11 May 05

Fort Monmouth, NJ

Recommendation: Close Ft. Monmouth, NJ. Relocate the US Army Military Academy
Preparatory School to West Point, NY. Relocate the Joint Network Management System
Program Office to Fort Meade, MD. Relocate the Budget/Funding, Contracting,
Cataloging, Requisition Processing, Customer Services, Item Management, Stock
Control, Weapon System Secondary [tem Support, Requirements Determination,
Integrated Materiel Management Technical Support Inventory Control Point functions for
Consumable Items to Defense Supply Center Columbus, OH, and reestablish them as
Defense Logistics Agency Inventory Control Point functions; relocate the procurement
management and related support functions for Depot Level Reparables to Aberdeen
Proving Ground, MD, and designate them as Inventory Control Point functions,
detachment of Defense Supply Center Columbus, OH, and rel ocate the remaining
integrated materiel management, user, and related support functions to Aberdeen Proving
Ground, MD. Relocate Information Systems, Sensors, Electronic Warfare, and
Electronics Research and Development & Acquisition (RDA) to Aberdeen Proving
Ground, MD. Relocate the elements of the Program Executive Office for Enterprise
Information Systems and consolidate into the Program Executive Office, Enterprise
Information Systems at Fort Belvoir, VA.

Realign Ft. Belvoir, VA by relocating and consolidating Sensors, Electronics, and
Electronic Warfare Research, Development and Acquisition activities to Aberdeen
Proving Ground, MD, and by relocating and consolidating Information Systems Research
and Development and Acquisition (except for the Program Executive Office, Enterprise
Information Systems) to Aberdeen Proving Ground, MD.

Realign Army Research Institute, Fort Knox, KY, by relocating Human Systems
Research to Aberdeen Proving Ground, MD.

Realign Redstone Arsenal, AL, by relocating and consolidating Information Systems
Development and Acquisition to Aberdeen Proving Ground, MD.

Realign the PM Acquisition, Logistics and Technology Enterprise Systems and Services
(ALTESS) facility at 2511 Jefferson Davis Hwy, Arlington, VA, aleased ingtallation, by
relocating and consolidating into the Program Executive Office, Enterprise Information
Systems at Fort Belvoir, VA.

Justification: The closure of Ft. Monmouth allows the Army to pursue several
transformational and BRAC objectives. These include: Consolidating training to enhance
coordination, doctrine development, training effectiveness and improve operational and
functional efficiencies, and consolidating RDA and T& E functions on fewer installations.
Retain DoD ingtallations with the most flexible capability to accept new missions.
Consolidate or co-locate common business functions with other agencies to provide

better level of services at areduced cost.
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The recommendation relocates the US Army Military Academy Preparatory School to
West Point, NY and increases training to enhance coordination, doctrine development,
training effectiveness and improve operational and functional efficiencies.

The recommendation establishes a Land C4ISR Lifecycle Management Command
(LCMC) to focus technical activity and accelerate transition. This recommendation
addresses the transformational objective of Network Centric Warfare. The solution of the
significant challenges of realizing the potential of Network Centric Warfare for land
combat forces requires integrated research in C4ISR technologies (engineered networks
of sensors, communications, information processing), and individual and networked
human behavior. The recommendation increases efficiency through consolidation.
Research, Development and Acquisition (RDA), Test and Evaluation (T&E) of Army
Land C4ISR technologies and systems is currently split among three major sites — Ft
Monmouth, NJ, Ft Dix, NJ, Adelphi, MD and Ft Belvoir, VA and several smaller sites,
including Redstone Arsenal and Fort Knox. Consolidation of RDA at fewer sites
achieves efficiency and synergy at alower cost than would be required for multiple sites.
This action preserves the Army’s "commodity” business model by near collocation of
Research, Development, Acquisition, and Logistics functions. Further, combining RDA
and T&E requires test ranges — which cannot be created at Ft Monmouth.

The closure of Ft. Monmouth and relocation of functions which enhance the Army’s
military value, is consistent with the Army’s Force Structure Plan, and maintains
adequate surge capabilities. Ft. Monmouth is an acquisition and research installation
with little capacity to be utilized for other purposes. Military value is enhanced by
relocating the research functions to under- utilized and better equipped facilities; by
relocating the administrative functions to multi-purpose installations with higher military
and administrative value; and by co-locating education activities with the schools they
support. Utilizing existing space and facilities a the gaining installations, maintains both
support to the Army Force Structure Plan, and capabilities for meeting surge
requirements.

Payback: The total estimated one-time cost to the Department of Defense to implement
this recommendation is $822.3M. The net of al costs and savings to the Department of
Defense during the implementation period is a cost of $395.6M. Annual recurring savings
to the Department after implementation are $143.7M with a payback expected in 6 years.
The net present value of the costs and savings to the Department over 20 yearsis a
savings of $1,025.8M.

This recommendation affects non-DoD Federal agencies. These include, the U.S. Post
Office, the Department of Justice and the General Services Administration. In the
absence of accessto credible cost and savings information for those agencies or
knowledge regarding whether those agencies will remain on the installation, the
Department assumed that the non-DoD Federal Agencies will be required to assume new
base operating responsibilities on the affected installation. The Department further
assumed that because of these new base operating responsibilities, the affect of the
recommendations on the non-DoD agencies would be an increase in cost. As required by
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Section 2913 (d) of the BRAC statute, the Department has taken the effect on the cost of
these agencies into account when making this recommendation.

Economic Impact on Communities: Assuming ho economic recovery, this
recommendation could result in a maximum potential reduction of 9,737 jobs (5,272
direct and 4,465 indirect jobs) over the 2006 — 2011 periods in the Edison, NJ
Metropolitan Division, which is 0.8 percent of economic area employment.

Assuming no economic recovery, this recommendation could result in a maximum
potential reduction of 20 jobs (11 direct and 9 indirect jobs) over the 2006 — 2011 periods
in the Elizabethtown, KY Metropolitan Division, which is 0.03 percent of economic area
employment.

Assuming no economic recovery, this recommendation could result in a maximum
potential reduction of 1,218 jobs (694 direct and 524 indirect jobs) over the 2006 — 2011
periods in the Washington-ArlingtornAlexandria, DC-VA-MD-WV Metropolitan
Division, which is 0.04 percent of economic area employment.

Assuming no economic recovery, this recommendation could result in a maximum
potential reduction of 63 jobs (37 direct and 26 indirect jobs) over the 2006 — 2011
periods in the Huntsville, AL Metropolitan Division, which is 0.03 percent of economic
area employment.

Assuming no economic recovery, this recommendation could result in a maximum
potential increase of 9,834 jobs (5,042 direct and 4,792 indirect jobs) over the 2006 —
2011 periods in the Baltimore-Towson, MD Metropolitan Division, which is 0.63 percent
of economic area employment.

Assuming no economic recovery, this recommendation could result in a maximum
potential increase of 422 jobs (264 direct and 158 indirect jobs) over the 2006 — 2011
periods in the Poughkeepsie-Newburgh-Middletown, NY Metropolitan Division, which is
0.1 percert of economic area employment.

Assuming no economic recovery, this recommendation could result in a maximum
potential increase of 89 jobs (49 direct and 40 indirect jobs) over the 2006 — 2011 periods
in the Columbus, OH Metropolitan Division, which is 0.01 percent of economic area
employment.

The aggregate economic impact of all recommended actions on these economic regions
of influence was considered and is at Appendix B of Volume .

Community Infrastructure Assessment: A review of community attributes revealed no
significant issues regarding the ability of the infrastructure of communities to support
forces, missions, and personnel. When moving from Ft. Monmouth to Aberdeen, MD,
the following local area capabilities improve: Cost of Living and Medical Health. The
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following attributes decline: Safety and Transportation. When moving from Ft.
Monmouth to West Point, the following local area capabilities improve: Education and
Employment. The following attribute declines: Housing. When moving from Ft.
Monmouth to Ft. Belvair, the following local area capabilities improve: Employment
and Medical Health. The following attributes decline: Education and Safety. When
moving from Ft. Monmouth to Ft. Meade, the following local area capabilities improve:
Cost of Living and Medical Health. The following attributes decline: Education and
Safety. When moving from Ft. Monmouth to Columbus, OH, the following local area
capabilities improved: Cost of living, Employment, and Medical Health. The following
attribute declines. Safety. When moving from Ft. Belvoir to Aberdeen, MD, the
following local area capabilities improve: Cost of living and Education. The following
attributes decline: Employment, Safety and Transportation. \When moving from Ft. Knox
to Aberdeen, MD, the following local area capabilities improve: Housing, Employment,
and Medical Health. The following attributes decline: Cost of Living, Safety, and
Transportation. When moving from Redstone Arsena to Aberdeen, MD, the following
local area capabilities improve: Child Care, Housing, and Medical Health. The following
attributes decline: Employment, Safety, Population Center, and Transportation. When
moving from Arlington, VA to Aberdeen, MD, the following attributes decline:
Population Center, and Transportation.

Environmental Impact: Closure of Fort Monmouth will necessitate consultations with
the State Historic Preservation Office to ensure that sites are continued to be protected.
Fort Monmouth’s previous missionrelated activities will result in land use
constraints/sensitive resource areaimpacts. An Air Conformity Analysis and a New
Source Review and permitting effort is required at Aberdeen, West Point, and Fort
Belvoir. The extent of the cultural resources on Aberdeen, West Point, and Fort Belvoir
are uncertain. Potential impacts may occur as result of increased times delays and
negotiated restrictions. Additional operations at Aberdeen, West Point, and Fort Belvoir
may further impact threatened/endangered species leading to additional restrictions on
training or operations. Significant mitigation measures to limit releases may be required
to reduce impacts to water quality and achieve US EPA water quality standards. Due to
the increase in personnel there would be a minimal impact on waste production and water
consumptionat Defense Supply Center Columbus (DSCC), OH. Thisrecommendation
has no impact on dredging; land use constraints or sensitive resource areas; marine
mammals, resources, or sanctuaries; noise; or wetlands. This recommendation will
require spending approximately $2.95 million for environmental compliance activities.
These costs were included in the payback calculation. Fort Monmouth reports $2.9
million in environmental restoration costs. Because the Department has alegal obligation
to perform environmental restorationregardless of whether an installation is closed,
realigned, or remains open, these costswere not included in the payback calculation. This
recommendation does not impact the costs of environmental restoration, waste
management, and environmental compliance activities. The aggregate environmental
impact of all recommended BRAC actions affecting the installations in this
recommendation has been reviewed. There are no known environmental impediments to
implementation of this recommendation.
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