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BRAC 2005 - TABS Proposal Information
Management System (PIMS)

Candidate Recommendation # USA-0192 02-Feb-05

Candidate Recommendation:

Close the Oklahoma Army National Guard hangar and administrative buildings in Norman
and relocate units into a Air Operations Building, simulator building, aircraft maintenance
hangar and field maintenance shop on the Will Rogers Oklahoma Air National Guard Base,
Oklahoma.

Justification:

This candidate recommendation closes one hangar (Norman Hangar) and moves two small
Oklahoma Army National Guard (OKARNG) aviation units onto Air National Guard (ANG)
property at Will Rogers ANG Airbase (WRANG). OKARNG is seeking to posture existing
aviation for anticipated receipt of a new fixed wing aviation unit (receipt of 2 Future Cargo
Aircraft (FCA/C-123 ) and the Tactical Training Mission for the new aircraft. An MTOE is
currently being developed for this unit. This proposal sites the new unit at Will Rogers Air
National Guard Base and close the Norman Hangar. WRANG facility offers excellent airfield
security (gatehouse and security fence) and Anti Terror/Force Protection (AT/FP) measures.
Collocation will greatly facilitate mobilization, Soldier Readiness Processing (SRP), unit
training, and enhances maintenance posture.

Payback:
The total estimated one-time cost to the Department of Defense to implement this
recommendationis $§ 17,991 thousand. The net of all costs and savings to the
Department of Defense during the implementation periodisa cost of $ 20,820
thousand. Annual recurring cost to the Department after implementation are $ 625
thousand. This recommendation never pays back. The net present value of the costs and
savings to the Department over 20 yearsisa cost of $ 25,635 thousand.

This recommendation affects: This candidate recommendation provides the opportunity for

, hon-DoD Federal agency or agencies. In the absence of access to credible cost and
savings information for that agency or knowledge regarding whether that agency will remain
on the installation, the Department assumed that the non-DoD Federal agency will be
required to assume new base operating responsibilities on the affected installation. The
Department further assumed that because of these new base operating responsibilities, the
effect of the recommendation on the non-DoD agency would be an increase in its costs. As
required by Section 2913(d) of the BRAC statute, the Department has taken the effect on the
costs of this agency into account when making this recommendation.

Impacts:
A. Economic Impact on Communities:

Economic Impact on Communities: Assuming no economic recovery, this recommendation
could result in a maximum potential reduction/increase of 0 jobs (0 direct and 0 indirect jobs)
over the 2006 — 2011 period in the Oklahoma City, OK Metropolitan Statistical Area, which is
0 percent of economic area employment.
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B. Community Infrastructure Impact:

There will be a minimal impact to the community since the Reserve Component units
participating in this action will remain within a local driving distance from their current
location. Members of these Reserve Component units are already part of the local
community and their residency status will not change. Armed Forces Reserve Centers
require minimal community infrastructure to support their activities.

C. Environmental Impact:

A preliminary environmental impact assessment was performed for this specific proposal.
The assessment addressed the following environmental resource areas: 1) Compliance; 2)
Restoration; and, 3) Waste Management. It was determined that there would be minimal
environmental impacts on these resource areas caused by this action. A formal and more
comprehensive assessment will be performed early in the implementation process along with
the necessary facility environmental baseline surveys. The Army will work with community,
State and Federal environmental agencies to satisfy applicable legal requirements
associated with environmental impacts.

*** End of Report ***
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Candidate # USA-0192

PIMS # 100

Candidate Recommendation: ciose the Oklahoma Army National Guard hangar and administrative buildings

in Norman; realign Oklahoma Air Guard administrative buildings located on Will Rogers Oklahoma Air National Guard Base,
Oklahoma and re-locate units into a new Armed Forces Reserve Center, simulator building, aircraft maintenance hangar and
shop and Field Maintenance Shop on the Will Rogers Oklahoma Air National Guard Base, Oklahoma, if the State of Oklahoma
provides the real property at no cost to the United States.

Justification Military Value
v/ Multi service Reserve collocation v" High Military Value — New Joint Capability
v Supports Readiness Processing and Home Station Mobilization | v Enhances Homeland Security and Homeland Defense
v Closes substandard / undersized facilities v’ Establishes joint interoperability
v Enhances Anti Terror / Force Protection, recruiting / retention v Improves operational efficiencies

v__Driven by Aviation transformation requirements
Payback Impacts
v" One-Time Cost: $17,991K v" Minimal economic impact
v Net of Implementation Costs: $20,820K v" Minimal community impact
v Recurring Costs: $625K v Low environmental impact/no significant issues
v’ Payback Period: Never v USA proposal on AF installation
v" NPV Costs: $25,635K
v' Strategy v' Capacity Analysis / Data Verification v" MilDep Recommended v" De-conflicted w/JCSGs

v" COBRA v' Military Value Analysis / Data Verification v Criteria 6-8 Analysis v' De-conflicted w/MilDeps
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SCENARI O ERRCR REPORT ( COBRA V6. 05)
Data As O 02/02/2005 12:30:35 PM Report Created 02/02/2005 12:49:17 PM

Depar t nent o Arny

Scenario File : J:\Candi date Recommendati ons\USA RC\ COWPLETE & APPROVED\ USA- 0192 AASF WI | Rogers | nternational
Airport, OK\Criterion 5-COBRA WII| Rogers Aviation Facility, OK CBR

Option Pkg Name: AASF WII Rogers Airport, K

Std Fctrs File : D:\COBRA 6. 05\ BRAC2005. SFF

SCENARI O DATA:

Nor man Hangar's M con ti me- phasing adds up to 0%
VWR ANGB's M| con time-phasing adds up to 0%

WR ANGB' s Shutdown tine-phasing adds up to 0%

Conpl ex WRANGB' s Shut down ti me-phasi ng adds up to 0%

OVERHEALY SUSTAI N\VENT:
Conpl ex WRANGB had a Sustai nment budget of $0K with 0 SF of facities.
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COBRA REALI GNVENT SUMVARY REPORT ( COBRA v6.05) - Page 1/2
Data As O 02/02/2005 12:30:35 PM Report Created 02/02/2005 12:49:19 PM

Depar t nent o Arny

Scenario File : J:\Candi date Recommendati ons\USA RC\ COWLETE & APPROVED\ USA- 0192 AASF WI| Rogers International
Airport, OK\Criterion 5-COBRA WII| Rogers Aviation Facility, OK CBR

Option Pkg Name: AASF WII Rogers Airport, K

Std Fctrs File : D:\COBRA 6. 05\ BRAC2005. SFF

Starting Year : 2006

Fi nal Year : 2008
Payback Year : Never
NPV in 2025($K): 25, 635
1-Time Cost ($K): 17,991
Net Costs in 2005 Constant Dol lars ($K)
2006 2007 2008 2009 2010 2011 Tot al Beyond
M| Con 1,193 13, 259 0 0 0 0 14, 452 0
Per son 0 0 0 0 0 0 0 0
Over hd -26 340 631 629 629 629 2,831 625
Movi ng 0 0 0 0 0 0 0 0
M ssio 0 0 0 0 0 0 0 0
O her 281 3, 254 1 0 0 0 3,536 0
TOTAL 1,448 16, 853 632 629 629 629 20, 820 625
2006 2007 2008 2009 2010 2011 Tot al

PCSI TI ONS ELI M NATED

Of 0 0 0 0 0 0 0

Enl 0 0 0 0 0 0 0

av 0 0 0 0 0 0 0

TOT 0 0 0 0 0 0 0
PCSI TI ONS REALI GNED

O f 0 0 0 0 0 0 0

Enl 0 0 0 0 0 0 0

Stu 0 0 0 0 0 0 0

av 0 0 0 0 0 0 0

TOT 0 0 0 0 0 0 0
Sunmmary

# 100 WI| Rogers Aviation Facility

Col | ocate Reserve Conponent units and consolidate facilities into a new Armed Forces Reserve Center,

simul ator building, aircraft naintenance hangar and shop and Fi el d Mai ntenance Shop on the WII| Rogers

Ckl ahoma Air National Quard Base, Okl ahoma by closing the Okl ahoma Arnmy National Guard hangar and

adm ni strative buildings in Norman, realigning Cklahoma Air Quard adm nistrative buildings |ocated on WI I
Rogers Okl ahoma Air National Cuard Base, Okl ahona. |nplenentation of this recomrendation is contingent
upon the State providing suitabl e | and.

Uses AAA validated nunbers.
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COBRA REALI GNMENT SUMVARY REPORT (COBRA v6.05) - Page 2/2
Data As O 02/02/2005 12:30:35 PM Report Created 02/02/2005 12:49:19 PM

Depar t nent o Arny

Scenario File : J:\Candi date Recommendati ons\USA RC\ COWLETE & APPROVED\ USA- 0192 AASF WI | Rogers International
Airport, OK\Criterion 5-COBRA WII| Rogers Aviation Facility, OK CBR

Option Pkg Name: AASF WII Rogers Airport, K

Std Fctrs File : D:\COBRA 6. 05\ BRAC2005. SFF

Costs in 2005 Constant Dollars ($K)

2006 2007 2008 2009 2010 2011 Tot al Beyond
M | Con 1,193 13, 259 0 0 0 0 14, 452 0
Per son 0 0 0 0 0 0 0 0
Over hd 0 367 693 691 691 691 3,131 691
Movi ng 0 0 0 0 0 0 0 0
M ssi o 0 0 0 0 0 0 0 0
Q her 281 3,254 1 0 0 0 3,536 0
TOTAL 1, 474 16, 880 694 691 691 691 21,120 691
Savings in 2005 Constant Dollars ($K)

2006 2007 2008 2009 2010 2011 Tot al Beyond
M | Con 0 0 0 0 0 0 0 0
Per son 0 0 0 0 0 0 0 0
Over hd 26 26 62 62 62 62 300 65
Movi ng 0 0 0 0 0 0 0 0
M ssi o 0 0 0 0 0 0 0 0
Q her 0 0 0 0 0 0 0 0
TOTAL 26 26 62 62 62 62 300 65
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COBRA PERSONNEL/ SF/ SUSTAI NVENT/ RECAP/ BOS DELTAS REPCRT ( COBRA v6. 05)
Data As O 02/02/2005 12:30:35 PM Report Created 02/02/2005 12:49:18 PM

Depar t nent o Arny

Scenario File : J:\Candi date Recommendati ons\USA RC\ COWLETE & APPROVED\ USA- 0192 AASF WI | Rogers International
Airport, OK\Criterion 5-COBRA WII| Rogers Aviation Facility, OK CBR

Option Pkg Name: AASF WII Rogers Airport, K

Std Fctrs File : D:\COBRA 6. 05\ BRAC2005. SFF

Per sonnel
Base Start* Fi ni sh* Change % hange
Nor man Hangar 0 0 0 0%
WR ANGB 0 0 0 0%
Conpl ex WRANGB 0 0 0 0%
TOTAL 0 0 0 0%
Squar e Foot age
Base Start Fi ni sh Change %hange Chg/ Per
Nor man Hangar 12, 540 0 -12,540 -100% 0
WR ANGB 0 0 0 0% 0
Conpl ex WRANGB 0 73, 000 73, 000 0% 0
TOTAL 12, 540 73, 000 60, 460 482% 0
Base Qperations Support (2005%)
Base Start* Fi ni sh* Change %hange Chg/ Per
Nor man Hangar 13, 290 0 -13, 290 -100% 0
WR ANGB 0 0 0 0% 0
Conpl ex WRANGB 0 0 0 0% 0
TOTAL 13, 290 0 -13,290 -100% 0
Sust ai nnent  (2005%)
Base Start Fi ni sh Change %hange Chg/ Per
Nor man Hangar 23, 200 0 -23,200 -100% 0
WR ANGB 0 0 0 0% 0
Conpl ex WRANGB 10 238, 015 238, 0052380048% 0
TOTAL 23,210 238, 015 214, 805 925% 0
Recapitalization (2005%)
Base Start Fi ni sh Change % hange Chg/ Per
Nor nan Hangar 26, 507 0 -26,507 -100% 0
WR ANGB 0 0 0 0% 0
Conpl ex WRANGB 0 128, 730 128, 730 0% 0
TOTAL 26, 507 128, 730 102, 223 386% 0
Sustain + Recap + BOS (2005%)
Base Start Fi ni sh Change % hange Chg/ Per
Nor man Hangar 62, 997 0 -62, 997 -100% 0
WR ANGB 0 0 0 0% 0
Conpl ex WRANGB 10 366, 745 366, 7353667347% 0
TOTAL 63, 007 366, 745 303, 738 482% 0
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COBRA PERSONNEL/ SF/ SUSTAI NVENT/ RECAP/ BOS DELTAS REPCRT ( COBRA v6. 05) - Page 2
Data As O 02/02/2005 12:30:35 PM Report Created 02/02/2005 12:49:18 PM

Depar t nent o Arny

Scenario File : J:\Candi date Recommendati ons\USA RC\ COWLETE & APPROVED\ USA- 0192 AASF WI | Rogers International
Airport, OK\Criterion 5-COBRA WII| Rogers Aviation Facility, OK CBR

Option Pkg Name: AASF WII Rogers Airport, K

Std Fctrs File : D:\COBRA 6. 05\ BRAC2005. SFF

Pl ant Repl acenment Val ue (2005%)

Base Start Fi ni sh Change %hange Chg/ Per
Nor man Hangar 2,730, 200 0 -2,730,200 -100% 0
VR ANGB 0 0 0 0% 0
Conpl ex WRANGB 0 13, 259, 181 13, 259, 181 0% 0
TOTAL 2,730, 200 13, 259, 181 10, 528, 981 386% 0
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COBRA PERSONNEL/ SF/ SUSTAI NVENT/ RECAP/ BOS DELTAS REPCRT ( COBRA v6. 05) - Page 3
Data As O 02/02/2005 12:30:35 PM Report Created 02/02/2005 12:49:18 PM

Depar t nent o Arny

Scenario File : J:\Candi date Recommendati ons\USA RC\ COWLETE & APPROVED\ USA- 0192 AASF WI | Rogers International
Airport, OK\Criterion 5-COBRA WII| Rogers Aviation Facility, OK CBR

Option Pkg Nanme: AASF WI| Rogers Airport, XK

Std Fctrs File : D:\COBRA 6. 05\ BRAC2005. SFF

* "Start" and "Finish" values for Personnel and BOS both include the Programed
Installation Popul ati on (non-BRAC) Changes, so that only changes attributable
to the BRAC action are reflected in the "Change" colums of this report.
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TOTAL COBRA REALI GNMENT DETAI L REPORT ( COBRA v6.05) - Page 1/3
Data As O 02/02/2005 12:30:35 PM Report Created 02/02/2005 12:49:19 PM

Depar t nent o Arny

Scenario File : J:\Candi date Recommendati ons\USA RC\ COWLETE & APPROVED\ USA- 0192 AASF WI | Rogers International
Airport, OK\Criterion 5-COBRA WII| Rogers Aviation Facility, OK CBR

Option Pkg Name: AASF WII Rogers Airport, K

Std Fctrs File : D:\COBRA 6. 05\ BRAC2005. SFF

ONE-TI ME COSTS 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 1,193 13, 259 0 0 0 0 14, 452
oM
ClV SALARY
v RF 0 0 0 0 0 0 0
Gv Retire 0 0 0 0 0 0 0
a VvV MOV NG
Per D em 0 0 0 0 0 0 0
POV Ml es 0 0 0 0 0 0 0
Honme Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
M sc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPP 0 0 0 0 0 0 0
RI TA 0 0 0 0 0 0 0
FREI GHT
Packi ng 0 0 0 0 0 0 0
Frei ght 0 0 0 0 0 0 0
Vehi cl es 0 0 0 0 0 0 0
Unenpl oymnent 0 0 0 0 0 0 0
OTHER
Info Tech 0 0 0 0 0 0 0
Prog Manage 0 0 0 0 0 0 0
Supt Contrac 0 0 0 0 0 0 0
Mot hbal | 0 0 2 0 0 0 2
1-Time Move 0 0 0 0 0 0 0
M L PERSONNEL
ML MV NG
Per D em 0 0 0 0 0 0 0
POV Ml es 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
M sc 0 0 0 0 0 0 0
OTHER
El i m PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Envi r onnent al 281 166 0 0 0 0 447
M sn Contract 0 0 0 0 0 0 0
1- Tinme Q her 0 3,088 1 0 0 0 3,089
TOTAL ONE TI ME 1, 474 16, 513 3 0 0 0 17,991

Del i berate Docunent - For Discussion Purpose Only - Do Not rel ease Under FO A
USA-0192 AASF W1 I Rogers International Airport, OK doc Page 7 of 23



Del i berate Docunent - For Discussion Purpose Only - Do Not rel ease Under FO A

TOTAL COBRA REALI GNMENT DETAI L REPORT ( COBRA v6.05) - Page 2/3
Data As O 02/02/2005 12:30:35 PM Report Created 02/02/2005 12:49:19 PM

Depar t nent o Arny

Scenario File : J:\Candi date Recommendati ons\USA RC\ COWLETE & APPROVED\ USA- 0192 AASF WI | Rogers International
Airport, OK\Criterion 5-COBRA WII| Rogers Aviation Facility, OK CBR

Option Pkg Name: AASF WII Rogers Airport, K

Std Fctrs File : D:\COBRA 6. 05\ BRAC2005. SFF

RECURRI NGOOSTS 2006 2007 2008 2009 2010 2011 Tot al Beyond
----- ($K)-----
oM
Sust ai nnent 0 238 238 238 238 238 1,190 238
Recap 0 129 129 129 129 129 644 129
BOS 0 0 0 0 0 0 0 0
Cv Salary 0 0 0 0 0 0 0 0
TRI CARE 0 0 0 0 0 0 0 0
M L PERSONNEL
O f Salary 0 0 0 0 0 0 0 0
Enl Sal ary 0 0 0 0 0 0 0 0
House Al |l ow 0 0 0 0 0 0 0 0
OTHER
M ssion Activ 0 0 0 0 0 0 0 0
M sc Recur 0 0 324 324 324 324 1, 295 324
TOTAL RECUR 0 367 691 691 691 691 3,129 691
TOTAL COST 1,474 16, 880 694 691 691 691 21,120 691
ONE- TI ME SAVES 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 0 0 0 0 0 0 0
oM
1- Tinre Move 0 0 0 0 0 0 0
M L PERSONNEL
M| Moving 0 0 0 0 0 0 0
OTHER
Envi r onnent al 0 0 0 0 0 0 0
1-Time Q her 0 0 0 0 0 0 0
TOTAL ONE TI ME 0 0 0 0 0 0 0
RECURRI NGSAVES 2006 2007 2008 2009 2010 2011 Tot al Beyond
----- $K)-----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
oM
Sust ai nnent 0 0 20 20 20 20 79 23
Recap 26 26 26 26 26 26 159 26
BOS 0 0 13 13 13 13 53 13
Gv Salary 0 0 0 0 0 0 0 0
M L PERSONNEL
O f Salary 0 0 0 0 0 0 0 0
Enl Sal ary 0 0 0 0 0 0 0 0
House Al l ow 0 0 0 0 0 0 0 0
OTHER
Pr ocur ement 0 0 0 0 0 0 0 0
M ssion Activ 0 0 0 0 0 0 0 0
M sc Recur 0 0 2 2 2 2 9 2
TOTAL RECUR 26 26 62 62 62 62 300 65
TOTAL SAVI NGS 26 26 62 62 62 62 300 65
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TOTAL COBRA REALI GNMENT DETAI L REPORT ( COBRA v6.05) - Page 3/3
Data As O 02/02/2005 12:30:35 PM Report Created 02/02/2005 12:49:19 PM

Depar t nent o Arny

Scenario File : J:\Candi date Recommendati ons\USA RC\ COWLETE & APPROVED\ USA- 0192 AASF WI | Rogers International
Airport, OK\Criterion 5-COBRAWI| Rogers Aviation Facility, OK CBR

Option Pkg Name: AASF WII Rogers Airport, K

Std Fctrs File : D:\COBRA 6. 05\ BRAC2005. SFF

ONE- TI ME NET 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 1,193 13, 259 0 0 0 0 14, 452
&M
Gv Retir/RF 0 0 0 0 0 0 0
G v Mving 0 0 0 0 0 0 0
Info Tech 0 0 0 0 0 0 0
Q her 0 0 2 0 0 0 2
M L PERSONNEL
M1 Movi ng 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Envi r onnent al 281 166 0 0 0 0 447
M sn Contract 0 0 0 0 0 0 0
1- Time O her 0 3,088 1 0 0 0 3,089
TOTAL ONE TI ME 1,474 16, 513 3 0 0 0 17, 544
RECURRI NG NET 2006 2007 2008 2009 2010 2011 Tot al Beyond
----- ($K)-----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
&M
Sust ai nnent 0 238 218 218 218 218 1,111 215
Recap -26 102 102 102 102 102 485 102
BCS 0 0 -13 - 13 -13 -13 -53 -13
Gv Salary 0 0 0 0 0 0 0 0
TRI CARE 0 0 0 0 0 0 0 0
M L PERSONNEL
M| Sal ary 0 0 0 0 0 0 0 0
House Al |l ow 0 0 0 0 0 0 0 0
OTHER
Pr ocur ement 0 0 0 0 0 0 0 0
M ssion Activ 0 0 0 0 0 0 0 0
M sc Recur 0 0 322 322 322 322 1, 286 322
TOTAL RECUR -26 340 629 629 629 629 2,829 625
TOTAL NET COST 1, 448 16, 853 632 629 629 629 20, 820 625
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COBRA ECONOM C | MPACT REPORT ( COBRA v6. 05)
Data As O 02/02/2005 12:30:35 PM Report Created 02/02/2005 12:49:18 PM

Depar t nent o Arny

Scenario File : J:\Candi date Recommendati ons\USA RC\ COWLETE & APPROVED\ USA- 0192 AASF WI | Rogers International
Airport, OK\Criterion 5-COBRA WII| Rogers Aviation Facility, OK CBR

Option Pkg Name: AASF WII Rogers Airport, K

Std Fctrs File : D:\COBRA 6. 05\ BRAC2005. SFF

Nor man Hangar, OK

2006 2007 2008 2009 2010 2011 Tot al
Jobs Gai ned-M | 0 0 0 0 0 0 0
Jobs Lost-MI 0 0 0 0 0 0 0
NET CHANGE- M | 0 0 0 0 0 0 0
Jobs Gai ned-G v 0 0 0 0 0 0 0
Jobs Lost-Civ 0 0 0 0 0 0 0
NET CHANGE- G v 0 0 0 0 0 0 0
Jobs Gai ned-Stu 0 0 0 0 0 0 0
Jobs Lost-Stu 0 0 0 0 0 0 0
NET CHANGE- Stu 0 0 0 0 0 0 0
WR ANGB, K

2006 2007 2008 2009 2010 2011 Tot al
Jobs Gai ned-M | 0 0 0 0 0 0
Jobs Lost-M | 0 0 0 0 0 0 0
NET CHANGE- M | 0 0 0 0 0 0 0
Jobs Gai ned-G v 0 0 0 0 0 0 0
Jobs Lost-Cv 0 0 0 0 0 0 0
NET CHANGE- G v 0 0 0 0 0 0 0
Jobs Gai ned-Stu 0 0 0 0 0 0 0
Jobs Lost-Stu 0 0 0 0 0 0 0
NET CHANGE- Stu 0 0 0 0 0 0 0

Conpl ex VWRANGB

2006 2007 2008 2009 2010 2011 Tot al
Jobs Gai ned-M | 0 0 0 0 0 0 0
Jobs Lost-M | 0 0 0 0 0 0 0
NET CHANGE- M | 0 0 0 0 0 0 0
Jobs Gai ned-G v 0 0 0 0 0 0 0
Jobs Lost-Civ 0 0 0 0 0 0 0
NET CHANGE- G v 0 0 0 0 0 0 0
Jobs Gai ned-Stu 0 0 0 0 0 0 0
Jobs Lost-Stu 0 0 0 0 0 0 0
NET CHANGE- Stu 0 0 0 0 0 0 0
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COBRA | NPUT DATA REPORT ( COBRA v6. 05)
Data As O 02/02/2005 12:30:35 PM Report Created 02/02/2005 12:49:17 PM

Depart nent o Arny

Scenario File : J:\Candi date Recommendati ons\USA RC\ COWLETE & APPROVED\ USA- 0192 AASF WI | Rogers International
Airport, OK\Criterion 5-COBRA WII| Rogers Aviation Facility, OK CBR

Option Pkg Name: AASF WII Rogers Airport, K

Std Fctrs File : D:\COBRA 6. 05\ BRAC2005. SFF

I NPUT SCREEN ONE - GENERAL SCENARI O | NFORIVATI ON

Mbdel Year One : FY 2006
Model does Ti me- Phasi ng of Construction/ Shutdown: No

Base Nane, ST (Code) Strat egy:

Nor man Hangar, OK G oses in FY 2008
WR ANGB, K Real i gnment

Conpl ex WRANGB Real i gnrent

I NPUT SCREEN TWD - DI STANCE TABLE
(Only shows di stances where personnel or equi prent are noving)

Poi nt A Poi nt B: Di st ance:
Nor man Hangar, OK Conpl ex WWRANGB 18 m
| NPUT SCREEN THREE - MOVEMENT TABLE

Transfers from Norman Hangar, OK to Conpl ex WRANGB

2006 2007 2008 2009 2010 2011
O ficer Positions: 0 0 0 0 0 0
Enl i sted Positions: 0 0 0 0 0 0
Cvilian Positions: 0 0 0 0 0 0
St udent Positions: 0 0 0 0 0 0
NonVeh M ssn Eqpt (tons): 0 1 0 0 0 0
Suppt Egpt (tons): 0 0 0 0 0 0
M1 Light Vehic (tons): 0 0 0 0 0 0
Heavy/ Spec Vehic (tons): 0 0 0 0 0 0

I NPUT SCREEN FOUR - STATI C BASE | NFORVATI ON

Name: Norman Hangar, OK

Total O ficer Enployees: 0 Base Service (for BOS/ Sust): Ar ny
Total Enlisted Enpl oyees: 0 Total Sustai nment ($K/ Year): 23
Total Student Enpl oyees: 0 Sustain Payroll ($K/ Year): 0
Total Qvilian Enpl oyees: 0 BOS Non-Payrol | ($K/ Year): 13
Acconp M| not Receiving BAH 0.0% BOCS Payroll ($K/ Year): 0
Oficer Housing Units Avail: 0 Fam |y Housing ($K/ Year): 0
Enlisted Housing Units Avail: 0 Instal l ati on PRV($K): 2,730
Starting Facilities(KSF): 12 Svc/ Agcy Recap Rate (Years): 103
O ficer BAH ($/ Month): 0 Homeowner Assi stance Program No
Enlisted BAH ($/ Month): 0

G v Locality Pay Factor: 0. 000 TRI CARE I n-Pat Qut - Pat

Area Cost Factor: 0.91 Admts Visits Prescrip
Per Diem Rate ($/Day): 0 Cost Fact or 0. 00 0. 00 0. 00
Freight Cost ($/ Ton/Mle): 0.33 Actv MIF 0 0 0
Vehicle Cost ($/Lift/Mle): 0.00 Actv Purch 0 0

Lati t ude: 0. 000000 Retiree 0 0 0
Longi t ude: 0. 000000 Ret i ree65+ 0 0 0
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COBRA | NPUT DATA REPORT (CCBRA v6.05) - Page 2
Data As OF 02/02/2005 12:30:35 PM Report Oeated 02/02/2005 12:49:17 PM

Depar t nent o Arny
Scenario File

Airport, OK\Criterion 5-COBRA WI I

J:\ Candi dat e Reconmendat i ons\ USA RO\ COWLETE & APPROVED\ USA- 0192 AASF W |
Rogers Aviation Facility, OK CBR

Option Pkg Name: AASF WII Rogers Airport, K

Std Fctrs File :

D:\ COBRA 6. 05\ BRAC2005. SFF

I NPUT SCREEN FQOUR - STATI C BASE | NFORVATI ON

Name:  WR ANGB, X

Total O ficer Enployees:
Total Enlisted Enpl oyees:
Total Student Enpl oyees:
Total Qvilian Enpl oyees:
Acconp M| not Receiving BAH:
O ficer Housing Units Avail:
Enlisted Housing Units Avail:
Starting Facilities(KSF):

O ficer BAH ($/ Month):
Enlisted BAH ($/ Month):

G v Locality Pay Factor:
Area Cost Factor:

Per Diem Rate ($/Day):
Freight Cost ($/ Ton/Mle):
Vehicle Cost ($/Lift/Mle):
Latit ude:

Longi t ude:

Nane: Conpl ex WRANGB

Total Oficer Enployees:
Total Enlisted Enpl oyees:
Total Student Enpl oyees:
Total G vilian Enpl oyees:
Acconp M| not Receiving BAH
O ficer Housing Units Avail:
Enlisted Housing Units Avail:
Starting Facilities(KSF):

O ficer BAH ($/ Month):
Enlisted BAH ($/ Month):

G v Locality Pay Factor:
Area Cost Factor:

Per Diem Rate ($/Day):
Freight Cost ($/ Ton/Mle):
Vehicle Cost ($/Lift/Mle):
Latit ude:

Longi t ude:

OCoocooco0oo©@ooco

=
©
o
© S
= o

0

0.00
0.00

0. 000000
0. 000000

[eNeoNoNeoNoojloNoNoNol

=
o
=}
© O
OoOr o

0.00
0.00
0. 000000
0. 000000

Del i berat e Docunent

USA-0192 AASF W |

z

Base Service (for BOS/ Sust):
Tot al Sust ai nnent ($K/ Year):
Sustain Payroll ($K/ Year):
BCS Non-Payrol | ($K/ Year):
BCS Payrol | ($K/ Year):

Fam |y Housing ($K/ Year):
Installation PRV($K):

Svc/ Agcy Recap Rate (Years):
Honmeowner Assi stance Program

[EnY

TRI CARE I n-Pat Qut - Pat

Admits Visits Prescrip
Cost Fact or 0. 00 0. 00 0. 00
Actv MIF 0 0 0
Actv Purch 0 0
Retiree 0 0
Retiree65+ 0 0

o o

z

Base Service (for BOS/ Sust):
Total Sustai nnent ($K/ Year):
Sustain Payroll ($K/ Year):
BCS Non-Payrol | ($K/ Year):
BCS Payrol | ($K/ Year):

Fam |y Housing ($K/ Year):
Installation PRV($K):

Svc/ Agey Recap Rate (Years):
Homeowner Assi stance Program

Juny

TRI CARE I n-Pat Qut - Pat

Adnmits  Visits Prescrip
Cost Fact or 0. 00 0. 00 0. 00
Actv MIF 0
Actv Purch
Retiree

Ret i ree65+

[eNoNoNe)
[eleoloNe)
[eNe]

Rogers | nternational
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COBRA | NPUT DATA REPORT (COBRA v6.05) - Page 3
Data As O 02/02/2005 12:30:35 PM Report Created 02/02/2005 12:49:17 PM

Depar t nent o Arny

Scenario File : J:\Candi date Recommendati ons\USA RC\ COWLETE & APPROVED\ USA- 0192 AASF WI | Rogers International
Airport, OK\Criterion 5-COBRA WII| Rogers Aviation Facility, OK CBR

Option Pkg Name: AASF WII Rogers Airport, K

Std Fctrs File : D:\COBRA 6. 05\ BRAC2005. SFF

I NPUT SCREEN FI VE - DYNAM C BASE | NFORVATI ON

Name: Norman Hangar, K

2006 2007 2008 2009 2010 2011
1-Time Uni que Cost ($K): 0 1 0 0 0
1-Time Uni que Save ($K): 0 0 0 0 0 0
1-Time Moving Cost ($K): 0 0 0 0 0 0
1-Time Moving Save ($K): 0 0 0 0 0 0
Env Non- M | Con Reqd( $K): 0 8 0 0 0 0
Activ Mssion Cost ($K): 0 0 0 0 0 0
Activ Mssion Save ($K): 0 0 0 0 0 0
M sn Contract Start($K): 0 0 0 0 0 0
M sn Contract Term ($K): 0 0 0 0 0 0
Supt Contract Term ($K): 0 0 0 0 0 0
M sc Recurring Cost($K): 0 0 0 0 0 0
M sc Recurring Save($K): 0 0 0 0 0 0
One-Tine I T Costs ($K): 0 0 0 0 0 0
Construction Schedul e(%: 0% 0% 0% 0% 0% 0%
Shut down Schedule (%: 0% 0% 100% 0% 0% 0%
M sn M con Avoi dnc($K): 0 0 0 0 0 0
Procur enent Avoi dnc($K): 0 0 0 0 0
MIF d osure Action: None Fac ShDn(KSF): 12 FH ShDn: 0. 000%
Narme: VR ANGB, K

2006 2007 2008 2009 2010 2011
1-Time Unique Cost ($K): 0 1 0 0 0 0
1-Ti me Uni que Save ($K): 0 0 0 0 0 0
1-Time Moving Cost ($K): 0 0 0 0 0 0
1-Time Moving Save ($K): 0 0 0 0 0 0
Env Non- M | Con Reqd($K): 0 8 0 0 0 0
Activ Mssion Cost ($K): 0 0 0 0 0 0
Activ M ssion Save ($K): 0 0 0 0 0 0
M sn Contract Start($K): 0 0 0 0 0 0
M sn Contract Term ($K): 0 0 0 0 0 0
Supt Contract Term ($K): 0 0 0 0 0 0
M sc Recurring Cost ($K): 0 0 0 0 0 0
M sc Recurring Save($K): 0 0 0 0 0 0
One-Tinme I T Costs ($K): 0 0 0 0 0 0
Construction Schedul e(%: 0% 0% 0% 0% 0% 0%
Shut down Schedul e (%: 0% 0% 0% 0% 0% 0%
M sn M con Avoidnc($K): 0 0 0 0 0 0
Procur enent Avoi dnc($K): 0 0 0 0 0 0
MIF O osure Action: None Fac ShDn(KSF): 0 FH ShDn: 0. 000%
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COBRA | NPUT DATA REPORT (CCBRA v6.05) - Page 4
Data As O 02/02/2005 12:30:35 PM Report Created 02/02/2005 12:49:18 PM

Depar t nent o Arny

Scenario File : J:\Candidate Recomendati ons\USA RC\ COWPLETE & APPROVED\ USA- 0192 AASF WI | Rogers International
Airport, OK\Criterion 5-COBRA WII| Rogers Aviation Facility, OK CBR

Option Pkg Name: AASF WII Rogers Airport, K

Std Fctrs File : D:\COBRA 6. 05\ BRAC2005. SFF

I NPUT SCREEN FI VE - DYNAM C BASE | NFORVATI ON

Nane: Conpl ex WRANGB

2006 2007 2008 2009 2010 2011
1-Time Uni que Cost ($K): 0 3, 087 0 0 0
1-Time Uni que Save ($K): 0 0 0 0 0 0
1-Time Moving Cost ($K): 0 0 0 0 0 0
1-Time Moving Save ($K): 0 0 0 0 0 0
Env Non- M | Con Reqd( $K): 281 150 0 0 0 0
Activ M ssion Cost ($K): 0 0 0 0 0 0
Activ Mssion Save ($K): 0 0 0 0 0 0
M sn Contract Start ($K): 0 0 0 0 0 0
M sn Contract Term ($K): 0 0 0 0 0 0
Supt Contract Term ($K): 0 0 0 0 0 0
M sc Recurring Cost ($K): 0 0 324 324 324 324
M sc Recurring Save($K): 0 0 2 2 2 2
One-Tine I T Costs ($K): 0 0 0 0 0 0
Constructi on Schedul e(% : 0% 100% 0% 0% 0% 0%
Shut down Schedul e (% : 0% 0% 0% 0% 0% 0%
M sn M con Avoi dnc($K): 0 0 0 0 0 0
Procur enent Avoi dnc($K): 0 0 0 0 0 0
MIF d osure Action: None Fac ShDn(KSF): 0 FH ShDn: 0. 000%

I NPUT SCREEN SEVEN - BASE M LI TARY CONSTRUCTI ON | NFORVATI ON

Nane: Conpl ex WRANGB

FAC WM New M | Con Rehab M| Con Tot Cost ( $K) FPG Con CF FPG Sust CF
1211 Gm 10, 500 0 Defaul t 0 148.51 4.43
1212 &M 6, 000 0 Defaul t 0 33.13 0.98
1412 SF 68, 000 0 Defaul t 0 152. 30 3. 26
1721 SF 5, 000 0 Defaul t 0 184. 67 5.31

STANDARD FACTCRS SCREEN ONE - PERSONNEL

SF File Descrip:

Perc O ficers Acconpani ed: 72.00% Priority Placenent Program 39.97%
Perc Enlisted Acconpani ed: 55.00% PPP Actions I|nvolving PCS: 50. 70%
Oficer Salary($/ Year): 124, 971. 93 CGvilian PCS Costs ($): 35, 496. 00
Enlisted Sal ary($/ Year): 82, 399. 09 Hone Sal e Rei mburse Rate: 10. 00%
Gvilian Salary($/ Year): 59, 959. 18 Max Hone Sal e Reinburs($): 50, 000.00
Avg Unenpl oy Cost ($/ Week): 272.90 Hone Purch Rei nburse Rate: 5. 00%
Unenpl oynent Eligibility(Weks): 16 Max Home Purch Rei mburs($): 25, 000.00
Civilians Not WIling To Mve: 6.00% Civilian Homeowni ng Rate: 68. 40%
Gvilian Turnover Rate: 9.16% HAP Home Val ue Reinburse Rate: 13.46%
Gvilian Early Retire Rate: 8.10% HAP Hormeowner Receiving Rate: 18. 44%
Cvilian Regular Retire Rate: 1.67% RSE Hone Val ue Rei nburse Rate: 0. 00%
Gvilian RF Pay Factor: 86.32% RSE Honmeowner Receiving Rate: 0. 00%
Gv Early Retire Pay Factor: 18. 03%
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COBRA | NPUT DATA REPORT (CCBRA v6.05) - Page 5
Data As O 02/02/2005 12:30:35 PM Report Created 02/02/2005 12:49:18 PM

Depar t nent o Arny

Scenario File : J:\Candi date Recommendati ons\USA RC\ COWLETE & APPROVED\ USA- 0192 AASF WI | Rogers International
Airport, OK\Criterion 5-COBRAWII Rogers Aviation Facility, OK CBR

Option Pkg Name: AASF WII Rogers Airport, K

Std Fctrs File : D:\COBRA 6. 05\ BRAC2005. SFF

STANDARD FACTORS SCREEN TWD - FACI LITIES

Ar ny Navy Air Force Mar i nes
Servi ce Sustainment Rate 87.00% 93. 00% 92. 00% 97. 00%
Unit Cost Adjustnent (BOS) 10332. 00 8879. 00 3032. 00 3904. 00
Program Managenent Fact or: 10. 00 M1 Con Site Prep Cost ($/SF): 0.74
Mot hbal I (Cl ose) ($/SF): 0.18 M| Con Contingency Plan Rate: 5. 00%
Mot hbal | (Deac/ Real n) ($/SF): 0.45 M1 Con Design Rate (Medical): 13. 00%
Rehab vs. M1 Con (Default): 47.00% M1 Con Design Rate (Cther): 9. 00%
Rehab vs. M1 Con (Red): 64.00% M1 Con SICH Rate: 6. 00%
Rehab vs. M1 Con (Anber): 29.00% Discount Rate for NPV/ Payback: 3. 15%

STANDARD FACTORS SCREEN THREE - TRANSPORTATI ON

Mat eri al / Assigned M| (Lb): 710 Storage-In-Transit ($/ Pers): 373.76
HHG Per O f Acconp (Lb): 15, 290. 00 POV Rei nburse($/Mle): 0. 20
HHG Per Enl Acconp (Lb): 9, 204. 00 Air Transport ($/Pass Mle): 0. 20
HHG Per O f Unacconp (Lb): 13,712.00 I T Connect ($/Person): 200. 00
HHG Per Enl Unacconp (Lb): 6, 960. 00 M sc Exp($/ D rect Enployee): 1,000.00
HHG Per Civilian (Lb): 18, 000. 00 Avg M| Tour Length (Months): 30. 02
Total HHG Cost ($/100Lb): 8.78 One-Tine Of PCS Cost($): 10, 477. 58
Equi p Pack & Orate($/ Ton): 180. 67 One-Tine Enl PCS Cost ($): 3,998.52
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COBRA | NPUT DATA REPORT (CCBRA v6.05) - Page 6
Data As O 02/02/2005 12:30:35 PM Report Created 02/02/2005 12:49:18 PM

Depar t nent o Arny

Scenario File : J:\Candi date Recommendati ons\USA RC\ COWLETE & APPROVED\ USA- 0192 AASF WI | Rogers International
Airport, OK\Criterion 5-COBRA WII| Rogers Aviation Facility, OK CBR

Option Pkg Name: AASF WII Rogers Airport, K

Std Fctrs File : D:\COBRA 6. 05\ BRAC2005. SFF

FOOTNOTES FOR SCREEN ONE

# 100 WII Rogers Aviation Facility

Col | ocate Reserve Conponent units and consolidate facilities into a new Arnmed Forces Reserve Center,

simul ator building, aircraft maintenance hangar and shop and Fi el d Mai ntenance Shop on the WII| Rogers

Gkl ahoma Air National Quard Base, Cklahoma by closing the Clahoma Arny National Cuard hangar and

adm ni strative buildings in Norman, realigning Cklahoma Air Quard adm nistrative buildings |ocated on WI |
Rogers kl ahoma Air National Cuard Base, Cklahoma. |nplenentation of this recommendation is contingent
upon the State providing suitable |and.

Uses AAA val i dat ed nunbers.

FOOTNOTES FOR SCREEN TWD

Di stance fromclosing facility to new facility certified with the COBRA dat a.

FOOTNOTES FOR SCREEN THREE

Non vehi cl e m ssion related support equi pnent requird to be noved to the new | ocati on.

FOOTNOTES FCR SCREEN FOUR

Nor man Hangar facility code 2111.

AFRC WRANGB i ncl udes an avi ation hangar, aircraft naintenance shop, aviation operations building and a
simul ator building. The sinmulator was included in the proposal and is included in this COBRA but since K
has been picked for the Tactical Training Mssion for the FCA by the arny, funds woul d probably come via
anot her program

FOOTNOTES FOR SCREEN FI VE

One time cost for utilities calculated using the Arny's Support Wility Tool = $3, 086,934

One time uniques cost = $1K to nove computer equi pnent.

Enviro non-nilcon

EBS For closing facilities = $8,000 x 2 = $16, 000

For future conpl ex:

FY06 NEPA Docurnentation: $281K

FYO7 Hazardous Waste Prog Md: $100K

FYO7 Air Permt revision: $50K

M SC RECURRI NG COST: BGCS non payrol | federal total of $431.86K x 75% (Joint Use Factor) = $323. 89K
M SC RECURRI NG SAVI NGS: $2. 25K | ease cost Nornman | ocation tower and runway.

FOOTNOTES FOR SCREEN SEVEN

New construction to neet transformational objectives.

I ncludes aircraft hangar, aircraft naintenance shop, aviation operations building and sinul ator buil ding.
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TOTAL CCBRA M LI TARY CONSTRUCTI ON ASSETS REPORT ( COBRA v6. 05)
Data As O 02/02/2005 12:30:35 PM Report Created 02/02/2005 12:49:18 PM

Depar t ment D Arny

Scenario File : J:\Candi date Recommendati ons\USA RC\ COWLETE & APPROVED\ USA- 0192 AASF WI | Rogers International
Airport, OK\Criterion 5-COBRA WII| Rogers Aviation Facility, OK CBR

Option Pkg Name: AASF WII Rogers Airport, K

Std Fctrs File : D:\COBRA 6. 05\ BRAC2005. SFF

Al values in 2005 Constant Dol lars

Tot al M I con Cost Tot al
Base Nare M | Con* Avoi dence Net Costs
Nor man Hangar 0 0 0
WR ANGB 0 0 0
Conpl ex WRANGB 14, 452, 507 0 14, 452, 507
Total s: 14, 452, 507 0 14, 452, 507

* Al MICon Costs include Design, Site Preparation, Contingency Planning, and
SI OH Costs where applicabl e.
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COBRA NET PRESENT VALUES REPORT ( COBRA v6. 05)
Data As O 02/02/2005 12:30:35 PM Report Created 02/02/2005 12:49:19 PM

Depar t nent o Arny

Scenario File : J:\Candi date Recommendati ons\USA RC\ COWLETE & APPROVED\ USA- 0192 AASF WI | Rogers International
Airport, OK\Criterion 5-COBRA WII| Rogers Aviation Facility, OK CBR

Option Pkg Name: AASF WII Rogers Airport, K

Std Fctrs File : D:\COBRA 6. 05\ BRAC2005. SFF

Year Cost ($) Adj ust ed Cost ($) NPV( $)
2006 1, 447, 819 1, 425, 541 1, 425,541
2007 16, 853, 409 16, 087, 328 17,512, 869
2008 632, 115 584, 956 18, 097, 825
2009 628, 858 564, 170 18, 661, 995
2010 628, 858 546, 942 19, 208, 937
2011 628, 858 530, 239 19, 739, 176
2012 625, 378 511, 202 20, 250, 378
2013 625, 378 495, 591 20, 745, 969
2014 625, 378 480, 456 21, 226, 425
2015 625, 378 465, 784 21,692, 210
2016 625, 378 451, 560 22,143,770
2017 625, 378 437,770 22,581, 540
2018 625, 378 424, 402 23, 005, 942
2019 625, 378 411, 441 23,417, 383
2020 625, 378 398, 877 23, 816, 260
2021 625, 378 386, 696 24,202, 956
2022 625, 378 374, 887 24,577, 843
2023 625, 378 363, 438 24,941, 281
2024 625, 378 352, 340 25, 293, 621
2025 625, 378 341, 580 25, 635, 201
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TOTAL COBRA ONE Tl ME COST REPORT ( COBRA v6. 05)
Data As O 02/02/2005 12:30:35 PM Report Created 02/02/2005 12:49:19 PM

Depar t nent o Arny

Scenario File : J:\Candi date Recommendati ons\USA RC\ COWLETE & APPROVED\ USA- 0192 AASF WI | Rogers International
Airport, OK\Criterion 5-COBRAWII Rogers Aviation Facility, OK CBR

Option Pkg Name: AASF WII Rogers Airport, K

Std Fctrs File : D:\COBRA 6. 05\ BRAC2005. SFF

(Al values in 2005 Constant Dol l ars)

Cat egory Cost Sub- Tot al
Construction

Mlitary Construction 14, 452, 507
Total - Construction 14, 452, 507

Per sonnel
Qvilian RF
Gvilian Early Retirenent
Elimnated Mlitary PCS
Unenpl oynent

Total - Personnel 0

[eNoNoNe]

Over head
Pr ogr am Managenent Cost 0
Support Contract Termi nation 0
Mot hbal |/ Shut down 2,257
Total - Overhead 2,257

Movi ng

G vilian Mving

Gvilian PPP

Mlitary Myving

Frei ght

I nformati on Technol ogi es

One- Ti me Moving Costs
Total - Moving 0

OO0OO0OO0O0O0

G her
HAP / RSE 0
Envi ronnental Mtigation Costs 447, 000
M ssion Contract Startup and Terni nation 0
One- Ti ne Uni que Costs 3, 089, 000
Total - Qther 3, 536, 000

Total One-Tine Costs 17,990, 764
One-Ti me Savi ngs

Mlitary Construction Cost Avoi dances 0

Mlitary Myving 0

One- Ti ne Movi ng Savi ngs 0

Environnental Mtigation Savings 0

(ne- Ti me Uni que Savi ngs 0

Total One-Tine Savings 0

Total Net One-Tine Costs 17, 990, 764
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COBRA SUSTAI NMVENT/ RECAP/ BOS/ HOUSI NG CHANGE REPCRT ( COBRA v6. 05)
Data As O 02/02/2005 12:30:35 PM Report Created 02/02/2005 12:49:19 PM

Depar t nent o Arny

Scenario File : J:\Candi date Recommendati ons\USA RC\ COWLETE & APPROVED\ USA- 0192 AASF WI | Rogers International
Airport, OK\Criterion 5-COBRA WI| Rogers Aviation Facility, OK CBR

Option Pkg Name: AASF WII Rogers Airport, K

Std Fctrs File : D:\COBRA 6. 05\ BRAC2005. SFF

Net Change( $K) 2006 2007 2008 2009 2010 2011 Tot al Beyond
Sust ai n Change 0 238 218 218 218 218 1,111 215
Recap Change -26 102 102 102 102 102 485 102
BCS Change 0 0 -13 -13 -13 -13 -53 -13
Housi ng Change 0 0 0 0 0 0 0 0
TOTAL CHANGES -26 340 307 307 307 307 1,542 304
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TOTAL COBRA PERSONNEL | MPACT REPORT ( COBRA v6. 05)
Data As O 02/02/2005 12:30:35 PM Report Created 02/02/2005 12:49:18 PM

Depar t nent o Arny

Scenario File : J:\Candi date Recommendati ons\USA RC\ COWPLETE & APPROVED\ USA- 0192 AASF WI | Rogers |nternational
Airport, OK\Criterion 5-COBRA WII| Rogers Aviation Facility, OK CBR

Option Pkg Name: AASF WII Rogers Airport, K

Std Fctrs File : D:\COBRA 6. 05\ BRAC2005. SFF

Rate 2006 2007 2008 2009 2010 2011 Total

CI VI LI AN PCSI TI ONS REALI GNI NG QUT 0 0 0 0 0 0 0
Early Retirement* 8. 10% 0 0 0 0 0 0 0
Regul ar Retirenent* 1.67% 0 0 0 0 0 0 0
Gvilian Turnover* 9.16% 0 0 0 0 0 0 0
G vs Not Moving (R Fs)* 6. 00% 0 0 0 0 0 0 0
G vilians Mving (the renainder) 0 0 0 0 0 0 0
Gvilian Positions Avail able 0 0 0 0 0 0 0

Cl VI LI AN PCSI TI ONS ELI M NATED 0 0 0 0 0 0 0
Early Retirenent 8. 10% 0 0 0 0 0 0 0
Regul ar Retirenent 1.67% 0 0 0 0 0 0 0
G vilian Turnover 9.16% 0 0 0 0 0 0 0
G vs Not Mywving (R Fs)* 6. 00% 0 0 0 0 0 0 0
Priority Placement# 39.97% 0 0 0 0 0 0 0
Gvilians Available to Mve 0 0 0 0 0 0 0
G vilians Mving 0 0 0 0 0 0 0
Qvilian R Fs (the renmai nder) 0 0 0 0 0 0 0

Cl VI LI AN PCsSI TI ONS REALIGNING I N 0 0 0 0 0 0 0
G vilians Mving 0 0 0 0 0 0 0
New G vilians Hred 0 0 0 0 0 0 0
G her Gvilian Additions 0 0 0 0 0 0 0

TOTAL C VI LI AN EARLY RETI RMENTS 0 0 0 0 0 0 0

TOTAL A VILIAN R FS 0 0 0 0 0 0 0

TOTAL CIVILIAN PRI ORI TY PLACEMENTS# 0 0 0 0 0 0 0

TOTAL CI VILI AN NEW H RES 0 0 0 0 0 0 0

* Early Retirenents, Regular Retirements, Cvilian Turnover, and G vilians Not
WIlling to Mve are not applicable for noves under fifty miles.

# Not all Priority Placenents involve a Permanent Change of Station. The rate
of PPP placenents involving a PCS is 50.70%
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COBRA PERSONNEL SUMVARY REPORT ( COBRA v6. 05)
Data As O 02/02/2005 12:30:35 PM Report Created 02/02/2005 12:49:18 PM

Depar t nent o Arny

Scenario File : J:\Candi date Recommendati ons\USA RC\ COWLETE & APPROVED\ USA- 0192 AASF WI | Rogers International
Airport, OK\Criterion 5-COBRA WI| Rogers Aviation Facility, OK CBR

Option Pkg Name: AASF WII Rogers Airport, K

Std Fctrs File : D:\COBRA 6. 05\ BRAC2005. SFF

PERSONNEL SUMMARY FOR: Nor man Hangar, K

BASE POPULATI ON (FY 2005, Prior to BRAC Action) FOR  Norman Hangar, K

Oficers Enli st ed St udent s Gvilians

""""" 0 o o o
BASE POPULATI ON (After BRAC Action) FOR  Norman Hangar, K

Oficers Enlisted St udent s Gvilians

""""" 0 o o o

PERSONNEL SUMVARY FOR  WR ANGB, K

BASE PCPULATI ON (FY 2005, Prior to BRAC Action) FOR VR ANGB, K

Oficers Enlisted St udent s Gvilians

""""" 0 o o o
BASE POPULATI ON (After BRAC Action) FOR WR ANGB, K

O ficers Enlisted St udent s Guvilians

""""" 0 o o o

PERSONNEL SUMVARY FOR  Conpl ex WRANGB

BASE POPULATI ON (FY 2005, Prior to BRAC Action) FOR  Conpl ex WRANGB

Oficers Enli st ed Student s Gvilians

""""" 0 o o o
BASE POPULATI ON (After BRAC Action) FOR  Conpl ex WRANGB

Oficers Enlisted St udent s Guvilians

""""" 0 o o o
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Criterion Six

According to Army policy, the personnel authorizations in these TOE units are not being
adjusted due to the relocations in this recommendation. TOE authorizations are a
function of wartime requirements for the skill sets in the specific units. This
recommendation will not result in any direct or indirect job reductions over the 2006-

2011 period in the Oklahoma City, OK Metropolitan Statistical.



DRAFT DELIBERATIVE DOCUMENT - FOR DISCUSSION PURPOSES ONLY - NOT RELEASABLE UNDER FOIA
This document may contain information protected from disclosure by public law, regulations or orders.

Will Rogers World APT AGS, OK

Demographics
The following tables provide a short description of the area near the installation/activity. Will Rogers World

APT AGS is within Oklahoma City, OK, the nearest city with a population of 100,000 or more. The rearest
metropolitan statistical area (MSA) is

MSA Population
Oklahome City, OK MSA 1,083,346
The following entities comprise the military housing area (MHA):
County/City Population
Canadian 87697
Cleveland 208016
Grady 45516
Lincoln 32080
Logan 33924
Mcclain 27740
Oklahoma 660448
Payne 68190
Pottawatomie 65521
Totd | 1,229,132
Child Care

This attribute captures the number of nationally accredited child-care centers within the local community: 111

Cost of Living

Cost of Living provides arelative measure of cost of living in the local community. General Schedule (GS)
Locality Pay provides arelative scale to compare local salaries with government salaries and Basic Allowance
for Housing (BAH) is an indicator of the local rental market. In-state tuition is an indicator of the support
provided by the state for active duty family members to participate in higher-level education opportunities.

Median Household Income (US Avg $41,994) $36,797 Basis
Median House Vaue (US Avg $119,600) $79,000 MSA
GS Locality Pay (“Rest of US” 10.9%) 10.9%

O-3 with Dependents BAH Rate $ 863

In-state Tuition for Family Member Yes

Instate Tuition Continues if Member PCSs Out of State Yes

Extracted from OSD BRAC database as of Jan 10, 2005
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Education

This attribute defines the population in local school districts and identifies capacity. The pupil/teacher ratio,
graduation rate, percentage of certified teachers and composite SAT I/ACT scores provide arelative quality
indicator of education. This attribute also attempts to give communities credit for the potential intellectual
capital they provide.

NOTE: “MFR” means a Memorandum For Record is on file at the installation/activity/agency to document
problems in obtaining the required information. Reasons for not being able to obtain information may be that
the school district refused to provide the information or the school district does not use or track the information.

If the installation/activity/agency has incomplete information from the local school system in order to accurately
compute a score in this area, the number of school districts reporting information will be captured in addition to
the computed answer.

Basis
School District(s) Capacity 212,016 90f9
districts
Students Enrolled 212,016 90of 9
districts
Average Pupil/Teacher Ratio 17.9:1 90f 9
districts
High School Students Enrolled 39,921 d?g?fgs
ISLr
Average High School Graduation Rate (US Avg 67.3%) 95.3% d?stc;ficszs
Average Composite SAT | Score (US Avg 1026) 1220 g ;‘r?étz .
MFRs
90f 9
Average ACT Score (USAvg 20.8) 21 distf;icts
Available Graduate/PhD Programs 4
Available Colleges and/or Universities 11
Available Vocational and/or Technical Schools 10

Employment

Unemployment and job growth rates provide a relative merit of job availability in the local community.
National rates from the Bureau of Labor Statistics are also provided.

The unemployment rates for the last five-years:

1999 2000 2001 2002 2003
Loca Data 2.6% 2.4% 3.8% 4.2% 51%
National 4.2% 4.0% 4.7% 5.8% 6.0%
Basis: 1of 9counties 1of 9counties 1of 9counties 1 of 9counties 1of 9counties

The annual job growth rate for the last five-years:

Extracted from OSD BRAC database as of Jan 10, 2005
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1999 2000 2001 2002 2003
Loca Data 4.3% .0% 1.0% 5% - 7%
National 1.5% 2.4% .03% -.31% .86%
Basis: MSA MSA MSA 1of 9counties MSA

Housing

This attribute provides an indication of availability of housing, both sales and rental, in the local community.
Note: according to the 2000 Census, Vacant Sale and Vacant Rental Units do not equal Total Vacant Housing
Units, Total Vacant Housing Units may also include units that are vacant but not on the market for sale or rent.

Tota Vacant Housing Units 41,466 Basis
Vacant Sale Units 7,012 MaA
Vacant Rental Units 18,643

Medical Providers

This attribute provides an indicator of availability of medical care for military and DoD civiliansin the local
community. The table reflects the raw number of physiciansg/beds and ratio of physicians/beds to population.

# Physicians # Beds Population
Loca Community 2,756 3,379 1,083,346 Basis:
Ratio 1:393 1:321 MSA
National Ratio (2003) 1:421.2 1:373.7

Safety/Crime

The local community’s Uniform Crime Reports (UCR) Index for 2002 per 100,000 people and the national
UCR based on information from the Federal Bureau of Investigation (FBI) for 2002:

Local UCR 6,466.6 Bas's: MSA
National UCR 4,118.8

Transportation

Distance to an airport shows convenience and availability of airline transportation. Public transportation shows
potential for members and DoD civilians to use it to commute to/from work under normal circumstances and for
leisure.

Distance from Will Rogers World APT AGS to nearest commercial airport: 1.9 miles
IsWill Rogers World APT AGS served by regularly scheduled public transportation? No

Utilities

This attribute identifies alocal community’s water and sewer systems' ability to receive 1,000 additional
people.

Does the local community’s water system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes

Extracted from OSD BRAC database as of Jan 10, 2005
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Does the local community’s sewer system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes

Extracted from OSD BRAC database as of Jan 10, 2005



Criterion Seven

In some cases, the information for Criterion 7 uses the report from another DoD facility
in the same Metropolitan Statistical Area, Metropolitan Division, or within the same
Military Housing Area. Therefore the report titles may not match the candidate

recommendation titles.



Summary of Scenario Environmental Impacts for RCPAT Proposals

Proposal #

- RC Sites -

100 Title:

Analyst

Karl Markeset

AFRC Will Rogers International Airport, OK,

Date:1/5/05 (Updated 1/14/05; 1/28/05)

Env Resource Area

Gaining Installation Assessment
Will Rogers Airbase AFRC

Losing Installation Assessment

Norman Hangar, Okalahoma Armory
(Air Guard)

Compliance
(e.g., pollution
prevention, air
permits, etc.)

See Air Force SSEI attachment,
Scenario ID "JAST-0049-USA0100"

No Impacts

2 Basic EBS at Norman Hangar, Okalahoma
Armory (Air Guard)

Restoration
(AEDBR data,
CERCLA work)

See Air Force SSEI attachment,
Scenario ID " JAST-0049-USA0100"

No Impacts

Impacts associated with the closure of
the Norman Hanger, were not described
— no impacts are foreseen though

See Air Force SSEI attachment,

Té Scenario ID " JAST-0049-USA0100" | No Impacts

808

2L @ .8

55

(3] O o
288 o,
E KRN
SIS 38

COBRA Re: Air Force SSEI attachment, TABS Assessment:

Costs: Scenario ID " JAST-0049-USA0100", | 2 Basic EBS * $8,000 = $16,000

costs include:

FYO07 Hazardous Waste Prog Mod:
$100K

FY06 NEPA Documentation $281K
FYOQ7 Air permit revision: $50K

TOTAL = $16,000
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Summary of Scenario Environmental Impacts - Criterion 8

Scenario ID#:

JAST049-USA0100

Brief Description: Move select Army units to Will Rogers Air Guard Station.

General Environmental Impacts

Environmental Resource
Area

Will Rogers

Air Quality

An air permit revision may be needed. The base is located
within 100 miles of Wichita Mountains Wilderness, a critical air
quality region. This does not impact operations.

Cultural/ Archeological/ No impact
Tribal Resources
Dredging No impact

Land Use Constraints/
Sensitive Resource Areas

The base uses safety waivers and exemptions to accomplish the
mission. Additional operations may compound the need for
safety waivers.

Marine Mammals/ Marine
Resources/ Marine
Sanctuaries

No impact

Noise

Noise contours may change as a result of the change in mission.

Threatened& Endangered
Species/ Critical Habitat

No T&E species or critical habitats exist. No impact to T&E
species is expected.

Waste Management

Modification of hazardous waste program may be needed.

Water Resources

No impact

Wetlands

Wetlands Survey may need to be conducted to determine impact.
Wetlands do not currently restrict operations. Additional
operations may impact wetlands, which may restrict operations.

Impacts of Costs

Will Rogers

Environmental
Restoration

DERA money spent through FY03 ($K): N/A
Estimated CTC ($K): N/A
DO NOT ENTER IN COBRA

Waste Management

FYO07 Hazardous Waste Program $100K

Environmental
Compliance

FY06 NEPA cost: $281K
FYOQ7 Air Permit Revision $50K

Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA
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BRAC 2005 - TABS Proposal Information
Management System (PIMS)

Proposal #:
Name:

Proposal Title:

02-Feb-05

Candidate Recommendation Summary USA-0192

100
Mr. Thomas Cantwell
AASF Will Rogers International Airport, OK

General Description Close the Oklahoma Army National Guard hangar and administrative buildings in Norman and

Justification:

History Narrative

Block:

relocate units into a Air Operations Building, simulator building, aircraft maintenance hangar and
field maintenance shop on the Will Rogers Oklahoma Air National Guard Base, Oklahoma.

This candidate recommendation closes one hangar (Norman Hangar) and moves two small
Oklahoma Army National Guard (OKARNG) aviation units onto Air National Guard (ANG) property
at Will Rogers ANG Airbase (WRANG). OKARNG is seeking to posture existing aviation for
anticipated receipt of a new fixed wing aviation unit (receipt of 2 Future Cargo Aircraft (FCA/C-123
) and the Tactical Training Mission for the new aircraft. An MTOE is currently being developed for
this unit. This proposal sites the new unit at Will Rogers Air National Guard Base and close the
Norman Hangar. WRANG facility offers excellent airfield security (gatehouse and security fence)
and Anti Terror/Force Protection (AT/FP) measures. Collocation will greatly facilitate mobilization,
Soldier Readiness Processing (SRP), unit training, and enhances maintenance posture.

Submitted by MAJ Tom Vennochi, OKARNG.

Presented to JAST — 30 Sep 04

JAST #A049

Lead: Army (LTC Goldsmith, 703-588-0569)

Support: USAF (LtCol Mike Freeland, 703-692-5532)

* Further study if ANG vacates. Presently no excess capacity or room to build. Note - Lease may
not allow direct transfer to non-flying mission. Coordinate with HS&A - they are looking for a
receiver in OK city for AF Flight Standards Agency USAF — 12 Oct 04.

* Navy BRAC Director does not approve potential scenario for further study — 12 Oct 04

Presented to Executive Council 19Aug04
Presented to Internal Panel 190ct04
Presented to Internal Board 250ct04
Presented to GOSC 260ct04

Presented to External Panel 270ct04
Presented to External Board 290ct04
Presented to SRG 2Nov04

Installation From Installation To Units Description Total Mil Total CIV Total POP
NORMAN HANGAR WILL ROGERS AIRBASE AFRC OK OP SPT AIRLIFT DET 46 8 8
NORMAN HANGAR WILL ROGERS AIRBASE AFRC 0
NORMAN HANGAR WILL ROGERS AIRBASE AFRC W7Y446 OK OSA DET 46 (AGR) 3 3
OAKLAHOMA CITY ARMORY (AIR WILL ROGERS AIRBASE AFRC CO ADET 1 9 9
GUARD)

Total: 20 20

BRAC Principles:

Recruit and Train

Quality of Life

Organize

Deploy & Employ (Operational)

Draft Deliberative Document -- For Discussion Purposes Only -- Do Not Release Under FOIA Page 1 of 3



Candidate Recommendation Summary USA-0192 02-Feb-05

Transformational 48 Reshape installations, RC facilities and RC major training centers to
Options: support home station mobilization and demobilization and implement the
Train/Alert/Deploy model. Source and Application: Army
60 Collocate Guard and Reserve units at active bases or consolidate the
Guard and Reserve units that are located in close proximity to one another
at one location if practical, i.e., joint use facilities. Application: MilDeps

Operational Impact

MVA Impact: Proposal closes lower value installations (in terms of the condition of the facilities, encroachment,
proper size building, military vehicle parking and storage for the type of unit) and consolidates
onto existing higher value installations where geographically feasible or onto a new installation of
higher value because it meets the requirements of the Army’s Stationing Strategy for Reserve
Component installations.

Capacity Impact:  Closing facilities do not have sufficient capacity for consolidation or expansion and do not meet
current force structure or unit design requirements. Gaining installation has sufficient building
capacity or buildable acres to support proposal. Eliminates a state lease of a hangar from the
University of OK and moves two small OKARNG aviation units onto ANG property at Will Rogers

ANG Airbase.
Statistics: NPV/($K): 25,635 1-Time Cost($K): 17,991 Closure(Acres): 0
PB (yrs): Never New Milcon(SF): 89,000 Shutdown(SF): 12,540

Army BRAC Obijectives:

Deployment 1: Locate forces and materiel to enhance deployment and redeployment of the Joint Team.

Homeland Defense 1: Locate forces to protect the United States population, territory, and critical
infrastructure.

Homeland Defense 2: Locate forces to enhance support of potential NORTHCOM operations.
Well-Being 1: Provide safe, quality, and affordable communities on and off post.

Economic Impact (6):

Comments: Economic Impact on Communities: Assuming no economic recovery, this recommendation could
result in a maximum potential reduction/increase of 0 jobs (0 direct and 0 indirect jobs) over the
2006 — 2011 period in the Oklahoma City, OK Metropolitan Statistical Area, which is 0 percent of
economic area employment.

Local Area Impacts (7):
Risk of Move: Army Low

LAI Items:

Comments: There will be a minimal impact to the community since the Reserve Component units participating
in this action will remain within a local driving distance from their current location. Members of
these Reserve Component units are already part of the local community and their residency
status will not change. Armed Forces Reserve Centers require minimal community infrastructure
to support their activities.

Environmental Impacts (8):

El Items:

Comment: A preliminary environmental impact assessment was performed for this specific proposal. The
assessment addressed the following environmental resource areas: 1) Compliance; 2)
Restoration; and, 3) Waste Management. It was determined that there would be minimal
environmental impacts on these resource areas caused by this action. A formal and more
comprehensive assessment will be performed early in the implementation process along with the
necessary facility environmental baseline surveys. The Army will work with community, State and
Federal environmental agencies to satisfy applicable legal requirements associated with
environmental impacts.
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02-Feb-05

Candidate Recommendation Summary USA-0192

Review Status:
Action: SRG Date: 11/02/2004

*** End of Report ***
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BRAC 2005 - TABS Proposal Information
Management System (PIMS)

Candidate Recommendation Supporting Information 02-Feb-05
USA-0192

Title: AASF Will Rogers International Airport, OK

Competing Recommendations and Other Information:

There are no potential or known competing recommendations that could conflict with this
recommendation.

JAST #A049 this is a USA proposal that moves an ARNG unit onto an AF installation

Force Structure Capabilities:

This candidate recommendation considers essential manning, training, organizing, equipping,
and sustaining requirements, as well as approved transformational initiatives to ensure the
Army and Department of Defense have the capabilities necessary to support the force
structure plan. This candidate recommendation considered the stationing requirements of
effected units, probable end-strength, and anticipated funding levels listed in the force
structure plan, as well as the configuration of existing facilities to determine actual unit and
functional stationing requirements.

MVA Results:

Proposal closes lower value installations (in terms of the condition of the facilities,
encroachment, proper size building, military vehicle parking and storage for the type of unit)
and consolidates onto existing higher value installations where geographically feasible or onto
a new installation of higher value because it meets the requirements of the Army’s Stationing
Strategy for Reserve Component installations.

Capacity Analysis Results:

Closing facilities do not have sufficient capacity for consolidation or expansion and do not
meet current force structure or unit design requirements. Gaining installation has sufficient
building capacity or buildable acres to support proposal. Eliminates a state lease of a
hangar from the University of OK and moves two small OKARNG aviation units onto ANG
property at Will Rogers ANG Airbase.

*** End of Report ***
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