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COBRA REALI GNMENT SUMVARY REPORT (COBRA v6.10) - Page 1/2
Data As O 04/23/2005 1:16:37 PM Report Created 04/23/2005 1:16:48 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELOPMENT\ REVI EW FI NAL\ USA- 0222R dd ose Ft. MPherson\ USA-0222R d ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

Starting Year : 2006

Fi nal Year : 2008
Payback Year : 2010 (2 Years)
NPV in 2025($K): - 895, 205
1-Ti me Cost ($K): 197, 750
Net Costs in 2005 Constant Dol lars ($K)
2006 2007 2008 2009 2010 2011 Tot al Beyond
M| Con 8,528 84,373 0 0 0 0 92, 902 0
Per son 0 25 -31, 862 -76,173 -76,173 -76,173 - 260, 357 -76,173
Over hd 4,339 6, 658 -12, 820 -19, 353 - 19, 353 -19, 353 -59, 884 -20, 177
Movi ng 1, 652 497 47, 639 0 0 0 49, 788 0
M ssi o 0 0 0 7,623 7,623 7,623 22, 869 7,623
Q her 18, 328 59 6, 638 4,987 6, 638 6, 638 43, 288 6, 638
TOTAL 32, 847 91, 612 9, 595 -82,917 - 81, 266 - 81, 266 -111, 393 -82, 089
2006 2007 2008 2009 2010 2011 Tot al

PCSI TI ONS ELI M NATED

o f 0 0 46 0 0 0 46

Enl 0 0 242 0 0 0 242

av 0 0 652 0 0 0 652

TOT 0 0 940 0 0 0 940
PCSI TI ONS REALI GNED

Of 0 13 1,198 0 0 0 1,211

Enl 0 8 818 0 0 0 826

Stu 0 0 0 0 0 0 0

av 0 13 1, 313 0 0 0 1, 326

TOT 0 34 3,329 0 0 0 3,363
Sunmmary

USA-0222: dose Ft. MPherson, GA. Relocate the Headquarters US Arny Forces Command (FORSCOV) ,

and the Headquarters US Arny Reserve Command to Pope AFB, NC. Relocate the Headquarters 3rd US
Arny to Shaw AFB, SC. Relocate the Installation Managerment Agency's Sout heastern Regi on HE and

t he NETCOM Sout heastern Region H® to Ft. Eustis, VA Relocate the Arny Contracting Agency Southern
Region H to Ft. Sam Houston.

Several other Service and DOD offices resident on Ft. MPherson are noved to Base X  These include, a

Corps of Engineers South Atlantic District office, an Arny Audit Agency office, the 3rd CIDC Region office, a
JTF 6 office, an Arny veterinary unit, elements of the Arny Logistics Managenment Agency, a mlitary history
detachnent, the US Arny Center for Health & Preventative Medicine, and several other snall units.
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COBRA REALI GNMENT SUMVARY REPORT (COBRA v6.10) - Page 2/2
Data As O 04/23/2005 1:16:37 PM Report Created 04/23/2005 1:16:48 PM

Depar t nent o Arny

Scenario File J: \ RECOMMENDATI ON DEVELOPMENT\ REVI EW FI NAL\ USA- 0222R d ose Ft. MPherson\ USA-0222R d ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

Costs in 2005 Constant Dollars ($K)

2006 2007 2008 2009 2010 2011 Tot al Beyond
M1 Con 8,528 84, 373 0 0 0 0 92, 902 0
Per son 0 241 25, 857 16, 400 16, 400 16, 400 75, 297 16, 400
Over hd 8,123 10, 538 17,048 11, 714 11, 714 11, 714 70, 852 11, 714
Movi ng 1, 652 564 53, 964 0 0 0 56, 180 0
M ssi o 0 0 0 11, 798 11, 798 11, 798 35, 394 11, 798
Q her 18, 328 59 6, 638 6, 638 6, 638 6, 638 44,939 6, 638
TOTAL 36, 632 95, 775 103, 507 46, 550 46, 550 46, 550 375, 564 46, 550
Savings in 2005 Constant Dollars ($K)

2006 2007 2008 2009 2010 2011 Tot al Beyond
M | Con 0 0 0 0 0 0 0 0
Per son 0 216 57,719 92,573 92,573 92,573 335, 654 92,573
Over hd 3,784 3, 880 29, 869 31, 068 31, 068 31, 068 130, 735 31, 891
Movi ng 0 67 6, 325 0 0 0 6, 392 0
M ssi o 0 0 0 4,175 4,175 4,175 12,525 4,175
Q her 0 0 0 1,651 0 0 1,651 0
TOTAL 3,784 4,163 93,912 129, 467 127, 816 127, 816 486, 958 128, 639
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COBRA PERSONNEL/ SF/ SUSTAI NVENT/ RECAP/ BOS DELTAS REPCRT ( COBRA v6. 10)
Data As O 04/23/2005 1:16:37 PM Report Created 04/23/2005 1:16:47 PM

Depar t nent
Scenario File

Arny
J:\ RECOVVENDATI ON DEVELCOPMENT\ REVI EW FI NAL\ USA- 0222R d ose Ft. MPherson\ USA-0222R dd ose Ft.

McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR
Option Pkg Nanme: O ose Ft. MPherson

Std Fctrs File

Base

MCPHERSON

Pope AFB

EUSTI S

SAM HOUSTON
Peachtree Leases
BASE X (ARMY)
Shaw AFB

Base

MCPHERSON

Pope AFB

EUSTI S

SAM HOUSTON
Peachtree Leases
BASE X (ARWY)
Shaw AFB

Base

MCPHERSON

Pope AFB

EUSTI S

SAM HOUSTON
Peacht ree Leases
BASE X (ARWY)
Shaw AFB

Base

MCPHERSON

Pope AFB

EUSTI S

SAM HOUSTON
Peachtree Leases
BASE X ( ARMY)
Shaw AFB

4,425, 000
1, 904, 000
12,508, 000
16, 209, 000

0
60, 640
2,589, 000

21,417,522
21, 093, 402
51, 942, 889
41, 353, 667

0

0
19, 707, 022

5, 490, 392
7,577,793
22,735,901
13, 430, 749
0

118, 709
5,535, 562

54, 889, 106

Del i berat e Docunent

D:\Arnmy COBRA 6. 10\ BRAC2005. SFF

%Change

% hange Chg/ Per

-100% 1,068

17% 149
0% 76
0% 0
0% 0

89% 185
6% 205

-10% 4,302

% hange Chg/ Per

(3)
Per sonne
Fi ni sh* Change
0 -4,141
7,971 2,211
11, 697 66
16, 824 37
0 -162
401 292
6, 502 797
43, 395 -900
Squar e Foot age
Fi ni sh Change
0 -4, 425,000
2,234, 200 330, 200
12, 513, 000 5, 000
16, 209, 000 0
0 0
114, 640 54, 000
2,752,548 163, 548
33, 823, 388 - 3,872,252
Base (perations Support (2005%)
Fi ni sh* Change
0 -21,417,522
26, 397,941 5, 304, 539
52, 098, 981 156, 091
41, 410, 089 56, 421
0 0
0 0
21,504, 721 1,797, 699

141, 411,732  -14,102,771

Sust ai nnent  (2005%)

Fi ni sh Change

0 - 5,490, 392

8, 176, 966 599, 173
22,746, 205 10, 304
13, 430, 749 0
0 0

214, 368 95, 659
5,717,479 181, 917
50, 285, 768 - 4,603, 338

25% 2,399
0% 2, 365
0% 1,525
0% 0
0% 0
9% 2,255

-9% 15,670

-100% 1,326

8% 271
0% 156
0% 0
0% 0
81% 327
3% 228
- 8% 5,115
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COBRA PERSONNEL/ SF/ SUSTAI NVENT/ RECAP/ BOS DELTAS REPCRT ( COBRA v6. 10) -

Del i ber at e Docunent
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Page 2

Data As O 04/23/2005 1:16:37 PM Report O eated 04/23/2005 1:16:47 PM

Depar t nent
Scenario File

Army

McPherson-Criterion 5- COBRA\ USA 0222R O ose Ft.

Option Pkg Nanme: O ose Ft.
D:\ Arny COBRA 6. 10\ BRAC2005. SFF

Std Fctrs File :

Base

MCPHERSON

Pope AFB

EUSTI S

SAM HOUSTON
Peachtree Leases
BASE X ( ARMY)
Shaw AFB

Base

MCPHERSON

Pope AFB

EUSTI S

SAM HOUSTON
Peachtree Leases
BASE X (ARMY)
Shaw AFB

Base

MCPHERSON

Pope AFB

EUSTI S

SAM HOUSTON
Peachtree Leases
BASE X (ARMY)
Shaw AFB

* "Start”

3, 784, 257
5,542, 675
15, 454, 332
18,212, 378

0
5,725,274
6, 727, 755

30, 692, 171
34, 213, 870
90, 133, 123
72,996, 795

0
5, 843, 983
31, 970, 339

265, 850, 281

389, 778, 432
670, 663, 664
1,591, 796, 220
1, 875,874,991
0

22,901, 098
814, 058, 347

McPher son (3)

5, 365, 072, 752 5, 060, 525, 263

and "Fini sh" val ues for
Instal lati on Popul ati on (non-BRAC) Changes,

Per sonnel

J:\ RECOMVENDATI ON DEVELOPMENT\ REVI EW FI NAL\ USA- 0222R d ose Ft. MPherson\ USA-0222R d ose Ft.
McPher son. CBR
Recapitalization (2005%)

Fi ni sh Change %Change Chg/ Per

0 - 3,784, 257 -100% 914

5, 948, 633 405, 958 7% 184

15, 461, 416 7,084 0% 107

18, 212, 378 0 0% 0

0 0 0% 0

8, 628, 133 2,902, 858 51% 9,941

6, 924, 192 196, 437 3% 246

55,174, 753 - 271,918 0% 302

Sustain + Recap + BOS (2005%)

Fi ni sh Change % hange Chg/ Per

0 -30,692,171 -100% 7,412

40, 523, 541 6, 309, 671 18% 2,854

90, 306, 602 173, 480 0% 2,628

73, 053, 216 56, 421 0% 1,525

0 0 0% 0

8, 842,501 2,998, 518 51% 10, 269

34, 146, 392 2,176, 053 7% 2,730

246,872,253 -18,978, 028 -7% 21,087
Pl ant Repl acenment Val ue (2005%)

Fi ni sh Change % hange Chg/ Per

0 -389,778,432 -100% 94,127

719, 784, 624 49,120, 960 % 22,217

1, 592, 525, 892 729,672 0% 11, 056

1, 875, 874, 991 0 0% 0

0 0 0% 0

34,512, 532 11, 611, 434 51% 39, 765

837, 827, 224 23,768, 877 3% 29,823

-304, 547, 489 -6% 338, 386

and BGS both include the Progranmed
so that only changes attributable

to the BRAC action are reflected in the "Change" colums of this report.
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Del i berate Docunent - For Discussion Purpose Only - Do Not rel ease Under FO A

TOTAL COBRA REALI GNMENT DETAI L REPORT (COBRA v6.10) - Page 1/24
Data As O 04/23/2005 1:16:37 PM Report Created 04/23/2005 1:16:48 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

ONE- TI ME COSTS 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 8, 528 84, 373 0 0 0 0 92, 902
oM
'V SALARY
v RF 0 58 6, 877 0 0 0 6, 935
Gv Retire 0 12 1,935 0 0 0 1, 948
a VvV MOV NG
Per D em 0 36 4,145 0 0 0 4,181
POV M| es 0 1 116 0 0 0 117
Hone Purch 0 168 20, 165 0 0 0 20, 333
HHG 0 32 3,674 0 0 0 3,705
M sc 0 10 1, 213 0 0 0 1, 223
House Hunt 0 24 2,765 0 0 0 2,789
PPP 0 0 4,685 0 0 0 4, 685
R TA 0 67 7,953 0 0 0 8, 020
FREI GHT
Packi ng 0 2 201 0 0 0 203
Frei ght 0 36 1, 474 0 0 0 1, 510
Vehi cl es 0 114 471 0 0 0 585
Unenpl oynent 0 4 525 0 0 0 530
OTHER
Info Tech 1, 652 6 646 0 0 0 2,304
Prog Manage 8,078 6, 059 4,544 0 0 0 18, 681
Supt Contrac 0 0 0 0 0 0 0
Mot hbal | 0 6 790 0 0 0 796
1-Time Move 0 0 0 0 0 0 0
M L PERSONNEL
ML MV NG
Per Di em 0 3 332 0 0 0 335
POV Ml es 0 2 185 0 0 0 187
HHG 0 42 3,922 0 0 0 3,963
M sc 0 21 2,016 0 0 0 2,037
OTHER
El i m PCS 0 0 1, 450 0 0 0 1, 450
OTHER
HAP / RSE 0 0 0 0 0 0 0
Envi r onment al 2,019 0 0 0 0 0 2,019
M sn Contract 0 0 0 0 0 0 0
1-Time O her 16, 309 0 0 0 0 0 16, 309
TOTAL ONE TI ME 36, 587 91, 078 70, 085 0 0 0 197, 750
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Del i berate Docunent - For Discussion Purpose Only - Do Not rel ease Under FO A

TOTAL COBRA REALI GNMENT DETAI L REPORT (COBRA v6.10) - Page 2/24
Data As O 04/23/2005 1:16:37 PM Report Created 04/23/2005 1:16:48 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Name: O ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

RECURRI NGCOSTS 2006 2007 2008 2009 2010 2011 Tot al Beyond
----- ($K)-----
&M
Sust ai nnent 9 887 887 887 887 887 4,444 887
Recap 36 3,512 3,512 3,512 3,512 3,512 17,598 3,512
BOS 0 73 7,315 7,315 7,315 7,315 29, 332 7,315
Gv Salary 0 1 1, 415 2,745 2,745 2,745 9, 652 2,745
TRl CARE 0 59 6, 638 6, 638 6, 638 6, 638 26, 611 6, 638
M L PERSONNEL
O f Salary 0 0 0 0 0 0 0 0
Enl Sal ary 0 0 0 0 0 0 0 0
House Al |l ow 0 165 13, 654 13, 654 13, 654 13, 654 54,783 13, 654
OTHER
M ssion Activ 0 0 0 11, 798 11, 798 11, 798 35, 394 11, 798
M sc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 45 4,697 33,422 46, 550 46, 550 46, 550 177, 815 46, 550
TOTAL COST 36, 632 95, 775 103, 507 46, 550 46, 550 46, 550 375, 564 46, 550
ONE- TI ME SAVES 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 0 0 0 0 0 0 0
&M
1- Ti re Move 0 0 0 0 0 0 0
M L PERSONNEL
M Moving 0 67 6, 325 0 0 0 6, 392
OTHER
Envi r onnent al 0 0 0 0 0 0 0
1-Time Qher 0 0 0 1,651 0 0 1, 651
TOTAL ONE TI ME 0 67 6, 325 1,651 0 0 8,043
RECURRI NGSAVES 2006 2007 2008 2009 2010 2011 Tot al Beyond
----- ($K)-----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
e\
Sust ai nnent 0 45 4,667 4,667 4,667 4,667 18,712 5,490
Recap 3,784 3,784 3,784 3,784 3,784 3,784 22,705 3,784
BCs 0 50 21, 417 21, 417 21, 417 21, 417 85, 720 21, 417
Gv Salary 0 12 23, 257 45, 267 45, 267 45, 267 159, 070 45, 267
M L PERSONNEL
Of Salary 0 0 2,874 5,749 5,749 5,749 20, 120 5,749
Enl Sal ary 0 0 9, 970 19, 940 19, 940 19, 940 69, 792 19, 940
House Al l ow 0 204 21,617 21,617 21,617 21,617 86, 672 21,617
OTHER
Pr ocur ement 0 0 0 0 0 0 0 0
M ssion Activ 0 0 0 4,175 4,175 4, 175 12,525 4,175
M sc Recur 0 0 0 1,199 1,199 1,199 3,597 1,199
TOTAL RECUR 3,784 4,096 87, 587 127, 816 127, 816 127, 816 478, 915 128, 639
TOTAL SAVI NGS 3,784 4,163 93,912 129, 467 127, 816 127, 816 486, 958 128, 639
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Del i berate Docunent - For Discussion Purpose Only - Do Not rel ease Under FO A

TOTAL COBRA REALI GNMENT DETAI L REPORT (COBRA v6.10) - Page 3/24
Data As O 04/23/2005 1:16:37 PM Report COreated 04/23/2005 1: 16:49 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

ONE- TI ME NET 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 8, 528 84, 373 0 0 0 0 92, 902
&M
Qv Retir/RF 0 70 8, 812 0 0 0 8, 883
G v Myving 0 490 46, 863 0 0 0 47, 353
Info Tech 1, 652 6 646 0 0 0 2,304
Q her 8,078 6, 070 5, 859 0 0 0 20, 007
M L PERSONNEL
M1 Moving 0 1 1,579 0 0 0 1, 580
OTHER
HAP / RSE 0 0 0 0 0 0 0
Envi ronment al 2,019 0 0 0 0 0 2,019
M sn Contract 0 0 0 0 0 0 0
1-Time O her 16, 309 0 0 -1, 651 0 0 14, 658
TOTAL ONE TI ME 36, 587 91, 011 63, 760 -1, 651 0 0 187, 688
RECURRI NG NET 2006 2007 2008 2009 2010 2011 Tot al Beyond
----- ($K)-----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
&M
Sust ai nnent 9 842 - 3,780 -3,780 -3,780 -3,780 - 14, 268 - 4,603
Recap -3,748 - 272 -272 -272 -272 -272 -5,108 - 272
BCs 0 23 -14, 103 -14,103 - 14,103 - 14,103 - 56, 388 -14,103
Gv Salary 0 -11 -21,842 -42,521 -42,521 - 42,521 -149, 417 -42,521
TRI CARE 0 59 6, 638 6, 638 6, 638 6, 638 26,611 6, 638
M L PERSONNEL
M| Sal ary 0 0 -12, 845 -25, 689 - 25, 689 - 25, 689 - 89,912 -25, 689
House Al |l ow 0 -39 - 7,962 -7,962 -7,962 -7,962 - 31, 889 -7,962
OTHER
Procur enent 0 0 0 0 0 0 0 0
M ssion Activ 0 0 0 7,623 7,623 7,623 22,869 7,623
M sc Recur 0 0 0 -1,199 -1,199 -1,199 -3,597 -1,199
TOTAL RECUR - 3,739 601 -54, 165 -81, 266 - 81, 266 - 81, 266 -301, 100 -82, 089
TOTAL NET COST 32, 847 91, 612 9, 595 -82,917 - 81, 266 - 81, 266 -111, 393 -82, 089
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Del i berate Docunent - For Discussion Purpose Only - Do Not rel ease Under FO A

COBRA REALI GNVENT DETAI L REPORT (COBRA v6.10) - Page 4/ 24
Data As O 04/23/2005 1:16:37 PM Report Created 04/23/2005 1:16:49 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

Base: MCPHERSQN, GA (13049)

ONE- TI ME COSTS 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 0 0 0 0 0 0 0
oM
ClV SALARY
Gv RFs 0 58 6, 527 0 0 0 6, 585
Gv Retire 0 12 1,838 0 0 0 1, 850
aV MWV NG
Per Di em 0 36 3,917 0 0 0 3,953
POV M| es 0 1 111 0 0 0 112
Horre Pur ch 0 168 19, 002 0 0 0 19, 170
HHG 0 32 3,476 0 0 0 3,508
M sc 0 10 1,141 0 0 0 1,151
House Hunt 0 24 2,615 0 0 0 2,639
PPP 0 0 4, 685 0 0 0 4, 685
R TA 0 67 7,500 0 0 0 7,567
FREI GHT
Packi ng 0 2 193 0 0 0 195
Frei ght 0 36 1,416 0 0 0 1,452
Vehi cl es 0 114 471 0 0 0 585
Unenpl oynent 0 4 498 0 0 0 503
OTHER
I nfo Tech 0 6 618 0 0 0 625
Prog Manage 8,078 6, 059 4,544 0 0 0 18, 681
Supt Contrac 0 0 0 0 0 0 0
Mot hbal | 0 6 790 0 0 0 796
1-Ti ne Move 0 0 0 0 0 0 0
M L PERSONNEL
ML MOVI NG
Per Di em 0 3 324 0 0 0 328
POV Ml es 0 2 180 0 0 0 182
HHG 0 42 3, 806 0 0 0 3, 848
M sc 0 21 1,951 0 0 0 1,972
OTHER
El i m PCS 0 0 1, 450 0 0 0 1, 450
OTHER
HAP / RSE 0 0 0 0 0 0 0
Envi r onment al 1, 300 0 0 0 0 0 1, 300
M sn Contract 0 0 0 0 0 0 0
1-Time O her 300 0 0 0 0 0 300
TOTAL ONE Tl ME 9,678 6, 705 67, 056 0 0 0 83, 439
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Del i berate Docunent - For Discussion Purpose Only - Do Not rel ease Under FO A

COBRA REALI GNVENT DETAI L REPORT (COBRA v6.10) - Page 5/24
Data As O 04/23/2005 1:16:37 PM Report Created 04/23/2005 1:16:49 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criterion 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

Base: MCPHERSQN, GA (13049)

RECURRI NGCOSTS 2006 2007 2008 2009 2010 2011 Tot al Beyond
----- ($K)-----
oM
Sust ai nent 0 0 0 0 0 0 0 0
Recap 0 0 0 0 0 0 0 0
BCOS 0 0 0 0 0 0 0 0
Gv Salary 0 0 0 0 0 0 0 0
TRl CARE 0 41 4,961 4,961 4,961 4,961 19, 885 4,961
M L PERSONNEL
O f Salary 0 0 0 0 0 0 0 0
Enl Sal ary 0 0 0 0 0 0 0 0
House Al |l ow 0 0 0 0 0 0 0 0
OTHER
M ssion Activ 0 0 0 0 0 0 0 0
M sc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 41 4,961 4,961 4,961 4,961 19, 885 4,961
TOTAL COSTS 9,678 6, 745 72,017 4,961 4,961 4,961 103, 324 4,961
ONE- TI ME SAVES 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 0 0 0 0 0 0 0
oM
1- Ti e Move 0 0 0 0 0 0 0
M L PERSONNEL
M| Moving 0 67 6,133 0 0 0 6, 200
OTHER
Envi ronnent al 0 0 0 0 0 0 0
1-Tinme Q her 0 0 0 0 0 0 0
TOTAL ONE TI ME 0 67 6, 133 0 0 0 6, 200
RECURRI NGSAVES 2006 2007 2008 2009 2010 2011 Tot al Beyond
————— ($K)-----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
oM
Sust ai nnent 0 45 4, 667 4,667 4,667 4, 667 18, 712 5, 490
Recap 3,784 3,784 3,784 3,784 3,784 3,784 22,705 3,784
BOS 0 50 21, 417 21, 417 21, 417 21, 417 85, 720 21, 417
Gv Salary 0 0 22,009 44,019 44,019 44,019 154, 067 44, 019
M L PERSONNEL
Of Salary 0 0 2,874 5,749 5,749 5,749 20, 120 5,749
Enl Sal ary 0 0 9, 970 19, 940 19, 940 19, 940 69, 792 19, 940
House Al l ow 0 204 20, 988 20, 988 20, 988 20, 988 84, 155 20, 988
OTHER
Pr ocur enent 0 0 0 0 0 0 0 0
M ssion Activ 0 0 0 0 0 0 0 0
M sc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 3,784 4,083 85, 711 120, 565 120, 565 120, 565 455, 273 121, 388
TOTAL SAVI NGS 3,784 4,151 91, 844 120, 565 120, 565 120, 565 461, 473 121, 388
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Del i berate Docunent - For Discussion Purpose Only - Do Not rel ease Under FO A

COBRA REALI GNVENT DETAI L REPORT (COBRA v6.10) - Page 6/24
Data As OF 04/23/2005 1:16:37 PM Report Created 04/23/2005 1:16:49 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criterion 5- COBRA\ USA 0222R d ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

Base: MCPHERSQN, GA (13049)

ONE-TI ME NET 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 0 0 0 0 0 0 0
&M
v Retir/RF 0 70 8, 365 0 0 0 8, 436
G v Myving 0 490 44,527 0 0 0 45,018
Info Tech 0 6 618 0 0 0 625
Q her 8,078 6, 070 5, 832 0 0 0 19, 981
M L PERSONNEL
M1 Moving 0 1 1,579 0 0 0 1, 580
OTHER
HAP / RSE 0 0 0 0 0 0 0
Envi ronnent al 1, 300 0 0 0 0 0 1, 300
M sn Contract 0 0 0 0 0 0 0
1-Time O her 300 0 0 0 0 0 300
TOTAL ONE TI ME 9,678 6, 637 60, 923 0 0 0 77,238
RECURRI NG NET 2006 2007 2008 2009 2010 2011 Tot al Beyond
----- ($K)-----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
oM
Sust ai nnent 0 -45 - 4,667 -4, 667 -4, 667 -4, 667 - 18,712 - 5,490
Recap -3,784 -3,784 -3,784 -3,784 -3,784 -3,784 - 22,705 -3,784
BOS 0 -50 -21, 417 -21, 417 - 21,417 - 21,417 - 85,720 -21, 417
Gv Salary 0 0 -22,009 -44,019 - 44,019 - 44,019 -154, 067 -44,019
TRI CARE 0 41 4,961 4,961 4,961 4,961 19, 885 4,961
M L PERSONNEL
M| Salary 0 0 -12, 845 - 25, 689 - 25, 689 - 25, 689 - 89,912 -25, 689
House Al |l ow 0 - 204 - 20, 988 - 20, 988 - 20, 988 - 20, 988 - 84, 155 -20, 988
OTHER
Pr ocur enment 0 0 0 0 0 0 0 0
M ssion Activ 0 0 0 0 0 0 0 0
M sc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR -3,784 - 4,043 -80, 749 - 115, 604 -115, 604 -115, 604 -435, 388 -116, 427
TOTAL NET COST 5,894 2,595 -19, 827 - 115, 604 -115, 604 -115, 604 -358, 149 -116, 427
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Del i berate Docunent - For Discussion Purpose Only - Do Not rel ease Under FO A

COBRA REALI GNVENT DETAI L REPORT (COBRA v6.10) - Page 7/24
Data As O 04/23/2005 1:16:37 PM Report Created 04/23/2005 1:16:49 PM

Depar t ment o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

Base: Pope AFB, NC ( TMKH)

ONE-TI ME COSTS 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 4,910 48, 632 0 0 0 0 53, 542
oM
aV SALARY
Gv R Fs 0 0 0 0 0 0 0
Qv Retire 0 0 0 0 0 0 0
a VvV MOV NG
Per D em 0 0 0 0 0 0 0
POV Ml es 0 0 0 0 0 0 0
Horme Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
M sc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPP 0 0 0 0 0 0 0
R TA 0 0 0 0 0 0 0
FREI GHT
Packi ng 0 0 0 0 0 0 0
Frei ght 0 0 0 0 0 0 0
Vehi cl es 0 0 0 0 0 0 0
Unenpl oynent 0 0 0 0 0 0 0
OTHER
Info Tech 408 0 0 0 0 0 408
Prog Manage 0 0 0 0 0 0 0
Supt Contrac 0 0 0 0 0 0 0
Mot hbal | 0 0 0 0 0 0 0
1-Ti me Move 0 0 0 0 0 0 0
M L PERSONNEL
ML MOV NG
Per D em 0 0 0 0 0 0 0
POV Ml es 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
M sc 0 0 0 0 0 0 0
OTHER
El i m PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Envi ronnent al 578 0 0 0 0 0 578
M sn Contract 0 0 0 0 0 0 0
1- Time O her 10, 753 0 0 0 0 0 10, 753
TOTAL ONE TI ME 16, 649 48, 632 0 0 0 0 65, 281
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Del i berate Docunent - For Discussion Purpose Only - Do Not rel ease Under FO A

COBRA REALI GNIVENT DETAI L REPORT (COBRA v6.10) - Page 8/24
Data As O 04/23/2005 1:16:37 PM Report Created 04/23/2005 1:16:49 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R d ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

Base: Pope AFB, NC ( TMKH)

RECURRI NGCOSTS 2006 2007 2008 2009 2010 2011 Tot al Beyond
----- ($K)-----
M
Sust ai nnent 6 599 599 599 599 599 3,002 599
Recap 4 406 406 406 406 406 2,034 406
BCS 0 53 5, 304 5,304 5,304 5, 304 21,271 5, 304
Gv Salary 0 0 1, 297 2,593 2,593 2,593 9,076 2,593
TRI CARE 0 14 1, 325 1, 325 1, 325 1, 325 5,314 1, 325
M L PERSONNEL
Of Salary 0 0 0 0 0 0 0 0
Enl Sal ary 0 0 0 0 0 0 0 0
House Al |l ow 0 60 5,741 5,741 5,741 5,741 23,023 5,741
OTHER
M ssion Activ 0 0 0 11, 798 11, 798 11, 798 35, 394 11, 798
M sc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 10 1,132 14, 672 27, 767 27, 767 27,767 99, 114 27, 767
TOTAL COSTS 16, 659 49,764 14,672 27, 767 27, 767 27, 767 164, 395 27,767
ONE- TI ME SAVES 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 0 0 0 0 0 0 0
oM
1- Time Move 0 0 0 0 0 0 0
M L PERSONNEL
M| Moving 0 0 0 0 0 0 0
OTHER
Envi r onnent al 0 0 0 0 0 0 0
1-Tinme Q her 0 0 0 0 0 0 0
TOTAL ONE TI ME 0 0 0 0 0 0 0
RECURRI NGSAVES 2006 2007 2008 2009 2010 2011 Tot al Beyond
————— $K)-----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
&M
Sust ai nnent 0 0 0 0 0 0 0 0
Recap 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Cv Salary 0 11 1, 097 1, 097 1, 097 1, 097 4,398 1, 097
M L PERSONNEL
Of Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Al |l ow 0 0 0 0 0 0 0 0
OTHER
Pr ocur enent 0 0 0 0 0 0 0 0
M ssion Activ 0 0 0 4,175 4,175 4,175 12,525 4,175
M sc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 11 1, 097 5,272 5,272 5,272 16, 923 5,272
TOTAL SAVI NGS 0 11 1, 097 5,272 5,272 5,272 16, 923 5,272
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Del i berate Docunent - For Discussion Purpose Only - Do Not rel ease Under FO A

COBRA REALI GNMVENT DETAI L REPORT ( COBRA v6.10) - Page 9/24
Data As O 04/23/2005 1:16:37 PM Report Created 04/23/2005 1:16:49 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R d ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

Base: Pope AFB, NC ( TMKH)

ONE-TI ME NET 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 4,910 48, 632 0 0 0 0 53, 542
&M
Gv Retir/RF 0 0 0 0 0 0 0
G v Mving 0 0 0 0 0 0 0
Info Tech 408 0 0 0 0 0 408
Q her 0 0 0 0 0 0 0
M L PERSONNEL
M1 Moving 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Envi r onnent al 578 0 0 0 0 0 578
M sn Contract 0 0 0 0 0 0 0
1-Time O her 10, 753 0 0 0 0 0 10, 753
TOTAL ONE TI ME 16, 649 48, 632 0 0 0 0 65, 281
RECURRI NG NET 2006 2007 2008 2009 2010 2011 Tot al Beyond
----- ($K)-----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
oM
Sust ai nnent 6 599 599 599 599 599 3,002 599
Recap 4 406 406 406 406 406 2,034 406
BOS 0 53 5, 304 5,304 5,304 5, 304 21,271 5, 304
Gv Salary 0 -11 200 1, 496 1, 496 1, 496 4,678 1, 496
TRI CARE 0 14 1, 325 1, 325 1, 325 1, 325 5,314 1, 325
M L PERSONNEL
M| Salary 0 0 0 0 0 0 0 0
House Al |l ow 0 60 5,741 5,741 5,741 5,741 23,023 5,741
OTHER
Pr ocur enment 0 0 0 0 0 0 0 0
M ssion Activ 0 0 0 7,623 7,623 7,623 22, 869 7,623
M sc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 10 1,121 13,575 22,495 22,495 22,495 82,191 22,495
TOTAL NET COST 16, 659 49, 753 13, 575 22,495 22,495 22,495 147, 472 22,495
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Del i berate Docunent - For Discussion Purpose Only - Do Not rel ease Under FO A

COBRA REALI GNVENT DETAI L REPORT (CCBRA v6.10) - Page 10/ 24
Data As O 04/23/2005 1:16:37 PM Report Oreated 04/23/2005 1:16:49 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R d ose Ft. M Pherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

Base: EUSTIS, VA (51281)

ONE-TI ME COSTS 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 77 719 0 0 0 0 795
oM
aV SALARY
CGv R Fs 0 0 0 0 0 0 0
Qv Retire 0 0 0 0 0 0 0
a VvV MOV NG
Per D em 0 0 0 0 0 0 0
POV Ml es 0 0 0 0 0 0 0
Horme Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
M sc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPP 0 0 0 0 0 0 0
RI TA 0 0 0 0 0 0 0
FREI GHT
Packi ng 0 0 0 0 0 0 0
Frei ght 0 0 0 0 0 0 0
Vehi cl es 0 0 0 0 0 0 0
Unenpl oynent 0 0 0 0 0 0 0
OTHER
Info Tech 0 0 0 0 0 0 0
Prog Manage 0 0 0 0 0 0 0
Supt Contrac 0 0 0 0 0 0 0
Mot hbal | 0 0 0 0 0 0 0
1-Ti me Move 0 0 0 0 0 0 0
M L PERSONNEL
ML MOV NG
Per D em 0 0 0 0 0 0 0
POV Ml es 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
M sc 0 0 0 0 0 0 0
OTHER
El i m PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Envi ronnent al 15 0 0 0 0 0 15
M sn Contract 0 0 0 0 0 0 0
1- Time O her 141 0 0 0 0 0 141
TOTAL ONE TI ME 233 719 0 0 0 0 951
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Del i berate Docunent - For Discussion Purpose Only - Do Not rel ease Under FO A

COBRA REALI GNVENT DETAI L REPORT (CCBRA v6.10) - Page 11/24
Data As O 04/23/2005 1:16:37 PM Report Created 04/23/2005 1:16:49 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

Base: EUSTIS, VA (51281)

RECURRI NGCOSTS 2006 2007 2008 2009 2010 2011 Tot al Beyond
----- ($K)-----
oM
Sust ai nnent 0 10 10 10 10 10 52 10
Recap 0 7 7 7 7 7 35 7
BCOS 0 2 156 156 156 156 627 156
Gv Salary 0 0 0 0 0 0 0 0
TRI CARE 0 0 -1 -1 -1 -1 -5 -1
M L PERSONNEL
O f Salary 0 0 0 0 0 0 0 0
Enl Sal ary 0 0 0 0 0 0 0 0
House Al |l ow 0 0 10 10 10 10 39 10
OTHER
M ssion Activ 0 0 0 0 0 0 0 0
M sc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 20 182 182 182 182 748 182
TOTAL CCSTS 233 738 182 182 182 182 1, 699 182
ONE- TI ME SAVES 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 0 0 0 0 0 0 0
oM
1- Time Move 0 0 0 0 0 0 0
M L PERSONNEL
M| Moving 0 0 0 0 0 0 0
OTHER
Envi r onnent al 0 0 0 0 0 0 0
1- Time O her 0 0 0 0 0 0 0
TOTAL ONE TI ME 0 0 0 0 0 0 0
RECURRI NGSAVES 2006 2007 2008 2009 2010 2011 Tot al Beyond
————— ($K)-----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
oM
Sust ai nment 0 0 0 0 0 0 0 0
Recap 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
CGv Salary 0 1 65 65 65 65 262 65
M L PERSONNEL
Of Salary 0 0 0 0 0 0 0 0
Enl Sal ary 0 0 0 0 0 0 0 0
House Al |l ow 0 0 0 0 0 0 0 0
OTHER
Pr ocur enent 0 0 0 0 0 0 0 0
M ssion Activ 0 0 0 0 0 0 0 0
M sc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 1 65 65 65 65 262 65
TOTAL SAVI NGS 0 1 65 65 65 65 262 65
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Del i berate Docunent - For Discussion Purpose Only - Do Not rel ease Under FO A

COBRA REALI GNVENT DETAI L REPORT (CCBRA v6.10) - Page 12/24
Data As O 04/23/2005 1:16:37 PM Report Created 04/23/2005 1:16:49 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

Base: EUSTIS, VA (51281)

ONE-TI ME NET 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 77 719 0 0 0 0 795
oM
Gv Retir/RF 0 0 0 0 0 0 0
G v Mving 0 0 0 0 0 0 0
Info Tech 0 0 0 0 0 0 0
Q her 0 0 0 0 0 0 0
M L PERSONNEL
M| Moving 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Envi ronnent al 15 0 0 0 0 0 15
M sn Contract 0 0 0 0 0 0 0
1-Time QO her 141 0 0 0 0 0 141
TOTAL ONETI ME 233 719 0 0 0 0 951
RECURRI NG NET 2006 2007 2008 2009 2010 2011 Tot al Beyond
----- ($K)-----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
oM
Sust ai nnent 0 10 10 10 10 10 52 10
Recap 0 7 7 7 7 7 35 7
BOS 0 2 156 156 156 156 627 156
CGv Salary 0 -1 - 65 - 65 - 65 -65 - 262 -65
TRI CARE 0 0 -1 -1 -1 -1 -5 -1
M L PERSONNEL
M| Salary 0 0 0 0 0 0 0 0
House Al |l ow 0 0 10 10 10 10 39 10
OTHER
Pr ocur enent 0 0 0 0 0 0 0 0
M ssion Activ 0 0 0 0 0 0 0 0
M sc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 19 117 117 117 117 486 117
TOTAL NET COST 233 737 117 117 117 117 1, 437 117
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COBRA REALI GNMVENT DETAI L REPORT ( COBRA v6.10) - Page 13/24
Data As O 04/23/2005 1:16:37 PM Report Created 04/23/2005 1:16:49 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R d ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

Base: SAM HOUSTON, TX (48399)

ONE-TI ME COSTS 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 0 0 0 0 0 0 0
oM
aV SALARY
Gv R Fs 0 0 0 0 0 0 0
Qv Retire 0 0 0 0 0 0 0
a VvV MOV NG
Per D em 0 0 0 0 0 0 0
POV Ml es 0 0 0 0 0 0 0
Hone Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
M sc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPP 0 0 0 0 0 0 0
R TA 0 0 0 0 0 0 0
FREI GHT
Packi ng 0 0 0 0 0 0 0
Frei ght 0 0 0 0 0 0 0
Vehi cl es 0 0 0 0 0 0 0
Unenpl oynent 0 0 0 0 0 0 0
OTHER
Info Tech 2 0 0 0 0 0 2
Prog Manage 0 0 0 0 0 0 0
Supt Contrac 0 0 0 0 0 0 0
Mot hbal | 0 0 0 0 0 0 0
1-Ti me Move 0 0 0 0 0 0 0
M L PERSONNEL
ML MOV NG
Per Diem 0 0 0 0 0 0 0
POV Ml es 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
M sc 0 0 0 0 0 0 0
OTHER
El i m PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Envi r onnent al 4 0 0 0 0 0 4
M sn Contract 0 0 0 0 0 0 0
1- Time O her 152 0 0 0 0 0 152
TOTAL ONE TI ME 158 0 0 0 0 0 158
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COBRA REALI GNVENT DETAI L REPORT (CCBRA v6.10) - Page 14/ 24
Data As O 04/23/2005 1:16:37 PM Report Oreated 04/23/2005 1:16:49 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R d ose Ft. M Pherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

Base: SAM HOUSTON, TX (48399)

RECURRI NGCOSTS 2006 2007 2008 2009 2010 2011 Tot al Beyond
----- ($K)-----
oM
Sust ai nent 0 0 0 0 0 0 0 0
Recap 0 0 0 0 0 0 0 0
BCS 0 0 56 56 56 56 226 56
Gv Salary 0 0 33 66 66 66 233 66
TRl CARE 0 0 1 1 1 1 6 1
M L PERSONNEL
O f Salary 0 0 0 0 0 0 0 0
Enl Sal ary 0 0 0 0 0 0 0 0
House Al |l ow 0 0 14 14 14 14 55 14
OTHER
M ssion Activ 0 0 0 0 0 0 0 0
M sc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 105 138 138 138 519 138
TOTAL COSTS 158 0 105 138 138 138 677 138
ONE- TI ME SAVES 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 0 0 0 0 0 0 0
oM
1- Ti e Move 0 0 0 0 0 0 0
M L PERSONNEL
M| Moving 0 0 0 0 0 0 0
OTHER
Envi ronnent al 0 0 0 0 0 0 0
1-Tinme Q her 0 0 0 0 0 0 0
TOTAL ONE TI ME 0 0 0 0 0 0 0
RECURRI NGSAVES 2006 2007 2008 2009 2010 2011 Tot al Beyond
————— $K)-----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
oM
Sust ai nent 0 0 0 0 0 0 0 0
Recap 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
CGv Salary 0 0 36 36 36 36 143 36
M L PERSONNEL
Of Salary 0 0 0 0 0 0 0 0
Enl Sal ary 0 0 0 0 0 0 0 0
House Al |l ow 0 0 0 0 0 0 0 0
OTHER
Pr ocur enent 0 0 0 0 0 0 0 0
M ssion Activ 0 0 0 0 0 0 0 0
M sc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 36 36 36 36 143 36
TOTAL SAVI NGS 0 0 36 36 36 36 143 36
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COBRA REALI GNVENT DETAI L REPORT (CCBRA v6.10) - Page 15/24
Data As OF 04/23/2005 1:16:37 PM Report Created 04/23/2005 1:16:49 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

Base: SAM HOUSTON, TX (48399)

ONE-TI ME NET 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 0 0 0 0 0 0 0
oM
Gv Retir/RF 0 0 0 0 0 0 0
G v Mving 0 0 0 0 0 0 0
Info Tech 2 0 0 0 0 0 2
Q her 0 0 0 0 0 0 0
M L PERSONNEL
M| Moving 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Envi r onnent al 4 0 0 0 0 0 4
M sn Contract 0 0 0 0 0 0 0
1-Time O her 152 0 0 0 0 0 152
TOTAL ONETI ME 158 0 0 0 0 0 158
RECURRI NG NET 2006 2007 2008 2009 2010 2011 Tot al Beyond
----- ($K)-----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
oM
Sust ai nnent 0 0 0 0 0 0 0 0
Recap 0 0 0 0 0 0 0 0
BOS 0 0 56 56 56 56 226 56
Gv Salary 0 0 -2 31 31 31 90 31
TRI CARE 0 0 1 1 1 1 6 1
M L PERSONNEL
M| Salary 0 0 0 0 0 0 0 0
House Al l ow 0 0 14 14 14 14 55 14
OTHER
Pr ocur enment 0 0 0 0 0 0 0 0
M ssion Activ 0 0 0 0 0 0 0 0
M sc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 69 102 102 102 376 102
TOTAL NET COST 158 0 69 102 102 102 534 102
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COBRA REALI GNVENT DETAI L REPORT (CCBRA v6.10) - Page 16/ 24
Data As O 04/23/2005 1:16:37 PM Report Created 04/23/2005 1:16:49 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

Base: Peachtree Leases, GA

ONE-TI ME COSTS 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 0 0 0 0 0 0 0
oM
aV SALARY
Gv R Fs 0 0 350 0 0 0 350
Av Retire 0 0 97 0 0 0 97
a VvV MOV NG
Per Diem 0 0 228 0 0 0 228
POV Ml es 0 0 5 0 0 0 5
Honme Purch 0 0 1, 163 0 0 0 1,163
HHG 0 0 197 0 0 0 197
M sc 0 0 72 0 0 0 72
House Hunt 0 0 150 0 0 0 150
PPP 0 0 0 0 0 0 0
RI TA 0 0 453 0 0 0 453
FREI GHT
Packi ng 0 0 8 0 0 0 8
Frei ght 0 0 57 0 0 0 57
Vehi cl es 0 0 0 0 0 0 0
Unenpl oynent 0 0 27 0 0 0 27
OTHER
I nfo Tech 0 0 27 0 0 0 27
Prog Manage 0 0 0 0 0 0 0
Supt Contrac 0 0 0 0 0 0 0
Mot hbal | 0 0 0 0 0 0 0
1-Ti me Move 0 0 0 0 0 0 0
M L PERSONNEL
M L MOV NG
Per D em 0 0 7 0 0 0 7
POV Ml es 0 0 5 0 0 0 5
HHG 0 0 115 0 0 0 115
M sc 0 0 65 0 0 0 65
OTHER
El i m PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Envi r onnent al 0 0 0 0 0 0 0
M sn Contract 0 0 0 0 0 0 0
1- Time O her 0 0 0 0 0 0 0
TOTAL ONE TI ME 0 0 3,029 0 0 0 3,029
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COBRA REALI GNVENT DETAI L REPORT (CCBRA v6.10) - Page 17/24
Data As O 04/23/2005 1:16:37 PM Report Created 04/23/2005 1:16:50 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

Base: Peachtree Leases, GA

RECURRI NGCOSTS 2006 2007 2008 2009 2010 2011 Tot al Beyond
----- ($K)-----
oM
Sust ai nnent 0 0 0 0 0 0 0 0
Recap 0 0 0 0 0 0 0 0
BCS 0 0 0 0 0 0 0 0
Gv Salary 0 0 0 0 0 0 0 0
TRl CARE 0 0 0 0 0 0 0 0
M L PERSONNEL
Of Salary 0 0 0 0 0 0 0 0
Enl Sal ary 0 0 0 0 0 0 0 0
House Al |l ow 0 0 0 0 0 0 0 0
OTHER
M ssion Activ 0 0 0 0 0 0 0 0
M sc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL COSTS 0 0 3,029 0 0 0 3,029 0
ONE- TI ME SAVES 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 0 0 0 0 0 0 0
oM
1- Time Move 0 0 0 0 0 0 0
M L PERSONNEL
M| Moving 0 0 192 0 0 0 192
OTHER
Envi r onnent al 0 0 0 0 0 0 0
1-Time O her 0 0 0 1,651 0 0 1,651
TOTAL ONE TI ME 0 0 192 1, 651 0 0 1, 843
RECURRI NGSAVES 2006 2007 2008 2009 2010 2011 Tot al Beyond
————— $K)-----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
oM
Sust ai nnent 0 0 0 0 0 0 0 0
Recap 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Cv Salary 0 0 0 0 0 0 0 0
M L PERSONNEL
Of Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Al |l ow 0 0 629 629 629 629 2,517 629
OTHER
Pr ocur enent 0 0 0 0 0 0 0 0
M ssion Activ 0 0 0 0 0 0 0 0
M sc Recur 0 0 0 1,199 1,199 1,199 3,597 1, 199
TOTAL RECUR 0 0 629 1, 828 1, 828 1, 828 6,114 1, 828
TOTAL SAVI NGS 0 0 821 3,479 1, 828 1, 828 7,957 1, 828
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COBRA REALI GNMVENT DETAI L REPORT ( COBRA v6.10) - Page 18/24
Data As O 04/23/2005 1:16:37 PM Report Created 04/23/2005 1:16:50 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

Base: Peachtree Leases, GA

ONE- TI ME NET 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 0 0 0 0 0 0 0
M
Gv Retir/RF 0 0 447 0 0 0 447
G v Myving 0 0 2,336 0 0 0 2,336
Info Tech 0 0 27 0 0 0 27
Q her 0 0 27 0 0 0 27
M L PERSONNEL
M| Moving 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Envi r onnent al 0 0 0 0 0 0 0
M sn Contract 0 0 0 0 0 0 0
1-Tinme O her 0 0 0 -1,651 0 0 -1, 651
TOTAL ONETI ME 0 0 2,837 -1, 651 0 0 1, 186
RECURRI NG NET 2006 2007 2008 2009 2010 2011 Tot al Beyond
----- ($K)-----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
oM
Sust ai nrent 0 0 0 0 0 0 0 0
Recap 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Qv Salary 0 0 0 0 0 0 0 0
TRI CARE 0 0 0 0 0 0 0 0
M L PERSONNEL
M| Salary 0 0 0 0 0 0 0 0
House Al | ow 0 0 -629 -629 -629 -629 -2,517 -629
OTHER
Pr ocur enment 0 0 0 0 0 0 0 0
M ssion Activ 0 0 0 0 0
M sc Recur 0 0 0 -1, 199 -1, 199 -1,199 -3,597 -1,199
TOTAL RECUR 0 0 -629 -1, 828 -1,828 -1,828 -6,114 -1,828
TOTAL NET COST 0 0 2,208 -3,479 -1, 828 -1,828 -4,927 -1,828
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COBRA REALI GNVENT DETAI L REPORT (CCBRA v6.10) - Page 19/24
Data As O 04/23/2005 1:16:37 PM Report Created 04/23/2005 1:16:50 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R d ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

Base: BASE X (ARMY), US (XARMWY)
ONE-TI ME COSTS 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 1,164 11, 492 0 0 0 0 12, 656
oM
aV SALARY
Gv R Fs 0 0 0 0 0 0 0
Qv Retire 0 0 0 0 0 0 0
a VvV MOV NG
Per D em 0 0 0 0 0 0 0
POV Ml es 0 0 0 0 0 0 0
Horme Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
M sc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPP 0 0 0 0 0 0 0
RI TA 0 0 0 0 0 0 0
FREI GHT
Packi ng 0 0 0 0 0 0 0
Frei ght 0 0 0 0 0 0 0
Vehi cl es 0 0 0 0 0 0 0
Unenpl oynent 0 0 0 0 0 0 0
OTHER
Info Tech 0 0 0 0 0 0 0
Prog Manage 0 0 0 0 0 0 0
Supt Contrac 0 0 0 0 0 0 0
Mot hbal | 0 0 0 0 0 0 0
1-Ti me Move 0 0 0 0 0 0 0
M L PERSONNEL
ML MOV NG
Per D em 0 0 0 0 0 0 0
POV M| es 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
M sc 0 0 0 0 0 0 0
OTHER
El i m PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Envi ronnent al 0 0 0 0 0 0 0
M sn Contract 0 0 0 0 0 0 0
1- Time O her 0 0 0 0 0 0 0
TOTAL ONE TI ME 1,164 11, 492 0 0 0 0 12, 656
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COBRA REALI GNVENT DETAI L REPORT (CCBRA v6.10) - Page 20/ 24
Data As O 04/23/2005 1:16:37 PM Report Created 04/23/2005 1:16:50 PM

Depart nent D Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

Base: BASE X (ARMY), US (XARMWY)

RECURRI NGCOSTS 2006 2007 2008 2009 2010 2011 Tot al Beyond
----- ($K)-----
oM
Sust ai nnent 1 96 96 96 96 96 479 96
Recap 30 2,903 2,903 2,903 2,903 2,903 14, 544 2,903
BOS 0 0 0 0 0 0 0 0
Gv Salary 0 1 86 86 86 86 343 86
TR CARE 0 -10 -935 -935 -935 -935 -3, 750 -935
M L PERSONNEL
O f Salary 0 0 0 0 0 0 0 0
Enl Sal ary 0 0 0 0 0 0 0 0
House Al |l ow 0 35 2,059 2,059 2,059 2,059 8, 270 2,059
OTHER
M ssion Activ 0 0 0 0 0 0 0 0
M sc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 31 3,024 4,208 4,208 4,208 4,208 19, 886 4,208
TOTAL QOSTS 1,195 14, 516 4,208 4,208 4,208 4,208 32,543 4,208
ONE- TI ME SAVES 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 0 0 0 0 0 0 0
oM
1- Ti me Move 0 0 0 0 0 0 0
M L PERSONNEL
M| Moving 0 0 0 0 0 0 0
OTHER
Envi r onnent al 0 0 0 0 0 0 0
1-Time O her 0 0 0 0 0 0 0
TOTAL ONE TI ME 0 0 0 0 0 0 0
RECURRI NGSAVES 2006 2007 2008 2009 2010 2011 Tot al Beyond
————— ($K)-----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
oM
Sust ai nrent 0 0 0 0 0 0 0 0
Recap 0 0 0 0 0 0 0 0
BCOS 0 0 0 0 0 0 0 0
CGv Salary 0 0 0 0 0 0 0 0
M L PERSONNEL
Of Salary 0 0 0 0 0 0 0 0
Enl Sal ary 0 0 0 0 0 0 0 0
House Al l ow 0 0 0 0 0 0 0 0
OTHER
Pr ocur enent 0 0 0 0 0 0 0 0
M ssion Activ 0 0 0 0 0 0 0 0
M sc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL SAVI NGS 0 0 0 0 0 0 0 0
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COBRA REALI GNVENT DETAI L REPORT (CCBRA v6.10) - Page 21/24
Data As O 04/23/2005 1:16:37 PM Report Created 04/23/2005 1:16:50 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

Base: BASE X (ARMY), US (XARMWY)
6

ONE-TI ME NET 200 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 1, 164 11, 492 0 0 0 0 12, 656
oM
Gv Retir/RF 0 0 0 0 0 0 0
G v Mving 0 0 0 0 0 0 0
Info Tech 0 0 0 0 0 0 0
Q her 0 0 0 0 0 0 0
M L PERSONNEL
M| Moving 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Envi r onnent al 0 0 0 0 0 0 0
M sn Contract 0 0 0 0 0 0 0
1-Time Q her 0 0 0 0 0 0 0
TOTAL ONE Tl ME 1, 164 11, 492 0 0 0 0 12, 656
RECURRI NG NET 2006 2007 2008 2009 2010 2011 Tot al Beyond
----- ($K)-----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
oM
Sust ai nnent 1 96 96 96 96 96 479 96
Recap 30 2,903 2,903 2,903 2,903 2,903 14, 544 2,903
BOS 0 0 0 0 0 0 0 0
Gv Salary 0 1 86 86 86 86 343 86
TR CARE 0 -10 -935 -935 -935 -935 -3, 750 -935
M L PERSONNEL
M| Salary 0 0 0 0 0 0 0 0
House Al |l ow 0 35 2, 059 2,059 2,059 2,059 8, 270 2,059
OTHER
Pr ocur enment 0 0 0 0 0 0 0 0
M ssion Activ 0 0 0 0 0 0 0 0
M sc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 31 3,024 4,208 4,208 4,208 4,208 19, 886 4,208
TOTAL NET COST 1,195 14, 516 4,208 4,208 4,208 4,208 32,543 4,208
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COBRA REALI GNMENT DETAI L REPORT (CCBRA v6.10) - Page 22/ 24
Data As O 04/23/2005 1:16:37 PM Report Created 04/23/2005 1:16:50 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

Base: Shaw AFB, SC (VLSB)

ONE- TI ME COSTS 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 2,378 23,530 0 0 0 0 25, 908
oM
aV SALARY
Gv R Fs 0 0 0 0 0 0 0
Qv Retire 0 0 0 0 0 0 0
a VvV MOV NG
Per D em 0 0 0 0 0 0 0
POV Ml es 0 0 0 0 0 0 0
Horme Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
M sc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPP 0 0 0 0 0 0 0
R TA 0 0 0 0 0 0 0
FREI GHT
Packi ng 0 0 0 0 0 0 0
Frei ght 0 0 0 0 0 0 0
Vehi cl es 0 0 0 0 0 0 0
Unenpl oynent 0 0 0 0 0 0 0
OTHER
Info Tech 1, 242 0 0 0 0 0 1, 242
Prog Manage 0 0 0 0 0 0 0
Supt Contrac 0 0 0 0 0 0 0
Mot hbal | 0 0 0 0 0 0 0
1-Ti me Move 0 0 0 0 0 0 0
M L PERSONNEL
ML MOV NG
Per D em 0 0 0 0 0 0 0
POV Ml es 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
M sc 0 0 0 0 0 0 0
OTHER
El i m PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Envi ronnent al 122 0 0 0 0 0 122
M sn Contract 0 0 0 0 0 0 0
1- Time & her 4,963 0 0 0 0 0 4,963
TOTAL ONE TI ME 8, 705 23,530 0 0 0 0 32,235
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COBRA REALI GNVENT DETAI L REPORT (CCBRA v6.10) - Page 23/24
Data As O 04/23/2005 1:16:37 PM Report Created 04/23/2005 1:16:50 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

Base: Shaw AFB, SC (VLSB)

RECURRI NGCOSTS 2006 2007 2008 2009 2010 2011 Tot al Beyond
----- ($K)-----
oM
Sust ai nnent 2 182 182 182 182 182 911 182
Recap 2 196 196 196 196 196 984 196
BOS 0 18 1,798 1,798 1,798 1,798 7,209 1,798
Gv Salary 0 0 0 0 0 0 0 0
TRI CARE 0 14 1, 287 1, 287 1, 287 1, 287 5,162 1, 287
M L PERSONNEL
O f Salary 0 0 0 0 0 0 0 0
Enl Sal ary 0 0 0 0 0 0 0 0
House Al |l ow 0 70 5,831 5,831 5,831 5,831 23,395 5,831
OTHER
M ssion Activ 0 0 0 0 0 0 0 0
M sc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 4 480 9,294 9,294 9, 294 9,294 37, 662 9, 294
TOTAL COSTS 8,708 24,011 9,294 9, 294 9,294 9,294 69, 897 9,294
ONE- TI ME SAVES 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 0 0 0 0 0 0 0
oM
1- Time Move 0 0 0 0 0 0 0
M L PERSONNEL
M| Moving 0 0 0 0 0 0 0
OTHER
Envi r onnent al 0 0 0 0 0 0 0
1-Tinme Q her 0 0 0 0 0 0 0
TOTAL ONE TI ME 0 0 0 0 0 0 0
RECURRI NGSAVES 2006 2007 2008 2009 2010 2011 Tot al Beyond
————— ($K)-----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
oM
Sust ai nent 0 0 0 0 0 0 0 0
Recap 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
CGv Salary 0 0 50 50 50 50 200 50
M L PERSONNEL
Of Salary 0 0 0 0 0 0 0 0
Enl Sal ary 0 0 0 0 0 0 0 0
House Al | ow 0 0 0 0 0 0 0 0
OTHER
Pr ocur enent 0 0 0 0 0 0 0 0
M ssion Activ 0 0 0 0 0 0 0 0
M sc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 50 50 50 50 200 50
TOTAL SAVI NGS 0 0 50 50 50 50 200 50
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COBRA REALI GNVENT DETAI L REPORT (CCBRA v6.10) - Page 24/ 24
Data As O 04/23/2005 1:16:37 PM Report Created 04/23/2005 1:16:50 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criterion 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

Base: Shaw AFB, SC (VLSB)

ONE-TI ME NET 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 2,378 23,530 0 0 0 0 25, 908
&M
Gv Retir/RF 0 0 0 0 0 0 0
G v Mving 0 0 0 0 0 0 0
Info Tech 1, 242 0 0 0 0 0 1, 242
Q her 0 0 0 0 0 0 0
M L PERSONNEL
M1 Mving 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Envi r onnent al 122 0 0 0 0 0 122
M sn Contract 0 0 0 0 0 0 0
1- Time O her 4,963 0 0 0 0 0 4,963
TOTAL ONE TI ME 8, 705 23,530 0 0 0 0 32,235
RECURRI NG NET 2006 2007 2008 2009 2010 2011 Tot al Beyond
----- ($K)-----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
oM
Sust ai nnent 2 182 182 182 182 182 911 182
Recap 2 196 196 196 196 196 984 196
BOS 0 18 1,798 1,798 1,798 1,798 7,209 1,798
Gv Salary 0 0 -50 - 50 -50 -50 - 200 -50
TRI CARE 0 14 1, 287 1, 287 1, 287 1, 287 5,162 1, 287
M L PERSONNEL
M| Salary 0 0 0 0 0 0 0 0
House Al |l ow 0 70 5,831 5,831 5,831 5,831 23, 395 5,831
OTHER
Pr ocur enment 0 0 0 0 0 0 0 0
M ssion Activ 0 0 0 0 0 0 0 0
M sc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 4 480 9, 244 9, 244 9, 244 9, 244 37, 462 9, 244
TOTAL NET COST 8,708 24,011 9, 244 9, 244 9, 244 9, 244 69, 697 9, 244
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COBRA ECONOM C | MPACT REPORT ( COBRA v6. 10)
Data As O 04/23/2005 1:16:37 PM Report O eated 04/23/2005 1:16:46 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

MOPHERSON, GA (13049)

2006 2007 2008 2009 2010 2011 Tot al
Jobs Gai ned-M | 0 0 0 0 0 0 0
Jobs Lost-M | 0 21 2,239 0 0 0 2,260
NET CHANGE- M | 0 -21 -2,239 0 0 0 -2,260
Jobs Gai ned-G v 0 0 0 0 0 0 0
Jobs Lost-Civ 0 13 1, 868 0 0 0 1,881
NET CHANGE- G v 0 -13  -1,868 0 0 0 -1,881
Jobs Gai ned-Stu 0 0 0 0 0 0 0
Jobs Lost-Stu 0 0 0 0 0 0 0
NET CHANGE- Stu 0 0 0 0 0 0 0
Pope AFB, NC ( TMKH)

2006 2007 2008 2009 2010 2011 Tot al
Jobs Gai ned-M | 0 11 1, 085 0 0 0 1, 096
Jobs Lost-M | 0 0 0 0 0 0 0
NET CHANGE- M | 0 11 1, 085 0 0 0 1, 096
Jobs Gai ned-G v 0 11 1,104 0 0 0 1, 115
Jobs Lost-Cv 0 0 0 0 0 0 0
NET CHANGE- G v 0 11 1,104 0 0 0 1, 115
Jobs Gai ned-Stu 0 0 0 0 0 0 0
Jobs Lost-Stu 0 0 0 0 0 0 0
NET CHANGE- Stu 0 0 0 0 0 0 0
EUSTI S, VA (51281)

2006 2007 2008 2009 2010 2011 Tot al
Jobs Gai ned-M | 0 0 2 0 0 0 2
Jobs Lost-M | 0 0 0 0 0 0 0
NET CHANGE- M | 0 0 2 0 0 0 2
Jobs Gai ned-G v 0 1 63 0 0 0 64
Jobs Lost-G v 0 0 0 0 0 0 0
NET CHANGE- G v 0 1 63 0 0 0 64
Jobs Gai ned-Stu 0 0 0 0 0 0 0
Jobs Lost-Stu 0 0 0 0 0 0 0
NET CHANGE- Stu 0 0 0 0 0 0 0
SAM HOUSTON, TX (48399)

2006 2007 2008 2009 2010 2011 Tot al
Jobs Gai ned-M | 0 0 1 0 0 0 1
Jobs Lost-M | 0 0 0 0 0 0 0
NET CHANGE- M | 0 0 1 0 0 0 1
Jobs Gai ned-G v 0 0 36 0 0 0 36
Jobs Lost-C v 0 0 0 0 0 0 0
NET CHANGE- G v 0 0 36 0 0 0 36
Jobs Gai ned-Stu 0 0 0 0 0 0 0
Jobs Lost-Stu 0 0 0 0 0 0 0
NET CHANGE- Stu 0 0 0 0 0 0 0
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COBRA SUSTAI NVENT/ RECAP/ BOS/ HOUSI NG CHANGE REPCRT ( COBRA v6.10) - Page 2
Data As O 04/23/2005 1:16:37 PM Report O eated 04/23/2005 1:16:46 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELOPMENT\ REVI EW FI NAL\ USA- 0222R d ose Ft. MPherson\ USA-0222R d ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: O ose Ft.

McPher son (3)

Std Fctrs File : D:\Arny CCBRA 6. 10\ BRAC2005. SFF

Peachtree Leases, GA
2006
Jobs Gai ned-M |
Jobs Lost-M |
NET CHANGE- M |
Jobs Gai ned-G v
Jobs Lost-G v
NET CHANGE- Qv
Jobs Gai ned-Stu
Jobs Lost-Stu
NET CHANGE- Stu

BASE X (ARMY), US ( XARMY)
2006
Jobs Gai ned-M |
Jobs Lost-M |
NET CHANGE- M |
Jobs Gai ned-G v
Jobs Lost-Cv
NET CHANGE- G v
Jobs Gai ned-Stu
Jobs Lost-Stu
NET CHANGE- Stu

[ejololoNoNeoNoNoNa)

[ejoloNololoNoNoNe]

Shaw AFB, SC (VLSB)
2006
Jobs Gai ned-M |
Jobs Lost-M |
NET CHANGE- M |
Jobs Gai ned-G v
Jobs Lost-Civ
NET CHANGE- G v
Jobs Gai ned-Stu
Jobs Lost-Stu
NET CHANGE- Stu

[eJoloNololoNoNoNo]

2007 2008 2009 2010
0 0 0 0

0 65 0 0

0 -65 0 0

0 0 0 0

0 97 0 0

0 -97 0 0

0 0 0 0

0 0 0 0

0 0 0 0
2007 2008 2009 2010
2 188 0 0

0 0 0 0

2 188 0 0

1 101 0 0

0 0 0 0

1 101 0 0

0 0 0 0

0 0 0 0

0 0 0 0
2007 2008 2009 2010
740 0 0

0 0 0 0

8 740 0 0

0 49 0 0

0 0 0 0

0 49 0 0

0 0 0 0

0 0 0 0

0 0 0 0

2011 Tot al

[eNeoNoNoloNoNoloNa)
o
~

N
o
=
[
_|
o
=4
=2

[eNolololoNoNoNoNe)
o

N
=
LR
'R
—
o
=3
=

[eleleloNololoNoNe)
o
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COBRA | NPUT DATA REPORT ( COBRA v6. 10)
Data As O 04/23/2005 1:16:37 PM Report O eated 04/23/2005 1:16:41 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

I NPUT SCREEN ONE - GENERAL SCENARI O | NFORIVATI ON

Mbdel Year One : FY 2006
Model does Ti me- Phasi ng of Construction/ Shutdown: Yes

Base Nane, ST (Code) Strat egy:
MCPHERSON, GA (13049) C oses in FY 2008
Pope AFB, NC ( TMKH) Real i gnment

EUSTI S, VA (51281) Real i gnrent

SAM HOUSTON, TX (48399) Real i gnnent
Peachtree Leases, GA Real i gnrent

BASE X (ARWY), US ( XARWY) Real i gnment

Shaw AFB, SC (VLSB) Real i gnnent

I NPUT SCREEN TWD - DI STANCE TABLE
(Only shows di stances where personnel or equi pment are novi ng)

Point A Poi nt B: Di st ance:
MCPHERSON, GA (13049) Pope AFB, NC ( TMKH) 378 m
MCPHERSQN, GA (13049) EUSTI S, VA (51281) 582 m
MCPHERSON, GA (13049) SAM HOUSTON, TX (48399) 976 m
MCPHERSON, GA (13049) BASE X (ARWY), US ( XARW) 1,750 m
MCPHERSON, GA (13049) Shaw AFB, SC (VLSB) 251 m
Pope AFB, NC (TMKH) Peachtree Leases, GA 378 nmi

I NPUT SCREEN THREE - MOVEMENT TABLE

Transfers from MCPHERSON, GA (13049) to Pope AFB, NC ( TMKH)

2006 2007 2008 2009 2010 2011
O ficer Positions: 0 7 611 0 0 0
Enl i sted Positions: 0 4 409 0 0 0
Gvilian Positions: 0 11 968 0 0 0
St udent Positions: 0 0 0 0 0 0
NonVeh M ssn Eqgpt (tons): 0 0 0 0 0 0
Suppt Egpt (tons): 0 0 0 0 0 0
M1 Light Vehic (tons): 0 0 0 0 0 0
Heavy/ Spec Vehic (tons): 0 0 0 0 0 0
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COBRA | NPUT DATA REPORT (CCBRA v6.10) - Page 2
Data As OF 04/23/2005 1:16:37 PM Report Created 04/23/2005 1:16:41 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R d ose Ft. M Pherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

I NPUT SCREEN THREE - MOVEMENT TABLE

Transfers from MCPHERSON, GA (13049) to EUSTIS, VA (51281)

2006 2007 2008 2009 2010 2011
O ficer Positions: 0 0 0 0 0 0
Enlisted Positions: 0 0 2 0 0 0
Cvilian Positions: 0 1 63 0 0 0
St udent Posi ti ons: 0 0 0 0 0 0
NonVeh M ssn Eqpt (tons): 0 0 0 0 0 0
Suppt Egpt (tons): 0 0 0 0 0 0
M1 Light Vehic (tons): 0 0 0 0 0 0
Heavy/ Spec Vehic (tons): 0 0 0 0 0 0

Transfers from MCPHERSON, GA (13049) to SAM HOUSTQN, TX (48399)

2006 2007 2008 2009 2010 2011
O ficer Positions: 0 0 1 0 0 0
Enl i sted Positions: 0 0 0 0 0 0
Gvilian Positions: 0 0 35 0 0 0
St udent Positions: 0 0 0 0 0 0
NonVeh M ssn Eqgpt(tons): 0 0 0 0 0 0
Suppt Egpt (tons): 0 0 0 0 0 0
M1 Light Vehic (tons): 0 0 0 0 0 0
Heavy/ Spec Vehic (tons): 0 0 0 0 0 0
Transfers from MCPHERSON, GA (13049) to BASE X (ARWY), US (XARMY)

2006 2007 2008 2009 2010 2011
Oficer Positions: 0 1 79 0 0 0
Enl i sted Positions: 0 1 109 0 0 0
CGvilian Positions: 0 1 101 0 0 0
St udent Positions: 0 0 0 0 0 0
NonVeh M ssn Eqpt (tons): 0 0 0 0 0 0
Suppt Egpt (tons): 0 5 21 0 0 0
M Light Vehic (tons): 0 10 40 0 0 0
Heavy/ Spec Vehic (tons): 0 0 2 0 0 0
Transfers from MCPHERSON, GA (13049) to Shaw AFB, SC (VLSB)

2006 2007 2008 2009 2010 2011
O ficer Positions: 0 5 473 0 0 0
Enli sted Positions: 0 3 267 0 0 0
CGvilian Positions: 0 0 49 0 0 0
St udent Posi ti ons: 0 0 0 0 0 0
NonVeh M ssn Eqgpt (tons): 0 0 0 0 0 0
Suppt Egpt (tons): 0 75 299 0 0 0
M1 Light Vehic (tons): 0 62 248 0 0 0
Heavy/ Spec Vehic (tons): 0 28 110 0 0 0
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COBRA | NPUT DATA REPORT (CCBRA v6.10) - Page 3
Data As O 04/23/2005 1:16:37 PM Report O eated 04/23/2005 1:16:42 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criterion 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

I NPUT SCREEN THREE - MOVEMENT TABLE

Transfers from Peachtree Leases, GA to Pope AFB, NC ( TMKH)

2006 2007 2008 2009 2010 2011
Oficer Positions: 0 0 34 0 0 0
Enlisted Positions: 0 0 31 0 0 0
Cvilian Positions: 0 0 97 0 0 0
St udent Posi ti ons: 0 0 0 0 0 0
NonVeh M ssn Eqpt (tons): 0 0 0 0 0 0
Suppt Egpt (tons): 0 0 0 0 0 0
M1 Light Vehic (tons): 0 0 0 0 0 0
Heavy/ Spec Vehic (tons): 0 0 0 0 0 0
I NPUT SCREEN FOUR - STATI C BASE | NFORVATI ON

Name: MOPHERSON, GA (13049)

Total O ficer Enployees: 1, 225 Base Service (for BOS/ Sust): Arny
Total Enlisted Enpl oyees: 978 Tot al Sustai nnent ($K/ Year): 5, 490
Total Student Enpl oyees: 0 Sustain Payroll ($K/ Year): 0
Total Qvilian Enpl oyees: 1,881 BCS Non-Payrol |l ($K/ Year): 21,333
Acconp M| not Receiving BAH: 4.3% BCS Payrol |l ($K/ Year): 58, 338
Officer Housing Units Avail: 4 Fam |y Housing ($K/ Year): 0
Enlisted Housing Units Avail: 2 Instal l ati on PRV($K): 389, 778
Starting Facilities(KSF): 4,425 Svc/ Agcy Recap Rate (Years): 103
O ficer BAH ($/ Month): 1, 385 Homeowner Assi st ance Program No
Enlisted BAH ($/ Month): 1,129

G v Locality Pay Factor: 1.126 TRI CARE I n-Pat Qut - Pat

Area Cost Factor: 0.93 Admts Visits Prescrip
Per Diem Rate ($/Day): 155 Cost Factor 6, 551. 00 137.00 9. 56
Freight Cost ($/ Ton/Mle): 0.33 Actv MIF 0 46,050 43,844
Vehicle Cost ($/Lift/Mle): 4.84 Actv Purch 620 49,499

Latitude: 33. 583334 Retiree 0 24,118 85, 041
Longi t ude: - 84. 350000 Reti ree65+ 0 566 86, 660

Name: Pope AFB, NC ( TMKH)

Total O ficer Enployees: 640 Base Service (for BOS/ Sust):Air Force
Total Enlisted Enpl oyees: 4,678 Total Sustai nnent ($K/ Year): 10,171
Total Student Enpl oyees: 29 Sustain Payroll ($K/ Year): 2,593
Total Qvilian Enpl oyees: 413 BCS Non-Payrol | ($K/ Year): 21,093
Acconp M| not Receiving BAH 19.3% BOCS Payrol |l ($K/ Year): 14, 097
O ficer Housing Units Avail: 0 Fam |y Housing ($K/ Year): 6, 715
Enlisted Housing Units Avail: 0 Instal lati on PRV($K): 670, 664
Starting Facilities(KSF): 1,904 Svc/ Agcy Recap Rate (Years): 121
O ficer BAH ($/ Month): 887 Honeowner Assi stance Program Yes
Enlisted BAH ($/ Month): 722

G v Locality Pay Factor: 1.109 TRI CARE I n-Pat Qut - Pat

Area Cost Factor: 0. 88 Admits Visits Prescrip
Per DiemRate ($/Day): 102 Cost Factor 6, 837.75 98. 74 29.94
Freight Cost ($/ Ton/Mle): 0.34 Actv MIF 0 41,061 46, 463
Vehicle Cost ($/Lift/Mle): 4.84 Actv Purch 120 14, 356

Latitude: 35. 172440 Retiree 0 3,187 11,629
Longi t ude: - 79. 008824 Reti ree65+ 0 360 4,855
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COBRA | NPUT DATA REPORT (COBRA v6.10) - Page 4

Data As O 04/23/2005 1:16:37 PM Report Created 04/23/2005 1:16:42 PM

Depar t nent Arny

Scenario File J:\ RECOVVENDATI ON DEVELOPMENT\ REVI EW FI NAL\ USA- 0222R d ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

McPher son\ USA-0222R d ose Ft.

I NPUT SCREEN FQOUR - STATI C BASE | NFORVATI ON

Nane: EUSTIS, VA (51281)

Total O ficer Enployees: 880 Base Service (for BOS/ Sust): Ar ny
Total Enlisted Enpl oyees: 5, 499 Total Sustai nnent ($K/ Year): 22,736
Total Student Enpl oyees: 2,937 Sustain Payroll ($K/ Year): 0
Total Qvilian Enpl oyees: 2,569 BOS Non-Payrol | ($K/ Year): 52, 544
Acconp M| not Receiving BAH 0.0% BOS Payroll ($K/ Year): 60, 879
O ficer Housing Units Avail: 0 Fam |y Housing ($K/ Year): 0
Enlisted Housing Units Avail: 0 Instal |l ati on PRV($K): 1, 591, 796
Starting Facilities(KSF): 12,508 Svc/ Agcy Recap Rate (Years): 103
O ficer BAH ($/ Month): 1,074 Homeowner Assi st ance Program No
Enlisted BAH ($/ Month): 815

G v Locality Pay Factor: 1.109 TRI CARE I n-Pat Qut - Pat

Area Cost Factor: 0.94 Adnits  Visits Prescrip
Per Diem Rate ($/Day): 142 Cost Factor 5, 140. 92 65. 00 46. 84
Frei ght Cost ($/ Ton/Mle): 0.33 Actv MIF 291 171,996 175,045
Vehicle Cost ($/Lift/Mle): 4.84 Actv Purch 491 13, 801

Lati t ude: 37. 150000 Retiree 116 48,147 124,072
Longi t ude: - 76.583334 Retiree65+ 10 8,298 69,026
Nane: SAM HOUSTON, TX (48399)

Total O ficer Enployees: 1,811 Base Service (for BOS/ Sust): Ar ny
Total Enlisted Enpl oyees: 4,432 Total Sustai nnent ($K/ Year): 26, 860
Total Student Enpl oyees: 6, 143 Sustain Payroll ($K/ Year): 13, 429
Total Qvilian Enpl oyees: 4, 445 BCS Non-Payroll ($K/ Year): 41, 421
Acconp M| not Receiving BAH 0.0% BOCS Payrol | ($K/ Year): 74, 839
O ficer Housing Units Avail: 0 Fam |y Housing ($K/ Year): 2,984
Enlisted Housing Units Avail: 0 Instal |l ati on PRV($K): 1, 875, 875
Starting Facilities(KSF): 16, 209 Svc/ Agcy Recap Rate (Years): 103
Oficer BAH ($/ Month): 1,138 Homeowner Assi st ance Program Yes
Enlisted BAH ($/ Month): 918

G v Locality Pay Factor: 1.109 TRI CARE I n-Pat Qut - Pat

Area Cost Factor: 0.90 Adm ts Visits Prescrip
Per Diem Rate ($/Day): 138 Cost Factor 6, 362. 31 108. 00 40. 69
Frei ght Cost ($/ Ton/Mle): 0.33 Actv MIF 1,684 356,929 242,118
Vehicle Cost ($/Lift/Mle): 4.84 Actv Purch 369 5,927

Latitude: 29. 450000 Retiree 3,502 256,093 408,419
Longi t ude: - 98. 450000 Retiree65+ 3,761 192,885 487,155
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COBRA | NPUT DATA REPORT (COBRA v6.10) - Page 5

Data As O 04/23/2005 1:16:37 PM Report Oeated 04/23/2005 1:16:42 PM

Depar t nent Arny

Scenario File J:\ RECOVVENDATI ON DEVELOPMENT\ REVI EW FI NAL\ USA- 0222R d ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: Close Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

McPher son\ USA-0222R d ose Ft.

I NPUT SCREEN FQOUR - STATI C BASE | NFORVATI ON

Narme: Peachtree Leases, GA

Total O ficer Enployees: 34 Base Service (for BOS/ Sust): Ar ny
Total Enlisted Enpl oyees: 31 Total Sustai nnent ($K/ Year): 0
Total Student Enpl oyees: 0 Sustain Payroll ($K/ Year): 0
Total Qvilian Enpl oyees: 97 BCS Non-Payrol | ($K/ Year): 0
Acconp M| not Receiving BAH 0.0% BOCS Payrol | ($K/ Year): 0
O ficer Housing Units Avail: 0 Fam |y Housing ($K/ Year): 0
Enlisted Housing Units Avail: 0 Installation PRV($K): 0
Starting Facilities(KSF): 0 Svc/ Agcy Recap Rate (Years): 103
O ficer BAH ($/ Month): 1, 385 Homeowner Assi stance Program No
Enlisted BAH ($/ Month): 1,129

G v Locality Pay Factor: 1.126 TRI CARE I n-Pat Qut - Pat

Area Cost Factor: 0.93 Admits  Visits Prescrip
Per Diem Rate ($/Day): 155 Cost Fact or 0. 00 0. 00 0. 00
Freight Cost ($/ Ton/Mle): 0.33 Actv MIF 0 0 0
Vehicle Cost ($/Lift/Mle): 4.84 Actv Purch 0 0

Latit ude: 33. 583334 Retiree 0 0 0
Longi t ude: - 84. 350000 Ret i ree65+ 0 0 0
Nanme: BASE X (ARMY), US ( XARW)

Total Oficer Enployees: 1 Base Service (for BOS/ Sust): Ar ny
Total Enlisted Enpl oyees: 7 Total Sustai nnent ($K/ Year): 262
Total Student Enpl oyees: 0 Sustain Payroll ($K/ Year): 143
Total Qvilian Enpl oyees: 101 BCS Non-Payrol | ($K/ Year): 0
Acconp M| not Receiving BAH 0.0% BOS Payroll ($K/ Year): 0
O ficer Housing Units Avail: 0 Fam |y Housing ($K/ Year): 92
Enlisted Housing Units Avail: 0 Instal |l ati on PRV($K): 22,901
Starting Facilities(KSF): 61 Svc/ Agey Recap Rate (Years): 4
O ficer BAH ($/ Month): 1, 676 Homeowner Assi stance Program No
Enlisted BAH ($/ Month): 1,219

G v Locality Pay Factor: 1.140 TRI CARE I n-Pat Qut - Pat

Area Cost Factor: 1.08 Admits Visits Prescrip
Per Diem Rate ($/Day): 174 Cost Fact or 0.00 0.00 0. 00
Freight Cost ($/ Ton/Mle): 0.33 Actv MIF 0 0 0
Vehicle Cost ($/Lift/Mle): 4.84 Actv Purch 0 0

Latit ude: 0. 000000 Retiree 0 0 0
Longi t ude: 0. 000000 Retiree65+ 0 0 0
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COBRA | NPUT DATA REPORT (CCBRA v6.10) - Page 6
Data As O 04/23/2005 1:16:37 PM Report Oeated 04/23/2005 1:16:42 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

I NPUT SCREEN FQOUR - STATI C BASE | NFORVATI ON

Nane: Shaw AFB, SC (VLSB)

Total O ficer Enployees: 572 Base Service (for BOS/ Sust):Air Force
Total Enlisted Enpl oyees: 4,604 Total Sustai nnent ($K/ Year): 11, 653
Total Student Enpl oyees: 0 Sustain Payroll ($K/ Year): 6, 117
Total Qvilian Enpl oyees: 529 BCS Non-Payrol | ($K/ Year): 19, 707
Acconp M| not Receiving BAH 35.8% BGCS Payroll ($K/ Year): 15, 560
O ficer Housing Units Avail: 0 Fam |y Housing ($K/ Year): 6, 779
Enlisted Housing Units Avail: 0 Instal lati on PRV($K): 814, 058
Starting Facilities(KSF): 2,589 Svc/ Agcy Recap Rate (Years): 121
O ficer BAH ($/ Month): 1, 060 Honmeowner Assi stance Program Yes
Enlisted BAH ($/ Month): 807

G v Locality Pay Factor: 1.109 TRI CARE I n-Pat Qut - Pat

Area Cost Factor: 0.83 Adnits  Visits Prescrip
Per Diem Rate ($/Day): 89 Cost Factor 5, 202. 93 119. 39 24.68
Freight Cost ($/ Ton/Mle): 0.28 Actv MIF 508 68,508 73,411
Vehicle Cost ($/Lift/Mle): 4.84 Actv Purch 514 29,568

Latitude: 33. 973249 Retiree 48 17,540 73,575
Longi t ude: - 80. 469597 Reti ree65+ 1 1, 207 81, 236

I NPUT SCREEN FI VE - DYNAM C BASE | NFORVATI ON

Nanme:  MCPHERSQON, GA (13049)

2006 2007 2008 2009 2010 2011
1-Time Unique Cost ($K): 300 0 0 0 0 0
1-Ti nme Uni que Save ($K): 0 0 0 0 0 0
1-Time Moving Cost ($K): 0 0 0 0 0 0
1-Time Moving Save ($K): 0 0 0 0 0 0
Env Non- M | Con Reqd( $K): 1, 300 0 0 0 0 0
Activ Mssion Cost ($K): 0 0 0 0 0 0
Activ M ssion Save ($K): 0 0 0 0 0 0
M sn Contract Start($K): 0 0 0 0 0 0
M sn Contract Term ($K): 0 0 0 0 0 0
Supt Contract Term ($K): 0 0 0 0 0 0
M sc Recurring Cost ($K): 0 0 0 0 0 0
M sc Recurring Save($K): 0 0 0 0 0 0
One-Tinme I T Costs ($K): 0 0 0 0 0 0
Const ruction Schedul e(%: 0% 0% 0% 0% 0% 0%
Shut down Schedul e (%) : 0% 0% 0% 0% 0% 0%
M sn M con Avoidnc($K): 0 0 0 0 0 0
Procur enent Avoi dnc($K): 0 0 0 0 0 0
MIF C osure Action: Hospi tal Fac ShDn(KSF): 4,425 FH ShDn: 0. 000%
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COBRA | NPUT DATA REPORT (CCBRA v6.10) - Page 7
Data As O 04/23/2005 1:16:37 PM Report O eated 04/23/2005 1:16:42 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

I NPUT SCREEN FI VE - DYNAM C BASE | NFORVATI ON

Name: Pope AFB, NC ( TMKH)

2006 2007 2008 2009 2010 2011
1-Time Uni que Cost ($K): 10, 753 0 0 0 0 0
1-Time Uni que Save ($K): 0 0 0 0 0 0
1-Time Moving Cost ($K): 0 0 0 0 0 0
1-Time Moving Save ($K): 0 0 0 0 0 0
Env Non- M | Con Reqd( $K): 578 0 0 0 0 0
Activ M ssion Cost ($K): 0 0 0 11, 798 11, 798 11, 798
Activ M ssion Save ($K): 0 0 0 4,175 4,175 4,175
M sn Contract Start($K): 0 0 0 0 0 0
M sn Contract Term ($K): 0 0 0 0 0 0
Supt Contract Term ($K): 0 0 0 0 0 0
M sc Recurring Cost($K): 0 0 0 0 0 0
M sc Recurring Save($K): 0 0 0 0 0 0
One-Time IT Costs ($K): 408 0 0 0 0 0
Construction Schedul e(%: 0% 0% 0% 0% 0% 0%
Shut down Schedul e (% : 0% 0% 0% 0% 0% 0%
M sn M con Avoi dnc($K): 0 0 0 0 0 0
Procur enent Avoi dnc( $K): 0 0 0 0 0 0
MIF d osure Action: None Fac ShDn(KSF): 0 FH ShDn: 0. 000%
Nane: EUSTIS, VA (51281)

2006 2007 2008 2009 2010 2011
1-Time Unique Cost ($K): 141 0 0 0 0 0
1-Time Uni que Save ($K): 0 0 0 0 0 0
1-Time Moving Cost ($K): 0 0 0 0 0 0
1-Time Moving Save ($K): 0 0 0 0 0 0
Env Non- M | Con Reqd($K): 15 0 0 0 0 0
Activ Mssion Cost ($K): 0 0 0 0 0 0
Activ Mssion Save ($K): 0 0 0 0 0 0
M sn Contract Start($K): 0 0 0 0 0 0
M sn Contract Term ($K): 0 0 0 0 0 0
Supt Contract Term ($K): 0 0 0 0 0 0
M sc Recurring Cost($K): 0 0 0 0 0 0
M sc Recurring Save($K): 0 0 0 0 0 0
One-Tinme I T Costs ($K): 0 0 0 0 0 0
Const ruction Schedul e(%: 0% 0% 0% 0% 0% 0%
Shut down Schedul e (% : 0% 0% 0% 0% 0% 0%
M sn M con Avoidnc($K): 0 0 0 0 0 0
Procurenent Avoi dnc($K): 0 0 0 0 0 0
MIF C osure Action: None Fac ShDn(KSF): 0 FH sShDn: 0. 000%
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COBRA | NPUT DATA REPORT (CCBRA v6.10) - Page 8
Data As O 04/23/2005 1:16:37 PM Report Created 04/23/2005 1:16:42 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nane: O ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

I NPUT SCREEN FI VE - DYNAM C BASE | NFORVATI ON

Nane: SAM HOUSTON, TX (48399)

2006 2007 2008 2009 2010 2011
1-Time Uni que Cost ($K): 152 0 0 0 0 0
1-Time Uni que Save ($K): 0 0 0 0 0 0
1-Time Moving Cost ($K): 0 0 0 0 0 0
1-Time Moving Save ($K): 0 0 0 0 0 0
Env Non- M | Con Reqd($K): 4 0 0 0 0 0
Activ M ssion Cost ($K): 0 0 0 0 0 0
Activ Mssion Save ($K): 0 0 0 0 0 0
M sn Contract Start($K): 0 0 0 0 0 0
M sn Contract Term ($K): 0 0 0 0 0 0
Supt Contract Term ($K): 0 0 0 0 0 0
M sc Recurring Cost($K): 0 0 0 0 0 0
M sc Recurring Save($K): 0 0 0 0 0 0
One-Time | T Costs ($K): 2 0 0 0 0 0
Construction Schedul e(%: 0% 0% 0% 0% 0% 0%
Shut down Schedul e (% : 0% 0% 0% 0% 0% 0%
M sn M1 con Avoi dnc($K): 0 0 0 0 0 0
Procur enent Avoi dnc($K): 0 0 0 0 0 0
MIF d osure Action: None Fac ShDn(KSF): 0 FH ShDn: 0. 000%
Narme: Peachtree Leases, GA

2006 2007 2008 2009 2010 2011
1-Time Unique Cost ($K): 0 0 0 0 0
1-Ti me Uni que Save ($K): 0 0 0 1, 651 0 0
1-Time Moving Cost ($K): 0 0 0 0 0 0
1-Time Moving Save ($K): 0 0 0 0 0 0
Env Non- M | Con Reqd($K): 0 0 0 0 0 0
Activ Mssion Cost ($K): 0 0 0 0 0 0
Activ M ssion Save ($K): 0 0 0 0 0 0
M sn Contract Start($K): 0 0 0 0 0 0
M sn Contract Term ($K): 0 0 0 0 0 0
Supt Contract Term ($K): 0 0 0 0 0 0
M sc Recurring Cost($K): 0 0 0 0 0 0
M sc Recurring Save($K): 0 0 0 1,199 1,199 1,199
One-Tinme I T Costs ($K): 0 0 0 0 0 0
Const ruction Schedul e(%: 0% 0% 0% 0% 0% 0%
Shut down Schedul e (%: 0% 0% 0% 0% 0% 0%
M sn M con Avoidnc($K): 0 0 0 0 0 0
Procur enent Avoi dnc($K): 0 0 0 0 0 0
MIF C osure Action: None Fac ShDn(KSF): 0 FH ShDn: 0. 000%

Del i berate Docunent - For Discussion Purpose Only - Do Not rel ease Under FO A
Criterion 5-COBRA Wiite R ver Junction, VT.doc Page 39 of 82



Del i berate Docunent - For Discussion Purpose Only - Do Not rel ease Under FO A

COBRA | NPUT DATA REPORT (CCBRA v6.10) - Page 9
Data As O 04/23/2005 1:16:37 PM Report O eated 04/23/2005 1:16:42 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R C ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

I NPUT SCREEN FI VE - DYNAM C BASE | NFORVATI ON

Nane: BASE X (ARMY), US ( XARMWY)

2006 2007 2008 2009 2010 2011
1-Time Uni que Cost ($K): 0 0 0 0 0 0
1-Time Uni que Save ($K): 0 0 0 0 0 0
1-Time Moving Cost ($K): 0 0 0 0 0 0
1-Time Moving Save ($K): 0 0 0 0 0 0
Env Non- M | Con Reqd( $K): 0 0 0 0 0 0
Activ M ssion Cost ($K): 0 0 0 0 0 0
Activ M ssion Save ($K): 0 0 0 0 0 0
M sn Contract Start($K): 0 0 0 0 0 0
M sn Contract Term ($K): 0 0 0 0 0 0
Supt Contract Term ($K): 0 0 0 0 0 0
M sc Recurring Cost ($K): 0 0 0 0 0 0
M sc Recurring Save($K): 0 0 0 0 0 0
One-Tine IT Costs ($K): 0 0 0 0 0 0
Construction Schedul e(%: 0% 0% 0% 0% 0% 0%
Shut down Schedul e (%: 0% 0% 0% 0% 0% 0%
M sn M1 con Avoi dnc($K): 0 0 0 0 0 0
Procur enent Avoi dnc($K): 0 0 0 0 0 0
MIF C osure Action: None Fac ShDn(KSF): 0 FH ShDn: 0. 000%
Nane: Shaw AFB, SC (VLSB)

2006 2007 2008 2009 2010 2011
1-Ti me Uni que Cost ($K): 4,963 0 0 0 0 0
1-Time Uni que Save ($K): 0 0 0 0 0 0
1-Time Moving Cost ($K): 0 0 0 0 0 0
1-Time Moving Save ($K): 0 0 0 0 0 0
Env Non- M | Con Reqd( $K): 122 0 0 0 0 0
Activ Mssion Cost ($K): 0 0 0 0 0 0
Activ M ssion Save ($K): 0 0 0 0 0 0
M sn Contract Start($K): 0 0 0 0 0 0
M sn Contract Term ($K): 0 0 0 0 0 0
Supt Contract Term ($K): 0 0 0 0 0 0
M sc Recurring Cost($K): 0 0 0 0 0 0
M sc Recurring Save($K): 0 0 0 0 0 0
One-Tinme | T Costs ($K): 1, 242 0 0 0 0 0
Constr uction Schedul e(%: 0% 0% 0% 0% 0% 0%
Shut down Schedul e (% : 0% 0% 0% 0% 0% 0%
M sn M con Avoidnc($K): 0 0 0 0 0 0
Procur enment Avoi dnc($K) : 0 0 0 0 0 0
MIF C osure Action: None Fac ShDn(KSF): 0 FH sShDn: 0. 000%
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Data As O 04/23/2005 1:16:37 PM Report Created 04/23/2005 1:16:42 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Name: O ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

I NPUT SCREEN SI X - BASE PERSONNEL | NFORVATI ON

Nane:  MCPHERSQN, GA (13049)

2006 2007 2008 2009 2010 2011
O f Scenari o Change: 0 0 -46 0 0
Enl Scenario Change: 0 0 - 242 0 0 0
G v Scenario Change: 0 0 - 652 0 0 0
O f Prog nonBRAC Change: -2 0 0 0 0 0
Enl Prog nonBRAC Change: 59 0 0 0 0 0
G v Prog nonBRAC Change: 0 0 0 0 0 0
Stu Prog nonBRAC Change: 0 0 0 0 0 0
Prog FH Privati zati on: 0% 0% 0% 0% 0% 0%

I NPUT SCREEN SI X - BASE PERSONNEL | NFORVATI ON

Name: Pope AFB, NC ( TMKH)

2006 2007 2008 2009 2010 2011
O f Scenari o Change: 0 0 0 0 0 0
Enl Scenario Change: 0 0 0 0 0 0
G v Scenario Change: 0 0 39 0 0 0
O f Prog nonBRAC Change: 0 0 0 0 0 0
Enl Prog nonBRAC Change: 0 0 0 0 0 0
G v Prog nonBRAC Change: 0 0 0 0 0 0
Stu Prog nonBRAC Change: 0 0 0 0 0 0
Prog FH Privati zati on: 0% 0% 0% 0% 0% 0%
Nane: EUSTIS, VA (51281)

2006 2007 2008 2009 2010 2011
O f Scenario Change: 0 0 0 0 0 0
Enl Scenari o Change: 0 0 0 0 0 0
G v Scenari o Change: 0 0 0 0 0 0
O f Prog nonBRAC Change: -28 8 0 0 0 0
Enl Prog nonBRAC Change: - 120 23 0 0 0 0
G v Prog nonBRAC Change: -1 0 0 0 0 0
Stu Prog nonBRAC Change: - 103 -33 0 0 0 0
Prog FH Privatization: 100% 0% 0% 0% 0% 0%
Narme:  SAM HOUSTQN, TX (48399)

2006 2007 2008 2009 2010 2011
O f Scenari o Change: 0 0 0 0 0 0
Enl Scenari o Change: 0 0 0 0 0 0
G v Scenari o Change: 0 0 1 0 0 0
O f Prog nonBRAC Change: -1 0 0 0 0 0
Enl Prog nonBRAC Change: 1 0 0 0 0 0
G v Prog nonBRAC Change: 0 0 0 0 0 0
Stu Prog nonBRAC Change: -49 5 0 0 0 0
Prog FH Privati zati on: 100% 0% 0% 0% 0% 0%
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Data As O 04/23/2005 1:16:37 PM Report O eated 04/23/2005 1:16:42 PM

Depar t ment . Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

I NPUT SCREEN SI X - BASE PERSONNEL | NFORVATI ON

Nane: Shaw AFB, SC (VLSB)
2006 2007 2008 2009 2010 2011

O f Scenario Change:
Enl Scenari o Change:
G v Scenario Change:
O f Prog nonBRAC Change:
Enl Prog nonBRAC Change:
G v Prog nonBRAC Change:
Stu Prog nonBRAC Change:
Prog FH Privati zati on: 100%

[efolol*loNoNa]
Qooooocoo
cocoocooo
Coooooo
cOooocooo
cooocooo

X
oo

%

o

%

o

%

o

%
I NPUT SCREEN SEVEN - BASE M LI TARY CONSTRUCTI ON | NFORVATI ON

Name: Pope AFB, NC ( TMKH)

FAC WM New M | Con Rehab M| Con Tot Cost ( $K) FPG Con CF FPG Sust CF
1713 SF 16, 000 0 Defaul t 0 128.72 3.89
6100 SF 284, 000 0 Default 0 138.78 2.52
7210 SF 10, 000 0 Defaul t 0 149. 92 4.16
8521 SY 103, 000 0 Defaul t 0 45. 83 1.07
7346 SF 20, 200 0 Defaul t 0 109. 40 3.15

FAC WM New M | Con Rehab M| Con Tot Cost ( $K) FPG Con CF FPG Sust CF
6100 SF 5, 000 0 Default 0 138. 78 2.52
Nane: BASE X (ARMY), US ( XARWY)

FAC WM New M | Con Rehab M| Con Tot Cost ( $K) FPG Con CF FPG Sust CF
1717 SF 5, 000 0 Default 0 128. 72 4.49
6100 SF 28, 000 0 Default 0 138. 78 2.52
6102 SF 12, 000 0 Defaul t 0 157. 22 4. 24
7210 SF 9, 000 0 Default 0 149. 92 4.16
8521 SY 41, 000 0 Defaul t 0 45. 83 1. 07
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Data As O 04/23/2005 1:16:37 PM Report O eated 04/23/2005 1:16:42 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

I NPUT SCREEN SEVEN - BASE M LI TARY CONSTRUCTI ON | NFORVATI ON

Nane: Shaw AFB, SC (VLSB)

FAC WM New M | Con Rehab M| Con Tot Cost ( $K) FPG Con CF FPG Sust CF
2141 SF 8, 000 0 Defaul t 0 144. 86 3.01
6100 SF 130, 137 0 Defaul t 0 138.78 2.52
6101 SF 12, 000 0 Defaul t 0 151.95 3.83
8521 SY 48, 000 0 Defaul t 0 45. 83 1.07
7220 SF 2,389 0 Defaul t 0 244,13 5.41
7362 SF 1, 004 0 Defaul t 0 167. 15 3.76
7371 SF 1,179 0 Defaul t 0 166. 13 2.76
7417 SF 3,395 0 Defaul t 0 151. 95 3.91
7421 SF 5,444 0 Defaul t 0 164. 11 3.48

STANDARD FACTCORS SCREEN ONE - PERSONNEL

SF Fil e Descrip:

Perc O ficers Acconpani ed: 72.00% Priority Placement Program 39.97%
Perc Enlisted Acconpani ed: 55.00% PPP Actions |nvolving PCS: 50. 70%
O ficer Salary($/ Year): 124, 971. 93 Gvilian PCS Costs ($): 35, 496. 00
Enlisted Sal ary($/ Year): 82, 399. 09 Horme Sal e Rei nburse Rate: 10. 00%
Gvilian Salary($/ Year): 59, 959. 18 Max Honme Sal e Rei nburs($): 50, 000.00
Avg Unenpl oy Cost ($/ Week): 272.90 Hone Purch Rei nburse Rate: 5. 00%
Unenpl oynment Eligibility(Weks): 16 Max Home Purch Rei nburs($): 25, 000.00
Cvilians Not WIling To Move: 6.00% Cvilian Homeowni ng Rate: 68. 40%
Gvilian Turnover Rate: 9.16% HAP Home Val ue Reinburse Rate: 13.46%
Cvilian Early Retire Rate: 8.10% HAP Honeowner Receiving Rate: 18. 44%
Gvilian Regular Retire Rate: 1.67% RSE Home Val ue Rei mburse Rate: 0. 00%
CGvilian RF Pay Factor: 86.32% RSE Hormeowner Receiving Rate: 0. 00%
Cv Early Retire Pay Factor: 18. 03%

STANDARD FACTCRS SCREEN TWD - FACI LITIES

Ar ny Navy  Air Force Mar i nes
Servi ce Sustai nment Rate 87.00% 93. 00% 92. 00% 97. 00%
Unit Cost Adjustnent (BOS) 10332. 00 8879. 00 3032. 00 3904. 00
Program Managenent Fact or: 10. 00 M1 Con Site Prep Cost ($/SF): 0.74
Mot hbal | (Ol ose) ($/SF): 0.18 M1 Con Contingency Plan Rate: 5. 00%
Mot hbal | (Deac/ Real n) ($/ SF): 0.45 M1 Con Design Rate (Medical): 13. 00%
Rehab vs. M| Con (Default): 47.00% M| Con Design Rate (Qher): 9. 00%
Rehab vs. M1 Con (Red): 64.00% M1 Con SICH Rate: 6. 00%
Rehab vs. M| Con (Anber): 29.00% D scount Rate for NPV/ Payback: 2.80%

STANDARD FACTCORS SCREEN THREE - TRANSPORTATI ON

Mat eri al / Assi gned M1 (Lb): 710 Storage-In-Transit ($/Pers): 373.76
HHG Per O f Acconp (Lb): 15, 290. 00 POV Rei nburse($/Mle): 0. 20
HHG Per Enl Acconp (Lb): 9, 204. 00 Air Transport ($/Pass Mle): 0.20
HHG Per O f Unacconp (Lb): 13,712.00 I T Connect ($/Person): 200. 00
HHG Per Enl Unacconp (Lb): 6, 960. 00 M sc Exp($/Direct Enployee): 1,000.00
HHG Per Givilian (Lb): 18, 000. 00 Avg M| Tour Length (Months): 30. 02
Total HHG Cost ($/100Lb): 8.78 One-Tine Of PCS Cost(9$): 10, 477. 58
Equi p Pack & Crate($/ Ton): 180. 67 One-Tine Enl PCS Cost ($): 3,998.52
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Data As O 04/23/2005 1:16:37 PM Report O eated 04/23/2005 1:16:42 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criterion 5-COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

FOOTNOTES FOR SCREEN ONE

USA-0222: Cose Ft. MPherson, GA. Relocate the Headquarters US Arny Forces Conmand (FORSCQV),

and the Headquarters US Arny Reserve Command to Pope AFB, NC. Relocate the Headquarters 3rd US
Arny to Shaw AFB, SC. Relocate the Installation Managenent Agency's Sout heastern Regi on HX®s and
the NETCOM Sout heastern Region H to Ft. Eustis, VA. Relocate the Arny Contracting Agency Southern
Region H to Ft. Sam Houston.

Several other Service and DOD offices resident on Ft. MPherson are noved to Base X  These include, a

Corps of Engineers South Atlantic District office, an Arny Audit Agency office, the 3rd CDC Region office, a
JTF 6 office, an Arny veterinary unit, elenents of the Arny Logistics Managenent Agency, a nmilitary history
detachnent, the US Arny Center for Health & Preventative Mdicine, and several other small units.

FOOTNOTES FOR SCREEN THREE

Al Personnel noves are done over two years in order to have 10% of the necessary MLCON at the

gaining installation acconplished in the first year (FYO7). The remainder of the personnel is noved in
the second year (FY08). The equipnent is nmoved using a 20/80 rule, 20%in the first year, 80%in the
second year.

MCPHERSON to FT. EUSTIS

The personnel nmoving to Ft. Eustis are the IMA SE Region HQ (total strength =1 Of, 1 Enl, & 107 Gv) and
the NETCOM SE Region HQ (total strength = 1 Enl & 25 Gv) less savings fromthe consolidation of each of
these Hs with their Northeastern counterparts at Ft. Eustis. The |IMA & NETCOM Nort heast ern Regi on

H® nove fromFt. Monroe to Ft. Eustis in the Arny Candi date Recommendation to close Ft. Monroe.

The consolidation of these headquarters saves an estimted 69 positions, 1 Oficer and 63 Gvilians fromthe
I MA Sout heastern H® and 5 Cvilian positions fromthe NETCOM SE HGs.

MCPHERSON t o PCPE AFB

The personnel noving to Pope AFB from Ft. MPherson are the HQ US Arny Forces Conmand (1, 098

total personnel), and USARC (827 total personnel). A so noving to Pope AFB from Ft. MPherson are 73
Enlisted & 12 Gvilians that are the result of non-BRAC progranm ng changes to these HQ organi zations
bet ween FYO3 and FY08**. The personnel noving to Pope AFB fromthe Peachtree | eases are offices

bel onging to the USARC (162 personel).

MCPHERSON t o SHAW AFB

The personnel noving to Shaw AFB from Ft. MPherson are the H¥, 3rd US Arny (635 total personnel).
The nunbers noving al so include and additional 162 Oficer positions that are non- BRAC progranm ng
increases to 3rd Arny units (see footnote bel ow).

MCPHERSON t 0 SAM HOUSTON

The personnel nmoving to Ft. Sam Houston are the ACA Sout hern Region (total strength = 3 Of & 36 Gv)

| ess a personnel savings of 2 Oficers and 1 Cvilian. The personnel savings is due to the consolidation of
the ACA Sout hern Region with the ACA Sout hern Heni sphere Region H at Ft. Sam Houston. The

Sout hern Hem sphere Region H@ is noving to Ft. Sam Houston from Ft. Buchanan in the HSA JCSG

Candi dat e Recommendati on whi ch noves headquarters activities and Arny Service provider organi zations

out of the NCR (HSA0077).

MCPHERSON t 0o BASE X

The personnel noving to Base X include the Ofice of the Corps of Engineers - South Atlantic District, a
AAA OfFfice, the 3rd O DC Region Ofice, a JTF 6 Element, a Vet Unit, LOGSA el enents, several DoD and

Air Force units, a nmlitary history detachnent, the US Arny Center for Health & Preventative Medicine, sone
logistics (TAACOM units, the 81st RRC and a 1st Arny elenent. 292 total personnel.

PEACHTREE LEASES to POPE AFB
The personnel noving fromthe Peachtree Leases (actually one in Morrow, GA and one in Peachtree Cty,
GA) are offices belonging to the US Arny Reserve Conmmand.
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Depar t nent o Arny

Scenario File : J:\RECOMMENDATI ON DEVELOPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

** MOVEMENT CAVEATS

Many units at Ft. MPherson are decrenented and increased by non- BRAC programm ng actions, the net

increase to the post between FY03 and FY08 is 162 Oficers, 73 Enlisted and 12 Gvilians. The increase
inofficers is mainly in 3rd Arny. This is because Non-BRAC programmi ng actions significantly increase the
nunber of O ficer authorizations in the units that conprise the 3rd Arny package. These officer positions
are noved to Shaw AFB with the rest of 3rd Arny. The increase in Enlisted is at Hg FORSCOM si nce the
non-BRAC actions affect FORSCOM s Enlisted strength nore than any other units. The civilian increase is

al so at FORSCOM H@. These programed positions are noved in FY08 to Pope AFB.

FOOTNOTES FOR SCREEN FI VE

COSTS AT ARMY | NSTALLATI ONS

Al costs at Arny locations are determ ned based upon the cunul ative inpacts of all CRs that affect the
installation. The total costs are then divided anongst the CRs that affect the installation. The costs shown
on the CR SSEl may not match the environnmental costs input on screen 5 because the SSEI report for the

gai ning | oactions only considers the inpact of this CR  The costs input are this (Rs portion of the total
envi ronnmental costs based on the cunul ative inpacts of all CRs affecting the gaining installations.

FT. MCPHERSON

-- One-Tinme Unique Costs - $300,000 to rel ocate, close-down, or by-pass the D SA Service Deliver nodes
so that network services are uniterrupted during various rel ocations.

-- Environmental Non-M LCON - $1, 300,000 for Environnental Costs (EBS plus disposal EA).

FT. EUSTIS
-- One-Tinme Unique Costs - $140,609 for Wilities Support costs assciated with the M LCON.

-- Environmental Non-M LCON - $15,163 for environnental inpact studies and NEPA

FT. SAM HOUSTON
-- One-Tinme Unique Costs - $152,369 associated with RO costs.
-- Environnmental Non-M LCON - $4,474 for environnental inpact studies and NEPA

-- One-Tine IT Costs - $1,928 for IT upgrades to the installation.

COSTS AT Al R FORCE BASES
POPE AFB: The Air Force did not provide data on any costs except Environnental for Pope AFB.

-- One-Tinme Unique Costs - $10, 753,225 for Wilities Support Costs associated with MLCON (Ft. Bragg was
used as a surrogate for Pope to estimate the costs).

-- Environnmental Non-M LCON - $578,000 for Environnental Costs ($528,000 for NEPA and $50, 000 for
mnor Air permt revision).
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Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

-- One-Tine IT Costs - $407,542 for I T upgrades to the installation (Ft. Bragg was used in the Arny I T Tool
to estimate for Pope)

-- Activity Mssion Costs - These costs are the BOS, Sustainenment and Recapitalization expenses that
the Arny will incur when it assunes responsibility for Pope AFB. These costs consist of $1,275, 202,

$6, 350, 386 for Sustainment and $4, 172,153 for recapitalization all buildings on Pope AFB. The Air Force
has included a $4, 175, 224 expense in USAR0221 to account for their portion of the BCS, Sustainment and
Recap costs.

-- Activity Mssion Savings - These costs ($4,175,224) are the reinbursment fromthe Air Force for

occupyi ng buil di ngs on Pope AFB after the Arny assunes responsiblity for it. The Air Force has included a
$4, 175, 224 expense in USAR0221 to account for their portion of the BOS, Sustainnment and Recap costs.

SHAW AFB

-- One-Tinme Unique Costs - $4,034,000 for Wilities Support Costs associated with MLCON and $929, 000
for furnishing community facility buildings. Total One-Tine Unique costs $4, 963, 000.

-- Environmental Non-M LCON - $122, 000 for NEPA

-- One-Tine IT Costs - $1,242,000 for IT upgrades to the installation.

COSTS AND SAVI NGS AT LEASE SI TES

The Recurring Savings at the Peachtree Lease Site are for Lease costs. The |ease cost avoi dance for
rented space in the Atlanta area is conputed to reflect current (FY04) nmarket values for space, GSA fees,
WHS fees and a 15% PFPA Security Charge. Atlanta area cost avoi dance anmobunts to $20.55 per GSF.

Thi s proposal avoids | ease costs of $1,199,478 per year for FY09 and out.

One-Time Savings at the Peachtree |ease is a cost avoi dance for AT/ FP upgrades to |leased facilities. The
cost avoided is conputed at $28.28 per GSF. This proposal vacates 58,369 GSF and avoi ds $1, 650, 668 in
AT/ FP upgr ades.

FOOTNOTES FOR SCREEN SI X

FT. MCPHERSON:

The personnel reductions at Ft. MPherson are the garrison, conm ssary and other BASOPS organi zations

that are disestablished upon the closure of Ft. MPherson. Al so included in the personnel reductions were
1 Oficer and 63 G vilians associated with the organi zati onal consolidation of the NE & SE | M Regi onal HGs,
5 Gvilians associated with the consolidati on of the NE & SE NETCOM Regi onal H® and 2 Oficers and 1
Gvilian associated with the consolidation of the ACA Sout hern Region and the ACA Sout hern Hem sphere

Regi on.

The BASCOPS reductions at Ft. MPherson include 51 nobilized reservists. Wile the Arny is converting

nmobi | i zed reservist positions to contract guards, this has not yet been acconplished at Ft. MPherson. The
Arny is also currently converting mlitary positions in installation nanagenent functions to civilian positions.
O the 234 non-reservist nilitary positions reduced here, 124 are slated to convert to civilian prior to FYO06.

FT. SAM HOUSTON:

The civilian position is added for BASOPS functions. The total BASOPS requirenent for Ft. Sam
Houst on was det erm ned based upon the cunul ative effect of all CRs affecting Ft. Sam Houston. That
requi rement was then divided anongst the CRs that nove personnel into Ft. Sam Houston.
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COBRA | NPUT DATA REPORT (COBRA v6.10) - Page 16
Data As O 04/23/2005 1:16:37 PM Report O eated 04/23/2005 1:16:42 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

FT. EUSTI S:
There are no requirenents at Ft. Eustis for additional BASOPS personnel. The cunul ative effect of all CRs
affecting Ft. Eustis create a decrease in installation population, so no additional personnel are necessary.

POPE AFB:

The Air Force is recommendi ng the closure of Pope AFB and the turn-over of the assets to the US Arny.

25 additional personnel shown at Pope AFB on screen 6 are for BASOPS functions associated with

nmoving US Arny organi zations to the post. An additional 14 positions were added to account for the

addi ti onal workl oad associated with the approximately 851 Air Force positions that will remain on Pope

AFB after the Arny assunes responsibility for the post. Ft. Bragg was used as the gaining installation in the
Arny BASOPS nodel to determ ne how many positions woul d be necessary.

SHAW AFB:
The data provided by the Air Force indicated no additional personnel were required for BASOPS support
functions.

FOOTNOTES FOR SCREEN SEVEN

M LCON AT ARMY | NSTALLATI ONS

The requirenents for new MLCON at Arny installations were deterni ned based on the cunul ative inpact of

all CRs affecting each installation. The MLCON requirenents on the installation were then divided anongst
the CRs that nove units onto the installation. The cunulative effect of CRs at Ft. Eustis creates a great
deal of vacant space when units nove off the installation. Hence, very little MLCON is necessary. This
recommendat i on noves few people to Ft. Sam Houston, so little MLCON is required there.

M LCON AT POPE AFB

The M LCON shown on Pope AFB is construction necessary if the various units noving there were to nove

to "green grass". Since the Air Force plans to vacate Pope AFB, nmuch of this construction will not be
necessary. However, since the Arny does not currently know the extent of the facilities to be vacated by
the Air Force, or their current condition, new construction was estimated.

M LCON AT SHAW AFB

RPLANS determ ned requirenent for the units noving to Shaw AFB incl uded 128,000 SF of Adm n space.

The additional constructed here was reported by the Air Force as necessary to support BCS. RPLANS al so
indicated a requirenment for 24,000 SF of Enlisted UPH (FAC 7210), the Air Force has indicated that this can
be met by existing space at Shaw AFB. Al community Facility requirements were reported by the Air Force.

M LCON AT BASE X

M LCON at Base X is also "green grass". The construction is an estimate. Wen destinations for these
small units are determned during inplenentation nore exact requirenents will also be determ ned.
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COBRA | NPUT DATA REPORT ( COBRA v6.10) - Page 17
Data As O 04/23/2005 1:16:37 PM Report Oreated 04/23/2005 1:16:42 PM

Depar t nent o Arny
Scenario File : J:\RECOMVENDATI ON DEVELOPMENT\ REVI EW FI NAL\ USA- 0222R d ose Ft. MPherson\ USA-0222R d ose Ft.

McPherson-Criterion 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR
Option Pkg Nanme: C ose Ft. MPherson (3)
Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

PARKI NG

Al MLCON at Pope Air Force Base & Base X was estinated using RPLANS and construction was

assurmed to be from"Geen Gass". Wien building from"Geen Gass" in RPLANS, the systemal gorithns
autonmatical ly add 148,000 Sys of parking for Exchanges and Commi ssaries. Since the Air Force base and
the gaining | ocations for the Base X units, already have parking for these facilities the requirenents
RPLANS produced were | owered by 148,000 SYs.
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TOTAL CCBRA M LI TARY CONSTRUCTI ON ASSETS REPORT ( COBRA v6. 10)
Data As O 04/23/2005 1:16:37 PM Report Created 04/23/2005 1:16:47 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

Al values in 2005 Constant Dol l ars

Tot al M| con Cost Tot al
Base Nare M | Con* Avoi dence Net Costs
MCPHERSON 0 0 0
Pope AFB 53, 541, 847 0 53, 541, 847
EUSTI S 795, 342 0 795, 342
SAM HOUSTON 0 0 0
Peachtree Leases 0 0 0
BASE X (ARMWY) 12, 656, 463 0 12, 656, 463
Shaw AFB 25, 908, 075 0 25, 908, 075
Tot al s: 92,901, 728 0 92,901, 728

* Al MICon Costs include Design, Site Preparation, Contingency Planning, and
SI OH Costs where applicabl e.
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COBRA M LI TARY CONSTRUCTI ON ASSETS REPORT (CCBRA v6.10) - Page 2
Data As O 04/23/2005 1:16:37 PM Report Oreated 04/23/2005 1:16:47 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELOPMENT\ REVI EW FI NAL\ USA- 0222R dd ose Ft. MPherson\ USA-0222R
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nane: dose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

M1 Con for Base: Pope AFB, NC (TMKH)

Al values in 2005 Constant Dol lars ($K)

New New Usi ng Rehab Rehab
FAC Title UM M I Con Cost * Rehab Type Cost *
1713 Band Training Facility SF 16, 000 2,212 0 Default 0
6100 General Administrative Building SF 284, 000 42, 306 0 Default 0
7210 Enlisted Unacconpani ed Personnel Housing SF 10, 000 1, 608 0 Defaul t 0
8521 Vehicl e Parking, Surfaced SY 103, 000 5,039 0 Defaul t 0
7346 Exchange Sales Facility SF 20, 200 2,375 0 Default 0

Total Construction Cost:
- Construction Cost Avoid:

Total Net M con Cost:

Cose Ft.

* Al M1 Con Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicabl e.
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COBRA M LI TARY CONSTRUCTI ON ASSETS REPORT (CCBRA v6.10) - Page 3
Data As O 04/23/2005 1:16:37 PM Report Created 04/23/2005 1:16:47 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

ption Pkg Nane: O ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

M1 Con for Base: EUSTIS, VA (51281)

Al values in 2005 Constant Dol lars ($K)

New New Usi ng Rehab Rehab Tot al

FAC Title UM M | Con Cost * Rehab Type Cost * Cost *
6100 General Administrative Building SF 5, 000 795 0 Defaul t 0 795
Total Construction Cost: 795

- Construction Cost Avoid: 0

Total Net M con Cost: 795

* All M1 Con Costs include Design, Site Preparation, Contingency Planning, and SICH Costs where applicabl e.
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COBRA M LI TARY CONSTRUCTI ON ASSETS REPORT (CCBRA v6.10) - Page 4
Data As O 04/23/2005 1:16:37 PM Report O eated 04/23/2005 1:16:47 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. McPherson\ USA-0222R O ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

M| Con for Base: BASE X (ARMY), US (XARMW)

Al values in 2005 Constant Dollars ($K)

New New Usi ng Rehab Rehab Tot al

FAC Title UM M | Con Cost * Rehab Type Cost * Cost *
1717 Organi zational O assroom SF 5, 000 846 0 Defaul t 0 846
6100 General Adm nistrative Building SF 28, 000 5, 104 0 Defaul t 0 5, 104
6102 Large Unit Headquarters Buil ding SF 12, 000 2,477 0 Default 0 2,477
7210 Enlisted Unacconpani ed Personnel Housing SF 9, 000 1,772 0 Defaul t 0 1,772
8521 Vehicl e Parking, Surfaced SY 41, 000 2,457 0 Default 0 2,457
Total Construction Cost: 12, 656

- Construction Cost Avoid: 0

Total Net MIcon Cost: 12, 656

* All M1 Con Costs include Design, Site Preparation, Contingency H anning, and Sl OH Costs where applicabl e.
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COBRA M LI TARY CONSTRUCTI ON ASSETS REPORT (CCBRA v6.10) - Page 5
Data As O 04/23/2005 1:16:37 PM Report O eated 04/23/2005 1:16:47 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R d ose Ft. MPherson\ USA-0222R
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

M| Con for Base: Shaw AFB, SC (VLSB)

Al values in 2005 Constant Dol lars ($K)

New New Usi ng Rehab Rehab
FAC Title UM M | Con Cost * Rehab Type Cost *
2141 Vehi cl e Mai nt enance Shop SF 8, 000 1,173 0 Default 0
6100 General Adm nistrative Building SF 130, 137 18, 290 0 Defaul t 0
6101 Small Unit Headquarters Buil ding SF 12, 000 1, 846 0 Default 0
8521 Vehicle Parking, Surfaced Sy 48, 000 2,215 0 Defaul t 0
7220 Dining Facility SF 2,389 589 0 Defaul t 0
7362 Religious Education Facility SF 1, 004 170 0 Default 0
7371 Nursery and Child Care Facility SF 1,179 198 0 Default 0
7417 Recreation Center SF 3,395 522 0 Default 0
7421 | ndoor Physical Fitness Facility SF 5,444 904 0 Defaul t 0

Total Construction Cost:
- Construction Cost Avoid:

Total Net MIcon Cost:

Cose Ft.

* Al M| Con Costs include Design, Site Preparation, Contingency Planning, and SICH Costs where applicabl e
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Del i berate Docunent - For Discussion Purpose Only - Do Not rel ease Under FO A

COBRA NET PRESENT VALUES REPORT ( COBRA v6.10)

Data As O 04/23/2005 1:16:37 PM Report Created 04/23/2005 1:16:48 PM

rtment o Arny

ario File : J:\RECOVENDATI ON DEVELOPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R C ose Ft

erson-Oriterion 5-COBRA USA-0222R O ose Ft. MPherson. CBR
on Pkg Nanme: Cose Ft. MPherson (3)
Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

Cost ($) Adj ust ed Cost ($)

32, 847, 464 32, 397, 037
91, 612, 150 87, 894, 845
9, 594, 765 8,954,710

- 82,916, 618 - 75,277,585
- 81, 265, 618 - 71,769, 154
- 81, 265, 618 - 69, 814, 352
- 82,089, 177 - 68, 601, 033
- 82,089, 177 - 66, 732, 522
- 82,089, 177 - 64, 914, 905
- 82,089, 177 - 63, 146, 795
- 82,089, 177 - 61, 426, 843
- 82,089, 177 - 59, 753, 739
- 82,089, 177 - 58, 126, 205
- 82,089, 177 - 56, 543, 001
- 82,089, 177 - 55,002, 919
- 82,089, 177 - 53, 504, 785
- 82,089, 177 - 52,047, 456
- 82,089, 177 - 50, 629, 821
- 82,089, 177 - 49, 250, 799
- 82,089, 177 - 47,909, 337

NPV( $)

32, 397, 037
120, 291, 882
129, 246, 592
53, 969, 007
-17, 800, 147
- 87, 614, 500
-156, 215, 533
-222, 948, 055
-287, 862, 960
-351, 009, 755
-412, 436, 599
-472,190, 337
-530, 316, 542
-586, 859, 543
-641, 862, 462
-695, 367, 247
-747, 414, 704
-798, 044, 525
-847, 295, 324
-895, 204, 661
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TOTAL COBRA ONE-TI ME COST REPORT (CCBRA v6.10) - Page 1/8
Data As O 04/23/2005 1:16:37 PM Report Created 04/23/2005 1:16:48 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

(Al values in 2005 Constant Dol l ars)

Cat egory Cost Sub- Tot al
Construction

Mlitary Construction 92,901, 728
Total - Construction 92,901, 728
Per sonnel

Gvilian RF 6, 935, 096

CGvilian Early Retirenent 1,947, 645

Elimnated Mlitary PCS 1, 449, 610

Unenpl oynent 529, 669
Total - Personnel 10, 862, 020
Over head

Pr ogr am Managenent Cost 18, 681, 222

Support Contract Termi nation 0

Mot hbal |/ Shut down 796, 500
Total - Overhead 19, 477, 722
Movi ng

Gvilian Mving 40, 370, 066

Gvilian PPP 4,685, 472

Mlitary Moving 6, 522, 906

Frei ght 2,297, 881

I nf or mat i on Technol ogi es 2, 304, 000

One- Ti me Moving Costs 0
Total - Moving 56, 180, 326
Q her

HAP / RSE 0

Envi ronnental Mtigation Costs 2,019, 000

M ssion Contract Startup and Terni nation 0

One- Ti ne Uni que Costs 16, 309, 000
Total - Qher 18, 328, 000
Total One-Tine Costs 197, 749, 796
One-Ti me Savi ngs

Mlitary Construction Cost Avoi dances 0

Mlitary Mving 6, 392, 189

One- Ti me Movi ng Savi ngs 0

Environnental M tigation Savings 0

(ne- Ti ne Uni que Savi ngs 1, 651, 000
Total One-Tine Savings 8, 043, 189
Total Net One-Tine Costs 189, 706, 607
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COBRA ONE Tl ME COST REPCRT (COBRA v6.10) - Page 2/8
Data As O 04/23/2005 1:16:37 PM Report Created 04/23/2005 1:16:48 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nane: Cose RR. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

Base: MCPHERSON, GA (13049)
(Al values in 2005 Constant Dol lars)

Cat egory Cost Sub- Tot al
Construction

Mlitary Construction 0
Total - Construction 0
Per sonnel

Gvilian RF 6, 585, 427

Gvilian Early Retirenent 1, 850, 263

Elimnated Mlitary PCS 1, 449, 610

Unenpl oyment 502, 963
Total - Personnel 10, 388, 263
Over head

Program Managenent Cost 18, 681, 222

Support Contract Ternination 0

Mot hbal |/ Shut down 796, 500
Total - Overhead 19, 477,722
Movi ng

Gvilian Mving 38, 100, 309

Gvilian PPP 4,685, 472

Mlitary Moving 6, 330, 440

Frei ght 2,231,885

I nformati on Technol ogi es 624, 600

(ne- Ti me Movi ng Costs 0
Total - Moving 51, 972, 706
Ot her

HAP / RSE 0

Environnental Mtigation Costs 1, 300, 000

M ssion Contract Startup and Ternination 0

One- Ti me Uni que Costs 300, 000
Total - O her 1, 600, 000
Total One-Tine Costs 83, 438, 692
One-Ti me Savi ngs

Mlitary Construction Cost Avoi dances 0

Mlitary Moving 6, 200, 240

One- Ti ne Movi ng Savi ngs 0

Envi ronnental Mtigation Savings 0

One- Ti ne Uni que Savi ngs 0
Total One-Tine Savings 6, 200, 240
Total Net One-Tinme Costs 77,238, 451
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COBRA ONE Tl ME COST REPCRT (COBRA v6.10) - Page 3/8
Data As O 04/23/2005 1:16:37 PM Report O eated 04/23/2005 1:16:48 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criterion 5- COBRA\ USA 0222R d ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

Base: Pope AFB, NC ( TMKH)
(Al values in 2005 Constant Dol lars)

Cat egory Cost Sub- Tot al
Construction

Mlitary Construction 53, 541, 847
Total - Construction 53, 541, 847

Per sonnel
Gvilian RF
Gvilian Early Retirenent
Elimnated Mlitary PCS
Unenpl oyment

Total - Personnel 0

[eNoNoNa)

Over head
Program Managenent Cost
Support Contract Ternination
Mot hbal |/ Shut down

Total - Overhead 0

o OO

Movi ng
G vilian Mving
Gvilian PPP
Mlitary Mving
Frei ght
I nformati on Technol ogi es 408, 00
(ne- Ti me Movi ng Costs
Total - Moving 408, 000

[eloeoNoNoNa)

Q her
HAP / RSE 0
Environnental Mtigation Costs 578, 000
M ssion Contract Startup and Ternination 0
Cne- Ti me Uni que Costs 10, 753, 000
Total - Qher 11, 331, 000

Total One-Tine Costs 65, 280, 847
One-Ti me Savi ngs

Mlitary Construction Cost Avoi dances 0

Mlitary Mving 0

One- Ti ne Movi ng Savi ngs 0

Envi ronnental Mtigation Savings 0

One- Ti ne Uni que Savi ngs 0

Total One-Tine Savings 0

Total Net One-Tine Costs 65, 280, 847
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COBRA ONE- TI ME COST REPORT (COBRA v6.10) - Page 4/8
Data As O 04/23/2005 1:16:37 PM Report O eated 04/23/2005 1:16:48 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R dose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

Base: EUSTIS, VA (51281)
(Al values in 2005 Constant Dol lars)

Cat egory Cost Sub-Tot al

Construction
Mlitary Construction 795, 342
Total - Construction 795, 342

Per sonnel
Qvilian RF
Gvilian Early Retirenent
Elimnated Mlitary PCS
Unenpl oyrent

Total - Personnel 0

[ejoNoNe)

Over head
Program Managenent Cost
Support Contract Ternination
Mot hbal | / Shut down

Total - Overhead 0

oNoNe)

Movi ng

G vilian Mving

Gvilian PPP

Mlitary Mving

Frei ght

I nformati on Technol ogi es

One- Ti ne Moving Costs
Total - Moving 0

eNooloNoNa)

Q her
HAP / RSE 0
Environnental Mtigation Costs 15, 000
M ssion Contract Startup and Ternination 0
One- Ti me Uni que Costs 141, 000
Total - Other 156, 000

Total One-Tine Costs 951, 342
One-Ti me Savi ngs

Mlitary Construction Cost Avoi dances 0

Mlitary Mving 0

One- Ti me Movi ng Savi ngs 0

Envi ronnental Mtigation Savings 0

One- Ti ne Uni que Savi ngs 0

Total One-Tine Savings 0

Total Net One-Tine Costs 951, 342
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COBRA ONE Tl ME COST REPCRT (COBRA v6.10) - Page 5/8
Data As O 04/23/2005 1:16:37 PM Report O eated 04/23/2005 1:16:48 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

Base: SAM HOUSTON, TX (48399)
(Al'l values in 2005 Constant Dol ars)

Cat egory Cost Sub- Tot al
Construction

Mlitary Construction 0
Total - Construction 0

Per sonnel
Qvilian RF
Gvilian Early Retirenent
Elimnated Mlitary PCS
Unenpl oyment

Total - Personnel 0

[eNeoNeoNe]

Over head
Program Managenent Cost
Support Contract Termi nation
Mot hbal |/ Shut down

Total - Overhead 0

o oo

Movi ng
G vilian Mving
Civilian PPP
Mlitary Mving
Frei ght
I nformati on Technol ogi es 2,00
One- Ti me Moving Costs
Total - Moving 2,000

[eoeoNoNoNa)

Q her
HAP / RSE 0
Environnmental Mtigation Costs 4,000
M ssion Contract Startup and Ternination 0
One- Ti me Uni que Costs 152, 000
Total - Other 156, 000

Total One-Tine Costs 158, 000
One-Ti me Savi ngs

MIlitary Construction Cost Avoi dances 0

Mlitary Mving 0

One- Ti me Movi ng Savi ngs 0

Envi ronnental Mtigation Savings 0

One- Ti ne Uni que Savi ngs 0

Total One-Tine Savings 0

Total Net One-Tine Costs 158, 000
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COBRA ONE Tl ME COST REPCRT (COBRA v6.10) - Page 6/8
Data As O 04/23/2005 1:16:37 PM Report O eated 04/23/2005 1:16:48 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

Base: Peachtree Leases, GA
(Al values in 2005 Constant Dol lars)

Cat egory Cost Sub- Tot al
Construction

Mlitary Construction 0
Total - Construction 0
Per sonnel

Gvilian RF 349, 669

Gvilian Early Retirenent 97, 382

Elimnated Mlitary PCS 0

Unenpl oyrent 26, 706
Total - Personnel 473, 757
Over head

Program Managenent Cost 0

Support Contract Ternination 0

Mot hbal |/ Shut down 0
Total - Overhead 0
Movi ng

Gvilian Mving 2,269, 757

Gvilian PPP 0

Mlitary Moving 192, 466

Fr ei ght 65, 996

I nformati on Technol ogi es 27, 400

(ne- Ti me Movi ng Costs 0
Total - Moving 2,555,619
Q her

HAP / RSE 0

Environnental Mtigation Costs 0

M ssion Contract Startup and Ternination 0

One- Ti me Uni que Costs 0
Total - Qher 0
Total One-Tine Costs 3, 029, 376
One-Ti ne Savi ngs

Mlitary Construction Cost Avoi dances 0

Mlitary Mving 191, 949

One- Ti me Movi ng Savi ngs 0

Envi ronnental Mtigation Savings 0

One- Ti ne Uni que Savi ngs 1, 651, 000
Total One-Tine Savings 1, 842,949
Total Net One-Tine Costs 1, 186, 427
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COBRA ONE Tl ME COST REPCRT (COBRA v6.10) - Page 7/8
Data As O 04/23/2005 1:16:37 PM Report Created 04/23/2005 1:16:48 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

Base: BASE X (ARMY), US ( XARM)
(Al values in 2005 Constant Dol lars)

Cat egory Cost Sub- Tot al
Construction

Mlitary Construction 12, 656, 463
Total - Construction 12, 656, 463

Per sonnel
Qvilian RF
Gvilian Early Retirenent
Elimnated Mlitary PCS
Unenpl oyment

Total - Personnel 0

[eloNoNe)

Over head
Program Managenent Cost
Support Contract Ternination
Mot hbal |/ Shut down

Total - Overhead 0

oNoNe)

Movi ng

G vilian Mving

Gvilian PPP

Mlitary Mving

Frei ght

I nformati on Technol ogi es

(ne- Ti me Movi ng Costs
Total - Moving 0

[cNoNeoNeoleNe]

Q her
HAP / RSE 0
Environnental Mtigation Costs 0
M ssion Contract Startup and Ternination 0
One- Ti me Uni que Costs 0
Total - Ot her 0

Total One-Tine Costs 12, 656, 463
One-Ti me Savi ngs

Mlitary Construction Cost Avoi dances 0

Mlitary Mving 0

One- Ti me Movi ng Savi ngs 0

Envi ronmental Mtigation Savings 0

One- Ti ne Uni que Savi ngs 0

Total One-Tine Savings 0

Total Net One-Tine Costs 12, 656, 463
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COBRA ONE Tl ME COST REPCRT (COBRA v6.10) - Page 8/8
Data As OF 04/23/2005 1:16:37 PM Report Created 04/23/2005 1:16:48 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criterion 5- COBRA\ USA 0222R d ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

Base: Shaw AFB, SC (VLSB)
(Al values in 2005 Constant Dol lars)

Cat egory Cost Sub- Tot al
Construction

Mlitary Construction 25,908, 075
Total - Construction 25,908, 075

Per sonnel
Gvilian RF
Gvilian Early Retirenent
Elimnated Mlitary PCS
Unenpl oyment

Total - Personnel 0

[eNoNoNe)

Over head
Program Managenent Cost
Support Contract Ternination
Mot hbal |/ Shut down

Total - Overhead 0

oNoNe)

Movi ng
G vilian Mving
Gvilian PPP
Mlitary Moving
Frei ght
I nformati on Technol ogi es 1, 242, 00
(ne- Ti me Movi ng Costs
Total - Moving 1, 242, 000

[eooNoNoNa)

Q her
HAP / RSE 0
Environnental Mtigation Costs 122, 000
M ssion Contract Startup and Ternination 0
One- Ti me Uni que Costs 4,963, 000
Total - Qher 5, 085, 000

Total One-Tine Costs 32, 235, 075
One-Ti me Savi ngs

Mlitary Construction Cost Avoi dances 0

Mlitary Mving 0

One- Ti ne Movi ng Savi ngs 0

Envi ronnental Mtigation Savings 0

One- Ti ne Uni que Savi ngs 0

Total One-Time Savi ngs 0

Total Net One-Tinme Costs 32, 235, 075
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COBRA SUSTAI NMVENT/ RECAP/ BOS/ HOUSI NG CHANGE REPCORT ( COBRA v6. 10)
Data As O 04/23/2005 1:16:37 PM Report O eated 04/23/2005 1:16:47 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

Net Change( $K) 2006 2007 2008 2009 2010 2011 Tot al Beyond
Sustai n Change 9 842 - 3,780 -3,780 -3,780 -3,780 - 14, 268 -4, 603
Recap Change - 3,748 - 272 -272 -272 -272 -272 -5,108 -272
BCS Change 0 23 -14, 103 -14,103 - 14,103 - 14,103 - 56, 388 -14,103
Housi ng Change 0 0 0 0 0 0 0 0
TOTAL CHANCES -3,739 593 -18, 154 -18, 154 -18, 154 -18, 154 - 75,764 -18,978
MCPHERSQON, GA (13049)

Net Change( $K) 2006 2007 2008 2009 2010 2011 Tot al Beyond
Sustai n Change 0 -45 -4, 667 -4, 667 -4, 667 -4, 667 -18,712 - 5,490
Recap Change -3,784 -3,784 -3,784 -3,784 -3,784 -3,784 - 22,705 -3,784
BCS Change 0 -50 -21, 417 -21, 417 - 21, 417 - 21,417 - 85,720 -21, 417
Housi ng Change 0 0 0 0 0 0 0 0
TOTAL CHANCES -3,784 - 3,880 -29, 869 - 29, 869 - 29, 869 - 29, 869 -127,138 -30, 692
Pope AFB, NC ( TMKH)

Net Change( $K) 2006 2007 2008 2009 2010 2011 Tot al Beyond
Sust ai n Change 6 599 599 599 599 599 3,002 599
Recap Change 4 406 406 406 406 406 2,034 406
BCS Change 0 53 5, 304 5, 304 5, 304 5, 304 21,271 5, 304
Housi ng Change 0 0 0 0 0 0 0 0
TOTAL CHANGES 10 1, 058 6, 310 6, 310 6, 310 6, 310 26, 306 6, 310
EUSTI S, VA (51281)

Net Change( $K) 2006 2007 2008 2009 2010 2011 Tot al Beyond
Sust ai n Change 0 10 10 10 10 10 52 10
Recap Change 0 7 7 7 7 7 35 7
BCGS Change 0 2 156 156 156 156 627 156
Housi ng Change 0 0 0 0 0 0 0 0
TOTAL CHANGES 0 20 173 173 173 173 714 173
SAM HOUSTON, TX (48399)

Net Change( $K) 2006 2007 2008 2009 2010 2011 Tot al Beyond
Sust ai n Change 0 0 0 0 0 0 0 0
Recap Change 0 0 0 0 0 0 0 0
BCS Change 0 0 56 56 56 56 226 56
Housi ng Change 0 0 0 0 0 0 0 0
TOTAL CHANGES 0 0 56 56 56 56 226 56
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COBRA SUSTAI NVENT/ RECAP/ BOS/ HOUSI NG CHANGE REPCRT ( COBRA v6.10) - Page 2
Data As O 04/23/2005 1:16:37 PM Report O eated 04/23/2005 1:16:48 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELOPMENT\ REVI EW FI NAL\ USA- 0222R d ose Ft.

McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: O ose Ft.

McPher son (3)

Std Fctrs File : D:\Arny CCBRA 6. 10\ BRAC2005. SFF

Peacht ree Leases, GA

rel ease Under FO A

McPher son\ USA-0222R d ose Ft.

Net Change( $K) 2006
Sust ai n Change 0
Recap Change 0
BOS Change 0
Housi ng Change 0
TOTAL CHANGES 0
BASE X (ARMY), US ( XARW)
Net Change( $K) 2006
Sust ai n Change 1
Recap Change 30
BOS Change 0
Housi ng Change 0
TOTAL CHANGES 31
Shaw AFB, SC (VLSB)

Net Change( $K) 2006
Sust ai n Change 2
Recap Change 2
BCS Change 0
Housi ng Change 0
TOTAL CHANGES 4

Del i berate Docunent - For Discussion Purpose Only - Do Not

2007 2008 2009
0 0 0

0 0 0

0 0 0

0 0 0

0 0 0
2007 2008 2009
96 96 96
2,903 2,903 2,903
0 0 0

0 0 0
2,998 2,998 2,998
2007 2008 2009
182 182 182
196 196 196
18 1,798 1,798

0 0 0

396 2,176 2,176

Criterion 5-COBRA Wiite R ver Junction,

2010 2011
0 0

0 0

0 0

0 0

0 0
2010 2011
96 96
2,903 2,903
0 0

0 0
2,998 2,998
2010 2011
182 182
196 196
1,798 1,798
0 0
2,176 2,176
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TOTAL COBRA PERSONNEL | MPACT REPORT (COBRA v6.10) - Page 1/8
Data As O 04/ 23/2005 1:16:37 PM Report O eated 04/23/2005 1:16:47 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: O ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

Rate 2006 2007 2008 2009 2010 2011 Total

C VI LI AN PCSI TI ONS REALI GNI NG QUT 0 13 1,313 0 0 0 1,326
Early Retirenent* 8.10% 0 1 106 0 0 0 107
Regul ar Retirenent* 1.67% 0 0 23 0 0 0 23
Qvilian Turnover* 9. 16% 0 1 120 0 0 0 121
G vs Not Myving (R Fs)* 6. 00% 0 1 79 0 0 0 80
Gvilians Mving (the remainder) 0 10 985 0 0 0 995
Gvilian Positions Avail able 0 3 328 0 0 0 331

Cl VI LI AN PCSI TI ONS ELI M NATED 0 0 652 0 0 0 652
Early Retirenent 8. 10% 0 0 53 0 0 0 53
Regul ar Retirenent 1.67% 0 0 11 0 0 0 11
G vilian Turnover 9.16% 0 0 60 0 0 0 60
G vs Not Mowving (R Fs)* 6. 00% 0 0 39 0 0 0 39
Priority Placenent# 39.97% 0 0 261 0 0 0 261
Civilians Avail able to Mve 0 0 228 0 0 0 228
G vilians Mving 0 0 228 0 0 0 228
Qvilian R Fs (the remai nder) 0 0 0 0 0 0 0

Cl VI LI AN PCSI TI ONS REALIGNING I N 0 13 1,313 0 0 0 1,326
G vilians Mving 0 10 1, 213 0 0 0 1,223
New QG vilians Hred 0 3 100 0 0 0 103
QG her Gvilian Additions 0 0 40 0 0 0 40

TOTAL C VI LI AN EARLY RETI REMENTS 0 1 159 0 0 0 160

TOTAL A VILIAN R FS 0 1 118 0 0 0 119

TOTAL CIVILIAN PRIORI TY PLACEMENTSH 0 0 261 0 0 0 261

TOTAL C VI LI AN NEW H RES 0 3 140 0 0 0 143

* Early Retirenents, Regular Retirements, Cvilian Turnover, and Gvilians Not
WIlling to Mve are not applicable for noves under fifty mles.

# Not all Priority Placenents involve a Permanent Change of Station. The rate
of PPP placenents involving a PCS is 50.70%

Del i berate Docunent - For Discussion Purpose Only - Do Not rel ease Under FO A
Criterion 5-COBRA Wiite R ver Junction, VT.doc Page 65 of 82



Del i berate Docunent - For Discussion Purpose Only - Do Not rel ease Under FO A

COBRA PERSONNEL | MPACT REPCRT (COBRA v6.10) - Page 2/8
Data As O 04/23/2005 1:16:37 PM Report Created 04/23/2005 1:16:47 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

Base: MCPHERSON, GA (13049) Rate 2006 2007 2008 2009 2010 2011 Total

C VI LI AN PCSI TI ONS REALI GNI NG QUT 0 13 1,216 0 0 0 1,229
Early Retirement* 8. 10% 0 1 98 0 0 0 99
Regul ar Retirenent* 1.67% 0 0 21 0 0 0 21
Gvilian Turnover* 9.16% 0 1 111 0 0 0 112
Civs Not Myving (R Fs)* 6. 00% 0 1 73 0 0 0 74
Gvilians Mving (the remainder) 0 10 913 0 0 0 923
Gvilian Positions Avail able 0 3 303 0 0 0 306

Cl VI LI AN PCSI TI ONS ELI M NATED 0 0 652 0 0 0 652
Early Retirenent 8. 10% 0 0 53 0 0 0 53
Regul ar Retirenent 1.67% 0 0 11 0 0 0 11
G vilian Turnover 9.16% 0 0 60 0 0 0 60
G vs Not Mowving (R Fs)* 6. 00% 0 0 39 0 0 0 39
Priority Placenent# 39.97% 0 0 261 0 0 0 261
Gvilians Available to Mve 0 0 228 0 0 0 228
G vilians Mving 0 0 228 0 0 0 228
Qvilian R Fs (the remai nder) 0 0 0 0 0 0 0

C VI LI AN PCSI TIONS REALI GNING I N 0 0 0 0 0 0 0
G vilians Mving 0 0 0 0 0 0 0
New G vilians Hred 0 0 0 0 0 0 0
G her Gvilian Additions 0 0 0 0 0 0 0

TOTAL C VI LI AN EARLY RETI RVENTS 0 1 151 0 0 0 152

TOTAL A VILIAN R FS 0 1 112 0 0 0 113

TOTAL CIVILIAN PRIORI TY PLACEMENTSH# 0 0 261 0 0 0 261

TOTAL Cl VI LI AN NEW H RES 0 0 0 0 0 0 0

* Early Retirenents, Regular Retirements, Cvilian Turnover, and Gvilians Not
WIlling to Mve are not applicable for noves under fifty mles.

# Not all Priority Placenents involve a Permanent Change of Station. The rate
of PPP placenents involving a PCS is 50.70%
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COBRA PERSONNEL | MPACT REPCRT (COBRA v6.10) - Page 3/8
Data As O 04/23/2005 1:16:37 PM Report O eated 04/23/2005 1:16:47 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELOPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

Base: Pope AFB, NC (TMKH) Rate 2006 2007 2008 2009 2010 2011 Total
Cl VI LI AN PCSI TI ONS REALI GNI NG QUT 0 0 0 0 0 0 0
Early Retirement* 8. 10% 0 0 0 0 0 0 0
Regul ar Retirenent* 1.67% 0 0 0 0 0 0 0
Gvilian Turnover* 9.16% 0 0 0 0 0 0 0
G vs Not Mowving (RIFs)* 6. 00% 0 0 0 0 0 0 0
G vilians Mving (the remainder) 0 0 0 0 0 0 0
Gvilian Positions Available 0 0 0 0 0 0 0
Cl VI LI AN PCSI TI ONS ELI M NATED 0 0 0 0 0 0 0
Early Retirenent 8. 10% 0 0 0 0 0 0 0
Regul ar Retirenent 1.67% 0 0 0 0 0 0 0
G vilian Turnover 9.16% 0 0 0 0 0 0 0
Gvs Not Moving (R Fs)* 6. 00% 0 0 0 0 0 0 0
Priority Placenent# 39.97% 0 0 0 0 0 0 0
CGvilians Avail able to Mve 0 0 0 0 0 0 0
G vilians Mving 0 0 0 0 0 0 0
Qvilian R Fs (the remai nder) 0 0 0 0 0 0 0
C VI LI AN PCSI TIONS REALI GNING I N 0 11 1,065 0 0 0 1,076
G vilians Mving 0 8 1,015 0 0 0 1,023
New G vilians Hred 0 3 50 0 0 0 53
QG her CGvilian Additions 0 0 39 0 0 0 39
TOTAL Cl VI LI AN EARLY RETI RVENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN R FS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRI ORI TY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CI VI LI AN NEW H RES 0 3 89 0 0 0 92

* Early Retirenments, Regular Retirements, CQvilian Turnover, and G vilians Not
WIlling to Mve are not applicable for noves under fifty mles.

# Not all Priority Placenents involve a Permanent Change of Station. The rate
of PPP placenents involving a PCS is 50.70%
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COBRA PERSONNEL | MPACT REPCRT (COBRA v6.10) - Page 4/8
Data As O 04/23/2005 1:16:37 PM Report O eated 04/23/2005 1:16:47 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R d ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

Base: EUSTIS, VA (51281) Rate 2006 2007 2008 2009 2010 2011 Total
Cl VI LI AN PCSI TI ONS REALI GNI NG QUT 0 0 0 0 0 0 0
Early Retirement* 8. 10% 0 0 0 0 0 0 0
Regul ar Retirenent* 1.67% 0 0 0 0 0 0 0
Gvilian Turnover* 9.16% 0 0 0 0 0 0 0
G vs Not Mowving (R Fs)* 6. 00% 0 0 0 0 0 0 0
G vilians Mving (the remainder) 0 0 0 0 0 0 0
Gvilian Positions Available 0 0 0 0 0 0 0
Cl VI LI AN PCSI TI ONS ELI M NATED 0 0 0 0 0 0 0
Early Retirenent 8. 10% 0 0 0 0 0 0 0
Regul ar Retirenent 1.67% 0 0 0 0 0 0 0
G vilian Turnover 9.16% 0 0 0 0 0 0 0
G vs Not Myving (R Fs)* 6. 00% 0 0 0 0 0 0 0
Priority Placenent# 39.97% 0 0 0 0 0 0 0
CGvilians Avail able to Mve 0 0 0 0 0 0 0
G vilians Mving 0 0 0 0 0 0 0
CQvilian R Fs (the renai nder) 0 0 0 0 0 0 0
Cl VI LI AN PCSI TIONS REALIGNING I N 0 1 63 0 0 0 64
G vilians Mving 0 1 47 0 0 0 48
New G vilians Hred 0 0 16 0 0 0 16
Qher CGvilian Additions 0 0 0 0 0 0 0
TOTAL C VI LI AN EARLY RETI RMENTS 0 0 0 0 0 0 0
TOTAL A VILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRI ORI TY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CI VI LI AN NEW H RES 0 0 16 0 0 0 16

* Early Retirements, Regular Retirements, Gvilian Turnover, and G vilians Not
WIlling to Mve are not applicable for noves under fifty mles.

# Not all Priority Placenents involve a Permanent Change of Station. The rate
of PPP placenents involving a PCS is 50.70%
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COBRA PERSONNEL | MPACT REPORT (CCBRA v6.10) - Page 5/8
Data As O 04/23/2005 1:16:37 PM Report O eated 04/23/2005 1:16:47 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

Base: SAM HOUSTON, TX (48399) Rate 2006 2007 2008 2009 2010 2011 Total

Cl VI LI AN PCSI TI ONS REALI GNI NG QUT 0 0 0 0 0 0 0
Early Retirement* 8. 10% 0 0 0 0 0 0 0
Regul ar Retirenent* 1.67% 0 0 0 0 0 0 0
Gvilian Turnover* 9.16% 0 0 0 0 0 0 0
G vs Not Mowving (R Fs)* 6. 00% 0 0 0 0 0 0 0
G vilians Mving (the remainder) 0 0 0 0 0 0 0
CGvilian Positions Available 0 0 0 0 0 0 0

Cl VI LI AN PCSI TI ONS ELI M NATED 0 0 0 0 0 0 0
Early Retirenent 8. 10% 0 0 0 0 0 0 0
Regul ar Retirenent 1.67% 0 0 0 0 0 0 0
G vilian Turnover 9.16% 0 0 0 0 0 0 0
G vs Not Myving (R Fs)* 6. 00% 0 0 0 0 0 0 0
Priority Placement# 39.97% 0 0 0 0 0 0 0
CGvilians Avail able to Mve 0 0 0 0 0 0 0
G vilians Mving 0 0 0 0 0 0 0
Qvilian R Fs (the renainder) 0 0 0 0 0 0 0

Cl VI LI AN PCSI TIONS REALIGNING I N 0 0 35 0 0 0 35
G vilians Mving 0 0 26 0 0 0 26
New G vilians Hred 0 0 9 0 0 0 9
Gher CGvilian Additions 0 0 1 0 0 0 1

TOTAL C VI LI AN EARLY RETI RMENTS 0 0 0 0 0 0 0

TOTAL CIVILIAN R FS 0 0 0 0 0 0 0

TOTAL C VI LIAN PRI ORI TY PLACEMENTS# 0 0 0 0 0 0 0

TOTAL CI VI LI AN NEW H RES 0 0 10 0 0 0 10

* Early Retirenents, Regular Retirements, Cvilian Turnover, and Gvilians Not
WIlling to Move are not applicable for nmoves under fifty niles.

# Not all Priority Placenents involve a Permanent Change of Station. The rate
of PPP placenents involving a PCS is 50.70%
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COBRA PERSONNEL | MPACT REPCRT (COBRA v6.10) - Page 6/8
Data As O 04/23/2005 1:16:37 PM Report Oeated 04/23/2005 1:16:47 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

Base: Peachtree Leases, GA Rate 2006 2007 2008 2009 2010 2011 Total
Cl VI LI AN PCsI TI ONS REALI GNI NG QUT 0 0 97 0 0 0 97
Early Retirenent* 8.10% 0 0 8 0 0 0 8
Regul ar Retirenent* 1.67% 0 0 2 0 0 0 2
G vilian Turnover* 9. 16% 0 0 9 0 0 0 9
Gvs Not Muwing (R Fs)* 6. 00% 0 0 6 0 0 0 6
G vilians Mving (the remainder) 0 0 72 0 0 0 72
Qvilian Positions Avail able 0 0 25 0 0 0 25
Cl VI LI AN PCsSI TI ONS ELI M NATED 0 0 0 0 0 0 0
Early Retirenent 8.10% 0 0 0 0 0 0 0
Regul ar Retirenent 1.67% 0 0 0 0 0 0 0
Civilian Turnover 9. 16% 0 0 0 0 0 0 0
Gvs Not Muwving (RIFs)* 6. 00% 0 0 0 0 0 0 0
Priority Placenent# 39.97% 0 0 0 0 0 0 0
CQvilians Available to Mve 0 0 0 0 0 0 0
G vilians Mving 0 0 0 0 0 0 0
Qvilian R Fs (the remai nder) 0 0 0 0 0 0 0
Cl VI LI AN PCSI TIONS REALIGNING I N 0 0 0 0 0 0 0
G vilians Mving 0 0 0 0 0 0 0
New G vilians Hired 0 0 0 0 0 0 0
QG her Cvilian Additions 0 0 0 0 0 0 0
TOTAL C VI LI AN EARLY RETI RMVENTS 0 0 8 0 0 0 8
TOTAL CVILIAN RIFS 0 0 6 0 0 0 6
TOTAL CVILIAN PRI ORI TY PLACEVENTSH# 0 0 0 0 0 0 0
TOTAL Cl VI LI AN NEW H RES 0 0 0 0 0 0 0

* Early Retirenents, Regular Retirements, Cvilian Turnover, and Gvilians Not
WIlling to Mve are not applicable for noves under fifty mles.

# Not all Priority Placenents involve a Pernmanent Change of Station. The rate
of PPP placenents involving a PCS is 50.70%
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COBRA PERSONNEL | MPACT REPCRT (COBRA v6.10) - Page 7/8
Data As O 04/23/2005 1:16:37 PM Report O eated 04/23/2005 1:16:47 PM

Depar t ment . Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

Base: BASE X (ARW), US (XARW)Rate 2006 2007 2008 2009 2010 2011 Total

Cl VI LI AN PCSI TI ONS REALI GNI NG QUT 0 0 0 0 0 0 0
Early Retirenent* 8. 10% 0 0 0 0 0 0 0
Regul ar Retirenent* 1.67% 0 0 0 0 0 0 0
Gvilian Turnover* 9.16% 0 0 0 0 0 0 0
Gvs Not Moving (RIFs)* 6. 00% 0 0 0 0 0 0 0
G vilians Mving (the remainder) 0 0 0 0 0 0 0
Gvilian Positions Avail able 0 0 0 0 0 0 0

Cl VI LI AN PCSI TI ONS ELI M NATED 0 0 0 0 0 0 0
Early Retirenent 8. 10% 0 0 0 0 0 0 0
Regul ar Retirenent 1.67% 0 0 0 0 0 0 0
G vilian Turnover 9.16% 0 0 0 0 0 0 0
G vs Not Myving (R Fs)* 6. 00% 0 0 0 0 0 0 0
Priority Placenent# 39.97% 0 0 0 0 0 0 0
Gvilians Available to Mve 0 0 0 0 0 0 0
G vilians Mving 0 0 0 0 0 0 0
Qvilian R Fs (the remai nder) 0 0 0 0 0 0 0

C VI LI AN PCSI TIONS REALI GNING I N 0 1 101 0 0 0 102
G vilians Mving 0 1 76 0 0 0 77
New G vilians Hred 0 0 25 0 0 0 25
G her Gvilian Additions 0 0 0 0 0 0 0

TOTAL C VI LI AN EARLY RETI RVENTS 0 0 0 0 0 0 0

TOTAL CIVILIAN R FS 0 0 0 0 0 0 0

TOTAL CIVILIAN PRI ORI TY PLACEMENTS# 0 0 0 0 0 0 0

TOTAL C VI LI AN NEW H RES 0 0 25 0 0 0 25

* Early Retirenents, Regular Retirements, Cvilian Turnover, and Gvilians Not
WIlling to Mve are not applicable for noves under fifty mles.

# Not all Priority Placenents involve a Permanent Change of Station. The rate
of PPP placenents involving a PCS is 50.70%

Del i berate Docunent - For Discussion Purpose Only - Do Not rel ease Under FO A
Criterion 5-COBRA Wiite R ver Junction, VT.doc Page 71 of 82



Del i berate Docunent - For Discussion Purpose Only - Do Not rel ease Under FO A

COBRA PERSONNEL | MPACT REPCRT (COBRA v6.10) - Page 8/8
Data As O 04/23/2005 1:16:37 PM Report O eated 04/23/2005 1:16:47 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

Base: Shaw AFB, SC (VLSB) Rate 2006 2007 2008 2009 2010 2011 Total
Cl VI LI AN PCSI TI ONS REALI GNI NG QUT 0 0 0 0 0 0 0
Early Retirenent* 8. 10% 0 0 0 0 0 0 0
Regul ar Retirenent* 1.67% 0 0 0 0 0 0 0
Gvilian Turnover* 9.16% 0 0 0 0 0 0 0
G vs Not Mowving (RIFs)* 6. 00% 0 0 0 0 0 0 0
G vilians Mving (the remainder) 0 0 0 0 0 0 0
Gvilian Positions Available 0 0 0 0 0 0 0
Cl VI LI AN PCSI TI ONS ELI M NATED 0 0 0 0 0 0 0
Early Retirenent 8. 10% 0 0 0 0 0 0 0
Regul ar Retirenent 1.67% 0 0 0 0 0 0 0
G vilian Turnover 9.16% 0 0 0 0 0 0 0
Gvs Not Mwving (R Fs)* 6. 00% 0 0 0 0 0 0 0
Priority Placenent# 39.97% 0 0 0 0 0 0 0
CGvilians Avail able to Mve 0 0 0 0 0 0 0
G vilians Mving 0 0 0 0 0 0 0
Qvilian R Fs (the remai nder) 0 0 0 0 0 0 0
Cl VI LI AN PCSI TIONS REALIGNING I N 0 0 49 0 0 0 49
G vilians Myving 0 0 49 0 0 0 49
New G vilians Hred 0 0 0 0 0 0 0
Qher CGvilian Additions 0 0 0 0 0 0 0
TOTAL C VI LI AN EARLY RETI RMENTS 0 0 0 0 0 0 0
TOTAL AMVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRI ORI TY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CI VI LI AN NEW H RES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirenments, Cvilian Turnover, and G vilians Not
WIlling to Mve are not applicable for noves under fifty mles.

# Not all Priority Placenents involve a Permanent Change of Station. The rate
of PPP placenents involving a PCS is 50. 70%
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COBRA TOTAL PERSONNEL SUMVARY REPORT ( COBRA v6. 10)

Data As O 04/23/2005 1:16:37 PM Report O eated 04/23/2005 1:16:46 PM

Depar t nent Arny

Scenario File J:\ RECOVVENDATI ON DEVELOPMENT\ REVI EW FI NAL\ USA- 0222R d ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

McPher son\ USA-0222R O ose Ft.

TOTAL SCENARI O POPULATI ON (FY 2005):

Oficers Enlisted St udent s Qvilians
5, 163 20, 229 9,109 10, 035
TOTAL PROGRAMMVED | NSTALLATI ON ( NON BRAC) CHANGES, ENTI RE SCENARI O
2006 2007 2008 2009 2010 2011 Tot al
O ficers -31 8 0 0 0 0 -23
Enli sted -60 23 0 0 0 0 -37
St udent s - 152 -28 0 0 0 0 - 180
Gvilians -1 0 0 0 0 0 -1
TOTAL - 244 3 0 0 0 0 - 241
TOTAL SCENARI O POPULATI ON (FY 2005, Prior to BRAC Action):
Oficers Enlisted St udent s Gvilians
5,140 20, 192 8, 929 10, 034
TOTAL PERSONNEL REALI GNVENTS, ENTI RE SCENARI O) :
2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 13 1,198 0 0 0 1,211
Enli sted 0 8 818 0 0 0 826
St udent s 0 0 0 0 0 0 0
CGvilians 0 13 1, 313 0 0 0 1, 326
TOTAL 0 34 3,329 0 0 0 3, 363
TOTAL SCENARI O PCSI TI ON CHANGES, ENTI RE SCENARI O
2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 0 - 46 0 0 0 -46
Enlisted 0 0 -242 0 0 0 - 242
CGvilians 0 0 -612 0 0 0 -612
TOTAL 0 0 -900 0 0 0 - 900
TOTAL SCENARI O PCPULATI ON (After BRAC Action):
Oficers Enli sted St udent s Gvilians
5,094 19, 950 8, 929 9, 422
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6. 10) - Page 2

Data As O 04/23/2005 1:16:37 PM Report O eated 04/23/2005 1:16:46 PM

Depar t nent Arny

Scenario File J:\ RECOVVENDATI ON DEVELOPMENT\ REVI EW FI NAL\ USA- 0222R d ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

McPher son\ USA-0222R d ose Ft.

PERSONNEL SUMVARY FOR  MCPHERSQON, GA (13049)

BASE POPULATI ON (FY 2005):

Oficers Enli st ed St udent s QAvilians
1, 225 978 0 1, 881
PROGRAMVED | NSTALLATI ON ( NON- BRAC) CHANGES FOR  MCPHERSON, GA (13049)
2006 2007 2008 2009 2010 2011 Tot al
Oficers -2 0 0 0 0 0 -2
Enlisted 59 0 0 0 0 0 59
St udent s 0 0 0 0 0 0 0
Cvilians 0 0 0 0 0 0 0
TOTAL 57 0 0 0 0 0 57
BASE POPULATI ON (Prior to BRAC Action) FOR  MCPHERSON, GA (13049)
Oficers Enli sted St udent s Gvilians
1, 223 1, 037 0 1,881
PERSONNEL REALI GNVENTS:
To Base: Pope AFB, NC ( TMKH)
2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 7 611 0 0 0 618
Enlisted 0 4 409 0 0 0 413
St udent s 0 0 0 0 0 0 0
CGvilians 0 11 968 0 0 0 979
TOTAL 0 22 1,988 0 0 0 2,010
To Base: EUSTIS, VA (51281)
2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 0 0 0 0 0 0
Enlisted 0 0 2 0 0 0 2
St udent s 0 0 0 0 0 0 0
CGvilians 0 1 63 0 0 0 64
TOTAL 0 1 65 0 0 0 66
To Base: SAM HOUSTQN, TX (48399)
2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 0 1 0 0 0 1
Enli st ed 0 0 0 0 0 0 0
St udent s 0 0 0 0 0 0 0
Cvilians 0 0 35 0 0 0 35
TOTAL 0 0 36 0 0 0 36
To Base: BASE X (ARMY), US (XARMY)
2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 1 79 0 0 0 80
Enli sted 0 1 109 0 0 0 110
St udent s 0 0 0 0 0 0 0
CGvilians 0 1 101 0 0 0 102
TOTAL 0 3 289 0 0 0 292
To Base: Shaw AFB, SC (VLSB)
2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 5 473 0 0 0 478
Enlisted 0 3 267 0 0 0 270
St udent s 0 0 0 0 0 0 0
Cvilians 0 0 49 0 0 0 49
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TOTAL 0 8 789 0 0 0 797

Del i berate Docunent - For Discussion Purpose Only - Do Not rel ease Under FO A
Criterion 5-COBRA Wiite R ver Junction, VT.doc Page 75 of 82



Del i berate Docunent - For Discussion Purpose Only - Do Not rel ease Under FO A
COBRA PERSONNEL SUMVARY REPORT (COBRA v6.10) - Page 3

Data As O 04/23/2005 1:16:37 PM Report O eated 04/23/2005 1:16:46 PM

Depar t nent Arny

Scenario File J:\ RECOVVENDATI ON DEVELOPMENT\ REVI EW FI NAL\ USA- 0222R d ose Ft.
McPherson-Criterion 5-COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

McPher son\ USA-0222R d ose Ft.

TOTAL PERSONNEL REALI GNMVENTS (Qut of MCPHERSON, GA (13049)):

2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 13 1, 164 0 0 0 1,177
Enlisted 0 8 787 0 0 0 795
St udent s 0 0 0 0 0 0 0
Gvilians 0 13 1, 216 0 0 0 1, 229
TOTAL 0 34 3,167 0 0 0 3,201
SCENARI O PCsI TI ON CHANGES FOR  MCPHERSQN, GA (13049)
2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 0 - 46 0 0 0 -46
Enli sted 0 0 -242 0 0 0 - 242
CGvilians 0 0 -652 0 0 0 - 652
TOTAL 0 0 -940 0 0 0 - 940
BASE POPULATI ON (After BRAC Action) FOR  MCPHERSQON, GA (13049)
Oficers Enlisted St udent s Gvilians
0 0 0 0
PERSONNEL SUWARY FOR:  Pope AFB, NC (TMKH)
BASE POPULATI ON (FY 2005, Prior to BRAC Action) FOR Pope AFB, NC ( TMKH)
Oficers Enlisted St udent s Gvilians
640 4,678 29 413
PERSONNEL REALI GNVENTS:
From Base: MCPHERSON, GA (13049)
2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 7 611 0 0 0 618
Enlisted 0 4 409 0 0 0 413
St udent s 0 0 0 0 0 0 0
CGvilians 0 11 968 0 0 0 979
TOTAL 0 22 1,988 0 0 0 2,010
From Base: Peachtree Leases, GA
2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 0 34 0 0 34
Enlisted 0 0 31 0 0 0 31
St udent s 0 0 0 0 0 0 0
Gvilians 0 0 97 0 0 0 97
TOTAL 0 0 162 0 0 0 162
TOTAL PERSONNEL REALI GNMENTS (Into Pope AFB, NC (TMKH)):
2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 7 645 0 0 0 652
Enlisted 0 4 440 0 0 0 444
St udent s 0 0 0 0 0 0 0
CGvilians 0 11 1, 065 0 0 0 1,076
TOTAL 0 22 2,150 0 0 0 2,172
SCENARI O PCSI TI ON CHANGES FOR:  Pope AFB, NC ( TMKH)
2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
CGvilians 0 0 39 0 0 0 39
TOTAL 0 0 39 0 0 0 39
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COBRA PERSONNEL SUMVARY REPORT ( COBRA v6.10) - Page 4
Data As O 04/23/2005 1:16:37 PM Report O eated 04/23/2005 1:16:46 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criterion 5- COBRA\ USA 0222R d ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

BASE POPULATI ON (After BRAC Action) FOR  Pope AFB, NC ( TMKH)
Oficers Enlisted St udent s Guvilians

PERSONNEL SUMVARY FOR  EUSTIS, VA (51281)

BASE POPULATI ON ( FY 2005):

Oficers Enlisted St udent s Gvilians
880 5,499 2,937 2,569
PROGRAMMVED | NSTALLATI ON ( NON- BRAC) CHANGES FOR  EUSTIS, VA (51281)
2006 2007 2008 2009 2010 2011 Tot al
Oficers -28 8 0 0 0 0 -20
Enlisted - 120 23 0 0 0 0 -97
St udent s - 103 -33 0 0 0 0 - 136
CGvilians -1 0 0 0 0 0 -1
TOTAL - 252 -2 0 0 0 0 - 254
BASE POPULATION (Prior to BRAC Action) FOR EUSTIS, VA (51281)
Oficers Enlisted St udent s Guvilians
860 5,402 2,801 2,568

PERSONNEL REALI GNMVENTS:
From Base: MCPHERSON, GA (13049)

2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 0 0 0 0 0 0
Enlisted 0 0 2 0 0 0 2
St udent s 0 0 0 0 0 0 0
CGvilians 0 1 63 0 0 0 64
TOTAL 0 1 65 0 0 0 66
TOTAL PERSONNEL REALI GNMENTS (Into EUSTIS, VA (51281)):
2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 0 0 0 0 0 0
Enli sted 0 0 2 0 0 0 2
St udent s 0 0 0 0 0 0 0
Gvilians 0 1 63 0 0 0 64
TOTAL 0 1 65 0 0 0 66
BASE POPULATI ON (After BRAC Action) FOR  EUSTIS, VA (51281)
Oficers Enlisted St udent s Guvilians
860 5,404 2,801 2,632

PERSONNEL SUMVARY FOR SAM HOUSTON, TX (48399)

BASE POPULATI ON (FY 2005):

Oficers Enlisted St udent s Gvilians

1,811 4,432 6, 143 4,445
PROGRAMMVED | NSTALLATI ON ( NON- BRAC) CHANGES FOR SAM HOUSTQN, TX (48399)

2006 2007 2008 2009 2010 2011 Tot al
Oficers -1 0 0 0 0 0 -1
Enli sted 1 0 0 0 0 0 1
St udent s -49 5 0 0 0 0 -44
CGvilians 0 0 0 0 0 0 0
TOTAL -49 5 0 0 0 0 -44
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CCOBRA PERSONNEL SUMVARY REPORT ( COBRA v6.10) - Page 5
Data As O 04/23/2005 1:16:37 PM Report O eated 04/23/2005 1:16:46 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

BASE POPULATI ON (Prior to BRAC Action) FOR  SAM HOUSTON, TX (48399)
Oficers Enlisted St udent s Gvilians

PERSONNEL REALI GNVENTS:
From Base: MCPHERSON, GA (13049)

2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 0 1 0 0 0 1
Enlisted 0 0 0 0 0 0 0
St udent s 0 0 0 0 0 0 0
CGvilians 0 0 35 0 0 0 35
TOTAL 0 0 36 0 0 0 36
TOTAL PERSONNEL REALI GNVENTS (Into SAM HOUSTON, TX (48399)):
2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 0 1 0 0 0 1
Enlisted 0 0 0 0 0 0 0
St udent s 0 0 0 0 0 0 0
CGvilians 0 0 35 0 0 0 35
TOTAL 0 0 36 0 0 0 36
SCENARI O PCSI TI ON CHANGES FOR' SAM HOUSTON, TX (48399)
2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
CGvilians 0 0 1 0 0 0 1
TOTAL 0 0 1 0 0 0 1
BASE POPULATI ON (After BRAC Action) FOR  SAM HOUSTON, TX (48399)
O ficers Enlisted St udent s Gvilians
1,811 4,433 6, 099 4,481

PERSONNEL SUMVARY FOR:  Peachtree Leases, GA

BASE POPULATI ON (FY 2005, Prior to BRAC Action) FOR Peachtree Leases, GA
Oficers Enli st ed St udent s CGvilians

PERSONNEL REALI GNVENTS:
To Base: Pope AFB, NC ( TMKH)

2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 0 34 0 0 0 34
Enli sted 0 0 31 0 0 0 31
St udent s 0 0 0 0 0 0 0
Cvilians 0 0 97 0 0 0 97
TOTAL 0 0 162 0 0 0 162

TOTAL PERSONNEL REALI GNVENTS (Qut of Peachtree Leases, GA):

2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 0 34 0 0 0 34
Enlisted 0 0 31 0 0 0 31
St udent s 0 0 0 0 0 0 0
Cvilians 0 0 97 0 0 0 97
TOTAL 0 0 162 0 0 0 162
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COBRA PERSONNEL SUMVARY REPORT ( COBRA v6.10) - Page 6
Data As O 04/23/2005 1:16:37 PM Report O eated 04/23/2005 1:16:46 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R d ose Ft. MPherson\ USA-0222R C ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Nanme: C ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

BASE POPULATI ON (After BRAC Action) FOR  Peachtree Leases, GA
Oficers Enli sted St udent s Qvilians

PERSONNEL SUMVARY FOR  BASE X (ARMY), US ( XARMY)

BASE PCPULATI ON (FY 2005, Prior to BRAC Action) FOR  BASE X (ARMY), US ( XARWY)
Oficers Enlisted St udent s Gvilians

PERSONNEL REALI GNVENTS:
From Base: MCPHERSON, GA (13049)

2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 1 79 0 0 0 80
Enlisted 0 1 109 0 0 0 110
St udent s 0 0 0 0 0 0 0
CGvilians 0 1 101 0 0 0 102
TOTAL 0 3 289 0 0 0 292
TOTAL PERSONNEL REALI GNMENTS (Into BASE X (ARMY), US ( XARWY)):
2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 1 79 0 0 0 80
Enli sted 0 1 109 0 0 0 110
St udent s 0 0 0 0 0 0 0
CGvilians 0 1 101 0 0 0 102
TOTAL 0 3 289 0 0 0 292
BASE POPULATI ON (After BRAC Action) FOR  BASE X (ARW), US ( XARW)
Oficers Enlisted St udent s Guvilians
81 117 0 203
PERSONNEL SUWARY FOR  Shaw AFB, SC (VLSB)
BASE POPULATI ON (FY 2005, Prior to BRAC Action) FOR  Shaw AFB, SC (VLSB)
O ficers Enli sted Student s Gvilians
572 4,604 0 529
PERSONNEL REALI GNVENTS:
From Base: MCPHERSON, GA (13049)
2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 5 473 0 0 0 478
Enlisted 0 3 267 0 0 0 270
St udent s 0 0 0 0 0 0 0
CGvilians 0 0 49 0 0 0 49
TOTAL 0 8 789 0 0 0 797
TOTAL PERSONNEL REALI GNVENTS (Into Shaw AFB, SC (VLSB)):
2006 2007 2008 2009 2010 2011 Tot al
Cficers 0 5 473 0 0 0 478
Enlisted 0 3 267 0 0 0 270
St udent s 0 0 0 0 0 0 0
Cvilians 0 0 49 0 0 0 49
TOTAL 0 8 789 0 0 0 797
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COBRA PERSONNEL SUMVARY REPCORT (COBRA v6.10) - Page 7
Data As O 04/23/2005 1:16:37 PM Report Created 04/23/2005 1:16:47 PM

Depar t nent o Arny

Scenario File : J:\RECOMVENDATI ON DEVELCPMENT\ REVI EW FI NAL\ USA- 0222R O ose Ft. MPherson\ USA-0222R O ose Ft.
McPherson-Criteri on 5- COBRA\ USA 0222R O ose Ft. MPherson. CBR

Option Pkg Name: O ose Ft. MPherson (3)

Std Fctrs File : D:\Arny COBRA 6. 10\ BRAC2005. SFF

BASE POPULATI ON (After BRAC Action) FOR  Shaw AFB, SC (VLSB)
Oficers Enlisted St udent s Guvilians
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