 03)

ANG/XP concurs without comment.

Donald E. Fick, Col, USAF
Director, ANG Plans, Programs, and Manpower
DSN 327-2885

From: Jones, Thomas, Lt. Col, AF/XPXT [mailto:Thomas.Jones@pentagon.af.mil]

Sent: Thursday, June 19, 2003 6:26 PM

To: AF/DP Workflow; AF/IL Workflow; AF/RE Workflow; AF/XO Workflow; Conte,Ralph,Mr,ANG/CEP;
‘ernie.weeks@ngb.ang.af.mil’; SAF/AQ Workflow; SAF/IE Workflow

Cc: AF/HC Workflow; AF/JA Workflow; AF/SG Workflow; Jones, Thomas, Lt. Col, AF/XPXT; Hickey, Allison, Col, AF/XPXC;
Wolffe, James A, Civ, SAF/AQXA; Mitchell, Susan, Lt. Col, AF/ILEPB; Hannon, John, Civ, AF/ILEPB; Kapellas, Christopher,
Lt. Col, SAF/IEBB; Fletcher, John, Lt. Col, AF/XOXX; Obata, Michelle, Lt. Col, AF/REXP; Kaufman, Timothy, Ctr, AF/XPXS;
Conte,Ralph,Mr,ANG/CEP; Marshall, Mary; Pietrucha, Michael, Maj, XOXS; Constant, Thomas, Ctr, AF/XPXC; Carlisle,
Hawk, Col, AF/XPPE; Pearson, Jeffrey, Maj, AF/DPM; Harpool, Dennis, Civ, AF/DPMP; Hamilton, Mark, Col, AF/SGE;
Ingram, Konald, Civ, AF/JAES; AF/XPX Workflow; Larry, Horace, Col, AF/ILV; Mulligan, Jan, Ms, AF/ILMM; AF/XP

Workflow
Subject: **HOT** OSD03-0153: TASK (BLUE): Transformational Options for BRAC 2005 (SUSP: 24 Jun 03)

Sir/fMa’'am,

Please review, comment, and coordinate on the attached staff summary package. | apologize for the quick turn, but we're
behind the power curve on this one. Thank you.

V/R
Lt Col Jones
703-693-8476
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Staff Summary Sheet
To Action [ Signature (Surname), Grade, Date To Action | Signature (Surname), Grade, Date
1 |AF/DP COORD 9 (HAF/CX COORD
2 |AF/IL COORD 10|AF/CM COORD
3 |AF/RE COORD 11]AF/CVA COORD
4 |AF/X0 COORD 12| AF/ICV COORD
5 |ANG/CE COORD 13|AF/CC COORD
6 |ANG/XP COORD 14 |[USECAF COORD
7 |SAF/AQ COORD |{//SIGNED//Marvin Sambur, 25 Jun |[15[SECAF SIG
03
8 |SAF/IE COORD
Grade and Surname of Action Officer Symbol Phone Suspense Date
Lt Col Thomas Jones AF/XPXC 703-693-8476 24 June 2003
Subject SSS Date
Transformation Options for BRAC 2005 19 June 2003
Summary

1. Purpose. Obtain 2-letter coordination on draft SECAF letter (TAB 1).

2. Background. OSD (AT&L) tasked the Services to identify broad transformational options for stationing
and supporting forces and functions in support of BRAC 2005 (TAB 2). The options were to “reach beyond a
mere capacity reduction in the status-quo” to transform our current infrastructure into one that maximizes both
operational capacity and warfighting capability/efficiency.

3. Discussion. XPX hosted a brainstorming session to come up with ideas and options for staffing (participants
listed in TAB 3). No constraints (i.e. legislative, fiscal, etc.) were placed on the discussion. The proposed
SECAF letter is a compilation of the ideas surfaced at that meeting.

4. Views of Others. The draft letter has been through three-letter coordination (TAB 4). Copies were also
provided to ILM and ILV for comment. All comments have been addressed.

5. Recommendation. SECAF sign draft letter at TAB 1.

ffsigned//

GARY W. HECKMAN, Maj Gen, USAF Tabs
Assistant Deputy Chief of Staff, Plans and Programs L. Draft SECAF Letter
2. OSD (AT&L) Tasker
3. Meeting Participants
4. Three-letter Coordination Sheets
cc:
AF/HC
AF/JA
AF/SG
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Staff Summary Sheet

To Action | Signature (Surname), Grade, Date F To Action | Signature (Surname), Grade, Date
1 |AF/DP COORD 9 |HAF/CX COORD
2 |AF/IL COORD 10{AF/CM COORD
3 |AF/RE COORD 11|AF/CVA COORD
4 1AF/XO COORD 12|AF/CV COORD
5 |ANG/CE COORD 13|AF/CC COORD
6 |ANG/XP COORD 14|USECAF COORD
7 |SAF/AQ COORD 15{SECAF SIG
8 |SAFIE COORD |Gibbs, Nelson, EX 1V, 24 Jun 03
Grade and Surname of Action Officer Symbol Phone Suspense Date
Lt Col Thomas Jones AF/XPXC 703-693-8476 24 June 2003
Subject SSS Date
Transformation Options for BRAC 2005 19 June 2003
Summary -

1. Purpose. Obtain 2-letter coordination on draft SECAF letter (TAB 1).

2. Background. OSD (AT&L) tasked the Services to identify broad transformational options for stationing
and supporting forces and functions in support of BRAC 2005 (TAB 2). The options were to “reach beyond a
mere capacity reduction in the status-quo” to transform our current infrastructure into one that maximizes both
operational capacity and warfighting capability/efficiency.

3. Discussion. XPX hosted a brainstorming session to come up with ideas and options for staffing (participants
listed in TAB 3). No constraints (i.e. legislative, fiscal, etc.) were placed on the discussion. The proposed
SECAF letter is a compilation of the ideas surfaced at that meeting.

4. Views of Others. The draft letter has been through three-letter coordination (TAB 4). Copies were also
provided to ILM and ILV for comment. All comments have been addressed.

5. Recommendation. SECAF sign draft letter at TAB 1.

'/signed//

SARY W. HECKMAN, Maj Gen, USAF Tabs
Assistant Deputy Chief of Staff, Plans and Programs 1. Draft SECAF Letter

2. OSD (AT&L) Tasker

3. Meeting Participants

4. Three-letter Coordination Sheets

cc:

AF/HC
AF/JA
AF/SG
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Staff Summary Sheet

To Action | Signature (Surname), Grade, Date To Action | Signature (Surname), Grade, Date
1 [AF/DP COORD 9 |HAF/CX COORD
2 JAF/IL COORD 10{AF/CM COORD
3 |AF/RE COORD 11|AF/CVA COORD
4 |AF/XO COORD 12 |AF/CV COORD
5 |ANG/CE COORD 13|AF/CC COORD
6 |ANG/XP COORD 14 |USECAF COORD
7 |SAF/AQ COORD 15|SECAF SIG
8 |SAF/IE COORD
++|SAF/GC COORD |//signed//Mary L. Walker, EX-1V, 25

Toun N7

Grade and Surname of Action Officer Symbol Phone Suspense Date
Lt Col Thomas Jones AF/XPXC 703-693-8476 24 June 2003
Subject SSS Date
Transformation Options for BRAC 2005 19 June 2003

Summary
1. Purpose. Obtain 2-letter coordination on draft SECAF letter (TAB 1).

2. Background. OSD (AT&L) tasked the Services to identify broad transformational options for stationing
and supporting forces and functions in support of BRAC 2005 (TAB 2). The options were to “reach beyond a
mere capacity reduction in the status-quo” to transform our current infrastructure into one that maximizes both
operational capacity and warfighting capability/efficiency.

3. Discussion. XPX hosted a brainstorming session to come up with ideas and options for staffing (participants
listed in TAB 3). No constraints (i.e. legislative, fiscal, etc.) were placed on the discussion. The proposed
SECAF letter is a compilation of the ideas surfaced at that meeting.

4. Views of Others. The draft letter has been through three-letter coordination (TAB 4). Copies were also
provided to ILM and ILV for comment. All comments have been addressed.

5. Recommendation. SECAF sign draft letter at TAB 1.

/signed//

JARY W. HECKMAN, Maj Gen, USAF Tabs
Assistant Deputy Chief of Staff, Plans and Programs 1. Draft SECAF Letter
2. OSD (AT&L) Tasker
3. Meeting Participants
4. Three-letter Coordination Sheets
cc:
AF/HC
AF/JA
AF/SG









