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DEPARTMENT OF THE ARMY 
U.S. ARMY AUDIT AGENCY 

Deputy Auditor General 
Installation Management Directorate 

3101 Park Center Drive 
Alexandria, VA 22302-1 596 

25 May 2004 

MEMORANDUM FOR Director, The Army Basing Study Group 

SUBJECT: Review of Military Value Assessment Attributes-Interim Report 
# 12 (Project Code: A-2003-IMT-0440.000) 

1. In February 2004, you asked us to review the assessment attributes The 
Army Basing Study group will use to conduct their military value analyses on 
the inventory of Army installations included in the Study' Group's review for 
BRAC 2005. Specifically, you asked us: 

To determine if there are procedures in place, in accordance with DOD 
and the Study Group's Internal Control Plans, to certify the data 
elements used for each assessment attribute. 

To determine if the equations, if applicable, for each assessment 
attribute could be easily replicated. 

2. Results: 

a. For 38 of 40 assessment attributes, there are procedures in place, in 
accordance with DOD and Study Group Internal Control Plans, to certify the 
data elements used for each assessment attribute. For example, the Study 
Group will srcrive: 

Direct Fire Capability data elements via data call # 1. The Study 
Group's Internal Control Plan requires the data to be certified by the 
Senior Mission Commanders of installations in the Army's inventory. 

Operations/Administrative Facilities data elements via the Real 
Property Planning and Analysis System and the Installation Status 
Report. The Study Group's Internal Control Plan requires the data to 
be certified by the Senior Mission Commanders of installations in the 
Army's inventory and the Assistant Chief of Staff for Installation 
Management. 
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However, the Study Group will need to develop additional certification 
procedures in their Internal Control Plan for the remaining two assessment 
attributes. The Study Group will also have to develop additional certification 
procedures for five assessment attributes that had multiple data sources and 
there aren't certification procedures in place for one of the data sources. The 
seven data elements (assessment attributes) requiring additional procedures 
are: 

Army Training and Testing Area Carrying Capacity Model (Soil 
Resiliency). 
Military Surface Deployment and Distribution Command 
Transportation Engineering Agency information (Force Deployment). 
Military Surface Deployment and Distribution Command 
Transportation Engineering Agency information (Materiel 
Deployment). 
Center for Army Analysis information (Accessibility). 
American Hospital Association database (Medical Care Availability). 
Army Environmental Policy Institute data (Environmental Elasticity). 
Graphic Information System information (Critical Infrastructure 
Proximity). 

In addition, the DOD In-State website (In-State Tuition Policies) requires 
certification by the DOD proponent if it is not on a public domain; otherwise, it 
can be certified as to the source. 

b. Of the 40 assessment attributes, 17 had an equation. For all 17, the 
equations can be easily replicated on a calculator or in a spreadsheet software 
program. A summary of our results is in the table at  the enclosure. 

3. In February 2004, we discussed our results with key Study Group 
personnel and recommended that the Study Group modify its Internal Control 
Plan. After reviewing the current Study Group Internal Control Plan, they 
decided not to modify it but rather the proponent of the data for the seven 
assessment attributes certify the data, which is in accordance with current 
controls Internal Control Plan. In March 2004, we reviewed the Internal 
Control Plan and agreed with the Study Group's approach. We will test and 
evaluate the procedures for certifying data for these assessment attributes as 
part of our review of the Study Group's internal controls. 
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4. If you have any questions or need more information, please contact Mr. 
Lawrence Wickens at (703) 428-65241 (703) 696-9769, Mr. Clarence Johnson 
at (410) 278-4287, or me at  (703) 681-6020. 

FOR THE AUDITOR GENERAL: 

Encl 
Program Director 
Installation Studies 
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Ambnfe 
I. DirectFk 

Capability 
2. I n d i m t f h  

Capability 
3, MOW 

Capabilities 
4. Heavy 

Maneuver Area 
5. LightManewer 

Area 
6. JointAhpce 

7. General 
Instructional 
Fac. 

8. Applied 
InstsuCtionaI 
Fac. 

9. &Quality 

10. Noise Contom 

1 I .  Soil Resiliency 

12.Wabxguaotity 

13, Mobilization 

14. Force 
Deployment 

15. Materiel 
DVloYrn@ 

16. OpdAdmin 
Facilities . 

NI A 

WA 

NIA 

NIA 

MIA 

NIA 

Can be easily 
replicated 

Can be w i l y  
replicated 

Can be easily 
repJicated 
N/ A 

N/A 

Can be easily 
replicated 
Can be easily 
replicated 
Cau be easily 
rqdica&d 

Can be easily 
replicated 

Can be easily 
replicated 

SoDmB 
lX1  

DCl.DC2 

DCI 

DCl,DC2 

DC1 

DCl 

HQRPLANS, 
ISR 

HQRPLANS, 
ISR 

DCI 

DCL 

ATTACC 
model 

DC2 

G-3, 
FORSCOM 
XI, 
MSDDCTEA 

ml, 
MSDDCTEA 

HQRPLANS, 
ISR 

colunmb 
Certified by Senior Mission Commander 
IAW Addendum 2 of TABS ICP. 
Certified by Senior m i o n  Cornman& 
IAW Addendum 2 of TABS ICP. 
Mfid by Senior Mission C-der 
IAW Add& 2 of TABS ICP. 
C d f ~ e d  by Senior Mission Commander 
IAW Addendum 2 ofTABS ICP. 
certified by Senior Mission Commander 
tAW Addendum 2 of TABS ICP. 
C&ed by Senior Mission Commander 
IAW Addendum 2 of TABS ICP. 
Certified by ACSIM L4 W Addendum 1 
of TABS ICP. 

- - - - 

Certified by ACSIM IAW Addendurn 1 
of TABS ICP 

Certified by Senior Mission C o d e r  
IAW Addendum 2 of TABS ICP. 

by Senior Missiw C o d e r  ' 
IAW Addendum 2 of TABS ICP. 
L m d a & S d A ? m @ T - d  
T e - q - i & m d ~ l  
uiuwalrs9&* apw 

r . .  

=by Senior Mission Commander 
XAW Addendum 2 of TABS ICP. 
C&r@d by G3 and Cammarrder, 
FORSCOM IAW TABS ICP. 
C&ed by Senior Mission Commander 
lAW Addendum 2 of TABS ICP. 
--wW--d 

~ ~ d a a ~ ~ r o h e  
& w w . b m A A e  . 
Certified by Senior Mission Commander 
IAW Addendum 2 of TABS ICP. 
m-w .- 

--bdnmmdf+k 
cartidiedby~mHQDApbae5pd. 
Certified by ACSIM IAW Addendum 1 
of TABS ICP. 
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~~ -!&m 
17.A~clewibility CAAreport 

' 

NIA 
&or t b y C M  

18~Cbm~Vity Army& be easily m e d  by G6 M W  TABS ICP. 
QllSBC q l imtd  

19. RDTm DCl,Dcz Canbeeasily ' C e t t S d b y S a n i o r M i s s i i m ~  
Mission XSP- UW Add- 2 of TABS JCF, 
diversity 

20. Test Range X 1  N/A C d W  by Senior Masion Commander 

Production replicated IAW Adddum2 ofTABS ICP. 
22. Ammunition DC1 Can be easily Certified by Senior Midm Cbmnander 

S t o w  Cap. replicated IAW Addendum 2 of TABS ICP. 
23. Joint Workload DC1, DC2 Can be easily Certified by Senior Mimion amaimdm 

I. m ! p X i d  IAW kkhdum 2 of TABS ICP. 
24.Main-MM DC1 Can be d l y  Csrtified by e3rrni;ar -021 C!mmmder 

mufmmhg rtwkt8d IAW Addendum 2 of TABS ICP. 
' 

25. SuppIy & HQRPLANS, Carib asily Certifiedby ACSIM IAWAtIddtazll 
S t o w  ISR replimkd ofTABS 'ZCP. 
capacity 

26. Crime Index UCR Can be easily CePti6d as to aoutce IAW TABS ICP. 
replicatad 

27. Employment Census N/A Certified as b mutee IAW TABS ICP. 
Opportunities Bureau, Certified by Senior Mission Commander 

Bureau of IAW Addendum 2 of TABS ICP. 

~ E:;Ca, DC2 

28. Houshg Ho~Bhg N/ A Certified by ACSIM IAW TABS ICP. 
Availability Marbt 

29 .MddCme Cemw N/A Certified as to the source IAW TABS 
Availability Bureau ICP. I American 

Hospital 
Association iG. 
D a b h e  

30. In-stateTuition DoX) Xo-St& N/A 

Enclosure 

P O ~ ~ ~ B S  webite d f d  as to the source IAW TAB3 
Ern. cmmvk, pnpmali of &a in 
JXm d1' rrtEd 2 0  cdrfy. 
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Comments in black represent data elements that have established certification procedures. 
C - i m d ~ d d a 1 ~ W b ~ d b ~ ~  
 in m ~ h ~ ~ m q o r f f l a y  n t t ~ ~ v e m - .  . ., i .  . . 

procedures, d q c n c h g u p n  dmmia af web site. 
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Factor 

34. C2 Facilities 

35. Variable Cost 
Factor 

36. Buildable Acres 

37. Brigade 
Capacity 

38. Envjlontlleatal 
Elasticity 

39.UrbanSprawl 

40, Critical Infr. 
proximity 
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Corps of 
Engineers 
~~ 
bbs (CERL) 
U*S.Blmau 
of b r ,  
GIs 

mmhB 
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Can be easify 
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C d e d  as to the source IAW TABS 
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1 0 .  
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