
BASE VISIT REPORT 

DEFENSE FINANCE AND ACCOUNTING CENTER (DFAS) Denver, CO 

August 3,2005 

LEAD COMMISSIONER: General Newton 

ACCOMPANYING COMMISSIONER: Mr. Skinner 

COMMISSION STAFF: Marilyn Wasleski 

LIST OF ATTENDEES: 

See attached list of attendees. 

PRESENT MISSION 

See attached mission brief document and disk for community presentation. 

Prepared by: Marilyn Wasleski, Interagency Team 
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Agenda 

Transformation roadmap and 

successes 

BRAC and DFAS 

J Current environment 

J Future business operations 

Footprint and capacity 

Summary 

DFAS at a glance 

DFAS customer service matrix and 
organization 

DFAS success stories 

DFAS Denver information 

The road ahead 
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DFAS Transformation 

DFAS transformation strategy designed to realize vision - "Best-value" for 
our customers through continuous process improvements 
4 Best possible performance 
4 Reduced cost 
4 Great quality 

Business case analysis and enabling tools ensure fact-based decisions 
determine the best transformation alternative 

All transformation alternatives garner significant savings 

4 People 

4 Processes 

4 Systems 
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Transformation lnitiatives 
Strategic Targets 
BCAsIHPOs 
BL Initiatives 
Competitive Sourcing 
NSPS 

Transformation Enablers 
Benchmarking 
Gap Analysis 
Voice of Customer 
BRAC 
Lean 6 
Balanced Scorecard 
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DFAS Transformation Foot~rint 

( Today's Footprint ) 

30 locations * 

FY 201 1 Footprint 

Fewer locations 
J 8 shown on May 13,2005* 

<= 1 OK FTEs 

14,290 FTEs < 50 systems 

1 10 systems $1,337M cost/execution authority 

$1,776M cost/execution authority 70% professional / 30% technicians 

70% technicians / 30% Right employees with right skills 
professional Optimum number and mix of 
Aging workforce civiI ian~/~~ntractors 
General Schedule Pay System Pay for performance under NSPS 

consolidations, streamline DFAS operations, 
and support our goal to provide best value to 

* Includes Europe & Japan 
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DFAS Organizations at Denver 

Director 
Deputy Director 

Garnishment n 

Retired 8. 

Travel Pay u 

Internal General 
Review Counsel 

Communications 

Corporate People & 
Resources & Plans Performance 

Note: Business Lines and Product Lines highlighted in yellow are specific to DFAS Denver. 
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DFAS Denver Customers and Success Stories - Air Force / 
Accounting 

a Air Force Accounting Services success stories (continued) 

J Security Assistance Accounting A-76 Competition 

Completed publiclprivate competition under Office of Management 

and Budget Circular A-76 in August 2004 

Submitted winning bid, beating Deloitte Consulting by $4 million 

J DFAS most efficient organization (MEO) initiated - February 2005 

Accomplishing work within required cost and performance 

parameters 

J Primary customers include DoD Comptroller, Defense Agencies, 

Military Services and over two hundred Foreign Countries and 

International Organizations 

- - 

Integrity - Service - Innovation 



DFAS Denver Customers and Success Stories - People Pay 

Air Force Active Military Pay 

J Customers - pay nearly 389,000 active duty Air Force members 
worldwide twice monthly 

J Success Stories - Partnering with Air Force Personnel community 
to continuously track and resolve of pay issues quickly and 
accurately 

Debt and Claims Management 
J Customers - Debt Collection, waiver, remission and correction of 

records for separated military members 

J Success Stories - Consolidated individual out-of-service debt 
activities to Denver in 1996 - from 500 employees to less than 
200 - Total collections average $80M per year 
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DFAS Denver Customers and Success Stories - People Pay 

Automated Military Pay Systems 
J Customers - The Denver Pay Systems Office maintains and 

monitors the Defense Joint Military Pay System (DJMS) for Active, 
Guard, and Reserve forces for the Army, Air Force, and the Navy. 

J Success Stories - Even though the system is to be replaced by 
the Forward Compatible Pay System, payrolls under DJMS are 
both accurate and timely. All legislative related pay changes are 
implemented either through critical systems changes or manual 
work-arounds developed for pay technicians 

Civilian Payroll Office 
J Customers - The Denver payroll offices pays more than 219,000 

Army civilian customers monthly 
J Success Stories - Successfully absorbed workload from 

Pensacola during Hurricane Ivan; Implemented aggressive 
payroll technician certification process 
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DFAS Denver Personnel Statistics 

DFAS Business Lines and Number of On Site Personnel 
(HR Flash Report - EOM May 2005) 

4 Total Number Employees - 1 ,I 75 
MilitarylCivilian Pay Services 
Accounting Services Air Force 
Information & Technology 
Corporate Resources 
Corporate Organizations 

4 Total Contractor Personnel - 96 
(Contractors - March 2005) 

Status of Retirement Eligible Employees as of May 31, 2005 
4 Eligible For Retirement - 656 - 56% 

Optional - 239 - 20% 

Early - 41 7 - 35% 
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Summarv 

a Transformation has been a key part of Agency strategy 

since DFAS was established in 1991 

DFAS transformation is based on BCA and accepted 

process improvement methodology (Lean 6) 

BRAC is an integral part of transformation strategy 

DFAS transformation will continue during and beyond 

BRAC 2005 

May 13, 2005 recommendation provides the optimum 

business solution 
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