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RC Transformation in Arizona

Recommendation: Close the United States Army Reserve Center, Allen Hall near
Tucson Arizona and the Area Maintenance Support Activity 18 on Fort Huachuca,
Arizona by relocating all units from the closed facilities to an Armed Forces Reserve
Center and maintenance facility on the Arizona Army National Guard Silverbell Army
Heliport/Pinal Air Park in Marana, Arizona, if the Army is able to acquire suitable land
for the construction of the facilities. The new AFRC shall have the capability to
accommodate the Arizona National Guard 860th MP Company and the 98th Troop
Command from Papago Park Readiness Center, if the State of Arizona decides to relocate
those units.

Close the Deer Valey United States Army Reserve Center (#2) in Phoenix and re-locate
units to a new Armed Forces Reserve Center on the Arizona Army National Guard
Buckeye Training Site. The new AFRC shall have the capability to accommodate units
from the Army National Guard Phoenix Readiness Center, if the State of Arizona decides
to relocate those units.

Justification: This recommendation transforms Reserve Component facilities
throughout the State of Arizona. The implementation of this recommendation will
enhance military value, improve homeland defense capability, greatly improve training
and deployment capability, create significant efficiencies and cost savings, and is
consistent with the Army’s force structure plans and Army transformational objectives.

This recommendation is the result of a state-wide analysis of Reserve Component
installations and facilities conducted by ateam of functional experts from Headquarters,
Department of the Army, the Office of the State Adjutant General, and the Army Reserve
Regiona Readiness Command.

This recommendation closes two Army Reserve centers, closes an Army Maintenance
Support Activity and constructs two multi component, multi functional Armed Forces
Reserve Centers (AFRCs), in the State of Arizona, capable of accommodating National
Guard and Army Reserve units. This recommendation reduces military manpower and
associated costs for maintaining existing facilities by collapsing units from six
geographically separated facilities into two modern Armed Forces Reserve Centers.
These joint use facilities will significantly reduce operating costs and create improved
business processes. Relocating units to Buckeye will allow them to utilize alarge local
training area while maintaining a reasonably close commuting distance from Phoenix.
The Department understands that the State of Arizonawill close the Army National
Guard Reserve Center and Organizational Maintenance Shop Phoenix, Arizona, and
realign the Papago Park Army National Guard Readiness Center by relocating the 860"
Military Police Company and the 98" Troop Command. The Armed Forces Reserve
Centers will have the capability to accommodate these unitsif the State decides to
relocate the units from these closed facilities into the new AFRCs. Thisrecommendation
provides the opportunity for other Local, State, or Federal organizations to partner with
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the Reserve Components to enhance Homeland Security and Homeland Defense at a
reduced cost to those agencies.

Although not captured in the COBRA analysis, this recommendation avoids an estimated
$1,842,815 in mission facility renovation costs and procurement avoidances associated
with meeting AT/FP construction standards and altering existing facilities to meet unit
training and communi cations requirements. Consideration of these avoided costs would
reduce costs and increase the net savings to the Department of Defense in the 6-year
BRAC implementation period, and in the 20-year period used to calculate NPV.

Payback: Thetotal estimated one-time cost to the Department of Defense to implement
this recommendation is $31.1M. The net of al costs and savings to the Department of
Defense during the implementation period is a cost of $5.3M. Annual recurring savings
to the Department after implementation are $5.9M with a payback expected in 5 years.
The net present value of the costs and savings to the Department over 20 yearsisa
savings of $51.7M.

Economic Impact on Communities: Assuming no economic recovery, this
recommendation could result in a maximum potential reduction of 113 jobs (60 direct
and 53 indirect jobs) over the 2006 — 2011 period in the Tucson, AZ Metropolitan
Statistical Area, which is less than 0.1 percent of economic area employment. The
aggregate economic impact of al recommended actions on this economic regionof
influence was corsidered and is at Appendix B of Volume .

Community Infrastructure Assessment: A review of the community attributes
revealed no significant issues regarding the ability of the infrastructure of the
communities to support missions, forces, and personnel. There are no known community
infrastructure impediments to implementation of all recommendations affecting the
installations in this recommendation.

Environmental Impact: This recommendation has no impact on air quality, cultural,
archeological, or tribal resources; dredging; land use constraints or sensitive resource
areas; marine mammals, resources, or sanctuaries; noise; threatened and endangered
species or critical habitat; waste management; water resources, or wetlands.

This recommendation will require spending approximately $0.06M for waste
management and/or environmental compliance activities. These costs were included in
the payback calculation. This recommendation does not otherwise impact the costs of
environmental restoration, waste management, and environmental compliance activities.
The aggregate environmental impact of al recommended BRAC actions affecting the
installations in this recommendation has been reviewed. There are no known
environmental impediments to implementation of this recommendation.
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