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DFAS Indianapolis 
Base Relocation and Closure Commission Visit 

Attendees 

Commission 
I .  The Honorable Samuel K. Skinner 
2. General Lloyd W. "Fig" Newton (USAF, Ret) 
3. Marilyn Wasleski 

DFAS 
1. Zack Gaddy, Director, Defense Finance and Accounting Service 
2. Steve ~ o n t a ,  Director, Accounting Services, Army 
3. Pat Shine, Business Line Executive, Military and Civilian Pay Services, 
4. Edna Knight, Deputy Director, Accounting Services, Army 
5. Joyce Short, Director, Shared Services Center 
6. Rosie Tinsley, Director, Support Services 
7. Jan Nordsiek, staff member, Support Services 
8. Steve Beckley, Chief, Corporate Communications, Indianapolis 
9. Ron Cox, Executive Assistant, Military and Civilian Pay Services 
10. Natalie Farmer, staff member, Military and Civilian Pay Services 
11. Lori Blacketer, staff member, Military and Civilian Pay Services 
12. James Naff, AFGE Local 14 1 1 
1 3. Antonette Heaggans, AFGE Local 14 1 1 

Communitv 
1. Lt. Governor Skillman 
2. Representative Julia Carson, U.S. House of Representatives 
3. Mayor Bart Peterson, Mayor of Indianapolis of Indianapolis 
4. Mayor Deborah Cantwell, Mayor of Lawrence 
5. Lane Ralph, Deputy District Director, Senator Richard Lugar 
6. Greg Bitz, Special advisor to Lt. Governor Skillman 
7. Martin Jischke, President, Purdue University 
8. Dr. Carol D'Amico, Executive Vice-Pesident, Ivy Tech 
9. Ehren Bingaman, Executive Director, Fort Harrison Reuse Authority 
10. Ted Bristol, BD Sagamore representing Indianapolis 
1 1. Major General Ron Brooks (US Army retired) 
12. John Clark, Senior Advisor to Governor Daniels 
13. Amy Conrad-Warner, Vice Chancellor, Indiana University Purdue University Indianapolis 
14. Andrew Cullen, Ofice of Senator Bayh 
15. Nancy DiLaura, Ivy Tech - Lawrence Campus 
1 6. Sherron Franklin, Indianapolis City-County Councilor 
17. Rashid Hallaway, BD Sagamore representing Indianapolis 
18. Gordon Hendry, Director of Economic Development for Indianapolis 
19. Deputy Mayor Matthew Hopper, Deputy Mayor of Lawrence 
20. Deputy Mayor Melina Kennedy, Deputy Mayor of Indianapolis 
21. Glenn Lawrence, Public Works Director for City of Lawrence 
22. Viraj Mirani, King and Spalding, representing Indiana 
23. Doran Moreland, Office of Senator Bayh 
24. Neil Pickett, Ofice of the Governor 
25. Terry Strueh, Vice President of Government Relations, Purdue University 
26. Sarge Visher, Chief of Staff Congresswoman Carson 
27. Paul Whitehead, President Lawrence Common Council 
28. Rick Wilson, District Director, Congressman Burton 
29. Staff member for Senator Bayh 





Agenda 4s 
Transformation roadmap and 

successes 

BRAC and DFAS 

4 Current environment 

4 Future business operations 

Footprint and capacity 

Summary 
DFAS at a glance 

DFAS customer service matrix and 
organization 

DFAS success stories 

DFAS Indianapolis information 

The road ahead 
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Transformation Roadmap 

- - 

BL lnitiatives 
Competitive Sourcing 
NSPS 

I 

Transformation Enablers 
Benchmarking 
Gap Analysis 
Voice of Customer 
BRAG 
Lean 6 
Balanced Scorecard 
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Proof of Concept: DFAS Transformation Successes 4s 
A-76 Competitions 
J 7 major competitions with an average 37% FTE reduction 

Business Case Analyses (BCAs) 
J 9 BCA studies completed, analyzing critical DFAS segments 

High Performing Organizations (HPOs) 
J 2 HPO plans complete and beginning implementation 
J 6 HPO development plans currently ongoing 

Benchmarking 
J Contract with Deloitte & American Productivity and Quality Center 

(APQC) 
J Benchmark on key quality, service, and cost dimensions--execute 

business initiatives to close performance gaps 
Europe Transition 
J Realignment of DFAS Europe workload (458 work-years) as directed by 

OSD to CONUS DFAS sites 
J Left storefront operations of 107 work-years, with 171 work-years 

transitioned to CONUS DFAS sites 
J Realized efficiencies of 180 work-years as a result of successful transition, 

$1 0.4M per year, consolidated operations from 4 buildings to 1 
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DFAS Opportunity Leveraging BRAC 4s 
DFAS Today 

Arlington 
Charleston 
Cleveland 
Cleveland Bratenahl 
Columbus 
Dayton 
Denver 
Europe 
l ndianapolis 
Japan 
Kansas City 
Lawton 
Lexington 
Limestone 
Norfolk 

Oakland 
Omaha 
Orlando 
Pacific 
Patuxent River 
Pensacola NAS 
Pensacola Saufley 
Red River Army Dey 
Rock Island 
Rome 
San Antonio 
San Bernardino 
San Diego 
Seaside 
St Louis 

BRAC 
DFAS 2011* 

Arlington Liaison 
Cleveland Enclave 1 

Cleveland Bratena hl 
Columbus 
Denver 
Europe 
Indianapolis 
Japan 
Red River Army Depot 

*Based on May 13,2005 BRAC Recommendations 
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Capacity analysis: DFAS CO, DE and IN 4s 
DFAS CO, DE, and IN Site Capacity 

(includes Contractors) 
DFAS CO, DE, and IN Site Capacity 

(excludes Contractors) 

Occupancy projections based on notional schedule 
Schedule will be upgraded based on implementation of Transformation timelines 
Strength calculated using the notional schedule and current contractor personnel 

(excluding Cleveland R&A and non-consolidated sites) and assumes: 
Contractor population remains constant through FY 08 - conservatively high, and 
All DFAS personnel occupy office space a s  currently configured 
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DFAS Transformation Footprint 

a 
30 locations * 
14,290 FTEs 
1 1 0  systems 
$l,776M cost/execution at 
70% technicians / 30% 
professional 

Aging workforce 

General Schedule Pay System 

01 I Foot 

Fewer locations 
J 8 shown on May 13,2005' 

<= 10K FTEs 
< 50 systems 
$1,337M cost/execution authority 
70% professional / 30% technicians 
Right employees with right skills 

Optimum number and mix of 
civilians/contractors 
Pay for performance under NSPS 

BRAC provides opportunity to implement site 
consolidations, streamline DFAS operations, 
and support our goal to provide best value to 



BRAC Offers Maximum Employee Assistance 4 s  
Employee transition options include 

J Move with Work 
J DFAS will pay PCS costs for permanent employees who move with 

their work 

J Early PPP Registration 

J Retirement Seminars 

J VERAIVSIP 

J Severance Pay 

J Other Federal Agencies 
J Resume and Interviewing Assistance 

J Private Sector Employment 

Realignments outside of BRAC (to reduce footprint or other) may not 
provide the same comprehensive transition options 
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DFAS Organizations at Indianapolis 4 s  
I Director I I Deputy Director 1 

I 
I 

h 2 I 
I 

Accounting I 
Services w 
Services 

Departmental 

Military Sales 

Civilian 1 pay I 

Military & Civilian , Cornercia 1 C e n t  I 
Pay Services Pay Services Executives 

Customer 1 
Operations 
____( 

4 Garnishment 1 

Acquisition 
Management Office 

1 Military Pay j 
Incremental 

P., Systems 

I- 

Contract Pay '-El 

Policy & 
Requirements 

Communications Technology 

Corporate People & 
Resources & Plans Performance 

Note: Busines Lines and Product Lines highlighted in ye//ow are specific to DFAS Indianapo/is. 
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DFAS Indianapolis Personnel Statistics 

DFAS Business Lines and Number of On Site Personnel 
(HR Flash Report - EOM May 2005) 

J Total Number Employees - 2,514 

Accounting Services 
MilitaryICivilian Pay Services 

Information & Technology 
Corporate Organizations 
Commercial Pay Services 
Corporate Resources 

Acquisition Mgmt 
J Total Contractor Personnel - 420 

(Contractors - March 2005) 

Status of Retirement Eligible Employees as of May 31, 2005 
J Eligible For Retirement - 1 , I  23 - 45% 

Optional - 472 -1go/o 
Early - 651 - 26% 
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DFAS lndiana~olis Facilities Statistics 

DFAS is a tenant in the Major General Emmett J. Bean Federal Center 
J Property owned and managed by General Services Administration, 

Chicago Region 
J Building renovation completed 2003 

DFAS assigned space - 1 .I M square feet1 
J Includes administrative and warehouse space plus an external warehouse 

facility 

Excess space available 
J Vacant workstations - approx 800 
J Vacant, excess space within the building - 600 seats 

. J US Army Enlisted Records and Evaluation Center - 300 seats 
J Total capacity - 4,700 seats 

Robust guard force support with appropriate equipment under Federal 
Protective Service management 

DFAS Facilities Database - Effective 31 May 2005 
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FOR OFFICIAL USE ONLY 

DFAS INDIANAPOLIS SECURITY ASSESSMENT 

DFAS Indianapolis is located in the MG Emmett J. Bean Federal Center, a General Services 
Administration (GSA) owned and managed facility under the jurisdiction of the Federal 
Protective Service (FPS), Department of Homeland Security (DHS). The facility is located 
in suburban northeast Indianapolis, Indiana. It consists of three stories above ground and two 
subterranean floors. 

As the facility is GSA owned and managed, GSA Security Alert Level measures are 
employed at the site as opposed to the DoD Force Protection Condition System. Contract 
security guards, under the management of the FPS, are the primary security force for the 
facility. 

Access is controlled to the interior of the facility by armed security guards utilizing metal 
detectors and x-ray machines. 

Delivery vehicles are screened by security personnel prior to being granted access. Incoming 
mail is screened in the facility's mailroom using x-ray technology. 

Closed Circuit Television (CCTV) is installed on both the interior and exterior of the facility 
and monitored by the on-site security force. The security force also conducts patrol activity 
on both the interior and exterior of the facility. 

Heating, Ventilation, and Air Conditioning (HVAC) systems are located on the roof with air 
intakes protected by filters. Potable water is supplied by local public utilities using an 
underground feed. 

DFAS last conducted an assessment at the DFAS Indianapolis site in August 2002. At that 
point in time the threat was assessed at Low to Moderate dependent on the tactic assessed. A 
comprehensive Higher Headquarters Vulnerability Assessment utilizing the Joint Staff 
Integrated Vulnerability Assessment (JSIVA) methodology and benchmarks, to include 
standards contained in Unified Facilities Criteria (UFC) 4-010-01 (DoD Minimum 
Antiterrorism Standards For Buildings) is being scheduled for FY 2006. 

Major physical security concerns identified during the August 2002 assessment included 
adding the Child Care Center to the Occupant Emergency Plan, and standoff. Measures 
taken to mitigate identified concerns include the placement of permanent barriers and the 
~lantinr! of trees for barriers. 
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