
;Q 6 APR 1995 

MEMORANDUM FOR BASE CLOSURE COMMISSION (Ms Ann Reese) 

:FROM: HQ USAFIRT 

SUBJECT': USAF BRAC '95 Depot Information 

We just completed the COBRA runs for closing Kelly ALC, McClellan ALC, and 
both Kelly and McClellan ALCs. These COBRA runs reflect assumptions about workload 
~novements that largely resemble the Air Force-only depot closures. They include data 
and assumptions that are not certified and have not been reviewed by the Base Closure 
Executiv~ Group. This COBRA data answers questions 80-05d, 80-05e and 80-05f. 

Please refer questions to my point of contact Lt Col Louise Eckhardt, DSN 225- 
4578 or Capt Andy Coggins, DSN 225-5257. 

/J@. BLUME, Jr. 
/ ~ a j o r  General, USAF 

Special Assistant to the Chief of Staff 
for Base Realignment and Transition 

Attachments: 
1. Kelly ALC COBRA 
2.. McClellan ALC COBRA 
3. Kelly ALC and McClellan ALC COBRA 

DCN 165



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) 
Data AS, Of 17 :15 04/04/1995, Report Createti 17 : 17 04/04/1995 

w 
Department 
Option Package Kelly-Move ALC Only 
Scenario File -4 04 . CBR 
Std Fctrs File : C:\COBRA~O~\AF-ONLY\DEPOT.SFF 

(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
1nformat.ion Management Account 
Land Purchases 

Total - Cc~nstruction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
W P  / R,SE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

cost 
- - - -  

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 656,260 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 456,245,869 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 1/3 
Data As Of 17:15 04/04/199!5, Report Created 17:17 04/04/1995 

1 

A * 
Department : Air Force 
Option Package : Kelly-Move ALC Only 
Scenario File : C:\COBRA508\ALC\KEL-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

ONE-TIME COSTS 
- - - - -  ($K) 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

o w  
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home hirch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PER8ONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 2/3 
Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

1 * 
Department : Air Force 
Option Pac:kage : Kelly-Move ALC Only 
Scenario Pile : C:\COBRA~O~\ALC\KEL-O~O~.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

RECURRINGCOSTS 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Clv Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL REC7JR 

Total Beyond 
- - - - - - 

0 

TOTAL COST 41,007 49,523 106,655 132,538 106,816 49,393 

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
om 
1-Time Move 
MIL PERS13NNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($X.) - - - - -  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMpu:; 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House i4110w 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 205 1,266 3,286 5,905 8,818 23,884 



, . 
TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.081 - Page 3/3 
Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 , 

% 
Department. : Air Force 
Option Pac:kage : Kelly-Move ALC Only 
Scenario File : C:\COBRA508\ALC\KEL-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

Total 
- - - - -  

ONE-TIME NET 
- - - - -  (SKI - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
om 
Civ Retir/RIF 
Clv Moving 
Other 

MIL PERSCINNEL 
Mil Movi.ng 
OTHER 
HAP / RSE 
Environmental 
Info Marlage 
l-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL hXT COST 40,802 48.257 103,369 126,633 97,998 25,509 



INPUT DATA REPORT (COBRA v5.08) 
i, Data A3 Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

C 

Department : Air Force 
Option Package : Kelly-Move ALC Only 
Scenario File : C:\COBRA508\ALC\KEL-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INPUT SCREiEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Ccnstruction/Shutdown: No 

Base Name 
- - - - - - -  - -  
HILL, UT 
KELLY, TX 
MCCLELLAN. CA 
ROBINS, GIL 
TINKER, 01: 

Strategy: 
- - - - - - - - - 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Summary : 
- - - - - - -  - 
Assumptiorls : 

SA-ALC closes. Remainder of Kelly AFB stays open. 
Updated manpower, MILCON, and one-time unique costs based on revised 
data from AF/PEP, AF/CEPP, and AF/LGMM. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base : 
- - - - - - - - - .- 
HILL, UT 
KELLY, TX 
KELLY, TX 
KELLY, TX 

To Base: 
- - - - - - - - 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from KELLY, TX to HILL, UT 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from KELLY, TX to ROBINS, GA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Distance : 
- - - - - - - - - 
1,363 mi 
1,733 mi 
1,045 mi 
488 mi 



INPUT DATA REPORT (COBRA V5.08) - Page 2 
Data ?s Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

4 
Department : Air Force 
Option Package : Kelly-Move ALC Only 
Scenario File : C:\COBR?i508\ALC\KEL-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from KELLY, TX to TINKER, OK 

Officer Positions: 
Eniisted Positions: 
Civilian Positions : 
Student Positions : 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Speoial Vehicles : 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Total Officer Employees : 617 
Total Enlisted Employees : 3,949 
Total Student Employees: 0 
Total Civilian Employees : 8,691 
Mil Families Living On Base: 31.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 13,772 
Officer VHA ($/Month) : 0 
Enlisted MIA ($/Month) : 26 
Per Diem Rate ($/Day) : 9 8 
Freight Cost ($/Ton/Mile) : 0.07 

Name: KELLY. TX 

Total Officer Employees: 843 
Total Enlisted Employees: 4,166 
Total Student Employees: 0 
Total Civilian Employees: 14,059 
Mil Families Living On Base: 14.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 16,316 
Officer VHA ($/Month) : 106 
Enlisted VHA ($/Month) : 80 
Per Diem Rate ($/Day) : 97 
Freight Cost ($/Ton/Mile) : 0.07 

Name: MCCLELLAN, CA 

Total Officer Employees: 44 9 
Total Enlisted Employees: 2,325 
Total Student Employees: 0 
Total Civilian Employees: 8,882 
Mil Families Living On Base: 32.0% 
Civilians Not Willing To Move: 6.02 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 11,516 

- Officer VHA ($/Month) : 168 
Enlisted VHA ($/Month) : 126 
Per Diem Rate ($/Day) : 101 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Fayroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communicat.ions ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Houising ($K/Year) : 
Area Cost Pactor: 
CHAMPUS In.-Pat ($/Visit) : 
CHAMPUS Out:-Pat ($/Visit) : 
CHAMPUS Sh:ift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Act'fivity Information: 

Yes 
No 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data A? Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

t 
Department : Air Force 
Option Package : Kelly-Move ALC Only 
Scenario File : C:\COBRA508\ALC\KEL-0404.CBR 
Std Fctrs File : c:\coBRASO~\AF-ONLY\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ROBINS. GA 

Total Officer Employees: 739 
Total Enlisted Employees: 3,269 
Total Student Employees: 0 
Total Civilian Employees: 11,119 
Mil Families Living On Base: 54.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 13,709 
Officer VHA ($/Month) : 5 6 
Enlisted VHA ($/Month) : 35 
Per Diem Rate ($/Day) : 69 
Freight Cost ($/Ton/Mile) : 0.07 

Name: TINKER, OK 

Total Officer Employees: 1,430 
Total Enlisted Employees: 5,995 
Total Student Employees: 0 
Total Civilian Employees: 11,678 
Mil Families Living On Base: 7.5% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 14,607 
Officer VHA ($/Month) : 16 
Enlisted VHA ($/Month) : 19 
Per Diem Rate ($/Day) : 77 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Peyroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILIL, UT 

Homeowner .Assistance Program: 
Unique Activity Information: 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save (SKI : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % I  : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22 % 11% 
0 % 0% 0% 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

Department; : Air Force 
Option Package : Kelly-Move ALC Only 
Scenario Vile : C:\COBRA508\ALC\KEL-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC 

Name: KELLY, TX 

1-Time Un.ique Cost ($K) : 
1-Time Un.ique Save (SKI : 
1-lime Moving Cost ($K) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SK) : 
Activ Mis:sion Cost (SK) : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SKI : 
Misc Recu-rring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Construct ion Schedule ( % )  : 

Shutdown ,Schedule ( % )  : 

MilCon Cost Avoidnc($K) : 
Fam Housing Avoidnc (SK) : 
Procureme.nt Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS O.ut-Patients/Yr: 
Facil ShutDown(KSF) : 

Name: MCCLELLAN, CA 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: ROBINS, GA 

1-Time Unique Cost (SK) : 
1-Time Un.ique Save (SKI : 
1-Time Mcmving Cost ($K) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost (SKI : 
Activ Mission Save (SK): 
Misc Recurring Cost (SK) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construct ion Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out -~atients/Yr : 
Facil ShutDown (KSF) : 

BASE INFORMATION 

10,030 25,077 30,093 25,077 
0 0 0 0 

8,497 21,243 25,492 21,243 
0 0 0 0 
0 O 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22% 11% 
23% 12% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 11 0 0 
0 I1 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 10 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 3 0 0 
12% 16% 22% 11% 
0 % 0% 0% 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22% 11% 
0% 0 2 0% 0 5 
0 0 0 0 
0 0 0 0 
0 0' 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



. , .  
INPUT DATA REPORT (COBRA ~5.08) - Page 5 

A 
Data +s Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

Department : Air Force 
Option Package : Kelly-Move ALC Only 
Scenario File : C:\COBRA508\ALC\KEL-0404.CBR 
Std Fctrs File : C:\COBRASO~\AF-ONLY\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: TINKER, OK 

1-Time Unique Cost ($K) : 
1-Time Unique Save l$K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-HilCon Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save (SK) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 

Shutdown Schedule (%)  : 

MilCon Cost AvoidnciSK) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22% 11% 
0% 0% 0 % 0 2 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name : IIILL, UT 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Off Force Struc Change: 0 18 0 0 0 
En1 Force Struc Change: 0 265 0 0 0 
Civ Force Struc Change: 0 -705 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
Off Scenario Change: 0 0 o 0 0 
En1 Scenario Change: 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 
Off Change (No Sal Save) : 0 0 0 0 0 
En1 Change (No Sal Save) : 0 0 0 0 0 
Civ Change(No Sal Save) : 0 0 0 0 0 
Caretakers - Military: 0 0 0 0 0 
Caretakers - Civilian: 0 0 0 0 0 

Name: KELLY, TX 
1996 1997 
- - - -  - - - -  

Off Force Struc Change: 
En1 Folrce Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Sc~snario Change : 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data ps Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

Department : Air Force 
Option Pa,ckage : Kelly-Move ALC Only 
Scenario File : C:\COBRA508\ALC\KEL-0404.CBR 
Std FCtrEl File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name : MCCLELLAN, CA 
1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

Off Force Struc Change: 0 -11 0 0 ,3 0 

En1 Force Struc Change: 0 -184 0 0 0 0 

Civ Force Struc Change: 0 -334 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 

Off Scenario Change : 0 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 0 

Off Change (No Sal Save) : 0 0 0 0 0 0 

En1 Chan'ge (No Sal Save) : 0 0 0 0 0 0 
Civ Change(No Sal Save) : 0 0 0 0 0 0 

Caretakers - Military: 0 0 0 0 0 0 
Caretakers - Civilian: 0 0 0 0 0 0 

Name: ROBINS, GA 
1996 1997 19'38 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Off Force Struc Change: 0 262 0 0 0 
En1 Force Struc Change: 0 502 0 0 0 
Civ Force Struc Change: 0 -1,249 0 0 0 

Stu Force Struc Change: 0 0 0 0 0 
Off Scenario Change : 0 0 0 0 0 
En1 Scenario Change : 0 0 0 0 0 

Civ Scenario Change : 0 0 0 0 0 
Off Change (No Sal Save) : 0 0 0 0 0 
En1 Change(No Sal Save) : 0 0 0 0 0 

Civ Change(No Sal Save) : 0 0 0 0 0 
Caretakers - Military: 0 0 0 0 0 
Caretakers - Civilian: 0 0 0 0 0 

Name: TINKER, OX 
1996 1997 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(N0 Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change(No Sal Save): 
Caretakers - Military: 
Caretakers - Civilian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION [NFORMATION 

Name: HILL, UT 

Description Cat eg New MilCon Rehab MilCon Total Cost (SK) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Cold Storage MAINT 30,000 0 500 

New/Renovate Admin OTHER 0 37,260 2,080 

Name: ROBINS, GA 

Description Categ New MilCon Rehab MilCon Total Cost (SKI 
- - - - - - -. - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
New/Renovate Admin OTHER 0 ' 3,726 270 



INPUT DATA REPORT (COBRA ~5.08) - Page 7 
, Data 3s Of 17:15 04/04/1995. Report Created 17:17 04/04/1995 

* 
Department : Air Force 
Option Package : Kelly-Move ALC Only 
Scenario File : C:\COBRA~O~\ALC\KEL-O~O~.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INI?ORMATION 

Name: TINKER, OK 

Description 
- - - - - - - - - - - - 
Bldg 214 GTE Test Fa 
Fuel/Air Fac 
~ldg 3902 Fuel Test 
Bldg 3703 Test Cell 
ALC C-5 Facilities 
Renovate Test Cells 
New/Renovate Admin 

Categ 
- - - - -  
MAINT 
MAINT 
MAINT 
OTHER 
OTHER 
OTHER 
OTHER 

New MilCon 
- - - - - - - - - -  

12,950 
5,200 
16,000 

0 
326,000 

0 
97,657 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing MilCon: 80.00% 
Officer~alary($/Year): 78,668.00 
Off BAQ with Dependents($) : 7,073.00 
Enlisted Salary($/Year) : 36,148 .OO 
En1 BAQ with Dependents($): 5,162.00 
~ v g  Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
Civilian Salary($/Year): 46,642.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

('tndices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.901 1998: 3.00% 

Rehab MilCon Total Cost ( S K I  

Civ Earl.y Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( 5 )  : 28,800.00 
Civilian New Hire Cost($) : 4,000.00 
Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home ~u~rch Reimburse Rate : 5.00% 
Max Home? Purch Reimburs($) : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

mterial/Assigned Person(Lb) : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb): 9.000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate($/Ton) : 284 .OO 
Mil Light ~ehicle($/Mile) : 0.43 
~eavy/Spec Vehicle ($/Mile) : 1.40 
POV ~eimbursement ($/Mile) : 0.18 
A v g M i l T o u r L e n g t h ( Y e a r s ) :  4.10 
Routi~le~~S($/~ers/Tour): 6,437.00 
One-T:ime Off PCS Cost ( 5 )  : 9,142.00 
One-T.imeEnlPCSCost($): 5,761.00 



INPUT DATA REPORT (COBRA v5.08) -. Page 8 
, D.ata AJ Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

6 

Department : Air Force 
Option Package : Kelly-Move ALC Only 
Scenario File : C:\COBRA508\ALC\KEL-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horiz0nta:L 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E llacilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM 
- - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category UM $ / m  
- - - - - - - - - - - - - -  
Optional Category A ( ) 0 
Optional C:ategory B ( ) . 0 
Optional <:ategory C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( 0 
Optional Category F ( ) 0 

optional Category G ( ) 0 
Optional Category H ( ) 0 

optional Category I ( ) 0 

Optional Category J ( ) 0 

Optional Category K ( ) 0 
Optional Category L ( I 0 
Optional Category M ( ) 0 

Optional Category N ( ) 0 

Optional Category 0 ( 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 

Optional Category R ( ) 0 



COBRA MANPOWER IMPACT WORKSHEET 
BASE: KELLY - ALC Only 

DESCRIPTION: Close San Antonio ALC. Remainder of Kelly AFB stays open. SA-ALC workload moved to 
OGALC (89%), 00-ALC (lo%), and WR-ALC (1%). 

1. Defense Logistics Agency 
2. Defense Commissary Agency 0 
3. Defense Accounting Office ' 13 166 179 

9714 Adj Base Pop 

9714 Adj Base population plus tenants 

9714 Adj total pop minus 9414 total base pop. Screen €1 Input. 

4. Region SlGlNT ops Cntr 29 747 37 813 
42 747 1381 2170 

W4 Tbtal Batre Population 843,' 4166 3405s %SO68 

ALC & BOS MOVES 

Screen 4 input 

Source: 
Workload percentages provided by 
LTC Pitcher based on FY99 Workload 

Civilians 348 696 1739 2087 1739 

5% 10% 25% 30% 25% 
1996 1997 1998 1999 2000 2001 Totals 



CLOSE HOLD - BCEG ONLY 

BRAC95 MANPOWER IMPACT WORKSHEET 

BASE: Kelly Entire ALC moves 

OFF AMN CIV ACTIVE DRILL TOTAL 
ADJUSTED BASELINE POPULATION 749 3,190 11,515 15,454 3,341 18,795 

SAN ANTONIO ALC (per Aug 94 mpwr file) 
less Embedded support manpower 

ALC manpower to move 

MANPOWER IMPACTS 
MOVE SAN ANTONIO ALC 
BOS tail 
ALC overhead consolidation savings (6%) 
BOS tail 

NET SAVINGS (INCL DEPOT) 

MANPOWER REMAINING ON BASE 

SUPPORT MANPOWER REMAINING 



Kelly - ALC Only MILCON 

Purpose: Summarize MILCON Requirements for Closing SA-ALC only. Kelly AFB remains 
open and non-ALC organizations (with the exception of BOS) are not impacted. I- 
Source: AFMC21, AFICEPP, and AFILGM Inputs 

GAINING BASE:. HILL 
Unit Description 
ALC Cold Storage 
ALC NewlRenovate Admin Space 

Subtotal 

Cost ($M) 
0.5 

GAINING BASE: TINKER 
Unit Description Cost ($M) 
ALC Bldg 21 4 GTE Test Facility 0.647 
ALC FuelIAir Facility 1.048 
ALC Bldg 3902 Fuel Test 1.632 
ALC Bldg 3703 Fuel Test 5 
ALC C-5 Repair Facilities 52.1 11 
ALC Renovate Engine Test Cells 8.7 
ALC NewIRenovate Admin Space 26.22 

Subtotal 95.358 

GAINING BASE: ROBINS 
Unit Description Cost ($M) 
ALC New/Renovate Admin Space 0.27 

Subtotal 0.27 

Facilities Total: 98.21 

GRANDTOTAL: $ 98.21 M 

FOR OFFICIAL USE ONLY 



Kelly - Option 1 

1 Time Unique Costs 

SOURCE: 

Production Transition Costs 
Environmental Studies 
Civilian Terminal Leave 
Rearrangement Costs 

Sub-Total 
Base Conversion Agency costs 

Total 

$58,940,953 PTC Spreadsheet 
$ 1,500,000 2 EAs ($750K ea) 

$3,105,344 Updated input based on new manpower data 
$ 36,762.380 AFMC 21 Certified Data 
$ 1oo;sos;sn - 
$ Updated input. Per LTC O'Neill, AFJRTT, 
$ 100,308,677 delete BCA costs if installation remains open. 

Time Phasing 

FY96 5% $ 5,015,434 
FY97 10% $ 10,030,868 
FY98 25% $ 25,077,169 
FY99 30% $ 30,092,603 
FYOO 25% $ 25,077,169 
FYOl 5% $ 5,015,434 
Total 100% $ 100,308,677 

1 Time Moving Costs 

$84,972,267 Source: Eqpt Transportation Spreadsheet 

Time Phasing 

FY96 
FY97 
FY98 
FY99 
FYOO 
FYOl 
Total 

FOR OFFICIAL USE ONLY 



Dual Closure - ALC Only MILCON 

Purpose: Summarize additive MILCON Requirements 

Source: AFMC21, AFICEP, AFICEH, and AFILGM Inputs 

GAINING BASE: HILL 
Unit Description Cost ($M) 
ALC Add'l New MILCON for Admin 7.9 

Additional Dorm Space for Enlisted 0.54 
Subtotal- 8.44 

GAINING BASE: TINKER 
Unit Description Cost ($M) 

TTB Hangar 12.58 
ALC Add'l New MILCON for Admin 14.01 

Additional Dorm Space for Enlisted 0.7 
Subtotal 27.29 

GAINING BASE: ROBINS 
Unit Description Cost ($M) 
ALC Add'l New MILCON for Admin 0 

Additional Dorm Space for Enlisted 0 
Subtotal 0 

Facilities Total: 35.73 

GRAND TOTAL: $ 35.73 M 

sheet identifies the additional MlLCON 
costs are ADDITIVE to the ones reflected in the individual closure COBRA runs. The TTB Hangar 
cost of $12.58M was provided by LTC Pitcher, LGMM. The remaining costs were calculated as 
such: 

Add'l New MILCON for Admin at Hill --- Alternative 1 reflects a cost of $2.08M for this category 
and Alternative 2 reflects a cost of $18.2M. The combined total currently reflected in the data files 
is $20.28M. AFICEP identified a MILCON bill of $28.18M for the dual closure scenario. As a result, 
an additional $7.9M must be entered into the additive file. AFICEPP also identified additional dorm 
space for incoming enlisted personnel ($%OK). 

Add'l New MILCON for Admin at Tinker --- Alternative 1 reflects a cost of $26.22M for this 
category and Alternative 2 reflects a cost of $3.51M. The combined total currently reflected in the 
data files is $29.73M; however, AFICEP identified a MILCON bill of $43.74M for the dual closure 
scenario. As a result, an additional $14.01 M must be entered into the additive file. AF/CEPP also 
identified additional dorm space for incoming enlisted personnel ($700K). 

FOR OFFICIAL USE ONLY 



DEPARTMENT O F  T H E  AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

MEMORANDUM FOR BASE CLOSURE COMMISSION (Ms Ann Reese) 

FROM: HQ USAFIRT 

SUBJECT: USAF BRAC '95 Depot Ir~formation 

We just completed the COBRA runs for closing Kelly ALC, McClellan ALC, and 
both Kelly and McClellan ALCs. This COBRA data answers questions 80-05d, 80-05e 
and 80-05f. 

P l t ~ s e  refer questions to my point of contact Lt Col Louise Eckhardt, DSN 225- 
4578 or Capt Andy Coggins, DSN 225,-5257. 

' special Assistant to the Chief of Staff 
for Base Realignment and Transition 



COBRA REALIGNMENT SUMMARY (COBRA ~5 .O8) - Page 1/2 
Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

Department : Air Force 
Option Package : Kelly-Move ALC Only 
Scenario File : c:\coBRA~o~\ALC\KEL-O~O~.CBR 
Std Fctrs File : C:\cOBRA508\AF-ONLY\DEPOT.SFF 

Starting Year : 1996 
Final Year : 2001 
ROI Year : 2024 (23 Years) 

NPV in 2015 ($K) : 127,431 
1-Time Cost ($K) : 456,902 

Net Costs ($K) Constant Dollars 
1996 1997 Total Beyond 

Mi 1 Con 22,588 11,785 
Person 1,152 2,291 
Overhd 1,016 2,185 
Moving 10,744 21,393 
Missio 0 0 
Other 5,302 10,602 

TOTAL 40,802 48,257 

1996 1997 
- - - -  - - - -  

POSITIONS ELIMINATED 
Off 0 0 
En1 0 0 
Civ 0 0 
TOT 0 0 

Total 
- - - - -  

POSITIONS REALIGNED 
Off 9 17 
En1 15 2 8 
Stu 0 0 
Civ 392 783 
TOT 416 828 

summary: 
- - - - - - - - 
Assumptions: 

SA-ALC closes. Remainder of Kelly AFB stays open. 
Updated manpower, MILCON, and one-time unique costs based on revised 
data from AF/PEP, AF/CEPP, and AF/LGMM. 



. , COBRA REALIGNMENT SUMMRRY (COBRA vS. 08 )  - Page 2 / 2  
Data AS of 1 7 : 1 5  04 /04 /1995 ,  Report Created 1 7 : 1 7  04 /04 /1995  

I 

Department : Air Force 
Option Package : Kelly-Move ALC Only 
Scenario File : C:\COBRA~O~\ALC\KEL-O~~~.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

Costs (SKI Constant 
1996 

Dollars 
1997 Total 

- - - - -  
9 8 , 2 0 8  
3 1 , 5 2 6  
3 0 , 7 4 5  

2 1 9 , 0 9 2  
0  

1 0 6 , 3 6 1  

Beyond 
- - - - - -  

0 
1 , 8 3 0  
6 , 9 5 1  

0  
0  
0  

- - - -  
Mil Con 2 2 , 5 8 8  
Person 1 , 3 1 9  
Overhd 1 , 0 1 6  
Moving 1 0 , 7 8 2  
Missio 0  
Other 5 , 3 0 2  

TOTAL 4 1 , 0 0 7  4 9 , 5 2 3  106 ,655  132 ,538  106 ,816  

Savings (SKI Constant 
1996  

Dollars 
1997  Total Beyond 

Mi lCon 0  
Person 167  
Overhd 0  
Moving 3  8  
Missio 0  
Other 0  

TOTAL 205  1 , 2 6 6  3 , 2 8 6  5 , 9 0 5  8 , 8 1 8  



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) 
, Data A? Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

1 

Department : Air Force 
Option Package : Kelly-Move ALC Only 
Scenario File : C:\COBRA508\ALC\KEL-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 656,260 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 456,245,869 



' ,  , TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/3 
Data As Of 17:15 04/04/199!i, Report Created 17:17 04/04/1995 

I 

Department : Air Force 
Option Package : Kelly-Move ALC Only 
Scenario File : C:\COBRASO~\ALC\KEL-~~O~.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE - 'PIME 

Total 
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 2/3 
Data As Of 17:15 04/04/1995,. Report Created 17:17 04/04/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

RECURRINGCOSTS 
- - - - -  (SK) - - - - -  
FAM HOUSE DPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salaqr 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
l-Time Move 
MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 
TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 

: Air Force 
: Kelly-Move ALC Only 
: C:\COBRn508\ALC\KEL-O404.CBR 
: C:\COBRA508\AF-ONLY\DEPOT.SFF 

Total 
- - - - -  

0 

6 2 
22,896 

0 
0 
0 
0 

0 
0 

6,072 

0 
0 
0 

29,031 

485,933 

Total 
- - - - -  

0 
0 

0 

656 

0 
0 
0 

656 

Total 
- - - - -  

0 

10,279 
10,487 

0 
11,614 

0 

393 
289 

9,647 

0 
0 
0 

' 0 
42,708 

43,365 

Beyond 
- - - - - -  

0 

20 
6,931 

0 
0 
0 
0 

0 
0 

1,830 

0 
0 
0 

8,781 

8,781 

Beyond 
- - - - - - 

0 

4,450 
5,049 

0 
23,228 

0 

787 
578 

2,938 

0 
0 
0 
0 

37,030 

37,030 



, . TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 3/3 
Data As Of 17:15 04/04/1995,, Report Created 17:17 04/04/1995 

Department : Air Force 
Option Package : Kelly-Move ALC Only 
Scenario File : C:\COBRA508\ALC\KEL-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - -  - - -  
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 40,802 48,257 103,369 



INPUT DATA REPORT (COBRA v5.08) 
Data M Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

Department. : Air Force 
Option Package : Kelly-Move ALC Only 
Scenario File : C:\COBRA508\ALC\KEL-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INPUT SCRE:EN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model doemi Time-Phasing of Construction/Shutdown: No 

Base Name 
- - - - - - - - - 
HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, 01: 

Strategy: 
- - - - - - - - - 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Summary : 
- - - - - - - - 
Assumptior~s : 

SA-ALC closes. Remainder of Kelly AFB stays open. 
Updated manpower, MILCON, and one-time unique costs based on revised 
data from -/PEP, AF/CEPP, and AF/LGMM. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
HILL, UT 
KELLY, TX 
KELLY, TX 
KELLY, TX 

To Base: 
- - - - - - - - 
KELLY, TX 
MCCLELLAN, CA 

ROBINS, GA 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from KELLY, TX to HILL, UT 

Officer Positions: 
Enlisted Positions: 
Civilian Positions : 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from KELLY, TX to ROBINS, GA 

Officer Positions: 
Enlisted Fositions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military L8ight Vehicles: 
Heavy/Special Vehicles: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 . # 

Department : Air Force 
Option Package : Kelly-Move ALC Only 
Scenario File : C:\COBRA~~~\ALC\KEL-O~O~.CBR 
Std Fctrs File : c:\COBRA~O~\AF-ONLY\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from KELLY, TX to TINKER, OX 

Officer Positions: 
Eniisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Li.ght Vehicles: 
Heavy/Speci.al Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name : HILL, UT 

Total Officer Employees: 617 
Total Enlisted Employees: 3,949 
Total Student Employees: 0 
Total Civilian Employees : 8,691 
Mil Families Living On Base: 31.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF1 : 13,772 
Officer VHR ($/Month) : 0 
Enlisted VHA ($/Month) : 26 
Per Diem Rate ($/Day) : 9 8 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($X/Year) : 
Communicati.ons ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll. ($X/Year) : 
Family Houaiing (%/Year) : 

Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out.-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code : 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: KELLY, TX 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications (SK/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit ) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

Yes 
No 

Name : MCCLELLLAN CA 

Total Officer Employees : 449 
Total Enlisted Employees: 2,325 
Total Student Employees: 0 
Total Civilian Employees: 8,882 
Mil Families Living On Base: 32.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 11,516 
Officer VHA ($/Month) : 168 
Enlisted 'JHA ($/Month) : 12 6 
Per Diem Rate ($/Day) : 101 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communicat.ions ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payrol.1 ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Act:lvity Information: 



INPUT DATA REPORT (COBRA v5 .08) - Page 3 
Data qs Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

Department : Air Force 
Option Package : Kelly-Move ALC Only 
Scenario File : C:\COBRA508\ALC\KEL-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name : ROB INS, GA 

Total Officer Employees: 739 
Total Enlisted Employees: 3,269 
Total Student Employees: 0 
Total Civilian Employees: 11,119 
Mil Families Living On Base: 54.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 13,709 
Officer VHA ($/Month) : 5 6 
Enlisted VHA ($/Month) : 3 5 
Per Diem Rate ($/Day) : 69 
Freight Cost ($/Ton/Mile) : 0.07 

Name: TINKER. OK 

Total Officer Employees: 1,430 
Total Enlisted Employees: 5,995 
Total Student Employees: 0 
Total Civilian Employees: 11,678 
Mil Families Living On Base: 7.5% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 14,607 
Officer VHA ($/Month) : 16 
Enlisted VHA ($/Month) : 19 
Per Diem Rate ($/Day) : 7 7 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out:-Pat ($/Visit) : 
CHAMPUS Sh:ift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Act.ivity Information: 

RPMA Non- Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: HILL, UT 
1996 
- - - -  

l-Time Unique Cost (SK) : 0 
l-Time Unique Save ($K) : 0 
l-Time Moving Cost ($K) : 0 
l-Time Moving Save (SK) : 0 
Env Non-MilCon Reqd ($K) : 0 
Activ Mission Cost (5x1 : 0 
Activ Mission Save (SKI : 0 
Misc Recurring Cost ($K) : 0 
Misc Recurring Save ($K) : 0 
Land (+Buy/-Sales) ($K) : 0 
Construct:ion Schedule ( % )  : 23% 
Shutdown Schedule ( 2 )  : 100% 
MilCon Cost Avoidnc ($K) : 0 
Fam Housing Avoidnc ($K) : 0 
Procurement Avoidnc ( $K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown(KSF) : 0 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
12 2 16% 22% 11% 
0% 0 1 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
, Data A? Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

Department : Air Force 
Option Package : Kelly-Move ALC Only 
Scenario Pile : C:\COBRA508\ALC\KEL-0404.CBR 
Std Fctrs File : C:\COBRASO~\AF-ONLY\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: KELLY, TX 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-Milcon Reqd ($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

Name: MCCLELLAN, CA 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI: 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ( S K I  : 
Construction Schedule ( % )  : 

Shutdown Schedule ( 2 )  : 
MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: ROBINS, GA 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+BUY,/-sales) ($K) : 
Construction Schedule ( % )  : 

Shutdown Schedule (2) : 
MilCon Cosl: Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

10,030 25,077 30,093 25,077 
0 0 0 0 

8,497 21,243 25,492 21,243 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 22% 11% 
23% 12% 162 22% 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 22% 11% 
0 % 0 !k 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housinq ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 222 11% 
0 % 0 1; 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 ' 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

~epartment ' : Air Force 
Option Package : Kelly-Move ALC Only 
Scenario File : C:\COBRA508\ALC\KEL-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: TINKER, OK 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost (SKI : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (%I : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12 % 16% 22% 11% 
0 % 0% 0 % 0 I 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HILL, UT 
1996 1997 1998 1999 2000 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: KELLY, TX 
1996 1997 1998 1999 2000 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force E:truc Change: 
Stu Force Struc Change: 
Off Scenario Change : 
En1 Scenari.0 Change : 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save): 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA ~5.08) - Page 6 
, Data A? Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

Department : Air Force 
Option Package : Kelly-Move ALC Only 
Scenario File : C:\COBRA508\ALC\KEL-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 
Name: MCCLELLAN, CA 

1996 1997 1998 1999 2000 

Off Force Stmc Change: 
En1 Force Struc Change: 
Civ Force Stmc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change(No Sal Save): 
Caretakers - Military: 
Caretakers - Civilian: 

Name: ROBINS, GA 
1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

Off Force Stmc Change: 0 262 0 0 0 0 
En1 Force Stmc Change: 0 502 0 0 0 0 
Civ Force Stmc Change: 0 -1,249 0 0 0 0 
Stu Force Stmc Change: 0 0 0 0 0 0 
Off Scenario Change: 0 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 0 
Off Change (No Sal Save) : 0 0 0 0 0 0 
En1 Change (No Sal Save) : 0 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 0 
Caretakers - Military: 0 0 0 0 0 0 
Caretakers - Civilian: 0 0 0 0 0 0 

Name: TINKER, OK 

Off Force Struc Change: 
En1 Force Stmc Change: 
Civ Force Stmc Change: 
Stu Force Stmc Change: 
Off Scenar.io Change : 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, UT 

Description Categ New MilCon Rehab MilCon Total Cost (SK) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  --..- - - - - - - - -  - - - - - - - - - - - - - -  
Cold Storage MAINT 30,000 0 500 
New/Renovate Admin OTHER 0 37,260 2,080 

Name: ROBINS. GA 

Description Categ New MilCon Rehab MilCon Total Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - .. - - - - - - - - - - - - - - - - - - - - - - - 
New/Renovate Admin OTHER 0 ' 3,726 270 



INPUT DATA REPORT (COBRA ~5.08) - Page 7 
, Data A? Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

Department : Air Force 
Option Package : Kelly-Move ALC Only 
Scenario File : C:\COBRA~O~\ALC\KEL-O~~~.CBR 
Std Fctrs File : c:\coBRA~O~\AF-ONLY\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: TINKER, OK 

Description 
- - - - - - - - - - - -  
Bldg 214 GTE Test Fa 
Furl/Air Fac 
Bldg 3902 F'uel Test 
Bldg 3703 Test Cell 
ALC C-5 Facilities 
Renovate Test Cells 
New/Renovat.e Admin 

Categ 
- - - - -  
MAINT 
MAINT 
MAINT 
OTHER 
OTHER 
OTHER 
OTHER 

New MilCon 
- - - - - - - - - -  

12,950 
5,200 
16,000 

0 
326,000 

0 
97,657 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing MilCon: 80.00% 
Officer Salary($/Year) : 78,668 .OO 
Off BAQ with Dependents ( $ 1  : 7,073.00 
Enlisted Salary($/Year): 36,148.00 
En1 BAQ with Dependents($) : 5,162.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
CivilianSalary($/Year): 46,642.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab MilCon 
- - - - - - - - - - - -  

0 
0 
0 

5,000 
0 
0 

282,624 

Total Cost ($lo 
- - - - - - - - - - - - - -  

647 
1,048 
1,632 
5,000 
52,111 
8,700 
26,220 

Civ Early Retire Pay Factor: 9.00% 
Priority Pl.acement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( $ ) :  28,800.00 
Civilian New Hire Cost($) : 4,000.00 
Nat Median Home Price ( $ 1  : 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs ( $ )  : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home V,alue Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaUAssigned Person(Lb) : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehicle($/Mile) : 1.40 
POV Reimbilrsement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
Routine PCS ($/Pers/Tour) : 6,437 .OO 
One-Time Off PCS Cost ( $ )  : 9,142.00 
One-Time En1 PCS Cost ($ )  : 5,761.00 



, . 
INPUT DATA REPORT (COBRA v5.08) - Page 8 

, Data A? Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

Department : Air Force 
Option Package : Kelly-Move ALC Only 
Scenario File : C:\COBRASO8\ALC\KEL-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM S/UM Category UM $ /UM 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

- - - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(Sf) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Optional Category A ( 

Optional Category B ( ) ., 

Optional Category C ( ) 

Optional Category D ( ) 

Optional Category E ( ) 
Optional Category F ( ) 

Optional Category G ( ) 

Optional Category H ( ) 

Optional Category I ( ) 

Optional Category J ( ) 

Optional Category K ( ) 

Optional Category L ( 

Optional Category M ( ) 

Optional Category N ( ) 

Optional Category 0 ( ) 

Optional Category P ( ) 

Optional Category Q ( ) 

Optional Category R ( ) 



COBRA MANPOWER IMPACT WORKSHEET 

BASE: KELLY - ALC Only 
L 

DESCRIPTION: Close San Antonio ALC. Remainder of Kelly AFB stays open. SA-ALC workload moved to 
OCALC (89%), 00-ALC (lo%), and WR-ALC (1%). 

Non-AF Tenant Population 

1. Defense Logistics Agency 
2. Defense Commissary Agency 0 
3. Defense Accounting Office ' 13 

119714 Adj Base Pop 749 3190 11 51 5 15454 1 6 ~ ~ ~ 9 5  Manpower Impact WS, dated 3130195, TAB 2 (1 

4. Region SlGlNT Ops Cntr 29 747 37 81 3 
42 747 1381 2170 

94/4 Total Base Population W ' 4166 $4059 19068 

~INO~-AF Tenants 42 747 1381 2170 I(Tota1 from above) 11 
Screen 4 input 

9714 Adj Base populal~on plus tenants 

9714 Adj total pop minus 9414 total base pop. Screen 6 Input. 

BRAC95 Manpower Impact WS, dated 3130195. TAB 2 I 
ALC & BOS MOVES 

Impact Worksheet 

Source: 
10% Workload percentages provided by 

LTC Pitcher based on FY99 Workload 

5% 10% 25% 30% 25% 
1996 1997 1998 1999 2000 2001 Totals 

Civilians :348 696 1739 2087 1739 

5% 1OYo 25% 30% 25% 
1996 1997 1998 1999 2000 2001 Totals 



CLOSE HOLD - BCEG ONLY 

BRAC95 MANPOWER IMPACT WORKSHEET 

BASE: Kelly Entire ALC moves 

ADJUSTED BASELINE POPULATION 

SAN ANTONIO ALC (per Aug 94 mpwr file) 
less Embedded support manpower 

ALC manpower to move 

MANPOWER IMPACTS 
MOVE SAN ANTONIO ALC 
BOS tail 
ALC overhead consolidation savings (6%) 
BOS tail 

NET SAVINGS (INCL DEPOT) 

MANPOWER REMAINING ON BASE 

- SUPPORT MANPOWER REMAINING 

OFF AMN -- CIV ACTIVE DRILL TOTAL 
749 3,190 11,515 15,454 3,341 18,795 



Kelly - ALC Only MILCON 

Summarize MILCON Requirements for Closing SA-ALC only. Kelly AFB remains 
open and non-ALC organizations (with the exception of BOS) are not impacted. 

Source: AFMC21, AFICEPP, and AFILGM Inputs 

GAINING BASE:. HILL 
Unit Description 
ALC Cold Storage 
ALC NewlRenovate Adrnin Space 

Subtotal 

Cost ($M) 
0.5 

GAINING BASE: TINKER 
Unit Description Cost ($M) 
ALC Bldg 21 4 GTE Test Facility 0.647 
ALC FueVAir Facility 1.048 
ALC Bldg 3902 Fuel Test 1.632 
ALC Bldg 3703 Fuel Test 5 
ALC C-5 Repair Facilities 52.1 11 
ALC Renovate Engine Test Cells 8.7 
ALC NewIRenovate Admin Space 26.22 

Subtotal 95.358 

GAINING BASE: ROBINS 
Unit Description Cost ($M) 
ALC NewlRenovate Admin Space 0.27 

Subtotal 0.27 

Facilities Total: 98.21 

GRANDTOTAL: $ 98.21 M 

FOR OFFICIAL USE ONLY 



Kelly - Option 1 

1 Time Unique Costs 

SOURCE: 

Production Transition Costs 
Environmental Studies 
Civilian Terminal Leave 
Rearrangement Costs 

$58,940,953 PTC Spreadsheet 
$ 1,500,000 2 EAs ($750K ea) 

$3,105,344 Updated input based on new manpower data 
$ 36,762,380 AFMC 21 Certified Data 

Sub-Total $ 100,308,677 
Base Conversion Agency costs $ Updated input. Per LTC O'Neill, AFIRTT, 

Total $ 100,308,677 delete BCA costs if installation remains open. 

Time Phasing 

FY96 
N 9 7  
FY98 
FY99 
woo 
FYOl 
Total 

1 Time Moving Costs 

$84,972,267 Source: Eqpt Transportatiorl Spreadsheet 

Time Phasing 

FY96 5% $ 4,248,613 
FY97 10% $ 8,497,227 
FY98 25% $ 21,243,067 
FY99 30% $ 25,491,680 
WOO 25% $ 21,243,067 
FYOl 5% $ 4,248,613 
Total 100% $ 84,972,267 

FOR OFFICIAL USE ONLY 



, COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 1/2 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

, 
Department. : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA508\ALC\MCC-0404.CBR 
Std Fctrs File : C:\COBRASO8\AF-ONLY\DEPOT.SFF 

Starting Year : 1996 
Final Year : 2001 
ROI Year : 2025 (24 Years) 

NPV in 2015 ( S K I  : 123,162 
1-Time Cost ($K) : 429,429 

Net Costs I :$K) Constant 
1996 

Dollars 
1997 Total Beyond 

MilCon 
Person 
Werhd 
Moving 
Missio 
Other 

TOTAL 30,877 42,651 95,063 114,348 89,550 

Total 
- - - - -  

POSITIONS ELIMINATED 
Off 0 
En1 0 
Civ 0 
TOT 0 

POSITIONS REALIGNED 
Off 8 15 36 4 4 3 4 
En1 15 28 6 9 8 3 6 7 
Stu 0 0 0 0 0 
Civ 293 585 1,459 1,751 1,459 
TOT 316 628 1,564 1,878 1,560 

Summary : 
- - - - - - - - 
Assumptions: 

SM-ALC closes. Remainder of McClellan AFB stays open. 
Updated manpower, MILCON, and one-time unique cost:; based on revised 
data from AF/PEP, AF/CEPP, and AF/LGMM. 



, , COBRA REALIGNMENT SUMMRRY (COBRA ~5.08) - Page 2/2 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

r 

Department : Air Force 
Option Package : Close SM-ALC 
Scenarlo File : C:\COBRA508\ALC\MCC-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

costs (SKI  Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCon 12,470 6,506 
Person 1,023 2, 3.64 
Werhd 1,400 2,759 
Moving 12,692 25,337 
Missio 0 0 
Other 3,500 6,998 

TOTAL 31,086 43,764 98,070 1.20,410 99,079 58,890 

Savings ($K) Constant Dollars 
1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

MilCon 0 0 0 0 0 0 
Person 173 496 1,284 2,237 2,994 12,459 
Werhd 0 549 1,558 3,625 6,376 9,725 
Moving 3 6 67 165 199 158 19 
Missio 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

TOTAL 209 1,113 3,007 6,062 9,529 22,203 

Total 

Total 

Beyond 
- - - - - -  

0 

1,761 
5,052 

0 
0 
0 

Beyond 



I .  TOTAL ONE-TIME COST REPORT (COBRA ~5.08) 

, Data 9 Of 17:27 04/04/1995, Report Created. 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C : \ C O B R A ~ O ~ \ A L C \ M C C - O ~ ~ ~ . C B R  
Std Fctrs File : C:\COBRASO~\AF-ONLY\DEPOT.SFF 

(All values in Dollars) 

Category 
- - - - - - - - 
Construct ion 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemplopent 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 429,428,836 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 645,270 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 428,783,566 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/3 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 . 

Department 
Option Package 
Scenario File 
Std Fctrs File 

: Air Force 
: Close SM-ALC 
: C:\COBRA~O~\ALC\MCC-O~O~.CBR 
: C:\COBRA~O~\AF-ONLY\DEPOT.SFF 

Total 
- - - - -  

ONE-TIME COSTS 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
o m  
CLV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 



REPORT (COBRA v5.08) - Page 2/3 
Report Created 17:51 04/04/1995 

, , TOTAL APPROPRIATIONS DETAIL0 

Data As Of 17:27 04/04/1995, 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA508\ALC\MCC-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

RECURRINGCOSTS 
- - - - -  (SKI - - - - -  
FAM HOUSE 3PS 
OLM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - - -  

0 

TOTAL COST 31,086 43,764 98,070 

Total 
- - - - -  

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housi.ng 
om 
l-Time Move 
MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  (SK) 
FAU HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 209 1,113 3,007 



, , , , 
TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 3/3 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

1 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA508\ALC\MCC-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

ONE-TIME NET 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
€AM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 30,877 42,651 95,063 114,348 89,550 36,686 



INPUT DATA REPORT (COBRA VS.08) 
Data Aa Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA~O~\ALC\MCC-O~~~.CBR 
Std Fctrs File : C:\COBRA~O~\AF-ONLY\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Ccnstruction/Shutdown: No 

Base Name 
- - - - - - - - - 
HILL, UT 
KELLY, TX 
MCCLELLAN. CA 
ROBINS, GA. 

TINKER, OX 

Strategy: 
- - - - - - - - - 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Summary : 
- - - - - - - - 
Assumptions: 

SM-ALC closes. Remainder of McClellan AFB stays open. 
Updated manpower, MILCON, and one-time unique costs based on revised 
data from AF/PEP, AF/CEPP, and AF/LGMM. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - .. 
HILL, UT 
KELLY, TX 
MCCLELLAN. CA 
MCCLELLAN, CA 

To Base: 
- - - - - - - - 
MCCLELLAN, CA 
MCCLELLAN. CA 
ROBINS, GA 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from MCCLELLAN, CA to HILL, UT 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Distance : 

Transfers from MCCLELLAN, CA to ROBINS, GA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data ?w Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA508\ALC\MCC-0404.CBR 
Std Fctrs File : C:\COBRASOB\AF-ONLY\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from MCCLELLAN, CA to TINKER, OK 

Officer Positions: 
Eniisted Positions: 
Civilian Positions: 
Student Positions : 
Missn Eqpi: (tons) : 
Suppt Eqpt (tons) : 
Military 'ight Vehicles : 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL. UT 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees : 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted liousing Units Avail: 
Total Base Facilities (KSF) : 1 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: KELLY, TX 

Total Officer Employees: 801 
Total Enlisted Employees: 3,419 
Total Student Employees: 0 
Total Civ:ilian Employees : 12,678 
Mil Famil.ies Living On Base: 14.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 16,316 
Officer VHA ($/Month) : 106 
Enlisted 'JHA ($/Month) : 80 
Per Diem Rate ($/Day) : 9 7 
Freight Cost ($/Ton/Mile) : 0.07 

Name: MCCLELLAN. CA 

Total Officer Employees: 476 
Total Enlisted Employees: 2,497 
Total Student Employees : 0 
Total Civ:ilian Employees : 9,237 
Mil Families Living On Base: 32.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF1 : 11,516 
Officer VHA ($/Month) : 168 
Enlisted VHA ($/Month) : 126 
Per Diem Rate ($/Day) : 101 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-I'ayroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payro1.l ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non- Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Paiyroll ($K/Year) : 
BOS Payro1.l ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity <:ode : 

Homeowner Assistance Program: 
Unique Act:ivity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

Yes 
NO 



, , 
INPUT DATA REPORT (COBRA ~5.08) - Page 3 

4 Data & Of 17:27 04/04/1995, Report Createcl 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA508\ALC\MCC-0404.CBR 
Std Fctrs File : C:\COBRA508\A!?-ONLY\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ROBINS, GA 

Total Officer Employees: 739 
Total Enlisted Employees: 3,269 
Total Student Employees: 0 
Total Civilian Employees: 11,119 
Mil Families Living On Base: 54.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF1 : 13,709 
Officer VHA ($/Month) : 56 
Enlisted VHA ($/Month) : 3 5 
Per Diem Rate ($/Day) : 6 9 
Freight Cost ($/Ton/Mile) : 0.07 

Name: TINKER, OK 

Total Officer Employees: 1,430 
Total Enlisted Employees: 5,995 
Total Student Employees: 0 
Total Civilian Employees: 11,678 
Mil Fami1i.e~ Living On Base: 7.5% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 14,607 
Officer VIlA ($/Month) : 16 
Enlisted VHA ($/Month) : 19 
Per Diem Rate ($/Day) : 77 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Piayroll ($K/Year) : 
Communicat:ions ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payro1:L ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: HILL, UT 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost (SKI : 
Actlv Mission Save ($K) : 
Misc Recurring Cost (SKI : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construct:ion Schedule ( % )  : 

Shutdown Schedule ( % )  : 
MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22% 11% 
0 % 0% 0 % 0 % 
0 CI 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
, Data +s Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department. : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA~~~\ALC\MCC-O~O~.CBR 
Std Fctrs File : C:\COBRA~O~\AF-ONLY\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: KELLY, TX 

l-Time Unique Cost (SKI: 
l-Time Unique Save (SKI : 
l-Time Moving Cost ($K) : 
l-Time Moving Save (SK) : 
Env Non-Mi.lCon Reqd ($K) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name : MCCLELLAN, CA 

l-Time Unique Cost (SK) : 
l-Time Unique Save (SK) : 
l-Time Moving Cost (SKI : 
l-Time Moving Save (SK) : 
Env Non-MilCon Reqd($K): 
Activ Mission Cost (SKI : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%) : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: ROBINS, GA 

l-Time Unique Cost (SK) : 
l-Time Unique Save (SK) : 
l-Time Moving Cost ($K) : 
l-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule(%) : 
Shutdown Schedule ( t )  : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc(SK) : 
Procurement Avoidnc (SK) : 
CIIAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12 % 16% 22% 11% 
0 % 0 % 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  
6,367 15,918 19,101 15,918 

0 0 0 0 
13,633 34,083 40,900 34,083 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22% 11% 
23% 12 b 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22% 11% 
0 I 0% 0 % 0 9 
0 0 0 0 
0 0 0 0 
0 0' 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Dataps Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department. : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA508\ALC\MCC-0404.CBR 
Std Fctrs File : C:\COBRASO8\AF-ONLY\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: TINKER, OK 
1996 
- - - -  

1-Time Unique Cost ($K) : 0 
1-Time Unique Save (SKI : 0 
1-Time Moving Cost ($K) : 0 
1-Time Moving Save ($K) : 0 
Env Non-MilCon Reqd (SK) : 0 
Activ Mission Cost ($K) : 0 
Activ Mission Save ($K) : 0 
Misc Recurring Cost (SKI : 0 
Misc Recurring Save ($K) : 0 
Land (+Buy/-Sales) ($K) : 0 
Construction Schedule ( % )  : 23% 

Shutdown Schedule ( % )  : 100% 
MilCon Cost Avoidnc (SK) : 0 
Fam Housing Avoidnc (SK) : 0 
Procurement Avoidnc (SK) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown (KSF) : 0 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22% 11% 
0 % 0 % 0% 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HILL, UT 
1996 1997 I 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save) : 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Military: 
Caretakers - Civilian: 

Name: KELLY, TX 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA ~5.08) - Page 6 
Data qs Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA508\ALC\MCC-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name : MCCLELLAN, CA 

1996 1997 
- - - -  - - - -  

Off Force Struc Change: 0 -18 
En1 Force Struc Change: 0 -200 
Civ Force Struc Change: 0 -1,366 
Stu Force Struc Change: 0 0 
Off Scenario Change: 0 0 
En1 Scenario Change: 0 0 
Civ Scenario Change : 0 0 
Off Change (No Sal Save) : 0 0 
En1 Change(No Sal Save) : 0 0 
Civ Change (No Sal Save) : 0 0 
Caretakers - Military: 0 0 
Caretakers - Civilian: 0 0 

Name: ROBINS, GA 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: TINKER, OK 
1996 1997 1998 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data +s Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department: : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA508\ALC\MCC-0404.CBR 
Std Fctrs File : C:\COBRASOB\AF-ONLY\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, VP 

Description Categ 
- - - - - - - - - - - -  - - - - -  
3&6 Story Tower OTHER 
40000 sf High Bay OTHER 
Renovate Bldg lOOc OTHER 
Renovate Bldg 5N OTHER 
Construct Test P OTHER 
Tower Supports OTHER 
Renovate Bldg 265 OTHER 
Construct Test Cells OTHER 
moved to 1 time unique 
moved to 1 time moving cost 
Renovate Bldg 11 OTHER 
moved to 1 time unique 
moved to 1 time unique 
New/Renovate Admin OTHER 

New MilCon 
- - - - - - - - - -  

0 
0 
0 

0 
0 
0 
0 
0 

Rehab MilCon 
- -. - - - - - - - - - - 

0 
0 
0 
0 
0 
0 
0 
0 

Total Cost ($K) 
- - - - - - - - - - - - - -  

1,500 
8,200 

7 0 
1,543 
365 
251 

1,300 
300 

Name: ROBINS, GA 

Description Categ New MilCon Rehab MilCon Total Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - - - -  
New/Renovate Admin OTHER 0 14,094 830 

Name: TINKER. OK 

Description Cat eg New MilCon Rchab MilCon Total Cost ($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
New A/C Maint Dock OTHER 0 0 305 
Hydraulics Reconfig OTHER 0 0 968 
QL Facilities OTHER 0 0 15,400 
Instruments OTHER 0 0 525 
New/Renovate Admin OTHER 0 70,389 3,510 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing MilCon: 80.00% 
Officer Salary($/Year): 78,668.00 
Off BAQ with Dependents ( 5 )  : 7,073.00 
Enlisted Salary($/Year) : 36,148.00 
En1 BAQ with Dependents($) : 5,162.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
Civilian Salary($/Year) : 46,642.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.001 
SF File Desc: Depot Factors 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actio.ns Involving PCS: 50.00% 
Civilian PCS Costs ( $ )  : 28,800.00 
Civilian New Hire Cost ( $ 1  : 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 



INPUT DATA REPORT (COBRA ~5.08) - Page 8 
Data +s Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA~O~\ALC\MCC-O~O~.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bache:Lor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 0.00% 
Info Management Account: 0.00% 
MilCon Design Rate: 0.00% 
MilCon SIOH Rate: '0.00% 
MilCon Contingency Plan Rate :" 0.00% 
MilCon Site Preparation Rate: 0.00% 
Discount Rate for NPV.RPT/ROI: 2.75% 
Inflation Rate for NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehicle($/Mile) : 1.40 
POV Reimbursement ($/Mile) : 0.18 
AvgMilTourLength (Years): 4.10 
Routine PCS ($/Pers/Tour) : 6,437.00 
One-TimeOff PCSCost($): 9,142.00 
One-TimeEnlPCSCost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTICN 

Category 

Horizontal. 
Waterfront. 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM S/UM 
- - - - - -  
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF) 0 

(SF) 0 
( ) 0 

Category UM 

Optional Category A ( ) 

Optional Category B ( ) 

Optional Category C ( ) 

Optional Category D ( ) 

Optional Category E ( ) 

Optional Category F ( ) 

Optional Category G ( ) 

Optional Category H ( ) 

Optional Category I ( ) 

Optional Category J ( ) 

Optional Category K ( ) 

Optional Category L ( ) 

Optional Category M ( ) 

Optional Category N ( ) 

Optional Category 0 ( 

Optional Category P ( ) 
Optional Category Q ( ) 

Optional Category R ( ) 



COBRA MANPOWER IMPACT SHEET 
I ' 

BASE: MCCLELLAN - ALC Only 

DESCRIPTION: Close Sacramento ALC. Remainder of McClellan AFB stays open. Assumes F-I 11 workload Is phased out. 
SM-ALC workload moved to 00-ALC (70%), OC.ALC (25%), and WR-ALC (5%). 

1. Defense Logistics Agency 0 0 225 603 All tenant data from AFIPEP, TAB 2 
2. Defense Commissaly Agency 0 0 0 
3. DFAS ' 1  8 130 139 O I 

((9714 Adj Bacie Pop 431 2125 7516 10072 ( B R A C ~ ~  Manpower Impact WS, dated 3130195, TAB i' 

4. U.S. Coast Guard 26 1 64 0 190 
27 172 355 554 

Tatat BMB PoptlFation , 476 2497 8231 12588 

I]NO~-AF Tenants 27 172 355 554 I(Total from above) 

Screen 4 input 

7871 10626 9714 Adj Base population plus tenants 

4b84 9714 Adj total pop minus 9414 total base pop. Screen E Input. 

BRAC95 Manpower Impact WS, dated 3130195, TAB 2 

a1 ALC & BOS Moves 139 272 5833 6244 ~BRAC M a ~ e r  Impact WS, dated 3130195, TAB 2 11 

ALC & BOS MOVES 

BRAC95 Manpower lmpact Worksheet 
Dated 3130195, provided by 
LTC Callahan, AFIPEP. Manpower figures 
reflect FY9714 endstrength 

rkload Transfer Percentages 
Source: 

70.0% FY99 workload percentages provided by 
25.0% LTC Pitcher 
5.0% 

Civilians 205 409 1021 1225 1021 

5% 10% 25% 30% 25% 
1996 1997 1998 1999 2000 2001 Totals 

Civilians 73 146 



CLOSE HOLD - BCEG ONLY 

BRAC95 MANPOWER IMPACT WORKSHEET 

BASE: McClellan ALC moves 

ADJUSTED BASELINE POPULATION 

SACRAMENTO ALC (per Aug 94 mpwr file) 
less Embedded support manpower 

ALC manpower to move 

MANPOWER IMPACTS 
MOVE SAN ANTONIO ALC 
BOS tail 
ALC overhead consolidation savings (6%) 
BOS tail 

NET SAVINGS (INCL DEPOT) 

MANPOWER REMAINING ON BASE 

SUPPORT MANPOWER REMAINING 

OFF AMN CIV ACTIVE DRILL TOTAL 
431 2,125 7,516 10,072 261 10,333 



McClellan - ALC Only MILCON 

Summarize MILCON Requirements for closing SM-ALC. McClellan AFB remains 
open and non-ALC (with the exception of BOS) are not impacted. 

Sources: AFRES, AFMC21, AFICEP, and AFILGM Inputs 

GAINING BASE: .HILL 
Unit Description 
ALC 3&6 Story Tower 
ALC 40000 sf High Bay 
ALC Renovate Bldg 100C 
ALC Renovate Bldg 5N 
ALC Construct Test Platform 
ALC Tower Supports 
ALC Renovate Bldg 265 
ALC Construct Test Cells 
ALC Renovate Bldg 11 

Cost ($M) 
1.5 
8.2 

0.07 
1.543 
0.365 
0.251 

1.3 
0.3 

0.95 
ALC NewIRenovate Admin Space 18.2 

Subtotal 32.679 

GAINING BASE: TINKER 
Unit Description Cost ($M) 
ALC New AJC Maintenance Dock 0.305 
ALC Hydraulics Reconfig 0.968 
ALC QL Facilities 15.4 
ALC Instruments 0.525 
ALC NewIRenovate Admin Space 3.51 

Subtotal 20.708 

GAINING BASE: ROBINS 
Unit Description Cost ($M) 
ALC NewIRenovate Admin Space 0.83 

Subtotal 0.83 

Facilities Total: 54.21 7 

GRAND TOTAL: $ 54.22 M 

- 
~ Z L  ALC f 2 A L S ~ z V  Y h d r w d  : 3 .  9 9 5 ~  Jt F L  

FOR OFFICIAL USE ONLY 



1 Time Unique Costs 

SOURCE: 

Production Transition Costs 
Environmental Studies 
Civilian Terminal Leave 
Rearrangement Costs . 
Install Test Equipment at Hill. 
Install Software at Hill. 
Activate Outside Range at Hill. 

Sub-Total 
Shutdown Neutron Radiography Facility 
Base Conversion Agency Costs 

Time Phasing 

FY96 
FY97 
FY98 
FY99 
FYOO 
FYOl 
Total 

PTC Spreadsheet 
Updated input. 4 EAs (750K ea) 
Updated input based on new manpower data 
AFMC 21 Certified Data 
AFMC 21 Certified Data 
AFMC 21 Certified Data 
AFMC 21 Certified Data 

Added to Last Year. 
Updated input. Per LTC O'Neill, AFIRTT, 
delete BCA costs if installation remains open. 

1 Time Moving Costs 

$1 35,632,576 Source: Eqpt Transportation Spreadsheet 
$ 700,000 Source: AFMC 21 Certified Data. "Relocate Cold Proof Eqpt to Hill" 

$1 36,332,576 

Time Phasing 

FY96 
FY97 
FY98 
FY99 
FYOO 
FYOl 
Total 

FOR OFFICIAL USE ONLY 



ADDER REALIGNMENT SUMMARY (ADDER ~ 5 . 0 8 )  - Page 1/2 
Report Created 18:12 04/04/1995 

ADDER Data File: C:\COBRA508\ALC\KEL-0404.OUT 

Starting Year : 1996 
Final Year : 2001 
ROI Year : 2026 (25 Years) 

NPV in 2015 ($K) : 284.536 
1-Time Cost ($K) : 922,061 

Net Coats ($K) Constant 
1996 
- - - -  

MilCon 49,774 
Person 2,003 
Werhd 2,416 
Moving 23,400 
Missio 0 
Other 8,802 

Dollars 
1997 
- - - -  

21,566 
3,959 
4,396 

46,663 
0 

17,599 

TOTAL 86,396 94,183 202,812 247,005 190,571 66,587 

- - - -  - - - - - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 
Off 0 0 0 0 0 19 
En1 0 0 0 0 0 3 3 
Civ 0 0 0 0 0 870 
TOT 0 0 0 0 0 922 

POSITIONS REALIGNED 
Off 17 32 75 9 1 7 3 9 
En1 30 5 6 135 161 127 23 
Stu 0 0 0 0 0 0 
Civ 685 1,368 3,414 4,097 3,414 670 
TOT 732 1,456 3,624 4,349 3,614 7 02 

Total 
- - - - -  

188,155 
14,917 
12,935 

474,761 
0 

196,785 

Total 
- - - - -  

Beyond 
- - - - - -  

0 
-45,736 

-7,940 
0 
0 
0 



ADDER REALIGNMENT SUMMARY (ADDER ~5.08) - Page 2/2 
Report Created 18:12 04/04/1995 

ADDER Data File: C:\COBRA508\ALC\KEL-0404.OUT 

Costs ($K) Constant Dollars 
1996 1997 Total 

- - - - -  
188,155 
56,504 
55,535 

476,063 
0 

196,785 

Beyond 
- - - - - -  - - - -  - - - -  

Mi lCon 49,774 21,566 
Person 2,342 4,935 
Werhd 2,416 5,660 
Moving 23,474 46,801 
Missio 0 0 
Other 8,802 17,599 

Savings (SK) Constant 
1996 

Dollars 
1997 Total Beyond 

MilCon 0 
Person 340 
Werhd 0 

Moving 74 
Missio 0 
Other 0 

TOTAL 413 2,379 6,293 11,966 18,347 46,088 



ADDER ONE-TIME COST REPORT (ADDER ~5.08) 
Report Created 18:12 04/04/1995 

(All values in Dollars) 

Category 
- - - - - - - - 
Construct ion 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 12,733,366 
Environmental Mitigation Costs 0 
One-Time Unique Costs 184,052,000 

Total - Other 196,785,366 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 922,060,973 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 1,301,530 

Total Net One-Time Costs 920,759,443 



ADDER APPROPRIATIONS DETAIL REPORT (ADDER v5.081 - 

Report Created 18:12 04/04/1995 
Page 1/3 

ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housi.ng 
Land Purch 
O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



ADDER APPROPRIATIONS DETAIL REPORT (ADDER v5.08) - Page 2 / 3  
Report Created 18:12 04/04/1995 

REmR1NC:COSTS 
- - - - -  (SK) - - - - -  
FAM HOUSE: OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
Ex11 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 

ONE-TIME SAVES 
- - - - -  (SKI----- 
CONSTRUCTION 
MILCON 
Fam Housing 
om 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salaxy 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 



ADDER APPROPRIATIONS DETAIL REPORT (ADDER ~5.08) - 
Report Created 18:12 04/04/1995 

Page 3/3 

ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
U P  / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE -TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($I0 - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 

TOTAL NET COST 



. . *  , , , a -  , 
ADDER INPUT DATA REPORT (ADDER v5.08) 

L Report Created 18:12 04/04/1995 

ADDER Data File: C:\COBRA508\ALC\KEL-0404.OUT 

Discount Rate for NPV.ART/ROI: 2.75% 
Inflation Rate for NPV.ART/ROI: 0.00% 
APPDET.ART Inflation Rates: 
1996: 0.00% 1997: 0.00% 1998: 0.00% 1999: 0.00% 2000: 0.00% 2001: 0.00% 

COBRA Scenario Files used: 
C:\COBRA~O~\ALC\ADD-O~O~.CBR 
C:\COBRA~O~\ALC\KEL-O~~~.CBR 
C:\COBRA~O~\ALC\MCC-O~O~.CBR 



COBRA REALIGNMENT SUMMARY (COBRA vs .08) - Page 1/2 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

e t 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA508\ALC\MCC-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

Starting Year : 1996 
Final Year : 2001 
ROI Year : 2025 (24 Years) 

NPV in 2015 ($K) : 123,162 
1-Time Cost ($K) : 429,429 

Net Costs (SKI Constant 
1996 
- - - -  

MilCon 12,470 
Person 850 
Overhd 1,400 
Moving 12,656 
Missio 0 
Other 3,500 

Dollars 
1997 

TOTAL 30,877 42,651 95,063 114,348 89,550 36,686 

POSITIONS ELIMINATED 
Off 0 
En1 0 
Civ 0 
TOT 0 

POSITIONS REALIGNED 
Off 8 15 36 44 34 2 
En1 15 28 6 9 83 67 10 
Stu 0 0 0 0 0 0 
Civ 293 585 1,459 1,751 1,459 286 
TOT 316 628 1,564 1,878 1,560 298 

Summary : 
- - - - - - - - 
Assumptions: 

SM-ALC closes. Remainder of McClellan AFB stays open. 
Updated manpower, MILCON, and one-time unique costs based on revised 
data from -/PEP, AF/CEPP, and AF/LGMM. 

Total 

Total 
- - - - -  

Beyond 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 2/2 
i Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 . I 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA508\ALC\MCC-0404.CBR 
Std Fctrs File : C:\COBRA~OB\AF-ONLY\DEPOT.SFF 

Costs ($K) Constant Dollars 
1996 1997 1998 1999 

MilCon 12,470 6,506 8,675 11,928 
Person 1,023 2,164 5,320 6,790 

Overhd 1,400 2,759 3,211 4,670 

Moving 12,692 25,337 63,375 76,035 

Missio 0 0 0 0 

Other 3,500 6,998 17,489 20,988 

TOTAL 31,086 43,764 98,070 120,410 

Savings ($K) Constant 
1996 
- - - -  

MilCon 0 
Person 173 
Overhd 0 

Moving 3 6 
Missio 0 

Other 0 

Dollars 
1997 
- - - -  

0 
496 

549 
6 7 
0 
0 

TOTAL 209 1,113 3,007 6,062 

Total 

Total 
- - - - -  

0 
19,643 

21,834 
645 

0 
0 

Beyond 

Beyond 
- - - - - -  

0 
21,796 
10,469 

0 
0 
0 



I TOTAL ONE-TIME COST REPORT (COBKA ~ 5 . 0 8 )  
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA508\ALC\MCC-0404.CBR 
Std Fctrs File : C:\COBRASOB\AF-ONLY\DEPOT.SFF 

(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Werhead 
Program Planning Support 
Mothball / Shutdown 

Total - Werhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost 
- - - -  

Total One-Time Costs 429,428,836 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 645,270 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 428,783,566 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - 
Data As Of 17:27 04/04/1995, Report Created 17:51 C 

Page 1/3 
14/04/1995 

0 t 

Departmenc : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA508\ALC\McC-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

ONE-TIME COSTS 
- - - - -  ($lo - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 2/3 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

I 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA508\ALC\MCC-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COS'P 31,086 43,764 98,070 120,410 99,079 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTTON 
MILCON 
Fam Housing 
O&M 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 209 1,113 3,007 6,062 9,529 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 3/3 
1 

Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA508\ALC\MCC-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

ONE-TIME NET 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
om 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ( S K )  - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique 0t.her 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 30,877 42,651 95,063 114,348 89,550 36,686 



INPUT DATA REPORT (COBRA V5.08) 
' . Data ,As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA508\ALC\MCC-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Ccnstruction/Shutdown: No 

HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 

Strategy: 
- - - - - - - - - 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Summary : 
- - - - - - - - 
Assumptions: 

SM-ALC closes. Remainder of McClellan APB stays open. 
Updated manpower, MILCON, and one-time unique costs; based on revised 
data from AF/PEP, AF/CEPP, and AF/LGMM. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base : 

HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
MCCLELLAN. CA 

To Base: 

MCCLELLAN, CA 
MCCLELLAN. CA 
ROBINS, GA 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from MCCLELLAN, CA to HILL, UT 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from MCCLELLAN, CA to ROBINS, GA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Distance : 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
' . Data.As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

1 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA~O~\ALC\MCC-O~~~.CBR 
Std Fctrs File : C:\COBRASO8\AF-ONLY\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from MCCLELLAN, CA to TINKER, OK 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Total Officer Employees: 617 
Total Enlisted Employees: 3,949 
Total Student Employees: 0 
Total Civilian Employees: 8,691 
Mil Families Living On Base: 31.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 13,772 
Officer VHA ($/Month) : 0 
Enlisted VHA ($/Month) : 26 
Per Diem Rate ($/Day) : 9 8 
Freight Cost ($/Ton/Mile) : 0.07 

Name: KELLY, TX 

Total Officer Employees: 801 
Total Enlisted Employees: 3,419 
Total Student Employees: 0 
Total Civilian Employees: 12,678 
Mil Families Living On Base: 14.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 16,316 
Officer VHA ($/Month) : 106 

Enlisted VHA ($/Month) : 8 0 
Per Diem Rate ($/Day) : 9 7 
Freight Cost ($/Ton/Mile) : 0.07 

Name: MCCLELLAN, CA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-.Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-I'ayroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost: Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out - Pat ($/Visit) : 
CHAMPUS Shift to Medicare : 
Activity Code: 

Homeowneir Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost: Factor: 
CHAMPUS Yn-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non--Payroll ($K/Year) : 
Communicittions ($K/Year) : 
BOS Non-l'ayroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowneir Assistance Program: 
Unique Activity Information: 

Yes 
NO 



, . 
INPUT DATA REPORT (COBRA VS .08) - Page 3 

Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 
# 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA508\ALC\MCC-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ROBINS, GA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: TINKER. OK 

Total Officer Employees: 1,430 
Total Enlisted Employees: 5,995 
Total Student Employees: 0 
Total Civilian Employees: 11,678 
Mil Families Living On Base: 7.5% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 14,607 
Officer VHA ($/Month) : 16 
Enlisted VHA ($/Month) : 19 
Per Diem Rate ($/Day) : 7 7 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non- Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-P,ryroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Hoiising ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare : 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-l?ayroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payro:Ll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code : 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: HILL, UT 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K): 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd (SKI : 
A c t i v  Mission Cost ($K) : 
Activ Mission Save (SK) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF)  : 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 CI 0 0 

0 CI 0 0 
0 CI 0 0 
0 0 0 0 
0 CI 0 0 

12% 16 % 22% 11% 
0 % 0 % 0 % 0 % 
0 Cl 0 0 
0 Cl 0 0 
0 Cl 0 0 
0 (3 0 0 
0 C 0 0 

Perc Family Kousing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
, Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

4 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA508\ALC\MCC-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: KELLY, TX 
1996 
- - - -  

1-Time Unique Cost (SK) : 0 
1-Time Unique Save (SK) : 0 
1-Time Moving Cost (SK) : 0 
1-Time Mo'ving Save ($K) : 0 
Env Non-MilCon Reqd (SKI : 0 
Activ Mission Cost (SK) : 0 
Activ Mission Save (SKI : 0 
Misc Recurring Cost ($K) : 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) (SK) : 0 
Construction Schedule ( % )  : 23% 
Shutdown Schedule ( % )  : 100% 
MilCon Cost Avoidnc ($K) : 0 
Fam Housing Avoidnc (SK) : 0 
Procurement Avoidnc (SKI : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown(KSF) : 0 

Name: MCCLELLAN. CA 

1-Time Unique Cost (SK) : 
1-Time Uni.que Save ($K) : 
1-Time Moving Cost (SKI : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name : ROBINS, GA 
1996 
- - - -  

1-Time Unique Cost (SKI : 0 
1-Time Unique Save (SKI : 0 
1-Time Moving Cost (SKI : 0 
1-Time Moving Save (SKI : 0 
Env Non-MilCon Reqd (SK) : 0 
Activ Mission Cost (SK) : 0 
Activ Mission Save ($K) : 0 
Misc Recurring Cost (SK) : 0 
Misc Recurring Save (SKI : 0 
Land (+Buy/-Sales) (SK) : 0 
Construction Schedule ( % )  : 23% 
Shutdown Schedule I % )  : 100% 
MilCon Cost Avoidnc($K) : 0 
Fam Housing Avoidnc (SK) : 0 
Procurement Avoidnc (SK) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown (KSF) : 0 

1997 1990 1999 2000 
- - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 168% 22% 11% 
0 % O % 0% 0% 
0 CI 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 C 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  
6,367 15,918 19,101 15,918 

0 0 0 0 
13,633 34,083 40,900 34,083 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22% 11% 
23% 12% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22% 11% 
0 % 0 9; 0 % 0% 
0 0 0 0 
0 0 0 0 
0 0' 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 . Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA508\ALC\MCC-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: TINKER, OK 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % I  : 
Shutdown Schedule ( % I  : 
MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 3 0 0 
0 3 0 0 
0 0 0 0 
0 0 0 0 
12 % 16% 22% 11% 
0 % 0 % 

0 
0% 

0 11 0 

0 I1 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HILL, UT 
1996 1997 19961 1999 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: KELLY, TX 
1996 1997 1998 1999 2000 
- - 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 . Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA508\ALC\MCC-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MCCLELLAN, CA 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Stmc Change: 
Stu Force Stmc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change (No Sal Save) : 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name : ROBINS, GA 
1996 1997 1998 1999 2000 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Stmc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change : 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: TINKER, OK 
1996 1997 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Stmc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



, '  INPUT DATA REPORT (COBRA ~5.08) - Page 7 
a DatarAs Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

1 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA~O~\ALC\MCC-O~O~.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, UT 

Description Categ 
- - - - - - - - - - - -  - - - - -  
3&6 Story Tower OTHER 
40000sfHighBay OTHER 
Renovate Bldg lOOc OTHER 
Renovate Bldg 5N OTHER 
Construct Test P OTHER 
Tower Supports OTHER 
Renovate Bldg 265 OTHER 
Construct Test Cells OTHER 
moved to 1 time unique 
moved to 1 time moving cost 
Renovate Bldg 11 OTHER 
moved to 1 time unique 
moved to 1 time unique 
New/Renovate Admin OTHER 

New MilCon Rehab MilCon Total Cost ($K) 

Name: ROBINS, GA 

Description Categ New MilCon Rehab MilCon Total Cost ($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
New/Renovate Admin OTHER 0 14,094 830 

Name: TINKER, OK 

Description Categ New MilCon Rehab MilCon Total Cost ($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
New A/C Maint Dock OTHER 0 0 305 
Hydraulics Reconfig OTHER 0 0 968 
QL Facilities OTHER 0 0 15,400 
Instruments OTHER 0 0 525 
New/Renovate Admin OTHER 0 70,389 3,510 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing MilCon: 80.00% 
Officer Salary ($/Year) : 78,668.00 
Off BAQ with Dependents($) : 7,073.00 
Enlisted Salary($/Year) : 36,148.00 
En1 BAQ with Dependents($) : 5,162.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
CivilianSalary($/Year): 46,642.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: Depot Factors 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
CivilianPCSCosts ( $ ) :  28,800.00 
Civilian New Hire Cost ($1 : 4,000.00 
Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($) : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 



INPUT DATA REPORT (COBRA ~5.08) - Page 8 

~ a t a h s  Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 
1 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA508\ALC\MCC-0404.CBR 
Std Fctrs File : C:\COBRAS08\AF-ONLY\DEPOT.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
Info Management Account : 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

~aterial/Assigned Person (Lb) : 710 
HHGPerOff Family (Lb): 14,500.00 
HHGPerEnlFamily(Lb): 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate(S/Ton) : 284.00 
Mil Light Vehicle($/Mile) : 0.43 
Heavy/Spec Vehicle($/Mile) : 1.40 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
RoutineP(3S($/Pers/Tour): 6,437.00 
One-Time Off PCS Cost ( $ )  : 9,142.00 
One-TimeEnlPCSCost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM 
- - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( ) 

Category UM $ 

Optional Category A ( ) 

0ptionalc:ategoryB ( ) 

Optional Category C ( ) 

Optional Category D ( 

Optional Category E ( ) 

Optional Category F ( ) 

Optional Category G ( 

Optional Category H ( ) 

Optional Category I ( ) 

Optional Category J ( I 
Optional Category K ( ) 

Optional Category L ( ) 

Optional Category M ( 

Optional Category N ( ) 

Optional Category 0 ( ) 

Optional Category P ( ) 
Optional Category Q ( ) 

OptionalCategoryR ( ) 



I .  COBRA MANPOWER IMPACT SHEET 
BmE: MCCLELLAN - ALC Only 

4 , 
DESCRIPTION: Close Sacramento ALC. Remairider of McClellan AFB stays open. Assumes F-111 workload Is phased out. 
SM-ALC workload moved to 00-ALC (70%), OG,&LC (25%), and WR-ALC (5%). 

. . - 
476 2497 0237 12588 Screen 4 input 

9714 Adj Bane Pop 

Non-AF Tenants 

431 2125 7516 10072 BRAC95 Manpower Impact WS, dated 3130195, TAB :! 

27 172 355 554 (Total from above) 

9714 Adj Base population plus tenants 

9714 Adj total pop minus 9414 total base pop. Screen f i  Input 

BRAC95 Manpower Impact WS, dated 3130195, TAB ;! 

ALC & BOS MOVES 

BRAC95 Manpower Impact Worksheet 
Dated 3130195, pmvided by - LTC Callahan, AFIPEP. Manpower figures 

6244 reflect FY9714 endstrength 

Workload Transfer Percentages 
Source: 

70.0% FY99 workload percentages provided by 
25.0% LTC Pitcher 
5.0% - 
100% 

5% 10% 25% 30% 25% 
1996 1997 1998 1999 2000 2001 Totals 

Civilians 205 409 1021 1225 1021 

5% 10% 25% 30% 25% 
1996 1997 1998 1999 2000 2001 Totals 

Civilians 73 146 

5% 10% 25% ' 30% 25% 
1996 1997 1998 1999 2090 2001 Totals 

Civilians . 15 



CLOSE HOLD - BCEG ONLY 

BRAC95 MANPOWER IMPACT WORKSHEET 

BASE: McClellan ALC moves 

TOTAL 
10,333 

OFF 
431 

AMN 
2,125 

ACTIVE 
10,072 

DRILL - -- 

261 ADJUSTED BASELINE POPULATION 

SACRAMENTO ALC (per Aug 94 mpwr file) 1 62 
less Embedded support manpower -19 

ALC manpower to move 143 

MANPOWER IMPACTS 
MOVE SAN ANTONIO ALC -1 34 
BOS tail -5 
ALC overhead consolidation savings (6%) -9 
BOS tail 0 

NET SAVINGS (INCL DEPOT) -9 

MANPOWER REMAtNlNG ON BASE 283 

SUPPORT MANPOWER REMAINING 217 



McClellan - ALC Only MILCON 

Purpose: Summarize MILCON Requirements for closing SM-ALC. McClellan AFB remains 
open and non-ALC (with the exception of BOS) are not impacted. I-- 
Sources: AFRES, AFMC21, AFICEP, and AFILGM Inputs 

GAINING BASE: .HILL 
Unit Description 
ALC 3&6 Story Tower 
ALC 40000 sf High Bay 
ALC Renovate Bldg 100C 
ALC Renovate Bldg 5N 
ALC Construct Test Platform 
ALC Tower Supports 
ALC Renovate Bldg 265 
ALC Construct Test Cells 
ALC Renovate Bldg 11 

Cost ($M) 
1.5 
8.2 

0.07 
1.543 
0.365 
0.251 

1.3 
0.3 

0.95 
ALC ~ewl~enovate Admin Space 18.2 

Subtotal 32.679 

GAINING BASE: TINKER 
Unit Description Cost ($M) 
ALC New AIC Maintenance Dock 0.305 
ALC Hydraulics Reconfig 0.968 
ALC QL Facilities 15.4 
ALC Instruments 0.525 
ALC NewlRenovate Admin Space 3.51 

Subtotal 20.708 

GAINING BASE: ROBINS 
Unit Description Cost ($M) 
ALC NewlRenovate Admin Space 0.83 

Subtotal 0.83 

Facilities Total: 54.21 7 

GRAND TOTAL: $ 54.22 M 

p~ , + W ~ L  m 4 J  6 ~vw(W: 347?~#)* 3 IZ h - 5G ~~5 f' 
ADD ,PA'" 

SOL/-# JLZ: 3 ) P R M O .  - 
FOR OFFICIAL USE ONLY 



1 Time Unique Costs 

SOURCE: 

Production Transition Costs 
Environmental Studies 
Civilian Terminal Leave 
Rearrangement Costs . 
Install Test Equipment at Hill. 
Install Software at Hill. 
Activate Outside Range at Hill. 

Sub-Total 
Shutdown Neutron Radiography Facility 
Base Conversion Agency Costs 

Time Phasing 

FY96 
FY97 
FY98 
FY99 
FYOO 
FYO 1 
Total 

PTC Spreadsheet 
Updated input. 4 EAs (750K ea) 
Updated input based on new manpower data 
AFMC 21 Certified Data 
AFMC 21 Certified Data 
AFMC 21 Certified Data 
AFMC 21 Certified Data 

Added to Last Year. 
Updated input. Per LTC O'Neill, AFIRTT, 
delete BCA costs if installation remains open. 

1 Time Moving Costs 

$1 35,632,576 Source: Eqpt Transportation Spreadsheet 
$ 700,000 Source: AFMC 21 Certified Data. "Relocate Cold Proof Eqpt to Hill" 

$1 36,332,576 

Time Phasing 

FY 96 
FY97 
FY98 
FY99 
woo 
FYO 1 
Total 

FOR OFFICIAL USE ONLY 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 1/2 
Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

> > 
Department : Air Force 
Option Package : Kelly-Move ALC Only 
Scenario File : C:\COBRA508\ALC\KEL-0404.CBR 

Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

Starting Year : 1996 

Final Year : 2001 
ROI Year : 2024 (23 Years) 

NPV in 2015 (SKI : 127,431 
1-Time Cost (SK) : 456,902 

Net Costs (SK) Constant 
1996 
- - - -  

Dollars 
1997 
- - - -  

11,785 
2,291 
2,185 

21,393 
0 

10,602 

Total Beyond 

MilCon 22,588 
Person 1,152 
Overhd 1,016 

Moving 10,744 
Missio 0 
Other 5,302 

TOTAL 40,802 48,257 

Total 
- - - - -  - - - -  - - - -  

POSITIONS ELIMINATED 
Off 0 0 
En1 0 0 
Civ 0 0 

TOT 0 0 

POSITIONS REALIGNED 
Off 9 17 
En1 15 28 
Stu 0 0 

Civ 392 783 
TOT 416 828 

Summary : 
- - - - - - - - 
Assumptions: 

SA-ALC closes. Remainder of Kelly AFB stays open. 
Updated manpower, MILCON, and one-time unique costs based on revised 
data from -/PEP, AF/CEPP, and AF/LGMM. 



, . COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

~ep~artment 
I 

: Air Force 
Option Package : Kelly-Move ALC Only 
Scenario File : C:\COBRA~O~\ALC\KEL-O~O~.CBR 
Std Fctrs File : c:\coBRA~O~\AF-ONLY\DEPOT.SFF 

Costs (SK) Constant Dollars 
1996 1997 Total Beyond 
- - - -  - - - -  

MilCon 22,588 11,785 
Person 1,319 2,772 
Overhd 1,016 2,901 
Moving 10,782 21,464 
Missio 0 0 

Other 5,302 10,602 

TOTAL 41,007 49,523 

Savings (SKI Constant Dollars 
1996 1997 Total Beyond 

MilCon 0 0 
Person 167 480 
Overhd 0 716 
Moving 38 7 1 
Missio 0 0 
Other 0 0 

TOTAL 205 1,266 



, -' 

COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 17:52 04/04/1995, Report Created 18:lO 04/04/1995 

6 * 
Department : Air Force 
Option Package : Dual Closure Additiv 
Scenario File : C:\COBRA508\ALC\ADD-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

Starting Year : 1996 
Final Year : 1996 
ROI Year : Never 

NPVin2015($K): 33,943 
1-Time Cost ($K) : 35.730 

Net Costs (SKI Constant 
1996 

Dollars 
1997 Total Beyond 

- - - - - -  
0 
0 
25 
0 
0 
0 

MilCon 14,717 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

TOTAL 14,717 3,275 

Total 
- - - - -  

POSITIONS ELIMINATED 
Off 0 0 
En1 0 0 
Civ 0 0 
TOT 0 0 

POSITIONS REALIGNED 
Off 0 
En 1 0 
stu 0 
Civ 0 
TOT 0 

Summary : 
- - - - - - - - 
Assumptions: 
This data file reflects the additional MILCON requirements resulting from 
the dual depot closure scenario. Only additional MILCON requirements are 
reflected in this data file. No personnel movements or other costs are 
shown. 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 2/2 
• Data As Of 17:52 04/04/1995, Report Created 18:lO 04/04/1995 

I 

Department : Air Force 
Option Package : Dual Closure Additiv 
Scenario File : C:\COBRA508\ALC\ADD-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

Costs (SK) Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCon 14,717 3,275 

Person 0 0 
Overhd 0 0 
Moving 0 0 

Mivsio 0 0 

Other 0 0 

Total 
- - - - -  

35,730 

0 
7 9 
0 

0 
0 

Beyond 
- - - - - -  

0 
0 

2 5 
0 

0 
0 

TOTAL 14,717 3,275 4,380 

Savings ($K) Constant Dollars 
1996 1997 Total Beyond 

- - - - - -  
MilCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 0 



! TOTAL ONE-TIME COST REPORT (COBRA ~5.08) 
Data .As Of 17:52 04/04/1995, Report Created 18:10 04/04/1995 

* 
Department : Air Force 
Option Package : Dual Closure Additiv 
Scenario File : C:\COBRA508\ALC\ADD-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

(All values in Dollars) 

Construction 
Military Construction 
Family Housing Construction 
i'nfomation Management Account 
Land Purchases 

Total - llonstruction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Werhead 
Program Planning Support 
Mothball / Shutdown 

Total - Werhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

cost 
- - - -  

Sub-Total 
- - - - - - - - - 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 
- - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs 35,730,000 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/3 
Data As Of 17:52 04/04/1995, Report Created 18:lO 04/04/1995 

t 

Department 
Option Package 
Scenario File 
Std Fctrs File 

: Air Force 
: Dual Closure Additiv 
: C:\COBRA508\ALC\ADD-0404.CBR 
: C:\COBRA508\AF-ONLY\DEPOT.SFF 

ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3 
Data As Of 17:52 04/04/1995, Report Created 18:10 04/04/1995 

4 
Department : Air Force 
Option E'ackage : Dual Closure Additiv 
Scenario File : C:\COBRA508\ALC\ADD-0404.CBR 
Std Fctrs File : C:\COBRASO8\AF-ONLY\DEPOT.SFF 

RECURRINGCOSTS 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Clv Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 14,717 3,275 4,380 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o m  
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 

Total 
- - - - -  

Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Sa1a.w 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique 0t.her 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 



TOTAL APPROPRIATIONS DE:TAIL REPORT (COBRA ~5.08) - Page 3/3 
Data As Of 17:52 04/04/1995, Report Created 18:lO 04/04/1995 

Department : Air Force 
Option Package : Dual Closure Additiv 
Scenario File : C:\COBRA~O~\ALC\ADD-O~~~.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Clv Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Beyond 
- - - - - -  

0 

Total 
- - - - -  

0 

TOTAL NET COST 14,717 3,275 4,380 



INPUT DATA REPORT (COBRA ~5.08) . Data,As Of 17:52 04/04/1995, Report Created 18:lO 04/04/1995 
I 

Department : Air Force 
Option Package : Dual Closure Additiv 
Scenario File : C:\COBRA~O~\ALC\ADD-O~~~.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: No 

Base Name 

HILL, UT 
KELLY, m 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 

Strategy: 
- - - - - - - - - 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Summary : 
- - - - - - - - 
Assumptions: 
This data file reflects the additional MILCON requirements resulting from 
the dual depot closure scenario. Only additional MILCON requirements are 
reflected in this data file. No personnel moveme:nts or other costs are 
shown. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
KELLY, TX 

To Base: 
- - - - - - - - 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL. UT 

Total Officer Employees: 617 
Total Enlisted Employees: 3,949 
Total Student Employees: 0 
Total Civilian Employees: 8,691 
Mil Families Living On Base: 31.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 13,772 
Officer VHA ($/Month) : 0 
Enlisted VHA ($/Month) : 26 
Per Diem Rate ($/Day) : 98 
Freight Cost ($/Ton/Mile) : 0.07 

Name: KELLY, TX 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 

. Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Distance: 
- - - - - - - - - 

488 mi 

RPMA Non-Payroll ($K/Year) : 6,020 
Communications ($K/Year) : 2,402 
BOS Non- Payroll ($K/Year) : 16,024 
BOS Payroll ($K/Year) : 0 
Family Housing ($K/Year) : 9,588 
Area Cost Factor: 0.91 
CHAMPUS In-Pat ($/Visit) : 0 
CHAMPUS 'Out-Pat ($/Visit) : 0 
CHAMPUS Shift to Medicare: 20.9% 
Activity Code: 38 

Homeowner Assistance Program: No 
Unique Activity Information: No 

RPMA Non-Payroll ($K/Year) : 16,993 
Communications ($K/Year) : 3,681 
BOS Non- Payroll ($K/Year) : 13,945 
BOS Payroll ($K/Year) : 0 
Family Housing ($K/Year) : 2,870 
Area Cost Factor: 0.84 
CHAMPUS In-Pat ($/Visit) : 0 
CHAMPUS (Out-Pat ($/Visit) : 0 
CHAMPUS Shift to Medicare: , 20.9% 
Activity Code: 43 

Homeowner Assistance Program: Yes 
Unique kztivity Information: No 



INPUT DATA REPORT (COBRA v5.08) - Page 2 . Dataas Of 17:52 04/04/1995, Report Created 18:10 04/04/1995 
Department : Air Force 
Option Package : Dual Closure Additiv 
Scenario File : C:\COBRA508\ALC\ADD-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name : MCCLELLAN, CA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: ROBINS, GA 

Total Officer Employees: 739 
Total Enlisted Employees: 3,269 
Total Student Employees: 0 
Total Civilian Employees: 11,119 
Mil Families Living On Base: 54.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF1 : 13,709 
Officer VIIA ($/Month) : 5 6 
Enlisted VHA ($/Month): 3 5 
Per Diem Rate ($/Day) : 6 9 
Freight Cost ($/Ton/Mile) : 0.07 

Name: TINKER, OK 

Total Officer Employees: 1,430 
Total Enlisted Employees: 5,995 
Total Student Employees: 0 
Total Civilian Employees: 11,678 
Mil Families Living On Base: 7.5% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 14,607 
Officer VHA ($/Month) : 16 
Enlisted VHA ($/Month) : 19 
Per Diem Rate ($/Day) : 7 7 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Sllif t to Medicare : 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communicat.ions ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($X/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Sh:ift to Medicare : 
Activity Code : 

Homeowner Assistance Program: 
Unique ActFvity Information: 



INPUT DATA REPORT (COBRA V5.08.1 - Page 3 
Data *As Of 17:52 04/04/1995, Report Created 18 :10 04/04/1995 

Department : Air Force 
Option Package : Dual Closure Additiv 
Scenario File : C:\COBRA508\ALC\ADD-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 

l-Time Unique Cost (SK) : 
l-Time Unique Save (SK) : 
l-Time Moving Cost ($K) : 
l-Time Moving Save ($K) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save (SKI : 
Misc Recurring Cost ($K) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: KELLY, TX 
1996 
- - - -  

l-Time Unique Cost ($K) : 0 
l-Time Unique Save ($K) : 0 
l-Time Moving Cost ($K) : 0 
l-Time Moving Save ($K) : 0 
Env Non-MilCon Reqd($K): 0 
Activ Mission Cost ($K) : 0 
Activ Mission Save ($K) : 0 
Misc Recurring Cost ($K) : 0 
Misc Recurring Save ($K) : 0 
Land (+Buy/-Sales) ($K) : 0 
Construction Schedule (%I : 100% 
Shutdown Schedule ( 5 )  : 100% 
MilCon Cost Avoidnc ($K) : 0 
Fam Housing Avoidnc ($K) : 0 
Procurement Avoidnc (SKI : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown(KSF) : 0 

Name: MCCLELLAN, CA 

l-Time Unique Cost (SKI : 
l-Time Unique Save ($K) : 
l-Time Moving Cost ($K) : 
l-Time Moving Save ($K) : 
Env Non-Mi.lCon Reqd (SKI : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % )  : 

Shutdown Schedule ( 5 )  : 
MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSFI : 

- - - -  - - -  - - - - -  - - - - 
0 0 0 0 .  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0% 0% 0 % 
0% 0 % 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 13 0 0 
0 0 0 0 
0 I1 0 0 
0 I1 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0 % 0 % 0 % 
0% 0 % 0 % 0 % 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 CI 0 0 
0 O 0 0 

Perc Family Housing ShutDown: 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 % 0 % 0 % 
0% 0% 0 % 
0 0 0 
0 0 0 
0 0' 0 
0 0 0 
0 0 0 

Perc Family Housing ShutDown: 



. * .  
INPUT DATA REPORT (COBRA v5.0tl) - Page 4 

r Data As Of 17:52 04/04/1995, Report Created 18:lO 04/04/1995 - 
Department : Air Force 
Option Package : Dual Closure Additiv 
Scenario File : C:\COBRA508\ALC\ADD-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INPUT SLXEEN FIVE - DYNAMIC BASE INFORMATION 

Name : ROBINS, GA 

1-Time Unique Cost ($K) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost (SK) : 
Activ Mission Save ($K) : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: TINKER, OK 
1996 

1-Time Unique Cost ($K) : 0 
1-Time Unique Save ($K) : 0 
1-Time Moving Cost ($K) : 0 
1-Time Moving Save (SK) : 0 
Env Non-MilCon Reqd($K) : 0 
Activ Mission Cost ($K) : 0 
Activ Mission Save ($K) : 0 
Misc Recurring Cost ($K) : 0 
Misc Recurring Save ($K) : 0 
Land (+Buy/-Sales) (SK) : 0 
Construction Schedule ( % )  : 23% 
Shutdown Schedule ( % )  : 100% 
MilCon Cost Avoidnc ($K) : 0 
Fam Housing Avoidnc ($K) : 0 
Procurement Avoidnc ($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown (KSF) : 0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 % 
0% 
0 
0 
0 
0 
0 

Perc Family 

0 0 0 .  
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 % 0 % 0 % 
0% 0 % 0 % 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 I1 0 0 
0 0 0 0 
12% 16% 22% 11% 
0% O % 0% 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INF'ORMATION 

Name: HILL, UT 

Description Categ New MilCon Rehab MilCon Total Cost (SKI 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Add'l new Admin Spac OTHER 74,528 0 7,900 
Add' 1 D o n  Space BACHQ 3,200 0 540 

Name: TINKER, OK 

Description Categ New MilCon Rehab MilCon Total Cost ($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Tl'B Hangar MAINT 100.000 0 12,580 
Add' 1 Dorm Space BACHQ 4.600 0 700 
Add'l Admin Space OTHER 140,778 0 14,010 



INPUT DATA REPORT (COBRA v5.08; - Page 5 
Data'Y1s Of 17:52 04/04/1995, Report Created 18:10 04/04/1995 
-1 

Department : Air Force 
Option Package : Dual Closure Additiv 
Scenario File : C:\COBRA508\ALC\ADD-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing MilCon: 80.00% 
Officer Salary ($/Year) : 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary($/Year) : 36,148.00 
En1 BAQ with Dependents($) : 5,162.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
CivilianSalary($/Year): 46,642.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( 5 )  : 2,8,800.00 
Civilian New Hire Cost($) : 4,000.00 
Nat Median Home Price ( $ )  : 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($) : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAPHorneownerReceivinyRate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 0.00% 
Info Manacgement Account: 0.00% 
MilCon Design Rate: 0.00% 
MilCon SIOH Rate: 0.00% 
MilCon Contingency Plan Rate: 0.00% 
MilCon Site Preparation Rate: 0.00% 
Discount Rate for NPV.RPT/ROI: 2.75% 
Inflation Rate for NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate ($/Ton) : 
Mil Light Vehicle ($/Mile) : 
Heavy/Spec! Vehicle ($/Mile) : 
POV Reimbursement ($/Mile) : 
Avg Mil Tour Length (Years) : 
Routine PC!S ($/Pers/Tour) : 
One-Time Off PCS Cost($) : 
One-Time En1 PCS Cost ( $ 1  : 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM 
- - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( ) 

Category 
- - - - - - - - 
Optional Category A ( ) 

Optional Category B ( 1 
Optional Category C ( ) 

Optional Category D ( ) 

Optional Category E ( ) 

Optional Category F ( 

Optional Category G ( 1 
Optional Category H ( ) 

Optional Category I ( ) 

Optional Category J ( ) 

Optional Category K ( ) 

Optional Category L ( ) 

Optional Category M ( ) 

Optional Category N ( 

Optional C,ategory 0 ( ) 

Optional Category P ( ) 

Optional Category Q ( ) 

Optional Category R ( ) 



DEPARTMENT OF T H E  AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

MEMORANDUM FOR BASE CLOSURE COMMISSION (Ms Ann Reese) 

FROM: hQ USAF/RT 

SUBJECT: USAF BRAC '95 Depot hlformation 

O 5 RPR 19515 

We were tasked to provide the .Joint Cross-Service Group for Depot Maintenance 
additional information pertaining to commodity transfers between the AF Air Logistics 
Centers. Aitached is an info copy of our response which supplements our previous 
answer to question 78-07a. 

Please refer any questions to my point of contact, Lt Col Louise Eckhardt, DSN 
225-4578. 

JR., Maj Gen, USAF 
Assistant to the CSAF for , 

and Transition 



DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS U N I T E D  STATES AIR FORCE 

'0% APA 1995 

MEMORANDUM FOR THE CHAIRMAN, JOINT CROSS-SERVICE GROUP FOR 
DEPOT MAINTENANCE 

FROM: P FIRT 

SUBJECT: BRAC 95 Closure and Realignment Recommendations 

Attached is information that expands our previous response to the BRAC 
Commission staff (reference your 30 March letter to SAFIMI). This information describes 
the workload transfers in terms of hours, by commodity, to and from each AF Air 
Logistics Center. In addition, we have correlated the commodities with those developed 
by the JCSG-DM and indicated the percentage of total workload transferring, per your 
request. 

Please refer questions to Lt Col Barry Pitcher, LGM, DSN 225-5257 or Lt Col 
Louise Eckhardt, DSN 225-4578. 

JR., Maj Gen, USAF 
to the CSAF for 

Base Realignment and Transition 

Attachment: 
ALC Workload Transfers 



OPR: AF/L(;MM 1 LTC Pitcher 

78-07a (Supplemental): Describe workload transfers in terms of hours, by 
commodity, to and from each ALC. 

Answer: Each commodity or process with transferring workload considered by the 
AFMC TRC Review is listed in the table below. For each commodity the first line 
shows the amount of workload transferring to (+) or  om (-) each ALC. The second 
line shows the net workload results &r transfers are completed. The Third line 
identifies the JCSGDM commodity group associated with these lines of data and 
the percentage of the total workload shown transferring from that ALC (in the case 
of workload losses) or the final amount of workload being allocated to each ALC 
continuing to support that commodity. 

JVote: The workloads detailed below reflect the total organic workloads projected 
for FY 95 based on the latest information available to HQ AFMC on 1 Feb 95. HQ 
AFMC elected to use these workload projections during their TRC Review process 
because they were based on the most current data available at that time, and 
therefore viewed as more accurate than the JCSGDM data developed in Mar - Sep 
94. HQ AFMC is currently finalizing these numbers based on information obtained 
during site surveys conducted 13 - 31 Mar 95 and is scheduled to provide HQ USAF 
final updated data on 7 Apr 95. 

Commodity OC-ALC 00-ALC SA-ALC SM-ALC WRALC 

IPE S o h e  -28,000 

(SE Software) (14%) 

ATE Software 0 0 -76,000 -189,000 +265,000 
118.000 268.000 0 0 599.000 

(SE Software) (12% (27!%) (8%) (1 9%) (61 %) 

Avionics 0 0 -131,000 +131,000 
124.000 286.000 0 1.951.000 

(Avionics l Electronics) (5%) (125%) (6%) (83%) 

Engine Related 0 
461.000 

(Engines, Aircraft) (31 %) 

Sheet Metal Repair -410,000 +915,000 -110,000 -117,000 -278,000 
0 960,000 0 0 152,000 

(Aircraft Structures) (37%) (86%) (1 0%) (1 1 %) (1 4%) 



Commoditrv OC-ALC 
Sheet Metal Mfg -23,000 

0 
(Assoc Fab I Man) (15%) 

SA-ALC 
-28,000 
0 

(1 8%) 

SM-ALC 
-19,000 
0 

(12%) 

Instrument/Display -280,000 
0 

(Instruments) (31%) 

Composites/Plastics -83,000 
0 

(Aircraft Structures) (12%) 

Tubing Mfg -6,000 
0 

(AssocFabIMan) (21%) 

Machine Mfg +33,000 
133.000 

(Assoc Fab I Man) (29%) 

Plating +44,000 
94.000 

(Assoc Fab 1 Man) (21 %) 

Electronic Mfg 

(Avionics 1 Electronics) 

Hyd/Pneu -2,000 
0 

(Hyd 1 Pneumatics (. 5%) 

Electro Mech 

(Avionics 1 Electronics) 

Injection Molding 

(Assoc Fab / Man) 

Foundry Operations 

(Assoc Fab 1 Man) 







w 078-05b What is the basis of support for $24 million in demolition costs 
. A  . . - .  

C I 

..,- 

0784d  What is the basis for the $44 million cost for renovation of shop space? 

079-10 Provide support data an 6.8 million square feet of space to be effcctcd by downsizing. 

08041~ Provide list of buildings Ad square footage to be disposed of or mothballed or used by 
others (indicate category) 

OSMna Provide total square footage by depot in years 1991,1993, and 1995 

08M)7b Provide total square footage to be mothballed by depot, by ALC, by installation 

080-07~ Provide total square footage to be demolished by depot, by ALC, by installation 

O S W e  Provide r e m g  useable square footage by depot, by ALC, by installationafter 
implementation. 

' i  

08047f IdentifL funding currently programmed to be mothballed and demolished by depot, by 
ALC, by installation. 

OSWg Identify funding currently pro&t..nmmed to be mothballed and demolished by depot, by 
ALC, by installation. 



Question 07&05b: 
Demo&tion cost of $2200/& (includes asbestos removal and disposal) provided by - 
HQ USAF/CEP for use in figuring the cost of demolitidn for COBRA m. 



. . - 
Question 07&05d: 
F i p  based on a estimate that 75Y0 of the 1.962 million square feet of shop space to be w movatd could be accomplished at a cost of $lO.OO/SF for shop rearrangement while 
the Femaining 25% would need more extensive work at $60.00/SF (approximently 6000 
of new construction for depot space). 

% 



Question 079-10: 
Spreadsheet reflecting the 6.5 million square feet of downsizing is attached. The 
number was validated by site surveyseysccmducted by during the past three weeks. 



I REVISED DEPOT D.OWNSIZING I , 

I I 

OC SA 00 WR SM TOTAL i 

. 
TRC 304 425 265 :I49 184 1,327 
CORE CAPACITY 
DEMO 
DLA 
OTHERS 
BANK 

TOTAL 0 . 1,249 1,700 1,581 6,497 



Question 08OlOlc: 

Qw Attached is a spreadsheet for each of the five Air Logistic Centers reflecting 
demolition, mothballing and use by others. - 



I TRC 1 

n.m C- 
9.000 EleclMd SE 
5.000 HVdrmlier 
10,000 Mlch Rpr 
9,000 Imp 
13.000 Solhrrr OCP 
1.000 lrlW 
11,000 PSL 
2,000 Hanoscaw 
5.000 H p  
1,350 1- 
4,000 blhp 

TOTAL 184,000 I 

I D E W  1 











Question 080-07a: 

w Spreadsheet attached reflecting size of depots in 1991,1993 . - and 1995. 



Page 1 

* w  !?*ism? to.Su,dm OBQO7a I I --- 
..-..--. 

I 3.1 
106- I 21.1 

Fhl & WL3 data was obtanda ns?l n?e De* Mahtkna"nc8 Annual Report 
j~95 dota was onahed (om, the ~dnt crda swlce G~WP Questbnalre 7.1 

1001 

'3.6 
21 6 

- - . .- 
1993 1 .. . ..-- 

-OC-ALC I 6.4 
~ A L C  I 3.8 

s !  4 SMALC I 3.0 . . 

- 

&9 
22.4 

5 6  
43 
4.0 
3.6 

-.. . 
. -.... 

. . . -.- .. . a 

--- . 

5.4 
49 
48 

- -- - a : 
! ..-. -.. 
a 
5.. .. -.- . 

'. b4 x -- * . 



Question 08047b and c: 
The attached spreadsheets provide the total square footage by "industrial" and 

)CI"other" categories the will be demolished or mothballed. 







Question 08M7e: 
Information only available on total installation for calculating impact of the 

implementation of the revised downsizing plan. 

Hill Kellv McClellaxi. Robins Tinker 
w$nn%$sF 14,248 16,198 12,67l 13,590. 15,188 
ZRss DoWI\SiZing 1273 - 1,700 . . 1,581 693 -- 1,248 

Remammg 12,975 14,498 11,090 . 12897 13,940 



w 

~uestion 080-07f: 
No specific funds programmed for demolition or mothballing. Funds are included in 

w projects that construct new facilities for demolition of buildings in the way of 
. - construction. 



Question OSO-07g: 
See attached spreadsheet for listing of programmed mothballed 
and demolitim-space by installation. 



a 0 0 0 0 zzo'ot tll'ot 0 m-lWM 
0 0 0 ato'l eWr1 WU'a WSl H6'9lt J e W  , 

0 0 0 0 a 0 ' wrc 8Y9al 0 
0 0 0 0 0 o o a l l  mp'?r:" oDdw we133w 
0 0 0 0 0 0 (r a w.Wo1 
0 0 :$. 0 0 0 0 0 at 1 'eel W ~ f f l  
o a . .  o s i t t i  a06'0r rot= *a mu1 ~len  . . 
0 0 d ~  0002 ma oao'rtz ~OOQW ~ 1 9  wu IOH 
0 0 0 0 0 W f 8  ZSL'R OtZ'O m H  
0 0 0 om'* 1 59e'uz SL'5C ILU'PP u083 
gao) 000% o w e d  WVLQ cord1 wn wtr6 wmp3 
0 0 0 0 0 0 0 0 n(oo1a 
0 0 0 0 0 0 0 0 #oury 

ww 







TRC Comm ty And Process 
Consolidation Refinement 

Process Overview 
EVENTS 

1. SECAF/CSAF MEETING-AFMC 
SENIOR LEADERSHIP 

2. AFMC FINALIZED TRC STUDIES 
- RELIGNMENT AND DOWNSIZING 
- TRC AND PROCESS REVIEW 

3. BRAC TRC SITE SURVEYS 

4. AFMC SENIOR BUSINESS PLANNERS 
INTEGRATION(TRC STUDIES/SITE 
SURVEY ) 

5. FINAL AFMC RECOMMENDATION 
COMPLETE 
- AFMC/CC APPROVAL 
- AF BCEG APPROVAL 
- BRIEF SECAF 

6. BRIEF BRAC COMMISSION STAFF 

FEB 

27 
A 
28 

13 29 

3 7 

7 

A 
7 

A 8  
A lo A 
a1 O 

MAR 

* 

30 

APR 



Tasking 

Identify how AFMC will achieve BRAC 
recommendations 

Reduce capacity by 8.9M DPAH 
Reduce depot infrastructure by 6.8M sq ft 

Identify 1.9M sq ft space for DLA 
Eliminate 1706 DMBA manpower authorizations 







b 'g. A 
~ e r s 8 i  ,riel Savings - BRAC lmplemektion (1 71 3) r I 

OC - - 00 - SA SM - WR 
CompositelPlastic -26 -26 -12 -106 
HydIPneu -3 -I 0 -4 1 1  -3 
Tubing (Metal Mfg) -5 -4 -I -2 
ATE Software (Avionics) 1-281 -46 -21 
Sheetmetal Repair I Mfg -170 1- -38 -40 -1 92 
Machine Mfg (Metal Mfg) -63 -31 -50 
Foundry -7 -2 
lnstrumentlDisplay -1 84 -1 01 1+2421 
Abn Electronics -1 08 
Electronic Mfg (PWB) -29 -23 
ElectrolMech Support Equip 
Injection Molding -3 
IPE Software (Engines) -34 
Plating 
Engine Related 

Realignment Totals -590 +62 -252 +30 -1 81 
Downsizing Totals -1 85 -1 27 -1 83 -1 48 -1 39 

Grand Totals 
BRAC Implementation Totals -775 -65 -435 -1 18 -320 -1 71 3 



Improved Realignments 

Electronic Manufacturing - Printed Wire Boards 
(00-ALC vs WR-ALC) 
Sheet Metal RepairIManufacturing (Leave with A/C vs 
00-ALC) 
Instruments (OC-ALC and WR-ALC vs SM-ALC) 
Plating (Consolidate 11 processes at single 
sitesIDownsize 15 in place vs SM-ALC to 00-ALC) 









g 

Plating 
BRAC: Downsize; move SM-ALC to OO-ALC 

Eliminates one full plating shop 
Minimizes transportation expenses (if transferring) by placing 
SM workload at nearest ALC 

Change: Consolidate 11 and downsize 15 processes 
BRAC recommendation incompatible with other BRAC 
recommendations 

Composites/plastics require plating process support 
(chemical milling) 
Hydraulics requires plating process support 

Reduces requirement to route high volume assets 
* " - - " - --*------ -- "--- 

i C o m  p a r i s o n  o f  B R A C  R e c o m  m  e n d a t i o n  a n d  O p t i o n  

i 
$ 

I I n f r a s t r u c t u r e  
i C a p a c i t y  

i 1 R e d u c t i o n s  
i R e d u c t i o n s  R e d u c t i o n s  I 

i I 
I ( S q  F t )  

. .. " . . . . . .  ........ ......,. . . . " . . " . . 

( D L H )  
....................................... -.-.-""."-.".--.-.,.".'.- -.--....- 

~ B R A ~  i m p l m t  1 
j 

4 6 , 0 0 0  4 1 , 4 0 0  

/ c h a n g e  i I I I 2 6 , 0 5 0  
i ! 

! 

I ( 1 9 , 9 5 0 )  1 1 6 , 4 7 0  / l m  p r o v e m  e n t  1 



4 

Recap 

/ Infrastructure / Capacity 1 Personnel 
1 Reductions 1 Reductions / Reductions 

Sheet Metal ( ~ p r l ~ f g )  I 
I Instruments 

Net (1 4,050) 55,823 I 119 







Capacity Change 
(Millions of ~ i r e c t  Labor   ours) 



DEPOT DOWNSIZING SUMMARY 
(BRAC AND NON-BRAC ACTIONS) 

SQUARE CAPACITY 
ENDSTRENGTH FOOT REDUCTION 

REDUCTION REDUCTION (MILLIONS 
(MILLIONS) OF HOURS) 

ALL ACTIONS 4988 6.8M 8.9M 
(INCLUDES 438 BOS SAVINGS) 

BRAC '95 1706 2.0M 2.7M 
(ORIGINAL BRAC PLANNING) 

BRAC '95 1713 1.5M 3.75M 
(REFINED BRAC IMPLEMENTATION) 

BRAC '95 1832 1.4M 4.15M 
(IMPROVED BRAC IMPLEMENTATION) 





NEWARK . . AFB PLAN B 
md- 

ATTACHMENT 1 
QIv 

, .,".A &*.-. 



.Air Force Logistics (ALCs) installations are unique in their diversity of functions. At 
each center you will flnd a mix of functions that can be generally divided into tho 
following three categories: operational, adminlstratlve, and industrial operations. While 
the current base closure model estimates the cost of equlpment movement for the first 
two cattigorles It Is the latter that drives a higher transportation cost. 

... 
. . While some operational installations may have some extensive repair capabilities; they 

are not as extensive as those of depots. By design, .operational capabilities are simaller 
and mom moblle than those available at a depot Operational instsllatlons repair 

- capability.1~ ana1ogous:to~thst of locat. garages..performfng. a.vatiety of functions.wtth 
no partlcular specialtty. Whlle an Air Force depot Is comp.grable to an automotive! 
repalr cotpotdon that specializes in the rebuilding and repairSng of speclfic clas!ses of . 
components in a canter of excellence concept. 

Thls unique difference drives an increase in the cost elements of: 

,mGka&~ . Cratina- . iilkmmm Packaging, hating, Handling includes 
cleanlng and drying materials, preservatives, wraps, barriers, cushioning, 

- containers, labels, tags, contdner ciosures, (tape, adhesive, steel . . . . .  I ' 4 . .  .. ... . . strapping) Also Included is the cost of procuring, storfng, controlling, 
; . . . .  . moving, protecting the material needed to pack and crate. 

W..' .-..>.;. . - . 

.. - ... nSPPffafjPnt It was assumed that the made of transportation would be:. 2c 
. . . . .:: .--. . 

. . ' . .- - by motor vetilcle. This transpartation typically falls into two general 
....... . . . . .  .; ; . . ...*..,:. ...... ;: .. categories: regular ioad and special Conveyance (Oversize andlor Atr ..... . 

RTdeP It Should also Be notedlhat shipments B a t  are oversize and/or 
hazardous may have to use circuitous routes, which In t ~ t n  will increase 

Other potential accessodal charges could be: Dual Driver, 
Surveillanee, and Armed Guard Sewlee. 

. . . . .  . . 
? 

. . . . . .  ""- m v a f  and kern-: Sacramento ALC performed a study that 
looked at 16,000 pieces of equipment in their inventory (average weight). . . .  

of '1,000 lbs. and a cost of S 200 per ton to dismantle (Means 
construction guide uses $100 to $1,000 per ton to install a piece of - . 
equipment). Using this fornula the estimated cost was $1.6 mlllion 
dollars which i s  approximately 3 h  of dollar valw of equipment it . 

was assumed that reinstallation would equal removal cost. 

el f7 . Cost fMDC1: MDC is  computed in accordance with AFR 
..: .. : . ~ V o l u m ~ h a p t e r  10. Which states that the formula IS the Total . .ti . . .  - .  Value of Assets (NA) multlpli8d by .0001 multiplied by the number of . . 

Umes handled (N). The number of times the shipment will be handled 
was divided into two categories: w .  



w 1. Warehouse Processing 
2 Shipment Preparation and Conveyance Loading 
3. Gaining Site Receipt Process 
4. 'Gaining Site lntra Depot Movement 

v 
I. Disassemble Equipment 
2 Shipment Preparation . 

3. interim Holdlng 
4. Load Conveyance 
5. Off-load Conveyance ' 

6. Interim Holding 
7. Unpack 
8. Reassemble & Calibrate 

'In the case of Newark AFB, where the installed equtpment and cabling have been in 
place for over 30 years thls methodology may drive a dgnificantly higher material 

. damage cost. 

In the case of depots the equipment to be moved mns the gamut from large oversize 
loads ilk@ a 100,000 pound deadweight tester, to preckion measurement equipment . . -. - 

w*;. that requires special air ride vehicles to move. 

Ideally, ta relocate anything you would like to have the approximate weight and cutJc 
.'. . - . . vol.ume and type or kind of the Item(s) to be relocated. Wtth this Information an analyst 
. .. . "":Y' -. . may determine the packaging, handling, crating . . and transportation and routing 
--. .- . requirements of the item(s). 
. . . - . . . ..--... ' -... '-. . - .  
. . .  - - 
-: . . ' ~o&*ver In thls case there is not a complete database thatprovides the required 
' ' information nor is them sufficient time to assess the iristallation within the time 

constralnts of the analysis. Therefore, in the absence of complete data, our office has : 

developed seven separate spreadsheets that estimate the cost of equipment movement 
based on a variety of techniques. For example: Often ln the absence of cube and 
weight other agencies (private and public sector) use percentage of aquisttion value 
to estimate the wst of equipment movement Attached is a short description of the 
methodologies and a copy of each spreadsheet. P I 6  advise our office NLT 23.Feb 
95 on whlch would be the most appropriate for use in the case on Newark AFB. 
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3-10; Packaging Cost .. . The di.rect...labor:.and ..di.rec't materi.al cost. 
associated wi th  preparing mat=rial f o r  chiprent. The r a t i o  o f  
package i tem weight t o  unpackaged i t e m  weight i S  also presented. 
Since most item's receive leve l  B. pack and leve l  A presirvat:lon, 
the d i f ference f o r  C O W S  m d  averseair i i .  ins ign i f i can t .  Comt 
elements and weight elements are defined as fol lows: 

a. -Packaging Hater ia l  Cost - The cost o f  preservatives, 
barr iers ,  containers, cushioning and dunnage used t o  protect  
items during t ransportat ion m d  storage. 

b. ~ackaging-iabor Cost - The wage p i i d  t o  f abrlcate, 
assemble and apply p ro tec t ive  shipping and s6oraqt measures up 
to ,  but not  including shipment protessing. 

c. Unpackaged Item Weight - The bare weight of cyr unpackaged, 
unloaded , or  unf uel ed i tern. .. 

d. Packaged Item Weight - The combined weight of the 
unpackaged i tem and t h e  weight oS a l l  packaging mater ia l  required 
f o r  shipment and storage. 

e. Average PackaQing CostlPound Factor - The average 
packaging mater ia l  and labor cost per pound t o  prepare an 
unpackaged I tern f o r  shipment and storage. 

Avg Package  Cost/Pound 
Packaged ~ e i g h t / I  tern Weight Factor 

The OPR f o r  .Packaging Cost i b  HQ AFMC/DSTP 
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DEPOT IUI UTENAUCE IIYTERSE~ICIH~ (JPCC-DHI ) 
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TASKING DIRECTIVE 83-0002. 



DEPARTMENT OF THE AIR FORE 
. nUOQtwm uU -0 COMkUNO 

rWdlHVJ Am. W U H W U t O N *  DC- . . 

1.. llgE: A 16-t  errice ice. poamre .-7 ttiU k conducted of e r - ,  
e n g i n e , ' d  he3lcopter wzkload., incrudirrg coptidurtiou.of d l  related 
worklords which may influeac'a study r e a d t s .  Zlh. a t d y  -,be based on the 
currePt data base (Scr i lcr  reaponau to the fir 5981 wt. C d L ) ,  but vill be .. 
updated .s t$xne penaits. The .stud$ U be comprehuuiv. in'acopcr, rrrd -1- . 
not t rea t  ritframes, engines, or heUcopte~tl) fa Iso~PPIoP from 0ae ~ O O ~ ~ C X ~  or 
frm other tmdCloads Mc la  &Pact mobil lrrt ioo aupporttbility at the 
ADM dapott axad l a  the caumerdal rectoit. 

. .  . . . . .. 
2. OEJECTIVE: To corpplata a cqteheasive q i s s i o r r o r i e a t d  usessaent  of 
aitficrPea, rrrd helicopter uorkLts8dk within the & p o ~  .uiat-ct 
ind01trl.l hse, uad define the nid o r  po.eentirl f o r  repostruing these . 
wtarklods in soch r o~ll as to  improve pucetims rfficfendrs and'ecooandq of 

\ration, while nula&ldundag the Semeesr abiliv to support 

b. The a t ~ d y  W k ;thP&td .od 8 final b d e t l q  prmen~ad t o  tba 
JPCO-Di3I by 25 lky 1983 . 

C. A 30ip.f S M y  COOCCP~S B o d .  C u d  JDPIIC* a ba u u b l l s h d  
a t  the.W or  dri l lan aqoiyalcnt Z d  t o  proride f o d  .+nior level . 
iaterface bemeen the Serrifor IiogAstier S t i f f .  md tha JDKAC. T h e  boud 
define the scope md.&rection of thm study, .nd pr&& fapa on Service pknrr 
8nd p r o g m  affecting the  stud^. 

. . 
do The ScrPice Log%stics 5 t r f f s  s d l l  rdrnrimy i of ~ W P  psmoahd 

'as project OPB'r. These pettoanal will prrt ic ipste  oa 8 contSnrring hi. frw 
t h  be- af the a t d y .  Mditioxul reuourcas (r  of  t h e  pet 
Sr*ice) w i l l  b. k required during Phase If of the afody. s .  . . 

s 
Aograsm r epor t s  w f U  be prHded to the-JXl+DMI on r corrthly bui., - 

c-ciag 4 Feb 1983, and to the JIE ap 8 qkrterly h r i r .  Thc fimal study .- 
product, f o l l a  rpprwal by the JLC, wLll bm publishad u r atappleaneat to 

. "he '1982 Opcratioaal Master Plan. * 
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1 . k .  
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. . . 
. . . . ! 

y *  Movehnt of ~ q u i p k n t  , 

I .A Each depot provlded.th= ko ta l  cos ts  of and v i r l a b l t  industr ial  
pecul t a r  .equipment ( IPE)! categorl zed by arcs, engines, and ccnpo&t,s. 

a .  The factors used In the bwement of d i  rkload w i l l  be applfed to 
i ,. deternine the cos t s  of Variable XPE, I 10 percent of tire di rect " 

.work1 oad moves, then 10 percent of the 
categoy.  will be used to: detenuine the equl paent. Spec1 f ic mves  

. wi1.l be. detai l  priced, when appropriate.' Fixed IPE does not move-u~less -:- --. 
the cmpl  ete .shop moves .: ... . -.---... . . . . . . - -. - 

- .  .a. . -.- 
The following 

' 1  . . . 

. * 
' Variable 
'- IPE .. . . . .  . . a. 

Airframes s I -  : 

I' 

. - -.- . Cost t o  t ransfer '  equi p&nt I .-. _-- - '. %--.-& " - . . - .. .-- ..-... . .... 

- .  ' . . : 2 8  X $enentagit of acpuis$tion value tranferred to the gaining depot = \ ; . - ---.-.a- - I -- 7 .. * : trw3sfer costs. -. \ . - 

. . 
! Y I .  Recruitment of t , jv i l  fan ~mploywb 

I ! \ - c iv i l I an  pokltions t r ans fe r  ed with the workload - employees w l l l  accept t r ans  er - civilians MI1 need to be r crui ted 

The cos t  to mrui t civ'i[l fan a p l  oyees ncludes advertlf  ing. interviewing, 
testing. ~se lec t lhg .  p ro~es s in& etc. H s tor ica l  data indicates this to be 
approximately $150 per person. The h i s  r ica l  cos t  data will be used f o r  

-. ..' this -- study; however. i t '  should hfw. Ighly. s ~ e c l  aU.zed s k U 4 ~ u c h  .- 
. h- : a .  



SOURCE: HILL AFB STUDY DURING AFMC 21. THIS IS A COMBMnON OF 
ORGANIC AND CONTRACTUAL EFFORIS, lNCUlDE0 IN THE ESllMATE IS 
W E  TIME, EPQ TANK RINSE REQUIREMENIS, ETC. 





w 
Included Cs a summary of estimates to disassekbk and reassemble Ogden ALC 

equipment. Each.dimctomte:had the equipment unr.:and*quipnenf-OPRr.edm* ths ::. . . ... 
cod of dhsmmbling th. common equipment (not just sitting on tht table so to spe&k); . 
Tha unique equipment was estimated for dSsasseml,ly and m s m b ( y .  included is crane 
time, EPA tank rinse mquinnw* dr Many oftheburr a n  ectbrutec fmm pop18 
Wpd htd! (h. equipment and ronw hours are boAestInutes. When recent contmctr 

. .wen mdily mlhble,.we used Or costs froin th. contract. I obtained the sustaining 
: engimrlng mtm cwnntly negotioriGd wfth the contnctors who rrulinhin the ICBM . 

. t. i fadlii (lest Silos, Little Mountain, and UTTR). Tlw.ttkn.to is not perfect, it it as good 
i as it gets for an errtk. fnr&lWn. 

We we anticipating using appmxhnately 4.4%&ot for all options 

Thanks for you help. 

RP 



i ! 
ICBM Sustaining Enginwring Contnt$/~.ut i 

! I 

W e n  ALC 557.85 i 
Anahiem Egl.00 i 
(PCO, Don LsonhardVLMWbSN 458-4894) 

! 
w n o  A6-m I 

Ogden M C  , &  i 
W e  $1 38.1 5 ! 
(PCO, m ~ d  H~IWLMUDSN 4twue1 j 

! 

TRW 
~ g d m  ALC (senior Eng) s#a.m ! 
W e n  ALC (Eng Tech) SpS.97 : . 
(PCO, Shed8 G i r n r n o ~ M ~  458-4894) 

! 
KT Enteiprkes 

. 7389 Biyirt Of ! i 

SLC, LJT 86121 , 
Range Engineering $117.35 : 

fElQwhm 
MTS System Corp 
14000 TIduloW Or 
M ~ m f r i e .  MN 5934( 

"":z- . . . . .. . 2000 S. Adah - .-.- . - - . . . -. 
Aubm Hills, MI 

Ftobotics hgiberlng 



ACCOUNT 
LAO 
1000E 
1 W J  
1 OOKK 
I WNN 
1OORR 
1 m  
119JJ 
119KK 
113MM 
113NN 
11SvF 
1 r n G  
1 OOMM 
1OOvO 
lm 
lOOFF 
11 3VQ 

LAO 
100DD 
lWUK 
1 OOMI 
1 OOMR 
1 m  
11WH 

"1 l"wc 
1.13MM 
113GG 

HOURS 
TOTAL - PROANlC 

RATE. 
; O m  

RATE 
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DEPARTMENT OF THE AIR FORCE 
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~ Q P I - ~ = = w u  I U I ~  FomB B M R  EdtrO 
' 

. . . . . . 

MWKWUDUM FOR HQ AFMC/XPX 

FROM: HQ AFMC/LGT 

NBJECTr Transportation of Newark APB Ewipment Methodology 
(Your L t r ,  21 Feb 95). 

1. We have reviewed the seven options and recommend the m e  of 
Acquisition Cost Option B t o  relocate A- tocAir Force o r  Navy 
logistics centers. 

2 .  Based on conversations with U C  Packaging personnel und 
recency of cost data, Option B provides the most accurate 
transportation and packaging costs- 

3 .  Our POC 'for mestions is Ms. Dorothy Tuck, LGTT, 74814. 
. 
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Estimated Training Cmts Far Workload Transftlon 

PEgreqmmXm 
~~mquiingtmining O * ~ U W ; T ~ ~  
m Y & ~ r c o d t o m ~  .. 

TatalT[IV&laborcodttObnrin . 
Total oorst fw trainers 

Yetal cost to train PFs  : 
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W F Y ~ ~ B A S E ~ O ~ I T R E ~ Y ~  
LGDE DFPm EQUPMElW INPUT 

SOR $Value $W==-t % l&xccsrr % Rebuy %Move 

Af3 1,112$78,877 1,145,956,243 17% 5% 78% 

9C 1326,544,173 1263.3M.498 24%. 5% 71% 

00 k131,137,078 5195,071,190 3% 3% 92% 

SA 1,792,474,871 1,846,rn.I I 7  09b 5% 95% 

S M  1,204,879,961 1,241,026,360 4% 5% 91% 

WR 1,835,721,387 1,890,793,029 1246 5% 83% 

CLOSE A0 OC 00 SA SM WR. 
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DEPARTh4EW OF THE AIR FORCE 

BASE QUESTIONNAIRE 

NEWARK AIR FORCE BASE 
t 

OHIO 

March 1993 
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12 April 1995 

MEMORANDUM FOR RECORD 

Subject: Additional Data Regarding EquipmentIInventory Transportation Spreadsheet 

1. During our 1 1 April discussions with the DBCRA, the Air Force was requested to 
provide supporting documentation for the equipmentlinventory transportation 
spreadsheet. I contacted Dan Johnson, HQ A F M W C ,  DSN 787-3 165, who provided 
the attached information. The data came from a variety of sources; however, the intent is 
to identify several validation studies of this spreadsheet. 

2. If any additional information is required, contact Capt Andy Coggins at 
DSN 225-5257. 

A. COGGINS, Captain, USAF 
st Analyst 

Attachment 
Equipment/Inventory Spreadsheet Documentation 
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DEPARTMENT OF THE AIR FORCE 
AIR fORCE C w  C E W R  

WASHIN-W, DC 

HAR2 t9Q 
m v m  . 
mQ: iAPCA&/CC 

t 
I - /APLC Air Lapi~tics canter ( U C )  closure and Relocation ~ o d e l  
i 
I I HQ AFLC/PXC 
f 
! 

;I. The AFLC model in an: acceptable methodology for estimating 
.the costs of closing or .rel.ocating. an ALC. We recomraend i ts  use 
f o r  W C O H  estimates. The cost element structure is more 
complete and appropriat8,to the logistics.mis&ion than the 
current OS3 mendated Cost nf Base Realignment Actions (COBRA) 
.model. Specifically, your model calculates costs for 
produetlvity loss and interim pfaduction support and provides the 

/ .cost of boioping ~ p e c i i i l i z e d  industrial equipment, all ~hortcomings 
1 of COBRAw . . 

Current OSD direction ape&fies.:thrt COBRA will be used tor 
.submissions to the Bare Closure Comniissian, and designates the 
Army as lead service i n  upgrading t h . m o d e 1 .  A key goal o f  this 
. s f fort  is to make COBRAlthe best &timating tool f o r  all types of 
"closure and relocation actions:, not .just for operational bases. 

/ 'In the event that an n t C  were .to be :.rrconunendt?d for closure, the 
"Industr~ally Funded Facility*: portion of COBRA could be used to - 1  transfer much of the data produced b p t h a  M t C  aodel. We have 

:I-informslly .discussed incorporating fea tu tac  of the AFLC model 
.into COBRA with the Army in the i r  capacity as lead service .  They 

.:'.-are racrpt iv r  t o  improving the capability of COBRA in estimating 
- i depot closures. . . 1: 3 Thanks for yaur invilr*&*t and interest in irpcoir%ng 
.estimates for  bare realignnents endjclosures. Our POE; Steve 

. . . .  Ecovel, DSN 225-3621, will work with your analysts and other: 
&. secviae personnel t o  incorporate the relevant features o f  tho ALC 
model into COBRA, C . . . .' :. ' . . 

... . . i . RONAU) s. wwm, COL, uSAF: . . . . . . -  
: .. . . . . .  . . .  .... . ~ommard8~  . . . . ' .  . . . . .  . . . . .  ..' . . . .  1.. Force cost C e m  .: ... , . . . . . . .  . . .  . . .  , . . . . . . .  . . .  +. . - . . . . . . .  . i  . . .. .... - 
. . .  . . . .  : . . .  . . . .  - 1  . . . . :  r l . . . . . . . .  . . . . .  . : . .  

f . . . .  : :; I " 
. . - . '  . . .  . . . . . . . . .  I . , . ' .  . . . . . . . . . . . . . . .  w.1 . , . . . . . . .  ,. , . . . . . . .  . . . . .  . . . . ..* . . '. . ..... . . . . . .  i . . . I . . . . . . . . . . . .  . . .  . . . .  ... ... C. . . . . .  . . . .  . . . . .  . . . . . . . . . .  11:  .: ; . . . . . . . . .  . . . . . . .  . . . . .  . . ... . ...... : ... . . . .  . . . . . . . . .  . . .  . . . .  1 .  . ; . . . .  . . .  . . 

! .  . . .  . . . . . . .  #.!a . : . 
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w TRANSPORTATION 

Air Force Logistics (ALCs) installations are unique in their diversity of functions. At  
each center you wlll find a mix of functions that can be generally divided into the 
foilowlng three categories: operational, administrative, and industrial operations. While 
the current base closure model estimates the cost of equipment movement for the first 
tw6 categories it k the latter that drives a higher transportation cost. 

While some operational inktallations may have some extensive repair capabilities they 
are not as extensive asthose of depots. By design, operational mpabllitks are smailer 
and more moblle than those available at a depot Operational installation's tepatr. 
capability is analogous to that of local garages performing a variety of functions with 
no particular speciality. WhHe an Air Force depot is camparable to an automotive 
repair corporation that specializes in the rebuilding and repairing of specific classes of 
components in a center of excellence concept. 

This unique difference drives an increase in the cost elements of: 

c k a a i n a .  Packaging, Cratina, and Handling 
includ6s cleaning and dfying materfa1s, p ~ ~ r v a t l v e s ~  wraps, barriers, 
cushioning, containers, labels, tags, container closures, (tape, adhesive, 
steel strapping) Also included is the cost of procuring, storing, 
controlling, moving, protecting the material needed to pack and crate. ' - . . -. . . 

- It was assumed that the mode of transportation would be 
i y " m w d .  rnls transportation typically ta~is into two general 

. categories: regular'load .and special Conveyance (Oversize and/or Air . 
Rid,e). It shot~ld also be noted that shipments that are oversize and/or ' . 

hazardous may have to use circuitous routes, whfch In turn will increase 
rnlieage. Other potential accessorial charges couid be: Dual Driver, 
Constant Surveillance, and Armed Guard Service. 

R e m o w d  Rein-: The costs associated with dismantling, 
disconnecting, this equipment in preparation for shipment. This also 
Includes the cost of unpacking, relnstalllng, arid calibrating the 
equipment'prior to use at the gaining location. 

' 

riel Damaae.Cost (MDCI: MDC is computed in accordance with AFR 
67-1. Whlch states that the formula is the Total Value of Assets (TVA) 
multiplied by .OW1 and multiplied by the number of times handled (N). 
The number of time$ the shlpment will be handled was divlded into two 
categories: 



w tow Handlina 
1. Warehouse Processing 
2. Shipment Preparation and Conveyance Loading 
3. Gaining Site Receipt Process 
4. Gaining Ste intra Depot Movement - 
1. Disassemble Equipment 
2 Shipment Preparation 
3. interim Holding. 
4. Load Conveyance 
5. Off-load Conveyance 
6. Interim Holdlng 
7. Unpack 
8. Reassemble & Calibrate 

. In the case of Newark AFB, where the Instailed equipment and cabling have been in 
place for over 30 years this methodology may drive a significantly higher material 
damage cost. 

In the case of depots the equipment to be moved runs the gamut from large oversire . . 
loads like @ 100,000 pound deadweight tester, to precision measuremelrt equipment 
that requires special alr ride vehicles to move. 

Ideally, to  relocate^ anything you would like to have the approximate welght and cublc 
volume and type or Mnd of the item(s) to be relocated. With thls information an analyst 
may determine the packaging, handling, crating and transportation and routing 
requirements of the ltem(s). 

However in this case there is not a complete database that provides the required 
information nor is there sufficient time to assess the installation within the time . 
constraints of the analysls. Therefore, in the absence of complete dm, our office 
has developed seven separate spreadsheets that estimate the cost of equipment 
movement based on a variety of techniques. For example: Often in the absence of 
cube and weight other agen'cies (private and public sector) use percentage of 
acquisition value to estimate the cost of equipment movement. 

Therefore, HQ AFMCJFMC identified seven basic methodologies that might be 
employed for this exercise. (Attachment 1) This information was provided to both 
Newark AFB and HQ AFMCJLGT for review. Based upon thelr review Option B was 
chosen. (Attachment 2) 



The remove and refnstall percentage and the Inventory to move percentages were 
provided by'Newark AFB (Attachment 3) 

Replacement Acquistion Value, percent of equipment to excess, percent of 
equipment to rebuy and the percent of equipment to move was provided by HQ . 
AFMCLG. (Attachment 4). 

Number and kind of vehicles to move were extracted from the 1993 BRAC survey 
Attachment 5. 

Attachment 6 contalns the transportation computations. 

Attachmerit 7 contains photographs of representative typemof equipment that will 
be relocated. 





TRC cornrno;"aitY And Process 
Consolidation Refinement 

Process Overview 
EVENTS I FEB 

1. SECAF/CSAF MEETING-AFMC 
SENIOR LEADERSHIP 

2, AFMC FINALIZED TRC STUDIES 
- RELIGNMENT AND DOWNSIZING 
- TRC AND PROCESS REVIEW 

3. BRAC TRC SITE SURVEYS 

4. AFMC SENIOR BUSINESS PLANNERS 
INTEGRATION(TRC STUDIES/SITE 
SURVEY j 

5. FINAL AFMC RECOMMENDATION 
COMPLETE 
- AFMC/CC APPROVAL 
- AF BCEG APPROVAL 

I - BRIEF SECAF 



'w- 









Improved Realignments 

Electronic Manufacturing - Printed Wire ~ o a r d s  
(OO-ALC vs WR-ALC) 
Sheet Metal RepairIManufacturing (Leave with A/C vs 
OO-ALC) 
Instruments (OC-ALC and WR-ALC vs SM-ALC) 
Plating (Consolidate 11 processes at single 
sites/Downsize 15 in place vs SM-ALC to OO-ALC) 



Electronic ~ L ~ f a c t u r i n ~  
(Printed Wire Boards) 

BRAC: Consolidate at WR-ALC 
Collocation with avionics 

Change: Consolidate at 00-ALC 
Collocation with avionics not necessary 
00 most r-iature multi-layer capability 
Achieve additional 56% capacity reduction 

- - -- - " -  - - "  ..-------- -- -- - - -- - . 
I 
i C o m  p a r i s o n  o f  B R A C  R e c o m m e n d a t i o n  a n d W o p t i o n  i 

I 

I i 
1 , 3 0 0  7 4 , 9 2 0  7 'irn p r o v e m  e n t  I I 

! - - -. - - - - --. 4 

C a p a c i t y  I P e r s o n n e l  
R e d u c t i o n s  i R e d u c t i o n s  

! 

1 
In  f r a s  t r u  c t u  r e  

R e d u c t i o n s  







Plating 
BRAC: Dounsize; move SM-ALC to 00-ALC 

Eliminates one full plating shop 
Minimizes transportation expenses (if transferring) by placing 
SM workload at nearest ALC 

Change: Consolidate 11 and downsize 15 processes 
BRAC recommendation incompatible with other BRAC 
recommendations 

Compositeslplastics require plating process support 
(chemical milling) 
Hydraulics requires plating process support 

Reduces requirement to route high volume assets 
- - - - - - - - - - -- - -- - - - - - 

I C o r n  p a r i s o n  o f  B R A C  R e c o m  m e n d a t i o n  a n d  O p t i o n  

B R A C  I m p l m t  

C h a n g e  

In f r a s  t r u  c t u  r e  
R e d u c t i o n s  

( S q  F t )  

C a p a c i t y  
R e d u c t i o n s  

( D L H )  

P e r s o n n e l  , 

R e d u c t i o n s  ' 













0784% What is the basis of support for $24 million in demolition costs 
. . - .  .... , . . 

0 7 W d  What is the basis for the $44 million cost for renovation of shop space? 

079-10 Provide support data on 6.8 million square feet of space to be effected by downsizing. 

080-01~ Provide list of buildings and square footage to be disposed of or mothballed or used by 
others (indicate category) 

OSWa Pro tide total square footage by depot in years 1991,1993, and 1995 

O80-07b Rovide total square footage to be mothballed by depot, by ALC, by installation 

080-07~ Provide total square footage to be demolished by depot, by ALC, by installation 

080-07e Provide r e m g  useable square footage by depot, by ALC, by installationsfter 
implementation. . .. 

OSM7f Identify funding cumntly programmed to be mothballed and demolished by depot, by 
AU3, by installation. 

% . 
1 OSOd7g Identify funding currently programmed to be mothballed and demolished by depot, by 

- 
:*-3. ALC, by installation. --_- 



Question 07&05b: 
Demolition cost of $2200/SF (includes asbestos removal and disposal) provided by 
HQ USAF/CEP for use in figuring the cost of demolition for COBRA nms. 



Question 07&05d: 
Figure based on a estimate that 75% of the 1.962 million square feet of shop space to be 

' renovated . . .  could be accomplished at a cost of $lO.OO/SF for shop rearrangement whilt: 
the remahhg 25% would need more extensive work at $60.00/SF (approximently 60% 
of new construction for depot space). 

% 



Question 079-10: 
Spreadsheet reflecting the 6.5 million square feet of downsizing is attached. The 
number was validated by site surveys 'conducted by during the past three weeks. 



+ 

REVISED DEPOT DOWNSIZING 

OC S A 00 WR SM TOTAL 
. 

TRC 304 425 265 :I49 184 1,327 
CORE CAPACITY 75 31 235 0 528 869 
DEMO 666 499 553 225 302 2,245 
DLA 40 505 174 45 179' 943 
OTHERS 45 232 0 152 31 5 744 
BANK 119 8 47 122 73 369 

. . 

TOTAL - 1,249 1,700 1,274 693 1,581 6,497, 



Question 080-01~ 
Attached is a spreadsheet for each of the five Air Logistic Centers reflecting 

demolition, mothballing and use by others. 











TO CORE CAPACITY 

1 . W  F- M W h  fRC 
4.m MK4l Ug  

1st 1 2 . m  cur9 
18W33'137 8 . m  W M d b  

€05 O5 3.m cmq - 

MO 1 9 . m  PWl 
110 3.WI S V ~ u U  
6lU I.WO Rdn*r 

MOMS -1s.m hclr 
MW45 SJ.000 A M  
MOMS d.m Somur 
6(MU5 55.000 A* 

181 13.ax) M X P M C  
181 14.187 Pan- 

TOTAL 148,687 0 

ALC DOWHSm.lO 
WR-ALC . .  .., 

BVMIHQ SUMMARY . . ;. . . , 
\ - 0 .  . . . 

r . DEMO I 

I 1 TOTAL 224,702 I 

A O L W C ~ B ~ V  SF c o u m c r l r t ~ ~ u  r~ covrrm 
IClIYBHOP) 64s am m*r mi am )a)- 

ai~s13p1 181 t o m  7- m em 7 . b - a  



Question 080-07a: 
Spreadsheet attached reflecting size of depots in 1991,1993 . . and 1995. 
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Question 08M17b and e 
j The attached spreadsheets provide the total s v a :  
"other" categories the will be dem 

.. r J -- re footage by "industrial" and 
lousnet1 ur uluyballed. 



O O O O O U O O O  5 3 3 "  
z a sldg 



2. other 

Demlbhsd 
Arnold 0 

. .., .... ..,. BPJfJh 34,656 
Edwardc 82,566 
Eglh 69,601 
Honrcom 29,491 ' 
HI1 354,148 
Kob' 782,333 
KHland 267,643 
LotAngmler a 1,179 
McClollan 584,658 
Roblnr 141628 
llnker 0 
Wdght-POtt 81,841 

Banked 
Amdd 0 0 0 0 0 0 .  0 '  0 
Btookr 0 0 0 0 0 0 0 0 
Edwards 8.010 116,530 0 9S,!%O 18PPO 0 0 .  0 
Eglhr 100,343 35,639 30,440 18.667 0 0 0 0 
Harrrcwn 10POO 15,991 161,lOf 4,120 0 0 0 0 

- H n  29,000 25,000 129,000 M@D 500 0 6poO &Po0 
K* 9b4 0 4,976 . 0 0 0 0 0 
K H l d  0 0 0 0 0 0 0 0 
LosAngrlmr 0 '. '0 0 0 0 0 0 0 

, , McClelRn 129,000 1'15.m0 63,000 0 0 0 0 0 
Robhs 3 10,000 0 0 0 0 0 0 
nnkmr 13,794 . 26,6111 10,211 0 18,755 0 0 0 
Wrlght-fbtt 0 96.561 0 0 0 0 0 0 
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Question 080-07e: 
Information only available on total installation for calculating impad of the 

implementation of the revised downsizing plan 

Hill Kellv McClellari Robins Tinker 
&@njngsF 14,248 16,198 12,671 . 13,590 15,188 
Less Downsizing 1,273 . 1,700 1581 693 .- 1,248 . . Ekmammg: 12,975 14,498 11,090 12,897 13,940 



~uestion OBW7fi 
No specific fundsprogrammed for demolition or mothballing. Funds are included i n  

projects that consh.uct new facilities for demolition of buildings in the way of . . '  construction 



bmolkhshrd 
Amold 0 4211 0 0 0 0 0 

--.. 4'. 

Brooks 34,458 m,m9 14274 ~ n 7  o ' 0  o 
Edwards 82,566 1!%,447 76,357 217,321 . ln,UP 12lbW 0 
Enm 69,606 28,311 968 8,981 42,015 U#24 Urn 
H-om 29,491 ' 113,737 o - . .... o , 64,765 o o 
HI1 354,14J 121.800 42,370 0 .p~$61)65 0 22.m 
K@W 782,933 130,017 \ lor,191 tw* ...- 64.762 o npt 
KHknd 267,6U 1 l P t  736 22,607 258,250 0 0 
Lor Angeht 1,179 0 660 0 SO,= 0 0 
McCIollm 3 ~ , 6 5 1  71,716 169,476 ~ 8 , n 3  9 7 1 ~ 9 ~  2 1 ~ 0  91291 . 
Roblna 141,!iz# 37,936 21.7~9 70,361 11,928 8 l W  o 
llnker 0 94,005 0 0 74,146 i91,971 OdSZ 
WdghPPott 88,Ml 93,991 162330 162669 111,297 5,394 49,121 

8ar)ld 
Arnold 0 0 0 0 0 0 0 0 
8 i x k s  n 0 0 o 0 0 0 .  . O  
Edwards 6,010 116,530 0 %560 lapPo 0 0 . 0  

E m  100,343 35,439 30,440 18,667 0 0 0 0 
Hamom 10,000 15,991 161,105 4,120 0 0 9 0 

. ' Hn 29,m as,m 110,m b(p00 sm o dpod ~ p o o  
KoUV 964 0 4,971 0 a .  0 0 0 
mand 0 0 0 0 0 0 0 0 
LosAngakr 0 ... .'. 1-4 0 0 0 0 0 o 
McClellan 129,000 o'I'lS,mO s3PW 0 0 0 0 0 ,* Roblnr 0 .  10,WO 0 0 0 0 0 0 
linker 13,794 . 25,411 10,211 0 1 1,755 0 0 0 
Wdght-PaH 0 9 6 s 1  0 0 0 0 0 0 

fOUL . 288,111 140.339 Sk8,739 202,347 S7,l4S 0 6,Mb 46,000 
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Question 0SO-07~ 
See attached spreadsheet for listing of progammed mothballed 

and demolition space by installation. 



NEWARK . . AFB PLAN B 
EM 

TRANSPO.RTATlON 

ATTACHMENT 1 



' .. 
.Air Force Logistics (ALCs) installations are unique in their dfversity of functions. At 
each center you will find a mix of functions that can be generally divided lnto me 
following three categories: operational, administrative, and  industrial operations. While 
the current base closure model estimates the cost of equipment movement for the first 
M a  catagorles it is the latter that drives a higher transportation cost. 

... 
. m i l e  some operatlonal installations may have some extensive repair ~ p a b l l l t i e s  they 

are  not as extensive as those of depots. By design, .operational capabilities are smaller 
and more moblle than those available at a depot  Operational installations repair 

- capabi1ity.i~ ahalogous:to:that of local. garages..performing. a.variety of functions.wlth 
- no particular speciality. While an Air Force depot Is compprable to an automotive 

repalr corporaiion that specializes In the rebuilding and repairing of specific classes of . 
components in a canter of excellence concept. 

' This unique difference drives an increase in the cost elements of: 

Packaafna..Cratina, and HandJfnn: Packaging, Crating, Handling includes 
cteanlng and drying materials, preservatives, wraps, barriers, cushioning, 

. . . containers, labels, tags, container ciosures, (tape, adhesive, steel . . . . .  -is .. ... . . strapping) Also IncIuded is the cost of procuring, storing, controlling, .... 
:.-;,-&. !. - . *  

.s & .  , . :. . . .  . ' moving, protecting the materIaI needed to pack and crate. 
.r . . . . . . .  .:;.:: . . .  

-.--. . . . .  .- ' ..'. Tratl~gortBtion; It was assumed that the mode of transportatfon would b ~ e *  -c'  
. . 

. . . . .  ' .. by motor velilcle. This transp.ottation typicrfly falls into two general . . . . . . .  . . . .  
. . . . . . . . . . . . .  - .  ......... ........ . . .I categ;ories: regular Load and special Conve: ance (Oversize andlor Air -... . - 

also be noted'that shipments .that are overstre and/or 
have to use circuitous routes, which in turn will increase 
potential acwsotial charges could be: Dual Driver, 

Surveillance, and Armed Guard Sewlck. ... . . . . - .  . . ... ?..*". . - .- L. - -- ~ o v a l  end Relnstallatio~: Sacramento ALC performed a stud~ L a t  
looked at 16,000 pieces of equipment in their inventory (averag&eight) . . 

of 1,000 lbs. and a cost of $200 per ton to dismantle (Means 
construction guide uses $100 to $1,000 per ton to install a piece of - . 
equipment). Using this formula the estimated cost was $1.6 million 
dollars which is approximately S k  of the dollar value of equipment It . 
was assumed that reinstallation would equal removal cost, 

Materiel Damage Cost (MDQ: MDC is compt~ted in accordance with AFR 

. - .  67-1 Volume 7 Chapter 10. Which states that the formula is the Total . .t: . -. . . Value of Assets P A )  multiplied by .OD01 multiplied by the number of 
Umes handled (N). The number of times the shipment will be handled 

1 was divided into two categories: 
,F . 



bve- 
1. Wsrehouse Processing 
2 Shipment Preparation and Conveyance Loading 
3, Gaining Slte Receipt Process 
4. 'Gaining Site intra Depot Movernsrlt 

1. Disassemble Equipment 
2 Shlpment Preparauon . 
3. Interim Holding 
4. Load Conveyance 
5. aff-load Conveyance ' 

6. interim Holding 
7. Unpack 
8. Reassemble & Calibrate 

'.ln the case of Newark AFB, where the installed equipment and cabling have been in 
place for over 30 years this methodology may drive a signlficantly higher material 

. darnagecost. 

" In the case of depots the equipment to be moved runs the gamut from large oversize ' 

- loads like a 100,000 pound deadweight tester, to precision measurement equipment . 
- - *+ that requires special air ride vehicles to move. 

ideally, t6 relocate anything you would like to have the approximate weight and cubic 
. . . - . volume and type or kind of the Item@) to be relocated. With thfs information an analyst 

- .  -. . may determine the packaging, handling, crating . . and transportation and routing 
--. . - .  requirements of the item(s). 
-..- .... ---....- "-. . - . . . . . .  - - . . 
'.- - '   ow ever In this case there is not a complete database that-provides the required 

information nor is there sufficient time to assess the installation within the time 
constraints of the analysis. Therefore, in the absence of complete data, our office has 
developed seven separate spreadsheets that .&hate the cost of equipment movement 
based on a variety of techniques. For example: Often in the absence of cube and 
weight other agencies (private and public sector) use  percentage of aqulsit ion value 
to  estimate the cost of equipment movement Attached b a short description of the 
methodologies and a copy of each spreads!wet. pieke advise our office NLT 23 Feb 
95 on whfch would be the most appropriate for use In the case on Newark AFB. 



ISPREU) 

COST BASED ON ISHEn . 

I 

I I 1 
B ~ACQUIST~ON.COST. , I . $123,035,344 l m S 2 A  , 

1 P,C, H (WESINGHOUSE MEDLAN)' .. 1. 
1 TRANSPORTATldN (AFMCIDSX) - 

. . 
REMOVE & REMSFALL (SM-MC) 
MATERIAL DAMAGE (67-1) . I 

A POUNDS AND MILES $156,801,6113 ~TRAF. 
. 

I I 
E. IACQUtSnON COST 

I 
1 '$272285,794 TRANSA.. 

.- ) P,C, H {CSA -' DIPEC) I . . - -  .. ). TRANSPORTATION (GSA-DEPEC) I e G  --.-.- '6 1 -ow & WNST&-(HILLAFB) -.. 1 .  
,* - MATEWM DAMAGE (67-1 ) . \ . . 

.-.-.?-' ---- - -. -..- . . . .  1 '" I . . .  F. ACQUMON COST $253,765,666 ~TRANS~A. 
a,c, +I C C O M P O S ~  I 
m m ~ ~ ~ l ~ n ~ r j  (COMPC'SITD I I 

1 REMOVE.& REINSTAU (COMPOSfTE) - 
1 MAmtlAL DAMAG ," (67- I) 
I 

- 1 .  
I 

. . .  . . 
.... " ...--.* . 

' 

. 

a I I 

P,C, H (AFLCP 1 73-1 0)  
lRANSPORAllON[ SAF/M11) 
RMOVE AND REINSTAU (N/N 
MAERIAL DAMAGE (67-1) 

I 
. - 

P,C, H (JPCG STUDY) I 
TRANSPORTATION ( J P S  STUDY) 
REMOVE P RE~NSTA~L (JPCG STUDY) 1 I .  
MATERW DAMAGE (67-1) ' . I .  

....... -- . *- .:- . -. . .  . .-.-- 

1 

' :%;?: 
2. 
"? 

..... .- -2 

D.IACQU~ON COST 
L 1. P,C, H (GSA - D[PEC) . 
. . ( TRANSPORTATION (GSA-DIPEC) 

q, .;:-<i-: . . .  . .:- .-. [: I REMOVE & REINSTAU (SM-ALO 
'.. :: :.-! I 1 MA- DAMAGE (67.- 1) 1 .' I 1 

I 
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TOTAL f lSS.C81,468 

MCUf EQUPUENT 
SYSTEM f UPPOUT EQUPMEKT 

-TED FUFlO 
m-fEDFUM, 
o m  
TOTAL 

RE~CHCUEYSMO% . 
WE- q T E M  Wl'RXr EOUIWWf 
-mFUNO 
WN APPROPRIATED n*rr, 
OTHER 

' TOTAL 

COST TO RELOCATE EQUIPMENT . 
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o m  
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OTHER 
TOTAL 
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W N I N C  EOUlPMPrr VAUlE 
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TRANSPORTA- (CSAOIPEC MEMAN) 
REMWEANDREwsTAu(sM.ALc) 
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. PACKIAQ. CRATI#G. RARbLTNO 7'RUEl'Oll'TATIOl7. (PCRM) COST 

Transpoitation oo#ts  are b u d  on tbo following p e r o a n t ~ g o  c h u t . f o r  
acquisition cost and dist.ocr to br 8htpp.d. 

TRARSPORTATIOK COST X - 
ACQUI SITIO?J W D E R  300 3 O M 0 0  501-1.0.. UVL& ~ , . ~ w u  

COST HJLLS .MILES MILES MtES 

s 5 , 8 0 0 ~ 1 ~ , 0 6 0  . 3 .  3.5 5 8 5 

. . S ~ ~ , ~ % ~ + T I S , B O ~  . 2.5 . 3 ' -  4 : s  6 " 

t 1 5 , 0 6 1 4 2 8 , 0 0 0  
r. 2 

3 4 6 

. io s h i p  a nuchine costing rl3.7Sl r d i s t a c o  o f  856 a1 : 
.. TlUE: Sl3.7SO x 4.51 = fa10 ~ E F & ~ ~ J  h 

-4~'~7-4? .L 
P L r e r  

. .  PIICXIBE. CSbTIRG ARD gyiPLlWG - 
?rsLfui .  s n t i ~ g  a d  k n t t i n g  ( X E I  coxts u* fwdad by DZPEC. camta te b. 
~ h 4 8 . d  to ICB ~ncLudau the coat of =ateri&lg. ~ ~ ~ 8 . m a i i o n .  maps. w h k o n i n g  . 
mterhl* 0 mtain*rs. oqufp-at * '  iabmla . tags, strapplw ~ i a r i  l l s .  blecklag 

. orurn. ,*erlai. '1-r sad sUU. ?CE sees not tnclw*: fwd,  fey- my 
otbwr w r k .  - 

PCH cost is IUQ~ o n  the a.t weight 01. tb .  8 h i m n t .  gat: r i g h t  ~ n c l ~ a s .  the 
blxic i t a m  p l y .  -wight o f  a c o e 8 s o r i . ~  :and LIPI If- equipment. b i g h t  I. 
bioken into nix htogorioa b y  tomag.:. 1 - 2111, 2.81 - 4 ,  4eei - 8600. 
annr - a ~ e n a .  W . O ~ Y  .? nz.esa.,.d u..r JZ.O~E. . - ../ 



ACQUISITION P C h H  UNDERw T R ~ N S ~ ~  d%iy COST % 
CZ)STM. m =1-1,000 OVER 1,000 

I 

MILES MILES M!lEi 



3-10. Packaging Cost.. . The d i r e c t . . l  a b o r a n d  . .d i rec t  m a t e r i a l  cost .  
associated w i t h  p repar ing  mate r ia l  f o r  shipment. The r a t i o  o f  
package i t e m  weight t o  unpackaged i t e m  weight 1s also presented. 
Since most i tems rece ive l e v e l  B. pack and l e v e l  A preserva t ion ,  
t h e  d i f f e r e n c e  f o r  CONUS and overseas i s  i n s i g n i f i c a n t .  C:ost 
elemehts and weight elements are  de f ined .  as f 01 lows: 

a. .Packaging Ma te r i a l  Cost - The cost of p rese rva t i ves ,  
b a r r i e r s ,  conta iners,  cushion in^ and dunnage used t o  p r o t e c t  
i terns du r i ng  t ranspor t .a t i  on and storage. 

b. ~ a c k a ~ i  n & ~ a b o r  Cost - The wage p.s.id t o  f a b r i c a t e .  
assemble and apply p r o t e c t i v e  sh ipp ing  and s60rage measures up 
t o ,  bu t  n o t  i n c l u d i n g  shipment processing. 

c,. Unpackaged Item Weight - The bare weight o f  an unprckaged, 
unloaded, or unf  uel ed i tern. 

d.  Packaged I tem Weight - The combined weight o f  t h e  
unpackaped i t e m  and t h e  weight o f  all packaging m a t e r i a l  r equ i r ed  
f o r  shipment and storage. 

e. Qverage Packaging Cost/Pound Factor - The average 
packaging material and labor cost per pctund =a prepare an 
unpackaged i tern f o r  shipment and storape.  

Avg Package.Zost/Pouncl 23. t.ig 
Packaged Weight/Item k e i p h t  Factor 1.  941 

The OPR f o r  .Packaging Cost 1 s HQ AFMC/DST? 
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APPENDIX 1 

. - 
J O I N T  P O L I C Y  COORDIWATIHG 6 R O U P  O N  

. .  
DEPOT M A I N T E N A N C E  I N T E R S E ~ I C I N G  (JPCC-DNI) 

T A S K I N G  DIRECTIVE 83-0002 



---.J - -  - . g p i g ~ m ~  O i  G t - r  
n m m  VNW SUm ru** 

o w c u w r  LND ~ ~ l u u m  
XI amma A%. m o m ,  vlr a ':. - 

# 
C 

?ARfMWT OF.1)(€ ALR FOG 
m AU K ~ ~ E Q  LoCrma 
W G H ~ . + A ~ C N  A n .  mlo m 

DBARTMENT Of THE AIR K)RCE 
. H ~ L L L ~  A11 KlxC COMhUNO ' 

L , N D m  AR. W I J ) ( L N G r n .  DC ;PPY . ,, . . . . 

. . 
J O n a  ~ a u u  COamnunzG G2nm af .... . . 

0' 

PEPm-a-CIBC . . 
(J2CC-DZIIC)  

. . 
. .  . . . .  

DIBE- 834002 . 
1,. &: A jbint JDUG1Sr&cepost~rc study vlll be conducted of rkframe, 
englne,..nd helicopter wrlrlord., including consldcra~lon.of all related 
workloads which may in f lu tac~  study results. The study wiU,.bc brsed on the 
current &u base (Service responses to t h e  Hor 1981 ktr C d J . ) ,  but be .. 
updated u the permits. Ibe .study .rLU be ctxnprehensive in'scopr. .nd w i I . 1 .  . 
not treat airframes, engines, or hilicopcars l a  isolntiop fraa one mother, or 
from other tmrklods uhleh affect o~obcl.lzarion supportability at tht thirteen 
ADM depots and in the carmn+rdd sectok. 

. .  . . . . .. 
2. OBJZCrTOE: To c c q l e t e  a comprehensive .ession-oritntd-uses-ent of 
airframe, engine, md hellcopter wrkloa& witbin the depot mainten;urc+ 
i n d u s t r ~  base, aPd define the nked or parentid f o r  reposrarfng those . 
workloads in su& a way as t o  *rove peace t fmt. tff Mendes and ' e c o n d c s  of 

>ration, W e  nuinrrCnidg/ehcinp Ehr SeHcusr  abLUm to support . 
F U r i o n  surge requirmrnrs. A detailed study p l a n  f. at:achcd as 

t'&srr-e (I). 
rrc... -- - .  

3, xqu--: 

L. The s a y  Oirecror ~i be xpp2rrt ; f .bg-  t'pr' J F C G D E I .  

. b. The 8- eLIl be i&plet~ md s find b d d l n g  prucnced t o  the 
J F C G - D a  by 25 tfay 1983, 

c. A join+ Study Concepts Boards, c u e d  JIMAC, %dU be establlshud 
at the. (M or c i v i l f a n  eqniyalent 1 d  t o  proride  f o d  %&or level . 

fntcr5aze between the S e d c e  Iagirtiu, Stiff. md tbc JDkfACe The  board ttill 
define the acopa urd,dircction of the study, and p r d d c  input on Senice  pkm 
a d  prograns zffectbg the s t d ~ ;  

d. Ihu Semice Logistics Staff8 uiU. fdentify i dnfmma of tao persormd 
' as project OPIt'a, These personnel v l l l  p a r r i d p a t e  on r c o n t i d n g  basis  from 
tha beginning af the study. MdirioPP11 resources (a u d x d k t  of three pet 
Service) w i l l  h be required ddxag Phase 11 of the ~ttady. s .  . . 

s . 
t, Progress reports vill be pr-ded to the - m D L Z I  on r monthly bosh, . . 

~mnnendng 4 Peb 1983, and to the JLC an r qkrterly basis- Zhe f inal  study o - 
product, following approval by the JLC, w i l l  be publishad u r suppl-ent to 
'\e '1982 Operational Master Plm. < 





.- -- 
The foll  wing tab1 e !l Ti be &epared for/ each depot: 

. . 

- - - - - - -  - - - - - - - - - .. -- - - - - - . - 
- -  ~ 

~~~~~~ 

- - - - - -  - - - -  & &  C;b/l-L'C. . - m .*. . wo34 

\ . k .  L 

~ o l i a r  Value Table df ~ q u i p m n t  
i 

.s. 
. .  . . . .. 

C 
. . . 

. . ! 

./I ~ o v e & n t  of ~ ~ u i  pment 

I .J Each depot provlded'the !wtal costs bf 
peculiar .equipment (IPE) catcgori zed' by 

1 . .. 1 F;y [--:a 'Variable 
.. . ~ a t e g o r j  . . . .  .. . . - . - 

'- IPE -. -. 
Airframes S . .  5 \ -  : 

. . Engines:'. ' : ' "  $ . S .': 

components $ 

-- 

. . .- -. 
. -. . 

. . 

f l red  aid variable fndustrial 
airframes. engines. and cunponents;. 

PacU ng i cra t f  ng . . hand1 f ng 
t r a n s w m t i o n  . -i:. ' i  

. ..ZZ x $errentagit o f  aC~uisi t ion value trabferred to the gainfng 
\ ; 1 -  -- --.-. -- -- --- . .. . ,: try-sfer costs. , 

, .  The factors used i n  the juovement of d i  t wo,+l oad ,,j 1, be appl led 
1 , determine the costs of variable IPE. 1 , I f Lo percent of the . . 

-workload moves. then 10 !percent of the equi cost I n  .a= same 
category. will be used tq: determine the st *f equi pnent, Spec,fjc moves 

. w f l l  be. detail priced. When appropriate. FIxed IPE does not move-u~l ess .:. --. 

. . 
t ! 

depot .. 

the complete .shop moves.: .:.. . . .. t . .-. -----... . 
. . 

VI. .Recntlbnent of t.hril fan Employee . . I. 
! \ - clvf l  tan po$l t l o n s  the wrkl oad - -1 oyees MI 1 - clvflians wgll 

advert ising, intervlevl ng. 
data i ndicates t h i s  to be 

data will be used for 
ighly.  spec$ allzed s k u - l u u c h  - 

. 

1 

. . . - -. - 
- .  . .. . -.- 



SOURCE: HILL AFB STUDY DURING AFMC 21. THIS IS A COMBJNATION OF 
ORGANIC AND CONmACIUAt EFTORIS. INCLUDED IN THE ESTIMATE 15 

; CRANE TIME, EPQ TANK RIME REQUIREMEFFIS, ETC. 

2 TdL( EQUATED TO 4.4% OF WE D O U  VALUE OF WILL AFBs EQUIPMENT 

Tl 

v . 

. . 
TECH/INDUSTIRAL 
BACKSHOPS 
NDI, TOMOGRAPHY, 
SORWARE,'IPS 

932;812 $50,664,326 $54.31 1.041 $56.54 
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. . .' 

Dan, 
. . 

Included is a summary of estirrutas to disarukbh and reassemble Opden ALC 
equipment.. Each'dimctoratehad tha equipment un~:and~.equlpment~OPRr~ertimate the: ::. . . .... 
cost of disassembling the common oquipment (not just sltting on the table so to speak); ', 

The unique rqulpment was estimated for dirarsainbty.aad reassembly. Included is crane 
time, EPA Pnk rinse nquinments, ttc. Many ofthebun a n  estimates from people 
helped install tho mquiprnont and some houm a n  be&st.lmrtos. When recent contra- 

, -were readily avalhble,m used the costs han the contra& I obtained the sustaining 
: rngineorfng mtes ~ ~ m n t i y  negotioated with the corrtnctors who rruinhin ?he ICBM 

' . i facilities (Test Silos, Uttle Mountain, and UITR).  Thawtimate is not perfect, k is .r dood 
i u it gets for an entire installation. 

We are anticipating using appmximatcty 4.4?(f.~tof for all options 

.i Thanks for you help. . . 

. . 



- - - - - - - - - 

- - - -  &.,, 8 W - w  b b  C G / L W L  

! 
I - ! 

# 

I 

I ! c ICBM SYmining Engineering ConmqjRnu 

W e n  ALC &7.85 i 
Amhim $81.00 t 
(PCO, Don L e a n h a m W D S N  458-4894) 

I 
I 

Booing Aerospace I I 

Ogden M C  $62.46 i 
Seattle bla6.15 I 
(PCO. Riohard HclllzRMWDs~ 4k8-48813 

TRW 
I 

w e n  ALC (Senior Eng) S$29.U0 : - 5112.53 
Oaden ALC (Eng Tech) $95.97 : . 
(PCO. Sherrle 6imrnondLMWSN 4561891) 

I 

KT Enterprises 
! 7369 Biscaybc Dr 
I 

SLC, vr 84121 
Range Engineering $'21?.35 ! 

14000 ~tchnolq& Dr 
Edertrfmfrie. MN 55344 

Propellarrt f ngineering 
FaniPRobatics 
2000 S. Ada& - .-.. .- - . . . 
Auburn Hills, MI 

Robotics airteering 



HOURS ORGANIC WNTWIGT 
TOTAL RATE. I RATE 

I 
ACCOUNT 
V I O  
1 W E  
IOWJ 
1WuK 
iOONN 
1 WRR 
1 o o n  
113JJ 
113KK 
119MM 
1 1WN 
113W 
1 OOGG 
1 OOMM 
IOOVD 
1 oovl 
1 OOFF 
1 13VO 

LAO 
IOODD 
1 OOKK 
'I OOMI 
1 OOMR 
1m 
113!!H 
'i i3w " 
1.13MM 
113GG 

LAR 
I MCB 
'Ia2KA 
I lSM 
7 75CA 
Ia2cA 
1 OZKE 
I 1  5KE 
MISC 
115CB 



HOURS HOURS TYPE 

LI TOTAL 124,989 I 
I 

Ucll 
COMMON %m1 . @ 52,671 55202 

UNIQUE 
166Pq1166AL : . b  i 7,972. $ 5 2 ~ ;  
166PD/158PD i D f !%2a2i 

, c  ; s125.0C) 

HOURS 
TOTAL 

47 
3,420 

51 
3.W 

211 
57 

6 a  
. 72 

99,550 

1,881 

1 23 
334 
XS 

22,580 

sr o.osJ.3m4 

SL73B.945 

%I4 .?a 
!%.QP4 

%,OoO 

ACCOUNT 
117sA 
1 1 7 ~ ~  
MlNl 
R14 
MI SC 
1 om 

11-K 
117SA 
R14 
1 1 5 ~ ~  

LA TOTAL 

UWA 
CAS-0 
BLDG 1642 

CAS-8 
BLDG 1642 
MOBILE COM 

UWP 
Test Equip & 

-...... .. .. .-... . . .  - 

skition I 1 

1' -r L' 

~[S-ASSY 
47 

..1,710 
21 

1.973 
99 
22 

3,116 
33 

204 
EZ3 

36 
82 

1 82 

t 

pE-ASW 1 
. 

1,710 

OR.WIC COK~RACT 

303 
1,9X3 

TOTAL 
C;OST 

4643 
Sl 82,307 

S2.868 
5221,864 
51 1,865 
am 

$85,000 
$165,000 
$560,880 

56,480 

58,260,640 

544,502 
$1 26,762 

$1 1 ,07b 
530,#8 
S66.245 

f 

RATE 
S S G P .  
$5829 
a23 
$5623 
$5823 
S56.23 

- 

S63.85 
W.E 

Sq2.s 

. 
0 

2 6 m  
i -w i 

S;? ,549,Mb 

ur 
S W P ~ ~  equip 7.080 24,133 31,21S $73.39 SW9a.744 

UT 3 

. 

1 RATE 

s90.00 
$90. 00. 

Se0.W 
690.00- 
530.00 

112 
35 

C 

3,116 

$1,758,128 5*318 24.151 , 
I 

. 39. 

4Eb 
1.369 

873 
2522 
.L?X 

$60.00 

0 
0 

C 

i I I 
UL 1 i I ! 

TANKS: 
i 

I I 
i i j I 

17 CHROME ; I 
I i 

I25 MlSC i i '-- ! 1 . ~ 1  S7S39 

ma2m 

S~~ 
=,m 

Su~pan EQIJ~P . 3.558 1 8.770 a 560.00' Support Equip i 8,416 i 15,400 jo ! 23,816 I SEI.39 
Special (Quote) C :  

$739,m 
S1,74?.g56 

f $1,2B6.180 
1 



- ~~ - -  - --, --- C U U J  

EQU1PMEKT DI~EMRLY(REAS~EMBLY/CAUBRAT~ON 
r 

HOURS HOURS WE HOURS ORGANIC CONTRACT TOTAL 

220 55242 $1 1.444 
480 590.00 WDQ 

IcW,WO SZ.02 ~;.464,181 
99.31 .- $1 12.53 55.0!3.811 

B7.300 
CALIBRATION 

$74.43 96,497,730 
8,679 $7284 . :S632,7?0 

LM TOTAL r 

5 
414.220 - $24,fX0,914 

**BOBNO 
-TRw ? 

****ROCK 

TI 
COMMON/ I 

1 UNlQUg 
n n  I . .. . . 

TIP 
nu 
TIW 
ns 80676 SEZLX? 
CT EQUIP t 

CALlB 
77 TOTAL 

1 
HAFB TOTAL i . I .' I . - ' .: ! 1 I 

, '  

RATE 
SzM 
$5202 

SSZ.02 
$52.02 

55202 
ss2.m 

ACCOUNT bls-ASSY 
166 
161PB/167PC 

168MT 

0 
CI 

J 

0 

tiEaSs( 

... # 

'I 
5 

TOTAL 
l a  
S W  
1200 
.i.U32 

$125.00 

$1 07.50 

5117.35 

W 
&OM 
13,000. 
20,000 
4,160 

a- C06T 
we4 

$1 75,828. 
. $150,000 

$84,897 
$41,304 

$21 6,430 
$670,200 

ti: ,OQ0*4M) 
. ,W, I~ 

1n_/165_ 

172AD/164AD 
1.72AFfl53AF 

L 

. . 

0 
3 
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DEPARTMENT OF THE AIR FORCE 
-m-yh-covvlurO 

WluEICI-?- &I& BwaS OIflO . 

. . . . 

V R A N D U M  FOR HQ AFMC/XPX ' 

&i0 kE0 1095 

FROM: HQ AFMC/LGT 

. SVEJECT: Transportation of Newark AFB Equipment l$ethodology 
(Your Ltr, 21 Feb 95). 

1. We have reviewed the seven options and recommend the uae of 
Acquisition Cost Option B to relocate AGMC toeAir Force or Navy 
logistics centers. 

2 .  Based on conversations with ALC packaging personnel and 
recency of c0s.t: data, Option B provides the most accurate 
transportation and packaging cosks- 

3 .  Our POC'for questions is Ms. Dorothy Tuck, ~ T T ,  74814. 
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QUESTIONS FOR 27 F e w ,  1995 
NEW= AFB 

OeFiccr; 23 
lcxdwd 49 . 
Civiiiaa: 1525 
Total: 1595 

N b w  ~ h t a b o v e a t l s w t r ~ ~ ~ f n d ~ ~ , ~ ~  
ULC'tUdjtJg-*Mod- I f ~ P b W e Q U e P l d 0 ~ k ~ t o  
address assigned La., IateO h b s d  o f q x ~ ~ ~ ~ ,  dZ): faaowhg idit~pu~tion in 
pmided: (Aaaf31 Jan95) 

w. 14 
45 

C i v i l h s  1422 v 6 t w  N&vm27) 
Total: 148 1 

2. InIOQINsmarkAF'Bpvidndtlh+--- I s e d  
rrppp&; 3e0, N& pwvidt a C O L , ~  fC# w m ~ ~  east Ifmf whslt ia your 
~ o f r e c p i r e d ~ a n d t h e e o ~ i o r ~ c c o w s c ~  



I 

E&m&cd cote af Srat W tt@c)? 5. 

The m pmvt pr- on c a a h ' d  rynfap component prior to or in 
W~dtozl 'IRWI Wt trstn&~ has not bccn fully discribad.~~&it. w . 
r t c c r x u n e n d c d s e q u e ~ c e o f ~ i s ; r s f o U ~ w  : 

b. ~ n c a t b a ~ t t p o ~ ~ d , o w t f o r & i . c s m ~ u t d f n ~ ~ h r ~ ~ f  
-?r~scamx#meclowusmocrattasrelsrzoWq~aMfimmarrnnth.tthC~ 
fkd i iy  bc ccdkh. The: &- IVY- . ' ~ ~ w # r k l o r d m ~ b o b e v e l e p e d  
We anticiptc .rbrrt the o d x h & m  o f . ' d .  

- ~ a p b P t i a a l a b o r r r t a z i d n r d ~ ~ r ~ ) ~ 1 . 0 ( 0 ~ ~ ~ 1 . 0 [ ~ * ~  
the unit) X thr accelleratsd labar rote for the oost &ter, Sme thase ~riurt 
be prrrluuy otwrrvd, &G psucl;r~l wciirlrl L L I L U U  Ly 309t. 

! 

MMC utpcct~ o h~vo t b ~  -4 mrrn h o w  drirlopd w requireat by 9 
Mar 95. 

~ 8 2 S l d h b , . &  

&sLimrttd &e: 9 1 D r  94: 178 Hr8 
~ ~ n a t 5 6 0 ! ~ ,  1 5 6 h k  
p~.r- CYC)S - 78 Nnr 
Only 18.5 pay $ c r f e ]  CY 96 3 6 b  
-0d Avurege W o e  ' 312 



n nn nrn1 m, ~nlth ~i r  W~fturmnm~nnurinns fir drtmnininf thn m~mhrfr Mnmnlri 
fhat\oifltilctmt' LThcir-ma: 

a 70% of tht*people. d g b l c  t~ & will Z J T ~ .  . - .., . . 

10. A F M C i s ~ m z x m z n t t ~ a . t u r p ~ v a r ~ ~ f l % ~ . ~ .  Doyo~Eceltbfa 
t u r n o ~ c s r a t c ~ p U J c l ~ e n , ~ e p o m t ~ o r r m n r r r  ~1nor,wr;larr:pam=~~g2 
do you fbl -.-..Phase pmddcladozralc, oupporting~do~~fm~tarian 
anb 80- 

C 

No. Based on figurea fix 1992 ad 1993: adjukd fix tmmdkr of fimction tp 
DFAS ;unil Lhc Mur 1993 Lowrrl;-)uwg~uy L u - v u  LVC- (;.QD?G. hrcn'with the 
FlaaB~ernplo~p.t&awFoitk~Nt.rvar3r,Ohfoaad.wm 
C U X I ~ ~ ~ U C  to mek local w, oi e r r t t  CZTJAD~I-L N ~ X ~ C A F B  

are enrolled in &e Morlg. k v g r u ~ ~  (PPF) rJ E --LA jut* 
~ i R ~ ~ t t o b e o & m d a n d a c c e p t a d .  W1Iael59Cturno~~~pap~riaabttrai 
c-. 

12. G ! Y c ~ ~ ~ ~  . . cfittm N b  c d  ~~ costs fe 
msierMccrstu,wfip.tyour--af*cputpmattIrtNao;rsrrh- 

A F B a n . ~ b E & ?  f l u s e p l r o v i d a r a l y r + t i o a a l e s n d ~ a f  
-=tqpdcs F=acaqknrwlry:awbhhaf-e-estt 
lntoadif fertat tategaqbrraadaa-akknddgeofege,dgu-  et, etcetera 
bmed an the e w n  apinirJn d n trnm nf NrPPm\r A U R  mnplrrym P(X: far tha group is: 



- * - 
Estimated Training Costs For Workload TranslUon 

Rw# REF DESC;RIPTIUN 
1 D M  pemnrml Equhralanfs (PFs) on board 
2 Attdhn me: (5-r lw 2 Y-m) 
3 'PfsonboordlutdaydFY96 : 

4 PE'seliglMetowtirs (38%) " .  
6 P f s d m a t s d t o & ( 5 M ( d w )  
6 . PFs estimaeU to accept t c w f e r  (4D%) 

7 PFsrequlredtorFYB7 
s P- q~iring w m g  (~a ju i reu  bQ; TW=) 
O TDY & Labor cost to tralRlPE .' 

12 Total cost totrain P F s  : 

.? *sulmpuorr; 
;; t) All naMGMC technicians will k \r8i& on*lte Q AOblC by PMSOI I~  

2) F ~ u r e s  do nett reflect fniniw for Sohmm and Prode Enghxzs ond Prod- Cmfdkrr 
3) Each miner can M 1 1 O  t e d m k k r ~  ad ww ~ K I W  

4J Eac!! c a m  lasts 22 d a ~  076 hours) 

lnfonrsarion sources 
@#I :  L b P n p o u w . ~ i d u s o n S b t ~ ~ A G M W ~ . D S N ~ ~ ~  
Ref* 2: A C S M W R  Lam. 21 Feb 86, R e q m m  to Plan B Questions from HQIFMC, Qudon 10 
~ e f # 4 :  ~ersonnel~pecio~ist, E~~~MB~&.AGUCIDPE,MS~~~S 
Refa s: AGWWF~ utw, 21 F Q ~  95, ~ p ~ p ~ r p p t  pkm B -from H~~FMC; Q 
Ref tl6: A6MUDPR Mer, 21 Feb 95, t6 Phn U Questions frcxn H(IIFbAC, QucStiOrr 1'1 
M # 7 :  Feb95PU 
Ref # B: $pedal 8My, 30 Aug U, of Kaarfoti Worlckm& In Ganbnl and Posdbb 0CAl-C" 

($53,140 1 8 PE% 5 6 , ~  1 E for zz days minim; indudes atrfarc, Ipbor, per dkm mtbJ m0 
Ref *I 1: 363 P E t  / 10 = 36.3; 37 courses 178 hours * $25& = $162,800 
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BASE U O S m  ST'UDY ' 

LGDE DEPOT E Q m  If+PUT 

SOR $Value S k p W t n t  % Ercas % Rebuy %Move 

iQG 1,112$78,877 1,145,956,243 17% 5% 78% 

0 2  1,226344,173 1263,340,498 24% . 5% 71% 

00 5131,137,078 2,195,071,190 3% 5% 92% 

SA 1,792,474,871 1,846,249,117 0% 5% 95% 

S M  1,204,879,96 1 1,241,026,360 4% 5% 9 M  

WR 1,835,721,387 1,890,793,029 12% 5% 83% 

% TO MOVE TlES DIRECTLY WITH % OF W0RKIAM.D TO MOVE 
i 
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12 April 1995 

MEMORANDUM FOR RECORD 

Subject: Additional Data Regarding EquipmentJInventory Transportation Spreadsheet 

1. During our 11 April discussions with the DBCRA, the Air Force was requested to 
provide supporting documentation for the equipmentlinventory transportation 
spreadsheet. I contacted Dan Johnson, HQ AFMCIFMC, DSN 787-3 165, who provided 
the attached information. The data came from a variety of sources; however, the intent is 
to identify several validation studies of this spreadsheet. 

2. If any additional information is required, contact Capt Andy Coggins at 
DSN 225-5257. 

A. COGGINS, Captain, USAF 
st Analyst 

.Attachment 
Equipmenfiventory Spreadsheet Documentation 



l J L  W c R  
DEPARTMENT OF THE AIR FORCE 

AIR FORCE C O r r  CKNTKR 

WASHINCToU, DC 

RWLV ln . 
a- - ~AFCAA/CC 

I - I A F L C  Air Logistics Center ( A L C )  Closure and ~elocation nodel 
I 

I 

i 
! 
:1. The AFLC model i r  an:kcccptable methodology f o r  estimating 
ithe cos t6  of c los ing  or .relocating. an ALC.  We recornend its use 
/ f o r  KAJCOM eotimates. The c o s t  element structure i s  more 
complete and appropriate,to the l o g i s t i c s . ~ i s b i o n  than the 

lccrrent O E 2  ncrdatsd Cost of Base ~eslignnent Actions (COBRA) 
/.model. Specifically, your model ca lcu la tes  c o s t a  for  
;productivity loss and interim pcoduction support and provides t,he 
I . c o s t  of lhoving s p e c i a l i z e d  industr.ia1 equipment, all shortcomin,gs 
j . .  of COBRA. 
i .  
!'.2. Current OSD direction s p e ' ~ ~ f i i r . ; t h b t  coem w i l l  be used for '1. submissions t o  the Base Closure Comiirsion, and designates the  
Army as lead service inupgrading  the.xodel. A key goal of this 
e f f o r t  is to make c 0 1 3 ~ ~ ; t h e  best estimating tool for ell types of 

':l .:slasure I .  and re locat ion actions:, not  just for operattoncl bases. 
I ifi the event that  tn ALC w e r e t o  be:,recommended f o r  c l o s u r e ,  the 
'Industrially Funded facility": portion of COBRA could be used to 

.l'teansfer much of the data produced by the  model. ne hrva 
: I .  I informally .discussed incbrgorating f edturer  of the AFLC model 
., i n t o  COBRA w i t h  the Army in their capacity as  lead s e r v i c e .  They 
.:'-.are receptive t o  inproving the capabi l i ty  of COBRA i n  estimating 

depot closures. 

1: 3 .  Thanks for your inv&vem='*t a*d:interest in inproving 
. I .  estimates for- base realignments and:, c losures .  Our POC; Steve 

.... Scovel, ~Shl 225-3621, will work with your analysts and other 

- . service personnel to incorporate the relevant features of the . a C  
model in to  COBRA. . . -. . . . . . 

. . .  ... 
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TRANSPORTATION 

Air Force Logistics (ALCs) installations are unique in their diversity of functions. At 
each center you w4ll find a mix of functions that can be generally divided into the 
following three categories: operational, administrative, and industrial operations. While 
the current base closure model estimates the cost of equipment movement for the ff  rst 
tw6 categories it Is the latter that drlves a hlgher transportation cost. 

While some operational installations may have some extensive repaIr capabilities they 
are not a s  extensive as those of depots. By design, operational capablllties are smaller 
and more mobile than those avallable at a depot  Operational Installation's repatr 
capability is analogous to that of local garages performing a variety of functions with 
no particular speciallty. While an Air Force depot is comparable to an  automotive 
repair corporation that specializes in the rebullding and repairing of specific cla:;ses of 
components in a center of excellence concept. 

This unique difference drives an increase in the cost elements of: 

and Handlina: Packaging, Cratlng, and Handling 
Includes cleaning and drying materiais, preservatives, wraps, barriers, 
cushioning, containers, labels, tags, container closures, (tape, adhesive, 
steel strapping) Also inciuded is the cost of procuring, storing, 
controlling, moving, protecting fhe material needed to  pack and crate. - 

- - 
Trans~ortation: It was assumed that the mode bf t n ~ s p e r t a t ! ~ ~  W C U ! ~  be 
by motor vehicle. 'This transportation typically falls into two genemi 
categories: regular load .and special Conveyance (Oversize andlor Air 
Ride). It shotlid also be noted that shipments that are oversize and/or 
hazardous may have to use cfrcuftous routes, which in turn will increase 
mileage. Other potential accessorial charges could be: Dual Driver, 
Constant Surveillance, and Amed Guard Service. 

oval ~ ~ ~ a l i ~ :  The costs associated with dismantling, 
disconnecting, this equipment in preparation for shipment. This also 
includes the cost of unpacking, relnstslllng, arid calibrating the 
equipment'prior to use at the gaining location. 

ateriel Darnaae Cost (MDC': MDC is computed in accordance with AFR 
67-1. Which states that the formula is the Total Value of Assets (TVA) 
multiplied by .000'1 and multlplled by the number of times handled (N). 
The number of times the shipment will be handled was divided into two 
categories: 



ow 
I. Warehouse Processing 
2 Shipment Preparation and Conveyance Loading 
3. Gaining Site Receipt Process 
4. Gaining Site intra Depot Movement 

v 
1. Disassemble Equipment 
2. Shipment Preparation 
3. Interim Holding. 
4. Load Conveyance 
5. Off-load Conveyance 
6. lnterlm Holding 
7. Unpack 
8. Reassemble & Calibrate 

In the case of Newark AFB, where the Installed equipment and cabling have been in 
place for over 30 years this methodology may drive a significantly higher material 
damage cost. 

In the case of depots the equipment to be moved runs the gamut from targe oversize . : 

loads like a 100,000 pound deadweight tester, to precision measurement equlpmt?nt 
that requires special air ride vehicles to move. 

Ldealfy, to relocate anything you wauld like to have the approximate weight and cubic 
volume and type or ldnd of the item@) to be relocated. With this information an analyst 
may determine the packaging, handling, crating and transportation and routing 
requirements of the item(s). 

However in this case there is not a complete database Mat provldes the required 
information nor is there sufficient time to assess the installation withln the time . 
constraints of the analysis. Therefore, in the absence of complete data, our offlce 
has developed seven separate spreadsheets that estimate the cost of equipment 
movement based on a variety of techniques For example: Often in the absence of 
cube and weight other agencies (private and public sector) use-percentage of 
acquisition value to estimate the cost of equipment movement. 

Therefore, HQ AFMCiFMC identified seven basic rnetbodologies that might be 
employed for this exercise. (Attachment I) Thh information was provided to both 
Newark AFB and HQ AFMCILCT for review. Based upon thelr revlew Option B was 
chosen. (Attachment 2) 



b 

The remove and mlnstall percentage and the Inventory to move percentages were 
provided by Newark AFB (Attachment 3) 

Replacement Acqulstion Value, percent of equipment to excess, percent of 
equlprnent to rebuy and the percent of equlpment to move was provided by HQ 
AFMCLG. (Attachment 4). 

Number and kind of vehicles to move were extracted from the 1993 BRAC survey 
Attachment 5. 

Attachment 6 contalns the transportation computations. 

Attachmerit 7 contains photographs of representative typesof equipment that will1 
be relocated. 
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PE SAVINGS RASED Ot4 nEVlSED IJIIAC RECOMMENDATION 
(1832 IIMDA E l i~r~ i~ ia l ior~  Onscline) 

BASE: TINKER AFB 

DESCFIIPTIOt4: Manpower Impact and Transfers for TRC Consolitlntlot~ 

-.- - -  - . .  - 
urrlcer Amn ~ ~ v ~ l l a i i i  Sot]! 

Mnr,powor Baseline 12/02/94; TAB 3. Screen 4 Input --- 
9714 Adj Base Pop hlnr1,)owcr Projeclion ~197/4, TAB 3 

DMBA Ellmlnatlons (; I~rlcl ir~g to BCEG on 8 Apr 95. TAB 3 

BOS Tall Elinllnallorls -- -1 -24 PF/PEP, an 8% BOS tail should bs eliminated. The BOS 

Total Elirnlnatlot~s I! . . - - -1 -8 -422 -13 1 ltqil coii?lsl.; of 1% officer, 24% enlisted, and 75% civilians. --- - - - -- - -. - - - - - - I 
I lepol Autliorizntloils hlovcs: None. 



PE SAVINGS BASED Of.) FIEVISIIII DRAC IIECOMMENDATION 
(1032 I IMOA Flil)~lr,:ition f3nsclino) 

OASE: t l ILL AFB 

DE!;c~lPTIOti: Manpower Impact and Trnnsfcrs for TnC Consoll(r~tio!~. 

- . , - -- - - . - - - - - - 
0lf icer Arnn Clvlilans l o i a l  Source 

"+; "F:, ' q ! ; 1 6 , T .  ::: :;&+, ,j9gjt~%a" 
941%: AF Baso ~opulal lon - , r . ~ ? b i d ~ i i ~ * :  ' 13257 I R R A C ~ ~  Manpower Baseline 1?fOU94. TAB 3. Screen 4 Input -. --.. I 

(i9714 Ad] Base Pop 635 421 4 13nAC95 Manpower Projedion N9714, TAB 3 

Depot /\utl~orlznlions Moves: None. 

DhfDA Eiimlnatlons 0 0 -395 -395 -- - - - - - 

BOS Toil Eliminations -1 -8 -21 -33 --- - 
Total Eliminations -1 -41 9 -120 -- -- -0 - -  ----- 

t I0 PVMCLG briefing to BCEG on 8 Apr 95. TAB 3 

According to AFIPEP, an 8% BOS tail should be eliminated. The BOS 

tall consists of 1% officer, 24% enlisted, and 75% civilians. 



PE SAVINGS RASED ON flE\IISEIJ DnAC l3ECOMMENDATlON 
(1032 DMRA E l l r ~ ~ l ~ ~ n l i o t ~  Bngelinc) 

BASE:  KELLY AFB 

DESCnlPTION: Manpower Impact and Transfers for TnC Consolltl~tlo~l 

DnA(:95 td~rlpower Projection ~ ~ 9 7 1 4 ,  TAB 3 

DMBA Ellmlnatlons 

BOS Tnll Elimlnatlons 

Dcpot Authorlznllons hloves: None. 



PE SAVINGS RASED ON fIEVISEI1 RIIAC RECOMMENDATION 
(11132 DMBA E l i ~ ~ i i ~ ~ n l I o ~ )  R;ISCIIIIC) 

DASE: MCCLELLAtI AFB 

DESCRIPTION: Manpower Impact and  Transfer l  for TnC C o n ~ o l \ d a l l n ~ ~  

HDMBA Ellrnlnutlons 0 0 -521 -521 1 1  10 AFt4Ch.G briefing to BCEG on 8 Apr 95. TAB 3 

-- - - - - - - 
Officer A Amn ~ l v i i i a n s  Total A S O ~ I I ~ %  

~ ~ B O S  Tall Ellrnlnatlons - 1 -1 1 -32 -44 l h r r o ~ d i r ~ ~  to AFPEP, an 8% BOS tail should be eliminated. The 8 0 5  

3. 3 ,  $7 * ' "" " -  * 9414 AF ~ a s i  ~ o ~ u l a t l o n ,  .' . ' i ~ * " ‘ ~  q r  t 11656. 

9714 Ad] Base Pop 431 2125 7731 10207 

Total Ellnilnatlons I(- .- -1 -1 1 -553 -565 / ~ a i l  corislsts of 1% officer, 24% enlisted, and 75% civilians. 
. . - . - -. - . , . - - -- -- - -  - 

DRAC95 Manpower Baseline 12/02/94;TAB 3, Screen 4 Input 

D ~ A C 9 5  Mnripower Projection FY9714, TAB 3 

Depot Aulhorlzatlons Moves: None. 



PE SAVINGS BASED ON REVISEII U13AC IIECOMMENDATION 
(1032 DMDA Elln~inatirui Rn~elir~e) 

BASE: nOBINS AFB 

DESCfllPTION: litanpower Impact and Trflnsfers for Tnl: Corisolltfnllo~t 

- - - - - -- - - .. _ _  - . -_-TP- 

Officer Arnn Civilians Tolal Sourco . ' ' '*&I U:F5:ytpp "b.1 4x4 " - ><-I 
----- 

94M AF ~ a s s  ~o~utdt lon  .'- .:J.~"*T,.  a(++673gi4 *; ~326913~/~1119 1:f;i5127 ..- I ~ ~ A c : ~ B  Manpower Baseline 12102l94, TAB 3, Screen 4 Input 

119714 Ad] Base Pop 1001 3771 9870 - --- 11612 lr311~(:95 IAarlpower Projeclion FY91/4, TAB 3 I 
0 0 -106 -106 ---- . 

- 1 -3 -7 - 1  1 
.- - - - . . 

.- ..- -.-- 
-1 - -3 - 113 -1 17 

..- - - . -----. 

I 1 0  ,hrt~lC:il.G brioling to BCEG on 8 Apr 95. TAB 3 

o ~ . ~ ~ : o ~ i l i ~ l p  In AFIPEP, an O% BOS tall should be eliminated. The BOS 

[nil co~islz\s -. - -.--- 



CLOSE HOU) - BtEG ONLY 
,y!wg '' 1 F,/,&H; 17 C C*uI/** 

' '5453y 

BRAC95 MANPOWER BASELINE 
ACTIVE, AFRES, ANG, STUDENTS 

FILE (AUG 94 FOR AFMC BASES) 

Atus 
Andersen 
Andrews 
Arnold 
Barksdaie 
Battle Creek 
Beale 
Bergstrom 
Boise 
Bolling 
Brooks 
Buckley 
Cannon 
Carswell 
Charleston 
Columbus 
Davis-Monthan 
Dobbins 
Dover 
Syess 
- .  - k%-m- GLbL 

Egiin 
- ,  ~311:: cs 
Egiin n 6  
Eieison 
S!sworth 
Elmendorf 
F E Warren 
Fairchiid 
Falcon 
General Mitchell 
Goodfellow . 
Grand Forks 

N 94 (RT BASELINE) FY 95 (CE BASELINIE) 

Greater ~i t tsbur~h'  
Griffiss 

QEE'm W D R l L L T O T A L  

Hickam 
Hill 

PEE AMN W l l B l L L I Q I A L !  
I 
I 

Holloman 
Homestead 
Hurlburt Field 
"::?esler 

afb 
afb 
afb 
afb 
afb 
ctY 
afb 
a fb 
afd 
afb 
afb 
agb 
afb 
afb 
afb 
a# 
afb 
2F3 
afo 
-k c..-' 
- ziz 

~ f 3  
ts : 
aa: 
sf3 
2fb 

afb 
afb 
afb 
z;fb 
fld 
afb 
afb 
ags 
afb 
afb 
afb 
af b 
afb 
am 
afb 
aaf 
af b 





CLOSE HOLD - BCEG ONLY 

- 
C 
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BRAC95 MANPOWER BASELlNE 
ACTIVE, AFRES, ANG, STUDENTS 

AS OF MAR 94 MANPOWER FILE (AUG 94 FOR AFMC BASES) 

- N 94 (RT BASELINE) 
PEE w ~ D ~ T O T A L  

Scott afb 2137 4237 2932 894 
Selfridge agb . 22 142 1195 2425 
SeymourJohnson afb 455 3625 569 537 
Shaw afb 710 4531 579 0 
Sheppard afb 907 5584 1493 0 
Sioux Falls 7 42 243 941 
Stewart agb 23 196 426 1419 
Tinker afb 1430 5995 11678 948 
Travis afb 1176 6269 1985 4155 
Tucson i a ~  59 '.I55 629 1319 
Tyndall afb 862 3798 1010 0 
USAFAcademy acd 1091 5476 1693 0 
Vance afb 439 381 100 0 
Vandenberg afb 624 2419 1242 0 
Westover . . afb 3 7 987 1939 

Tan 
.A 

afb 2 3002 671 794 
% UTOVB fk 5 4 320 933 

t..,u~it Patterson af:, 4C5f 2923 141 11 2232 
Youngstown-Warren 2rs 4 3 390 901 

FY 95 (CE BASELINE) 
m W D R l L t I P I B L  



MANPOWER BY FUNCnON AT DEPOT BASES 
P10714 PROJECTlON 

Sm m! 
MILL -PBIU__IPIbL 

A[Wmo B N E  PDPVUnoN 4: 7 z? . 4 m  14,I 

N C  MANPOmR 
s u m  M I V ( P O v , ~  
(m4ER MAN-R 

W 8 A  U A H P O W R  34 124 JLPa 

E U Y  
AOJVSTU) W E  P2PulAnaJ 749 aim ~ i , s ~ s  1 s . 4 ~  

N C  MANPOWER 
SVPrORT MANpomR 
OMEAUANPOWER 

I U C  MANPOWER 142 
SUPPORT I T L U N P O m A  

w am 

W E R  MANPOWER 
1ZX) 1310 ZTSj 

n a m f.46~) 107.8 

I DWBAUANPOmR 34 28 5011 

L E L U  (r(- fIEF1ii) 
N U U S I E O  BASE W p y U T K M  (Jl 2125 7.731 !42m 

K C  MANPOWER 135 
s m m  MAN- 

w 4  a m  

OMER M A N P O m R  I- = 1212 1.285 Zno 
n a23 m 1.43.3 lam w 

L DMBA UANPOWER x? x 4416 4 7 4  

a061NS 

r r n ~ ~ E ~ ~  f m f  1 l.870 14.64'2 6?-=] 

I K C  MANFfnVl3 
SUPPORT M A N P M F .  

I i J W l E R W c R  
! 

1 X 51 7P4: E : z ,  .,.. 
- , a  l 1 Z  

e i r  . 
1% =m 

83~ 4.m 1.4'2 7.135 WE E . W  







FACILITY IMPACT WORKSHEET 
(Revised BRAC MILCON) 

K e l l y  (As provlded by HQ AFMUCE)  

I I %Feat ( Cost 1 

Demltlion 12.650 
Squeeze Dorm 
Size lo Core 

McC ie l l an  (As provided b y  HQ AFMClCE 

I Sq Feel 1 Cac~ 1 1 1  
Squeeze Down 

e to Core I I 
Mnt.1 a-n a . I --.-. 1 1 ; 43;J 

Mothball S ace 

4.620 

Tinker (AS o m v ~ a e d  bv HC AFMCIEE! 
I 
i I & '  I (& 
TRS Consol~oausn I 3;; , : 5%-  1 

Demolttan 
I 

5 103 j 
Squeeze Down 

Swm'nary (Prior to Adjus tments)  

( SuFeet 1 Cost 1 

Demoliton 
Squeeze Down 
Sue to Core 

Kelly ( A s  Input i n t o  COBRA) 

I I SqFeet 1 Cost 1 

HI11 (As  

TRC Consol~dat~on 
Demollllon 
Squeeze Down 
Sire to Core 
Mothball'" 

. - 
SIZE to Core o I; 

/urnbat- i 1 - i 
10:s I ? . - r 

input I n t o  COBRA)  

McC le l l sn  (As lnput i n t o  COBRA) 

I (0331 1 (&% ' 
TRC Consollciauo-. 3.WG I 

e o n  'I: J 4w5 1 
Isoueezr - 

sq Feet 

( 0 0 3 1  
26s 
0 
0 
0 

487 
Total 

TRC Consol~dation 
Demolltmn 
Squeeze Down 
Sue to Core 
Mothball'- 

S u m m a r y  (As lnout I n t o  COBRA) 

i 1 Sq Feet I cor: I 

Cost 
(10001 

1 2.650 
S 5.510 
s - 
S .  
S 621 
S 8.78,.  

I fOOOI 1 ,50001 

Demlluon S 24.843 
Squeeze Down 
Size m Core 0 
Momba!l- 

SqF-1 

I r n )  
I 
0 

2R6 
Total 

Sou t -~ :  HQ AFMWCEP. Rabh Dan~els. 
C-r-.nt.: COBRA la* ca~ab1111~ IO cosl out lhe I m a O  of f a o l q  demimns.  S p e d ~ c a l l ~  1 a .wid14 IS 
d e m l l m d .  there s no mrresmnd~ng decrease on me RPMA wm lor The m m t t o n  To iomwnsate far !his 
s h o n m m ~ p  the square footage asscctated n t h  the lac~lrty IS motnballed TIIU w r o a m  I M U . ~  t h  RPMA b~lp.1, 
h r w e r .  COBRA mmules a S12Usq fl msf  for mothballing h faulny To a m d  werrubng me co* of 
~ m l e r n n t ~ n g  lhis oecSlOn the oem*nan costs are then acoeued by a S l Z U q  fl COS, tne net resutt IS t k  Sam. 

Cost 
( S r n )  

5 1.840 
S 2.423 

0 s -  
0 s -  

f 358 
S 4.620 



1'E SAVINGS IIY CISN'l'lClt 
(rinsed on Rerisecl IlllAC R e c o r ~ ~ ~ ~ ~ r r t t l i ~ ~ l o ~ ~ )  

Idenl~fy personnel impacts by  center based on Itlo reviser1 En\(' r ~ r l ~ l ~ ~ t n i , r f a ! ~ o r ,  

Source: Exlraclcd from ti0 AFMCLG briefing to tlio BCEG on 8 Al l r  05 S.0 0.1, ~ r ~ s  111 I nfl :? 

Coinr~ient:  Source chan was off by 1 PE at OC-*LC Plot a rnnleiinl i l 1 f i n l . 3 1 , .  . I, III , I . , !  r ~ n l j ~ t ~ v a l y  impact 
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REF71SED BRAC RECOMMENDATION 

FACILITY IMPACT WORKSHEETS 

REVISED BRAC RECOMMENDATION 



Document Separator 



DEPARTMErNT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

WASHINGTON DC 

130 MAR lg9S 

MEMORANDUM FOR BASE CLOSURE COMMISSION (Ms Ann Reese) 

FROM: HQ USAF/RT 
:,.(*&;; k$(Ly $2 it & r&a*ir 

SUBJECT: US AF BRAC '95 Depot Information ?>, j.5 ;c )"p2;y.f?$hn:i-'*~* 

The attached data is forwarded in response to your request for depot information 
(reference questions to AF/LGM on 16 March and fax to AF/RTR on 18 March). Please 
note the two requests were combinecl due to some duplication. Some information is still 
pending and will be forwarded upon receipt from HQ AFMC. 

Please feel free to call if there are any questions. My point of contact is Lt Col 
Louise Eckhardt, DSN 225-4578. 

Jr., Maj Gen, USAF 
the CSAF for 

Realignment and Transition 

Attachments: 
79-09 
79- 1 1 
80-0 1 b 
80-04f 



Question: When will a decision be made on which facilities will be mothballed, destroyed, or 
utilized by other organizations? 

Answer: (Uncertified Data). Site surveys have been completed. We expect a final report on the: 
results of these site surveys on or about 10 April 1995. 



Question: Provide information on the effect of 2-Level vs. 3-Level maintenance on depot work-. 
load. What impact will there be on manpower numbers when hlly implemented? 

Answer: (Uncertified Data) Please refer to the attached chart. The total impact is approximately 
1438 people in the depot maintenance function. Even though 2-Level maintenance will result in 
a depot maintenance workload increase to support 1438 personnel, only 666 authorizations have 
been added. This difference in actual vs. authorized personnel results from authoriza- 
tions/personnel being realigned from other areas which had decreased workloads. 



AFMC DMBA 
2-~eve1 Mahiename 

FWd FW5 W 6  N97 

Added Auth 
Civ 
tvl il 

Actual Bodies 
C iv 
Mil 

Actual bodies by ccrtegorv of work 
Engines 
C iv 533 
Mil 84 

617 

Avionics 
Civ 
Mil 

EW 
C iv 
Mil 
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Question: Provide details of migration of position authorizations (military and civilian) in and 
out for each ALC function (reductions and reallocations). 

080-04f 

Question: Provide authorization migration and eliminations based on downsize in place strategy 
(1995 BRAC recommendation). 

Answer: (Certified Data) Please refer to the attached chart which was briefed to Secretary 
Deutch on 9 Feb 95. The chart reflects movements for DMBA personnel only. 
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DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS U N I T E D  STATES A I R  FORCE 

1 -. 
1 5 APR 1995 

- 

MEMORANDUM FOR BASE CLOSURE COMh4ISSION (Mr Francis A. Cirillo, Jr.) 

FROM: HQ USAF/RT 

SUBJECT: Additional Air Logistic Center COBRA Runs 

Attached you will find information relating to the depot refinement briefed to you on April 
1 1, 1995. We have provided briefing slides, answers to previously posed questions, ani a 
description of the transportation modr:l as requested. In addition, you will find various COBRA 
runs, including an overall run and individual installation runs for the following three scenarios: 

- Refined numbers for the BRAC recommendation, including improved 
consolidations (1 832 DMBA reductions, $127 M one-time costs) 

- Refmed numbers for the BRAC recommendation, and assuming DLA does not 
need space (1 71 3 DMBA reductions, $234 M one-time costs) 

- Refined numbers for the BRAC recommendation, and assuming DLA does need 
space (1 7 13 DMBA reductions, $2 17 M one-time costs) 

I trust this responds to your request. Co! Wayne Ma@eld, 695-6766, is my point of 
contact. 

4" / 

Major General, USAF 
Special Assistant to the Chief o f  Stafffor 
Rezlipaent and Transition 



DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS U N I T E D  STATES AIR FORCE 

1 5 APR 1995 

MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr Francis A. C i o ,  Jr.) 

FROM: HQ USAF/RT 
$ ~ W A  'i&%y %? tfllfk PU 't%k$P 

SUBJECT: Additional Air Logistic Center COBRA Runs :I (-J >r :. ":, +> y-r , s $- '< . .. . a 
. . , 4 8 8  x.9 -,a*-. -*.-" *-- 

Attached you will find information relating to the depot refinement briefed to you on April 
11, 1995. We have provided briefing slides, answers to previously posed questions, and a 
description of the transportation model as requested. In addition, you will find various COBRA 
runs, including an overall run and individual installation runs for the following three scenarios: 

- Refined numbers for the BRAC recommendation, including improved 
consolidations (1832 DMBA reductions, $127 M one-time costs) 

- Refined numbers for the BRAC recommendation, and assuming DLA does not 
need space (17 13 DMBA reductions, $234 M one-time costs) 

- Refined numbers for the BRAC recommendation, and assuming DLA does need 
space (1 7 13 DMBA reductions, $2 17 M one-time costs) 

I trust this responds to your request. Col Wayne Mayfield, 695-6766, is my point of 
contact. 

BLUME, Jr. 
' 

Assist&t to the Chief of Staff for 
Realignment and Transition 
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DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

WASHINGTON, DC 

MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr Ben Borden) 

FROM. HQUSAF/RT 
1670 Air Force Pentagon 
Washington, DC 20330- 1670 

SUBJECT: Update of TRC and Economic Impact Numbers for Air Force Depots 

Attached is a tabulation of COBRA manpower TRC impacts developed for Air Force 
depots. It is meant to address your April 11, concerns about why the depot personnel savings 
were not obvious. The TRC savings of "1706," "1713," and "1832" versions are broken out. 
They were integrated with BOS-tails and contractor numbers to determine economic impact. 

, BLUME JR, Major General, USAF 
Assistant to Chief of Staff 

for Realignment and Transition 

2 Attachments: 

1. Chronology of COBRA Scenarios 
2. Chronology of Economic Impact Data 



CHRONOLOGY OF COBRA SCENARIOS 

8 Feb COBRA Manpower Impacts (As briefed by SECDEF) 

TRC Consolidations (DMBA positions) 1706 
BOS Tail Reductions for TRC Consolidation 138 
Consolidate BOS Functions at Kelly/Lackla.nd AFBs 67 - 

TOTAL: 191 1 

15 Feb COBRA Manpower Impacts (Updated COBRA File) 

TRC Consolidations (DMBA positions) 1706 
BOS Tail Reductions for TRC Consolidation 137 (Difference due to rounding) 
Consolidate BOS Functions at KellyLackland AFBs 62 (Administrative revision) - 

TOTAL: 1905 

10 Apr COBRA Manpower Impacts (BRAC Implementation) 

TRC Consolidations (DMBA positions) 1713 
BOS Tail Reductions for TRC Consolidation 147 
Consolidate BOS Functions at Kelly/LacMancl AFBs 0 (No longer included in analysis) - 

TOTAL: 1860 

10 Apr COBRA Manpower Impacts (Improved BRAC Implementation) 

TRC Consolidations (DMBA positions) 1832 
BOS Tail Reductions for TRC Consolidation 155 
Consolidate BOS Functions at Kelly/Lackland AFBs A (No longer included in analysis) 

TOTAL: 1987 
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CHRONOLOGY OF ECONOMIC IMPACT DATA 

Economic Impact based on 8 Feb COBRA Data (not available) 

Economic Impact based on 15 Feb COBRA Data (As reflected in the Beige Book) 

Eliminations from COBRA: 1905 
Add On-base Contractors: 1/3 

Total Direct Losses: 2269 

Economic Impact based on 10 Apr COBRA Data (BRAC Implementation) 

r- 

Installation 
Hill 
Kelly 
McClellan 
Robins 
Tinker 
Total 

Eliminations from COBRA: 1860 
Add On-base Contractors: 3 

Total Direct Losses: 1956 

DMBA 
0 

433 
0 

348 
925 
1706 

Economic Impact based on 10 Apr COBRA Data (Improved BRAC Implementalb.) 

Eliminations from COBRA: 1987 
Add On-base Contractors: 165 

Total Direct Losses: 2152 

25 1 

Installation 
Hill 
Kelly 
McClellan 
Robins 
Tinker 
Total 

BOs 
0 

97' 
0 
28 
74 
1 99 

'1ncludes 62 authorizations from KellyRaeWand BOS consolidafion 
113 

DMBA 
54 
568 
117 
315 
659 
1713 

, Installation 
Hill 
Kelly 
McClellan 
Robins 
Tinker 
Total 

Job 
Transfers 

0 
0 
0 

118 
133 

2269 

0 

BOS 
7 

47 
12 
27 
54 
147 

DMBA 
395 
412 
52 1 
106 
398 
1832 

On-Base 
Contractors 

0 
25 
0 

40 
48 

3017 96 

165 

Job 
Tmmfers 

0 
0 
0 
0 
0 

BOS 
33 
34 
44 
11 
33 
155 

Total Direct 
JO~LOSS 

0 
555 
0 

534 
1180 

1956 

2152 

634 
0 

On-Base 
Contractors 

14 
33 
5 
18 
26 1162 

Job 
'hansfers 

- 0 
0 
0 
0 
0 
0 347 1 

Total Direct 
job 

75 
648 
134 
360 
739 

On-Base 
Contractors 

68 
29 
30 
9 

29 

222 
425 

Total Direct 
~ o b  LOSS= 

496 
475 
595 
126 
460 

992 
148. 
723 
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DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES A I R  FORCE 

MEMORANDUM FOR THE CMAN.MAN. JOINT CROSS-SERVICE GROUP FOR 
DEPOT MAINTENANCE 

FROM: .WRT 

SUBJECT: BRAC 95 Closure and Redignment Reconmendations 

Attached is illformation that expands our previous response to the BRAC 
Commission staff (reference your 30 March letter to SAFNI) .  This infortnation describes 
the workload transfers in terrns of hours, by conmodity, to and froin each AF Air 
Logistics Lcnter, Jn addition, we have correlated the corrunodities with those developed 
by the JCSG-DM and indicated the percentage of total workload transferring. per your 
request. 

Please refer questions to Lt Col Barry Pitcher, LGM, DSN 225-3257 or Lt Col 
Louise Eckhardt, DSN 225-4578. 

JR., Maj Gen, USAF 
to the CSAF for 

Base Realignment and Transition 

Attachment: 
ALC WorW oad Transfers 



OPR: AFILGMM / LTC Pitcher 

78-07a (Supplemental): Describe workload transfers in terms of hours, by 
commodity, t o  and from each ALC. 

Answer: Each commodity or process with transferring workload considered by the 
AFMC TRC Review is listed in the table below. For each commodity the first line 
shows the amount of workload transferring to (+) or from (-) each ALC. The second 
line shows the net workload results after transfers are completed. The Third line 
identifies the JCSG-DM commodity group associated with these lines of data  and 
the percentage of the total workload shown transferring fi-om tha t  ALC (in the case 
of workload losses) or the final amount of workload being allocated to each ALC 
continuing to support that commodity. 

Note: The workloads detailed below reflect the total organic workloads projected - 
for FY 95 based on the latest informrition available to HQ AFMC on 1 Fsb 95. HQ 
AFMC elected to use these workload projections during their TRC Review process 
because they were based on the most current data available at tha t  time, and 
therefore viewed as more accurate than the JCSG-DM data developed in Mar - Sep 
94. HQ AFMC is currently finalizing these numbers based on information obtained 
during site surveys conducted 13 - 31 Mar 95 and is scheduled to provide HQ USAF 
final updated data on 7 Apr 95. 

Commodity OC-ALC 00-ALC SA-ALC SM-A.LC WR-ALC 

IPE Software -28,000 

(SE Software) (14%) 

ATE Sokware 0 0 -76,000 - 189,000 +265,000 
268,000 118.000 - 0 0 599,000 

(SE Software) (12% (2 7%) (8%) (1 9%) (61 %) 

Avionics 0 0 
124,000 - 286.000 

(Avionics lElec tror~ics) (5%) (12%) 

Engine Related 0 
461,000 

(Engines, Aim-af t )  (3 1 %) 

Sheet Metal Repair -410,000 +915,000 -1 10,000 -1 17,000 -278,000 
0 - 960,000 0 0 152.000 

(Aircraft Structures) (37%) (86%) (1 0%) ( I  1%)) (1 4%) 



Commoditv QC-ALC 00-ALC SA-ALC 
Sheet Metal Mfg -23,000 +123,'000 -28,000 

0 - 135.000 0 
(Assoc Fab / Man) (15%) (88%) (18%) 

SM-ALC 
-19,000 

0 
(12%) 

Instrument/Jl)isplay -280,000 -172,000 
0 9,000 

(Instruments) (3 1 %) (-1 %) 

Tubing Mfg -6,000 -6,000 -2,000 
0 0 0 

(Assoc Fab 1 Man) (21 %) (2 I %) (7%) 

Machine Mfg +33,000 -71.,000 -33,000 
133,000 0 0 

(Assoc Fab / Man) (29%) (1 6%) (7%) 

Plating +44,000 -t-38,000 0 
94,000 112,000 227,000 

(Assoc Fab / Man) (21 %) (2.5%) (51) 

Electronic Mfg -35,000 
0 

(Avionics / ELectronics) (32%) 

HydIPneu -2,000 -8,000 -5,000 
0 0 0 

(Hyd 1 Pneunaatics (. 5%) (2%) (1 %) 

Electro Mech -13,000 . 

0 
(Avio~zics / Electronics) (1 0%) 

Injection Molding 

(Assoc Fab / Man) 

Foundry Operations -t2,800 +4,200 
8 800 A- 18,200 

(Assoc Fab / Man) (3.3 %,I (67%) 



Number of pages including cover sheet 2 

TO: Maj Garnache 

USAF/LGMM 

/ Fax Phone 695-981 1 

Date April 73, 7995 

FROM: Ann Reese 

Base Closure Cornn?ission 

Phone 703-696-0504 ext 7 76 

Fax Phone 703-696-0550 

CC: Col !f~/ayne Mayfield - 

[REMARKS: Urgent For your review Reply ASAP Please Comment 

I Kevin, 

I We have reviewed your list of data requests resulting from the 11 April meeting an have i:he 
following ievisions to yoLr list. 

We nsed three sets of COBRAS (hardcopie and eiectron~c): 
2.4 

1) COBRAS for each ALC installation, &,i&Sr COBRA and all worksheets and spreadsneers 
which relate to the Air Force's revised BRAC submission (which equates to $127 M one timz 
cost, $1,055 M NPV and $91 M steady state-savings) - 

@ 
. -.-- 

2) COBRAS for each ALC installation, A r,COBRA and all worksheets and spreadsheets 
which relate to the Air Force's revised baseline for all infrastructure reductions (which equates 
to $234 M one time costs, $975 M NPV a d $92 M steady state savings) . _ -  

3) COBRAS for each ALC installation, A A COBRA and all worksheets and spreadsheets 
which relate to the Air Force's revised baseline for all infrastructure reductions, assuming that 
D M  reuses facilities (which equates to $217 M one time costs, $975 M NPV and $91 M steady 
state savings) , 



I We also need !he electronic form of the following COBRAs which we already have in hard 
,-. copy: - 

1) adder KEL-0120.out 
\ I < )  5- 

2) KEL-0120.CBR 

3) MCC-0120.CBR 

We also need all back-up worksheets and spread sheets for DM-1 and DM-2 COBRAS. j 

Finally, we need the workload shifts by commodity for the revised Air Force base closure. 
recommendation described in hours. (We have your chart that describes the shift in personnel 
equivalents) 

I Ann Reese 



COBRA OUTPUT 
& 

SUPPORTING DOCUMENTATION 



COBRA R E h L I G W h ?  S L Y  (COBRA ~ 5 . 0 8 )  - Page 1/2 - 
8 Data As Of 11:48 04/09!1995. Report Created 07:24 04/-12/1995 

C 

Department : Alr Force 
Dption Package : Revrsed BRAC Recomme 
scenarlo File : C : \ C O B R A ~ ~ ~ \ C O N S O L ~ D \ O ~ ~ ~ \ T R C ~ ~ ~ ~ C . C B I :  
Std Fctrs Flle : C:\COBRA508\CONSOLID\0410\DEPOTTSFF 

Starting Year : 1996 

Final Year : 1998 

ROI Year : 2000 (2 Years) 

N W  in 2015 ( S K I  :-I. 055.285 
1-Time Cost ( S K )  : 126,982 

Net Costs ( S K )  Constant Dollars 
1996 1997 Total Beyond 

Mi 1 Con 12,578 12,578 
Person 0 0 

Overhd 2,038 3.499 

Moving 7,847 7,847 
Missio 0 0 

Other 17,247 17,247 

TOTAL 39.710 41,170 3,995 -90,625 -90,625 -90,625 

Total . 
- - - - -  - ---  - - - -  - - - -  - - - -  - - - -  

POSITIONS ELIMINATED 
Off 0 0 .  5 0 0 

En 1 0 0 .  3 8 0 0 

C i v  0 0 1,944 0 0 

TOT 0 0 1.987 0 0 

POSITIONS RSRLIGNED 
Off 0 
En1 0 

Stu 0 
Ci\' 0 ".-". & W *  

cn resul:~ cf sice scrveys an5 dec:s:cns rzdr by senior business plaraers. 
1nfras:ructure reduczions include only =C consolidation/demoli=ion cos:s. 
Wis data file reflects the elim:r.ac:on cf 1632 r)=h atl:norizai~ons ani 
155 BOS auzhcri=a:ions; See source dacuments fiied under TI& 3 in the 
"T.C Usdate" notebook. 



COBRA REALIGNMEKT S M Y  [COHM ~ 5 . 0 8 )  - Paae 2/2 - Data As Of 11 :48 04/09/1995. Report Created 07.24 04/12/1995 
6 - 

Ikpartment : hlr Force 

Option Package : Revised BILAC Recomme 
Scenario File : C:\COBRA~~~\CONSOLID\OS~O\TRCO~~~C.CBR 

Std Fctrs File : C:\COBRA~O~\CO~'SOLID\O~~O\DEPOT.SFF 

Costs (SKI Canstant Dollars 
1996 1997 1998 1999 2000 2001 

MilCon 12,578 12,578 12.959 0 0 0 

Person 0 0 5,215 0 0 0 
Overhd 2,274 4.208 5,189 5,000 5,000 5,000 

Moving 7.847 7,847 24,904 0 0 0 

Missio 0 0 0 0 0 0 

Other 17,247 17,247 4,890 0 0 0 

MTAL 39,946 41,879 53,157 5,000 5,000 5,000 

Savings ( S K )  Constant Dollars 
1996 1997 1998 1999 2000 2001 
- - - -  

MilCon 0 
Person 0 

Overhd 236 
Moving 0 
Missio 0 

Other o 

TOTAL 236 

Total Ueyond 

Total 
- - - - -  

0 
323,673 
13,310 

0 

0 - 
0 



--.- .L.hL OX-T!rS COST REPOR: iCOBKA v 5  06) - Page 1/6 

- Data A5 Cf 11 4 8  04/09/1995. Keport Created 07.24 04/12/1995 
8 

Ir 

?epartment Alr Forcc 
ptlon Package : Hcv~sed B W C  Hecomme 
jcenarlo File : C:\COBJGI~O~\CONSOLID\OS~O\TRCO~~OC.CBR 
Std FCtrS Flle : C : \ C O B ~ O ~ \ C O ~ ' S O L I L ~ \ O ~ ~ O \ D E P O T . S F F  

(All valu~s in Dollars) 

Category 
- - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Totlal - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
nilitary Moving 
Freioht 
One-Tine Mo.::np Css:? 

3:al - R 3 i - 2 - c  

Cost Sub-Total 
- - - -  - - - - - - - - - 

2z~. : rc%t le~z~:  ":z:=e:-z:. 1:::: 

h e - T i m e  Unl~dc Csszc :: -, . j b i ,  DL'; 
. ...- '-- - '2zriez 3 1 . 3 6 1 .  O O C  

- . . - .  . . ~ . .  - - - - -  ~.--.....-.-.-.-.-.-.-----* 

---: - ----- 225-:2rn5 zz::? - - -  --: * 5 E 2 , G a t  

One-Tine Savincs 
)..: .--- ' ; L - _  pvc- - . . 2 - x ~ z l c z  ,:3s: ~ . ~ ~ c : c ~ : : ~ ~ s  

Family H0us~r.g Cosr kvclcancrs C 

Military Movzn~ i 
Land Sales (I 

One-Time M3v:-; S~v:n~s 
Environmental Hi:igazlon Savlnas 0 
One-Time Unlpe Savinas 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Tame Costs 126,982,498 



OhT-TIMZ COST REPORT (C38F.A ~ 5 . 0 8  I - Pase 2/6 
- Data As Of 11:48 04/09/1995, Report Created 0 7 ~ 2 4  04/12/1995 

# 

!!kpartment : Air Force 
Option Package : Revised BRAC Recome 
Scenarlo File : C : \ C O B R A ~ O ~ \ C O N S O L I D \ O ~ ~ C \ T R C ~ ~ ~ ~ C . C B R  
Std Fctrs file : C:\COBRA~O~\CONSOLID\O~~~\DEPCIT.SFF 

Base: HILL. UT 
(All values in Dollars) 

Category 
- - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support . . 
Mothball / Shutdown 

Total - Overhead 
Mwing 
Civilian Moving 
Civilian PPS 
Military Moving 
Frei~ht 
One-Time Moving Costs 

Total - Movinc 

Cther .,. =, 
?AA / ?SZ 
fni-ir0nmen:z.l Kitlcatior. Coc:s 
L-e-Tzme U c l q u e  Coszs 

Toztl - Other 

Cost Sub-Total 
- - - -  - - - - -  - - - -  

One-Time Savings 
Military CO~S:NCE'CT. Cost kvclaance-c 
Family Housin~ Coc: h\.cidan=es 
Kilitary Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savinos 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 28,322,760 



OSE-TIME COST REPORT (COBRA ~ 5 . C 8 )  - Page 3/6 

- Data As Of 1 1 : 4 E  0 4 / 0 9 / 1 9 9 5 ,  Report Created 0 7 : 2 4  0 4 / 1 2 / 1 9 9 5  

c 
I)epartrnent : Alr Forcc 
Option Package : Revised BRAC Kecomrne 
Scenario File : C : \ C O B ~ ; A ~ ~ ~ \ C O N S O L I ~ \ ~ ~ ~ O \ T R C ~ ~ ~ ~ C . C B R  
Std Fctrs File : C:\COBU~O~\CONSOLID\O~~O\DEPOT.SFF 

Base: KELLY, TX 
( ~ l l  values in Dollars1 

Category 
------..- 
Constmction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Milita-y Mgving 
Freight 
One-Time Movins Coszs 

--.. .u-al  - M31.2~: 

Cost Sub-Total 
- - - -  - - - - - - - - - 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Milltary CcnsZ~ctlon ',as= hvold=nces I 

Family Housinc Cost Avc;do3ce? 
Military Movinc C 

Lana Sales r 
One-Time Moving Savings 0 
Environmenral htigaticz Savings 0 

One-Time Ucique Savings [: 

- - ----------------------------------------- .----------------------------------  
Total One-Time Savings 0  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 31,100,456 



OhZ-?lVX COST REPORT ICOBRA ~ 5 . 0 6 1  - Pagr 4/6 

- Data As 01 li . 4 6  04/09/1995, keport Created 07.24 OC!?Z:1995 
# 

G a r t m e n t  : A l r  Force 
atlon Package : Rrvlsed BWIC kecomme 
Scenario File : C : \ C O ~ ~ ~ O R \ C O K S O Z I D \ O ~ ~ O \ T R C O ~ ; ~ ~ C . C B ~ ~  
Std Fctrs Flle : C:\COB~~A~O~\CO~'SOLI!I\O~~O\DEP~'~.SFF 

Base: MCCLELWJ, CA 
(All values in Dollars1 

Category 
- - - - - - - -  
Constniction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Militaly Moving 
Freight 
One-Time Movin~ Cosrs 

To.. -=- - 7 - Hovln~ 

Other . . - - , - - - 
r d  1 r.bC 

rn,.. - c.nP---: v . - . - - - - - -  - --..- ......- C ..--- - - _ _ _ _  
Gne-T~me L';.:pe Cost: 1 .  ! ==---  
-a+ - Ofher 

COS t Sub-Total 
- - - -  - - - - - -  * - -  

One-Tlme Savlnos 
Mllltary Cona=ruc:1=r. C o z z  krrozc~r.zec 
F a r n ~ l y  Houslno Cost hvciaancec 
Hilltar). Hovlng 
Land Sales 
One-Tune Movlng Savlnos 
Envlronmectal H:tlcarlon Sav~ncs 
One-Tlme Urilcpe Sa\.>ngs 

____-_---_-_---------------------..---.--.--.--.-...-..----.--.-----.--.-----. 
Total One-Time Savinos C . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 25,223,905 



OSE-Tim COST REPORT (COGRA ~5.08) - Pase 5/6 
Data As Of 11:48 05/09/1995, Report Created 07:25 04/12/1995 -. 

# - 
Department : hlr Fox ce 
Option Package : Kevlsed BFAC Recomme 
Scenario File : C~\COB~SOA\COh'SOLID\0410\TRC0410C.CBR 
Std Fctrs File : C:\COUKASO~\CONSOLID\O~~O\DEPOT.SFF 

Base: ROBINS. GA 
(All values In Dollars) 

Category 
- - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Perso~el 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Xilita,ry Msvlng 
Freish: 
One-Tlme Esving Coszs 

c_- - 1 - kovlnc 

Cost 
- - - -  

Sub-Total 
- - - - - - - - -  

One -:ime Savzngs 
Y - l i t a r ) .  Conrcrucrlor. Cos: hvoldances 
Family Housing Cost Avo~cancez 
Xilitaq Moving 
Zand Sales 
One-Time Moving Savlnqs 
Environmental Mi:igatloz Sa\.;ncjs 
One-Tune Unique Savlngs 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To:al One-Tlme Savings 0 

Total Net One-Time Costs 16,268,659 



Oh%-TI tG COST REPORT lCOBRk v5.C61 - Page 6/6 
- Data As Of 11:48 04/09/:995, heporc Created 07 :24 04/12/1995 
6 * 

Department : Alr Force 
Option Package : Revised BRAC Kecomme 
Scenario File : C:\COBRA~O~\CONSO:,ID\O~~O\TRC~~:OC.CBR 
Scd Fctrs File : C:\COBRA~O~\CO~'SOLID\O~~~\DEPOT.SFF 

Base: TINKER. OK 
( ~ l l  values in Dollars1 

Category 
- - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Movin~ Cos:s 

Tozal - Having 

cost Sub-ToLai 
- - - -  - - - - - - - - - 

Ozher ,.. - 
,; / FS2 
Lnx-;ronmen:a: P:;:;~z=:ox Cosrs 
One-Time U n i q u e  C o s z ~  

- ,.., 
Tc- - 7 -,- - Ozner - . * .  , ,  

, i -  . ". . 
Ts:~l Cne-Tine C o s x  ---, - .  , . -  b ~ : ,  - - .  . - x  

One-Time Savings 
uilizar). Cozxsrruc=lon C3sc Avoi&an~es 
Family Housing Cosc Avolaances 
Milicary Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitioation Sa\-lnos 
One-Time Unique Savings 

-----------------------------------------.---- 

Total One-Time Savings 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 24,066,715 



Ih'PLT DATA REFORT (COBRA 13.08 1 - Data As Of 11:48 04/09/1995. Report Created 07.24 04::2/1995 
< - 

Department . Air Force 
Option Package : Revised BRAC Recome 
Scenarao File : C:\COBRA~~~\CONSOLID\O~~O\TRCO~~~C.CBR 
Std Fctrs File : C: \CDBRASO~\CONSOLID\O~~O\DEPC)T.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATIOh" 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: No 

Base Name 
- - - - - - - - -  
HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 

Strategy: 
- - - - - - - - -  
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Summary: 

haaumptions: 
Updated COBRA file6 to reflect revised BRAC recommendation. 
Updated the personnel eliminations at each site and facility impacts based 
on results of site surveys and decisions made by senior business planners. 
Infrastructure reductions include only TRC consolidation/demolition costs. 
This data file reflects the elimination of 1832 DMBA authorizations and 
155 BOS authorizations. See source documents filed under TAB 3 in the 
'TRC Update" notebook. 

INFUT SCREEN TWO - DISTANCE TABLE 

From Base: 
----------  
BILL, m 
E I U ,  KIT 
I-:I-LL, 'JT 
B:LL, m 
S T -  - %. "v .---, ->. 

L---,. .".. 
.&ir., -.. 
I Z z L Y ,  '2: 
N C C L E U : ,  
M 2 C i u ; ,  

RDE 11;s , W 

To Base : 
- - - - - - - -  
KELLY, T): 
H = = L Z a ? : ,  CA 

ROSIh',C, GF. 
TINKEP., 01; 
MCTdELL;J<, 5; 
R O ~ I I i S  , ,::. 

TIhXEK. O?: 

ROBIIiS,  G; 

? I K E F . ,  CT: 

TINYCEF.. Oi: 

INPUT SCPZEE FO3R - STATIC SASE IhTOiZMirTIOh' 

Name: EILL, VT 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day) : 
Freight Cost (S/Ton/Mile) : 

Distance : 

RPYA Non-Payroll (SK/Year) : 
Commu~ications (SI:/Year) : 
BOS 1.ion-Pa)rroll ($I:/Yesr) : 1 
BOS Payroll ISK/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
W P U S  Out- Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



I K P E  DATA REPORT [COBRA V I  . O R )  - Page 2 - 
# Data k s  Of :: 5 6  OC/09/1?PS. Fi~port C'reatr-! 07:24 04/11.1:995 

5 

Departrnenr hi: Force 
Option Packaee : Firvised BRAC Hecommt- 
Scenario File : C: \COBRASOP\CONSOLID\~~ 10\11;C04 I 0C. CHR 
Std Fctrs File . C:\COBRA~OF~\CONSOLID\O~~O\DEFOT.SFF 

IKPVT SCREEN FDUF, - SThTiC BASE INFORMATION 

Name: KELLY, TX 

Total Officer Employees: 801 

Total Enlisted Employees: 3,419 
Total Student Employees: 0 
Total Civilian Employees: 12,678 

Mil Families Living On Base: 14.01 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 16.316 
Officer W ($/Month) ; - 106 
Enlisted VH4 ($/Month) : 80 
Per Diem Rate ($/Day): 97 

Freight Cost (S/Ton/Mile) : 0.07 

Name : MCCLELLAN, CA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
&.listed Housing Un::s Avail: 
Total Base Facilities (?SF! : 
Officer VIik ($/Nan:h) : 

Lqliszed W>. lS/M3z=r.l : 
>er  Dlerr, %te ($/3a).: : 

-+ Freigh: Cost lS/Ton/K;?r. 

" - a3ca- C Z f - c e r  Srx?-oyeri . . 
3oza1 Er.llsteZ E~ployerr ..,-. . . .  
C - -era- Scude-: L~icyeez 
7Czl Clvilx.? Er.?ioyees: .. . . .  

- - ,  --. 
v :  7 .-, Farllles Liv~ng Or. &st-: L -. . . n L  i , 

Civilians Not Willinc *;c ~ 2 ~ 2 :  < .  ?:. 

Officer Houslng Unl:s Avail: 
Enlisced Housing Unlcs Avail: C. 

Total Base Facilities (Ysr', . - -  - 
-; , , c ? E  

Officer Viirr lS/Mon:h) : ii. 
Enlisted ViLh l$/Monch) : .,.. .- . . 
Per Diem Rate ($/Day): 6 0 
Freight Cost (S/Ton/t?>?e! : C. C 7  

Name: TINE;, OK 

Tocal Officer Employees: 1,<30 
Total Enlisted Employees: 5.995 
Toral Student Employees: 0 
Total Civilian Fmployees: 11,678 
Mil Families Living On Base: 7.5% 
Civilians Not Killing 70 b',ove: 6.0\ 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avaii: C' 

Total Base Faci1i::es (FCF! : 14,607 
OCC ' ,~lcer VXA ($/~on:.h.) : 1 i 
Enlisted V% ($/Month! : - 7 o - 
'er Diem Rate ($/Day) : 7 7 
'reight Cost (S/Ton/P!lle) : 0.07 

RPMA Mon-Payroll ($X/Year): 
Communications (SK/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS i.'ayroll (SK/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit1 : 
CHnMPU!; Shift to Medicare: 
Act ivit:y Code : 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payl:oll (SK/Yearl : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CtVLYPUS In-Pat ($/Visit) : 
-PUS Out-Pat ($/vzslt) : 
CWP'JS Shift ro Med-care: 
I;c:lvity Coae: 

';>h'_:: h3r..F2>.T=_: ,r:'"~L-.- - . .. . 
...?"...;ic--. .L-,... Y _-3n:- ,5i:.i'fez: 

. *,- . . 
L..> 1<0x->ayrc-- 1s1:,'1e=z 
55s Payrcll (SK/Year: : 
Fanliy H3us:nc (S!:/Year ' 
lirea Cosc Faztor: 
GTAMPUS I:?-Pat (S/Vlsi:; 
C i P U S  Out-Pa: ($/Visit> : 
,-. . -rA*IPUS Shif: :o Mediczre: 
hcrlvity Coae: 

komeownsr Ass~scance Pro5rac: 
Un: p e  Act i\-it?. 1:: z--m2:~cr. : 

RPMA Non-Payroll ($?:/Year) : 
Comrmnicacions (SI:/Yearl : 
BOS Non-Payroll (SK/Year) : 
BOS Payro1:l (SK/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CSAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat (S/Vis>t) : 
W P U S  Shift to Medicare: 
kc:lvl:) Code: 

Homeowner Assistance Program: 
U n l ~ ~ e  Ac::.,,;:y 1r.fcrmaclor.: 



INPUT DATA REPORT (COBRA vS.08) - Page 3 - Da:a As Of 11:46 04/09/1995, Report Created 07:24 04/12/1995 
# - 

Department : Air Force 
Optlon Package : Revised B W C  Recomme 
Scenario File : C : \ C O B R A ~ ~ ~ \ C O N S O L I D \ O C ~ ~ \ T K C ~ ~ ~ ~ C . C E R  
Std Fctrs File : C:\COBRA~~~\CONSOLID\O~~O\DEPO~.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL. L7T 

l-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save ( S K I  : 
Hiec Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
Land I *Buy/-Sales) (SKI : 
Comtruction Schedule ( t  ) : 
Shutdown Schedule ( t )  : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc ( SK) : 
W P U S  In-Patients/Yr: 
(IHAMPUS Gut-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: KELLY. TX 

l-Time Unique Cost ($I() : 
l-Time Unique Save (SK) : 
l-Time Moving Cost ISK) : 
:-Time Moving Save ($K) : 
Env h'on-YLlCon Reqd ($1:) : 
bcriv Yission Cost (SKI : . -L i .. ..-,,. K i s s - c r :  Ssve ($1:: : 

V S E C  RPC'IZZ~I~ CasZ (Sf:! : 
3 ; s ~  hectlrrlng Save ($1:) : 
;an2 (+Buy/-Sales) (Sf;; : 
Csns:ruc:icn Schedule ( t  ; : 
Shutdown Schedule ( 51  : 
XilCon Cos: Avoidnc(S1:) : 
Fam Hous~no Avoidnc ($1:) : 

Procurement Avoidnc ($1:) : 

CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yt: 
Facil ShucDown (KSF) : 

Name: KCCi-LiAR, Ch 

l-Time Unique Cost (SR) : 
l-Tlme Unlque Save (SK) : 
l-Time Moving Cost (SK): 
l-Time Movins Save ($1:) : 
E7v Non-KilCon Reqd($K) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
P i s c  Recurring Cost (SK) : 
Kisc Recurring Save (5);) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule(%): 
Shutdown Schedule (5) : 
XilCon Cost hvoidnc (SK) : 
Fam Housing hvoidnc (SK) : 
Procurement Avoidnc (SK) : 
CHRMPUS In-Patients/Yr: 
(3iAMPUS Out-Patients/Yr: 
Facil ShutDom (YSF) : 

2,984 498 0 0 
0 0 0 0 

2,706 2,788 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1,000 

0 0 0 0 
0 0 0 0 

331 34% 0% 0 5 
33% 34 5 a t  ot 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

Perc Family Housing ShutDovn: 

2,898 410 0 0 

0 0 0 0 

808 632 0 0 

O C C 0 

c P C C 
c 0 c 0 

i 
. , .  
L ,  ~ F:; , 1,CCC 

c c 

3 1  > <  t 02 0 : - -, . 
>I? .> 4 i [, i C i  

0 r C 

0 i C 

C 0 C 

c C 0 c 
0 0 0 C 

Perc Family Housing ShutDoh~.: 



'1XPLJT ChTA REPORT (COBRA ~5.061 - Page 5 - 
C Data As Of ? 1 : 4 F  04/09/:995. Report Created 07 2 4  04/12/:9ss 

C 

Deparcment . Alr Force 
Optlon Package : Hevlsed E W C  hecomne 
Scenarlo Flle : C.\COBRA508\CONSOL;D\0410\1'RC0410C.Mfi 

Std Fccrs File : C:\COBRA508\CONSOLID\0410\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORNATION 

Name: ROBINS. GA 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SIC): 
1-Time Moving Save (SK) : 
Env Won-MilCon Reqd (SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(t) : 
Shutdown Schedule (k) : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
W P U S  In-Patients/Yr: 
W P U S  Out-Patients/Yr: 
Facil ShutDown(YSF) : 

Name: TINKER, OK 

1-Time Unique Cost ISR): 
1-Time Unique Save ($5:) : 
i-Time Mxing Cost (SKI : 
i-Time Movinc Ssve (SI:! I 
Env &on-KiiCor. keqc (SI:) : 
kcziv Kission Cost IS]:; : . -- 2-. t<issior. Save ( S i r '  
t.!:-c= ?.e=xrr22: Ccc: : f !: 
p' s z  fee-..--. .- -,-..-n: Save i Si: 
h q e  !*E'll)','-s~les: :$I:.  

Consrxczior. Scned-lt !!. 
Snuccokr. Scheduie r t , : 
HilCor. Cosi Avcicinc(SI:: : 
Faa Housinc Avoicinc ($1:' : 

Procurement Avoicinc (51:; : 

CHAMPiJS In-Patients/Vr: 
CHAMPUS Out-Patien=s/Yr: 
Facil ShutDown ( X F !  : 

- - - -  - - - -  - - - -  - - - -  
4.315 1,870 0 0 

0 0 0 0 

1,557 1,604 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

600 800 1.000 1.000 

0 0 0 0 

0 0 0 0 

33k :14t 0 t Ot 
3 3 k  3.4 t 0 I 0% 
0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PEFSOhnTL II;fORLLS.TIOX 

Name: KILL, I!? 

- - 
Off Force Struc Change: 
En1 Force Struc Chanoe: 
Civ Force Srruc Change: 
Stu Force Stmc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Savel : 
En1 ChangefNo Sal Save) : 
Civ Change (No Sal Savel : 
Caretakers - Nilitla-3.: 
Caretakers - Clvriian: 



INPLT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 5 - 
r Data As Of 11:48 04/09/1995. heport Created 07:24 01/12/1995 

Ir 

Department : A l r  Force 
Optlon Package : Revlned BRAC Recomme 
Scenarlo F l le  : C : \ C O B R R ~ ~ ~ \ C O ~ ' S O L I D \ ~ ~ ~ O \ T R C O Z ~ ~ C . C B R  
SCd Fctrs  Fi le  : C:\COBRA~~~\CONSOLI~\O~~O\DEI'OT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: E L L Y ,  T X  

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal  Save):  
En1 Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Mili tary:  
Caretakers - Civil ian:  

Name: MCCLELLAN, CA 

1996 1997 1998 1999 2000 
---* - - - -  - - - -  - - - -  - - - -  

Off Force Struc Change: 0 .  0 0 0 0 

En1 Force Stxuc Change: 0 .  0 0 0 0 

Civ Force Struc Change: 0 0 0 0 0 

Stu force Struc Change: 0 0 0 0 0 

Off Scenario Change: 0 0 - 1 0 0 

En1 Scenario Change: 0 0 -11 0 0 
Crv Scenario Change: 0 0 -553 0 0 

Off Change (No Sal  Save 1 : 0 C 0 l' C 

En1 Change(No Sal Save) : 0 0 C C t 

Clv Chmge(No Sal Save) : C r C C C 

CarecaL.ers - K:l::ar).: C C 

Caretakers - C l v ~ l ~ ~  : 0 0 c C C 

hbme : Kl?f I!<S , GI.. 

Cf f Fcrce S ~ N C  ^hznge : 
E d  Force S:rdc Cnange: 
C i v  Force St-uc Chanot: 
Scc Force Struc Cnange: 
O f f  Scenario Change : 
En1 Scenario Change: 
Civ S c e n a r ~ o  Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change(No Sal Save):  
Carecakers - Mili tary:  
Carerakers - Civil ian:  

Name: TINKER, OK 

Off Force St-uc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save1 : 
Civ Change (No Sal Save) : 

: Caretakers - Mili tary:  
Caretakers - Civil ian:  



-. INPLY DATA REPORT (COBKA v5 . 08) - Page 6 
0 - Ib:a As Of 11.46 04/09/1995. hrport Crcarrd 07:24 04/12/1995 

Depart menc : hlr Force 
Optlon Package : Rrvlsed BRAC Recome 
Scenario Flle : C:\COBRA5OB\CONSOLID\0410\T9C0410C.CBR 

Std Fctrs File : C:\COBW~~O~\CONSOLID\O~~O\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL. UT 

Description Caceg New MilCon Rehab MilCon Tocal Cost (SKI 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 265,000 2,650 
Demolition OTHER 0 0 5,510 
Demolish 232K sq ft 

Name: KELLY, TX 

Description Cat eg New MilCon Rehab MilCon Total- Cost LSK) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 425,000 4,250 
Demolition OTHER 0 0 12,018 
Demolish 506K sq ft 

Name: MCCLELLAN, CA 

Description Categ -. New MilCon Rehab MilCon Total Cost (SKI 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER o 184.000 1,840 
Demolition OTHER 0 0 2,423 
Demolish lO2K sq ft 

Kame: ROSINS, GJ. 

Percent Sfficers I'srriee: 76.601 
Percent Enlisted Married: 66.901 
Enlisced Housing MilCon: 8:. 00% 
Officer Salary(S/Year): 76.66E.00 
Off EAQ w i ~ h  bepenaents(S;: 7,C;3.00 
Enlisted Salary(S/Year) : 36,: ;s.  00 
En1 BAQ with Dependents L$) : 5,162.00 
Avg Unemploy Cost ($/Week) : 174 .OO 
Une~1oymt.n: EliqiSility0ieeL.s) : 16 
Civilian Salary ($/Year) : 46,642.00 
Civilian Turnwer Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: Depot Factors 

zlv c...-, -=-,y Recire Pay Faczcr: 9.00% 
Priority E'lacernent Se~lce: 60.00% 
PPS Actions Involving PCS: 50.00\ 
Clvillan FCS Costs (5) : 28,800.00 
ClvilianEiew Hlre Cost($): 4,000.00 
Nat Medlan Home Price($): 114,600.00 
Home Sale Reimburse Race: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
liorne Purch ReimSurse Rate: 5 .  DO\ 
Pax Home PI~rch Reimburs LS) : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HhP HOmeOhTler Receiving Rate: 5.00% 
RSE Home Value Reirrhurse Rate: 0.00% 
RSE Horneower Recelvin~ Rate: 0.00% 



-. INP'UT DATA REPORT (COBRA v5.06) - Page 7 
# 

Ir 
Data As Of 11:48 04/09/1995. iicport Created 07:24 04/12/1995 

kpartment : Air Force 
3ption Package : Wevlsed BRAC Reconme 
Scenario File : C:\COBRA~~~\COIZSOLID\O.:~O\TRCOQ~@C.CBR 
Std Fctrs File : C:\COBRA~~~\CONSOLID\O~~~\DEPOT.S~F 

STANDARD FACTORS SCREEN Th'O - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.001 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDEX.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.001 

Rehab v s .  New MilCon CosL: 
lnf o Management Account : 
HilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

Material/Assigned Person (Lb) : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 3.5.00 
Air Transport ($/Pass Mile) : 0.:20 
M ~ S C  Exp ($/Direct Employ) : 700.00 

Equip Pack 6 Crate ($/Ton) : 284 .OO 
Mil Llght Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehicle ($/Mile) : 1.40 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time Off PCS Cost ( $ 1  : 9,142.00 
One-Tlme En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Qeratiox; 
kir..inistrzZ:ve 
S-kool SuLid~ngz 
Pdrnrenance Shz2s 
Bachelor Crdarrers 
Farnil). Qu;r:erz 
Covered Szorage 
9irlng Facili=~ea 
Xecreacior. Facilities 
C ~ l c a t ~ o n s  Facil 
Shipyard Maintenance 
FiT 6 E Facilitier 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environments: 

(SY; 
(L'1 
(ST; 
i - 7 '  > a * ,  

,r:', 
3 u. 

i C r '  -. 
, -- . ~ , - -  
' c: -. 
,-. , - .. d.. 

. -- -. , - -  
; S T  
, "... , tc-, 
' 7r , -. 
ICI' ,-. , 
( S T :  

i EL: 
IS? '  
lqr' ,-. 
, 7 . , 

Category 

@tianal Categor). k 
Optional Catego- E 

Cptional Cateoor) C 
Cpzional :ategoy 2 
Cqt~onal Cacegor)' E 
Lx:son;l Crre~cr\. ' 
c..-l cq-. -..- ,..- . ,- Lr,ecoq. C 
L7:~onal Cateco-7. !. 
Cptiona? Catepoy I 
Otlonal Zatepo? ; 
Oprlonai  category 1: 

0sZ:onal Catego? ; 
Op=lonal Cate~or\~ x 
Cpzlonal Carego-? I; 

O?tionii? Categoq- G , \ 
, . 

Optional Categon P : I 
Oprional Cacecror). Q 
Optlonal Catego? X ( ) 
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REVISED BRAC RECORIMENDATION 

ONE-TIME UNIQUE COST WORKSHEETS 
& 

SUPPORTING DOCUMENT.4TION 

REVISED BRAC RECOMMENDATION 



Time Unique Costs 
$K Sources: 

Retraining Costs 5 1,128 Retraining Sheet 
Productivity Losses .. $ 1,299 Productivity Losses Sheet 
Ind. Engineering Contracts $ 5.000 ind Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 7,427 

Time Phasing 1996 
3301 

1 Time Equipment Moving Costs 

$3,089 K Source: Tinker E:qpt Move Sheet 

33% 33% 34% 0% 096 
Time Phasing 1 $95 ;osC 1 2333 1 2037 

! + * 
;J i 

I 
C i 



OO-ALC 

OO-ALC 

rime Unique Costs 
SK Sources:  

Retraining Costs  $ 409 Retraining Shee t  
Productivity Losses  $ 1,056 Productivity Losses  S h e e t  
Ind. Engineering Contracts . $ 5,000 Ind Eng. Shee t  (Spread evenly over first 2 years)  

Total: $ 6,465 

Time Phasing 1996 200 1 
2984 2984 498 

1 Time Equipment Moving Costs 

$8,200 K Source: Hill Eqpt Move Shee t  

Time Phasing 
I 

33% 
1996 
2706 

33% 
1997 
2706 

34% 
1998 
2788 

0% 
1999 

0 

0% 
2000 

0 

0% 
2001 

0 

Totals 

S 8.200 



SA-ALC 

rime Unique Costs 
$K Sources: 

Retraining Costs $ 183 Retraining Sheet 
Productivity Losses $ 1,021 Productivity Losses Sheet 
Ind. Engineering Contracts ' % 5.000 Ind Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 6,205 

Time Phasing 1996 
2898 2898 

1 Time Equipment Moving Costs 

$2,448 K Source: Kelly Eqpt Move Sheet 

Time Phasing 
33% 

1996 
808 

33% 34% 0% 
1997 / 1998 / 1099 

8C3 8321 0 0 

0% 
2000 

0 S 2.448 

0% 
2001 

Totals 



SM-ALC 

SM-ALC 

. r'ime Unique Costs 
$K Sources: 

Retraining Costs $ 1,932 Retraining Sheet 
Productivity Losses $ 1,854 Productivity Losses Sheet 
Ind. Engineering Contracts ' $ 5.000 ind Eng. Sheet (Spread evenly over first 2 yean) 

Total: $ 8,786 

1 Time Equipment Moving Costs 

Time Phasing 

$5,325 K Source: McClellan Eqpt Move Sheet 

33% 
1996 
3749 

FOR OFFICI/,L USE ONLY 

0 

Time Phasing 

33% 
1997 
3749 0 

33% 
1996 

34% 
1998 
1287 $ 8,786 

L 

33% 
1997 

0% 
1999 

0 

1757 

34% 
1998 
1811 

0% 
2000 

1757 0 0 

0% 
1999 

0% 
2001 

0 

Totals 

0% 
2000 

S 5.325 . 

0% 
2001 

Totals 



WR-ALC 

rime Unique Costs 
$K Sources: 

Retraining Costs S 3,948 Retraining Sheet 
Productivity Losses S 1,553 Productivity Losses Sheet 
Ind. Engineering Contracts ' S 5,000 lnd Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 10,501 

Time Phasing 1996 
4315 

1 Time Equipment Moving Costs 

$4,718 K Source: Robins Eqpt Move Sheet 

Time Phasing 1995 

FCS O==iZi;,i USE ONLY 



- 
c - Retraining Costs for Revised BRAC Recommendation 

Installation I # Personnel Retrained I CosVPerson I Total 
, OC-ALC I 8 0 I $ 14,100 1 $ 1,128 
00-ALC 
SA-ALC 
SM-ALC 
WR-ALC 280 $ 14,100 $ 3.948 

Totals 539 $ 7,600 

# of Personnel Retrained: HQ AFMCILG. Based on the workload transfers into 
each base. Reference spreadsheet developed from HQ AFMCLG briefing filed 
under TAB 3. 

Cost / Person: HQ AFMCIFMC based on a review of maintenance personnel 
positions and estimated retraining costs. Using this data, a retraining cost of 
$14,100 was derived. 



. . ... . .  . 

Frod Losses 

Productivity Losses for Revised BRAC Recommendation 

r ~ ~ ~ r ~ e ~ :  
# of Personnel Impacted: HQ AFMC/LG. Assumed all eliminations and workloads 
transferred into a site were impacted. For example, OC-ALC experiences a loss 
of 477 positions and a gain of 80 positions. Assumed 557 personnel (477 + 80 
positions) were impacted. Reference Spreadsheet provided by HQ AFMCAG 
under TAB 3. 

Cost 1 Person: Based on COBRA'S standard factor file, the annual civilian salary 
is $46642 per year. According to HQ AFMCfLG, productivity losses are estimated 
'at 5% per impacted employee. The salary of an average civilian employee is 
$46642 based on the COBRA standard factors file. Therefore, the cost is $2332 
(546642 '.05 = $2332). 

Installation 
OC-ALC 
OO-ALC 
SA-ALC 
SM-ALC 
WR-ALC 

Totals - 

# Personnel Impacted 
557 
453 
438 
795 
666 

2909 

CosVPerson 
$ 2,332 
$ 2,332 
$ 2.332 
$ 2,332 
$ 2,332 

Total $K 
$ 1,299 
$ 1,056 
$ 1,021 
$ 1,854 
$ 1.553 
$ 6,784 - 



TRANSPORTATION SPREADSHEET 

---- 
Purpox: This workshccl csirmaics transpnarton cosls lor rnrsstonfsuppfl equtprnent and invcntorrcs. 

Data will be used for cvaluaring the cost impact of' consolidating AF installattons. 
<, - 

Location: Tinker AFEI 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACOUISITIOfl COSTS PER Go17 

WEAPON SYSTEM SUPPORT EQUIPI-!ENT 
APPROPRIATED W N D  
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

C. REPURCHASE VS HOVE 
WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
HON APPROPRIATED N N D  
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
W I N I N G  EQUIPMENT VALUE 

d. P, C, H (WESTING HOUSE) 
e. TRANSPORTATION (DST) 
f .  REMOVE AND REINSTALL (SH-PJil.C/?"DE 1 

(8) TOTAL COSTTO MOVE EQUIPMENT 

COST TO DISPOSE OF MCESS EOL'IPUEhT fDfL+!3! --..- LVuIF?!aT m u F .  
5. (C) D:SPOSAL COST OF EXCESS ECiriPK.EI<T 

(A) EQuIi?KDT REPURCtS4SEC 
(ti) COST TC RELOCi,TE Eoj':?!.:~:;; 
( c )  DISPOSAL COST OF Y.cfSS CZVI?Fi<';NT 

h.  'IYlTAL EQ'JI-3MZNT COSTS 

FOR OFFICIAL L'SE ONLY 



b .  ~ V O U N T  TO HOVE 

C .  CCST T3 RCLOCiiTE 

d. TOTAL INVENTORY COSTS 

3 .  MATERIAL DAMAGE 
a .  EOU! PUE??.!T 

( ( W A  INVENTORYI*TIMES HANDLED*.0001) 

TOTAL MhTEFUAL DAMAGE COST 

4 .  TVTAL EQOIFNENT TRANSPORTATION COSTS FOR 

TOTAL EQUIPMENT REPURCtiASES 
TOTAL COST TO HOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMEKT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

T i n k e r  AFB 



TRANSPORTATION SPREADSHEET 

- -- - --- - - 
I 
Purpox T h ~ s  worhshret csttmates 1ranspon311on co:its tor r n l ~ s ~ o n ~ s u p p n  cqulpmcnr and Invcntorles 
Data w ~ l l  he u x d  for e \ a l u a ~ ~ n g  the cost Impacr 0 1  conrol1d3t1ng AF ~nsrallatlons 

.T * 
- --- - 

Location: Hrll AFD 

1 .  EQUIPMENT TRANSFER 
a .  EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM surromr EOUIFMC- ti^ 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEX SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS HOVE 
WEAPON SYSTEH SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOmTE EQUIPMWT 
RPLAINING EQUIPY'NT VALUE 
P, C. H (WESTING HOUSE) 
TRANSPORTATION (DSTI 
RVOVE W'D PE1NS'ii.i.L (SM-ALC/YGL)I 

(3) TCTAL COST TO M3VE E9Ul?fdE!;T 

CSST 70 DISPOSC or D:):CZSE EO'JTFVS::: :DP-*:Z: 
'".'I m4't.y vpLL'= 

_..I 

(C) D!SPOSAL t3ST GE EkCESP E2313fiiEliT 

PERCENT 
24.001 $0 
24.001 5 0 
24.001 558,911,395 
24 .OO\ S 0 

-----#.-C--_-.-*L---___D 

558,911.395 

FOE CFFICIAL USE ONLY 



. . . 

TRANSPORTATION SPREADSHEET 

2 .  I NVEKTOR: iS 
a .  S T W K  iUND - 

# 
5 TOTAL 

b .  M O U N T  TO MOVE 
C. COST TO RELOCATE 

d .  TOTAL INVFNTORY COSTS 

3 .  MATERIAL DAMAGE 
a .  LOU1 PHEl4T -. 

(TVA) ' T IMES HANDLED'. 0 0 0 1  
b.  INVENTORY 

( (TVA INVENTORY)*TIMES HANDLED*.OOOl) 

MTAL MATERIAL DAMAGE COST 

4 .  TOTAL EQUIPMENT m S P O R T A T I O N  COSTS FOR 

TOTAL EQUI  PHENT REPURCHRSES 
TOTAL COST T O  MOVE EQUIPMEN? 
D I S P O S A L  COSTS FOR EXCESS EQUIPMENT 
INVENTORY 

MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

H i l l  AFB 

FOR OI=FIZ!AL USE ONLY 



---.- - 
i Purpox: This workshcrt cstlmatcs transportat~on costs Ibr m~ss~on;suppon equlpmcnr and tnvcntorlcs 
' ~ a t a  will be used for cualuating thc cost impact of consolidsling AF insrallations. 4- - 

-- . -- - - 

Location: Kelly AFB 

I .  EQUIPMENT TRAHSFER 
a .  EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EOLII PMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQlJIPMENT 

c. REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REHAINING EQUIPMENT VALUE 

d. P, C, H (WESTING HOUSE) 
e. TRANSPOliT?.TION (DST) 
f. LE!3V.'E AND REINSThLL ( SU-ALC/YAnE: 

(B! TOTAL COST TO M3VE EQ'JIPMENT 

COST TO DISPOSE OF EXCESS ECL':PUEI\'T iDLX3)  
E;3 -zKl,y -"-i;'"-~ 

(C! D!SPOSAL Car: '3F ET.25SZ EC'JIPIr!Z"- 

ihl E0LIIPMEI:T RCPUKCH.:SEC 
( E )  COST TO RZL0Z-Z ~S;':3':3:'7 

(C) DISPOSAL C2ST O F  EXCZCS E?L'I?!-IZI:: 

i ' 3S  0FFlC:AL USE ONLY 

PERCENT 
24.001 S 0 
24.009 S O  

24.001 511,586,990 
24.001 $0 



. ;NVENTOR:ES 
a .  STOCK F U N D  - 

# - TOTAL 

- 

TMNSPORTATIOtt: SPREADSHEET 

0 .  PJ4OUt:T TO MOVE 
C. COST TO RCiOUTE 

d .  TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUIPMENT 

(TVA)*TIMES HANDLED'.0001 

b. INVENTORY 

(ITVA INVENTORY)*TIMES HANDLED'.0001) 

TOTAL MATERIAL DAMAGE COST 

4 .  TOTAL EQUIFMENT TRANSPORTATION COSTS E D R  

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TC) MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
HATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

K e l l y  AFB 

FOR OFFIC!AL 'JSE ONLY 



TRANSPOKTAnON SPREADSHEET 

--- --- 
Purpsc: Thls workshcc! cstlrna!u tmspnatlon costs for rniss~odsupport cqulprncnt and invcntor~cs. I 

,Data w ~ l l  hc used for cvalu311ng the cost impact ol'mnsolidatrng AF installations. 
m 

I 
.- 

i 
Location: McClellan AFB 

1. EQUIPMENT TRANSFER 
a .  EQUIPMENT ACOUISITIOi4 COSTS PER GO17 

WEAPON SYSTEM SUPPORT EOUIPHCNT 
APPROPRIATED FUND 
OVER 5K 
UNDER SK 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SY S T M  SUPPORT EOUI PMENT 
APPROPRIATED N N D  
NON APPROPRIATED N N D  
OTHER. - 

TOTAL VALUE OF EXCESSED EOUIPMENT 

c. REPURCHASE VS MOVE 
. WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED N N D  
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EOUIPMENT 
RWINING EQUI P t E N T  VALUE 

d .  P, C, H (WESTING HOUSS) 
e. TRANSPORTATION (EST 1 
-. WDiF PJ4D P.EI1:51.=X : C L / - . L L Z / ? S 2 I ;  

h .  TOT= EQUIPMENT COSTS 

FOE OFFIC!AL USE ONLY 

PERCENT 
2 4 . 0 0 1  $ 0  
24 .00 \  SO 
2 4 . 0 0 1  $38,254, ,  981 
24 .009  S 0  

------------------>----- 

$ 3 8 , 2 5 4 ,  981 



. ........ ........ - - - - -  - -  - . 

TRANSPORTATION SPREADSHEET 

2 .  I NVCh'TORI ES 
a. STOCK mh'D - 

C 
C TOTAL 

b. AMOUNT TO MOVE 
C. COST TO RELOCATE 

d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EOU I PMENT 

(TVAI *TIMES HANDLED* .0001 
b. INVENTORY 

( (TVA 1WENTORY)'TIMES HANDLED'.0001) 
TOTAL MATERIAL DAMAGE COST 

4 .  TOTAL EQClIPnnrP ~ S W R T A T L O N  COSTS FOR 

TOTAL EQUIPMENT REPURCHASES 
TOT= COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR MCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

IIANDLING 

HANDLING 

FOR OFFICIAL USE ONLY 





i n A h S i ' G H T A T I O N  SPREADSHEET 

- -. -. -- --- -- - -- - - - - . - - . - -  --- 
P u p ~  71~1s worksticel cstirnaes transpanallon ~ o s r s  l o ~  rnlsslonlsuppon cqu~;~mcnt and ln\cntortcs 
D a a  \ \ 1 1 l  bc used for e\almttng thc cosr trnp:icr of concol~cla[~ng AF ~nstallsttnns 

- I  
e - -- _ _ _  

Location: Roblns ~ E B  

1 EQUI PUEIJT TRRh'SFLR 
a .  EQUIPMENT ACQUISITICIJ COSTS I'EK GC17 

wllliro~ S'ISTD: SurrofiT LO:;; ~ ' M E P ; ~  

APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b.  EXCESS EQUIPMENT 
WEAPON SYSTM SUPPORT EOUIPMENT 
APPROPRIATED N N D  
NON APPROPRIATED N N D  
OTHER 

TOThL \'P.L.UE OF W.CCSSCD EQU1PMEI;T 

c. REPURCHASE VS MOVE 
WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES, 

COST TO RELOChTE EQUIPMENT 
REXAINIHG EQUI PMEhT VkL'dE 
P,C,H (VESTING HOUSE) 
TFANSPOR7hTION (DSY) 
=.3\S iJ;2 F.EIt<STX..> ! SU- iLZ/K' .Z 

PERCENT 
24 .00% SO 
24 .00% SO 
24.009 533,854,000 
2 4 . 0 0 \  $ 0  

*-=-------------..------ 

533,834,800 



- - -  

TRANSPORTATION 

- 
# TO? AZ - 

b .  AMOUtqT TO MOVE 
c. COST TO RELOCATE 

a. TOTAL INVENTORY COSTS 

3. MhTERIX. DAMAGE 
a .  EQU I PMENT 

((TVA INVENTORY)*TIMES HANDLED*.00011 

TOTAL MA'ERIAL DAMAGE COST 

4 .  TOTAL EQUIPMENT TWWSPORTATION COSTS FOR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

30.00\ 
1 .  o o t  

HANDLING 

HANDLING 

Robins AFB 

FOR OFFICiAL USE ONLY 



COBRA FILE TRC0410C.CBR 

BROKEN OUT BY INSTALLATION 

(Special Request From DBCRA) 



ADDER RU\LIWE?T S W Y  (ADDER ~5.00) - Page 1/2 
Report Created 18:24 04/11/1995 

mER h t a  File: C : \ C O B R M O ~ \ C O N S O L I D \ O ~ ~ O \ B R W : O ~ \ H I U ~ ~ ~ ~ . O ~  
r 
%&ting Year : 1996 
111.1 Year : 1998 
31 Year : 2000 (2 Years1 

N W  in 2015(SKl:-1,055;285 
1-Time Cost (SKI : 126,982 

Net Costs (SKI Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCon 12,578 12,578 

Person 0 0 

Overhd 2.038 3,499 

Hwing 7,847 7,847 

nisllio 0 0 

Other 17,247 17,247 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  ---- - - --  - - - -  
POSITIONS ELIMINATED 
Off 0 0 5 0 0 0 
En1 0 0 3 8 0 0 0 
Civ 0 0 1,944 , P 0 0 
TVT 0 0 1,987 0 0 0 

WSITIONS REALIGNED 
Off 0 
h l  0 
stu 0 
Civ 0 

TQ*. 0 

Total 

Total 
-----  

Beyond 



ADDER RERLIGtJW3.T S W Y  (ADDER VS.08 )  - Page 2 /2  
Report Created 18:24 04/11/1995 

ADDER Data F i l e :  C:\COBWI~~B\CONSOLID\O~~~\BRW[OVT\HIU~~~~.OUT - 
# - 

'?oats (SKI Constant Dollars 
1996 1997 1990 1999 
- - - -  - - - -  - - - - - - - -  

MilCon 12 ,578  12 .578  12 ,959  o 
Person o o  5 , 2 1 5  o 
Overhd 2,274 4 , 2 0 8  5 , 1 8 9  5 , 0 0 0  

Moving 7 ,847  7 , 8 4 7  24,904 0  

Miseio 0  0  0  0  

Other 1 7 , 2 4 7  1 7 , 2 4 7  4 , 8 9 0  0 

Savings (SKI  Constant 
1996 - - - -  

MilCon 0  
Person 0  
Overhd 236 
Moving 0  
Missio 0  
Other 0  

Dollars 
1997 

Total 

Total  
- - - - -  

0  
323 .673  

1 3 , 3 1 0  
0  
0  
0  

Beyond 



A33ER OhT-TIME COST REPORT (h3DER v S  .OB) 
Report Created 18 :24  04 i11 /1995  

(All values in Dollars) - 
v 
-bory - - - - - - -  
.onstruccion 
Military Construction 
family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
KAP / RSE 
Environmenral Mitigation Costs 
One-Time Unique Costs - 

:6Total - Other 
% - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
-Total One-Time Costs 

Cost Sub-Total 
- - - -  - - - - - - - - - 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
he-Time Savings 

M i l i t a - y  Construc:ion COS: .kvoiC;a~ces 
Family Kousing Cost Avo~aacces 
Milizary Moving 
Land Sales 
One-Time Moving Savlngs 
Environmental Mitigation Savings 
One-Time Unique Savings 

T o t a l  One-Time Savings 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 126,982,497 



ADDER INPUT DATA REPORT (ADDER ~5.08) 
Report Created lb:24 04/11/1995 

ADDER Data File: C:\COBRA~~~\CONSOLID\O~~O\BREAKOUT\HILLO(~~.OVT - 
$ 

~&count Rate for NPV.ART/ROI : 2.751 

nflation Rate for NPV.ART/ROI: 0.001 
.PPDET.ART Inflation Rates: 
1996: 0.001 1997: 0.001 1998: 0.OOt 1999: 0.001 2000: 0.001 2001: 0.001 

COBRA Scenario Files used: 
C:\COBRA508\CONSOLID\O410\BREAKOW\HILLO41l.CBK 
c:\C~BRA~O~\CONSOLID\O~~~\BREAKOUT\KELL~~~~.CBR 
~ : \ c o B ~ ~ ~ \ C O N S O L I D \ O ~ ~ ~ \ B R E A K O U T \ M C C L ~ ~ ~ ~ . C B R .  
c:\COBRA~O~\CONSOLID\~~~~\BREAKOUT\ROBIO~~~.CBR 
~ : \ c o B R A ~ O ~ \ C ~ N S O L I D \ O ~ ~ ~ \ B R W ( O V T \ T I N K ~ ~ ~ ~ . C B R  



COBRA RUCLIGNMEN'T SWY (COBRA ~5.08) - Page 112 
Data As Of 17:38 04/11/19!35. Ftport Created 17:59 01/11/1995 

apartment : Air Force 
' w i o n  Package : Hill AFB 

Scenario File : C:\COBRASO~\COKSOLID\O~~O\BREAKOVT\HILLO~~~.CBR 
td Fctrs File : C:\COBRA~O~\CONSOLID\O~~O\BREAKOUT\DEPOT.SFF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 2000 (2 Years) 

N W  in 2015 (SKI : -225,278 

1-Time Cost ( S K I  : 28.323 

Nec Costs (SKI Constant Dollars 
1996 1997 Total 

- - - - -  
8,160 

-68,571 
3,138 

11,829 
0 

6,466 

-38,978 

Total 
- - - - -  

1 
8 

419 
428 

Beyond 
- - - - - -  

0 
-19,913 

474 
0 
0 
0 

- - - -  - - - -  
Mil Con 2,693 2,693 

Person 0 0 
Overhd 423 744 
Moving 2,706 2,706 
Missio 0 0 
Other 2.984 2,984 

TOTAL 8,806 9,126 

POSITIONS ELIMINATED 
Off 0 0 

En1 0 0 
Civ 0 0 
TOT 0 0 

POSITIONS REALIGNED 
Off 0 0 
En1  0 0 
stu 0 0 

'\ civ o o 
I TOT 0 0 

. -. - -- Sunnnary : 
-------- 
Assumptions : 
COBRA File 1 of 5. This IS NOT a stand-alone file 

At the request of the D B G A ,  separate COBRA files for each ins~allarion 
were created using the same data previously used for the updated Air Force 
consolidation recornmendation (TXC0410C.CBRI. The recommendation (and data 
used to develop the COBRA files) was based on a package approach and it ;s  
nor appropriate to examine each installacion in isolation. 



COBRA REALIGNMEhT S'JFPYIRY (COBRA vS. 08) - Page 2/2 
Data As O f  17:38 04/11/1995. Report Created 17:-9 04/11/1995 

Dcprrtment : Air Force 
#-Option Package : Hill AFB 

SRmrio File : C:\COBRA508\CONSOLID\O41O\BREAKO~\HILL04ll.CBR 
;td Fctrs File : C:\COBRA508\CONSOLID\O410\BREAKOVI'\DEPOT.SFF 

Costs ( S K I  Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCon 2,693 2,693 
Person 0 0 

Overhd 457 844 

Moving 2,706 2,706 

Minsio 0 0 

Other 2,984 2,984 

Savings (SKI Constant Dollars 
1996 1997 
- - - -  - - - -  

Mi lCon 0 0 

Person 0 0 
Overhd 3 3 100 
Moving 0 0 

Missio 0 0 

Other 0 0 

TOTAL 33 100 10,449 20,439 20,439 20,439 

Total 
- - - - -  
8,160 
1,127 

5,341 
11,829 

0 

6,466 

Total 

Beyond 
- - - - - -  

0 
0 

1.000 
0 

0 

0 

Beyond 



TC'CfAL OhT-T:ME COST REPORT (COBRA vS. OBI - Page 1/6 
Data As Of 17:38 04/11/1995. Report Created 17:59 04/11/1995 

- Department : Air Force 
r Option Package : Hill AFB 

Scenario File : C:\COBRASO0\CONSOLID\O410\BREAKOUT\HILLO411 .CBR 
Std Fctrs File : C:\COBRA~~~\CONSOLID\~~~~\BREAKOVT\DEPOT.SFF 

(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
information Management Account 
Land Purchases 

Total - Construction 
Personne 1 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

--. Total - Moving 
?: 
Other 
nhP / X E  

-= . Enviro~xnental Mitigation Costs 

One-Time Unique Costs 
Total - Other 

Cost 
- - - -  

Sub-Total 
- - - - - -  - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time COsCs 26,322,760 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Mwing Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To~al Net One-Time Costs 28,322,760 



ONE-TI= COST REPORT (COBRA ~5.08) - Page 2/6 
Lkta A. Of 17:38 04/11/1995, Report Created 17:59 04/11/1995 

Department : Air Force 
g-tion Package : Hill W E  
Shrurio File : C:\COBRA~~~\CONSOLID\O~~O\BREAKOVT\HILL~~~~.CBR 
td Fctra File : C:\COBRASO8\CONSOLID\O4lO\BREAKOU~\DEWT.SFF 

Base: HILL, UT 
(All values in Dollare) 

Category 

Construction 
nilitary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
civiliazi RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Persomel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Tot.1 - Overhead 
w i n g  
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

- ' V a l  - Moving 

% HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

cost 
- - - -  

Sub-Total 
- - - - - - - - -  

Total One-Time Costs 28,322,760 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
family Housing Cost Avoidances 0 
Military Moving . .- 0 

Land Sales 0 
One-Time W i n g  Savings 0 
Environmental Mitigation Savings 0 

One-Time Unique Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 28,322,760 



ONE-TIW COST REPORT (COB- ~5.08) - Page 3/6 
mta ~a Of 17:38 04/11/1995, Report Created 17:59 04/11/1995 

Deprcment : Air Force 
*Option Package : Hill 
'czrio File : C:\COBRA508\CONSOLID\0410\BREAKOLT'\HILLO411 . C B R  
d Fctrs File : C:\COBRA508\CONSOLID\O41O\BREAKOL"T\DEFOT.SFF 

Base: KELLY, TX 
(All values in Dollars) 

category 
- - - * - - - -  

Construct ion 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 

. One-Time Moving Costs 
'.!otal - Moving 
1 

Other 
KXP / Rsr 
Environmental Vitigation Costs 
One-Time Unique Costs 

To:al - Other 

cost 
- - - -  

Sub-Total 
- - - -  - - - - -  

Total One-Time Costs 0 
, 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
k d  Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



OhT-TIKE COST REPORT (COBRA vS. 08 1 - Page 4/6 
Data A# Of 17:38 04/11/1995. Report Created 17:59 04/11/1995 

-. Department : Air Force 
qtion,Psckage : Hill AFB 
Scenarro File : C:\COBRASO~\CONSOLID\O~~O\BREAKOVT\HILLO~~~.~R 
btd Fctrs File : C:\COBRA~O~\CONSOLID\O~~O\BREAKOVT\DEPOT.SFF 

Base: MCCLELLAH, CA 
(All values in Dollars) 

Category 
- - - - - - - -  
construction 
nilitary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
W i n g  

Civilian W i n g  
Civilian PPS 
Military Moving 
Freight 
One-Time ~ o v i n g  Costs 

Total - Moving 

..- Other 
HAP / RSE 
Envlronrnental M1tigat:on Costs 
One-Time Unlque Costs 

T o m 1  - Other 

Cost Sub-Total 
- - - -  - -  - - - - - - -  

--------------------------------------------------.--------.---------.-------- 

Total One-Time Costs 0 
-__--_____--__--_-----------------------------------------------.-.--.-----~-~ 

One-Time Savings 
Military Consrnction Cost Avoidances 0 

Family Housing Cost Avoidances 0 

Military Moving 0 

Land Sales 0 

One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



OhT-?:ME COST REPORT (COBRA VS. 0 8 )  - Page 5/6 
Daca As Of 17:38 0 4 / 1 1 / 1 9 9 5 .  Report Created 17:SV 04/11/1995 

Department : Air Force 
,'option Package : Hi11 AFB 
Sbcnario File : C : \ C O B R A ~ O ~ \ C O N S O L I D \ ~ ~ ~ O \ B R ~ : O U T \ H I L L R  

;td Fctrs File : C:\COBRA~O~\CONSOLID\O~~O\BREAKOVT\DEWT.SFF 

Base: ROBINS, GA 
(All values in Dollars) 

Category 
- - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
xnformation Management Account 
b n d  Purchasea 

Total - Construction 
Personnel 
Civilian RIF 
civilian Early Retirement 

. Civilian New Hires 
Eliminated Military PCS- 
Unemployment 

Total - Perso~el 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

',Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Znique Costs 

Total - C:her 

Cost Sub-Total 
- - - -  - - - - - - - - -  

Totai One-Time Costs 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savlngs 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA vS.00) - Page 6/6 
Data Aa Of 17:38 04/11/1995. Report Created 17:59 01/11/1995 

Deparcmcnt : Air Force 
,-Option Package : Hill AFB 

S * C ~ r i 0  File : C : \ C O B R A ~ ~ ~ \ C O N S O L I D \ O ~ ~ ~ \ B R E A K C ~ U T \ H I U ~ ~ ~ ~ . C B R  
'td Fctrs File : C:\COBRASO~\CONSOLID\O~~~\BREAKC~UT\DEWT.SFF 

Base: TINKER, OK 
(All valuea in Dollars) 

ategory --------  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchaaes 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - P e r s o ~ e l  
Overhead 

Program Planning Support 
Hothball / Shutdown 

Total - Overhead 
lbving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

'.Total - Moving 
1 
Mher 

- - -.. i-- aRp / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - -  - - - - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Hilitary Moving . -- 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

---------------------------------------------------..-------------------------- 
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



INPL? DATA REPORT (COBRA V5.08) 
Data As Of 17:38 04/11/1995. Report Created 17:59 04/11/1995 

Department : Air Force 
,-Option Package : Hill AFB 
ShCnario File : C:\COBFASO~\CONSOL~D\O~~O\BREAKOUT\HILLO~~~.CBR 
td Fctrs File : C:\COBRA~~~\CONSOLID\O~~O\BREAKOLJT\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFOWATION 

Model Year One : FY 1996 

m e 1  does Time-Phasing of C?nstruction/Shutdown: No 

Base Name 
--------- 
HILL, UT 
KELLY, TX 
McaELLAN. CA 
ROBINS, GA 
TINKER, OK 

Strategy: 

Realignment 
Realignment - 
Realignment 
Realignment 
Realignment 

sumnary : 
- - - - - - - -  
Assumptions: 
COBRA File 1 of 5 .  This IS NOT a stand-alone file 

At the request of the DBCRA, separate COBRA files for each installation 
were created using the same data previously used for the updated Air Force 
c o ~ o ~ i d a t i o n  recommendation (TRC0410C.CBR). The xecommendation (and data 
uaed to develop the COBRA files) was based on a package approach and it is 
not appropriate to examine each installation in isolation. 

INPUT SCREEN TWO - DISTANCE TABLE 
From Base: 
----------  
HILL, UT 
HELL, UT 
SILL. UT 
> x u ,  UT 

KELLY, TX 
KELLY, TX 
KELLY, Tx 
MCCLELLM', C h  
MCCZZLAK, C h  

ROBINS, GA 

To Base: 
- - - - - - - -  
KELLY, TX 
MCCLEUAN, CA 
ROBINS, G4 

TINKER, OK 
MCCLELLAN, 04 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

INPUT S C X E N  ? 1 W E  - MOFEI\T TABLE 

I N W T  S W Z N  FOUR - STATIC aASE INFORMATION 

Name: HILL. UT 

Tocal Officer Employees: 617 
Total Enlisted Employees: 3,949 
Tocal Student Employees: 0 
Total Civilian Employees: 8.691 
Mil Families Living On Base: 31.01 
Civilians Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 13,772 
Officer VHA ($/Month) : 0 

Enlisted VKA {S/Honth) : 2 6 
Per Diem Rate ($/Day) : 9 8 
Freight Cost (S/Ton/~ile): 0.07 

Distance: 

RPMA Non-Payroll ($K/Yearl : 6,020 
Conmrunicati.ons (SK/Year) : 2.402 
BOS Non-Payroll ($K/Year) : 16,024 
BOS Payroll (SK/Year) : 0 
Family Housing (SK/Yearl : 9,588 
Area Cost Factor: 0.91 
CHAMPUS In-Pat ($/Visit) : 0 
CHAMPUS Out-Pat ($/Visit) : 0 
CKhMPUS Shift to Medicare: 20.9% 
Activity Code: 38 

Homeowner Assistance Program: NO 
Unique Activity Information: , No 



INPUT DATA REPORT (COBRA vS. 081 - Page 2 
Data As Of 17:38 04/11/1995, Report Created 17:59 04/11/1995 

Department : Alr Force 
,'Option Package : Hill AFB 

SCtnario File : C:\COBRASO~\CONSOLID\~~~O\BRW(OIIT\HILL~~~~.CBR 
;td Fctrs File : C:\COBRASO~\CONSOLID\O~~~\BREAKOI~\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC P U E  INFORMATION 

Name: KELLY, TX 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Hi1 Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: MCCLELLAN. CA 

Total Officer Employees: 4 4 9  

Total Enlisted Employees: 2,325 
Total Student Employees: 0 
Total Civilian Employees: 8,882 
Mil Families Living On Base: 32.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 11,516 
Officer VHA ($/Month) : 168 
Enlisted VHA ($/Month) : 126 

b e r  Diem Rate ($/Day) : 101 
F i g h t  Cost ($'/Ton/Mile) : 0.07 

. Name: ROSINS, GA 

Total Officer Employees: 
Total Enlisted Erployees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avall: 
Total Base Facilities(KSF1 : --. 
Officer VHA ($/Month1 : 
Misted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: TINKER. OK 

Total Officer Employees: 1,430 
Total Enlisted Employees: 5 , 9 9 5  
Total Student Employees: 0 
Total Civilian Employees: 11,678 
Mil Families Living On Base: 7.51 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 

. Total Base Facilities (KSF) : 14,607 
Officer VHA ($/Month) : 16 
Enlisted VHA ($/Month) : 19 
Per Diem Rate ($/Day) : 7 7 

RPMA Non-Payroll ($K/Year) : 
Communications (SK/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ISK/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications (SK/Year) : 
BOS Non-Paytoll ($K/Yearl : 
BOS Payroll (SK/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Sh:ift to Medicare: 
Activity Code : 

Homeowner Imsistance Program: 
Unique Activity Informat~on: 

RPVA Non-Payroll lSK/'iear) : 
Commun~cations lSK/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll (SK/Year) : 
Family Housing lSK/Year) : 
Area Cost Factor: 
OUU.IPUS In-Pat ($/Visit) : 
CKAMPUS Out-Pat ($/Visit) : 
CHANPUS Shifr to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll (SK/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll (%/Year) : 

Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift. to Medicare : 
Activity Code: 

Homeowner'Assiscance Program: 
Unique Activity Info,mation: 



ISPUT DATA REPORT (COBW ~5.081 - Page 3 
%ta AS of i7:38 04/11/1995. Report Created 17:59 04/11/1995 

Department : Air Force 
raption Package : Hill AFB 
~ h r i o  File : C:\COBRA508\CONSOLID\O410\BREAJCOV~\HIU041l.CBR 
.d Fctrs File : C:\COBRA508\CONSOLID\0410\BREAKOVC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: HILL. 

1-~ime Unique Cost (SKI : 
1-~ime Unique Save (SKI : 
1-Time Moving Cost (SKI: 
1-~ime Moving Save (SKI : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
~ i a c  Recurring Cost ( S K I  : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( t )  : 
Shutdown Schedule ( % I  : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDovn (KSF) : 

Name: KELLY, TX 

1-Time Unique Cost (SKI : 
l-Time Unique Save (SK) : 
l-Time Moving Cost (SKI : 
l-Time Moving Save (SK) : 
:$v Non-MilCon Reqd (SK) : 
fxiv Mission Cost (SKI : 
e t i v  Mission Save (SKI : 

. . -.- . Misc Recaring Cost (SKI : 

Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SKI : 
Corsc-uccion Schedule (%I : 

Shutdown Schedule (t I : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
(RAMPUS In-Parients/Yr: 
CHkWUS Gut-Patients/Yr: 
Facil ShutDovn (KSF) : 

Name: MCCLELLAN. CA 

l-Time Unique Cost (SKI : 
l-Time Unique Save (SK) : 
l-Time Moving Cost (SK) : 
l-Time Moving Save (SKI : 
Env Non-MilCon Reqd(SK) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule (t) : 

- Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
?PUS In-Patients/Yr: 

PUS Out-Patients/Yr: 
cil ShutDown (KSF) : 

- - - -  - - - -  - - - -  
2,984 498 0 0 

0 O 0 0 
2,706 2,788 0 0 

0 CI 0 0 

0 .. 0 0 0 
o a o o 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 

33% 34% Ot 0% 
33% 34 t Ot 0% 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

33% 34 t 0% 0% 
33% 34 1; 0 t 0 % 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
33% 34% 0% 0% 
33% 34% 0% Ot 
0 0 0 0 
0 0 0 0 
0 0' 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COB- vs.  08) - Page 4 
Data ~s Of 17:38 04/11/1995. Report Crested 17:59 04/11/1995 

--Department : Air Force 
.' m i o n  Package : Hill AFB 

:ce~rio File : C:\COBRA508\CONSOLID\O4lO\BREAKOUT\HILLO4ll.CBR 
;td Fctrs File : C:\COB~SO8\CONSOLID\O4lO\BREAKO;T\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: ROBINS. GA 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-~ime Moving Cost (SKI : 
1-~ime Moving Save ISK) : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SK): 
Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SKI : 
Conmtruction Schedule (t) : 
Shutdown Schedule (5) : 
Milcon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patienta/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

Name: TINKER, OX 
1996 
----  

1-Time Unique Cost (SIC): 0 
1-Time Unique Save (SIC): 0 
1-Time Moving Cost (SKI : 0 '3 1-Time Moving Save (SKI : 0 
Env Non-MilCon Reqd (SK) : 0 

, Activ Pission Cost (SK) : 0 
. - Actrv Mission Save (SKI : 0 

Misc Recurring Cost (SKI : 0 
Hrsc Recurring Save(SK1 : 0  

Land (+Buy/-Sales) ( S K I  : 0 
Constructron Schedule (t) : 33% 

Shutdown Schedule It) : 33% 
MilCon Cost Avoidnc (SKI : o 
Fam Housing Avoidnc (SKI : 0 
Procurement Avoidnc (SK) : 0 
CHAMPUS In-Patients/Yr: 0  

CHAMPUS Out-Patients/Yr: 0  
Fac i l  ShutDown ( S F )  : 0 

1997 19'38 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 .. 0 0 0 
0 0 . o  0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
33t 34t 0 t Ot 
33t 34 t Ot Ot 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0  

0 0 3 0 
0 0 0 0 
0 I1 0 0 
0 0 0  0 
0 O 0 0 

0 0 0  0  

0 0 0 0 

0 0 0 0 

0 0 0 G 

33a 3 i  a 0% 0 5 
33 b 34 % 0 5 0% 

0 CI 0 0 

0 0 0 

0 C 0  0  

0 0 0 0 

0 0 0 0 
,Perc Family Housing ShUtDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 
Name: HILL, UT 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change : 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA vS.08) - Page 5 
Data As Of 17:38 04/11/1995. Report Created 17:59 04/11/1995 

-Department : Air Force 
' Option Package : Hill AFB 

;cenario File : C:\COBRA~~~\CONSOLID\O~~~\BREAJCOVT\HIU~~~~.CBR 
;td Fctrs File : C:\COBRA~O~\CONSOLID\~~~~\BREAK~UT\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL. UT 

Descrip~ion Categ New MilCon Rehab MilCon Total Cost ($K) 

TRC Rearr/Renovate OTHER 
Demolition OTHER 
Demolish 232K sq ft 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing Milcon: 80.001 
Officer Salary ($/Year) : 78,668 .OO 
Off BAQ with Dependents ( $ 1  : 7,073 .OO 
EnlistedSalary($/Year): 36,148.00 
En1 BAQ with Dependents($): 5,162.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 

Civilian Salary($/Year): 46,642.00 
Civilian Turnover Rate: 15.002 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 

SF File Desc: Depot Factors 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.001; 
PPS Actions Involving PCS: 50.001 
Civilian PCS Costs ( $ 1  : 28,800.00 
Civilian New Hire Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: S. 00% 
Max Home Purch Reinburs($): 11.191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACPORS SCREEN TWO - FACILITIES 

\ RRPMpl Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 ' 

(Indices are used as exponents) 
.- Program Fanagement Factor: 10.005 

Caretaker Admin (SF/Care) : 162.00 

Mot.hball Cost ($/SF) : i. 25 
Avg Bachelor Ouarzers(SF) : 256.00 
Avg Famlly Quarters (SF) : 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
KilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discoqu~t Rate for K?V.P.PT/ROI : 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACrORS SCREEN THRE!Z - TRANSPORTATION 

Material/Assigned Person (Lb) : 710 
HHG Per Off Family (Lb): 14,500.00 
WHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Miac Exp ($/Direct Employ) : 700.00 

Equip Pac:k & Crate ($/Ton) : 284.00 
Mil Light. Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehicle($/Mile) : 1.40 

POV Reimt~ursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
Routine FtCS($/Pers/Tour) : 6,437.00 
One-Time Off PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 



INPVT DATA REPORT (COBRA vS.  08) - Page 6 
Data As Of 17:38 04/11/1995. Repart Created 17:59 01!11/199S 

- Department : Air Force 
r Option Package : Hill AFE 

*enarlo File : C:\COBWO8\CONSOLID\0410\BREAKO~\HILL0411 .CBR 
Std Fctrs File : C:\COBRA~~~\CONSOLID\O~~~\BREAKOW\DEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Categoxy 
- - - - - - - -  
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Comnunicacions Facil 
Shipyard Maintenance 
RDT & E Facilities 
W L  Storage 
Amunition Storage 
Medical Facilities 
Environmental 

- - - - - -  
(SY) , 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 

(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EL) 0 
(SF) 0 
(SF) 0 

( 1 0 

Category UM S/vM 
- - - - - - - - - - - - - -  
Optional Category A ( ) 0 

Optional Category B ( ) 0 

Optional Category C ( ) 0 

Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 

Optional Category H ( ) 0 
0ptiona.L Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
OptionalCategoryQ ( ) 0 
Optional Category R ( ) 0 



COBRA REALIGNMENT S W Y  (COBRA vS .081 - Page 1/2 
hta A# Of 17:38 04/11/1995. Report Created 18:06 04/11/1995 

Department : Air Force - ' %tion Package : Kelly AFB 
Fcelurio File : C : \ C O B R A ~ ~ ~ \ C O N S O L I D \ O ~ ~ ~ \ B R W ( O ~ \ K E L L ~ ~ ~ ~ . C B R  
.Zd Fctrs File : C:\COBRASO~\CONSOLID\O~IO\BREAKOLTT\DEPOT.SFF 

Starting Year : 1996 
Final Year : 1998 

ROI Year : 2000 (2 Years) 

NPV in 2015 ( S K I  : -242,474 . 
1-Time Cost ( S K I  : 31,100 

~et: costs (SK) Constant 
1996 
- - - -  

ui Icon 5,368 
Person 0 
Overhd 4 72 
Moving 808 
nissio o 
Other 2,898 

Dollars 
1997 

TOTAL 9,546 9,639 1,532 -20,916 -20,916 

---- - - - -  ---- - - - -  ---- 
POSITIONS ELIMINATED 
Off 0 0 1 0 0 
En1 0 0 8 0 0 
Ci v 0 0 437 0 0 
TOT 0 0 446 0 0 

POSITIONS REALIGNED 
Off 0 0 

En1 0 0 
0 0 

0 0 
3 TOT 0 0 

Assumptions: 
COBRA File 2 of 5. This IS NOT a stand-alone file. 

Total 
- - - - -  
16,268 
-71,505 

782 

6,221 
0 

6,206 

-42,029 

Total 
-----  

1 
8 

437 
446 

Beyond 
- - - - -  

I1 

-20,75!3 
-1st; 

0 
0 

CI 

-20,916 

At zhe request of the DBCRA, separate COBRA files for each installat~on 
were creaced using the same data previously used for the updated Air Force : . 
cansolidatlon reconmendation (TRCO41OC.CBR). The recommendation (and data 
used to develop the COBRA files) was based on a package approach and it is ' . 
not appropriate to examine each installation in isolation. 

- 



COBRA REALlGNMI3-r S ~ Y  (COBPA ~5.081 - Page 2/2 
Data As Of 17:38 04/11/1995. Report Created 18:06 04/11/1995 

Department - : Air Force 
tion Package : Kelly A f B  ' %na.rio File : C:\COBRASO~\CONSOLID\O~~O\BREAKO~\KELLO~~~. CBR 

td Fctrs File : C:\COBRASO~\CONSOLID\O~~~\BREAKOUT\DEPOT.SFF 

Costs ( S K I  Constant 
1996 

Dollars 

1997 Total Beyond 
- - - -  

MilCon 5,368 
Person 0 
Overhd 621 
Moving 808 
uirsio 0 
Other 2,898 

Savings (SKI Constant 
1996 

Dollars 
1997 Total 

- - - - -  
0 

72,662 
5,067 

0 
0 

0 

Beyoncl - - - -  
MilCon 0 
Person 0 
Overhd 14 9 
Moving 0 
Missio 0 
Other 0 



TOTAL ONE-TIME CC)ST REPORT (COBRA vS.08) - Page 1/6 
Data As Of 17:38 04/11/1995. Report Created 18:06 04/11/1995 

Department : Air Force 
,aption Package : Kelly AFB 
Shrurio File : C:\COBRA~~~\CONSOLID\O~~~\BREAXOVT\KELLO~~~.CBR 
itd Fctrs File : C:\COBRA~O~\CONSOLID\O~~O\BREAXOUT\DEWT.SFF 

(All values in Dollars) 

Category 
- - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving . '. 
\ 
Dther 
HAP / RSE 

.-.-. Environmental Mirigation Casts 

One-Time Unique Costs 
Toral - Other 

Cost Sub-Total 
- - - -  - - - - - - - - -  

Tozal Cne-Time Costs 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 31,100.458 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/6 
Data h Of 17:38 04/11/1995, Report Created 18:06 04/11/1995 

Deprtmenc : Air Force 
,-Option Package : Kelly AFB 

3tenario File : C: \COBRASO~\CONSOLID\O~ ~o\BRF-AKoUT\WLLO~~~ .CBR 
jtd Fctrs File : C:\COPRA~~~\CONSOLID\I)~~O\BRI~KOUT\DEPOT.SFF 

Base: HILL, LIT 
(~ll values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires - .  

Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight ,, One-Time Moving Costs 

%Total - Moving - 

Cost 
- - - -  

Sub-Total 
- - - - - - - - -  

Cther 
--' .SAP / RSZ 0 

Environmen~al Mitioation Cos-cs 0 
One-lime Unlcpe Costs 0 

;oral - Orher 7 
---------------------------.--------.----------.-.------.-.------------------- 

Tocal One-Time Costs C 

One-Time Savings 
Military Construcfion Cost Avoidances 
Family iiousing Cost kvoidances 
Military Moving 
m d  Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tocal One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



OhT-TIHE COST REPORT (COBRA v5. 08) - Page 3/6 
Data As Of 17:38 04/11/1995. Report Created 18:06 04/11/1995 

Department : Air Force 
<-option Package : Kelly AFB 

eenario File : C:\COBRA~O~\CONSOLID\O~~~\BREAK~'JT\KELLO~~~.CBR 
;td Fctrs File : C:\COBR~~~~\CONSOLID\~~~~\BRE~XOWT\DEPOT.SFF 

Base: KELLY, TX 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdovn 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Uilitary Moving 
Freight 
One-Time Moving Costs 

otal - Moving 

cost 
- - - -  

Other --:. HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 6,206.000 

Total - Other 6,206,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 31,100,458 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving :..-. 0 

Land Sales 0 
One-Time Mwing Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 31,100,458 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 4/6 
Data As Of 17:38 04/11/1995. Report Created 18:06 04/11/1995 

Department : Air Force 
e-6ption Package : Kelly AFB 
s&mrio File : C:\COBRA508\CONSOLID\O4lO\BREAKOVT\KELLO411.CBR 
;td Fctrs File : C:\COBRA508\CONSOLID\O410\BRW(O~\DEPOT.SFF 

Base: MCCLELLAN, CA 
(All values in Dollars) 

Category 
- - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Cost Sub-Total 
- - - -  - - - - - - - - -  

Personnel 
Civilian RIF 0 
Civilian Early Retirement 0 

Civilian New Hires 0 

Eliminated Military PCS 0 
Unemployment 0 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

-5otal - Moving 
p 
?. - 
Other 
HAP / RSE 

Emrironmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Total One-Time Costs 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Toral One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (C0BF.A v5.08) - Page 5/6 
Data As Of 17:38 04/11/1995. Report Created 18:06 04/11/1995 

Department : Air Force 
,-Option Package : Kelly AFB 

Srerurio File : C:\COB~O~\CONSOLID\O~~O\BREAKOU~\)(ELLO~~~.CBR 
Std Fctrs File : C:\COBRASO~\~NSOLID\O~~O\BREAKOU~\DEPOT.SFF 

Base: ROBINS, GA 
(All values in Dollar61 

Category - - - - - - - -  
Co~truction 
Military Construction 
ramily Housing Construction 
Information Management Account 
Land Purchases 

~otsl - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Hoving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 

2 1. 
One-Time W i n g  Costs 

botal - yoring 
I 
Other 

. . KAP / RSE 

Environmental Mitisacion Costs 
One-Tune Unaque Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - -  - - - - - -  

Total One-Time Costs 0 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moy&ng 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBM 16.08)  .. Page 6 / 6  

Data N Of 1 7 : ) s  0 4 / 1 1 / 1 9 9 5 ,  Report Created 1 8 : 0 6  0 4 / 1 1 / 1 9 9 5  

Department : Air Force 
,Dption Package : Kelly AFB 
Sckurio File : C:\COBRASO8\CONSOLID\O4lO\BREAKOVT~,KELLO41l.CBR 
td Fctrs File : C:\COBRA~~~\CONSOLID\O~~~\LREAKOUT\DEPOT.SFF 

Base: TINKER, OK 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
PC~#OMC~ 

civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Mwing 
Freight 
One-Time Moving Costs 

'qotal - Moving 

Other -.- HAP / RSE 

Environmental Mitigation Costs 
One-Time 'Jni-e Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0  

Total Net One-Time Costs 0  



INPUT DATA REPORT (COB- v s .  08) 
Data A6 Of 17:38 04/11/1995, fieport Created 18:06 04/11/1995 

Department : Air Force 
,*tion Package : Kelly AFB 
tcrurio File : C:\COBRASOB\CONSOLID\O~~O\BREAKOVT\KELLO~~~.CBR 
:d Fctrs File : C:\COBRA508\CONSOLID\O410\8REAKOUT\DEPOT.SFF 

INPUT SCREEN ONE - GElrZRAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: No 

Base Name 

HILL, VT 
KELLY, TX 
HCCLELLAN, CA 
ROBINS. GA 
TINKER, OK 

Strategy: 
- - - - - - - - -  
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Assumptions: 
COBRA File 2 of 5. This IS NOT a stand-alone file. 

At the request of the DBCRA, separate COBRA files for each installation 
were created using the same data previously used for the updated Air Force 
connolidation recommendation (TRC0410C.CBR). The recommendation (and data 
used to develop the COBRA files) was based on a package approach and it is 
not appropriate to examine each installation in isolation. 

INPUT SCREEN TWO - DISTANCE TABLE 
From Base: 

HILL, UT 
HILL, UT 
' ~ L L .  UT 
ILL, UT 

JELLY, TX 
- KELLY,TX 

KELLY, TX 
MCCLELLAN, 
MCCLELLA??, 
ROBINS, GA 

To Base: 

KELLY, TX 
MCCLELLAN, CA 

ROBINS, GA 
TINKER, OK 
MCCLELLAN, S9 

ROBINS, GA 
TINKER, OK 
ROBINS, G h  

TIh7CER. OK 
TINKER. OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

?XPUT SCREEN FOUR - STATIC EASE IhTORMATION 

Xame: HILL,  VT 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ( $  /Month) : 
Enlisted VAA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Conununications ($K/Year) : 
BOS Non- Paylroll ($K/Year) : 
BOS Payroll (SK/Year) : 
Family Housing ($K/Yearl : 
Juea Cost Faccor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Distance : 

Homeowner Assistance Program: 
Unique Activity Information: 



Ih'mTf DATA REPORT (COBRA vS .08 1 - Page 2 
Data A. Of 17:38 04/11/1995, Report Crrared 18:06 04/11/1995 

Department : Air Force 
,--Option Package : Kelly AFB 

Srrurio File : C:\COBRMO~\CONSOLID\O~~~\BREAK~JT\KELLO~~~.CBR 
;td Fctrs File : C:\COBRAS~~\CONSOLID\~~~~\BRW(OIT~\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, TX 

Total Officer Employees: --  
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
officer vHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost (S/Ton/Mile) : 

Name: MCCLELLAN, CA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSFI : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 

?Per Diem Rate ($/Day) : 
&eight Cost (S/Ton/Mile) : - 
Name: ROBINS. GA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civiliam Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost (S/Ton/Mile) : 

Total Officer Employees: 
Total Enlisted hrrployees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
. Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month1 : 
Per Diem Rate ($/Day) : 
Sreight Cost ($/Ton/Milel : 

RPMA Non-Payroll (SK/Yearl : 16,993 
Communications ($K/Year) : 3,681 
BOS Non-Payroll ($K/Year) : 13,945 
BOS Payroll ($K/Yearl : 0 
Family Housing (SK/Year) : 2,870 
Area Fost Factor: 0.84 
CHAMPUS In-Pat ($/Visit): 0 
CHAMPUS Out-Pat ($/Visit) : 0 
CHAMPUS Shift to Medicare: 20.9% 
Activity Code: 43 

Homeowner Assistance Program: No 
Unique Activity Information: No 

RPMA Non- Payroll ($K/Year) : 
Comrmnications ($K/Year) : 
BOS Non-Payroll ($K/Yearl : 
BOS Payroll (SK/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CWMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code : 

Homeowner Assistance Program: No 
Unique Activity Information: No 

RPMA Non-Payroll (SK/Year) : 6.147 

Communications ($K/Year) : 3,887 

BOS Non-Payroll (SK/Year) : 21,001 
BOS Payroll ($K/Year) : 0 

Family Housing (SK/Year) : 6.225 . 
Area Cost Factor: 0.85 
MAMmrS In.-Par ($/Visit) : 0 .. 
CHAMPUS Out-Pat ($/Visit) : 0 
CHAMPUS Shift to Medicare: 20.9% 
Activity bode: 7 6 

Homeowner Assistance Program: No 
Unique Activity Information: No 

RPMA Non-Payroll (SK/Year) : 
Comrmnications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: No 
Unique Activity Information: NO 



INPUT DATA REPORT (COBRA VS.081 - Page 3 
Data Am Of 17:38 04/11/1995, Report Created 18:06 04/11/1995 

peprtmenc : Air Force 
'Cp~ion Package : Kelly AFB 

zenario File : C:\CUBRA~~~\CONSOLID\O~~O\EJREAKOUT\KELL~~~~.CBR 
;d Fctrs File : C:\~BRAS~~\~ONSOLID\O~~O\BREAKOUT\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: HILL. W 

1-Time Unique Cost (SKI : 
1-~ime Unique Save (SKI : 
1-~imc Moving Cost (SKI : 
l-~ime Moving Save (SKI : 
~ n v  Non-MilCon Reqd (SKI : 
k t i v  Mission Cost ISK) : 
Activ niasion Save (SK) : 
Hisc Recurring Cost (SKI : 
Miac Recurring Save(SK) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule I t )  : 
Shutdown Schedule (t) : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
CXWPUS In-Patienta/Yr: 
CiW4PUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: KELLY, TX 

l-Time Unique Cost (SKI : 
l-Time Unique Save (SK) : 
l-Time Moving Cost (SKI : 
-Time Moving Save (SKI : -'& Non-MilCon Reqd (SK) : 

,+ctiv Mission Cost (SK) : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SKI : 
Misc Recurring Save(SK) : 
Land (+Buy/-Sales) (SKI : 
Constructlod Schedule (Z : 
Shutdown Schedule (2) : 
MilCon Cost Avoidnc (SKI : 
Pam Housing Avoidnc ($K) : 
Procurement Avoidnc I $K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShufDown(WF): 

Name: MCCLELLAN, CA 
1996 
- - - -  

l-Time Unique Cost (SKI : 0 
l-Time Unique Save (SKI : 0 
l-Time Moving Cost (SKI : 0 
l-Time Moving Save (SKI : 0 
Env Non-Mi lCon Reqd (SKI : 0 
Activ Mission Cost (SK) : 0 
Activ Mission Save (SK) : , 0 
nisc Recurring Cost(SK): 0 
Misc Recurring Save (SK) : 0 
Land (+Buy/-Sales) (SK) : 0 
Construction Schedule (2) : 332 
Shutdown Schedule 12) : 332 
MilCon Cost Avoidnc (SKI : 0 

Fam Housing Avoidnc (SKI : 0 
Procurement Avoidnc (SKI : 0 

PUS In-Patients/Yr: 0 
US Gut-Patients/Yr: 0 

Facil ShutDown (KSFI : 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 D 0 0 
0 . 0 0 0 
0 0 0 0 
0 0 0 0 
0 U 0 0 
0 0 0 0 
0 0 0 0 
33% 34 2 0 k 0 k 
33* 34 k Ok  0 2 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - --  - - - -  

2,898 410 0 0 
0 0 0 0 

808 832 0 0 
0 0  0 0 
0 0 0 0 

0 0  0 0 
0 9 0  0  

600  8 0 0  1.000 1,000 
0 0 0  0  

3 0 0 0 

23% 3 4 %  0 % 0  t 
33% 34 t 0 I 0 t 
0 0 0  0 

0 0 0  0 

0 0  0 0  

0  0  0  0 
0  0 0 0 

Perc Family Housing ShutDown: 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 

0 0  0 0 
0 0 0  0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 .  

335 34 2 0 2 02 
33% 34 2 0 i o i  
0 0 0 0 
0 0 0  0 
0 0 0  0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
b t a  As Of 17:38 04/11/1995, Report Created 10:06 04/11/1995 

Department : Air Force 
a t l o n  Package : Kelly AFB 
' Sq,pario File : C :  \COB~SO~\CONSOLID\O~~O\BR~.'AKO~\KELLO~~I .CBR 

:td Fctrs File : C:\COBRASO8\CONSOLID\0410\BRI'JU(OVT\DEWT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, CA 

1996 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SK): 
1-Time Moving Coat (SKI : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd (SKI : 
ktiv Mission Cost (SK) : 
Acciv Mission Save (SK) : 
Mlsc Recurring Coat (SK) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule (t) : 
Shutdown Schedule (t) : 
Mi 1Con Cost Avoidnc (SKI : 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patienta/Yr: 
(SHAHPUS Out-Patienta/Yr: 
Facil ShutDovn (KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 
0 - 0  0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 
33% 34t 0 t Ot 
33% 34 t 0 t 0 t 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: TINKER, OK 
1996 1997 1998 1999 2000 
---- - - - -  ----  ----  - - - -  

1-Time Unique Cost (SK) : 0 o o o o 
1-Time Unique Save (SK) : 0 0 0 0 0 
1-Time Moving Cost (SK) : 0 0 0 0 0 
1-Tlme Moving Save (SK) : 0 0 0 0 0 
v Non-MilCon Req? (SK) : 'E 0 0 0 0 0 
tiv Mlssion Cost ($K) : 0 0 0 0 0 

"'Activ Mission Save (SK) : 0 0 0 0 0 
Hisc Recurr~ng Cost (SK) : 0 C 3 0 0 
Misc Recurrang Save f $K) : 0 0 11 0 0 
Land (+Buy/-Sales) (SKI : 0 0 0 0 0 
Ccascructlon Schedule(%) : 33% 33% 3 s  \ 0 % 0 t 
Shucdokn Schedule ( t )  : 33% 33% 3 4  6 @ % 0% 
MilCon Cost Avoidnc (SK) : 0 0 0 0 0 

Fam Houslny Avoidnc (SK) : 0 0 0 0 0 

Procurement Avozdnc (SK) : 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 o 0 0 

CHAMPUS Out-Patients/Yr: 0 0 0 0 0 

Facil ShutDovn (XSF) : 0 Perc Famlly Housing ShutDown: 

INPIIT S-EN SIX - BASE PERSONNEL INFORMATION 

Name: KELLY. TX 
1996 1997 1998 1999 2000 - - 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Stxuc Change: 
Stu Force Struc Change: 
Off Scenario Change : 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
&nl Change(N0 Sal Save) : 

. Civ Cnange (No Sal Sav-) : 
Caretakers - Military: 
Caretakers - Civilian: 



Ih'PLT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 5 
Data Aa Of 17:)s 04/11/1995, Report Created 18:06 04/11/1995 

Deprtment : Air Force 
a t i o n  Package : Kelly AFB 
'c*ario File : C:\COBRA~~~\CONSOLID\O~~O\BREAKOUT\KELLO~~~.CBR 
.d Fctrs Pile : C:\COBRA~~~\CONSOLID\O~~O\BREAKOUT\DEPOT.SFF 

INPVT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: KELLY, TX 

Description Categ . New MilCon Rehab MilCon Total Cost (SK) 

TRC Rearr/Renovate OTHER 
Deu~lition OTHER 
Demolish 506K sq ft 

STANDARD FACI'ORS SCREEN ONE - PERSONNEL 
percent Officers Married: 76.80% 
percent Enlisted Married: 66.90% 
Enlisted Housing MilCon: 80. 00% 
Officer Salary ($/Year) : 78,668.00 
Off BAQ with Dependents($) : 7,073 .OO 
Enlisted Salary(S/Year): 36,148.00 
En1 P.AQ with Dependents($): 5,162.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeks): 18 
Civilian Salary($/Year) : 46,642.00 
Civilian Turnover Rate: 15. 00% 
Civilian Early Retire Rate: 10.001 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

,RPMA Buildlng SF Cost Index: 0.93 
$S Index (RPMA vs population) : 0.54 

$' (Indices are used as exponents) 
Program Yanagement Factor: iO.0Oi 
Caretaker k k r n  (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) . 256.00 
h\-g Famlly Ouarters (SF1 . 1.320.00 
APPSET.RPT Inflat~on Rates. 
1996: 0.001 1997: 2.90% 1998: 3.005 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PC5 Costs ($1 : 28,800.00 
Civilian New Hire Cost ($1 : 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale I;.eimburse Rate: 10.00% 
Max Home Sale Reimburs(S1: 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs ($1 : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 0.005 
Info Manage:ment Account: 0.00% 
MilCon Design Rate : 0.00% 
MilCon SIOH Rate: 0.00% 
MilCon Contingency Plan Rate : 0.00% 
MilCon Site Preparation Rate: 0.00% 
Eiscount Rate for NPV.RPT/ROI: 2.755 
Inflation Fate for NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN W E  - TRhNSPORTATION 

Matezial/Assigned Person (LS) : 710 
EHG Per Off Family (Lb) : 14,500.00 
HHC Per En1 Family (Lb): 9,000.00 
IMG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Hisc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton) : 
Mil Light Vehicle(S/Mile) : 
Heavy/Spec Vehicle($/Mile) : 
W V  Reimbursement ($/Mile) : 
Avg Mil Tour Length (Years) : 
Routine PCS ($/Pers/Tour) : 
One-Time Off PCS Cost ( $ 1  : 
One-Time En1 PCS Cost ( S )  : 



INPUT 3ATA REPORT (COBRA. v5.08) 
Data hs Of 17:38 04/11/1995, Report Created 18:26 04/11/1995 

Department : M r  Force 
Option Package : McClellan AFB - r Scenario File : C:\COBRA508\CONSOLID\O41O\BREIXOUT\MCCLO41l.CBR - Std Fctrn File : C:\COBRA~O~\CONSOLID\O~~O\BRW(OUT\DEPOT.SFF 

i 
INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdovn: NO 

Base Name 
---------  
HILL, UT 
KELLY, TX 
MCCLELLAN. CA 
ROBINS, GA 
TINKER, OK 

Strategy: 
- -  - - - - - - -  
Realignment 
Realignment 
Realignment 
Realignment ' 
Realignment 

summary: 

Assumptions: 
COBRA File 3 of 5. This IS NOT a stand-alone file. 

At the request of the DBCRA, separate COBRA files for each installation 
were created using the same data previously used for the updated Air Force 
consolidation recommendation (TRCO41OC.CBR). l'he recommendation (and data 
used to develop the COBRA files) was based on a package approach and it is 
not appropriate to examine each installation in isolation. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
HILL, UT 
HILL, UT 
HILL, VT 
HILL, UT 

- KELLY,TX 
m y ,  TX 
MC(ZELLAN, CA 
MCCLELLAN, CA 
ROSINS, GA 

To Base: 

KELLY, TX 
MCCLELLAN, Ur 
ROBINS, GA 
TINKER, OK 
MCCLELLAN, CIr 
P.OBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TIKKR, OK 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

-- -A. ..I A. ~ o t a l  Officer Employees : 617 
Total Enlisted Employees: 3,949 
Total Student Employees: 0 
Total Civilian Employees: 8,691 
Mil Families Living On Base: 31.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Unlts Avail: 0 
Enlisted Housing Unlts Avail: 0 
Total Base Facilities (KSF) : 13,772 
Officer VHA ($/Month) : 0 
Enlisted VHA ($/Month) : 2 6 
Per Diem Rate ($/Day) : 98 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications (SK/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll (SK/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMRIS In-Pat ($/Visit) : 
CHAMPLIS Out-Pat ($/Visit) : 
CXAMPKIS Shift to Medicare: 
Activi.ty Code : 

Distance : 

Homeowner Assistance Program: 
Unique! Activity Information: 



INPW DATA fiEPORT (COBRA ~5.08) .. Page 2 
Data As Of 17:38 04/11/1995. Report Created 18:26 04/11/1995 

peprtrmnc : Air Force 
# ~ p ~ i o n  Package : ncclellan AFB 

cerurio File : C:\C0BRA508\C0NS0L1D\0410\BREAK0W~,MCCL0411.CBR 
Cd Fctrs File : C:\COBRA508\CONSOLID\O4lO\BREAKOW\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, TX 

Total Officer Employees: 801 
~otal Enlisted Employees: 3,419 
Total Student Employees: 0 
Total Civilian Employees: 12,678 
Mil Families Living On Base: 14. Oi 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
~otal Base Facilities (KSF) : 16,316 
officer VHA ($/Month) : 106 
~nlisted VHA ($/Month) : 8 0 
Per Diem Rate ($/Day) : 9 7 
Freight Cost ($/Ton/~ile) : 0.07 

Name : MCCLEXAN, CA 

Total Officer Employees: 449 
Total Enlisted Employees: 2,325 
Total Student Employees: 0 
Total Civilian Employees: 8,882 
Mil Families Living On Base: 32. 02 
Civilians Not Willing To Move: 6.02 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 11,516 
Officer VKA ($/Month) : 168 

x%nlisted VHA ($/Month) : 126 
101 

relght Cost ($/Ton/Mlle) : 0.07 

L-/. 

Name: ROBINS, GA 

Total Officer Employees: -"  
/ 2 9 

To:al Enlisced Employees: 3,269 

Total Student Employees: 0 
Total Civilian Employees: i1.119 
M i l F a m i l i e s L i v i n g O n B a s e :  54 .0% 
Civilians Not Willing To Move: 6.05 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 

mtal Base Facilities (KSF) : 13,709 
officer VHA ($/Month) : 5 6 
~nlisted VHA ($/Month) : 3 5 
Per Diem Rate ($/Day) : 69 
Freight Cost (S/Ton/Mile) : 0.07 

Name: TINKER, OK 

Total Officer Employees: 1,430 
Total Enlisted Employees: 5 , 9 9 5  
Total Student Employees: 0 
Total Civilian Employees: 11,678 
Mil Families Living On Base: 7.5% 
Civilians Not Willing To Move: 6.02 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 

. Total Base Facilities (KSF) : 14,607 
Officer VHA ($/Month) : 16 
Enlisted VHA ($/Month) : 19 
Per Diem Rate ($/Day) : 77 

y i g h t  Cost I$/Ton/Mile) : 0.07 

.*. 

RPMA Non-Payroll (SK/Year) : 
Comrnunicati.ons ($K/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll. (SK/Year) : 
Family Housing (SK/Year) : 
Area Cust Factor: 
CHAMPUS In- Pat ($/Visit) : 
CHAMPUS Out.-Pat ($/Visit) : 
CHAMPUS Shi.ft to Medicare : 
Activity Ccde : 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Comunications (SK/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll ($K/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll (SK/Year) : 
Communications (SK/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll (SK/Year) : 
Family Housing ($K/Year) : 
Area Cost Factoz: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 

CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Pay-roll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll ($K/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In- Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS ShiEt to Medicare: 
Activity Code: 

Homeowner Kssistance Program: 
Unique Activity Informacion: 



INPUT DATA REPORT (COBRA VS . C8 1 - Page 3 
Data As Of 17:38 04/11/1995. Report Created 18:26 04/11/1995 

,Department : Air Force 
?pHon Package : McClellan AFB 
:enario File : C:\COBRA508\CONSOLID\O410\BREAKOUT\MCCL0411.CBR 
,td Fctrs File : C:\COBRA~~~\CONSOLID\O~~~\BREAKOUT\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 

1 - ~ i m e  Unique Cost (SK): 
l - ~ i m  Unique Save (SK) : 
1-rime noving Cost (SKI : 
1-~ime Moving Save (SK) : 
Env Non-MilCon Reqd(SK1: 
w t i v  Mission Cost (SKI : 
~ c c i v  Mission Save (SK) : 
Misc Recurring Cost(SK1: 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (%I : 
Shutdown Schedule (il : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc lSK) : 
Procurement Avoidnc(SK1: 
QUHPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDom (KSFI : 

Name: KELLY, TX 

1-Time Unique Cost (SK) : 
l-Time Unique Save (SKI : 
1-Time Moving Cost (SKI : 

"+-~ime Moving Save (SK) : 
$nv Non-MilCon Reqd (SKI : 
'kctiv Mission Cost (SKI : 

... . Activ ~ission Save (SKI: 

Misc Recu-?in9 Cost (SK) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales1 (SKI : 
Const-~ction Schedule ( % )  : 

Shutdown Schedule (i ) : 
KilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
UlAMFUS Out-Patiencs/Yr: 
Facil ShutDown (KSFI : 

Name: MCCLELLAN, CA 

l-Time Unique Cost (SKI : 
l-Time Unique Save (SK) : 
l-Time Moving Cost (SKI : 
l-Time Moving Save (SKI : 
ERV Non-MilCon ReqdfSK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (i I : 

. Shutdown Schedule (i) : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patiencs/Yr: 
CHAMPUS Gut-Patients/Yr: 
Facil ShutDokn (KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 

0 0  0  0 

0 0 0  0 

0 0 0 0 

0  " 0  0 0 
0 0 0 0  
0 0 0 0 

0  0 0 0 

0 0 0 0  
0 0 0 0 

33% 3 4 %  O t  0 i 
335 34 't 0 I. 0 i 
0 0 0 0 
0  0 0  0 

0 0 0 0 
0 0 0 0 
0  0  0 0  

Perc Family Housing ShutDown: 

0 0 0 0 
0 0  0 0 
0 0 0 0 

0 0 0 0 
0  0  0  0  

0  0  0 0 

0  0  0  0 
0  0  0  0  

0  0  0  0  

0  0 0 C 

33% 3 4 %  0% 0 %  

3 3 %  3 4 %  O t  02 

0 0 0  0  

0  0 0  0  

0  0 0  0  

0 0 0  0  
0 0 0 0 

Perc Family Eousing ShutDown: 

3,749 1,287 0 0 
0 Cl 0 0 

1,757 1,811 0 0 
0 CI 0 0 

0 CI 0  0  

0  CI 0 0 
0 0 0 0 

600 8 0 0  1,000 1.000 
0 O 0 0 
0 0 0  0 

33% 34 i 0% o i  
33% 3 4 %  0 % 0% 

0 0 0 0 

0  0 0 0 
0 0 0 0  
0 0 0 0 

0 0 0 0 
Perc Family Housing ShucDown: 



INPUT DATA REPORT (COBRA v 5 . 0 8 )  - Page 4 
Data As Of 17:38 04/11/1995. fieport Creat.ed 18:26 04/11/1995 

Department : h r  Force 
e-bption Package : McClellan M B  
s&nario File : C: \ C O B R A ~ ~ ~ \ C O N S O L I ! ~ \ ~ ~ ~ O \ B R E A K O W T \ M C C L ~ ~ ~ ~  .CBR 
:td Fctrs File : C:\COBRA~~~\CONSOLID\~~~~\BREAKOLT'\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SK) : 
I-Time Moving Cost (SKI : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( *  I : 
Shutdown Schedule (%I : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
W P U S  In-Patients/Yr: 
CHAnPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : Perc Family Housing ShutDown: 

Name: TINKER, OK 
1996 1997 1998 1999 2000 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SKI : 

Non-MilCon Reqd(SK1: 
g i v  Mission Cost (SKI : 
'.kctiv Kission Save (SKI : 

--.. P i s c  Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % )  : 

Shutdown Schedule (%I : 
Milcon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CKAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDovn (KSF) : 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0  0  0  0  
0  0  0  0  
0  0 0 - 0 
0 0  0 0  
0 0 0  0  

0 0  0 0 

0 0  0 0  
0  0 0  0 

0  0 0  0  

33% 34 k 0 % 0  t 

33% 34 % O t  0 % 

0 0 0  0  

0 0 0  0  
0 0 0  0 

0 0  0  0  

0  0 0  0  
Perc Family Houslng ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 
Name: M C C L E W ,  CA 

1996 1997 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save) : 

. Civ Change(No Sal Save): 
Caretakers - Military: 
Caretakers - Civilian: 



IN- DATA REPORT I COBRA v5.0 8) - Page 5 
Data As Of 17:38 04/11/1995. Report Creaced 18:26 01/11/1995 

pepartmenc : Air Force  on Package : McClellan AFB 
'cenario File : C:\COBRA~~~\CONSOLID\O~~~\BRW(OUT\MCCLO~~~.CBR 

:d Fctrs File : C:\COBRA~~~\CONSOLID\~~~~\BRW(OUT\DEPOT.SFF 

Ih'PUI SCREEN SEVEN - BASE MILITARY CONSTRlJCTION INFORMATION 

Name: MCCLELLAN, CA 

Description Categ New MilCon Rehab MilCon Total Cost ( S K I  

IRC Rearr/Renovate OTHER 
Decwlition OTHER 
Demoliah lO2K sq ft 

STANDARD FACMRS SCREEN ONE - PERSONNEL 

percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing MilCon: 80.00% 
Officer SalarylS/Year) : 78.668.00 
Off BAQ vith Dependents($): 7,073.00 
Enlisted SalarylS/Year) : 36,148.00 
En1 8AQ vith Dependenta(S1: 5,162.00 

A v g  Onemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeks1 : 18 
Civilian Salary($/Year): 46,642.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: Depot Factors 

S?XNDARD FACTORS SCREEN TWO - FACILITIES 

RPPlA Building SF Cost Index: 0.93 

?S Index (RPMA vs population): 0.54 
; (Indices are used as exponents) 
?rgram Management Factor: 10.00% 

-. Caretaker Admin (SF/Care) : 162.00 

MotWall Cost ($/SF) : 1.25 
A q  Eachelor Guarterc (SF)  : 255.00 
h-q Farr.11~ Quarters (SF) : 1.320.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9. 00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50. 00% 
Civilian PCS Costs ($1 : 28.800.00 
Civilian New Hire Cost ( S )  : 4.000.00 
Nat Median Home Price($): 114.600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs IS) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 

Max Home Purch Reimburs ( $ 1  : 11,191.00 
Civilian Homeowning Rate : 64.00% 
HAP Home Value Reimburse Rate: 22.90% 

HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
XilCon Deslgn Rate: 
XilZon SIOli bee : 
MilCon Conringency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV. RPT/ROI : 
InflaElon Rate for NPV.R?T/ROI: 

STAKDAW) FACTORS SCREEN T i E  - TRANSPORTATION 

Material/Assigned Person(Lb1 : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHGPerEnlFamily(Lb): 9,000.00 
KHG Per Mil Single (Lb) : 6,400.00 
HHC Per Civilian (Lb) : 18,000.00 
Total HHG Cost l$/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equzp Pack h CratelS/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehiclel$/Mile) : 1.40 

POV Reimbur:sement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
Routine PCS[S/Pers/Tourl: 6,437.00 
One-Time Off PCS Cost ( $ 1  : 9,142.00 
One-Time En1 PCS Cost ( $ 1  : 5,761.00 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 6 
Data AJ Of ll:38 04/11/1995. Report Created 1 8 : ~  04/11/1995 

, Department : Air Force ' @tion Package : McClellan AFB 
Scenario File : C:\COBRASO8\CONSOLID\O41O\BREAKOVT\MCCL0411.CBR 
' ~ t d  Fctrs File : C:\COBRASOB\CONSOLID\0410\BREAX:OVT\DEPOT.SFF 

STANDARD FAnORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category VM S/UM Category UM S/UM 

Horizontal 
waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
I(aintenance Shops 
Bachelor Quarters 
Family Quartera 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Comnmicationa Facil 
Shipyard Maintenance 
RDT L E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

(SY) 
(LF) 
(SF) 
(SF) 
(SF1 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Optional Category A ( 

Optional Category B ( 

Optional Category C ( 

OptionalCategoryD ( ) 

OptionalCategoryE ( 1 
Optional Category F ( ) 

Optional Category G ( 

OptionalCategoryH ( ) 

Optional Category I ( 1 
Optional Category J ( 

Optional Category K ( ) 

Optional Category L ( I 
Optional Category M ( 

Optional Category N 
Optional Category 0 ( ) 

Optiona 1 Category P ( 1 
Optiona.1 Category Q ( 

0ptiona:L Category R ( 



CObF J E A L : G ~  9-Y ICOBRA vS.08 1 - Page 1/2 
Data As Of 17:)s 04,/11/1995. Report Created 18:27 04/11/1995 

-Department : Air Force 
*ion Package : Roblns AFB 
Scenario File : C : \ C O B R A ~ ~ ~ \ C O N S O L I D \ O ~ ~ O \ B E . U \ K O U T \ R O ~ I O ~ ~ ~ . ~ R  
Std Fctrs File : C:\COBRASO~\CONSOLID\O~~O\~RW(OUT\DEWT.SFF 

Starting Year : 1996 
final Year : 1998 
ROI Year : 2003 (5 Years) 

NPV in 2015 (SKI : -41,728 

1-Time Cost ISK) : 18.269 

Her Costs (SKI Constant 
1996 
- - - -  

MilCon 507 
Pereon 0 
Overhd 268 
w i n g  1,557 
Missio 0 
Other 4.315 

Dollars 
1997 

TOTAL 6.648 7,023 3,269 -4,627 -4,627 -4,627 

----  - - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 
Off 0 0 1 0 0 0 
En1 0 0 3 0 0 
Civ 

0 
0 0 113 0 0 

TOT 0 0 
0 

117 0 0 0 

POSITIONS RERLIGNED 
Off 0 0 0 0 0 0 
En1 0 0 0 0 0 

- Stu 0 0 0 
0 

0 0 0 $ Clv 0 0 0 0 0 0 
-* TOT D 0 1 0 0 0 

kssump:ions: 
COY.%\ F112 4 cf 5. 21;s IS NOT a stand-alcnc f i l t : .  

Total 
- - - - -  
1.538 

-18,802 
4,127 
5,697 
0 

10,500 

Beyond 
- - - - - -  

0 

-5.459 
;333 

0 
0 
0 

Total 
----- 

A t  the request of the DBCRA, separate C O B m  files for each installation 
were created usino the same data previously used for the updated Air Force 
consolidation recommendation (TRCO410C.Ci3Rl. The recommendation (and data 
wed to develop the COBRA files) was based on a package approach and lt is 
not appropriate to examine each inscallation I n  isolation. 



COBRA REALIQR~EKT ZWY (COBRA VS. 08 1 - Page 212 
Data h Of 17:38 04/11/199!j, Report Created 18:27 04/11/1995 - ' Dcjrrcment : Air Force 

Option Package : Roblm AFB 
remrio File : C:\COBRASO~\CONSOLID\O~~O\BREAKOUT\ROBIO~~~.(~~R 
.td Fctrs File : C:\CDBRASO8\CONSOLID\O4lO\BREAKOUT\DEPOT.SFF 

Costa ( S K I  Constant Dollars 
1996 1997 - - - -  ---- 

MilCon 507 507 
Person 0 0 
Overhd 278 674 
w i n g  1,557 1,557 
Missio 0 0 
Other 4,315 4,315 

TOTAL 6,658 7,054 6,156 1,000 1.000 1,000 

Savings (SKI  Constant Dollars 
1996 1997 ---- ----  

MilCon 0 0 
Person 0 0 
Overhd 10 31 
w i n g  0 0 
nissio 0 0 
Other 0 '0 

Total 

Total 
----- 

0 
19.109 

699 
0 
0 
0 

Beyond 
- - - - - -  

0 
0 .  

1,000 
0 
0 
0 

Beyond 
------ 

0 
5,459 
167 
0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA v 5 . 0 8 )  - Page !/6 
Data b Of 1 7 ~ 3 8  04/11/1995, Report Created 18:27 04/11/1995 

- 
Qepartment : Air Force 
Wtxon Package : Robins AFB 
enario File : C : \ C O B R A ~ ~ ~ \ C O N S O L I D \ O ~ ~ O \ B R E A K O ~ \ R O B ~ ~ ~ ~ ~ . C B R  
-d Fctrs File : C:\COBRA~~~\CONSOLID\O~~~\BRW(OUT\DEPOT.SF~ 

(All valuea in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
information Management Account 
Land Purchases 

Total - construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program P1annj.ng Support 
Mothball / Shutdown 

Total - Overhead 
novang 

Civilian Moving 
Civilian PPS 
Military Movlng 
Freight 
One-Time Movlng Costs 

p a l  - Hovlng 

ocher 
HAP / RSE 
Envlronmen:al Ic&::ca:lcn Cos:a 
One-Tzme Unl-e Czsts 

Total - Ocher 

cost 
- - - -  

Sub-Total 
- - - - - - - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs i8.266.659 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cosc Avoidances 
Mflitary Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 18,268,659 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/6 
Data As Of 17:38 04/11/1995, Report Crested 18:27 04/11/1995 

G r t m e n t  : Air Force 
??on Package : Robins AFB 
tnario File : C : \ C O B ~ O ~ \ C O N S O L I D \ ~ ~ ~ O \ B R E A X O ~ \ , R O B I O ~ ~ ~ . C B R  

,cd Fccrs File : C:\COBRASOB\CONSOLID\O~~O\BR~O~\DEPOT.SFF 

Baae: HILL, LJT 
(All values in Dollars) 

~a tegory -------- 
Construction 
Military Construction 

' Pamily Housing Construction 
Information Management Account 
Land purchases 

Total - Construction 
Personnel 
civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
~liminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
mthball / Shutdown 

Total - Overhead 
noving 
Civilian Moving 
Civilian PPS 
nilitary Moving 
height 
One-Time Moving Costs 

.-. tal - Moving 
Other 

HkP / RSE 
CNironrnen:al Pitigation Cosrs 
One-Time Unique Costs 

Total - Other 
.................................... 

cost 
- - - -  

Sub-Total 
- - - - - - - - -  

Total One-Time Costs 0 
-_-_--_--_---_--_------------------------------------------------------------- 
One-Time Savings 
nilitary Construction Cost Avoidances 
Family Housing Cost ~voidances- - 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 0 

Total Net One-Time Costs 0 



ONE-TIME .(EST REPORT (COBRA v5.08) - Page 3 / 6  
DaLa As Of 17:38 04/11/1995, Report Created 18:27 01/11/1995 - 

e 
Deputmnt : Air Force 

'ion Package : Roblns AFB 
:nario File : C : \ C O B R A ~ ~ ~ \ C O N S O L I D \ ~ ~ ~ ~ \ B R E A K O V T \ H O B I O ~ ~ ~ . C B R  

,d Fctrs File : C:\COBRASOB\CONSOLID\O~~~\BRW(O~\I)EPOT.SFF 

Base: KELLY, TX 
(All values in Dollars) 

Category -------- 
Construction 
Military Construction 
pamily Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

~ o t a l  - Personnel 
Overhead 

Ptograrn Planning Support 
~othhall / Shutdown 

~ o t a l  - Overhead 
w i n g  

Civilian Moving 
Cavilian PPS 
military Moving 
; Freight 
$One-~lme Moving Coscs 
otal - Moving 

Cost Sub-Total 
- - - -  - - - - - - - - -  

-. - 
Ocher 
HA? / RSE 0 

E7vironmen:al Uicigacion Coscs D 

One-Time Unique Coscs 0 

Total - Other 

Total One-Time Costs 

One-Time Savings 
Military Construction Cost Avoidances 
Fnmily Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 4/6 
Data As Of 17:30 04/11/1995. Report Created 18:27 04/11/1995 

- 
<Lkprtment : Air Force 
ptxon Package : Robin# AFB 

CeIUri0 File : C:\COBFSSO~\CONSOLID\O~~~\BREAKC)UT\ROBIO~~~.CBR 
Std Fctrs File : C:\COBRASO~\CONSOLID\O~~O\BREAKC)UT\DEPOT.SFF 

Base : M C C L E W ,  CA 
(All values in Dollars) 

category -------- 
Construction 
Military Construction 
Pamily Houaing Construction 
Information Management Account 
Land Purchases 

~otal - Construction 
personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

W i n g  
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

_ _ I -  

0-her 
HAP / RSE 
Environmental P'itigation Costs 
One-Time Unlque Costs 

Total - Other 
------------------------------------------ 
Total One-Time Costs 

Cost Sub-Total 
- - - -  - - - - - - - - -  

One-Time Savings 
Military Construction Cosc Avoidances 
Family ~ousing Cost Avoidances 
Military W i n g  
Land Sales 
One-Time Mwing Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings ' 0 
.............................................................................. 
Total Net One-Time Costs 0 



ONE-TIKC COST REPORT IWBRA v5.08) - Page 5/6 
Data As Of 17:38 04/11/1995, Report Creaced 18:27 04/11/1995 - 

< 
Dtlyrcmenc : Air Force 
ption Package : Robins A m  
cenario File : C:\COBRA~O~\CONS~LID\~~~O\BREAKOL~T\ROBI~~~~.CBR 

Scd Fctra File : C:\COBRASOB\CONSOLID\O~~O\BREAKO~JT\DEPOT.SFF 

Baae: ROBINS, GA 
( U 1  values in Dollars) 

Category -------- 
construction 
nilitary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tocal - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hirea 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
h-ogram Planning Support 
Mothball / Shutdown 

Total - Overhead 
Hwing 

Civilian Moving 
Civilian PPS 
Military Moving 

.%, Freight 
2 One-Time Moving Costs 
r. 
.r Total - Moving 

-- 
Other 

IIAP / RSE 
Environmenzal Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost - - - -  Sub-Total 
- - - - - - - - -  

Total One-Time Costs 18,268,659 
. 

One-Time Savings 
Military Construction Cost Avoidances 
Pamily Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

------------------------------------------------------------------------------ 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 18,268,659 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 6/6 
-- Data A8 Of 17:38 04/11/1995. Report Created 18:27 04/11/1995 

0 

@artment : Air Force 
9ption Package : Robins AFB 
Scenario File : C:\COBRAS~~\CONSOLID\O~~~\BR.EAKOUT\ROBI~~I~.CBR 
Std Fctra File : C:\COBRASO~\CONSOLID\OC~O\BREAK~UT\DEPO~.SFF 

Base: TINICER, OK 
(All values in Dollars) 

Category --------  
Construct ion 
Military Construction 
?amily Housing Construction 
Information Management Account 
Land Purchaaee 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight $ One-Time Movmg Coots 

- Tocal - Movlncj 
- .  . -- 

Other 
ifFS / RSE 
2nvironmen:al Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Sub-Total 
- - - - - - - - -  

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Costs 0 
------------------------------------------------..----------------------------- 
One-Time Savings 

- Military Construction Cost Avoidances 0 

Family Housing Cost Avoidances 0 
Hilit&-y Mwing 0 

Land Sales o 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 0 
--------------------------------------------------.---------------------------- 
Total Net One-Time Costa 0 



 IN^ DATA REPORT (COBRA. vS.08) 
Data As Of 17:38 04/11/1995. Report Created 18:27 04/11/1995 - 

'Deqtrtment : Air Force 
?tion Package : Robins AFB 
:enarlo File : C:\MBIU,SO~\CONSOLID\O~~~\BREAXOUT\R~BIO~~~.CBR 

5td Fctrs File : C:\COB~SOB\CONSOLID\O~~O\BREAKOVT\DEWT.SFF 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdon1: No 

Base Name --------- 
HILL. UT 
KELLY, TX 
MCCLELLAN. CA 
ROBINS. GA 
TXNIW, OK 

Strategy: --------- 
Realignment - 
Realignment 
Realignment 
Realignment 
Realignment 

Sumnary : -------- 
Amsumptions : 
COBRA File 4 of 5. This IS NOT a stand-alone file. 

At the requesc of the DBCRA, separate M B R A  files for each installation 
were created using the same data previously used for the updated Air Force 
consolidation recornendation (TRCO410C.CliR). The recomnendation (and data 
used to develop the COBRA files) vas based on a package approach and it is 
not appropriate to examine each insfallation in isolation. 

SCREEN TWO - DISTANCE TABLE 

From Base: To Base: Distance: 

..RILL, UT 
irrLL, tTT 
;IILL, Kr 
HILL, VT - 
ICELLY. Tx 
KELLY. TX 
KELLY, ;X 

KCCLELWIN, CA 

MCCLELLAN, CA 
ROBINS, GA 

la.ALY, TX 
MCUELLAN, CA 
ROBINS, GA 
T I h r n .  OK 
MCCLELLAN, CA 
ROBIXS, G9 
TINKER, OK 
ROBINS, GA 

TINKER, OK 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC W E  INFORYATION 

Name: HILL, UT 

Total 
Total 
Total 

Officer Employees: 
Enlisted Employees: 
Student Employees: 

Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Hilling To Move: 
Officer Housing Units Avail: 
Enlisted Howing Units Avail: 
Total Base Facilities (KSF) : 
Officer VRA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost (S/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications (SK/Yearl : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing (SK/Year) : 
Area Coat Factor: 
(HAMPUS In-Pat ($/Visit) : 
CHAMPUS Gut-Pat ($/Visit) : 
GIAMPUS Shift to Medicare: . 
Activity Code : 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT GATA REPORT (COBRA vS.08) - Page 2 
Data Aa Of 17:38 04/11/1995. Report Created 18:27 04/11/1995 - 

< 
?eWtrnent : Air Force 
tion Package : Robins AFB 
:enrrio File : C:\COBW\SOB\CONSOLID\O~~O\BREAKO~\ROBI~~~~.CBR 

Std Fctrs File : C:\COBRA508\CONSOLID\O4lO\BREAKOVT\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY. TX 

~ot.1 Officer Employees: 801 
Total Enlisted Employees: 3.419 
~ o t a l  Student Employees: 0 
~ot.1 Civilian hnployees: 12,678 
nil Families Living On Base: 14.0% 
civilians Not Willing To Move: 6.0% 
officer Housing Units Avail: 0 
-listed Housing Units Avail: 0 
Total Base Facilities (KSF) : 16,316 
Officer VHA ($/Month) : 106 
Enlisted VHA ($/Month) : 80 
Per Diem Rate ($/Day) : 97 
Freight Cost ($/Ton/Mile): 0.07 

Name: MCCLELLAN, CA 

Total Officer hnployees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
nil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
ff icer VHA ($/Month) : 

b l i s t c d  VHA (.$/Month) : 
Per D ~ e m  Rate ($/Day) : 
Frerght Cost ($/Ton/Mile) : 

Name: ROBISS, GA 

Total Officer Employees: 7351 
Total Enlisted Employees: 3,269 
Total Student Employees: 0 

Total Civilian Employees: .11,119 
Mil Families Living On Base: 54.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing W t s  Avail: 0 
Enlisted Housing Unita Avail: 0 
Total Base Facilities(KSF): 13.709 
Officer VHA ($/Month) : 56 
Enlisted VHA ($/Month) : 3 5 
Per Diem Rate ($/Day) : 69 
Freight Cost ($/Ton/Mile) : 0.07 

Name: TINKER, OK 

Total Officer Employees: 1,430 
Total Enlisted -1oyees: 5,995 
Total Student Employees: 0' 
Total Civilian Employees: 11,678 
Mil Families Living On Base: 7.5% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 

. Total Base Facilities (KSF) : 14,607 
Officer VHA ($/Month) : 16 
Enlisted VHA ($/Month) : 19 
Per Diem Rate ($/Day) : 7 7 
Frelght Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll (SK/Year) : 
Comnications ($K/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Palrroll (SK/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vieit) : 
(HAHPUI: Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activicy Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll (SK/Year) : 
Comnunications ($K/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll (SK/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHmTUS In-Pat ($/Visit) : 
CHA!4PUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code : 

Homeowner Assistance Program: 
Unique Ac:rvi:y Ir,fo-mrlor.: 

F.PMA Non-Payroll ($K/Year) : 
Cormnunlcations (SK/Year) : 
30s Non-Payroll (%/Year) : 

BOS Payroll (SK/Year) : 
Family Housing (SK/Year) : 
k e a  Cost Factcr: 
CHAMPUS In-Pat ($/Visit) : 
CxAKPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code : 

Homeowne.r Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll (SK/Year) : 
Conmrunications ($K/Year) : 
BOS Non-I'ayroll ($K/Yearl : 
BOS Payroll ($K/Year) : 
Family Hcrusing ($K/Year) : 
Area Cost. Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Cut-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner .Assistance Program: 
Unique Activity Information: 



IN- DATA REPORT (COBRA v5.081 - Page 3 - Data A. Of 17:38 04/11/1995, Report Created 18:27 04/11/1995 
# 

m 
Lp.rcment : Air Force 
tion Package : Robins AFB 
,'enario File : C:\COBRASO~\CONSOLID\O~~O\BREAKOUT\ROBIO~~~.CBR 

Std Fctrs File : C:\COBRASO8\CONSOLID\O410\BREAXOUT\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL. UT 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost ISK) : 
1-~ime Moving Save (SKI : 
~ n v  Non-MilCon Reqd (SKI : 
~ c t i v  Miasion Cost (SKI : 
Activ Mission Save LSK) : 

-. . Misc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (t) : 
Shutdown Schedule (t) : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CWA13PUS In-Patients/Yr: 
-PUS Out-Patients/Yr: 
Facil Shuthwn (KSF) : 

Name: KELLY, TX 

I-Time Unique Cost ($K) : 
I-Time Unique Save (SK) : 
'4-Time Moving Cost (SK) : 
3-time Moving Save (SK) : 
Env Non-MilCon Reqd (f K) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI : 
P!sc Recurring Cost (SKI : 
nisc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (t) : 
Shutdown Schedule (t) : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CBAUFUS Out-Patients/Yr: 
Facil ShutDovn (KSF) : 

Name: MCCZELLAN. CA 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SKI : 
1-Time W i n g  Cost (SK) : 
1-Time W i n g  Save (SKI : 
E m  Non-MilCon Reqd(SK) : 
Activ Mission Cost (SK) : 
Acriv Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Hisc Recurring Save (SK) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 

. Shutdown Schedule (I) : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAUPUS Out-Patients/Yr: 
Facil ShutDom (KSFI : 

1997 1998 1999 2000 ---- - - - -  - ---  - - - -  
0. 0 0 0 
0 0 0 0 

0 - 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33t 34t ot 0% 
33% 34t ot 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

" Perc Family Housing Shuthwn: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
332 3 4  t OI 0% 
331 34% O t  0 t 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

---- ---.- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
332 34% 0% ot 
33* 3 4 %  0 1 0 I 

0 0 0 0 
0 0 0 0 
0 0' 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA vs.08)- - Page 4 
Data k Of 17:38 04/11/1995. Report Created 18:27 04/11/1995 - 

e 
%*rcment : Air Force 
ttion Package : Robxns AFB 
:enari0 File : C:\COBRA~O~\CONSOLID\~~~O\BRW(OUT\ROBIO~~~.C~R 

Std Fctrs File : C:\COBRA508\CONSOLID\O410\BREhKOUT\DEPOT.SFF 

INPUT SSCREEN FIVE - DYNAMIC BASE INFORMATION 

Name : ROB INS, GA 
1996 1997 1998 1999 2000 

I-~ime Unique Coat (SKI: 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI : 
Misc Recurring Coat (SKI : 
Mlsc Recurring Save (SKI : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule(%): 
Shutdown Schedule I%) : 
Milan Cost Avoidnc (SK) : 
Fam Housing Awidnc (SK) : 
Procurement Awidnc (SKI : 
CXN4PU.S In-Patients/Yr: 
aW4PUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

- - - -  - - - -  - - - -  - - - -  
4,315 1,870 0 0 

0 0 0 0 
1,557 1,604 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 

33% :34 % 0 % 0 I 
33% :34* 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: TINKER, OK 
1996 1997 1998 1999 2000 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
'p-Time Moving Cost (SK) : 
.a-Time Moving Save (SKI : 
hnr Non-HilCon Reqd(SK) : 

.-. -. Activ Mission Cost (SK) : 

Activ Mission Save (SK) : 
M i ~ c  Recurring Cost (SK) : 
Pisc Recurring Save (SK) : 
Land (+Buy/-Sales) (SKI : 
CcInstruction Schedule ( t )  : 
Shutdown Schedule (%) : 

Milcon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 

In-Patients/Yr: 
m S  Out-Patients/Yr: 
Facil ShutDown (KSF) : 

----  ---  - - ---  ----  
0 0 0 0 

0 0 0 0 
0 0 0 0 

C 0 0 0 

C 3 0 0 
1; 0 0 0 

4 0 0 0 

G 0 0 0 

0 C 

0 0 0 C 

33% 34 b 0% 0% 
33% 34 lS 0% 0% 

0 0 0 0 

C 0 0 0 

C 0 0 0 

0 0 0 0 

0 0 0 0 
Perc Family Houslng ShutDown: 

INPUT S(XEEN SIX - BASE PERSONNEL INFORMATION 

Name: ROBINS, GA 
1996 
- - - -  

Off Force Struc Change: 0 
Enl Force Struc Change' 0 
Civ Force Struc Change: 0 
Stu Force Struc Change: 0 
Off Scenario Change : 0 
En1 Scenario Change: 0 
Civ Scenario Change: 0 
Off Change (No Sal Save) : 0 

En1 Change (No Sal Save) : 0 
- Civ Change (No Sal Save) : 0 

Caretakers - Military: 0 

Caretakers - Civilian: 0 

-_.+ 



INPUT DATA REPORT (C0BF.A \'5.08) - Page 5 - Data As Of 17:38 01/11/1995, Report Creaced 18:27 04/11/1995 
< 
-pZrtment : Air Force 
tion Package : Robins AFB 

.enari0 File : C:\COBRA508\CONSOLID\O410\BRWKOW\R0B10411. CBR 
Std Fctrs File : C:\COBRASO~\MNSOL~D\O~~O\BREAKOVT\DEPOT.SFF 

INPVT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 
Name: ROBINS. GA 

Description Categ . New HilCon Rehab MilCon Total Cost (SK) 

STANDARD FAOrORS SCREEN ONE - PERSONNEL 
Percent Officer8 Harried: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing MilCon: 80.00% 
Officer Salary(S/Year) : 78,668.00 
Off BAQ with Dependents ($1 : 7,073.00 
Enlisted Salary(S/Year) : 36.148.00 
Enl BAQ with Dependents($) : 5,162.00 
Avg Dnemploy Coat ($/Week) : '174.00 
Unmrployment E1igibilitylWeek.s) : 18 
Civilian Salaryl$/Year): 46,642.00 
Civilian Turnover Rate: 15:00% 
Civilian Early Retire Rate: 10.OOt 
Civflian Regular Retire Rate: 5.00t 
Civilian BIF Pay Factor: . 39.00% 
SF File Desc: Depot Factors 

Civ Early Retire Pay Factor: 9.004 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ($1 : 28,800.00 
CivilianNewHireCost(S): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Rei~abura($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs ($1 : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 
I 
.W Building Sf Cost Index: 0.93 Rehab vs. New MilCon Cost: 

.- .- BOS Index (RPMA vs population): 0.54 Info Management Account: 
(Indices are used as exponents) hfi1Con Deij ign Rate: 

Program Management Factor: 10.004 WllCon SIOH Rate: 
Caretaker Admin (SF/Care) : 162.00 MilCcn Con:ingency Plan Race : 
Mothball Cost ($/SF) : 1.25 VflCon Site Preparation Rate: 
Avg Bachelor Quarrers(SF): 256.00 Discount Rate for NW.RPT/ROI: 
Avg Family Quarters (SF) : 1.320.00 I n f l a t i o n R a t e f o r N P V . R P T / R O I :  
APPDET-RPT Inflation Rates: 
1996: 0.00% 1997: 2.905 1998: 3.00% 1999: 3.00k 2000: 3.00% 2001: 

SPAhaARD FACrORS SCREE3 THREE - TRANSPORTATION 

Uaterial/Assigned Person ZLb) : 710 
RHGPerOffFamily (Lb): 14.500.00 
RRC Per En1 Family (Lb) : 9,000.00 
RWG Per Mil Single (Lb) : 6,400.00 
IMG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100~b) : 35.00 
Rlr Transport ($/Pass Mile) : 0.20 

Hint Exp ($/Direct Employ) : 700.00 

- * 
Equip Pack & Crate ($/Ton) : 284.00 
Mil Light Vehiclel$/Mile) : 0.43 
Heavy/Spec Vehicle(S/Mile): 1.40 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
RoucinePCS($/Pers/Tour): 6,437.00 
One-Time Off PCS Cost($): 9,142.00 
One-TimeEnlPCSCostfS): 5,761.00 



INP'JT DATA REPORT (COBRA VS . 08 ) - Page 6 
- Data h. O f  17:38 04/11/1995. Report Created 18:27 04/11/1995 

C 

r-tawnt : Air Force 
.ion Package : Robins AFB 

:e~rio File : C : \ C O B R A ~ ~ ~ \ C O N S O L I D \ O ~ ~ ~ \ B R W ( O V T \ R ~ B ~ ~ ~ ~ ~ . C B R  
Std Fctrs File : C:\COBRA~~~\CONSOLID\O~~~\BREAKO~\DEPOT.SFF 

STANDARD FACTORS SCREW FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
Afr Operations 
operational 
MmMmtrative 
school Buildings 
mintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Canrmnications Facil 
Shipyard Maintenance 
RDT L E Facilities 
POL Storage 
knrmnftion Storage 
Medical Facilities 
Environmental 

UM 
- - 
(SYI 
(LFI 
(SF) 
(SF1 
(SF1 
(SF) 
(SF) 
(SF1 
(EA) 
(SF1 
(SF1 
(SF) 
(SF1 
(SF1 
(SF) 
(ELI 
(SF) 
(SF) 
( ) 

Category UH 
- - - - - - - -  - - 
Optional Category A ( 1 
optional Category B ( ) 

Optiona.1 Category C ( ) 

Optiona:L Category D ( ) 

optional Category E ( 1 
optional Category F ( ) 

Optional Category G ( 1 
optional Category H ( 1 
optional. Category I ( ) 

optional. Categoxy J ( ) 

Optional. Category K ( ) 

Optional Category L ( ) 

optional Category M ( ) 

Optional Category N ( 

Optional Category 0 ( 1 
Optional Category P ( ) 

Optional Category Q ( ) 

optional Category R ( 



mBRA -'Onam. s w y  ('CDBRA ~5.081 - Page 1/2 
- Data Of 17:38 0(11:1/1995. Repyrt created 18:10 04/11/1g95 

t : Air Force 
-tion Package : Tinker AFB 

cnario : C : \ C ~ ~ ~ ~ O ~ \ C M I S O L I D \ O ~ I O \ ~ R ~ ~ ~ \ ~ ~ ~ ~ ~ ~ ~ ~ . ~ ~  
O C d  Fctrs : C: \ ~ ~ ~ s o ~ \ c o N s o L I D \ o ~ ~ ~ \ ~ ~ ~ ~ ~ ~ S ~ ~  

-.- 

Starting Year : 1996 
Final Year : lgge 
ROI Year : 1999 (1 Year) 

NPV in 2015 ($K) : -231,264 
I-Time Cost (SK) : 24,067 

Net Costs (SKI Constant 
1996 

Mil Con 
Person 
Overhd 
Hoving 
Missio 
Other 

Total 
-----  Beyond 

- - - -  
msITIONS ELIMINATED 
Off 

Total 
-----  

En1 
u 
0 

C i v  ,, 
TOT 

POSITIONS REALIGNED 
Off 0 
En 1 0 

\ St" 0 
i civ n 

- - TOT 0 

mBRA File 5 of 5.  This IS NOT a stand-alsne file. 

lit the of the D B W .  separate COBRA tile. for each installation 
were created .Sing the same data previously used for the upbred Air Force 
co-olibtion recornendation (IRC04 IOC. CBR) . The r e ~ o m e n d a t i ~ ~  Land data 

the COBRA files) was based on a package approach and it is . '  , not aPPrOPriate to examine each installation in isolation. 





MfnL ONE-TXME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 1/6 
Data As Of 17:38 04/11/1995. Report Cxeated 18:20 04/11/1995 - 

# 
Dewrtment : Air Force 
xion Package : Tinker AFB 
:ermrio File : C:\COBRA5O8\CONSOLID\O410\BREAKOVT\TINK0411.CBR 

jtd Fctra File : C:\COBRASO8\CONSOLID\O4lO\DEPC,T.SFF 

(All values in tmllars) 

Category - - - - - - - -  
Construction 

Military Construction 
Family Housing Construction 
information Management Account 
Land Purchases 

Total .. Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Hoving 

Civilian Moving 
Civilian PPS 
Military Moving 
Frelght 
One-Time Movlng Costs 

Qotal - Moving - 
Other 

- - 
ZiAP / zi2 
Environmental Mitigation Costs 
One-Tim? Unique Costs 

Toral - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total 
- - - -  - - - - - - - - -  

Total One-Time Costs 24,066,715 

One-Time Savings 
Kilitary Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 

, ~ 

Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 

Total Net One-Time Costs 24,066,715 



ONE-TIME C O n  REPORT !COBRA v5.C8) - Page 2/6 
Data As Of 17:38 04/11/1955, Report Created 18:20 04/11/1995 

&parcnent : Air force 
dfon Package : Tinker AFB 
emrio File : C:\COBRAS~~\CONSOLID\O~~O\BREAKOUT\TINKO~~~.~R 

atd Fctrs File : C:\COBRA~O~\CONSOLID\O~~O\DEPOT.SFF 

Base: HILL, VT 
(All values in Dollars) 

Category -------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 

- -  Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
W i n g  
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 1 One-Time Moving Costs 

Sotal - Moving 

Other 
HAP / RSE 
Environmental Xitigation Costs 
One-Time Ucique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - A  

Total One-Time Costs 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 

Family Housing Cost Avoidances 0 
Mflitary Moving 0 

Land Sales 0 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Total Net One-Time Costs 0 



'ONE-TIME COST REPORT (COBRA vS.03) - Page ) / 6  
Data As Of l7:)B 04/11/1995. Report Created :LB:20 04/11/1995 - 

0 
QrpYtment : Air Force 
tion Package : Tinker AFB 
emrio File : C:\COBRASO~\CONSOLID\O~~~\BRWIOUT\TINK~~~~.CBR 

jtd Fctra File : C:\COBRASOB\CONSOLID\O4lO\DEPOT.SFF 

Base: KELLY, TX 
( u 1  values in Dollars) 

category 
--------  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purctasea 

Total - Construction 
personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

~ o t a l  - Overhead 
w i n g  
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost Sub-Total 
- - - -  - - - - - - - - - 

- - 
Other 

rvLe / RSE 0 

Environmen=al K~tica~lon Cosrs 0 
One-Time Unipe Costs 0 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Cosrs 0 

. 

One-Time Savings 
Ktlicqry Conscruction Cost Avoidances 
Family  in^ Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total he-Time Savings 0 

Total Net One-Time Costs 0 



ONE-TIME CeST REPORT (COB= ~5.08) - Page 4 / 6  

Data As Of 17:)s 04/11/1995. Report Created 18:20 04/11/1995 - 
< 
9eprtment : Air Force 
?tion Package : Tinker AFB 
,cenario File : C : \ C O B R A ~ O ~ \ C O N S O L I D \ ~ ~ ~ O \ B R E A K O ~ \ T I N K ~ ~ ~ ~ . C B R  
Std Fctrs File : C:\COBRA~~~\CONSOLID\O~~~\DEWT.SF~' 

Base: MCCLELLAN, CA 
(All values in Dollars) 

I 

Category 

construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Perao~el 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Perso~el 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Mllitary Moving \ Freight 
One-Time Movlng Costs - 

I Total - Moving 

Cost Sub-Total 
- - - -  - - - - -  - - - -  

.-.. .. 
Other 

HAP / RSE 0 
E?viron~enCal Kitlgatxon Costs 0 

One-Time Unique Costs 0 

Total - Other 0 

Total One-Time Costs 0 
______________-____- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.081 - Page 5/6 
Data As Of 17:38 04/11/1995. Report Created 18:20 01/11/1995 

&partment : Air Force 
. ~tjron Package : Tinker AFB 

enario File : C:\COBRA~OB\CONSOLID\O~~~\BREAKOUT\~'INK~~~~.CBR 
,td Fctrs File : C:\COBRA~OB\CONSOLID\O~~~\DEI~OT.SFF 

Base: ROBINS, GA 
(All values in Dollars) 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
m d  Purchases 

Total - Construction 
Pernome1 
civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
uotMall / Shutdown 

Total - Overhead 
W n g  

Civilian Moving 
Civilian PPS 
Military Moving 

' Freight 1 One-Time Moving Costs 
Total - Movlng 

._L ' 

Other 
FIAP / ILcE 
Environmental Mitigaci~n Cos:s 
One-Time Uzique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - -  - - - - - - -  

Total One-Time Costs 3 

One-Time Savings 
Military Construction Cost hvoldances 

- Family Housing Cost Avoidances 
Wilitary Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) . Page 6/6 
Data As Of 17:38 04/11/1995. Report Created 18:20 04/11/1995 

decpartment : Air Force 
.tkn Package : Tinker AFB 
enario File : C:\COBRASO8\CONSOLID\O410\BREAKOUT\TINK0411.CBR 

,td Fctrs File : C:\COBRASO~\CONSOLID\O~~O\DEPOT.SFF 

Base: TINKER. OK 
LA11 values in Dollars) 

category 

construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
personnel 
civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Milltary Moving 

., Freight 
$ One-Time Moving Costs 
2otal - Moving 

Other 
P i  / RSE: 
Environmental Mitigation Costs 
Cne-Time U n i ~ ~ e  Costs 

Total - Othcz 

Cost Sub-Total 
- - - -  - - - - - - - - -  

Total One-Time Costs 24,066,715 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savinos 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 

Military Mwing 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 24,066,715 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 17:38 04/11/1995, Report Created 18:?0 04/1li13~ 

a"p.rtment : Air Force 
~ t h n  Package : Tinker AFB 
cnario File : C:\COBRASO8\CONSOLID\0410\BREAKOVT\TINKO411.~R 

,td Fctrs File : C:\COBRASO~\CONSOLID\O~~~\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: No 

Base Name --------- 
HILL, UT 
XELLY, TX 
MCCLELLAN, CA 
ROBINS. GA 
TINKER. OK 

Strategy: 
- - - - - - - - -  
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

SUmML-y : 
--------  
Assumptions: 
COBRA File 5 of 5. This IS NOT a stand-alone file. 

At the request of the DBCRA, separate COBRA files for each installation 
were created using the same data previously used for the updated Air Force 
consolidation recommendation (TRC0410C.CBR). The recornmendation (and data 
used to develop the COBRA files) was based on a package approach and it is 
not appropriate to examine each installation in isolation. 

INPUT SQZEEN TWO - DISTANCE TABLE 
From Base: 
---------- 

-4 ILL, m 
ILL., rn 

k r u ,  rn 
H I L L ,  UT 

- KELZY,Tx  
KELLY, TX 
KELLY, TX 
MCCLELLAN. CA 
MCUELLAN, CA 

ROBINS. GA 

KELLY, l X  
MCCLELLAN, CA 
ROBINS, GA 

TINKER, OK 
MCCLELLk!, 
ROBINS, GA 
TIIJKER, 36 
ROBINS, S k  

TIhXER. CK 
TINKER, C,K 

MPUT SCREEN THREE - MOVEMENT TABLZ 

INPUT SCREEN FOUR - STATIC BASE INFOWhTIC?: 

Name: HILL. UT 

Total Officer Employees: 617 
Total Enlisted Employees: 3,949 
Total Student Employees: 0 
Total Civilian Employees: 8,691 
Mil Families Living On Base: 31.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 

Enlisccd Housing Units Avail: 0 
T o t a l B a s e F a c i l i t i e s ( K S F ) :  13,772 
Officer VHA ($/Month) : ' 0 

Enlisted VHA ($/Month) : 2 6 
Per Diem Rate ($/Day) : 98 

Freight Cost ($/Ton/Mile) : 0.07 

Distance : 

RPMA Non-Payroll ($K/Year) : 
Conununications (SK/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll (SK/Year) : 
Family Housing , $K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program 
Unique Activity Information: 



Ih'PVT DATA REPORT (COBRA V 5 . 0 8 )  - Page 2 
m t a  )J Of 17:38 04/11/1995. Report Created 18:20 04/11/1995 

fipartment : Air Force 
.t%n Package : Tinker AFB 
enario File : c:\COBRA~~~\CONSOLID\O~~O\BREAXOUT\T:INKO~~~.CBR 

,td Fctrs File : C:\COBRASO~\CONSOLID\O~~O\DEPM.SFF 

INPW SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, TX 

Total Officer Employees: . 801 

Total Enlisted Employees: 3,419 

Total Student Employees: 0 
Total Civilian Employees: 12,678 
nil Families Living On Base: 14.01 

Civilians Not Willing To Move: 6.01 

Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 16,316 
Officer VHA ($/~onth) : 106 
mlisted VHA ($/Month) : 80 
Per Diem Rate ($/Day) : - 97 
freight Cost ($/Ton/Mile) : 0.07 

Name: MCCLELLAN, CA 

Total Officer Employees: 449 

Total Enlisted Employees: 2,325 
Total Student hnployees: 0 

Total Civilian Employees: 8,882 
Mil Families Living On Base: 32. 01 
Civilians Not Willing To Move: 6.01 

Officer Rousing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 11.516 

Officer VHA ($/Month) : 168 
'plisted WA ($/Month) : 126 
?er Diem Rate ($/Day) : 101 
Freight Cost ($/Ton/Nile) : 0.07 

Name: ROBIBS. GA 

Total Officer Em?loyees: 73 0 
Total Enlisted Employees: 3,269 
Total Student Employees: 0 
Total Civilian Employees: 11,119 
Mil Families Living On Base: 54.01 
Civilians Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 13,709 
Officer VHA ($/Month) : 56 
Enlisted VHA ($/Month1 : 35 
Per Diem Rate ($/Day) : 69 
Freight Cost (S/Ton/Mile) : 0.07 

Name: TINKSR, OK 

Total Officer Employees: 1,430 
Total Enlisted Employees: 5,995 
Total Student Employees: 0 
~otal Civilian Employees : 11,678 
Mil Families Living On Base: 7.51 
Civilians Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 
&listed Housing Units Avail: 0 
.Total Base Facilities (SF) : 14,607 
Officer \rtiA ($/Month1 : 16 
Enlisred \'HA ($/Month) : 19 

.'\Per Diem Kate ($/Day) : 7 7 
r i g h t  Cost ($/Ton/Mile) : 0.07 

-1 

RPMA  on-Payroll ($K/Year) : 
Communications (SK/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll (SK/Year) : 
Family Housing ($K/Year) : 
Area Cbst Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner luisistance Program: 
Unique Activity Information: 

RPMR  on-Payroll ($K/Year) : 
Comrmnicatiuns ($K/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll (SK/Year) : 
Communicati.ons ($K/Year) : 
BOS C on-Pa).l-011 ($K/Year) : 
BOS Payroll. ($K/Year) : 
Family Housing ($K/Year) : 
k e a  Cost 1:actor: 
CHAMPUS In-Pat ($/Visit) : 
m S  Out-Pat ($/Visit) : 
CHAMPUS Sbft to Medicare: 
Activity Code : 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-payroll ($K/Year) : 
Communications (SWYear) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll ($K/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: , 

CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Act.ivity Information: 



INF'UT DATA REPORT (COBRA v5.08) - Page 3 
Data A. Of 17:38 04/11/1995. Report Created 18:20 04/11/1995 

,Department : Air Force 
?-on Package : Tinker AFB 
enario File : C:\COBRASO~\CONSOLID\O~~O\BREAKOUT\TINK~~~~.CBR 

,td Fctrs File : C:\COBRA508\CONSOLID\O410\DEPOT.SFF 

INPVT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, VT 

1-Time Unique Cost (SKI : 
1-~ime Unique Save (SKI : 
l-'Iime Moving Cost (SK) : 
1-Time Moving Save (SKI : 
m v  Non-MiLCon Reqd (SKI : 
~ c t i v  Mission Cost (SKI : 
~ t i v  Mission Save (SKI : 
Misc Recurring Cost (SK) : 
~ i s c  Recurring Save (SKI : 
Land (+Buy/-Sales) ISK) : 
Construction Schedule (t) : 
Shutdown Schedule (t) : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc (SKI : 
CKFNPUS In-Patients/Yr: 
CHAKE'U.5 Out-Patients/Yr: 
Facil ShutDown ( S F )  : 

Name: KELLY, TX 
1996 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SK): 

.,.* . 1-Time Moving Cost (SK): 
\ -Time Moving Save (SKI : a v  Non-MilCon Reqd(SKI : 
Activ Mission Cost (SK) : 

" .. 
Activ Mission Save (SKI : 
nisc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % )  : 

Shutdown Schedule (t) : 
MilCon Cost Avo~dnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
(BAHPUS In-Patlents/Yr: 
CTW-PUS Out-Patients/Yr: 
Facil ShutDown ( S F )  : 

Name: MCCLELLAN, CA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost (SK) : 
Activ Mission Save (SKI: 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (t) : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ISK) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : b PUS In-Patients/Yr: __.. . CKAMPUS Out-Patients/Yr: 
Facil ShutDon (KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 - 0  0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

33t 345 0 t 0 t 
33% 34% 0 t 0 t 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

Perc Family Hou~ing ShutDown: 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 2 
0 0 0 0 

0 0 0 0 

0 0 0 

2 3 %  34'a 0 %  0 t 
33% 34 2 0% O t  

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDohn: 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

33% 34 t 0% 0% 
33% 34 t 0 t 0 t 
0 0 0 0 

0 0 0 0 

0 0 ' 0 0 

0 0 0 0 

0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA VS. 08) - Page 4 
Data k. Of 17:30 04/11/1995. Report Created 10:20 01/11/1995 

&plrtment : Air Force 
itbn Package : Tinker AFB 
enarlo File : C:\COBRA~~~\CQNSOLID\O~~O\BREAKGUT\TINK~~~~.CBR 

Atd Fctrs File : C:\COBRA~O~\CONSOLID\O~~O\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 
1996 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI : 
1-~ime Moving Save (SK) : 
~ n v  Non-MilCon Reqd (SK) : 
Activ Mie~ion Coat (SK) : 
Activ Mission Save (SKI : 
nisc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (Cl : 
Shutdown Schedule 1%) : 
HilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAnPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: TINKER, OK 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 

.. .,I-Time Moving Cost (SKI : 
)-~ime Moving Save (SK) : 
3nv Non-MilCon Reqd (SKI : 
A c ~ i v  Mission Cost (SKI : 
Activ Mission Save (SKI : 
nisc Recurricg Cost (SIC) : 
Hisc Recurring Save (SK) : 
Land (+Buy/-Sales) ISK) : 
Construction Schedule ( 9 )  : 

Shutdown Schedule ( 2 )  : 
MilCon Cosc Avoidnc (SKI : 
Fam Housing Avoidnc(SK1 : 
Procurement Avoidnc (SKI : 
CKA13PU.S In-Patiencs/Yr: 
(BAHPUS Out-PaticnCs/Yr: 
Facil ShutDown (KSF) : 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 ' 0  0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33t 34% - 0% Ot 
33% 34% 0 % 0 2 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
----  - - - -  ---- ---- 

3,301 825 0 0 
0 0 0 0 

1,019 1,050 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
600 800 1 ,000  1,000 

0 0 C 0 

0  0  C 0  
3 3 %  3 4 %  Ot 0 t 
33% 3 4 %  05 05 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

Perc Family Nousing ShutDown: 

INPUT S(=REEN SIX - BASE PERSONNEL INFORMATION 

Name: TINKER. OK 
1996 1997 1998 1999 2000 

Off Force Struc (Ihange: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Scu Force Struc Change: 
Off Scenario Change: 
E d  Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 

. Civ Change (No Sal Save) : 
Carecakers - Military: 
Carecakers - Civilian: 



INPUT DATA REPORT (COBRA v 5 . 0 8 )  - Page 5 
Data As Of 17:38 04/11/1995. Report Created 18:20 04/11/1995 

,Uep.rtment : Air Force 
%Won Package : Tinker AFB 
:enario File : C : \ C O B W \ ~ ~ ~ \ C O N S O L I D \ O ~ ~ O \ E R E A K O ~ \ T I N K ~ ~ ~ ~ . C B R  
cd Fctrs File : C:\COBRASO~\CONSOLID\O~~O\DEPOT.SFF' 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: TINKER, OK 

Description Categ , New MilCon Rehab MilCon Total Cost(SK1 
------------ ----- - - - - - - - - - -  - - . - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 304,000 3,040 
Denelltion OTHER 0 0 4,845 

Demolish 204K sq ft 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

percent officers Harried: 76.80% 
Percent Enlisted narried: 66.90% 
Enlisted Housing Milcon: 80.00% 
Officer salary(S/Year) : 78,668.00 
off BAQ with Dependents($): 7,073.00 
EnlistedSalary(S/Year): 36,148.00 
En1 BAQ with Dependents($): 5,162.00 
~ v g  Unemploy ~ost(S/Week) : 174.00 
Unemployment Eligibility (Weeks) : 18 
Civilian Salary($/Year): 46,642.00 

Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 

Civilian RIF Pay Factor: 39.00% 
SF File Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

~ P M A  Building SF Cost Index: 0.93 

SOS Index (RPMA vs population) : 0.54 
6.- (Indices are used as exponents) 
Program Manaoement Factor: 10.009 
Caretaker Admin (S~/Care I : 162.00 

Mothhall Cost ($/SF1 : 1.25 
Avg Bachelor Qua-zters (SF)  : 256.00 
k v g  Family QuazTers(SF1 : 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian F'CS Costs ( S )  : 28,800.00 
Civilian New Hire Cost($): 4,000.00 
Nat Mediarr Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home ;;ale Reimburs($) : 22,385.00 
Home Purcll Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 0.00% 
Info Management Account: 0.00% 
Milcon Design Rare: 0.00% 
M;lCon SIOH Rate: 0.00% 
Milcon Continaency Plan Rate : 0.00% 
XilCon Site Preparation Rate: 0.00% 
Ciscouzt Rate for NPV.RPT/RGI; 2.?5\ 
Inflation Rate for NPV.RPT/ROI: 3.00% 

STANDARD FACTORS SCREW TXiZEE - TRANSPORTATION 
Material/Assigned Person (Lb) : 710 

NU; Per Off Family (Lb) : 14,500,OO 

HHG Per En1 Family (Lbl : 9,000.00 
RHG Per Mil Single (Lbl : 6,400.00 
HHG Per Civilian (Lbl : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile): 0.20 
Hisc Exp ($/Direct Employ) : 700 .OO 

E q ~ i p  Pack h Crate ($/Ton) : 264. CO 
nil Light Vehicle ($/Mile) : 0.43 

Heavy/Spec Vehicle($/Mile) : 1.40 
POV Rei&ursement(S/Milel : 0.18 
Avg Mil Tour Length (Years) : 4.10 

Routine PCS (S/Pers/Tour) : 6,437.00 
One-Timeoff PCSCost($): 9,142.00 
One-Time En1 PCS Ccst($): 5,761.00 



 IN^ DATA REPORT (COBRA vS. 08) - Page 6 
Data As Of 17:38 04/11/1995. Report Created 18:20 04/11/1995 

e r t m e n t  : Air Force 
-ti& Package : Tinker AFB 
nario File : C : \ C Q B R A ~ ~ ~ \ C O N S O L I D \ ~ ~ ~ ~ \ B R E A K O V T \ T I N K O ~ ~ ~ . ~ R  
1 Fctrs File : C:\COBRASO8\CONSOLID\O410\DEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UH S/UM Category UM S/UM -------- 
Horizontal 
Waterfront 
Air Operations 
operational 
~dministrative 
school Buildings 
Mintenance Shops 
mchelor Quarters 
Family Quarters 
covered Storage 
Dining Facilities 
~ecreation Facilities 
Comrmnicationrr Facil 
Shipyard Maintenance 
RDT & E Facilities 
W L  Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

-- 
(SY) . 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Optional Category A ( 

Optional Category B ( ) 

Optional Category C ( 1 
Optional Category D ( 1 
Optional Category E ( ) 

Optional Category F ( ) 

Optional Category G ( ) 

Optional Category H ( ) 

Optional Cat.egory I ( 1 
Optional Cat.egory J ( ) 

Optional Category K ( ) 

Optional Cat-egory L ( 1 
Optional Category M ( ) 

Optional Category N ( ) 

Optional Category 0 ( 1 
Optional Category P ( ) 

Optional Category Q ( 

Optional Category R ( ) 



COBRA OUTPUT 
& 

SUPPORTING DOCUMENTATION 



COBRA REALIGNMENT SUIAMARY (COBRA ~ 5 . 0 8 )  - Page 112 

- Data As Of 14:31 04/13/19!35, Repor t  Created 14 :48  04/13/1995 
# 

bepar tment  : A i r  Force  
O p t i o n  Package : IMPROVED BRAC lMPLE2 
S c e n a r i o  F i l e  : S:\COBRA\TRC\IMPROv2,CBR 
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2001 ( 3  Years)  

NPY i n  2015($K): -975,341 
1-Time Cost($K): 233,537 

Net  Cos ts  ($K) Constant  
1996 
- - - -  

Mi  lCon 46,373 
Person 0 
Overhd 3,142 
Mov i ng 7,847 
M i s s i  o 0 
Other  17,247 

TOTAL 74,610 75,543 38,896 -92,:26 -92,226 -92,226 

- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 5 0 0 0 
En 1 0 0 38 0 0 0 
C i  v 0 0 1,944 0 0 0 
TOT 0 0 1,987 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0  0 
En 1  0 0 0 0 0 0 
S t u  0 0 0 0 C 0 
C1 v 0 I? C C cj 

? TC- C 

Summary : 

&ssump:ions: 
IMPRAC E E A C  iM2LEMENTAilOh 
(Assumes DL.4 does no: take  s ~ a r e )  
( A 1  I i n f r e s t r u c t u r e  r e o u c r i o r  c o s t s ~ s a v i  ncs i nc ~ u o e d  

Beyond 

T o t a l  
- - - - -  

5 
38 

1,944 
1,987 

T h i s  Oar2 file r e f l e c r s  t n e  e l ~ m ~ n e r l o n  o f  1E32 OMGA auinor1:a:1ons anc 
155 60s au tnor i ze : ions  See source  documents f i l e o  unoer TAt : i r  :he 
"TRC U p c i t e "  n c r e ~ o o k .  



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2 1 2  
D a t a  As Of 14:31 04/13/1995. Report Crea ted  14:48 04/13/1995 

Vepsrtment : A i r  Force  
O p t i o n  Package : IMPROVED BRAC IMPLEZ 
Scenar io  F i l e  : S:\COBRA\TRC\IMPROV~.CBR 
S t d  Fc:trs F i l e  : S:\COBRA\TI\C\DEPOT.SFF 

Costs ( $ K )  Constant D o l l a r s  
1996 1997 1998 1999 2000 2001 - - - - - - - -  - - - - . - - -  - - - -  - - - - 

Mi lCon 46.373 46,373 47,778 0 0 0 
Person 0 0 5,215 0 0 0 

Overhd 3,642 5,575 6,597 5.000 5,000 5,000 

Mov i ng 7,847 7,847 24,904 0 0 0 

Missio  0 0 0 0 0 0 

Other 17,247 17,247 4.890 0 0 0 

TOTAL 75,109 77,042 89,386 5.000 5.000 5.000 

sav ings  ($K)  Constant  D o l l a r s  
1996 1997 
- - - -  - - - -  

Mi lCon 0 0 
Person 0 0 
Overhd 499 1.500 
Moving 0 0 
M i s s i o  0 0 
Other 0 0 

TOTAL 499 1.500 50,489 97,226 97,226 97,226 

T o t a l  
- - - - - 

0 
323,673 
20.495 

0 
0 
0 



TOTAL ONE-TIME COSl REPOKT (COBRA ~ 5 . 0 8 )  
Oats AS Of 14:31 04/13/1995,  Repor t  Cres ted  14:48 04/13/1995 - 

f 
a e p a r t m e n t  : A i r  F o r c e  
O p t i o n  Package : IMPROVED GRAC IMPLEZ 
Scenar io  F i l e  : S:\COGRA\TRC\IMPROVZ.CBR 
S t d  F c t r s  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

(ALL v a l u e s  i n  D o l l a r s )  

Category 
- - - - - - - - 
C o n s t r u c t i o n  

M i l i t a r y  C o n s t r u c t i o n  
F a m i l y  Housing C o n s t r u c t i o n  
I n f o r m a t i o n  Management Account  
Land Purchases 

T o t a l  - C o n s t r u c t i o n  

Cost 
.-.. 

Personne 1 
C i v i l i a n  R I F  
C i v i l i a n  E a r l y  R e t i r e m e n t  
C i v i l i a n  New H i r e s  
E l i m i n a t e d  M i l i t a r y  PCS 
Unemployment 

T o t a l  - Personne l  

Overhead 
Program P l a n n i n g  Suppor t  
M o t h b a l l  / Shutdown 

T o t a l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F r e i g h t  
One-Time Moving Cos ts  

T o t e t  - Movinp 

C:ner 
GAP ; K S C  
Environmenre L Mi t i ~ e r i o r :  C ~ S ~ C  
Cz~-T;ne Ua;sue Cas:s --  - - .  -,.- L 1 z . 3 ' , - ,  U,.. 

T c r z .  - ?:or- , 'i r ~ , h  [:.-: - .. 
........................................................................ 
T o y e  i Ole-Time O o s ~ s  nr:r = ? -  ?.;: 

C L - , - - .  , _ - _  

One-Tlme Savings 
,). . I  c ' . i a r y  Consrruc:ion Cos i  hvoloar lcr :  

Fzmi L H o u s ~ n g  Cos; Avcicancer. 
M i  l i t a r y  Moving 
Land S a l e s  
One-Time Moving Savinps 
Env i ronmenta l  t4i:ign:ion Savings 
One-T~me Unique Sav ings  

............................................................. 
T o t a l  One-Time Sav ings  
.............................................................................. 
T o t a l  Net One-Time Cos ts  233,537,248 



IKPUT DATA REPOhT (COBRA ~ 5 . 0 8 )  
Data As Of 14:31 04/13/1995, Report Created 14:48 04/13/1995 - 

e 
Rpar tment  : A l r  Force 
Opt ion Package : IMPROVED BRAC IMPLEZ 
Scenarlo F i l e  : S:\COBRA\TRC\IMPROVZ.CBR 
Std Fc t r s  F l l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construct ion/Shutdown: No 

Base Name - - - - - - - - . 
HILL, UT 
KELLY, T X  
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 

S t ra tegy :  

Realignment 
Realignment 
Realignment 
Rea l ignment 
Realignment 

Summary: 
- - - - - - - - 
Assumptions: 
IMPRAC BRAC IMPLEMENTATION 
(Assumes DLA does not take space) 
( A l l  i n f r a s t r u c t u r e  reduct ion  cos ts / sav ings  inc luded)  

Th is  data  f i l e  r e f l e c t s  the  e l i m i n a t i o n  o f  1832 DMBA au tho r i za t i ons  and 
155 BOS au tho r i za t i ons .  See source documents f i l e d  under TAB 3 i n  t he  
"TRC Update" notebook. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
HILL, UT 

'' HILL, UT 
: HILL, UT 

HILL. l!; 
KELLY, TX 
KELLY, T X  
KELLY, TY. 
MCCLELLAIi. 
MCCLELLAI<, 
ROBINS, G A  

To Base: 
- - - - - - - -  
KELLY, T X  
MCCLELLAN, CA 
ROBINS, G/, 
TINKEE . C)i: 
MCCLE?L;,b:. ,A 

ROEINS, C1h 
??t!KEP. , C!!' 
E06!NS, :;: 
T1t:t;EE. O!. 
TINKEF, , O!: 

INPUT SCREEN THREE - MOVEMENT TAELE 

INPiJT SCREEN FOUS - STATIC ELSE INFORhl,I,T:C!. 

Name: HILL, UT 

To ta l  O f f i c e r  Employees: E l i  
T o t a l  E n l i s t e d  Employees: 3,949 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 8,691 
h!i 1 Fami l i e s  L i v i n g  On Base: 31 . O f  
C i v i l i a n s N o t W i l l i n g T o M o v e :  6.0; 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Faci  l i t i es (KSF) :  13,772 
O f f i c e r  VHA ($/Month): 0 
E n l i s t e d  VHA ($/Month): 2 6 
Per Diem Rate ($/Day): 98 
F re igh t  Cost ($/Ton/Mi l e ) :  0.07 

RPM NonPzy ro lL  (SKIYear): 
Communications ($K/Year) : 
80s Non-Payro l l  ($KIYea:): 
60s P a y r o l l  ($K/Year): 
Fami Ly Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DkTh REPORT (COBRA v 5 . 0 6 )  - Page 2 
Data As Of 12:31 04/13/1995,  Report  Crea ted  14:48 04/13/1995 - 

' g e p a r t m e n t  : A i r  Force  
O p t i o n  Package : lVPROVED BRAC lMPLE2 
Scenar io  F l  l e  : S:\COBRA\TRC\IMPROV~.CBR 
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SF~ 

INPUT SCREEN FOUR - STATIC BASE lNFORMATION 

Name: KELLY, TX 

T o t a l  O f f i c e r  Employees: 801 
T o t a l  En l i s t e d  Employees: 3,419 
T o t a l  S tuden t  Employees: 0 
T o t a l  C i v i l i a n  Employees: 12,678 
M i l  Fami l i e s  L i v i n g  On Base: 14.0% 
C i v i l i a n s  Not  W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0  
E n l i s t e d  Housing U n i t s  Avai  1: 0 
T o t a l  Base F a c i  l i t i e s ( K S F ) :  16.316 
O f f i c e r  VHA ($/Month) :  106 
E n l i s t e d  VHA ($/Month) :  80 
Per Oiem Rate  ($/Day): 9 7 
F r e i g h t  Cost ( $ / T o n / M i l e ) :  0.07 

Name: MCCLELLAN, CA 

T o t a l  O f f i c e r  Employees: 449 
T o t a l  E n l i s t e d  Employees: 2,325 
T o t a l  S tuden t  Employees: 0 
T o t a l  C i v i l i a n  Employees: 8,882 
M i l F a m i l i e s L i v i n g O n B a s e :  32.01. 
C i v i  l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  Ava i  1: 0 
E n k i s t e d  Housing U n i t s  Avai  k :  0 
T o t a l  Base F a c i  l i t i e s ( K S F ) :  11.516 
O f f i c e r  VHA ($/Month) :  168 
E n l i s t e d  VHA ($/Month) :  i 25 
Fe: Diem Rate  (EiDey:: 3 ,.- 

3 0 ,  

' re-ph: Cos: jS!Ton/Vi ie', : , ? -  
i . . L ,  

Name: XOEINS. GA 

-,.-.. r , z z . -  - . -  .-. - .  . ,,e- cmc.cvee:-: 
.- ? 

I ;! 

T c r r  : Ec ! ; s r ec  E m ~ ~ s y r e :  7 --. . .. . . -.. 
Tc:;: S:ucen: Employees: 
;o:a; C i v i  Lien E m ~ ~ o y e e s :  - .  - . -  . < 

, . m .  

kmi. F a ~ i  i i e s  L i v i n g  On base .  :\'. . ;:* 
21v; L i z n s  Nc: b i  L L;ns Tc H . ~ \ , C .  E:.C:. 
O f 4 i c e r  H3usins U n i t s  A v n f l .  G 
E n  i i s r e d  hous7ng U n i r s  A v z i  .: U 
T o t a l  Base F a c i  l i t ~ e s ( K S F )  : i3 .70S 
O f i i c e r  VHA (S IMontn ) :  5 6 
E n l i s t e d  VHA ($/Month) :  - - . -. -0 

Per Diem Rate  ($/Day) :  GC: 
F r e i g h t  Cost ($/Ton/Ki  Le) : 0.07 

Namt: TINKER, OK 

T o t a l  O f f i c e r  Employees: 1,430 
T o t a l  En l i s t e d  Employees: 5,995 
T o t a l  S tuden t  Employees: 0 
T o t a l  C i v i l i a n  Employees: 11,678 
Mi 1 Fami l i e s  L i v i n g  On Base:. 7.5% 
C i v i l i a n s  Not  W i  l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0  
E n l i s t e d  Housing U n i t s  A v a i l :  0  
T o t a l  Base F a c i l i t ~ e s ( K S F ) :  14,607 
O f f i c e r  VHA ($ /Month ) :  1 6  
E n l i s t e d  VHA ($ /Month ) :  19 
Per Diem Rate  ( f / O z y ) :  7 7 
F r e i g h t  Cost ($ /Ton /MiLe) :  0.07 

llPMA N o n - P a y r o l l  ($K/Year) :  
Communications ($K/Year) :  
BOS N o n - P a y r o l l  ($K/Year) :  
BOS P a y r o l l  ($K/Year) :  
Fami l y  Housing ($K/Year) :  
Area Cost F a c t o r :  
CHAMPUS I n - P a t  ( $ / V i s i t ) :  
CHAMPUS O u t - P a t  ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare:  
A c t i v i t y  Code: 

Homeowner A s s i s t a n c e  Program: 
Unique A c t i v i t y  I n f o r m a t i o n :  

RPMA N o n - P a y r o l l  (SKIYear) :  
Communications (SKIYear) :  
BOS N o n - P a y r o l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
F a m i l y  Housing ($K/Year): 
Area Cost F a c t o r :  
CHAMPUS I n - P a t  ( $ / V i s i t ) :  
CHAMPUS Out -Pa t  ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Med icare :  
A c t i v i t y  Code: 

homeowner A s s i s t a n c e  P r o ~ r a m :  
LJn~cue  kc:1v-:v I n f c r m e t i o r .  

:iPM:, t ion-l ;ayroL L (SK!Ytsr . - 

Comnunica-:ions ($K/Yea: : 

BOS N o n - P i l y r o l i  ($K/YearX 
839 P a y r o l l  ($K /Year ) :  
Fan i  Ly h o ~ ~ s i  n: ($K/Yeer ! 
Are2 Cost F a c t o r :  
CHAMPUS I n - P c t  ( $ ! V i s i t ) :  
CHAMPUS O u t - P a t  ( $ / V i s i t ) :  

CHAMPUS S h i f t  t o  Med icare :  
A c t i v i t y  Code: 

Homeowner A s s ~ s t a n c e  Program: 
Unique A c r i v i t y  I n f o r m o t i o n :  

RPMA Non-F'ayro 11 ($K/Year) : 

Communica1:ions ($KIYear) :  
80.5 N o n - P a y r o l l  (SKfYear ) :  
60s  P a y r o l l  ($KIYear) :  
Fami l y  Housing ($K/Year)  : 
Area  Cost F a c t o r :  
CHAMPUS I n - P a t  ( $ / V i s i t ) :  
CHAMPUS O u t - P a t  ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare:  
A c t i v i t y  C:ode: 

Homeowner A s s i s t a n c e  Program: 
Unique A c t i v i t y  I n f o r m a t i o n :  



INPUT D A T A  REPORT (COBkh v5.06) - Page 3 
Data As O f  14:31 04/13/1995, Report Created 14:46 04/13/1995 

- - 
6 

k p a r t m e n t  : A i r  Force 
Opt ion Package : IMPROVE0 BRAC IMPLEZ 
Scenario F i l e  : S:\COBRA\TRC\IMPROv2.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SrF 

INPUT SCREEN FIVE - DYNAMIC BASE lNFORMATION 

Name: HILL, U1 

l - T ime  Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
l -T ime Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (I): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s lY r :  
F a c i l  ShutDown(KSF): 

Name: KELLY, TX 
1996 
- - - -  

l -T ime Unique Cost ($K): 2,898 
l -T ime Unique Save ($K): 0 
1-Time Moving Cost (SK): 808 
l -T ime Moving Save ($I(): 0 
Env Non-MilCon Reqd($K): 0 
Ac t i v  Miss ion Cost ( $ K ) :  C 
A c t i v  k i s s i o n  Save (SK): 
Misc Recur r ing  Cost($K): 292 
Hisc  Recurr ing Save($K): P 
Lznd (+Euy/-Sales) (SK): C 
Const ruc t ion  Schedule(T):  ? ^ r  - d ,% 

Shutdown ScheduLe j Z j :  "1- 3 r r.. 

MilCon Cost Avoianc($h):  5 
Fam housing kvo idnc(SKj :  
Procurement Avoidnc($K): L, 

CHAMPUS I n - P a t i e n t s / Y r :  C 
CHAMPUS Out -Pat ien ts /Yr :  C 

Faci  1 ShutOown(YSF): 1,466 

Name: MCCLELLAN, CL 
1996 
- - - -  

l -T ime  Unique Cost (SK): 3,749 
7-Time Unique Save ($K): 0 
1 -Time Moving Cost ($K): 1,757 
l -T ime Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
Ac t i v  Miss ion Save ($K): 0 
Misc Recur r ing  Cost($K): 200 
Misc Recur r ing  Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 33% 
Shutdown Schedule (I): 33% 
MilCon Cost Avoidnc($K): 3 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s I Y r :  0 
CHAMPUS Ou t -Pa t i en t s lY r :  0 
Faci  1 ShutOown(KSF) : 1,273 

1997 1998 1999 2000 
- - - -  - - - -  - - - 

2,984 498 0 0 
0 0 0 0 

2,706 2,788 0 0 
0 0 0 0 
0 I1 0 0 
0 0 0 0 
0 I1 0 0 

600 60D 1,000 1.000 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family I-lousing ShutOown: 

1997 1998 1999 2000 
- - - -  - - - .  - - - -  - - - -  

2,898 4111 0 0 
0 13 0 0 

608 E3 :! 0 C 
0 13 0 0 
C C n 

C 1: c. 
L 

60C 6 '  : .03C ; .DO: 
r 
C 

- ' C .  -- ,. , .' - - ,- *- .. , ,~. . , 
?^. 
.,.t,- 

- .. 
3'7 rr 

"a 
U!  

", c. , 

i 

C 
I 
C 3 

Perc Fami Ly Housing ShutDown: 

i 9 S i  i 9 9 E  199s 2002 
- - - . - - . -  - - - -  --.. 

3,749 1.26; 0 0 
C c! C 

1.757 1.61i 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1,000 
0 0 0 0 
0 0 0 0 

337. 34% 0% 0% 
33?! 34% OX 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 6 )  - Page 4 
D a t a  As Of 14:31 04 /13 /1995 ,  Report  Crea ted  14:48 04/13/1995 - 

< 
D w a r  tmrn t  : A l r  Force  
Opt ron  Package : IMPROVED BRAC IMPLE? 
S c e n a r ~ o  F1Le : S:\COBRA\TRC\IMPROVZ.CBR 
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DCPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 

1-Time Unique Cost (SK): 
1-Time Unique Save ($K): 
1 -Time Moving Cost ($K) : 
1-Time Moving Save ($I(): 
Env Non-mi LCon Reqd($K): 
A c t i v  M i s s i o n  Cost (SK): 
A c t i v  M i s s i o n  Save ($K): 
M isc  R e c u r r i n g  Cost ($K) : 
Misc  R e c u r r i n g  Save($K): 
Land (+Buy / -Sa les )  ($K): 
C o n s t r u c t i o n  Schedule(%):  
Shutdown Schedule ( X ) :  
M i lCon  Cos t  Avoidnc($K):  
Fam Hous ing  Avoidnc($K):  
Procurement Avoidnc($K):  
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS O u t - P a t i e n t s I Y r :  
F a c i  l ShutDown(KSF) : 

Name: TINKER, OK 

1-Time Unique Cost ($K): 
1-Time Unique Save (SK): 
1-Time Moving Cost (ZK) :  
1 -Time M o v i n ~  Save (SK): 
Env Non-M;LCon Kead(ZK>: 
A c r i v  U.iss;on Cost (SC): . --. .. 
k r .  . t . ' - l i ~ ~ i o r  Seve (Si:' : 
M:sc R e c u r r i n g  Cos t (SC) :  
U - s c  .2ecc-- 'nc Seve(SL': 
- 2 ~ c  ,'-s:\; -Sties, (5:' . --".-- - . , -  -.-- - 8 ,. 
-",,.>. - - .  - r  >crtecc:c.,. 
Snuroour, Scriecu ie ;>; : 

K <  ;La,- C C S ~  & v c ~ o n c ( S i ; ,  
Fan n o c s i n g  n v o ~ a n c ( S K ,  : 
Procuremer,: Avoicnc(Si : ; .  
CHAMPUZ In-Pa:ienrs/Y:: 
CHAM?US Out -Pa t ien ts :Yr :  
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 
-. - - - . - -  - - . -  - - - -  

4,315 1.870 0 0 
0 0 0 0 

1,557 1,604 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc  F a m i l y  Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - - - - - -  - - - - 

3,301 825 0 0 
0 0 0 0 

1,019 1,050 0 0 
0 0 0 0 
S P, C 

!; C C 

6CL 60C : ,033 ? ,000 
q r f 

- -... .. . , .- .. 
:- - ,  ?' 

- .." u ,. 
., ,, I: . . - 8 -  ,, 7 -  

u, c:: 
i. 

L 
C 
n 
u 

i 0 C C 
Perc F a m i l y  Houslnp ShutGown: 

INPUT SCREEN S I X  - BASE PERSOt?I:EL Iti=ORMkTIOl~ 

Name: FILL,  Ui 

O f f  Force  S r r u c  Chanoe: 
En1 F o r c e  S t r u c  Change: 
C iv  F o r c e  S t r u c  Change: 
S t u  F o r c e  S t r u c  Change: 
O f f  S c e n e r i o  Change: 
EnL S c e n a r i o  Change: 
C i v  S c e n a r i o  Change: 
O f f  Change(No S a l  Save) :  
En1 Change(No S a l  Save) :  
C iv  Change(N0 S a l  Save) :  
C e r e t a k e r s  - M i l i t a r y :  
C a r e t a k e r s  - C i v i l ~ a n :  



INPUT DATA REPORT (COGRA v5 .06)  - Page 5 
Data As Of 14:31 04/13/1995.  Report  Crea ted  14:48 04/13/1995 - 

' k p a r t m e n t  : A i r  Force  
O p t i o n  Package : IMPROVED BRAC IMPLE2 
S c e n a r i o  F i l e  : S:\COBRA\TRC\IMPROV~.CBR 
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATlON 

Name: KELLY. TX 

Off  F o r c e  S t r u c  Change: 
En1 F o r c e  S t r u c  Change: 
C i v  F o r c e  S t r u c  Change: 
s t u  F o r c e  S t r u c  Change: 
Off S c e n a r i o  Change: 
En 1 S c e n a r i o  Change: 
C i v  S c e n a r i o  Change: 
o f f  Change(No S a l  Save) :  
En1 Change(No S a l  Save) : 
C i v  Change(No S a l  Save): 
C a r e t a k e r s  - M i i i t a r y :  
Care takers  - C i v i l i a n :  

Name: MCCLELLAN, CA 

O f f  F o r c e  S t r u c  Change: 
En1 F o r c e  S t r u c  Change: 
C i v  F o r c e  S t r u c  Change: 
S t u  F o r c e  S t r u c  Change: 
O f f  S c e n a r i o  Change: 
En 1 S c e n a r i o  Change: 
C i v  S c e n a r i o  Change: 
O f f  Change(No S a l  Save): 
En1 Change(No Sa 1 Save) :  

= C i v  Change(No S a l  Save): 
C a r e t a k e r s  - M i l i t z r y :  
C a r e t a k e r s  - C i v i l i a n :  

Name: ROEINS, G A  
i 996 

n C C  u , ,  Force  Strut Change: 
En1 F o r c e  S t r u c  Change: 
C i v  Force  S t r u c  Change: 
S t u  F o r c e  S t r u c  Change: 
O f f  S c e n a r i o  Change: 
En1 S c e n z r i o  Change: 
C i v  Scenar io  Change: 
O f f  Change(No S a l  Save) :  
En1 Change(No S a l  Save) :  
C i v  Change(No S a l  Save) :  
Care takers  - M i l i t a r y :  
Care takers  - C i v i  l i a n :  

Name: TINKER, OK 
1996 1 9 9 i  1996 19% 2000 
- - - -  - - - -  - - - -  - - - - - - - - 

O f f  Force  S t r u c  Change: 0 0 0 0 0 
En1 F o r c e  S t r u c  Change: 0 0 0 0 0 
C i v  F o r c e  S t r u c  Change: 0 0 0 C 0 
S t u  F o r c e  S t r u c  Change: 0 0 0 0 0 
O f f  S c e n a r i o  Change: 0 0 - 1 0 0 
En 1 S c e n a r i o  Change : 0 0 - 6 0 0 
C i v  S c e n a r i o  Change: 0 0 -422 0 0 
O f f  Change(No S a l  Save) :  0 0 0 0 0 
E n l  Change(No Sa l Save):  0 0 0 0 0 
C i v  Change(No S a l  Save) :  0 0 0 0 0 
Care takers  - M i l i t a r y :  0 0 0 0 0 
Care takers  - C i v i  l i a n :  0 0 0 0 0 



INPUT D A T A  REPORT (COBRA ~ 5 . 0 8 )  - Page 6 
Data As Of 14:31 04/13/1995,  Report  Crea ted  14:48 04/13/1995 - 

' e p a r t m e n t  : A i r  Force  
O p t i o n  Package : IMPROVED BRAC IMPLE2 
S c e n a r l o  F1 Le : S:\COBRA\TRC\IMPROV~.CBR 
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION lNcORMATION 

Name: HILL.  UT 

D e s c r i p t i o n  Categ New Mi [Con Rehab Mi LCon T o t a l  Cost ($K) 
- - - - - - - - . - - -  - - - - -  - - - - - - - - - -  - . - - - - - - - - - -  - * - - - - - - - - - - - -  

TRC Rear r IRenova te  OTHER 0 265,000 2,650 
D e m o l i t i o n  OTHER 0 0 14,918 
Demol ish 639K s q  f t  
Squeeze Down OTHER 0 135,000 9,136 
S i z e  t o  Core OTHER 0 235,000 2,350 

Name: KELLY, TX 

D e s c r i p t i o n  Categ New Mi [Con Rehab Mi LCon . T o t a l  Cost($K) 
- - - - - - - - - - - -  - - - - - - - - - - - - - - -  - . - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rear r IRenova te  OTHER 0 425,000 4,250 
D e m o l i t i o n  OTHER 0 0 16,513 
Demol ish 724K s q  f t  
Squeeze Down OTHER 0 520,000 14,682 
S i z e  t o  Core OTHER 0 31,000 31 0 

Name: MCCLELLAN, CA 

D e s c r i p t i o n  Categ New Mi [Con Rehab Mi lCon To ta  1 Cost (SK) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rear r IRenova te  OTHER 0 184,000 1,840 
D e m o l i t i o n  OTHER 0 0 14,377 
Demol ish 649K s q  f t  
Squeeze Down OTHER C 220.000 10,255 
S i z e  t o  Core OTHER C 528,000 5,280 

D e s c r l p t i o n  Careg New Mi (Con Rehab Mi [Con To ta  1 Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - - - -  
TfiC Rearr/Renove:c OTHEi ,7 304,030 3,040 
Demoli:ion OTHEF. " 0 16,646 
Demol ish 706K sq :: 
Squeeze Down OTHEK 0 164,000 10.265 
Size t o  Core OTHEK 0 75.030 750 



INPUT DATA REPORT (COBHA v5 06)  - Pege 7 
Data As Of 14:31 04 /13 /1995 .  Report  Crea ted  14:46 04/13/1995 - ' b p a r t m e n t  : A i r  Force  

O p t i o n  Package : IMPROVED BRAC IMPLE2 
Scenar io  F i l e  : S:\COBRA\TRC\IMPROV2,CBR 
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SrF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percen t  O f f i c e r s  M a r r i e d :  76.80% 
Percen t  E n l i s t e d  M a r r i e d :  66.90% 
E n l i s t e d  Housing Mi  lCon: 80.00% 
O f f i c e r  S a l a r y ( $ l Y e a r ) :  78,668.00 
Off BAQ w i t h  Dependents($): 7.073.00 
E n l i s t e d  S a \ a r y ( $ l Y e a r ) :  36,148.00 
En1 BAQ w i t h  ~ e ~ e n d e n t s ( $ ) :  5,162.00 
~ v g  Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  l i t y ( W e e k s ) :  1 8  
C i v i  l i e n  Sa la ry ($ /Year ) :  46,642.00 
C i v i l i a n  Turnover  Ra te :  15.00% 
C i v i  t i a n  E a r l y  R e t i r e  Rate:  10.00% 
C i v i l i a n  Regular  R e t i r e  Rate:  5.00% 
C i v i l i a n  RIF Pay F a c t o r :  39.00% 
SF F i l e  Desc: Depot F a c t o r s  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n g  SF Cos t  Index :  0.93 
BOS I n d e x  (RPMA v s  p o p u l a t i o n ) :  0.54 

( I n d i c e s  a r e  used a s  exponents)  
Program Management F a c t o r :  10.00% 
Care taker  Admin(SF1Care): 162.00 
M o t h b a l l  Cost ($/SF): 1.25 
Avg Bache lo r  Quar te rs (SF) :  256.00 
Avg F a m i l y  Q u a r t e r s ( S F ) :  1,320.00 
APPDET.RPT I n f l a t i o n  Rates:  
1995: 0.00: 1997: 2.90: 1996: 3.00X 

C i v  E a r l y  R e t i r e  Pay r a c t o r :  9 . 0 0 ;  
P r i o r i t y  Placement S e r v i c e :  GO.OO; 
PPS A c t i o n s  I n v o l v i n g  PCS: 50.00% 
C i v i  l i a n  PCS Cos ts  ($) :  28.800.00 
C i v i l i a n  New H i r e  C o s t ( $ ) :  4.000.00 
Nat Median Home P r i c e ( $ ) :  114.600.00 
Home Sa le  Reimburse Rate:  10.00% 
Max home S a l e  Reimburs($) :  22,385.00 
Home Purch  Reimburse Rate :  5.00% 
Max Home Purch  Reimburs($) :  11,191.00 
C i v i  l i a n  Homeowning Rate:  64.00% 
HAP Home Va lue  Reimburse Rate :  22.90% 
HAP Homeowner R e c e i v i n g  Rate :  5.00% 
RSE Home Value Reimburse Rate:  0.00% 
USE Homeowner R e c e i v i n g  Rate:  0.00% 

Rehab vs.  New Mi lCon  Cos t :  0.00% 
I n f o  Management Account :  0.00% 
Mi lCon  Des ign  Rate :  0.00% 
MiLCon SIOH Rate :  0.00% 
M i  [Con Cont ingency  P \an Rate:  0.00% 
Mi lCon  S i t e  P r e p a r a t i o n  Rate:  0.00% 
D iscoun t  Ka te  f o r  NPV.RPTIRO1: 2.75% 
I n f l a t i o n  Ra te  f o r  NPV.RPTIROI: 0.00% 

STANDARD FACTORS SCREEEi THREE - TfiAl:S"OE7hTlOh 

C z i e r i e i / A s s l c n e c  ? e r s > n i  LC'% : - - ,  
, ,. 

HHO Per O f f  F a m i l y  ( L D ) :  i i . i iOz.0,  
HHG Per E n l  F a m i l y  ( L C \ :  9.03C.C,  
hY2 Pe: h!: 1 S i n c ~ e  ( L C ! :  E.433.3' 
e% D ~ c r  C $ v i  l i a n  (it!: :E.03:.C: 
i o r z !  HHG Cos: (S/lCO:y: 75.02 
A : :  Trensoor: (SIPass M ; : t  . C .  :C 
h!: sc Ex3 ( S / 9  r e c r  Ens .o! . : 70:. Z? 

E"c ly  P2c1 1 C*;:t-:r -<.. . .,. 
. ~ .  . 

M1 l L l g n t  Venic ie(SJM1 l r  I : C ,  -. .,. 
H e a v y l S ~ e c  Venl c l e (S /@;  t L  . ..~ ,- 

pa\' heimoursentent (S!h!! ;r. .. - - .  . 
A v c  h!i : To:: Lene:t, :'ti-: 

. . 

R c u t l n e  PCS(S/Pers/Tou.'  ,?- <>, . . . , XI. _ Y C  

One-Tine O" PCC Cos:(S . - ,' .., 
: ' " -  . L .  

One-Yimt E L .  F 3 Z  Cos::E - ,. . ,, . . 
~ , \ .  

STANDARD FACTOES SCREEE FC!J' - K1L;TL.E': C O N S T E V C T I Q I  

Garegory 
- - - - - - - - 
H o r i z o n t e !  
W a t e r f r o n t  
A i r  Operat i o n s  
Opera t iona  l 
A a m i n i s t r a t i v e  
School  6 u i  i d i r i ~ s  
Maintenance Shops 
Bache lo r  Q u a r t e r s  
Fsmi l y  Q u a r t e r s  
Covered S to rage  
D i n i n g  F a c i l i t i e s  
R e c r e a t i o n  F a c i  L i  t i e s  
Communications F a c i l  
S h i p y a r d  Maintenance 
RDT 6 E F a c i  li t i e s  
POL S t o r a g e  
Ammunit ion S to rage  
M e d i c a l  F a c i l i t i e s  
Env i ronmente l  

U 1.: S/UK 
- - - - - -  
: S V )  ? 
( L F )  
(SF) 0 
(SF) C 
(SF j C 
is') Li 

(SF) C 
(SF) 0 
(EA) 0 
(SF) 0 
(SF 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF) 0 
(SF 0 
( 1 C 

C a t e g o ~ y  U h: $ / U V  
- - - - - - - -  - - - - - -  
Options L Cctegory  /, 

0p:lonal Cz tegory  G , ; 
Optional Category  C ( j 1, 

O p t i o n a l  Ca tegory  D i 1 C 
O p ~ i o n a L  Category  E ( ) C 
O p t i o n a l  Ca tegory  F i ;' L 
O p t i o n a l  Ca tegory  G ( ) 0 
O p t i o n a l  Ca tegory  H ( ) 0 
O p t i o n a l  Ca tegory  I ( ) 0 
O p t i o n a l  Ca tegory  J ( ) G 
O p t i o n a l C a t e g o r y K  ( ) 0  
O p t i o n a l C a t e g o r y L  ( ) 0  
O p t i o n a l  Ca tegory  M ( ) G 
O p t i o n a l  Ca tegory  N ( ) 0 
O p t i o n a l  Ca tegory  0 ( ) 0  
O p t i o n a l  Ca tegory  P ( ) 0  
O p t i o n a l  Ca tegory  Q ( ) 0 
O p t i o n a l  Ca tegory  fi ( 1 0 
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REVISED BRAC RECOMMENDATION 

MANPOWER IMPACT WORKSHEETS 
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REVISED BRAC RECOMMENDATION 



PE SAVINGS RASED ON nEVISEtD 1311AC IIECOMMENDATION 
(1832 DMDA E l i ~ ~ i i ~ l n l i o f ~  n a ~ c l i ~ ~ e )  

OASf I :  1 lFlKEl7 AFB 

DES(:fllPTION: F.lnrlpower lnlpact and Transfers for 1RC C,onr,ollrl~\ic\~~ 

Oepol Aultlorizations Moves: None. 

- -- - - - -- - - --- .. - - . . - -- -- - 
Officer Arnn Civilians Total Source 

9414 - AF Base Populntion * 1430 5995 ' 11678'; 19103 
9714 Adj Base Pop 1279 5927 10918 18154 

OMBA Elimir~ations 0 0 -390 -3911 
----. - 

130s Tail Eliminations -1 -0 -24 -33 -- 

Tolnl Eliminations - 1 - -- - 0 - -422 -43 1 - -- - 

-- -- 
DFlACc15 hlnr~l>awor Baseline 12102/94;TAB 3, Screen 4 input 

nnAc.cl5 l i l n n l m v ~ r  Projection FY9714, TAB 3 

1 I( 1 A r  rilC/l (; l~r~nl~r ig 10 BCEG on 8 Apr 95. TAB 3 

A. 1 (%1(11r1g 10 OfIPEP, an 8% BOS tail should be eliminated. The BOS 

tall ( ,~rl<i-,ts (,I 1 %  officer, 24% enlisted, and 75% civilians. 
- - - - 



PE SAVINGS BASED ON REVISE13 13flAC RECOMMENDATION 
(1832 DMBA El i~~~ir ln l i~)n Rnsclir~e) 

BASE: t \ILL AFD 

DESCFlPTlOrJ: Manpower Impact and Transfers for TRC Consoli~laliot~. 

( 1 3 n ~ ~ 9 5  Fnanpower Baseline 1m2194, TAB 3, Screen 4 input I 
119714 Adj Base Pop 635 421 4 7906 12035 13flACr)5 Manpower Projection N9714, TAB 3 I I ~D~V~UA Eliminalions 0 0 -395 -399 1 1  10 AI.!V~CA.G briefing lo BCEG on 8 Apr 95. TAB 3 

-- Y 
I/BOS r a i l  Eliminolions 
I 

-1 -8 -21 -33 li\ccorlliiig io AFiPEP, an 846 BOS tail should be eliminated. The BOS ' I 
Tot I Eliminations L a -  -- 

- 1 -8 -1 19 -- - - . -. - - .- - -120 --- - - .  
lilll c o i ~ ~ i ~ l s  of 1Sb officer, 24% enlisted, and 75% civilians. 

-- 

Depot Authorizations Moves: None. 





P E  SAVINGS BASED ON REVISED BRAC FtECOMMENDATlON 
(1 832 DMF3A Eli~l~innlion Baseline) 

BASE: MCCLELLAFI AFB 

DES(:RlPTIOII: hlanpower lrnpact and Transfers for TRC C ~ ~ l ~ o l l t l n l l o i ~  

~ ~ D U B A  Elimlnalions 0 0 -521 -521 1 1  1 0  Arb?C/l.G brisling to BCEG on 8 Apr 95. TAB 3 

-- ------ - - - 
Officer Amn Civilians Total Source 

BOS Tail Elimlnalions - 1 - 1 I -32 -44 Acci~riltng Irl  )'TIPEP, an 8% BOS tail should be eliminated. The BOS -- 

rota1 Elirninatlons 1 

, " , ",; , x  ' . . S t "  
9414 AF Base Population , 2325 " 8882.+r 11656 * 

9714 Ad/ Base Pop 431 2125 7731 10207 

Depot Aulhorizalions Moves: None. 

DnACSEi hlaupowcr Baseline 12/02/94;TAB 3, Screen 4 Input 

UnAC95 Mnr,puwcr Projection ~ ~ 9 7 1 4 ,  TAB 3 



PE SAVINGS LjASED ON I7I$VlSl~l) rlllAc: IIECOMMENDATlON 
(1832 DMI3fl r: l i~~i ir~:~l ior~ L l a q n l i ~ ~ ~ )  

BASE: ROBINS AFB 

DESCRlPTlOtl: Manpovrer Impact and Transfers for 1 nC Cor~soi i t l~ l l~ lr i  

-- - -- - - -- --- ---- - - -- - -- 
Officer Amn Civilians Total I - 

I _L - r "-. p J' 

91M AF Bare Population - . 9: ' 739.1 3269' i 11149 15127 I13iLhf.95 hlarl,loww Baseline 12/02/94, TAB 3. Screen 4 input I- ---- 
1193  Ad] Base Pop 1001 3771 9870 f 3 l l  Acc15 f.171y1oviar Projeclion FY9714, TAB 3 

l l ~ h l l l ~  Eliminations 0 - 0 -106 - 10Ci I I (  1 41 I \(>ii ( : Ijrir>fi~lg lo BCEG on 8 Apr 95. TAB 3 - - - -- -. - I 
1 1 ~ 0 ~  Tail Elirnlnatlons -1 -3 -7 - I  I ]R~:C, \ : : !~ I :~~  ,̂T:I'EP, an BOS tail should be elirninated. The BOS ----- -- -- 

bola1 Elitninatlons - 1 -3 -1  13 - 1  17 b.1 I ~ t ~ ; ~ r l s  I I In: uffoor, 24% enl~sted, and 75% civilians - - - - - --- - -- - - 

Depot Authorizntions fAoves: None. 



CLOSE HOLD - BCEG ONLY 
9vlrc" pp/?pp, n c ~ u H ~ A '  - 

4 
C Jg4:;3y 

BRAC95 MANPOWER BASELINE 
ACTIVE, AFRES, ANG, STUDENTS 

FILE (AUG 94 FOR AFMC BASES) 

Altus 
Andersen 
Andrews 
Arnold 
Barksdale 
Battle Creek 
Beale 
Bergstrorn 
Boise 
Bolling 
Brooks 
Buckley 
Cannon 
Carsweli 
Charleston 
Columbus 

. Davis-Montiian 
Dobbins 
OO\~(?C 
3yeS 
Eciwams 
Egiin - rglin c5 - tgiin nE 
Eielson 
E I ~ S W O ~  

Umendorf 
F E Warren 
Fairchild 
Falcon 
General Mitchell 
Goodfellow . 
Grand Forks 
Greater ~ i t t sbur~h '  
Griffiss 
Grissom 
Hanscom 
Hickam 
Hill 
Holloman 
Homestead 
Hurlburt Field 
"'::;.esler 

QEE 

afb 606 
afb 194 
afb 1102 
afb 69 
afb 934 
ctY 10 
afb 392 
aft? 4 
afd 55 
afb "- 626 
afb 636 
agb ' ' 91 
afb 552 
afb 3 
afb 550 
afb 505 
afb €51 
afb 24 
=ff3 3% -.- --- 2fa - .. ""3 

z 728 
a f ~  1426 
tst 1 C 
aaf 23 
a f ~  265 
afb 589 
afb 85E 
aft, 578 
afb 731 
afb 644 
fld 3 
afb 345 
afb 718 
ags 32 
afb 455 
afb 8 
afb 852 
afb 673 
afb 617 
afb 534 
af b 2 
aaf 989 
afb ? 558 

FY 94 (RT BASELINE) 
arm mDRlLLTOTAL QEE 

FY 95 (CE BASELIIJE) 
w wLY.Lm( 



CLOSE IiOLD - BCEG ONLY 

BRAC95 MANPOWER BASELINE 
ACTIVE, AFRES, ANG, STUDENTS 

AS OF MAR 94 MANPOWER FILE (AUG 94 FOR AFMC BASES) 

N 94 (RT BASELINE) PI 95 (CE BASELINE) 
QE Ar4.N 

Kelly 
Kirtland 
Lackland 
LarnbertISt Louis 
Langley 
Lauahlin 
Little Rock 
Los Angeles 
Lowry 
Luke 
Macdill 
Malmstrom 
March 
Martin 

weli S. Gunter 

**s-- 
1=11c, 2 

i..-Lonnei . ,  A 

:fi22z;T", 
i b , , c . t q .  >=. 
' V I l 1 1 ' L  L.. -- 
th4ln3: 

kth033) 

f4ounf ksmf 
Neliis 
New Orieans 
Newark 
Niagara Falls 
Norton 
0 2 ~ : :  
O'3are 
Onizuka 
Otis 
Patrick 
Peterson 
Pittsburgh 
Plattsburgh 
Pope 
Dqrtfand 

dolph 
te 

' :nbacker 
i-rociins 
Salt L a ~ e  C I ~  

afb 801 
afb . 1331 
afb 1812 
ia p 6 
afb 2207 
afb 532 
afb 665 
afb 1444 
afb 117 
afb 816 
afb 535 
afb 613 
afb 54.0 
apt 17 
afb 2965 - &- 
G I - '  52: 
r C- L.d I I .  -- . 
2 639 

--A 

C1, 
.- - - 

-& 4 w -  

...- 
L C -  t 

A-- -.-m 
'6, --. . +dL 

rt, --- 
sic . ,- U'  r 

, L c  +-- 
G b -  c3u -- 
GI - ac: u - 
ars P - 
ct\' 2s 
iap C 
a f ~  85 
aft !332 
nc 5 
afb 213 
agS 15 
afb 446 
afb 1211 
i a ~  14 
afb 148 
afb 552 
iap 19 
afb 1620 
afb 483 
agb 32 
-6- 
alu 739 
IS? 2s 

3222 
2877 

1 0008 
72 

6442 
71 7 
3632 
443 
350 
5026 
1 932 
3572 
2871 
127 
3125 
3953 
3"- C - . -  
3s 
.'re.-, ' 
33L4 

C 
nn .-70 
" C  

m, -- 
.2 LC= 

5795 
5270 

3 
49 
12 - 
I 

6 9 3  
6 

506 
95 
ino 
1 970 
23 

1147 
3805 

104 
301 7 
61 4 
118 

3276 
57 



CLOSE HOLD - BCEG ONLY 

BRAC95 MANPOWER BASELINE 
ACTIVE, AFRES, ANG, STUDENTS 

AS OF MAR 94 MANPOWER FILE (AUG 94 FOR AFMC BASES) 

FY 94 (RT BASELINE) N 95 (CE BASELINE) 

Scott afb 2137 4237 2932 894 
Selfridge agb . 22 142 1195 2425 
SeymourJohnson afb 455 3625 569 537 
Shaw afb 710 4531 579 0 
Sheppard afb 907 5584 1493 0 
Sioux Falls 7 42 243 941 
Stewart agb 23 196 426 1419 
Tinker afb 1430 5995 11678 948 
Travis afb 1176 6269 1985 4155 
Tucson iap 59 " .155 629 1319 
Tyndall afb 862 3798 1010 0 
USAFAcademy acd 1091 5476 1693 0 
Vance afb 439 381 100 0 
Vandenberg afb 624 2419 1242 0 

+3ver aR 3 7 987 1939 
jmzn 2 f ~  4 2  3992 671 7% - .. I 

L 
r.-C 

M KS - u b c  2 3; 

vrctght Pztters~n af3 4C5i 29S3 14711 2252 
Y xn3stovm-\Vzm ETS I 

L 2 333 33- 

4132 2884 894 
99 1190 2425 

4167 579 537 
4507 580 0 
5699 1520 0 

42 243 941 
196 426 1419 

6094 11250 948 
6235 1981 4155 

154 629 1319 
3762 990 0 
5374 1692 0 
386 101 0 

2349 1242 0 
7 957 1839 

2425 65; - - /  t* 

& "?- u.-- z . x  
P C -  

295; ;3SE 228.2 
C C  ' 5 -, - 

L u-. . . 



MANPOWER BY FUNCTION AT DEPOT BASES 
FY9714 PROJECTION 

MT m m  
rFWmo a n r  m u m  

w 
a35 4.214 7.983 12635 

N C  MANPOWER 
SUPPORT MANPOWER 
OMER MANPOWER 

DUBA MANPOWER 34 124 3m.l 4mS 

N C  MANPOWEU 
SUPPORT MANPOWEA 
OTHEA MANPOWER 

DMEA MANPOWER 29 42 5014 5 8 5  

LELLAN (4th FIEF11 1) 
STEDBASEWPUUTKXJ U. 2.141 U 4 0  11.127 1 . O R ]  

N C  MANPOWm 
s m L U N P O W E A  
OTHER MANPOWER 

DUEA MANPOWER 34 28 sol 1 m o 50751 

SCLELUN (wllhoul FIEF-1 11) 
ADJUSTED BASE FOWLATKIN ui zia r.ni iw 
N C  MANPOWER 
S V P P M M A N ~  
OMER MANPOWER 

U C  MANJ.(powER 
, SUPPORT MANPOWER , OTHERMANPOWER 
8 

'TINKER I 
AGJdST3 EASE FYFL'dll3N .27 E.E' 1 0 . w  1e.l- PC? 16 1Z2I 

.- 8s 
I 

ILC MANWWF - 7 9 4 ~  8 1 2 ~  c e i z  i 
SUPPORT MANPOL'EF 7 .  1122 1% 2fBO 0 2.853 
O M E A  MANPOWEF 1% 4 . 7 ~  1.4fZ 7.1X 

I DMBA MANPOWEP 4- 47 5 7 s  5866 
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REVISED BRAC RECORlMENDATION 

FACILITY IMPACT WORKSHEETS 

REVISED BRAC RECOMMENDATION 
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REVISED BRAC RECOMMENDATION 

ONE-TIME UNIQUE COST WORKSHEETS 
'% 

SUPPORTING DOCUMENT.4TIOX 

REVISED BRAC RECOMMENDATION 



OC-ALC 

1 Time Unique Costs 
$K Sources: 

Retraining Costs $ 1,126 Retrainin!] Sheet 
Productivity Losses $ 1,299 Productivity Losses Sheet 
Ind. ~ n ~ i n 6 e n . n ~  Contracts $ 5,000 Ind Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 7,427 

1 Time Equipment Moving Costs 

$3,089 K Source: Tinker Eqpt Move Sheet 

Time Phasing 
0% 

1999 
0 

33% 
1996 
3301 

0% 
2000 

0 

33% 
1997 
3301 

34 % 
1998 

825 

0% 
2001 

0 

Totals 

$ 7.427 



1 Time Unique Costs 
$K Sources: 

Retraining Costs $ 409 Retraining Sheet 
Productivity Losses $ 1,056 Productivity Losses Sheet 
Ind. Engineering Contracts $ 5,000 Ind Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 6,465 

1 Time Equipment Moving Costs 

- - 

$8,200 K Source: Hill Eqpt Move Sheet 

Time Phasing 

FOE GFFlClAL USE ONLY 

33% 
1996 
2984 

Time Phasing 

33% 
1997 

33% 
1996 

I 2706 

34% 
1998 

33% 
1997 
2705 

2984. 

0% 
1999 

34Y0 
1998 

498 0 

2788 

0% 
2000 

0 .  0 i Q! E . m :  

0 

0% 
1999 

0% 
2001 

0% 
2000 

0% 
2001 

Totals 

0 

Toials 

$ 6,465 



1 Time Unique Costs 
SK Sources: 

Retraining Costs $ 183 Retraining Sheet 
Productivity Losses $ 1,021 Productivity Losses Sheet 
Ind. Engineering Contracts $ 5,000 Ind Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 6,205 

1 Time Equipment Moving Costs 

$2,448 K Source: Kelly Eqpt Move Sheet 

r 

1 
I 33% [ 33% 34% 056 ( OYb( 0% Totals 

f ~ m e  ?hasins 1297 1393 7993 I 203;l 2031 
83s 8 832' 2 I 0 ,  S 2 . 4 E  ' 

I 

F@? OFFICIAL USE ONLY 

0% 
2001 

0 
Time Phasing 

0% 
1999 

0 

Totals 

$ 6,205 

0% 
2000 

0 

34% 
1998 

41 0 

33% 
1996 
2898 

33% 
1997 
2898 



SM-ALC 

1 Time Unique Costs 
$K Sources:: 

Retraining Costs $ 1,932 Retraining Sheet 
Productivity Losses $ 1,854 Productivity Losses Sheet 
Ind. Engineering Contracts $ 5,000 Ind Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 8,786 

1 Time Equipment Moving Costs 

$5,325 K Source: McClellan Eqpt Move Sheet 

Time Phasing 

FOR 0FFIC:IAL USE ONLY 

. 
33% 

1996 
3749 

Time Phasing 
33% 

1996 

33% 
1997 
3749 

, 7757 

34% 
1998 
1287 

0% 
1999 

0 

1757 

33% 
1997 

0% 
2000 

0 

0% 
2000 

1811 

34O% 
1998 

0% 
2001 

0 

0% 
1999 

0% 
2001 

Totals 

$ 8,786 

0 ,  0 

Totals 

Q s c-TL "."-.. , 



WR-ALC 

- 
c 

"R-ALC 

1 Time Unique Costs 
5 K Sources: 

Retraining Costs 5 3,948 Retraining Sheet 
Productivity Losses 5 1.553 Productivity Losses Sheet 
Ind. Engineering Contracts $ 5.000 Ind Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 10,501 

1 Time Equipment Moving Costs 

$4,718 K Source: Robins Eqpt Move Sheet 

Time Phasing 

FOR OFFICiAL USE ONLY 

33% 
1996 
431 5 

33% 
Tine Phasing 1 1035 

I 

1557 

33% 
1907 

33% 
1997 
4315 

34% 
1998 
1870 

0% 
1999 

0 

34% 
IC -P I  

0% 
2000 

0 

0% 
2001 

0 

5 4.718 , 

OYO 0% 
2030 1 2001 

0% 
3999 

? 557 i 1304 

Totals 

$ 10.501 

Totals 

0, 0 0 .  



Retraining Costs for Revised BRAC Recommendation 

( # Personnel Retrained ( CostlPerson 1 Total 
80 I s 14,100 ( 5 1,128 

00-ALC 
SA-ALC 
SM-ALC 

Sources: 
# of Personnel Retrained: HQ AFMCAG. Based on the workload transfers into 
each base. Reference spreadsheet developed from HQ AFMCLG briefing filed 
under TAB 3. 

WR-ALC 
Totals 

Cost / Person: HQ AFMCIFMC based on a review of maintenance personnel 
positions and estimated retraining costs. IJsing this data, a retraining cost of 
$14,100 was derived. 

280 
539 

$ 14,100 $ 3,948 
$ 7,600 



Prod Lcsses 

Productivity Losses for Revised BRAC Recommendation 

Sources: 
# of Personnel Impacted: HQ AFMCLG. Assumed all eliminations and workloads 
transferred into a site were impacted. For example, OC-ALC experiences a loss 
of 477 positions and a gain of 80 positions. Assumed 557 personnel (477 + 80 
positions) were impacted. Reference Spreadsheet provided by HQ AFMCLG 
under TAB 3. 

Cost / Person: Based on COBRA'S standard factor file, the annual civilian salary 
is $46642 per year. According to HQ AFMCLG, productivity losses are estimated 
at 5% per impacted employee. The salary of an average civilian employee is 
$46642 based on the COBRA standard fat:tors file. Therefore. the cost is $2332 
($46642 *.05 = $2332). 

i 

Total $K 
$ 1,299 
$ 1,056 
$ 1.021 
$ 1.854 
$ 1.553 
$ 6.784 

Cost/Person 
$ 2,332 
$ 2.332 
$ 2,332 
$ 2,332 
5 2,332 

Installation 
OC-ALC 
OO-ALC 
SA-ALC 
SM-ALC 
WH-ALC 

Totals 

# Personnel Impacted 
557 
453 
438 
795 
666 
2909 



TRANSPORTATION SPREADSHEET 

- - - - - - - . 
J'urp~w. This worhsticc~ csrlrnates tr;insponat~,)n costs lor rn~ss~on/suppon equlprncnt and ~nvento'r~cs 

- .  
am w ~ l l  bc u x d  Tor c v a l u a r ~ ~ ~ g  rtlc cosr ~ r n p a c !  of concol~datln_r A F  ~nsrallar~ons 

Location: Tinker AFB 

1. EQUIPMENT T W S F E R  
a. EQUIPHENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EOUIPl4iNT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEN SUPPORT EQUI PMCNT 
APPROPRIATED EUND 
NON APPROPRIATED FUND 
UTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS MOVE 
WEAPON SYSTM SUPPORT EQUIPHENT 
APPROPRIATED FUND 
NON APPROPRIATED N N D  
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
RENkIh'INt EOLIIPENT VALUE 
P.C. H (WESTING HOUSE) 
TRRNSPORTATION (DST) 
RMO:'E M<D KINSTILL (SY-iLC,'.V;.P5 

(8) TOTAL C O S T 7 3  M 3 \ Z  EQLliPMEK; 

CsS? T3 DISFCSS C y  r\:CZZT ~ ; y ~ w ~ ! . y  ;:;;>-y 

ETJI  -"f-'"f-'E?" 'r-;L:z 
(C) DISPOSAL COST OF EXCESS EC?IIPME!i'T 

(h) Eai;iPYEt,Y F.E?llRtK.?ZL' 
( e )  C3ST TO EZLOChTE E W I  ?!-!S::;' 
( C )  DTSpCz;L C2zT U : C Z S Z  1.3:!: i'!-!Z!:7 

TOTAL EQUIPMENT COSTS 

PERCENT 
24 .001  

24 -001 
2 4 . 0 0 1  
24 .001  

FOR 0F'FIC:AL USE ONLY 



TPANSPORTATION SPREADSHEET 

-2. l WENTORI CS 
d .  STOCK filh'? 

t ~ .  I+IOUW; 10 n o v ~  
C. COST TO RCLOCATE 

d. TOT= INVENTORY COSTS 

30.001. 
I .  ooa 

3. HATERIAL DAMAGE 
a. EQU I PHENT 

HANDLING 

HANDLING 
((TVA INVENTORY)gTIHES IiANDLED*.OOOl) 
TOTAL M A T E R V J .  DAMAGE COST 

4 .  TVTAL EQUIPHENT TlUNSPORTATIOW COSTS FOR Tinker AFB 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO HOVE EOUIPHENT 
DISPOSAL COSTS FOR EXCESS EOUIPflENr 
INVENTORY 
HATERIAL DAMAGE 

TOTAL 

FOR OFFICIAL USE ONLY 



1 ------- ---a- - - - 
; mSC 7 his u.orkstlrcl esl~rnrtlcs Iranspon3l1on costs Ihr m~ss~on/suppofl cqulprncnl and In\,cnloflcs 

sla%111 hc uscd for rvrtlualrnl: lhc cost 1mp:icl ol .consol~da~~n~ A F  ~nr;tallallons 

1. EQUIPHENT TRANSFER 
a.  EQUIPMENT ACQUISITION COSTS 1'CR GO17 

WFAPOII SYSTEM SUPPORT EOUI I'MENT 
APPROPRIATED N N D  
OVER SK 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED N N D  
OTHER 

TOTAL VALUE OF EXCESSED EQUIPHENT 

C. REPURCHASE VS HOVE 
WEAPON SYSTEN SUPPORT EQUIPHENT 
APPROPRIATED FUND 
NON APPROPRIATED N N D  
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOUTE EQUIPPLhT 
REXAIKING EQLJIPF'2;T VALSE 

d .  P, C, H (WESTING HOUSE) 
8 .  TF&YSPOi;ThTION (DST I 
c -. F.E?Ci'E i3:D PZIh'SThi> (SY-hLC!tJL:.! ':I 

;-:' y z  pIS?QSC cr 3:CLTC r3:: !'?:-:'7 z:,;.:: 
--..- :."" * ??GI:: v;;;: 
( z )  D!S?U?SAL CSST OF EXZESS E3Ui=h'.E!;y 

(;.: MUIPSE1;T F,Z?SF,CF-TZCf' 

(E !  COST TC RELOS-.YE E 2 U I  L'UZ::: 
( C j  DISp3S;;. C2CT C r  !'?:3::: 

FOR OFF-IClki USE ONLY 

PERCENT 
24 .001  S 0  
24 .OO\ $0 
24 .001  $58,911,395 
24 .OO% $0 ----------------------- 

$58.911.395 



-2. INVCh'TOSIES 

I, a .  S T K K  FUND 

TOTAL 

TRANSPORTATION SPREADSHEET 

b .  AMOUNT TO HO\'f. 
c .  COST TO RELOCATE 

d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EOU I PHENT 

(TVA)*TlMES HANDLED'.0001 
b. I NVENTORY 

((TVA INVENTORY)*TIMES HANDLED*.0001) 

TOTAL MATERIAL DAMAGE COST 

4 .  TOTAL EQOIFUENT TRANSPORTATION COSTS XWR 

TOTAL EOUI PHENT REPURCHASES 
TOTAL COST TO HOVE EOUIPHENT 
DISPOSAL COSTS FOR EXCESS EOUIPMEEIT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

H i l l  A m  

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

--- --- -- -. -- 
surpx. This worLshccr cstlrnarcs t ranspmr~or ,  costs for rnlss~on'suppon cqutpmcn! and Invcnror lcs 
1 0- w ~ l l  bc used Cor cvaluat~ng ttlc wst  Inlp.tct o f  cor~soltdattng A r  ~nslallnt~ons 

Location: Kelly AFB 

1. EOUIPMENT T M S T E R  
a .  EQUIPMENT ACOUISITlON COSTS f'EH GO17 

WEAPON SYSTM SUPPORT EOUI I'MENT 
APPROPRIATED N N D  
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPHENT 
WEAPON SYSTEM SUPPORT EOUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE Of EXCESSED EOUIPMWT 

c. REPURCHASE VS MOVE 
WEAPON SYSTPI SUPPORT EQUIPMENT 
APPROPRIATED FUND 
)JON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EOUIPHEhT 
P.P"E.IN1N.Z EGL'I PKL\T '.'ALj'I 

d. P,C,H IWSTINC HOUSE) 
e .  TRA??S?OR?kTIOh' (357: 
- .  RfJN3F- h?XD P.IINST>L> 8 . .. c.. -;:: :.,.,. .- . 

(B) TOTAL C3ST TS M 3 b ' E  E22IPIS.E:IT 

FOZ OFFICIAL USE ONLY 

PERCENT 
2 4 . 0 0 1  S 3 
2 4 . 0 0 1  5 1) 
2 4 . 0 0 %  S17,586,990 
2 4 . 0 0 %  5 0 

--------------------->-- 

517,586,990 



2. ; NVCtITOKlfS 

rr a .  STOCK FUND 

TOTAL 

b .  ANOUNT TO MOVE 
C .  COST TO RELOCATE 

d .  TOTAL INVENTOI7.Y COSTS 

TRANSPORTATION SPREADSHEET 

3 .  HATERIAL DAMAGE 
a .  EOUI PHENT 

( ( N A  I W N T O R Y  1 *TIMES HANDLED* . 0 0 0 1 )  
TOTAL MATE= DAMAGE COST 

4 .  TOTAL EQUI- TRANSPORTATIM COSTS FOR 

TOTAL EQUIPUENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS EDR EXCESS EOUIPHEKC 
INVENTORY 
UATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

K e l l y  AFB 

FOF: OFFICIAL ClSE OIdLI' 



TRANSPORTATlON SPREADSHEET 

- - -. -- . - - - - - 
P u p x :  l h i s  worLshcct cstlrnalcs trmspc>natlon a s s  for miss~on/suppon cqulprncnt .and Inventorlcs. I 
.ala will bc u x d  for ~\~iilu:lt~ng thc cost impact o f  mnsol~dnt~ng A F  installalions. 1 

-- -- i 
Location: M c C l e l l a ~ i  kFB 

1. EQUIPMENT TRANSrCR 
a. EQUIPMENT ACQUISITIOid COSTS PER GO17 

WEAPON SYSTM SUPPORT EOUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EOUIE'MENT 
WEAPON SYSTM SUPPORT EOUIPMENT 
APPROPRIATED N N D  
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS HOVE 
. WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED N N D  
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPFlEhT 
W I N I N G  EPJIPHEhT VALUE 

6. P,C, H (WESTING HOL'SE) 
F;. TPJdSPOF.TP.TI0~ (EST ! 
. . C ' V 3 \ P ;  & - A  M;C pz;NCT;_L :CI.-;-; . I . ' Y : ~ :  

(3) TCITAL COST TO MOVE EQUIPMZhT 

ti. TOTAL ZQiTZPMZhT COSTS 

PERCENT 
2 4 . 0 0 1  SO 
24 .001  S 0 
2 4 . 0 0 1  $38,254,981 
2 4 . 0 0 1  SO 

FOR OFFICIAL U S E  O N L Y  



TOTAL 

TRANSPORTATION SPREADSHEET 

b. hMOUXT TO HOVE 
c . COST TO KCLOCATE 

d. TOTAL INVENTORY COSTS 

3. HhTERIAL DAMAGE 
d.  EOU I PHENT 

(TVA)*TIHES HANDLED*.0001 

b. INVENTORY 

( ( N A  INVENTORY 1 'TIMES HANDLED*. 0001) 

TOTAL KATERIAL DAMAGE COST 

4. TOTAL EQUIR3ENT TRANSPORTATION COSTS FOR 

TOTAL EOUI PMENT REFURCHAS ES 
TOTAL COST TO HOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
I WENTORY 
HATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

FOP. OFFICIF-L USE ONLY 



-- -- - - - - - -- 
,Purps<: This worksi~eet cstlrnalcs lriallspnatlon costs lor mtss~onlsuppon cqu~prncnl and lnvcMorlcs I 

Dra will bc. used for e \ ~ i u a l ~ n g  tllc u)st  Impact of  consol~dat~ng AI' lnsrallnrlons i 
Location: Robins  AFB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITICN COSTS PER Go17 

WEAPON SYSTM SUPPORT EOUI PMEhT 
APPROPRIATED FUND 
OVER 5K 
UNDER SK 

b. EXCESS EQUIPMENT 
WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED N N D  
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS MOVE 
WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED N N D  
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
PL?lAININS EOUIPKEhT V h L U  

d. P, C, H (WSTING HOUSE) 
f. TM'SPOPORThTIOt: (E,PT! 
- .  R E Y ~ T L  AN3 P.rINST7,Z !SFL.-&L.;C/!--:Z3' 

FOX OFFICIAL USE ONLY 

PERCENT 
24.00 \  :; 0 
24 .001  :> 0 
24.001 $33,894,800 
24.001 :; 0 --------------------- 



2 I NVtNTOR: tS 
a. STOCK N N D  

TOTAL 

b. AYOUNT TO MOVC 

c .  COST TO RELOCATE 

d. TOThL INVENTORY COSTS 

TRANSPOR'TATION SPREADSHEET 

3 .  WTERIAL DAUAGE 
a. EOU I PMEIJT 

(TVA)*TIHES HANDLED*.0001 
b. INVENTORY 

((TVA INVENTORY)*TIHES HANDLED*.0001) 
TOTAL MATERIAL DAMAGE COST 

4. m P A L  EQUIR3ENT TPANSPORTATION COSTS FOR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO HOVE EOUIPNEhiT 
DISlWSAL COSTS FDR EXCESS EOUIPHENT 
INVENTORY 
UATERIAL DAMAGE 

TOTAL 

HANDLlNC 

HANDLING 

Robins AFB 

FGFl OFFICIAL U S E  ONLY 



REVISED BRAC RECOMMENDATION ) 'L  f:. 
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ADDEF: REALIGNMLNT SIJWRY (ADDER v5.06) - Page 1 /2  
Report  Created 15:12 04/13/1995 

, ADDER Data f 1 l e :  S :  \ C O B R A \ T R C \ I M P R ~ - O U \ ~ ~ I L L ~ ~ ~ ~ . O L J T  

lm 
S t s r t l n g  Year : 1996 
F i n a l  Year : 1998 
R01 Year : 2001 ( 3  Years) 

NPV i n  2015($K): -975,341 
1-Time Cost($K):  233,537 

Net Costs ( $ K )  Constant 
1996 
- - - -  

M i  [Con 46,373 
Person 0 
Overhd 3,142 
Moving 7,847 
M i s s i  o 0 
o the r  17,247 

TOTAL 74,610 75,543 38.896 -92,226 -92.226 -92,226 

- - - -  
POSITIONS ELIMINATED 

O f f  0 
En l 0 
Ci v 0 
TOT 0 

POSITIONS REALIGNED 
O f f  0 
En 1 0 
S tu  0 
C i v  0 
TOT 0 

T o t a l  
- - - - -  

140,525 
-318.457 

10.319 
40,598 

0 
39,384 

Totn l 
- - - - -  

Beyond 
- - - - - -  

0 
-92,473 

247 
0 
0 
0 



ADDER REALIGNMLNT SUMMARY (ADDER v5.06) - Page 212 
R e o o r t  C r e a t e d  15:12 04/13/1995 

,-ADDER D a t a  f 1 l e :  S :  \ C O B R A \ T R C \ I M P R 2 - O U \ H I L L O ~ ~ ~ . I I U T  - 
C o s t s  ( S K )  C o n s t a n t  D o l l a r s  

1996 1997 1998 1999 2000 2001 
- - - -  - - - -  .-.. - .- .  --. .  - - -. 

M i  lCon 46,373 46.373 47,778 0 0 0 

P e r s o n  0 0 5.215 0 0 0 
O v e r h d  3,642 5,575 6,597 5,000 5,000 5,000 

Mov i ng 7,847 7,847 24,904 0 0 0 

M i s s i o  0 0 0 0 0 0 

O t h e r  17,247 17,247 4.890 0 0 0 

TOTAL 75,109 77,042 89.386 5,000 5,000 5,000 

S a v i n g s  ($K)  C o n s t a n t  D o l l a r s  
1996 1997 
- - - -  - - - -  

M i  [Con 0 0 
p e r s o n  0 0 
O v e r h d  499 1,500 
M o v i  n g  0 0 
M i s s i o  0 0 
O t h e r  0 0 

TOTAL 499 1,500 50,489 97,226 97,226 97,226 

T o t  a l 

T o t a  1 

B e y o n d  

Beyond 



ADDER O N E - T I M E  COST RLPORT (ADDER ~ 5 . 0 8 )  
Report Crea ted  15 12 04/13/1995 

,- ( A l l  walues i n  D o l l a r s )  - 
Category  
- - - - - - . - 
C o n s t r u c t l o n  

M i l i t a r y  C o n s t r u c t j o n  
Fami l y  Housing C o n s t r u c t i o n  
I n f o r m a t i o n  Management Account 
Land Purchases 

T o t a l  - C o n s t r u c t i o n  

Personne 1  
C i v i l i a n  RIF 
C i v i  l i a n  E a r l y  Re t i rement  
C i v i l i a n  New H i r e s  
E l i m i n a t e d  Mi li t a r y  PCS 
Unemployment 

T o t a l  - Personne l  

Overhead 
Program P l a n n i n g  Support  
M o t h b a l l  1 Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi  li t a r y  Moving 
F r e i g h t  
One-Time Moving Cos ts  

T o t a l  - Moving 

Other  
HAP / RSE 
E n v i r o n m e n t e l  M i t i g a r i o n  Cos ts  
One-Time Unique Costs - .  

l o y e ;  - O:nei 

Sub-Tota l 
.- - - -  - - - -  

One-Time Sav incs  ,,,< C z n s T r u c r ? 2 r  -:.-: ; \ .c . - .  , - -  .. .... 
E m - -  . .  r,, . ,I kCiiS- i\< C J S ~  ;- . 'C-CL*!CC.T 
,,!., * . . - r  . , .,, y U.J\-; n; .. - -..,'" 5 ;  icz  
Dne-Time ko'.'i nc Savl  n?s 
Env:  r cnmenra i  Ki:icc::c:, S z v ;  nzr 
One-Time b n i c u e  Si?vin;s 

~ - - ~ ~ ~ ~ ~ ~ - ~ ~ ~ - ~ ~ - ~ ~ ~ ~ - - - - - - - - - - - . - - - - ~ . . . . . - - . ~ ~ - . ~ . . . - - - ~ ~ . . . . . . - - - - ~ ~ ~ ~ ~ . ~ - -  
i o t a ~  One-Time Sav ings  0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - . . - - - - - - - . . . . - - - - - - - - - - - - -  

T c r e l  Net  One-Time Costs 223 ,537 ,246  



ADDER INPUT DAT&.REPORT (ADDER v5.08) 
Report Created 15:12 04/13/1995 

,-'ADDER Data File: S:\COBRA\TRC\IMPR2-0U\HI~L0412.0Ul - 
Discount Rate for NPV.ART/ROI: 2.75% 
Inflation Rate for NPV.ARTIRO1: 0.00% 
APPOET.ART Infiation Rates: 
1996: 0.00% 1997: 0.00% 1998: 0.00% 1999: 0.00% 2000: 0.00% 2001: 0.001 

COBRA Scenario F i l e s  used: 
S:\COBRA\TRC\IMPRZ-OU\HILL041Z2C8R 
S:\COBRA\TRC\IMPRZ-OU\KELL0412.CBR 
S:\COBRA\TRC\IMPRZ-OU\MCCL0412.CBR 
S:\COBRA\TRC\IMPRZ-OU\ROBIO412.CBR 
S:\COBRA\TRC\IMPR2-OU\TINK0412.CBR 



COBRA REALIGNMENT SlJUIlARY (COBRA ~5.08) - P a g e  112 
D a t a  A s  O f  14:31 04/13/19I)5, R e p o r t  C r e a t e d  14:54 04/13/1995 

- 
e D e p a r t m e n t  : A l r  F o r c e  

m t i o n  P a c k a g e  : H 1 I I  AFB 
S c e n a r i o  F l l e  : S : \ C O B R A \ T R C \ I M P R 2 - O U \ H I L L O ~ ~ ~ . C B R  
S t d  F c t r s  F i  Le : S : \COBRA\TRC\DEPOT.SFF  

S t a r t i n g  Y e a r  : 1996. 
F i n a l  Y e a r  : 1998 
R O I  Y e a r  : 2001 (3 Y e a r s )  

NPV i n  2015($K): -208.717 
1 - T i m e  C o s t ( $ K ) :  50,188 

N e t  C o s t s  ($K) C o n s t a n t  D o l l a r s  
1996 1997 
- - - - - - - - 

M i  l C o n  9,588 9,588 
P e r s o n  0 0 
O v e r h d  692 907 
M o v  i n g  2,706 2,706 
M i s s i o  0 0 
O t h e r  2,984 2,984 

TOTAL  15,969 16,185 8.578 -19,757 -19.757 -19,757 

- - - -  - - - -  - - - -  * - - - - - - - - - - -  
P O S I T I O N S  E L I M I N A T E D  
Off 0 0 1 0 0 0 
E n  1 0 0 8 0 0 0 
Ci v  0 0 41 9 0 0 0 
TOT 0 0 428 0 0 0 

P O S I T I O N S  REAL IGNED 
Off 0 0 0 0 0 0 
E n  1  0 0 0 0 0 0 
s t u  0 0 0 0 0 0 '.,, ., C 0 0 0 0 
- r  - n - C C (' i 

A S S U S E :  7 C.75  : 

:M3f iAC S'.AC Its!?LLEKE!:7AT:C!. 
j r s s u ~ e s  C - A  coes nor  r a ~ e  s c a c e j  
! r .  i 7 r f r ? s t r : c t - r e  rec-c:;-r. -=st;:;-:.; ;;r ;fit L C Z . ; ~ ,  

brezt:oe-.  c!. :ns~2LLer :o: , .  F: l c  : c:  5. 
- n i s  is rsc: z "P rznc -A lone"  i? Le. 

T o t a l  
- - - - -  

29,054 
.68,571 
2,685 
11,829 

0 
6,466 

B e y o n d  

T o t a  1 
- - - - -  

1 
8 

419 
428 



COERA RLALIGNMCHT SUHMARY (COBRA 6.08) - Page 212 
Data  As Of 14:31 04/13/19!35. Repurt C r e a t e d  14:54 04/13/1995 

-- 
c Department : A i r  Force  

b p t i o n  Package : H l l l  AFB 
Scenario F i l e  : S : \ C O B R A \ T R C \ I M P R 2 - O U \ H I L L O ~ ~ ~ . C R R  
S t d  F c t r s  F i l e  : S:\CORRA\TRC\DEPoT.SFF 

Costs ( $ K )  Constant D o l l a r s  
1996 1997 
- - - - - - - - 

Mi [Con 9,588 9,588 
Person 0 0 
Overhd 777 1,164 
Mov i ng 2,706 2,706 
M i s s i o  0 0 
Other 2.984 2,984 

TOTAL 16,055 16,442 19,291 1 ,000 1.000 1 .OOO 

Savings ($K) Constant  D o l l a r s  
1996 1997 
- - - -  - - - -  

Mi lCon 0 0 
Person 0 0 
Dverhd 85 257 
Mov i ng 0 0 
M i s s i o  0 0 
Other 0 0 

TOTAL 85 257 10.713 20,757 20,757 20,757 

Tota  1 
- - - - -  

0 
69,698 
3,627 

0 
0 
0 

B e y o n d  

Beyond 



TOTAL ONE-TIME COST RLPORT (COBRA ~ 5 . 0 8 )  
Data As Of 14:31 04/13/1995.  Repor t  Crea ted  14:54 04/13/1995 

-. 
# Department : A i r  Force  

Ppt i o n  Package : H i  l l AFB 
Scenar io  F i l e  : S.\COBRA\TRC\IMPRZ-OU\HILL0412.CBR 
S t d  F c t t s  F i l e  . S.\COBRA\TRC\DEPOT.SFF 

( A l l  v a l u e s  i n  D o l l a r s )  

Category 
- - - - - - -  - 
C o n s t r u c t i o n  

M i l i t a r y  C o n s t r u c t i o n  
F a m i l y  Housing C o n s t r u c t i o n  
I n f o r m a t i o n  Management Account  
Land F'urchases 

T o t a l  - C o n s t r u c t i o n  

Personne 1 
C i v i l i a n  R I F  
C i v i  l i a n  E a r l y  Re t i rement  
C i v i l i a n  New H i r e s  
E - l i m i n a t e d  Mi li t a r y  PCS 
Unemployment 

T o t a l  - Personne l  

Overhead 
Program P l a n n i n g  Support  
M o t h b a l l  / Shutdown 

T o t a l  - Overhead 

Movi ng 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 

Mi l i t a r y  Moving 
F r e i g h t  
One-Time Moving Cos ts  

T o t e !  - Movins 

O t n r r  
.,,- 
;in- . EZE 
Env i ronmente l  M i t i g z t i o n  Cosy5 G 
O n e - T i m ?  V n l a u e  Cosrs E ,  4 5 5 ,  C 2 2  - - -  8 

:-.&. - 2:ne: 6.466.01": 
. . . . ~ .~ . . - - - - . . . . . ~ - - - - - - - . . . - -~~  .........~.-.-......------......-------..-.. 
- - -  ', ,, . Cr,e-Time Cosy:  5 G , l S t i , O i C  

3ne-;ime Savinos 
h'; !i:s;y C o n s i r u c t i o n  Cos: hvoiaancec L: 
E a c i  !y Housinc Cost kv0:cances I) 

M; l i r a r y  Moving C 
Land Sales 0 
One-Time Moving Sav ings  0 
Env i ronmenta l  M i t i g a t i o n  Savings 0 
One-Tine Unique Savings 0 

T o t a l  One-Time Sav ings  0 

i o t a 1  Net One-Time Cos ts  50.18E.010 



INPUT DATA REPORT (COGRA v 5 . 0 6 )  
Ca ls  A s  Of 14 .31  04/13/1995.  Repor t  Created 14.54 04/13/1995 

,- Department : A i r  Force  
m t i o n  Package : H i  I I AFB 
Scenar io  F ~ l e  : S : \ C O B R A \ T R C \ I M P R Z - O U \ H I L L O ~ ~ ~ . C B R  
S t d  F c t r s  F 1 I e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Cons t ruc t ion lShu tdown:  No 

Base Name - - - - - - - - -  
HILL,  UT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS. GA 
TINKER, OK 

S t r a t e g y :  

Real ignment  
Real ignment  
Rea l i gnment  
Rea l ignment  
Real ignment  

Summary: 
- - - - - - - -  
Assumptions: 
IMPRAC BRAC IMPLEMENTATION 
(Assumes DLA does n o t  t a k e  space)  
( A l l  i n f r a s t r u c t u r e  r e d u c t i o n  c o s t s / s s v i n g s  i n c l u d e d )  
Breakou t  b y  i n s t a l l a t i o n .  F i l e  1 o f  5.  
T h i s  i s  n o t  a "Stand-Alonew f i  Le. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
HILL, UT 
HILL,  UT 
HILL,  UT 
HILL,  UT 
KELLY, T); 
KELLY, T:. 
HELL" .  ;: 
MCCLELLAK, 
MCCLELLAl:. 
R05ih'S. G; 

To Base: 
- - - - - - - - 
KELLY, T X  
MCCLELLAN, CA 
ROBINS, ( ; A  
TINKER, OK 
MCCLELLAI; :: 
E36I t :S .  C.. - T , A tib:Lr . ' 

GOGINS, L:. 
TINKE? Cil - . , . , - . . 
I .l.hL! : '  

I N P C T  SCF,EEti FSdi ,  - S 7 A S ; I  LASE ih 'F0KMA7: :~ l .  

T o r a l  O f f i c e r  Employees; 
T o t a l  En l i s t e d  Emp Loyees: 
T o t a l  S tuden t  Employees : 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On 62se: 
C i v i  i i a n s  Not W i  1  l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i i :  
En1is:ed t iousing U n i ~ s  Avai  i :  
T o t a l  Base F a c i  li t i e s ( K S F  j :  
O f f i c e r  VHA (SJMonth): 
E n l i s t e d  VHA ($/Month) :  
Per Diem Rate ($/Day) :  
F r e i g h t  Cost ( $ I T o n / M i l e ) :  

RPMh h o n - P a y r o l  L (SK/keer,. 
Commun~cat lons (SKIYear ) :  
EOS N o n - P a y r o l l  ( $ K l Y e z r ' .  
BOS P a y r o l l  ($K /Year ) :  
Fami l y  Housing (SKIYear )  : 
Area Cost F a c t o r :  
CHAMPUS I n - P z t  ( S I V i s i t ) :  
CHAMPUS Out-Pa: ( $ / \ ' l s ;  r )  . 
CHAMPUS S h i f t  t o  Mea icare :  
A c t i v i t y  Code: 

D i s t a n c e :  

Homeowner A s s i s t a n c e  P r o s r a n :  
Unique A c t i v i t y  I n f o r m a t i o n :  



INPUT DATA REPORT (COBRA v 5 . 0 6 )  - Page 2 
Data As O f  14:31 04 /13 /1995 ,  Report  Crea ted  14:54 04/13/1995 

- 
Department : A i r  Force  

d p t i o n  Package : H i  l l AFB 
Scenar io  F i l e  : S : \ C O B R A \ T R C \ I M P R ~ - O U \ H I L L O ~ ~ ~ . C I ~ R  
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, TX 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  S tuden t  Employees: 
T o t a l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not  W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i  l: 
E n l i s t e d  Housing U n i t s  A v a i l :  
T o t a l  Base F a c i  t i  t i e s ( K S F ) :  
O f f i c e r  VHA ($/Month) :  
E n l i s t e d  VHA ($/Month) :  
Per Diem Rate  ($/Day) :  
F r e i g h t  Cost ($/TonlMi  l e ) :  

Name: MCCLELLAN, CA 

To te  1 
To ta  1 
T o t a l  
To ta  l 

O f f i c e r  Employees: 
En l i s t e d  Employees: 
S tuden t  Employees: 
C i v i  l i a n  Employees: 

449 
2,325 

0 
8,882 

M i l F a m i l i e s L i v i n g O n B a s e :  32.0% 
C i v i  l i a n s  Not  W i  l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  Avai  1: 0 
E n l i s t e d  Housing U n i t s  Avai  1: 0 
T o t a l  Base F a c i  l i t i e s ( K S F ) :  11,516 
(,CC a ( i c e r  ' VHA ($ /Month ) :  166 

E n l i s t e d  VHA ($/Month) :  125 
Fer  Diem Rate ( S I U a y ) :  101 
Fre icn :  Cost (S ITor? /K i  l e  j : 0.07 

; z rc !  3 f  i ; c e r  Enc tcvees:  - 7 ~  a ... 
- ,  

rc:;, r- :;sre: E c a l o y e r s :  5 - , -  7 ~ ;  

Tcra !  Stuoen: Emp l o y e e r :  0 

:c:z 1 " v :  : : a n  Etxs i oyees :  ::  , 1 ? 9  
V,? ! Fan i  l i e s  L i v i n p  On Eese: 54.C: :  
C i v i l ! a n s  Not W i l l i n g  To Msve:  E . O t  
O f f i c e r  Housinp U n i r s  Avc i  1 :  G 
E n l i s t e d  h o u s ~ n g  U n i t s  Ave? i: 0 
T o t a l  Base F a c i  l i  t i e s ( K S F ) :  13,709 
C f f i c e r  VHA ($/Month) :  5 6 
E n l i s t e d  VHA ($/Month) :  35 
Per Diem Rate ($/Day;: 6 0 
F r e i g h t  Cost ( S I T o n / M i l e ) :  0 .07  

hame: TINKER, OK 

T o t a l  O f f i c e r  Employees: 1,430 
T o t a l  E n l i s t e d  Employees: 5,995 
T o t a l  S tuden t  Employees: 0 
T o t a l  C i v i l i a n  Employees: 11,676 
M i l  F a m i l i e s  L i v i n g  On Base: 7.5% 

C i v i l i a n s  Not  W i  ( l i n g  To'Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0  
E n l i s t e d  Housing U n i t s  Avai  1: 0 
To:a 1 Base F a c i  li t i e s ( K S F )  : 14,607 
O f f i c e r  VHA ($/Month) :  1 6  
E n l i s t e d  VHA ($ /Month ) :  19 
Per Diem Rate ($/Day) :  7 7 
F r e i g h t  Cost (S/Ton/Mi  l e ) :  0 .07 

RPMA N o n - P a y r o l l  ($K/Year) :  
Communications ($KIYear) :  
BOS N o n - P a y r o l l  ($K/Year): 
BOS P a y r o l l  ($KIYear) :  
F a m i l y  Housing ($K/Year) :  
Area Cost F a c t o r :  
CHAMPUS I n - P a t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat  ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare:  
A c t i v i t y  Code: 

Homeowner A s s i s t a n c e  Program: 
Unique A c t i v i t y  I n f o r m a t i o n :  

RPMA Non, .Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS N o n - l ' a y r o l l  ($K/Year) : 2 
BOS P a y r o l l  ($K/Year): 
F a m i l y  Housing ($K/Year) :  
Area Cost F a c t o r :  
CHAMPUS I n - P a t  ( $ / V i s i t ) :  
CHAMPUS Out -Pa t  ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Med icare :  
A c t i v i t y  Code: 

Homeowner A s s i s t a n c e  Program: 
Unique A:;:ivi:v inio:ma:ion: 

P,Ph!A l i o n - - P e ~ r c !  : !S!::! ee- ' . ,- 
u .  1 -  

Communic:::ior?r (SKI)  eer;.  2 ,  E6 :  
60s Non-F'ayrol l (SK!)ee: 1 .  21 , G O ;  
EOS P n y r : ~ l  L (SKIYeer)  : L 

Fami l y  Housing [SKIYee- :  5 , 77; ..-- 
Area Cost F e c t o r :  C .  E ?  
CHAMPUS :n-Pe: (SIVis::) : 

CHAMPUS OUT-Per ( $ / V l s ! t ! :  b 
CHAMPUS S h i f t  t o  Med icare :  20.9Z 
A c t i v i t y  Coae: 76 

Homeowner A s s i s t a n c e  Program: N o 
Unique A c t i v i t y  1nforme:ion: No 

RPMA N o n - P a y r o l l  ($K /Year ) :  
Communications ($K/Year) :  
BOS N o n - P a y r o l l  ($K/Year) :  
80s P a y r o l l  ($K/Year) :  
F a m i l y  Housing ($K/Year) :  
A rea  Cost: F a c t o r :  
CHAMPUS I n - P a t  ( $ / V i s i t ) :  
CHAMPUS Out -Pa t  ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare:  
A c t i v i t y  Code: 

Homeowner A s s i s t a n c e  Program: 
Unique A c : t i v i t y  I n f o r m a t i o n :  



INPUT DATA REPORT (COBRA v5.08)  - Page 3 
Data A s  Of 14:31 04 /13 /1995 ,  Report  Crea ted  14:54 04/13/1995 

- 
# Department : A i r  Force  

& t  i o n  Package : H l  11 AF6 
Scenar io  F i l e  : S : \ C O B R A \ T R C \ I M P R ~ - O U \ H I L L O ~ ~ ~ . C B R  
S t d  F c t r s  F i L e  : S:\COERA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL.  UT 

1-Time Unique Cost ($K):  
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Hon-MilCon Reqd($K): 
A c t i v  M i s s i o n  Cost ($K): 
A c t i v  M i s s i o n  Save ($K): 
M i s c  R e c u r r i n g  Cost($K): 
M isc  R e c u r r i n g  Save($K): 
Land (+Buy / -Sa les )  ($K): 
C o n s t r u c t i o n  Schedule(%):  
Shutdown Schedule ( X )  : 
Mi lCon  Cost Avoidnc($K): 
Fam Housing Avoidnc($K):  
Procurement Avoidnc($K):  
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS O u t - P a t i e n t s I Y r :  
F a c i l  ShutDown(KSF): 

Name: KELLY, TX 
1996 
- - - -  

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost (SK): G 
1-Time Moving Save ($K): 0 
Env Non-Mi lCon Reqd(SK): 
h c t i v  M i s s i o n  Cost (SK):  
h c r l v  U,iss.on Save (S!:; : 
M isc  R e c u r r i n g  Cost($K):  
M isc  R e c u r r i n g  Save!SK!. 
Lenc (+guy!-SzLes) (SK): 
Cons:ruc:ion Scnecu ;el:.' ,. ,.,. - - ,  

Shutdown Schedule ( 2 ) :  ??*  --,. 
Mi (COG Cjsr Avoicnc(E!;:. 
Fam Housing Avo icnc (SE) :  
Procurement Avoianc(SK):  
CHAMPUS I n - P e t i e n t s / Y : :  
CHAMPUS O u t - P a t i e n r s / ? r :  
F a c i  1 ShutDown(KSF) : 3 

Name: M2CLELLAt4, CL 
1C05 
- - - -  

1-Time Unique Cost (SK):  0 
;-Time Unique Save (SK) :  C 
i - T i m e  Moving Cost ( E K ) :  I: 
1-Time Moving Save (SK):  0 
Env Non-Mi lCon Reqd(EK): 0 
A c t i v  M i s s i o n  Cost ($K):  0 
A c t i v  M i s s i o n  Save ($K): C 
Mi sc R e c u r r i n g  Cost ($K) : 0 
Misc  R e c u r r i n g  Save($K): 0 
Land (+Buy / -Sa les )  (SK): 0 
C o n s t r u c t i o n  Schedu le (%) :  33% 
Shutdown Schedule ( 2 ) :  3 3:: 
M i l c o n  Cost  Avoidnc($K): 0 
Fam Housing Avoidnc($K):  0 
Procurement Avoidnc($K):  0 
CHAMPUS I n - P a t i e n t s l Y r :  0 
CHAMPUS O u t - P a t i e n t s I Y r :  0 
F a c i l  ShutDown(KSF): 0 

1997 1998 1999 7000 
- - - -  - - - -  - - - -  - - . .  

2,984 498 0 0 
0 0 0 0 

2,706 2,788 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0': 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc  F a m i l y  Housing ShutDown: 

Per -  Fami i )  Housing SnutDown. 

i 0s; 139C 100S 2033 
- - - - - - .  - - - - - - - . .  

0 0 0 C 
[1. 0 0 C 
i; 0 C i) 

0 0 0 0 
0 0 0 0 
0 0 0 0 
C 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

337. 34% 0% 0;: 
33:: 34% 07: 0:: 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 G 
0 0 0 0 

Perc  F a m i l y  Housing Shu~Down: 



INPUT DATA REPORT (COBRA v5 .08)  - Page 4  
Data As Of 14:51 04/13/1995.  Report  Crea ted  14:54 04/13/1995 

r L ~ e p a r t m e n t  : A i r  Force  
0 R i o n  Package : H i  11 AFB 
S c e n a r i o  F i l e  : S : \ C O B R A \ T R C \ I M P R Z - O u \ t i I L L 0 4 1 2 . C B R  
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE lNFORMATION 

Name: ROBINS. CA 
1996 
- - - - 

I - T i m e  Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
I - T i m e  Moving Cost ($K): 0  
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0  
A c t i v  M i s s i o n  Cost ($K): 0 
A c t i v  M i s s i o n  Save (SK): 0  
M isc  R e c u r r i n g  Cost($K):  0  
M isc  R e c u r r i n g  Save($K): 0  
Land (+Buy / -Sa les )  ( $ K ) :  0 
C o n s t r u c t i o n  Schedule(%):  3  3% 
Shutdown Schedule ( X ) :  33% 
Mi lCon  Cost Avoidnc($K):  0  
Fam Housing Avoidnc($K):  0 
Procurement Avoidnc($K):  0  
CHAMPUS I n - P a t i e n t s I Y r :  0 
CHAMPUS O u t - P a t i e n t s l Y r :  0 
F a c i  l ShutDown(KSF): 0  

Name: TINKER. OK 

1-Time Unique Cos t  ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1 -T ime Moving Save ( $ K ) :  
Env Non-Mi lCon Reqd($K): 
Ac:iv M i s s i o n  Cost (SK): 
&c:iv M f s s i o n  Seve (EK): 
Misc  R e c u r r i n g  Coct(SX):  
M isc  R e c u r r i n g  Save(SY): 
Land ( + a u y / - S a l e s )  ( S K ) :  
2 o n s t r u c t i o n  S c h e o u i e ( ~ .  
Shutoown Schedule ( L j :  
Mi [Con Cost kvo ianc(SE) :  
Farn Housins Avo ionc($K) :  
Procurement kvo iOnc(SE) :  
CHAMPUS I n - P a t i e n t s l y : :  
CHAMPUS O u t - P a t i e n t s I Y r :  
F a c i  l SnutDown(KSF) : 

1997 1998 1999 2000 
- - - - - - - - - - - - - - - - 

0  0  0  0  
0 0 0 0 
0 0 0  0  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0  0  0  
0  0  0  0  
0  0  0  0 
0 0  0  0  

33% 34% OX 0% 
33% 3  4% 0% 0% 

0 0 0  0  
0 0 0 0 
0 0 0  0  
0 0 0  0  
0 0 0 0 

Perc  F a m i l y  Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0  
0 0 0 0 
0 0 0 0 
0 0 0 0 
C 0 C C 

C 
0 0 0 " 
n 3 c 2 

c I C 
1̂ . "",~ F ,r 

.'L1 .. 0:. ,," 
Y ,. 

7 ̂ ' " ., ,. *. r . 
., 9 tr c7. "* 

Y ,, 
c C 

" c I 
C c 

" 2 Ci 
3 G 0 L 

Perc Fami l y  Housing ShutDown: 

INPUT SCREEN SIX - EASE PERSONNEL INFORMATIOK 

Name: HILL,  U l  

O f f  F o r c e  S t r u c  Change: 
En1 F o r c e  S t r u c  Change: 
C i v  F o r c e  S t r u c  Change: 
S t u  F o r c e  S t r u c  Change: 
O f f  S c e n a r i o  Change: 
En 1  S c e n a r i o  Change: 
C i v  S c e n a r i o  Change: 
O f f  Change(No S a l  Save): 
En1 Change(No S a l  Save): 
C iv  Change(No S a l  Save) :  
C a r e t a k e r s  - M i l i t a r y :  
Care takers  - C i v i l i a n :  



INPUT DATA REPORT (COBRA v5 .08)  - Page 5 
Da ta  As Of 14:31 04/13/1995.  Report  Crea ted  14:54 04/13/1995 

r- Depar tment : A i r  Fo rce  
@ t i o n  Package : HI 1 1 AFB 
S c e n a r i o  F i l e  : S:\COBRA\TRC\IMPRZ-OU\HILLO~~Z.CBR~ 
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL,  UT 

D e s c r i p t i o n  Categ New Mi lCon Rehab M i  I con  T o t a l  Cost ( $ K )  - - - - -  - - - - - - - - - -  - . - - - - - - - - - -  - - - - - - - - - . - - - -  
TRC Rear r IRenova te  OTHER 0 265.000 2,650 
~ e m o  li t i o n  OTHER 0 0 14,918 
Demol i sh  639K s q  f t  
Squeeze Down OTHER 0 135,000 9,136 
S i z e  t o  Core OTHER 0 235.000 2,350 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

p e r c e n t  o f f i c e r s  M a r r i e d :  76.80% 
Percen t  E n l i s t e d  M a r r i e d :  66.90% 
E n l i s t e d  Housing Mi  I con :  80.00% 
O f f i c e r  Sa la ry ($ /Year ) :  78,668.00 
O f f  BAQ w i t h  Dependents($) :  7,073.00 
E n l i s t e d  S a l a r y ( $ l Y e a r ) :  36,148.00 
En1 BAP w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost  ($/Week) : 174.00 
Unemployment E l i g i b i  li ty(Weeks): 18 
C i v i  l i a n  Sa la ry ($ /Year ) :  46,642.00 
C i v i l i a n  Turnover  Rate: 15.00% 
C i v i  L i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i  l i a n  Regu la r  R e t i r e  Rate:  5.00% 
C i v i l i a n  R IF  Pay F a c t o r :  39.00% 
SF F i  l e  Desc: Depot F a c t o r s  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n c  SF Cos: Inoex :  3.C: 
5:s I n d e x  (RCIM,  vs oopuL~:;c;,). C .:L 

( I n d i c e s  a r e  use6 as exoonents)  
Propram Management F a c t o r :  lO.OS= 
Careraker  Ao~ln:SF!Czre) :  1 E Z . O C  
Mothba ; ; Cos: ($/SF: : . .,- . . -. 
Avc Eache lo r  Quar te rs (S :  j : 256.2, 
Avc Far,; Ly Guar te rs (SF; :  - -n"  ,., 

I , J i U .  u. 

APPDET . R C T  I n f  i a r i o n  Rate:. 
1995: C.OC2 1997: 2.93; 199:: Z.CY,. 

C i v  E a r l y  R e t i r e  Pay F a c t o r :  9.00% 
P r i o r i t y  Placement S e r v i c e :  60.00% 
PPS A c t i o n s  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Cos ts  ($): 28,800.00 
C i v i  l i a n  New H i r e  C o s t ( $ ) :  4,000.00 
Nat  Median Home P r i c e ( $ ) :  114,600.00 
Home S a l e  Reimburse Rate: 10.00% 
Max Home S a l e  Reimburs($): 22,385.00 
Home Purch  Reimburse Rate:  5.00% 
Max Home Purch  Reimburs($): 11,191.00 
C i v i  l i a n  Homeowning Rate:  64.00% 
HAP Home Value Reimburse Rate:  22.90% 
HAP Homeowner R e c e i v i n g  Rate:  5.00% 
RSE Home Value Reimburse Rate:  0.00% 
RSE Homeowner R e c e i v i n g  Rate:  0.00% 

Senen \ * s .  he.u h ! ~  (Con Ccs: : 
. . 
- 5 :  c U.,.nnzgenter.T h ~ z o u r , :  : 
U,i lCon Design Ra:e: 
M i  lCon SIOu Rete: 
h': lCnr C o n t i  npenc! P Lar hz: t : 
h, LCor S::e F.rene:e:;or ;.;re: 
3izcoun: KzTe f o r  H?V,RC7/ROI. 
I n f  i a x o r ,  Rate f o r  h ' P V . f i P T I 2 0 :  : 

STANDARD FACTORS SCREEH i E 2 E E  - TRAESPOF,TA;IOf, 

M a r e r i a l / A s s i g n e d  Person(L9) :  710 
HHG Per Off Fami l y  (LS) :  14,503.0: 
HFIG Per En1 Fami Ly ( L C ) :  5.000.02 
HHG Per Mi 1 S i n g l e  ( L b ) :  6 ,400.03 
HHG Per C i v i  l i a n  ( L b ) :  18,000.00 
T o r a l  HHG Cost ($/100Lb):  35.00 
A i r  T r a n s p o r t  (S fpass  M l i e j :  0.2G 
M i s c  Exp ( $ / D i r e c t  Employ) :  700.00 

E q u ~ p  Peck 6 ' c r a t e ( $ / ~ o n )  : 264.03 
h!f 1 L i g h ~  Ven ic le ($ /M i  l e ) :  0 . 4 3  
HeavylSpec Veh ic le ($ /M i  Le) : 1 .4G 
POV Reinibursement($/Mi Le): 0 .16  
k v g  M i l  Tour Leng th  ( Y e a r s ) :  4 .10 
R o u t i n e  PCS(S1Pers lTour) :  6,437.0C 
One-Time O f f  PCS C o s t ( S ) :  9.142.00 
One-Time En 1 PCS Cost ($ ) :  5.761 . O O  



INPUT DATA hEPORT (COBRA v5.06) - Page 6 
Data As O f  14:31 04/13/1995. Report Created 14:54 04/13/1995 

- 
0 Department : A i r  Force 

@ t i o n  Package : H i l l  AFB 
Scenario F i l e  : S : \ C O B R A \ T R C \ I M P R ~ - O U \ H I L L O ~ ~ ~ . C B R  
Std F c t r s  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM $1 UM .------- - - - - - -  
Ho r i zon ta l  ( s y )  0 
Waterfront (LF) 0 
A i r  Operat ions (SF) O 
Opera t iona l  (SF) 0 
Admin i s t ra t i ve  (SF) 0 
schoo l Bui l d i  ngs (SF) 0 
Maintenance shops (SF) 0 
Bachelor Quarters (SF) 0 
Fami l y  Quar ters  (EA) 0 
Covered Storage (SF) 0 
D in ing F a c i l i t i e s  (SF) 0 
Recreat ion Fac i  li t i e s  (SF) 0 
Communications F a c i l  (SF) 0 
Shipyard Maintenance (SF) 0 
ROT & E F a c i l i t i e s  (SF 0 

POL Storage (EL) 0 
Ammunition Storage (SF) 0 
Medical  F a c i l i t i e s  (SF) 0 
Environmental ( ) 0 

Category UM $/UM 
- - - - - - - - - - - - - -  
O p t i o n a l C a t e g o r y A  ( ) 0 
Op t i ona l  Category B ( ) 0 
O p t i o n a l C a t e g o r y C  ( ) 0 
Op t i ona l  Category 0 ( ) 0 
O p t i o n a l C a t e g o r y E  ( ) 0 
O p t i o n a l C a t e g o r y F  ( ) 0 
Op t i ona l  Category C ( ) 0 
O p t i o n a l C a t e g o r y H  ( ) 0 
O p t i o n a l C a t e g o r y I  ( ) 0 
Op t i ona l  Category J ( ) 0 
Op t i ona l  Category K ( ) 0 
Op t i ona l  Category L ( ) 0 
Op t i ona l  Category M ( ) 0 
Op t i ona l  Category N ( ) 0 
Op t i ona l  Category 0 ( ) 0 
Op t i ona l  Category P ( ) 0 
Op t i ona l  Category Q ( ) 0 
Op t i ona l  Category R ( ) 0 



COBRA REALIGNMENT SULWARY (COBRA v5.08) - Page 112 
Data As Of 14:31 04/13/1995, Report Created 14:58 04/13/1995 

#-~epar tment : Air Force 
07t ion Package : Kelly AFB 
Scenario File : S:\COBRA\TRC\IMPRZ-OU\KELLO~~~.CBR 
Std Fctrs File : S:\COBRA\TRC\OEPOT.SFF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 2001 (3 Years) 

NPV in 2015($K): -230.422 
1-Time Cost($K): 51.259 

Net Costs ($K) Constant Dollars 
1996 1997 
- - - - - - - -  

M i  [Con 11,799 11,799 
Person 0 0 
Overhd 608 528 
Moving 808 808 
Missi o 0 0 
Other 2,898 2,898 

TOTAL 16,113 16,033 7,953 -21,439 - 21 -439 -21,439 

1996 1997 1998 1999 2000 2001 
- - - - - - - -  - - - -  - - - - - - - - - - - -  

POSITIONS ELIMINATED 
Off 0 0 1 0 0 0 
En l 0 0 8 0 0 0 
Ci v 0 0 437 0 0 0 
TOT 0 0 446 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 0 0 0 
En 1 0 C 0 0 0 0 
s: u P C ,, 0 0 0 0 

c C; v 0 G G --- i 

Sumner y : 
- - - . - - - - 
r.ssu7,::: 3"s' 
I,,<"EAC L i , A L  it,!SLE,'=' - --'" 

?.-,\  4 ,. , -",, 

i ~ s s u s e s  C L A  c 3 e s  n3: ;aKt S D S C ~ .  

i A L  1 n i r z s t r u c : u r r  ; e o u c r i c s  c c s r z ! s r i P -  r,:r ;nc iu3ec  - - E-eaucu: ny inz~sLcericr. = -  !e - c -  L 

;CIS ; s  nor 2 " S T z n ~ . - i r  Lone" f i  :t 

Tota 1 
- - - - -  

35,755 
-71,505 

-893 
6,221 

0 
6,206 

Tota 1 
- - - - -  

Beyond 



COBRA REALIGNMENT S U M W R Y  (COBRA ~5.08) - Page 212 
Data As Of 14~31 04/13/19215. Repor t  Crea ted  14:58 04/13/1995 

- 
Department : A i r  Force  
@ t i o n  Package : K e l  Ly AFB 
Scenar io  F i  l e  : S:\COBRA\TRC\IMPRZ-Ou\KE~L0412.C66 
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

Cos ts  ( $ K )  Constant  D o l l a r s  
1996 1997 
- - - - - - - - 

Mi lCon 11,799 11.799 
Person 0 0 
Overhd 842 1,233 
Mov i ng 808 808 
M i s s i o  0 0 
Other  2,898 2.898 

TOTAL 16.347 16,738 19.773 1.000 

Savings ($K)  Constant  
1996 
- - - - 

Mi [Con 0 
Person 0 
Overhd 235 
Mov i ng 0 
M i s s i o  0 
Other  0 

Do1 l a r s  
1997 
- - - -  

0 
0 

705 
0 
0 
0 

TOTAL 235 705 11,820 22.439 

T o t a l  
. - - - -  

35.755 
1.157 
6,520 
6,221 

0 
6,206 

Beyond 
. - - - - - 

0 
0 

1.000 
0 
0 
0 

T o t a  l Beyond 



TOTAL ONE-TIME COST REPORT (COBRA v5.08)  
Data As O f  14131 04 /13 /1995 ,  Report  Crea ted  14:58 04/13/1995 

- 
r Department : A i r  Force  

b p t i o n  Package : K e l l y  AFB 
Scenar io  F i l e  : S : \ C O B R A ~ T R C \ I M P R ~ - O U \ K E L L O ~ ~ ~ . C B R  
S t d  F c l r s  F i l e  : S:\COGRA\TRC\DEPOT.SFF 

( A l l  v a l u e s  i n  D o l l a r s )  

Category 
- - - - - - - - 
C o n s t r u c t i o n  

M i l i t a r y  C o n s t r u c t i o n  
F a m i l y  Housing C o n s t r u c t i o n  
I n f o r m a t i o n  Management Account  
Land Purchases 

T o t a l  - C o n s t r u c t i o n  

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Re t i rement  
C i v i l i a n  New H i r e s  
E l i m i n a t e d  Mi  l i t a r y  PCS 
Unemployment 

T o t a l  - Personne l  

Overhead 
Program P Lanning Support  
M o t h b a l l  I Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F r e i g h t  
One-Time MovinS Cos ts  

T o t a l  - Moving 

One-;~me S a v ~  ngs 
It: !; i a - y  C o n s i r c c ~ ; o r ,  Ccs t  h v o i o a : : ~ ~ :  
Femi l y  hcusinc Ccs: h v c i o z n c e r  
Mi li te:y MOVI ng 
Land Sa Les 
one-Time Moving Savings 
Env i ronmenta l  M i t i g a t i c n  Savincs 
One-Time Unique Savings 

Cost S u b - T o t a l  

C 
c ~ n c  non .. , L V I .  "U.. 

C . ? 3 E  0;: 

T o t a l  One-Time Savings 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

1o:ei h e ~  One-Time Cosrs 51,256,706 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 14:31 04/13/1995, Report Crested 14:58 04/13/1995 

,-Department : A i r  Force 
@ t i o n  Package : K e l l y  AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRZ-OU\KELL0412.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name 
- - - - - - . . - -  
HILL, UT 
KELLY, T X  
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 

St ra tegy:  

Realignment 
Realignment 
Realignment 
Rea 1 i gnment 
Realignment 

Summary : 
- - - - - - - -  
Assumptions: 
IMPRAC BRAC IMPLEMENTATION 
(Assumes OLA does not  take space) 
(ALL i n f r a s t r u c t u r e  reduc t i on  cos ts l sav ings  inc luded)  
Breakout by i n s t a l l a t i o n .  F i l e  2 o f  5.  
Th is  i s  not  a 'tStand-ALonett f i  Le. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
HILL, UT 
HILL, UT 
HILL, UT 
HILL, UT 
KELLY, TX 
KELLY, 7):  
KSLLY, TX 
MCCLELLAF;, 
MCCLELLAE;, 
fiOF5ItiS. G A  

To Base: 
- - - - - - - -  
KELLY, TX 
MCCLELLAN, CA 
ROBINS. GA 
TINKER, OK 
MCCLELLAN. CA 
ROBINS, GC, 
TINKEF. O, 
ROBINS. LA 
TINKER, OK 
TINKEF, Ck' 

Distance: 
- - - - - - - - -  
1,363 m i  

671 m i  
2,006 m i  
1,152 m i  
1,733 m i  
1,045 m i  

46: r- 
2.570 rr.: 
1.641 w :  

C7CI r1 - - -  
i t i P U i  SCREEN THREE - M3VEMEl:T TAELE 

IN": SCREE\ POUP, - S T A T I C  BASE INFORMhTiOh 

T o t a l  O f f i c e r  Employees: 
Tota 1 En listed Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
En!is:ed Housing U n i t s  Avai !: 
T o t a l  Base Faci  l i t i e s ( K S F ) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($ITon/Mi l e ) :  

RPMA Non-Payrol l  (EKIYear): 6.020 
Communicstions ($KIYear): 2,402 
BOS Non-Payro l l  (EKIYear): 16,024 
BOS P a y r o l l  (SKIYear): 0 
Fami l y  Housing ('SKIYear) : 9.586 
Area Cost Factor :  0.91 
CHAMPUS In-Pat  ( $ / V i s i t ) :  0 
CHAMPUS Cut-Pet ( E I V i s i  t ) :  0 
CHAMPUS S h i f t  t o  Med~care:  20.93; 
A c t i v i t y  Code: 38 

Homeowner Assistance Program: N o 
Unique A c t i v i t y  In format ion :  No 



INPUT DATA REPORT (COBRA "5.08)  - Page 2 
Data AS Of 14:31 04/13/1995.  Report  Crea ted  14:58 04/13/1995 

,-Department : A i r  F o r c e  
* t i o n  Package : K e l l y  AFB 
S c e n a r i o  F i l e  : S:\COBRA\TRC\IMPR2-OU\KELLO~~~,CBR 
S t d  F c t r s  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY. TX 

T o t a l  O f f i c e r  Employees: 801 
T o t a l  E n l i s t e d  Employees: 3.419 
T o t a l  S tuden t  Employees: 0 
T o t a l  C i v i  l i a n  Employees: 12,678 
Mi 1 Fami l i e s  L i v i n g  On Base: 14 .  0% 
C i v i l i a n s N o t W i l l i n g T o M o v e :  6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Ava i  1: 0 
T o t a l  Base F a c i  l i t i e s ( K S F ) :  16,316 
O f f i c e r  VHA ($/Month): 106 
E n l i s t e d  VHA ($/Month): 80 
Per Diem Rate ($/Day): 97 
F r e i g h t  Cost ($ /Ton /Mi le ) :  0.07 

Name: MCCLELLAN, CA 

T o t a l  O f f i c e r  Employees: 449 
T o t a l  E n l i s t e d  Employees: 2,325 
T o t a l  S tuden t  Employees: 0 
T o t a l  C i v i  l i a n  Employees: 8,882 
Mi  1 Fami l i e s  L i v i n g  On Base: 32. OX 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  Ava i  1: 0 
En l i s t e d  Housing U n i t s  Ava i  1: 0 
T o t a l  Base F a c i  l i t i e s ( K S F ) :  11,516 
O f f i c e r  VHA (WMonth ) :  168 
E n l i s t e d  VHA ($/Month) :  126 
Per Diem R+te ($/Day): 101 
=:eic-: 20%: (SISonlMi i e )  : 0. 6: 

kame: i7061l:S. G h  

7c:2! OS i1cer  Emc l o y e e s .  
T - - . . '  z * . . -  * . .-. ,.#. .ec Em3 i o y e e r .  
T c : ~ !  SZu'ec: E m ~ L o y e e s .  
Tcrz:  :<v i  L ian Emcloyees: 
K i  1 Fami L ies  L i v i n g  On L a s t :  
C i v i  L ians  hor  h i  ! t i n s  Tc 
O f f i c e r  Housing Uni:s & v z i i .  
E n l i s t e d  hous ing  U n i ~ s  Avei  ,: 
T o t a l B a s e F a c i l i t i e s ( K S F ) :  i 
O f f i c e r  VHA (S/Montn) :  
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Dey) :  
F r e i g h t  Cost ( $ / T o n / M i l e ) :  

Name: TINKEK, OK 

T o t a l  O f f i c e r  Employees: 1,430 
T o t a l  E n l i s t e d  Employees: 5,995 
T o t a l  S tuden t  Employees: 0 
T o t a l  C i v i  l i a n  Employees: 11,678 
Mi l Fami l i e s  L i v i n g  On Base: 7.5% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i  1: 0 
E n l i s t e d  Housing U n i t s  Ava i  1: 0 
To ta  1 Base F a c i  li t i e s ( K S F )  : 14,607 
O f f i c e r  VHA ($/Month) :  16 
E n l i s t e d  VHA ($/Month) :  1 9  
Per Diem Rate ($/Day) :  7 7  
F r e i g h t  Cost ( S I T o n l M i l e ) :  0 . O i  

RPMA N o n - P a y r o l l  ($K/Year) :  
Communications ($K/Year) :  
BOS N o n - P a y r o l l  ($K/Year) :  
BOS P a y r o l l  ($KIYear) :  
Fami l y  Housing ($K/Year) : 
Area Cost F a c t o r :  
CHAMPUS I n - P a t  ( $ / V i s i t ) :  
CHAMPUS Out -Pa t  ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare:  
A c t i v i t y  Code: 

Homeowner A s s i s t a n c e  Program: 
Unique A c t i v i t y  I n f o r m a t i o n :  

RPW N o n - P a y r o l l  ($K/Year): 
Communications ($K/Year): 
BOS N o n - P a y r o l l  ($KIYear): 
BOS P a y r o l l  ($K/Year): 
F a m i l y  Housing ($K/Year): 
Area Cost F a c t o r :  
CHAMPUS I n - P a t  ( $ / V i s i t ) :  
CHAMPUS Out -Pa t  ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Med icare :  
A c t i v i t y  Code: 

Homeowner A s s i s t a n c e  P r o g r a ~ :  
Unique l . . c t i v<  t v  I n f o r m e t i o n :  

?Phil, ~ ; O ~ - P Z V : C  : j (SK!?eer 
3onnun?::;t 1 0r.s ($"/'Yea- : 

53s  Nor -PayroL !  (SKIYaar;. 
SO: P e y r o t l  ($E!Year): 
?am1 Ly Housing (SKfYezr )  . 
Area Cos: F a c t o r :  
CHAMDUS In-Pa: ( S / V i s i t ) .  
CHAMPUS Out -Pa t  ( S I V i s i r ) :  
CHAMPUS S h i f t  t o  Medicare: 
A Z t i v i t y  Code: 

Homeowner A s s i s t a n c e  Program: 
Unique A c t i v i t y  I n f o r m a t i o n :  

RPUA N o n - P a y r o t l  (SK iYear ) :  
Communications ($K/Year) :  
BOS Won-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year) :  
F a m i l y  Housing ($K/Year): 
Area Cost  F a c t o r :  
CHAMPUS I n - P a t  ( $ / V i s i t ) :  
CHAMPUS Out -Pa t  ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare:  
A c t i v i t y  Code: 

Homeowner A s s i s t e n c e  Program: 
Unique A c t i v i t y  I n f o r r n z t i o n :  



INPUT DkTA REPORT (COBRA v5.08) .. Page 3 
Data As Of 14:31 04/13/1995, Report Created 14:58 04/13/1995 

# ' -~e~a r  tment : A i r  Force 
0 8 1 o n  Package : K e l l y  AFB 
Scenario F i l e  : S : \ C O B R A \ T R C \ I M P R ~ - O U \ K E L L O ~ ~ ~ . C B R  
Std F c t r s  F i l e  : S:\COBGA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL. UT 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ( $ K ) :  
A c t i v  Miss ion Save ($I(): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedute ( X ) :  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Ou t -Pa t i en t s fY r :  
F a c i l  ShutDown(KSF): 

Name: KELLY, TX 

1-Time Unique Cost (SKI: 
1 -Time Unique Save (EK) : 
1-Time Moving Cost (St(): 
1-Time Moving Save ($K): 
Env  on-MilCon Reqd(SK): 
A c t i v  Miss ion Cost (SK): 
A c t i v  Miss ion Save (s!:) : 
Misc Recurr ing Cost(SK): 
Misc Recur r ing  SavefSK): 
Lana (+6uy/ -Sa les) (5' ! : 
Const rucr ion  Scheouie;2:: 
Shutaown Scheaule ( X : :  
Mi lCon Cost Avoidnc(SK) : 
Fam Housing Avoidnc($K): 
Procurement ~ v o i a n c ( S K i :  
CHAMPUS I n - P a t i e n t s l y : :  
CHAMPUS Out -Pat ien ts /? ; :  
Faci  l ShutDown(KSF): 

Name: LCCLELLAN, CC. 

i 995 
- - - -  

1-Time Unique Cost (EK): 0 
1-Time Unique Save (SK): C 
i -T ime Moving Cost (SKj :  0 
1-Time Moving Save (EK): G 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save (EK): 0 
Misc Recur r ing  Cost($K): 0 
Misc Recur r ing  Save($K): 0 
Land (+Buy/-Sales) (SK): 0 
Const ruc t ion  Schedule(%): 33% 
Shutdown Schedule (3 :  33X 
MiLCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS I n - P a t i e n t s I Y r :  0 
CHAMPUS Ou t -Pa t i en t s lY r :  0 
Faci  1 ShutOown(KSF) : 0 

1997 1998 1999 2000 
- - - - - - - -  - - - - - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 Cl 0 0 
0 0 0 0 
0 O 0 0 
0 0 0 0 

33% 34% OX OX 
33% 34% OX 01  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

2.898 410 0 0 
0 0 0 0 

606 832 0 0 
0 0 0 0 
C ,. 

L: C 
C, C :, r '  

COL 603 i ,033 i ,002 
i: 0 :, 

I ,. . ' .. - ,. :\ 4 -,, -, v ,, -, . . 
.,-.. .,.,," ,> , . .>+- ". " # <  

", u ,, 

r L 
c 2 C 

0 G 
P e r c  F a m i  l y  housing ShutDown: 

i69 ;  109E 1991 2000 200; 
- - - -  . - - -  - - - - - - - -  - - - - 

0 0 0 0 0 
G 0 C 0 C 
c, c 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

33% 3 4% 0% 0% 0% 
33x 349 0:: o r  0% 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

Perc Fami Ly Housing ShutDohn. 0. O X  



INPUT DATA REPORT (COBRA "5.08) - Page 4 
Data As Of 14:31 04/13/1995.  Report  Crea ted  14:58 04/13/1995 

- , Department : A i r  Force  
@ t i o n  Package : K e l l y  AFB 
Scenarro F i l e  : S:\COBRA\TRC\IMPR2-OU\KELLO~~~.CBR 
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN F I V E  - DYNAMIC BASE INFORMATION 

Name: ROBINS. GA 

1-Time Unique Cost ($K): 
I - T i m e  Unique Save ( $ K ) :  
1-Time Moving Cost  ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
A c t i v  M i s s i o n  Cost  (SK): 
A c t i v  M i s s i o n  Save ($K): 
M i s c  R e c u r r i n g  Cost($K): 
M i s c  R e c u r r i n g  Save($K) : 
Land (+Buy / -Sa les )  ($K): 
c o n s t r u c t i o n  Schedule(%):  
Shutdown Schedule ( X ) :  
M i l C o n  Cost Avoidnc($K):  
Fam Housing ~ v o i d n c ( $ K ) :  
Procurement Avoidnc($K):  
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS O u t - P a t i e n t s l Y r :  
Faci  1 ShutDown(KSF) : 

Name: TINKER, OK 

1-Time Unique Cost  (EK): 
1-Time Unique Save ($K): 
1-Time Moving Cost (EK): 
1 -T ime Moving Save ($K): 
Env Non-MiLCon Reod(EK): 
kc: iv M i s s i o n  Cost ( $ K ) :  
~ c : i v  M l s s i o n  Save (SKj : 
k i s c  R e c u r r i n g  c o s t  ( $ K )  : 

M isc  R e c u r r i n g  Save(EK1: 
Lend (&buy / -Sa  i e s )  (Set) :  
Ccnsrruc:;oc Scnecu :e:' . = ,  ' . 
Shutdown Scheduie ( 2 ; :  
M? LCon Cost A v o i c n c ~ S ~ : ) ~  
Fam Housinc Avoianc($t:) : 

Procuremen: ~ v o i c n c ( S ~ :  
CHAMPUS i p - P a t i e n r s J Y r :  
CHAMPUS O u t - P a t i e n t s I Y r :  
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 
- - - -  - - - .  - - - -  - - - - 

0  0 0 0 
0 I1 0 0 
0 I1 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 D 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% OX 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc  F a m i l y  Hous ing  ShutDown: 

- - - -  --. - - - - -  - - - - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 C C c 

L r C 
3 0 C L' 
L D C !2 

- -. L - ,. - .. a'... r.0 ,, ,. ". - ,< 
r -r ,  -. ., ,' 34;. U lr c:. r" 

C: C L 
0 2 

r C Ll 

" 
i i: " 
C 0 a 0 

P e r c  F a m i l y  Housing ShutDown: 

INPUT SCREEN SIX - EASE PERSONNEL INFORMATION 

Name: KELLY. TX 
1996 1 9 9 i  1998 1999 2000 
- - - -  - - - - - - - -  - - - - - - - -  

0.:: Force  S t r u c  Cnange: 0 (1 0 0 0 
E n 1  Force  S t r u c  Change: 0 13 0  0 0 
C iv  F o r c e  S t r u c  Change: 0 0 0 0 0 
S t u  Force  S t r u c  Change: 0 0 0 0 0 
O f f  Scenar io  Change: 0 0 - 1 0 0 
En1 S c e n a r i o  Change: 0 0 - 8 0 0 
C i v  S c e n a r i o  Change: 0 0 -437 0 0 
O f f  Change(No S a l  Save) :  0 0 0 0 0 
En1 Change(No S a l  Save) :  0 0 0 0 0 
C i v  Change(No S a l  Save): 0 0 0 0 0 
C a r e t a k e r s  - M i l i t a r y :  0 0 0 0 0 
Care takers  - C i v i l i a n :  0 0 0 0 0 



INPUT DATA REPORT (COBRA v5 .06)  - Page 5  
Data As Of 14:31 04 /13 /1995 .  Report  Created 14:56 04/13/1995 

6- Department : A i r  F o r c e  
' O p t i o n  Package : K e l l y  AFB 
Scenar io  F i l e  : S:\COBRA\TRC\IMPRZ-OU\KELL0412.CEiR 
S t d  F c t r s  F l l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILlTARY CONSTRUCTION II4FORMATION 

Name: KELLY. T X  

D e s c r i p t i o n  Categ New Mi  I c o n  Rehab Mi [Con T o t a l  Cost($K) 
- - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rear r lRenova te  OTHER 0  425.000 4.250 
D e m o l i t i o n  OTHER 0  0  16,513 
Demol ish 724K s q  f t  
Squeeze Down OTHER 0  520.000 14,682 
S i z e  t o  Core OTHER 0  31 .OOO 31 0  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

p e r c e n t  O f f i c e r s  M a r r i e d :  76.80% 
p e r c e n t  E n l i s t e d  M a r r i e d :  66.90% 
E n l i s t e d  Housing Mi  lCon: 80.00% 
O f f i c e r  Sa ls ry ($ /Year ) :  78,668.00 
O f f  BAQ w i t h  Dependents(5) :  7,073.00 
E n l i s t e d  Sa la ry ($ /Year ) :  36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E L i g i b i l i t y ( W e e k s ) :  18 
C i v i l i a n  S a l a r y ( $ l Y e a r ) :  46,642.00 
C i v i l i a n  Turnover  Rate:  15.00% 
C i v i l i a n  E a r l y  R e t i r e  Ra te :  10.007. 
C i v i  l i a n  Regular  R e t i r e  Ra te :  5.00% 
C i v i l i a n  RIF Pay F a c t o r :  39.002 
SF F i l e  Desc: Depot F a c t o r s  

STANDARD FACTOaS SCREEN TWO - FACILITIES 

RPMA Bu i  l d ? n s  SF Cost I n o e x :  C ,  f': 
EJC l n d e r  ( R P M L ,  6 . :  oonij l2: ? o r  # .  ;. ?.: 

( I n d i c e s  e r r  usec es exponen:s! 
Program Management Fzc:or: 1C.C2> 
Caretaker  komin !Sz !Ct r r , .  . - -  

IL.. CT 
k , c ; h ~ a :  ! Ccsr ( S , S z :  : . . . . -. 
A v s  t iacnetor  Quar;ers;Scj l i r  L d L . - L  1- 

Avs Fami!? C u a r i e r s ( S z ; :  -, .,--.. 7 7 ~  r -  .- 
A??OET.R?: In fLe:?on H z y e s :  
i886: C.C37: iOS7: Z.OZ:i ; S C E :  Z.327. 

C i v  E a r l y  R e t i r e  Pay F a c t o r :  9.00% 
P r i o r i t y  Placement S e r v i c e :  60.00% 
PPS A c t i o n s  I n v o l v i n g  PCS: 50. OOX 
C i v i l i a n  PCS Cos ts  ($) :  28,800.00 
C i v i  l i a r1  New H i r e  Cos t ($ ) :  4,000.00 
Nat  Median Home P r i c e ( $ ) :  114,600.00 
Home S a l e  Reimburse Rate:  10.00% 
Max Home Sa le  Reimburs($): 22,385.00 
Home Purch  Reimburse Rate :  5.00% 
Max Home Purch  Reimburs($): 11,191.00 
C i v i  l i a n  Homeowning Rate :  64.00% 
HAP Home Value Reimburse Rate:  22.90% 
HAP Homeowner R e c e i v i n g  Rate:  5.00: 
RSE Home Value Reimburse Rate:  0.002 
RSE Homeowner R e c e i v ~ n g  Rate :  0 . 0 0 t  

STANDA?D FACTORS SCi?EEh 737,:: - TkAGSFO;7ATiOt; 

M a t e r i a  l / A s s i g n e d  Person(Lb)  : i i C  
HHG Per O f f  Fami I y  ( L b ) :  14.503.00 
HHG Per E n l  F a m i l y  ( L b ) :  9,000.OC 
HHG Per Mi l S i n g l e  ( L b ) :  6 .400.00 
HHG Per C i v i l i a n  ( L b ) :  i 6 .000 .00  
To:al HHG Cost ($/100Lb):  25.00 
A: , v T r a n s p o r t  ($/Pass H i  ic j : O.23 

Misc  Exp ( $ / D i r e c t  Emp loy ) .  700.00 

Equ ip  F'CCK & Cra te (S1Ton) :  264.C" 
Mi I L i g h t  VehicLe(S/Mi  l e ) :  C . i 3  
Heavyl:;pec Vehic Le(S/Mi i e )  : . ,- , . -,b 

POV Reimbursement ($/Mi Le) : C . 1 S  
Avg Mi 1 Tour Leng th  ( Y e a r s ) :  4.13 
R o u r i n e  PCS($/Pers/Tour) :  6 , 1 3 i . 0 3  
One-Tlme O f f  PCS C o s t ( $ ) :  9 .142.00 
One-Time E n l  PCS C o s t ( $ ) :  5,761 . O O  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 6 
Data As Of 14:31  04/13/1995, Report Created 14:58 04/13/1995 

r- Department : A i r  Force 
b p t i o n  Package : K e l l y  AFB 

Scenario F i l e  : S:\COBRA\TRC\IMPRZ-OU\KELLO~~~.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM $/UM 
- - - - - - - -  - - - - - .  
~ o r i z o n t a l  (SY 0  

Waterfront (LF) 0  
A i r  Operat ions (SF) 0  
ope ra t i ona l  (SF) 0  
Admin i s t ra t i ve  (SF) 0 
schoo 1  Bui l d i  ngs (SF) 0  
Maintenance Shops (SF) 0  
Bachelor Quar te rs  (SF) 0 
Fami l y  Quar te rs  ( E A )  0 
Covered Storage (SF) 0  
Oin ing Faci  L i t i e s  (SF) 0 
Recreat ion F a c i l i t i e s .  .(SF) 0 
Communicat ionsFaci l  (SF) 0  
Shipyard Maintenance (SF) 0  
RDT & E F a c i l i t i e s  (SF) 0 
POL Storage ( E L )  0 
Ammunition Storage (SF) 0  
Medical  F a c i l i t i e s  (SF) 0 
Environmental ( ) 0 

Category UM $IUM 
- - - - - - - -  - - - - - -  
Op t i ona l  Category A ( ) 0 
O p t i o n a l C a t e g o r y B  ( ) 0 
O p t i o n a l C a t e g o r y C  ( ) 0 
Op t i ona l  Category D ( ) 0  
O p t i o n a l C a t e g o r y E  ( ) 0 
O p t i o n a l C a t e g o r y F  ( ) 0 
Op t i ona l  Category G ( ) 0 
Opt iona l  Category H ( ) 0 
O p t i o n a l C a t e g o r y I  ( ) 0 
Op t i ona l  Category J ( ) 0  
O p t i o n a l C a t e g o r y K  ( ) 0 
Op t i ona l  Category L ( ) 0 
O p t i o n a l C a t e g o r y M  ( ) 0  
Op t i ona l  Category N ( ) 0 
Op t i ona l  Category 0  ( ) 0 
Op t i ona l  Category P ( ) 0 
Op t i ona l  Category O ( ) 0  
Op t i ona l  Category R ( ) 0 



COBRA REALIGNMENT SUWRY (COBRA v 5 . 0 8 )  - Page 112 
Data As Of 14:31 04/13/1995, Report  Crea ted  15:Ol 04/13/1995 

," Department : A i r  Force  
b p t i o n  Package : M c C l e l l a n  AFB 
Scenar io  F i  Le : S.\COBRA\TRC\IMPR2-OU\MCCLO~I~.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
R01 Year : 2000 ( 2  Years)  

NPV i n  2015($K): -293,298 
1 -Time Cost($K): 53,947 

Net  Costs ($K) Cons tan t  
1996 
- - - -  

Mi lCon 10,478 
Person 0 
Overhd 731 
Movi ng 1,757 
M i s s i o  0 
Other 3,749 

D o l l a r s  
1997 
- - - -  

10,478 
0 

91 3 
1,757 

0 
3,749 

TOTAL 16,715 16,897 7,274 -26,510 -26,510 -26.510 

- - - - - - - -  - - - - - - - - - - * -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 1 0 0 0 
En 1 0 0 1 1  0 0 0 
C i v  0 0 553 0 0 0 
TOT 0 0 565 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 1' 
S t u  C C 0 0 C r 
C; v c 
707 C 

T o t a  1 

T o t a l  

Beyond 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 212 
Oat. As Of 14:31 04/13/1995. Report  Created 15:01 04/13/1995 

#- Oewr  tment : A i r  Force 
Opt i o n  Package : McC l e  1 tan AFB 
Scenar io  F i l e  : S : \ C O B R A \ T R C \ I M P R Z - O U \ M C C L O ~ ~ Z . C B H  
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

Costs ($K) Constant  D.ol lars 
1996 1997 - - - - - -. - 

Mi lCon 10,478 10,478 
Person 0 0 
Overhd 827 1,202 
Moving 1,757 1,757 
M i  s s i  o 0 0 
Other 3,749 3,749 

TOTAL 16,811 17,186 21,549 1.000 1.000 1.000 

Savings ($K) Constant  D o l l a r s  
1996 1997 
- - - -  - - - -  

Mi lCon 0 0 
Person 0 0 
Overhd 96 289 
Mov i ng 0 0 
M i s s i o  0 0 
Other 0 0 

TOTAL 96 289 14,275 27,510 27,510 27,510 

T o t a l  Beyond 

Beyond 



'TOTAL ONE .TIME COST RLPORT (COBRA v5.08)  
Data As Of 14:31 0 4 / 1 3 / 1 9 9 5 .  R e ~ o r t  Crea ted  15:Ol  04/13/1995 

- 
Department : A i r  F o r c e  
07t  ron  Package : McC Le l I a n  AFS 
S c e n a r i o  F l l e  : S:\COSRA\TRC\IMPR?-OU\MCCLO~~?.CHI? 
S t d  F c t r s  F l  l e  : S:\COBRA\TRC\OEPOT.SFF 

( A l l  v a l u e s  i n  D o l l a r s )  

Category 

C o n s t r u c t i o n  
M i l i t a r y  C o n s t r u c t i o n  
F a m i l y  Housing C o n s t r u c t i o n  
I n f o r m a t i o n  Management Account  
Land Purchases 

T o t a l  - C o n s t r u c t i o n  

Personne l  
C i v i l i a n  R I F  
C i v i  l i a n  E a r l y  Re t i rement  
C i v i l i a n  New H i r e s  

E l i m i n a t e d  Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personne l  

Overhead 
Program P l a n n i n g  Support  
M o t h b a l l  / Shutdown 

T o t a l  - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i  l i a n  PPS 
M i l i t a r y  Moving 
F r e i g h t  
One-Time Moving Cos ts  

T o t a l  - Moving 

Cther  
hr,? , FSE 
fnv i ronmen7aL Mi:lga:lor, Cos: :  

One-Tine Unioue Cos:s 
- .  1c fe :  - Dtne- 
. . . . . . . . . . . . . . . . . . . . . . . . . . . .  

7c:el One-Tine Ccsrs 

cos t  
. - - -  

S u b - T o t a l  
- - . - - - . . 

Dne-Time Sa\' lngc 
M : l i t a r y  Consr ruc r1on  "o: Avclccncec 
F a m i l y  Housing Cosr Avciaancec 
Mi l i t e r y  Moving 
Land Sa les  C, 

One-Time Moving Savings c, 
Env i ronmenta l  M i t i g a t i o n  Sav incc  n 

One-Time Unique Sav ings  C 
.............................................................................. 
T o t a l  One-Time Sav ings  C 
.............................................................................. 
i o t a 1  N e t  One-Time ios;s 52 .94E .655  



INPUT OAT6 REPORT (C0BF.A v! j .06) 
Data As Of 14 :31  04 /13 /1995 ,  Report  Crea ted  15:Ol 0411311995 

- 
r Department : A i r  F o r c e  

U p t  i o n  Package : McC l e  l l a n  AFB 
Scenar io  F i  Le : S:\COBRA\TRC\:MPR2-oU\MCCL0412.CSR 
S t d  F c t r s  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  C o n s t r u c t i o n l S h u t d o w n :  No 

Base Name 

HILL, UT 
KELLY, TX 
MCCLELLAN. CA 

S t r a t e g y :  
- - - - - - - - - 
Real ignment  
Real ignment  
Rea l i gnment  

Summary: 
- - - - - - - -  
~ s s u m p t i o n s :  
IMPRAC BRAC IMPLEMENTATION 
(Assumes DLA does n o t  t a k e  space)  
( ~ l l  i n f r a s t r u c t u r e  r e d u c t i o n  c o s t s l s a v i n g s  i n c l u d e d )  
Breakou t  by i n s t a l l a t i o n .  F i l e  3 o f  5 .  
T h i s  i s  n o t  a "Stand-Alone" f i  l e .  

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
HILL,  UT 
HILL, UT 
KELLY. TX 

To Base: 
- - - - - - - - 
KELLY, TX 
MCCLELLAN. CA 
MCCLELLAN, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BkSE INFORMATION 

T o t a l  O f f i c e r  Emotoyees: 
T D K ~ !  En s'ed Em- Loyees: 
io:z L Stuaen: Erno i o y r e s :  
T c t a l  C i v i  l i a n  EmpLoyees: 
Mi ! Fami l i e s  L i v i n ~  On Base.  
Civ; l i a n s  Not  W i  [ L i n g  To Move: 
O f f i c e r  Housing Un:ts A v a i ! :  
E n l i s t e d  Housing U n i t s  Ava i  !: 
T o t a l  Base F a c i  l i t i e s ( K S F ) :  
O f f i c e r  VHA ($/Month) :  
E n l i s t e d  VHA ($/Month) :  
Per Diem Rate ($/Day) :  
F r e i g h t  Cost ( $ l T o n l M i l e ) :  

Name: KELLY, TX 

i o t a  l O f f i c e r  Employees: 801 
T o t a l  E n l i s t e d  Employees: 3.41 9 
T o t a l  S tuden t  Employees: 0 
T o t a l  C i v i  l i a n  Employees: 12,676 
M i l F a m i l i e s L i v i n g O n B a s e :  1 4 . K  
C i v i l i a n s  No t  W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Ava i  1: 0 
T o t a l  Base F a c i  l i t i e s ( K S F ) :  16,316 
O f f i c e r  VHA ($/Month) :  106 
E n l i s t e d  VHA ($/Month) :  60 
Per Diem Rate ($/Day) :  97 
F r e i g h t  Cost ( S I T o n l t 4 i l e ) :  0 .07  

RPMA N o I , - D s ~ ~ c L '  ( S U l b e 2 :  : 

Communi ca: icnr :C.!:.'\ r 2 .  ' 

60s ~ o n - F ~ y r c : :  (S*:':e;.. 
BOS F a y - o l ;  (SYIYezr 1 :  

F a m i l y  hous lns  i$K!:enr 
Area Cost  F a c t o r :  
CHAMPUS I n - P c ?  (Sl\':s:: ' : 

CHAMPUS Out -Pe t  l S / \ ' i r : " :  
CHAMPUS S h i f t  :c k e c i c s r e :  
A c t i v i t y  Coae: 

D i s t a n c e :  
- - - - - - - - -  
1,363 mi 

671 mi 
1,733 mi  

Homeowner Ass is tance  Program: 
Unique A c t i v l t y  1nforma:lon: 

RPMA Non-PayroLL ($K/Year ) :  
Communications ($K/Year) :  
BOS N o n - P a y r o l l  (SKIYear) :  
BOS P a y r o l l  (SKIYear) :  
F a m i l y  Housing ($K/Year) :  
Area Cost  F a c t o r :  
CHAMPUS I n - P a t  ( $ / V i s i t ) :  
CHAMPUS Out -Pa t  ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare:  
A c t i v i t y  Code: 

Homeowner Ass is tance  Program: 
Unique A c t i v i t y  I n f o r m a t i o n :  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2  
Data As Of 14:31 04/13/1995.  Report  Crea ted  15:Ol  04/13/1995 

-. 
' gepar tment  : A i r  Force  

O p t i o n  Package : M c C l e l l a n  AFB 
S c e n a r i o  F i l e  : S:\COBRA\TRC\IMPR2-OU\MCCLO~IZ.CBR 
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MCCLELLAN, CA 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a t  s t u d e n t  Employees: 

T o t a l  C i v i  l i a n  Employees: 
Mi 1  F a m i l i e s  L i v i n g  On Base: 
~ i v i  l i a n s  Not  W i  1  l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai  1: 
T o t a l  Base F a c i  l i t i e s ( K S F ) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day) :  
F r e i g h t  Cost ($ /Ton /Mi le ) :  

RPMA N o n - P a y r o l l  ($K/Year) :  
Communications ($K/Year): 
BOS N o n - P a y r o l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
F a m i l y  Housing ($K/Year): 
Area Cost  F a c t o r :  
CHAMPUS I n - P a t  ( $ / V i s i t ) :  
CHAMPUS Out -Pa t  ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare:  
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner ~ s s l s t a n c e  Program: 
Un ique  A c t i v i t y  I n f o r m a t i o n :  

Name: HILL,  UT 
1996 1997 1998 1999 2000 
- - - -  - - - -  . --- - - - -  - - - -  

1 -T ime Unique Cost  ($K): 0  0  0  0  0  
1 -T ime Unique Save ($K): 0  0  0  0 0  
1 -T ime Moving Cost ($K): 0  0  0  0  0  
1 -T ime Moving Save ($K): 0  0 0  0  0  
Env Non-MiLCon Reqd($K): 0  0  0  0  0  
A c t i v  M i s s i o n  Cost (SK): 0  0  0  0  0  
A c t i v  M i s s i o n  Save ( $ 1 ; ) :  0 0  0  0  0  
M i s c  R e c u r r i n g  Cost($K):  G 0 0 0  0 
M i s c  R e c u r r i n g  Save(SK): C 0 0  0 0 
L s n l  ( ~ i u y l - S z l e s )  (St:;: C C [' 
ions : -uc r ion  Scneau i e : I :  : -, ' - - 9 ,  

,~7. --,. 54;' n.. " !% ,.. L, .. 
SnuToown Scnecule ( X ) :  11. ".,,. 13; 347- C:. 0:. 
Mi [Con Cos: Avoianc($t;) : i 0 0 C r, 
Fer: h 3 u s i n ~  hvcicnc(SL:' :  . r 

z-ocureven:  A v o i c n c ( S ~ ' ~  : 

ChAM3US in-Fer ienrs! ' : :  2 - L il 

:HAWUS O u t - P e r i e n r s ! ? - :  " C 
F e c i  L Snu:Oown(ES:': : C 5 e r c  Fami Ly h c u s l r ~ c  Snu:Oorn. 

Heme: KELLY,  7 :  
! $$& - - - -  ; ~ X I  I C9.5 iOCS 200C 
- - - - - - - - - - - -  - - - - - - - - 

;-;;me Unique Cost ($10: 0 0  0  C 0 
1 -T ime Unique Save ($K):  C 0  C S C 
? - T i m e  Moving Cost (EK): 3 0 0 G 0 
1 -T ime Moving Save ($K): 0  0  0  0  0  
Env Non-MiLCon Reqd($K): 0  0  0  0  0  
X c f i v  M i s s i o n  Cost (Ei:) : C 0 0  0 0 
kc:iv E i s s i o n  Save ( S K j :  ,. 

u 0 0 iJ 0 
M i s c  R e c u r r i n g  Cos t ($K) :  0  0  0  0  0  
M i s c  R e c u r r i n g  Save(SK): 0  0  0  0  0  
Land (+Buy / -Sa les )  ($K):  0  0  0  0  0  
C o n s t r u c t i o n  Schedu le (X) :  3% 33% 3:7. 0% 0% 
Shutdown Schedule ( X ) :  33% 3  3':. 34% 0% 0% 
Mi [Con Cost Avoidnc($K):  0  0  0  0  0  
Fam Housing Avoidnc($K):  0  0 0  0  0 
Procurement  Avoidnc($K):  0  0  0  0  0  
CHAMPUS I n - P s t i e n t s I Y r :  0 0  0  0  0  
CHAMPUS O u t - P a t i e n t s J Y r :  0 0  0  0  0  
F a c i l  ShutDown(KSF): C Perc  Fami Ly Housing ShutOown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of '14:31 04/13/1995.  Repor t  Crea ted  15:Ol  04/13/1995 - 

' gepar  tment : A i r  F o r c e  
O p t i o n  Package : M c C l e l  l a n  AFB 
Scenar io  F i l e  : S : \ C O B R A \ T R C \ I M P R ~ - O U \ M C C L O ~ ~ ~ . C B R  
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MCCLELLAN, CA 

1-Time Unique Cost ($K): 
1 -T ime Unique Save ($K): 
1 -T ime  Moving Cost ($K): 
I - T i m e  Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  M i s s i o n  Cost ( $ K ) :  
A c t i v  M i s s i o n  Save ($K): 
M i s c  R e c u r r i n g  Cost($K): 
M i s c  R e c u r r i n g  Save($K): 
Land (+Buy / -Sa les )  (SK): 
C o n s t r u c t i o n -  Schedule(%):  
Shutdown Schedule ( I ) :  
MiLCon Cost Avoidnc($K):  
Fam Housing Avoidnc($K):  
Procurement Avoidnc($K):  
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS O u t - P a t i e n t s l Y r :  
F a c i l  ShutOown(KSF): 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - - 

3,749 1,287 0 0 
0 0 0 0 

1,757 1,811 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% OX 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

P e r c  F a m i l y  Housing ShutDown: 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: MCCLELLAN, CA 
1996 
- - - -  

O f f  Force  S t r u c  Change: 0 
En1 Force  S t r u c  Chenae: C 
C i v  Force  S ~ r u c  Cncnge: 
P A C  FcrCe S::û  Cncp:t. -. 
I ,  - . S c e n z r : ~  Cnzn:: 
En 1 Scenar 1 o Cnange : -. , , v  S c e n a r i c  Ohanat. 
r:z - , .  Cnenge(No 5 2 .  t z v e  . 
.. ? : . Cnccge(hs 5 : .  :;vc 
e. - . u Cnznge j hc S 2 .  Save.  : 
C* re rzYers  - h(: ' . - - - . . .  ,,.- . .  
2;re;at:ere - C i v < : ~ z : . .  

D e s c r i p t i o n  Cat ec New Ki lCor  Rehab Mi LCor T o t a l  Ccst(S)!) 
- - - - - - - - - * - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr IRenovare OTHER 0 184,000 1,840 
D e m o l i t i o n  OiHErl 0  0 14,377 
Demol ish 64% sq f r  
Squeeze Down OTHEF. 0 220.000 10.255 
S i z e  t o  Core OTHEE 0 526,000 5,280 



INPUT DA7A REPORT (COBRA v5.08)  - Page 4  
Data As Of 14:31 04/13/1995,  Report  Crented 15:Ol  04/13/1995 - 

r Department : A i r  F o r c e  
&t i o n  Package : McCLel I a n  AF6 
Scenarro F i l e  : S:\COBRA\TRC\IMPR2-OU\MCCL0412.CBR 
S t d  F c t r s  F l l e  : S:\COBRA\TRC\DCPOT.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percen t  O f f ~ c e r s  M a r r i e d :  76.80% 
Percen t  E n l i s t e d  M a r r i e d :  66.90% 
E n l i s t e d  Housing Mi lCon: 80.00% 
O f f i c e r  S a l a r y ( $ l Y e a r ) :  78,668.00 
O f f  BAQ w i t h  Dependents($) :  7,073.00 
E n l i s t e d  Sa la ry ($ /Year ) :  36,148.00 
En1 BAQ w i t h  Dependents($): 5 ,162.00 
Avg Unemploy Cost($lWeek): 174.00 
Unemployment E l i g i b i  t i  ty(Weeks): 1 8  
C i v i l i a n S a l a r y ( $ / Y e a r ) :  46,642.00 
C i v i l i a n  Turnover  Ra te :  15.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate:  10.00% 
C i v i l i a n  Regu la r  R e t i r e  Rate:  5.00% 
C i v i l i a n  RIF Pay F a c t o r :  39.00% 
SF F i  l e  Desc: Depot F a c t o r s  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i  l d i n g  SF Cost  I n d e x :  0.93 
BOS I n d e x  (RPMA v s  p o p u l a t i o n ) :  0 .54 

( I n d i c e s  a r e  used  a s  exponents)  
Program Management F a c t o r :  10.00% 
Care taker  Admin(SF1Care): 162.00 
M o t h b a l l  Cost ($/SF): 1.25 
Avg Bache lo r  Quar te rs (SF) :  256.00 
Avg F a m i l y  Q u a r t e r s ( S F ) :  1,320.00 
APPDET.RPT I n f l a t i o n  Ra tes :  
1996: 0.00Z 1997: 2.90:' 199E: 7.OCZ 

C i v  E a r l y  R e t l r e  Pay F a c t o r :  9.00; 
P r i o r i t y  Placement S e r v i c e :  6O.OOf 
PPS A c t l o n s  I n v o l v i n g  PCS: 50.00; 
C i v i l i a n  PCS Costs ( $ ) :  28,800.00 
C i v i l i a n  New H i r e  C o s t ( $ ) :  4,000.00 
Nat  M e d ~ a n  Home P r i c e ( $ ) :  114,600.00 
Home Sate Reimburse Rate:  10.00% 
Max Some Sa le  Reimburs($) :  22,385.00 
Home Purch  Reimburse Rate:  5 .OOX 
Max Home Purch Reimburs($) :  11,191.00 
C i v i  l i a n  Homeowning Rate:  64.00% 
HAP Homt! Value Reimburse Rate:  22.90% 
HAP Homeowner R e c e i v i n g  Rate:  5.00"h 
RSE Home Value Reimburse Rate:  0.00% 
USE Homeowner R e c e i v i n g  Rate :  0.00% 

Rehab vs. New Mi lCon Cos t :  0.00% 
I n f o  Management Account :  0 .002 
Mi [Con Des ign  Rate:  0.00% 
Mi [Con SIOH Rate: 0.00% 
Mi (Con C:ontingency P l a n  Rate:  0.00X 
M i l C ~ n  S i t e  P r e p a r a t i o n  Rate:  0.00% 
D iscoun t  Ra te  f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0 .00L  

S7AKOAP.D FACTORS SCREEIi SH?,CC - 7ii&liSPOF,ij,7iOlx 

w.; :e - -  L ; ; ~ s s l c r , e c  zerszr ,  -L 
- . .  

rin; P t i  O f f  Fami ly  ( L D j :  ;i,5LL.;L 
HHS t e -  EnL F a c i  i y  (L": C,C7S.Cf 
ri?3 = t r  Ki! S i n g i t  j i r ,  

" -.- -. : :.. L . U .  

ti-: :e? ,:1,,< !,zp (L:x : . . .,..? ,.- . ,  , - "a. . -. 
;o;e! HtiC Cos: ( S l 1 0 0 L k ) :  25.G: 
6 . -  - ,  . :?ansport  (C' lpass V '  1 6 .  

,- - ?  - .  - -  
hJ:sc Exc (51C;-ezr E-2 Lo). 7-c .>- .,-. ... 

- - - - - - - - 
Horizon:e l 
h a t e r f r o n t  
A i r  O p e r a t i o n s  
Operat  i ona l 
A d ~ i n i s : r a : i v e  
Schoc l Gui LC!; n ~ r  
W.ai ntenance Shops 
Bache lo r  Q u a r t e r s  
Fami l y  Q u a r t e r s  
Covered S to rage  
D i n i n g  F a c i l i t i e s  
R e c r e a t i o n  F a c i  li t i e s  
Communica:ions F a c i l  
S h i p y a r d  Maintenance 
ROT S E F a c i  l i t i e s  
POL S t c r a g e  
Ammunit ion S to rage  
M e d i c e l  F a c i l i t i e s  
E n v i r o n m e n t a l  

U h! S/UK, 
-. - - - - 

( S " '5 F 

( L F )  
(SF) 0 
(SF) 3 
(SF) U 

(SF; b 

(SF j C 

(SF) 0  
(€A)  0  
(SF) 0 
(SF 0  
(SF) 0  
(SF) 0  
(SF) 0  
(SF) 0 
(EL) 0 
(SF) C 
(SF ) 0  

( ) C 

O p t i o n a !  Categcr!. ; 

Opt i o n r  i Caregor) i i , 

O p t i o n e l  Category C < ) 

O p t i o n a l  Category C $. ) 
C t p ~ i o n e l  Caregory L ( ; 
D p i i o n a i  Caregory F > 
O p t i o n a l  Category G ( ) 
O p t i o n a l  Category t i  ( ) 
O p t i o n a l  Category I ( ) 
O ~ t i o n a l  Category J ( ) 
O p t i o n a l  Category K ( ) 
O p t i o n a l  Category L  ( ) 
O p t i o n a l  Category M ( ) 

O p t i o n a l  Category N ( ) 
O p t i o n a l  Categcry 0  ( ) 
O p t i o n e l  Category ? ( ) 
C lp t i cne iCe tegOr !C  i ) 
O p t i c n z !  Cz?ego:y R [ j 



COBRk RLALlGNMENT S U W R Y  (COBRA ~ 5 . 0 8 )  - Page 112 
Data As Of 14:31 04/13/1995,  Report  Crea ted  15:06 04 /13 /1995  - ' eepnr trnent : A l r  F o r c e  

O p t i o n  Package : Rob ins  AFB 
Scenar io  F i  l e  : S : \ C O B R A \ T R C \ I M P R ? - O U \ R O B I O ~ ~ ~ . C B R  
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.STT 

s t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
R O I  Year : 2005 (7 Years)  

NPV i n  2015($K): -32,281 
1-Time Cost($K): 30,479 

Net  Cos ts  ($K) Cons tan t  D o l l a r s  
1996 1997 
- - - -  - - - -  

Mi  \Con 4,376 4,376 
Person 0 0 
Overhd 402 723 
Moving 1,557 1,557 
M i s s i o  0 0 
Other  4,315 4,315 

TOTAL 10,650 10,972 7,286 -4.790 -4,790 

1996 1997 1998 1999 2000 
- - - -  - - - - - - - -  - - - -  - - - -  

POSITIONS ELIMINATED 
O f f  0 0 1 0 0 
En 1 0 0 3 0 0 
C i v  0 0 113 0 0 
TOT 0 0 117 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 
En 1 0 0 0 0 0 
S t u  0 0 0 0 0 
c1v 0 ,? 
TO7 C 

?. 

Summary : 
- - - - - - - -  
Assums:icns: 
IHaF.AC S R A C  IMPLEMENTATIOt~ 
(Assumes DLA does n o t  t a k e  space:  
(ALL i n f r a s t r u c t u r e  r e d u c t i o n  ccsrs:s;c;c:z : c c  :uccc 
Greakcu: by ins:e l la : ion.  F i  l e  ci f . 
T h i s  i s  no: a "S tand-A lone"  f i  l o .  

T o t a l  

T o t a  1 
- - - - -  

Beyond 
- - - - - - 

3 
-5.45'3 

6711 
(1 
I )  
I1 



COBRA REAL;CHMtNT SUMMARY (COBRA ~5.06) - Prge 2 1 2  
Data As Of 14131 04/13/1995, Report  Crea ted  1 5 : 0 6  04/13/1995 

- 
0 Department : A l r  Force  

B p t i o n  Package : Robins AFB 
Scenar io  F i l e  : S : \ C O B R A \ T R C \ I M P R Z - O U \ R O B ~ O ~ ~ ~ ,  
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

Costs (SK) Constant D o l l a r s  
1996 1997 
- - - - - - - -  

Mi [Con 4.376 4,376 
Person 0 0 
Overhd 439 835 
Moving 1,557 1.557 
M i s s i o  0 0 
Other 4,315 4.315 

CBR 

TOTAL 10.687 11,083 10.308 1.000 1.000 1.000 

Savings ($K)  Constant 
1996 
- - - -  

M i  lCon 0 
Person 0 
Overhd 3 7 
Mov i ng 0 
M i s s i o  0 
Other  0 

D o l  l a r s  
1997 

TOTAL 3 7 112 3,022 5,790 5,790 5,790 

Tot a l Hevond 

T o t a  l Beyoncl 
- - - - -  - - - - -. 

0 CI 
19.109 5,455 
1.431 33C 

0 C 
0 0 
0 0 



TOTAL ONE-TIHE COST REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  14:31 04/13/1995,  Report  Crea ted  1 5 ~ 0 6  04/13/1995 

- 
Department : A l r  F o r c e  
BPt r o n  Package : Robins AFB 
Scenar io  F i l e  : S:\COBRA\TRC\IMPRZ-OU\ROEIO~~Z.CBR 
S t d  F c t r s  FI l e  : S :  \COBRA\TRC\DCPOI .SFF 

( A l l  v a l u e s  i n  D o l l a r s )  

Category 
- -  

C o n s t r u c t i o n  
M i l r t a r y  C o n s t r u c t i o n  
F a m i l y  Housing C o n s t r u c t i o n  
I n f o r m a t i o n  Management Account  
Land Purchases 

T o t a l  - C o n s t r u c t i o n  

Personne l  
C i v i  l i a n  R I F  
C i v i  l i a n  E a r l y  Re t i rement  
C i v i  l i a n  New H i r e s  
E l i m i n a t e d  Mi  l i t a r y  PCS 
Unemployment 

T o t a l  - Personne l  

Overhead 
Program P l a n n i n g  Suppor t  
Mothba 11 / Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i  l i a n  PPS 
M i l i t a r y  Moving 
F r e i g h t  
One-Time Moving Cos ts  

T o t a l  - Moving 

Other  
H I P  i ESE 
E n v i r o n m e n t a l  M i ~ i g a t i o n  Cosrs 
One-Time Unicue Costs 

-G*  - 4 - O : n ~ r  

Tora!  O n r - T i n e  Cos'c 

One-Tine Sevlngs 
M ~ l i t a r y  C o n s t r u c t l o r :  Cost Avc lc2ncrs  
F a m i l y  Housing Cost Avo icznces  
Mi l i t e r y  Moving 
Land S a l e s  
One-Time Moving Sav ings  
Env i ronmenta l  M i t i g a t i o n  Sav ings  
One-Time Unique Sav ings  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Sav ings  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - . - .  

T o t a l  Ket One-Time Cos ts  

Cust S u b - l o t a l  
- - - - - - - - - -  - - -  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 14:31 04/13/1995,  Report  Crea ted  15:06 04/13/1995 -- 

' Qpartment  : A i r  F o r c e  
O p t i o n  Package : Rob ins  AFB 
Scenar lo  F i  Le : S:\COBRA\TRC\IMPR?-OU\ROBI0412.CBR 
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does T ime-Phas ing  o f  Cons t ruc t ion lShu tdown:  No 

Base Name 
- - - - - - - -  - 
HILL,  WT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 

S t r a t e g y :  
- - - - - - - - -  
Rea l i gnment  
Real ignment  
Real ignment  
Real ignment  

Summary: 

Assumpt ions:  
IMPRAC BRAC IMPLEMENTATION 
(Assumes DLA does  n o t  t a k e  space)  
(ALL i n f r a s t r u c t u r e  r e d u c t i o n  c o s t s l s a v ~ n g s  ~ n c l u d e d )  
Breakou t  by i n s t a l l a t i o n .  F i l e  o f  5.  
T h i s  i s  n o t  a "Stand-Alone" f i l e .  

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
HILL, UT 
HILL.  UT 
HILL,  UT 
KELLY, T:: 
KELLY, 77. 
M;:LEL;kt;, 

To Base: 
- -  - - - - - -  
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
MCCLELLAi, CA 
ROBINS, GA 
R O B I N S .  GC 

* - - .  T,.,. C . f i c c r  Erptcyee:  : C: - 
; c t ~ !  E::!is;ec Ernzlcyees. 2 , ~ ~ s  
:ctz! S:uoenr Em? Loyee?: ,. 
io:c i  C;vi l ~ a n  Employees: 6.E9: 
M i l  Fa'i k l e s  L i v i n ~  3n B z s r :  21 .CZ 
C i v i t i a n s N o t W i l L i n ~ T o M o v e :  6 . C  
O f f i c e r  Housing U n i t s  A v a i i :  G 
E n l i s t e d  Housing U n i t s  A v a i  1: 0 
T o t a l  Base F a c i  l i t i e s ( K S F ) :  12 ,772  
O f f i c e r  VHA ($/Month) :  0  
E n l i s t e d  VHA ($ /Month ) :  2 6 
Per D i c c  Ra:e ($ /Day) :  9; 
bc:-'- , r , , .  ---. (S!Ton:l?i : e ; .  A "- 

L.. u ,  

E?h!L h o n - P a y r c i ;  (SK!:e;:;: 
Cornmunicarions (SKIYeer): 
SOS Non-Peyrc!  i (SKiYear ! . 
F3S P c y r c i :  ( % / Y e a r ) :  
F a ~ i  iy Housing ($K/Year j :  
A rea  Cos t  F a c t o r :  
CHAMPUS I n - P a t  ( $ / V i s i t ) :  
CHAMPUS Out -Pe t  ( S f v i s i t ) :  
CHAMPUS S h i f t  t o  Medicare:  
A c t i v i t y  Code: 

D i s t a n c e :  
- - - - - - - - -  

1,363 mi 
671 mi 

2,006 mi 
1,733 mi 
1,045 mi 
2,570 mi 

Homeowner Ass is rance  Program: 
Unique h c t i v i t y  i n i o r m z t i o n :  



INPUT DATA REPORT (COBRA v 5 . 0 6 )  - Page 2 
Data As Of 14:31 04/13/1995,  Report  Crea ted  15:06 04/13/1995 

-. 

' d e p a r t m e n t  : A i r  F o r c e  
O p t i o n  Package : Rob ins  AFB 
Scenar io  F i l e  : S : \ C O B R A \ T R C \ I M P R ~ - O U \ R O ~ I O ~ ~ ~ . C B R  
S t d  F c t r s  F i l e  : S:\COBRA\T&C\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, TX 

T o t a l  O f f i c e r  Employees: 
To te  l E n l i s t e d  Employees: 
T o t a l  s t u d e n t  Employees: 
~ o t a  1 C i v i  l i a n  Employees: 

M i l  Fsmi l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not  W i  1 l i n g  To Move: 
o f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  A v a i l :  
T o t s  1 Base F a c i  li t ies (KSF) :  
O f f i c e r  VHA ($/Month) :  
E n l i s t e d  VHA ($/Month) :  

-Per  Diem Rate  ($/Day): 
F r e i g h t  Cost (%/Ton/Mi  l e )  : 

Name: MCCLELLAN. CA 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  S tuden t  Employees: 

T o t a l  C i v i l i a n  Employees: 
Mi l Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i  L l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  A v a i  1: 
T o t a l  Ease F a c i  l i t i e s ( K S F )  : 
O C C  

8 t i c e r  VHA ($ /Month ) :  
E n l i s t e d  VHA ($/Month) :  
Per Diem Rate ( b i D a y j :  
E r e l o r -  C3:: .:c1Tcn!h'< ;.-: : 

-,.-. r , z z . - ' , .  -- . - .  L .  . . . -.- cnz I oyee: . ..-- . . . b -  

y y . I - , . ? - - . .; .e: Efrc !oyrc: -. :, z : . ... 
i-:;! S ~ u o e n r  Ea?!oyees: L 
- - - - ,  -. . .c. : : e l  E n ~ i o y e e c :  . . - - r  . , , . -  
L': : Far:  ::es i : v i n g  (rn b e s t :  5 4  .C:. 
C;\.< l i a n s  Koi W; L !in: ;c Kovc : C.2: :  
P f c < c e r  H o u s i n ~  U n i t s  h v a i ! :  C 
f r  .: szec Housing Uni  :s  k v z l  : : C 
T o : 2 ; t i a s e F a c i l i t i e s ( K S F ) :  13.709 
CC' ' i c e r  VHA ($/Month) :  - - 

3 0 

E n l i s t e d  VHA ($/Month) :  7c. .. - 
Per Diem Rate (S/Day) :  6 C 
F r e i s h t  Cost ( $ / T o n / ~ i L e ) :  0 .07  

RPMA N o n - P a y r o l l  ($K/Year) :  
Communications ($K/Year): 
BOS N o n - P a y r o l l  ($K/Year) :  
BOS P a y r o l l  ($K/Year): 
F a m i l y  Housing ($KIYear) :  
Area Cost F a c t o r :  
CHAMPUS I n - P a t  ( $ / V i s i t ) :  
CHAMPUS Out -Pa t  ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare:  
A c t i v i t y  Code: 

Homeowner Ass is tance  Program: 
Unique A c t i v i t y  I n f o r m a t i o n :  

RPMA N o n - P a y r o l l  ($K/Year): 
Communications ($K/Year): 
BOS N o n - P a y r o l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
F a m i l y  Housing (%K/Year): 
Area Cost F a c t o r :  
CHAMPUS I n - P a t  ( $ / V i s i t ) :  
CHAMPUS Out -Pa t  ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare:  
A c t i v i t y  Cooe: 

homeowner kss1s:ence P r o g r a ~ :  
Unicue L c t i v i y v  I n i o r n a ~ i o n :  

Lrez Cos: Fec:c-: 
CHAM?US In-Pa: ($/\'IS: t ) :  
CHAMPUS Out-Par ( S / V i s i : ) :  
CHAMPUS S h i f t  t o  M e d ~ c a r e :  
A c t i v i t y  Cooe: 

Homeowner Ass ls rance  Program: 
Unique A c t i v i t y  I n f o r m a t i o n :  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As O f  14:31 04/13/1995. Repor t  Crea ted  15:06 04/13/1995 - 

* Qpsrtment  : A l r  F o r c e  
O p t i o n  Package : Rob ins  AFB 
Scenar io  F i l e  : S:\COBRA\TRC\IMPRZ-OU\R0810412.~~~ 
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPD?.sFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL,  UT 
1996 
* - - -  

1-Time Unique Cost ($K): 0 
1-Time Unique Save (kK) :  0 
I - T i m e  Moving Cost ($K): 0 
1-Time Moving Save ($K) :  0 
Env Non-MilCon Reqd($K): 0 
A c t i v  M i s s i o n  Cost  ($K): 0 
A c t i v  M i s s i o n  Save ($K): 0 
M isc  R e c u r r i n g  Cost($K): 0 
M isc  R e c u r r i n g  Ssve($K): 0 
Land (+Buy/-Sales)  ( $ K ) :  0 
C o n s t r u c t i o n  Schedule(%):  33% 
Shutdown Schedule (%) :  33% 
MiLCon Cost Avoidnc($K):  0 
Fam Hotlsing Avoidnc($K):  0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s I Y r :  0 
CHAMPUS O u t - P a t i e n t s / Y r :  0 
F a c i l  ShutDown(KSF): 0 

Name: KELLY, TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost (SK): 
1-Time Moving Save ($K): 
Env hon-Mi lCon  Reqd(SK): 
A c t i v  M i s s i o n  Cost (SK):  
k t : b  U. iss ion Seve [Si:;: 
M lsc  R e c u r r i n g  Cost(EK):  
Mi sc Gecurrini:  Save($+;) : 
i e n c  ( - c u y i - S z i e s )  (SK;: 
C o l s r r u c r ? o n  Scnecu!e!f ', 

Snuroown Scheaule ( X ) :  
Mi [Con Cos: Avo idnc(Sr : :  
Far, hous ing  Avoi  anc(SK: . 
procurement Avo ianc($K j :  
CHAMPUS I n - P a t i e n t s J Y r :  
CHAMPUS O u t - P a t i e n r s / Y r :  
F a c i  1 ShutDown(KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% OX 
33% 34% OX 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

P e r c  F a m i l y  Housing ShutDown: 

1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

0 0 0 0 0 
0 0 0 0 0 
0 C 0 0 C 
0 C 0 3 C 

C 

i I r 

C 

,. ,.' ^ 7' ...... . , . . <  ,.. < .  
7?0' .,.,,~ ^ 7' - ., ,' -. ,- . .3 ,, n" " ., r.. ., , 
- 

r r 
L 

C P e r c  Fam?Ly,Housing SnutDown: 

Name: MCCLELLAN, CA 

1946 
---. 

1-Time Unique Cost (SK):  0 
1 - l i m e  Unique Save (SK):  i 
: - T i n e  M o v i n ~  Cost ($ii j : CI 

1 -Time Moving Save (SK) : G 
Env Non-Mi [Con Reqd($K): 0 
A c t i v  M i s s i o n  Cost (SK): 0 
A c t i v  M i s s i o n  Save (SK):  0 
M isc  R e c u r r i n g  Cost($K): 0 
M isc  R e c u r r i n g  Save($K): 0 
Land (+Buy / -Sa les )  (SK): 0 
C o n s t r u c t i o n  Schedu le (%) :  33% 
Shutdown Schedule ( Z ) :  3 3:: 
Mi lCon  Cost Avo idnc(sK) :  0 
Fam Housing Avoidnc(SK):  0 
Procurement Avoidnc($K):  0 
CHAMPUS I n - P a t i e n t s l Y r  : 0 

: CHAMPUS O u t - P a t i e n t s I Y r :  0 
F a c i  l ShutOown(KSF) : 0 

1957 1990 1991 203: 
- - - -  - - - -  - - - -  - - - -  

0 0 0 3 
n L' c C 
i, L t 0 
0 G 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
33% 34% 01. 0% 
33;: 34; 0% 0;: 

0 0 0 0 
0 G 0 0 
0 0 0 c 
0 0 0 0 
0 0 0 0 

Perc  F a m i l y  Housing ShutDokn: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 14:31 04/13/1995. Report  Crea ted  15:06 04/13/1995 

- * Department : A l r  Force  
& t i o n  Package : Robins AFB 
Scenar io  F i l e  : S : \ C O B R A \ T R C \ I M P R 2 - O U \ R O B I O ~ ~ ~ . C B R  
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, CA 
1996 
- - - -  

1-Time U r ~ i q u e  Cost ($K): 4,315 
I - T i m e  Unique Save ($K): 0 
1-Time Moving Cost ($K): 1,557 
1 - l i m e  Moving Save (SK): 0 
Env Non-hli lCon Reqd($K) : 0 
A c t i v  M i s s i o n  Cost (SK): 0 
A c t i v  M i s s i o n  Save ($K): 0 
Misc  R e c u r r i n g  Cost($K):  200 
Misc  R e c u r r i n g  Save($K) : 0 
Land (+Buy / -Sa les )  ($K): 0 
cons t ruc t : i on  Schedu Le(%) : 33% 
Shutdown Schedule ( X ) :  33% 
Mi [Con Cost Avoidnc($K):  0 
Fam Housing Avoidnc($K):  0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s I Y r :  0 
CHAMPUS O u t - P a t i e n t s I Y r :  0 
F a c i  L ShutDown(KSF): 541 

1997 1998 1999 2000 
- - - -  - - - a  - - - - - - - - 

4,315 1.870 0 0 
0 0 0 0 

1,557 1.604 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1,000 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

P e r c  F a m i l y  Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ROBINS, GA 
1996 1997 1998 1999 2000 2001 

Off  Force  S t r u c  Change: 
En1 F o r c e  S t r u c  Change: 
C iv  F o r c e  S t r u c  Change: 
S t u  Force  S t r u c  Change: 
C?ff Scenario Cnange: 
En L S c e n a r i o  Cnange: 
C i v  S c e n e r i o  Chenge: 
O f f  Cnange(ho S a i  S i v r : :  
E n  c CnanpefNo Sa L S2ue 8 

2 i v  Change(No S a l  S r v e ) :  
C a r e r a k e r s  - b l i l i i e r y :  
C a r e t a k e r s  - C i v i  l i n r :  

I N P U i  SCREEN SEVEN - EASE K:L!TAEY C31:PTE;JC;:Ot: IWrORh(L;!OI 

Name: ROBINS, G A  

D e s c r i p t i o n  Catec New h*i LCor: Rehas h!i LCor. To:: L Cozt ( S i t )  
- - - - - - - - - - - -  - - - - -  - - - - - - - . - .  . . - - - - - - - - - -  --. .----.----- 

TRC Rear r IRenova te  OTHER 0 1SO,O00 1 ,419 
D e m o l i t i o n  OTHER 0 0 5.3;L 
D e m o l ~ s h  225K s; f t  
Squeeze Dour CTHET, i 3iS.ODZ u , L 2  
None. 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 5 
Data As Of 14 :31  04 /13 /1995 ,  Report  Crea ted  15 :06  04/13/1995 

-. 
eepartment  : A i r  F o r c e  
O p t i o n  Package : Rob ins  AFB 
S c e n a r i o  F i  l e  : S : \ C O B R A \ T R C \ I M P R ~ - ~ L ~ \ R O B I ~ ~ ~ ~ . C R ~ ~  
S t d  F c t r s  F i l e  : S:\COBRA\TRC\OEPOT.SFT 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percen t  O f f i c e r s  M a r r i e d :  76.802 
P e r c e n t  E n l i s t e d  M a r r i e d :  66.90% 
E n l i s t e d  Housing Mi lCon: 80.00% 
O f f i c e r  Sa la ry ($ /Year ) :  78,668.00 
O f f  BAQ w i t h  Dependents($) :  7.073.00 
E n L i s t e d  Sa la ry ($ /Year ) :  36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
~ v g  Unemploy cost($/Week):  174.00 
Unemployment E L i g i b i  li ty(Weeks) :  1 8  
~ i v i l i a n S a l a r y ( $ / Y e a r ) :  46,642.00 
C i v i  l i a n  Turnover  Ra te :  15.00% 
~ i v i  l i a n  E a r l y  R e t i r e  Ra te :  10.00% 
C i v i l i a n  Regu la r  R e t i r e  Rate:  5.00% 
C i v i  l i a n  R IF  Pay F a c t o r :  39.00% 
SF F i l e  Desc: Depot F a c t o r s  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n g  SF Cost  Index :  0.93 
BOS I n d e x  (RPMA v s  p o p u l a t i o n ) :  0.54 

( I n d i c e s  a r e  used a s  exponents)  
Program Management F a c t o r :  10.00% 
C a r e t a k e r  Admin(SF/Care): 162.00 
M o t h b a l l  Cost ($/SF): 1.25 
Avg B a c h e l o r  Quar te rs (SF) :  256.00 
Avg F a m i l y  Q u a r t e r s ( S F ) :  1,320.00 
APPOET.RFT I n f l a t i o n  Ra tes :  
199E: O . O E  1997: 2.90% 1996:  3.00:: 

C i v  E a r l y  R e t i r e  Pay F a c t o r :  9.OOX 
P r i o r i t y  Placement S e r v i c e :  60.002 
PPS A c t i o n s  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs ( $ ) :  28,800.00 
C i v i l i a n  New H i r e  Cos t ($ ) :  4,000.00 
Nat  Median Home P r i c e ( $ ) :  114.600.00 
Home S a l e  Reimburse Rate:  10.00% 
Max home Sa le  Reimburs($) :  22,385.00 
Home Purch  Reimburse Rate:  5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate:  22.902 
HAP Homeowner R e c e i v i n g  Rate :  5.00: 
RSE Home Value Reimburse Rate:  0.007. 
USE Homeowner R e c e i v i n g  Rate:  0.00% 

Rehab vs.  New Mi lCon  Cos t :  
I n f o  Management Account :  
Mi lCon Design Rate: 
M i lCon  SIOH Rate: 
M i lCon  Cont ingency P l a n  Rate:  
M i lCon  S i t e  P r e p a r a t i o n  Rate:  
D i s c o u n t  Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/RDI : 

STANDARD FACTORS SCREEN THREE - TRAHSPOKTATIOh 

h!zrer1e . ; ~ s s i g n e c  " e r s - : ~ ! ~ ~ :  : 
-. r . . 

HHG Pe: Clff F a a i  l y  ( L b ) :  14.5OD.OC 
HHS Per En! Fami l y  (L": E.OD2.S: 
HY2 r e -  h!< : Single ( L z \ .  C.43C.C. :  
HH'; L e r  C i v i  l i a n  !Lo! : ' i  . 32f  .3: 
Tctc! H%; Cost (S,':33L>; : 75.C: 
A ?  r  T r 2 n ~ 3 3 r :  (StPass U,; i t ;  : C .  2 2  
h' isc Exc ( S i O i r e c t  E n ~ i o ) ,  : 73C.0;  

* - , , . -  :-,. , . .  : . - - , -  '.-8 < . . 2 7 L  5 : c -  
. , . : .~ . .  

h:: 1 i i p h :  V e n ~ c  l e ($ /K;  l e .  n ,. - .  7 -  

heavy!Sne:: V ~ f i : c :  i * :C, ,U- , *  
- ,, 

:,:\' ke~~,n! : rsemcr, : {$ , a  
,. . . . . ,  

!."C p .  : '-s:- ' - -  0 - r . - -  , -  .. ' \ $ ; .  
. - 

FCC:; n~ F:S(S,"ers;;o~~. . ,-- -. .. -I-. .-. 
:ine-Time O" C:: COCI ( C  , - . -  -. 

: +,-."- 
( t r . c - i l m r  f n ,  L C :  t o ? :  I' 

Category  

H o r i  ion;.? l 
Water i ron:  
A i r  O p e r a t i o n s  
Opera t  i orta 1 
A d m i n i s t r a t i v e  
Schoo 1 61ri l d i  nas 
Mai ntenar ice Shops 
Bache lo r  Q u a r t e r s  
Fami Ly Q u a r t e r s  
Covered S to rage  
D i n i n g  F a c i  l i t i e s  
R e c r e a t i o n  F a c i  L i  t i e s  
Communications F a c i  l 
S h i p y a r d  Maintenance 
RDT 8 E F a c i l i t i e s  
POL S t o r a g e  
Ammuni t ion S to rage  
Medica 1 F a c i  L i  t i e s  
Env i  ronrnenta l 

C o t i o n a l  Carego:! k . 
O p t i o n a l  Catego:) L < .  
O p t i o n a l  Category C ( 
O p t i o n a l  Catepory C ! I 'I 

O p t i o n a l  Catepory L i 
O p t i o n a l  Categor)  ' i 

O p t i o n a l  Caregor) G ( ) 

O p t i o n a l  Category H ( ) 
O p t i o n a l  Category I ( ) 
O p t i o n a l  Categcry J ( ) 
O p t i o n a l  Category K ( ) 
O p t i o n a l  Category L ( ) 
O p t i o n a l  Category M ( ) 
O p t i o n a l  Category N ( ) 
O p t i c n a l  Category 0 ( ) 
O p t i o n a l  Category P ( ) 
O p t i o n a l  Category O ( ) 
O p t i o n a l  Catepor? R ( ) 



COBRA REALIGNMENT SUWRY (COBRA v5.08) - Page 112 
Data  As Of 14:31 04/13/1995, Report  Created 15:ll 04/13/1995 - 

Department : A i r  F o r c e  
BPt i o n  Package : T i n k e r  AFB 
Scenar io  F i l e  : S:\COBRA\TRC\IMPR2-OU\TINKO412.CRR 
Std F c t r s  F i l e  : S:\COBRA\lRC\DEPOT.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2001 (3 Years)  

NPV i n  2015($K): -210,623 
1 - T i m e  Cost($K): 47,665 

Net Cos ts  ($K) Cons tan t  D o l l a r s  
1996 1997 
- - - -  - - - -  

Mi  tCon 10.132 10,132 
Person  0 0 
Overhd 709 1,003 
Moving 1,019 1,019 
M i s s i o  0 0 
Other  3,301 3,301 

TOTAL 15,161 15,455 7,806 -19,732 -19,732 -19.732 

1996 1997 1998 1999 2000 2001 
- - - -  - - - - - - - -  - - - -  - - - - - - - -  

POSITIONS ELIMINATED 
O f f  0 0 1 0 0 0 
En 1  0 0 8 0 0 0 
Ci  v 0 0 422 0 0 0 
TOT 0 0 431 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0  0 0 0  
En i 0 0  0 0  0  0 
Sf u  0  0 0 0 0 0 
c1 Lf c G o n c c 
TCT 0 i C P C C 

Summer? : 
- . - - - - - - 
AssuiczY? 1:ns : 

IU"RkC EI?AC iU"iEh!-!El.iTL.T:Ob 
(Assumes DLA coes n x  :eke sp2co; 
( A i l  < n f r a s : r u c t u r e  r e d u c t i o n  c c s t s ~ s r v i n c -  i n c l u c e c  
6 r e z k - u r  c: ins~a: ;e:i or,. :i ie 5 c :  C 
7.. < 8 8 8  - 3s ria: B "S tand-A lone"  f i  Le. 

T o t a l  
- - - - - 

30,703 
-69,037 
3,390 
6.746 

0 
7.427 

T o t a  1  

Beyond 
- - - - - -  

0 
,20,053 

321 
0 
0 
0 



COBRA REALIGNMENT SUMMARY {COBRA v5.08) - Page 2/2 
D a t a  As Of 14:31 04/13/1995, R e p o r t  C r e a t e d  15:ll 04/13/1995 

- 
r Department  : A i r  F o r c e  

b p t i o n  Package : T i n k e r  A F B  
Scenario f i l e  : S:\COBRA\TRC\IMPR2-OU\T~NKO~~Z.CBR 
S t d  F c t r s  F i  l e  : S :  \COBRA\TRC\OCPOT .SFF 

C o s t s  ( S K )  C o n s t a n t  D o l l a r s  
1996 1997 
- - - -  - - - - 

M i  !Con 10,132 10,132 
P e r s o n  0 0 
O v e r h d  755 1,141 
Mov i ng 1.019 1,019 
M i s s i o  0 0 
O t h e r  3,301 3,301 

TOTAL 15,207 15,593 18,465 1,000 1 ,000 1 .OOO 

S a v i n g s  ($K)  C o n s t a n t  D o l l a r s  
1996 1997 
- - - - - - - -  

M i  lCon 0 0 
P e r s o n  0 0 
O v e r h d  4 6 137 
Movi  ng 0 0 
M i s s i o  0 0 
O t h e r  0 0 

TOTAL 46 137 10,659 20,732 20.732 20,732 

T o t a l  Beyond 
- - - - - .  

CI 
CI 

1 ,OOCl 
a 
0 
0 

T o t a l  
- - - - -  

0 
70,186 
2,851 

0 
0 
0 

Beyond 
- - - - - -  

0 
20,053 

679 
0 
0 
0 

20,732 



TOTAL ONE-ilME COST REPORT (COBRA v5.08)  
Data AS Of 14 :31  04 /13 /1995 ,  Repor t  Crea ted  15 : lO  04/13/1995 

- 
0 Department : A i r  F o r c e  

& t i o n  Package : T ~ n k c r  AFB 
Scenar lo  F i l e  : S:\COBRA\TRC\IMPRZ-OU\TINK0412,CBR 
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

( A l l  v a l u e s  i n  Do1lar.s) 

Category 

C o n s t r u c t i o n  
M i l i t a r y  C o n s t r u c t i o n  
F a m i l y  Housing C o n s t r u c t i o n  
I n f o r m a t i o n  Management Account 
Land Purchases 

T o t a l  - C o n s t r u c t i o n  

p e r s o n n e l  
c i v i l i a n  RIF 
c i v i  l i a n  E a r l y  Re t i rement  
C i v i  l i e n  New H i r e s  
E l i m i n a t e d  Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personne l  

Overhead 
Program P l a n n i n g  Suppor t  
M o t h b a l l  1 Shutdown 

T o t a l  - Overhead 

Moving 
C i v i  l i a n  Moving 
~ i v i  L ian PPS 
Mi l i t a r y  Moving 
F r e i g h t  
One-Tine Moving C o s t s  

T o t a l  - Moving 

Czher ..'" '55 
. . P V , L "  : , . .  -nnen:e. h::r:gc::cr. L35:: 

One-Tine b ~ i o u e  Cosrs - .  .c:z; - 3 f ? e r  

c o s t  
- . - -  

S u b - T o t a l  
- - - - - - - -  - 

9ne-T ine  Savings 
U,i l::zry Construc: ion Cos:  i v o ; o a n z r :  
Fan1 Ly t ious i  np COST Avo1 oznces 
h:' ! i t z r y  Movinf  
Land Sales 
One-Time Moving Sav ings  
Env i  ronmentaL M i t i g a t i o n  Ssv incs  
One-Time Unique Sav ings  

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - . -  

T o r a l  One-Time Sav ings  0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - . - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

T c : ~ !  Kc: One-Tine Cos ts  4 i , 6 6 1 , 7 ; 5  



INPUT DATA REPORT (COBRA ~ 5 . 0 6 )  
Data As Of 14:31 04/13/1995,  Report  Crea ted  15:lO 04/13/1995 

- 
g Department : A i r  Force  

& t i o n  Package : T i n k e r  AFB 
Scenar io  F i l e  : S:\COBRA\TRC\IMPRZ-OU\TINKO~~~.CBR 
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Cons t ruc t ion /Shu tdown:  No 

Base Name 
- - --- .  - - -  
HILL. UT 
KELLY, TX 
MCCLEL LAN, CA 
ROBINS, GA 
TINKER, OK 

S t r a t e g y :  
- - - - - - - - -  
Rea l i gnment  
Real ignment  
Real ignment  
Real ignment  
Real ignment  

Summary: 
- - - - - - - -  
Assumpt ions:  
IMPRAC BRAC IMPLEMENTATION 
(Assumes DLA does n o t  t a k e  space) 
(ALL i n f r a s t r u c t u r e  r e d u c t i o n  c o s t s l s a v i n g s  i n c l u d e d )  
Breakou t  by i n s t a l l a t i o n .  F i l e  5 o f  5 .  
T h i s  i:; n o t  a l 'Stand-Alone" f i l e .  

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: --------.- 
HILL, LIT 
HILL, U T  
HILL, U T  
HILL, UT 
KELLY, TX  
KELLY. TX 
KELLY, 7;' 
MCCLELLkti, CL 
MCCCELLAN, CA 
ROE!NS. GA 

To Base: 
- - - - - . - -  
KELLY, TX 
MCCLELLAN, Ck 
ROBINS, Gh 
TINKER, OK 
MXC:ELLkl;, C; 
ROEINS. C! 
T I H I : E F  , : 
fio:it;:, ;; 

TINKER. 51 
-Th,y.7- . 
I I l _ l  . 

'INPUT SCREE!; TH?,EE - M3YEMEt;T TLELC 

!NPUi SCREE): FOU,? - STATIC 5 A S C  ! N F O " ~ A ~ : : I ~  

Name: H I L L ,  U i  

To ta  1 O f f i c e r  Employees: 61; 
T o t a l  E r  l i s t e d  Employeer:  3 , 9 4 0  
Tota  1 S tuden t  Employees: 0 
T o t a l  C i v i  l i a n  Employees: E.69 i  
M i l F a m i l i e s L i v i n g O n B a s e :  31.0: 
C i v i  L ians  Not  W i  l l i n g  To Move: 6.0:; 
O f f i c e r  Housing U n i t s  Avai ! :  0 
E n l i s t e d  H o u s i n ~  U n t t s  ~ v c i  ! :  C 
T o t a l  Base F a c i  l i t i e s ( K S F ) :  1 3 , i i 2  
O f f i c e r  YHA ($/Month): 0  
E n l i s t e d  VHA ($/Month) :  26 
Per Diem R a t e  ($/Day) :  9 6 
F r e i g h t  Cost  (S ITon lM i  l e )  : 0.D7 

'?MA H c n - P a y r o i i  ( S K J Y r a r j :  
Communications ( S K I Y e a r j :  
BOS N o n - P a y r o l l  ($K/Yezr ! .  
8 0 s  P a y r c l l  ($K /Year ) :  
F a m i l y  Housing ($K/Year ) :  
Area Cost F a c t o r :  
CKAMPUS In-Pa: ( $ / V i s i t ) :  
CHkMPU: 3u:-Pet (S;Yisi:;: 
CHAMPUS S h i f t  t o  M e d i c a r e :  
A c t i v i t y  Code: 

D i s t a n c e :  
- - - -  - - - - -  
1,363 m i  

671 mi 
2,ODG nl; 
1 . 1 5 2  m; 
; .7:: r. 
: ,045  r . 

* L < - ~ . *  r 
. . - . .  
L , > < u  c 
- 5;: r-, - .. .. .. . --. r 

Homeowner A s s i s t a n c e  Prograr , :  
Unique A c t i v i t y  I n f o r m a t i o n :  

tlo 
ti 0 



INPUT DATA REPORT (COBRA v5.C9) - Page 2 
Data As O f  14:31 04/13/1995,  Report  Created 1 5 : l O  04/13/1995 - ' Department : A i r  F o r c e  

0;tion Package : T i n k e r  AFB 
S c e n a r i o  F i l e  : S : \ C O B R A \ T R C \ I M P R 2 - O U \ T I N K O ~ ~ ~ . C B R  
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY. TX 

T o t a l  O f f i c e r  Employees: 801 
T o t a l  E n l i s t e d  Employees: 3.419 
T o t a l  S tuden t  Employees: 0 
T o t a l  C i v i  l i a n  Employees: 12,678 
M i l  F a m i l i e s  L i v i n g  On Base: 14.0% 
C i v i l i a n s  Not W i  ( L i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0  
E n l i s t e d  Housing U n i t s  Ava i  1: 0 
T o t a l  Base F a c i  li t i e s ( K S F ) :  16.316 
O f f i c e r  VHA ($/Month) :  106 
E n l i s t e d  VHA ($/Month) : 8  0  
Per  Diem Rate ($/Day): 9 7  
F r e i g h t  Cost ( $ / T o n / M i l e ) :  0.07 

Name: MCCLELLAN, CA 

T o t a l  O f f i c e r  Employees: 
T o t a l  En l i s t e d  Employees: 
T o t a l  S tuden t  Employees: 
To ta  1  C i v i  l i a n  Employees: 
M i  1  Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  No t  W i  ( l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i  1: 
E n l i s t e d  Housing U n i t s  Ava i  1: 
T o t a l  Base F a c i  li t i e s ( K S F ) :  
O f f i c e r  VHA ($/Month) :  
E n l i s t e d  VHA ($/Month) :  
Per  Diem Rate  ($/Day) :  
F r e i g h t  Cost ($/Ton/Mi l e ) :  

Kame: R,36iNS, GA 

To:a l Cf F i c e r  Emo ioyees :  ..-, 
<. d - 

T o i e  l En l i s i e d  Employees. - - - -  >-.. .: , ' ..- 
To te .  S iuaen t  Employees: 
T o t a i  C i v i  l i a n  Employees: i? , I : $  
Mi l Fami l i e s  L i v i n c  On 6ese: 5 d . C "  
C i v i  lian:: Not  W i  1  l i n s  To Move: C .C:. 
O f f i c e r  Housing U n i r s  Avz i  !: C 
E n l i s t e d  Housing U n i t s  A v ~ : ! :  C 
To ta  l Base F a c i  L i  t i e s ( K S F )  : 13,700 
O f f i c e r  \'HA ($/Month) : 5 5 
E n l i s t e d  VHA ($/Month) :  3 5 
Per Diem Rate  ($/Day) :  6 C 
F r e i g h t  Cost ($/TonlMi  l e )  : 0.07 

Name: TINKER, OK 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  S tuden t  Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1  Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  No t  W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i  1: 
E n l i s t e d  Housing U n i t s  Ava i  1: 
T o t a l  Base F a c i  li t i e s ( K S F ) :  
O f f i c e r  VHA ($/Month) :  
E n l i s t e d  VHA ($ /Month ) :  
Per Diem Rate ($/Day) :  
F r e i g h t  Cost (S ITon lM i  l e ) :  

RPMA N o n - P a y r o l l  (SKIYear ) :  
Communications ($K/Year) :  
BOS N o n - P a y r o l l  ($KIYear) :  
BOS P a y r o l l  ($K/Year) :  
Fami l y  Housing ($KIYear)  : 
Area Cost F a c t o r :  
CHAMPUS I n - P a t  ( $ / V i s i t ) :  
CHAMPUS Out -Pa t  ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare:  
A c t i v i t y  Code: 

Homeowner A s s i s t a n c e  Program: 
Unique A c t i v i t y  I n f o r m a t i o n :  

RPMA N o n - P a y r o l l  (SKIYear ) :  
Communications ($K/Year): 
BOS N o n - P a y r o l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
F a m i l y  Housing ($KIYear) :  
Area Cost F a c t o r :  
CHAMPUS I n - P a t  ( $ / V i s i t ) :  
CHAMPUS Out -Pa t  ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Med icare :  
A c t i v i t y  Code: 

H3meowner A s s i s t a n c e  Prclgrz- 
b n i c u e  Ac::\.::!. :ricrrrr7?. 

fPK; I;or-5,! r c L L  ($.. \, i,. 

Sommunicar ;on: i S t : ! ! e i  - 
BOS kon-Peyro ;  t ( S K i ' e z -  
83s Fey ro ! !  ($< ! tea- ' .  

L. kous inc  !Si:/Ucc- 
Area Cos: F a c t o r :  
CHAMPUS In-Pa: ( S f V i s ; : '  
CHAMPUS Out-Pa: ( $ / V > . r - r ,  
CHAMPUS S h l f t  t o  M e a i ~ : n r e :  
A c t i v i t y  Code: 

Homeowner A s s i s t a n c e  P r o g r a c :  
Unique A c t i v i t y  I n f o r m a t i o n :  

RPMA N o n - P e y r o l l  ( S K I l ' e a r ) :  
Communications ($K/Yei:r):  
BOS N o n - P a y r o l l  ($K/Year) :  
BOS P z y r o l l  ($K/Year) :  
F a m i l y  Housing ($K/Year) :  
Area Cost F a c t o r :  
CHAMPUS I n - P a t  ( $ / V i s i t ) :  
CHAMPUS Out -Pa t  ( $ / V i s i t ) :  
CHAMPUS S h i f t  t c  Med icare :  
A c t i v i t y  Code: 

Homeowner A s s i s t a n c e  Program: 
Unique A c t i v i t y  I n f o r m a t i o n :  



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 14:31 04/13/1995, Report Created 15:lO 04/13/1995 

Department : A i r  Force 
Opt ion P~jckage : Tinker AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR2-OU\TINKO~~Z.CBR 
Std Fctr!; F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 

1-Time Uriique Cost ($K): 
1-Time Uriique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-L4i [Con Reqd($K) : 
A c t i v  Miss ion Cost (SK): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recctrring Save($K) : 
Land (+Buy/-Sa les)  ($K) : 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X):  
MiLCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out -Pa t i cn t s /Y r :  
Fac i  1 ShutDown(KSF): 

Name: KELLY, TX 
1996 - - - - 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Mcving Cost ( $ K ) :  0 
1-Time Moving Save ($K): 0 
Env Non-W:i (Con Reqd($K) : 0 
A c t i v  Mission Cost ($K): C 
A c t i v  Mission Save ($K): C 
Misc Kecur r ing  Cost($K): 0 
Misc Recurr ing Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(;): w ? ., 1- ,- 
Shutdown Schedule ( Z ) :  33= 
Mi lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s l Y r :  0 
CHAMPUS Out -Pat ien ts /Yr :  r2 
F a c i l  ShutDown(KSF): 0 

Name: MCCLELLAN, CA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost (SK): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K) : 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (Z ) :  
Mi [Con Cost Avoi dnc($K) : 
Fam Housing Avoidnc($K): 
Procurement kvoidnc($K):  
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s /Y r :  
Faci  1 Shu tDown(KSF) : 

1997 1998 1999 2000 
- - - - - - - -  - - - -  - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% OX 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 C 
C C C C 
G 0 0 0 
C 0 0 0 
C C C C 

"3B 34:. 0: !xc 
33: 34; 07' $2 

C C C C 
C 0 " C 
C C C 0 
C G 0 0 
G 0 0 0 

Perc Fami Ly Housing ShutDown: 

1597 1998 1999 2000 
- - - - - - - -  - - - -  - - - - 

0 0 0 0 
0 C C C 
0 C C C 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0:: 0 ;: 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fam~ l y  Houslng ShutDown 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As Of 14:31 04/13/1995. Report Created 15:10 04/13/1995 

Department : A i r  Force 
Opt ion  Package : Tinker AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPR2-OU\TINKO412.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, CA 
1996 
- - - -  

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time IWoving Cost ($K): 0 
1-Time Moving Save (SK): 0 
Env Hon-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recurr ing Cost($K): 0 
Misc Recurr ing Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 33% 
Shutdown Schedule ( X ) :  33% 
Mi [Con Cost Avoidnc($K) : 0 
Fam Houai ng Avoidnc($K) : 0 
Procurenrent Avoidnc($K): 0 
CHAMPUS In -Pa t i en t s lY r :  0 
CHAMPUS Out -Pat ien ts lYr :  0 
Fac i  1 ShutDown(KSF) : 0 

Name: TINKER, OK 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1 -Time kloving Cost ($K): 
1 -Time Wloving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%):  
Mi [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s lY r :  
CHAMPUS Out -Pet ien ts IYr :  
Fac i  1 ShutDowr I!SF) : 

1997 1998 1999 2000 .--- - - - - - - - - - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
3 3% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami ly  Housing ShutDown: 

1997 1998 1999 2000 - - - - - - - -  - - - -  - - - -  
3,301 825 0 0 

0 0 0 0 
1,019 1,050 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 C C 

600 800 1.000 1,000 
0 0 0 0 
0 0 0 G 

33= 34: C 7: 0:. 
33% 34% 0;: 0: 

0 0 C 0 
0 C 0 0 
0 0 0 0 
0 0 0 C 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: TINKER, OK 

1996 1997 1998 
- - - -  - - - -  - - - - 

Off Force Struc Change: 0 C 0 
En1 Force Struc Change: 0 0 0 
C iv  Force St ruc  Change: 0 0 0 
Stu  Forcc? St ruc  Change: 0 0 0 
O f f  Scenario Change: 0 0 - 1 
En 1 Scenclrio Change: 0 . O  - 8 
C iv  Scenario Change: 0 0 -422 
O f f  Change(No Sal  Save): 0 0 0 
En1 Ch.?n(le(No Sat Save): 0 0 0 
C iv  Change(No Sa l  Save): 0 0 0 
Caretakers - Mi l i t a r y :  0 0 0 
Caretakers - C i v i  Lien: 0 0 0 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 5 
Data As O f  14:31 04/13/1995, Report Created 15: lD 04/13/1995 

Department : A i r  Force 
Opt ion  Package : Tinker AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR2-oU\TINK0412.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: TINKER, OK 

Desc r i p t i on  Categ New Mi [Con Rehab Mi [Con T o t a l  Cost($K) ---.-------- - - - - -  ------.--- - - - - - - - - - - - -  ------.------- 
TRC RearrIRenovate OTHER 0 304,000 3,040 
Demoli t i o n  OTHER 0 0 16,648 
Dernolisb~ 706K sq f t  
Squeeze Down OTHER 0 164,000 10,265 
S ize  t o  Core OTHER 0 75,000 750 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

percent O f f i c e r s  Marr ied:  76.80% 
Percent E n l i s t e d  Marr ied:  66.90% 
En l i s te r1  Housing Mi LCon: 80.00% 
O f f i c e r  Salary($/Year) :  78,668.00 
O f f  BAR w i t h  Dependents($): 7,073.00 
En l is tec l  Salary($/Year) :  36,148.00 
En1 BAR w i t h  Dependents($): 5,162.00 
Avg Unemp loy  Cost ($/Week) : 174.00 
Unemp1o)ment E l i g i b i  L i  ty(Weeks): 18 
C i v i  Liar1 Salary($/Year) :  46,642.00 
C i v i  Liar1 Turnover Rate: 15.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i  Liar) Regular R e t i r e  Rate: 5.00% 
C i v i  l iar1 RIF Pay Factor :  39.00% 
SF F i l e  Desc: Depot Factors  

STANOARtI FACTORS SCREEN TWO - FACILITIES 

RPMA Bu- Ldi ng SF Cost Index:  0.93 
635 inoex (FiPMA vs p o p u l a t i o n ) :  0.54 

( I nd i ces  a re  used as exponents) 
Program Management Fac to r :  10.002 
Caretaker Admin(SF/Care): 1E2.OD 
Mothbal .  Cost ($/SF): : . ? 5  
Avg Bache Lor Quarters(SF) : 256 . O O  
Avg Fami l y  Quarters(SF) : i ,320.00 
APP0ET.fIPT I n f  La t ion  Rates: 
199E: 0.00% 1997: 2.90% 1998: 3.0% 

Civ E a r l y  R e t i r e  Pay Factor:  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 4,000.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiv ing Rate: 0.00% 

Rehab vs.  New MilCon Cost: 
i n f o  Management Account: 
Mi lCon Design Rate: 
Mi lCon SIOH Rate: 
Mi lCon Contingency P lan Rate: 
MilCon S i t e  Preparatron Rate: 
Discount Rate f o r  NPY.RPT/ROI: 
l n f  l a t i o n  Rate f o r  NI)V.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia  l /Assigned Person(Lb): 710 
HHG Per O f f  Fami ly (Lb) :  14,500.00 
H H G P e r E n l F a m i l y ( L b ) :  9,000.00 
HHG Per Mi 1 S ing le  (Lb) :  6,400.00 
HHG Per C i v i l i a n  (Lb):  18,000.00 
Tote 1 Hf1G Cost (S1100Lb): 35. 00 
P i r  T ra~ i spo r t  (S/Pzss Mi Le):  "2" 
Misc Exp ($ /D i rec t  Employ) : 700.00 

Equip Pack & Crate($lTon):  284.00 
Mi 1 L i g h t  Vehic le($lMi l e ) :  0.43 
HeavyISpec Vehic le(EIMi1e):  1 .40 
POV Reimbursement($/Mi l e ) :  0.18 
Avg Mi 1 Tour Length (Years):  4.10 
Rout ine PCS($lPerslTour): 6,437.00 
One-Tine 3:: PCS Cost($):  9,742.00 
One-Time E n l  PCS Cost($):  5,761.00 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 6 
Oats As Of 14:31 04/13/1995. Report Created 15:lO 04/13/1995 

Department : A i r  Force 
Opt ion Package : Tinker AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRP-OU\TINKO~~~.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - . - - - 
Ho r i zon ta l  
Waterfront 
A i r  Operat ions 
ope ra t i ona l  
Admin i s t ra t i ve  
S C ~ O O  1 Bui l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quar ters  
Covered Storage 
Din ing Faci l i t i e s  
Recreat ion F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical  F a c i l i t i e s  
Environmental 

Category UM $/UM 
- - - - - - - - - - - - - -  
Opt iona l  Category A ( ) 0 
Op t i ona l  Category 8 ( ) 0 
Op t i ona l  Category C ( ) 0 
Opt iona l  Category 0 ( ) 0 
O p t i o n a l C a t e g o r y E  ( ) 0 
Op t i ona l  Category F ( ) 0 
Op t i ona l  Category G ( ) 0 
Opt iona l  Category H ( ) 0 
Op t i ona l  Category I ( ) 0 
O p t i o n a l C a t e g o r y J  ( ) 0 
Op t i ona l  Category K ( ) .  0 
O p t i o n a l C a t e g o r y L  ( ) 0 
O p t i o n a l C a t e g o r y M  ( ) 0 
Op t i ona l  Category N ( ) 0 
Op t i ona l  Category 0 ( ) 0 
Op t i ona l  Category P ( ) 0 
Opt iona l  Category Q ( ) 0 
Op t i ona l  Category R ( ) 0 
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COBRA REALIGNMENT SU~UARY (COBRA ~ 5 . 0 8 )  - Page 112 
Data As O f  14:25 04/13/1995, Report  c rea ted  14:47 04/13/1995 

Department : A i r  Force  
Opt ion  Package : IMPROVED BRAC IMPLEM 
Scenar io F i l e  : S:\COBRA\TRC\IMPROVl.CBR 
S t d  F c t r s  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

S t a r t i n g  Year : 1996 
F inaLYea r  : I 9 9 8  
ROI Year : 2001 ( 3  Years) 

NPV i n  2015($K): -975.377 
I -T ime  Cost($K): 216,673 

~ e t  Costs ($K) Constant D o l l a r s  
1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - - - - - - - - - -  

Mi  lCon 41,595 41,595 42,855 0 0 0 
Person 0 0 -41.038 -92,473 -92,473 -92,473 
Overhd 2,546 3,860 2.510 1,403 1,403 1,403 
Mov i ng 7,847 7,847 24.904 0 0 0 
M i s s i o  0 0 0 0 0 0 
Other 17,247 17,247 4.890 0 0 0 

TOTAL 69,235 70,549 34,122 -91,069 -91,069 -91,069 

1996 1997 1998 1999 2000 2001 - - - - - - - -  - - - -  - - - - - - - - - - - - 
POSITIONS ELIMINATED 

O f f  0 0 5 0 0 0 
En 1 0 0 38 0 0 0 
Ci  v 0 0 1.944 0 0 0 
TOT 0 0 1.987 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
S tu  0 0 0 0 0 0 

- C iv  0 0 0 0 0 " 
TOT 0 0 0 P C ,. 

Summary: 

Assumpti o n ~ :  
IMPROVED BRAC IMPLEMENTATION 
(Assumes DLA Takes Space) 
(ALL i n f r a s t r u c t u r e  r e d u c t i o n  c o s t s l s a v i n g s  i nc l uaec :  

To ta  1 
- - - - -  

126.045 
-318,457 

13,127 
40,598 

0 
39.384 

Tota 1 --.-- 

Beyond 
- - - - - -  

0 
-92,473 

1,403 
0 
0 
0 

T h i s  da ta  f i l e  r e f l e c t s  t h e  e l i m i n a t i o n  o f  1E32 OMBA e u t n o r ~ z a t i o n s  anc 
155 BOS a u t h o r i z a t i o n s .  See source  documenrs f i l e d  under TA6 3 i n  t h e  
"TRC Update" notebook. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As Of 14:25 04/13/1995, Report  Created 14:47 04/13/1995 

Department : A i r  Force 
Op t i on  Package : IMPROVED BRAC IMPLEM 
Scenar io  F i l e  : S:\COBRA\TRC\IMPROYl.CBR 
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

Costs (ILK) Constant D o l l a r s  
1996 1997 
- - - - * - - -  

Mi lCon 41,595 41,595 
Person 0 0 
Overhd 2,855 4,789 
Mov i ng 7,847 7,847 
M i s s i o  0 0 
Other 17,247 17,247 

TOTAL 69,544 71,477 83,652 5,000 5,000 5,000 

Savings ($K) Constant 
1996 
- - - -  

Mi  [Con 0 
Person 0 
Overhd 309 
Moving 0 
M i s s i o  0 
Other 0 

TOTAL 309 928 49,530 96,069 96,069 96,069 

Tota  1 

T o t a l  
- - - - -  

0 
323,673 

15,304 
0 
0 
0 

Beyond 
- - - - - -  

0 
0 

5,000 
0 
0 

- 0 

Beyond 
- - - - - -  

0 
92,473 

3,596 
0 
0 
0 

96,069 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 14:25 04/13/1995, Report Created 14:47 04/13/1995 

Department : A i r  Force 
Opt ion  Package : IMPROVED BRAC IMPLEM 
Scenario F i l e  : S:\COBRA\TRC\IMPROV~.CBR 
Std  Fct r : i  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

( A l l  values i n  D o l l a r s )  

Category -.------ 
Const ruc t ion  

Mi l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
Informiat ion Management Account 
Land Purchases 

T o t a l  - 1:onstruction 

Personne 1 
C i v i  l i ~ a n  RIF 
C i v i  l ic ln E a r l y  Ret i rement 
C i v i l i a n  New H i r e s  
ELiminiated Mi L i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Prograln P Lanning Support 
Mo thba l l  / Shutdown 

T o t a l  - Overhead 

Moving 
C i v i  L i ~ r n  Moving 
C i v i  Liran PPS 
Mi li t a r y  Moving 
F re igh t  
One-Tirne Moving Costs 

T o t a l  - Moving 

Other 
HAP / IZSE 
Environmental M i t i g a t i o n  Costs 
One-Tirne Unique Costs 

T o t a l  - Other 

Cost Sub-Tota 1 
- - - - - - - -  - 

T o t a l  One-Time Costs 216,673,498 

One-Time Savings 
Mi li t a r y  Const ruc t ion  Cost Avoidances 0 
Fami l y  Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Tine Moving Savings 0 
Envi rotrmental Mi t i g a t i o n  Savings 0 
One-Tine Unique Savings 0 

T o t a l  One-Time Savings 0 

T o t a l  Net One-Time Costs 216,673,498 



INPUT DATA REPORT (COBRA v5.08) 
Data AS o f  14:25 04/13/1995. Report Created 14:47 04/13/1995 

Department : A i r  Force 
Opt ion Package : IMPROVED BRAC IMPLEM 
Scenario F i l e  : S:\COBRA\TRC\IMPROVl.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: No 

Base Name 
- - - - - - - - -  
HILL, IJT 
KELLY, T X  
MCCLELI-AN, CA 
ROBINS,, GA 
TINKER. OK 

St ra tegy:  
- - - - - - - - - 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Assumpt: i ons : 
IMPROVEID BRAC IMPLEMENTATION 
(Assumes DLA Takes Space) 
(ALL i n f r a s t r u c t u r e  reduc t i on  cos ts l sav ings  inc luded)  

Th is  delta f i l e  r e f l e c t s  the  e l i m i n a t i o n  o f  1832 OMBA au tho r i za t i ons  and 
155 BOS au tho r i za t i ons .  See source documents f i l e d  under TAB 3 i n  the  
"TRC Update" notebook. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
HILL, UT 
HILL, UT 
HILL, UT 
HILL, UT 
Y C I  .,,LY, TY. 

KELLY, TX 
KELLY, TX 
MCCLELLAH, CA 
MCCLELLAN, CA 
ROBINS. GA 

To Base: - - - - - - - -  
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER. OK 
MCCLELLAK, CA 
ROBINS, GA 
TINKER, OK 
ROBINS, Gk 
TINKER, OK 
TINKER, OK 

INPUT SZREEN THREE - MOVEMENT TABLE 

INPUT SXEEN FOUR - STATIC BASE INFORMATION 

Name: HILL, U7 

T o t a l  O f f i c e r  Employees: 61 7 
T o t a l  E n l i s t e d  Employees: 3,949 
Tota 1 S.:udent Employees: 0 
Tota 1 C i v i  l i a n  Employees: 8,691 
M i l F a m s l i e s L i v i n g O n B a s e :  31.0% 
C i v i  l ia r ls  Not W i  [ l i n g  To Move: 6.0% 
O f f i c e r  Housing Un i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  A v a i l :  0 
T o t a l  Brtse Fac i  L i t ies(KSF) :  13,772 
O f f i c e r  VHA ($/Month): 0 
En l i s te t l  VHA ($/Month): 2 6 
Per Diem Rate ($/Day): 98 
F re igh t  Cost ($ ITon/Mi le ) :  0.07 

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami ly  Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ($/Vi!;i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: - - - - -  - - - -  
1,363 m i  

671 m i  
2,006 m i  
1,152 m i  
1,733 m i  
1,045 mi 

488 s i  
2,570 m i  
1,6ii m i  

929 m i  

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 14:25 04/13/1995, Report Created 14:47 04/13/1995 

Department : A i r  Force 
Opt ion Package : IMPROVED BRAC IMPLEM 
Scenario F i l e  : S:\COBRA\TRC\IMPROVl.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, T X  

T o t a l  O f f i c e r  Employees: 801 
T o t a l  E n l i s t e d  Employees: 3.41 9 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 12,678 
M i l F a m i l i e s L i v i n g O n B a s e :  14.0% 
C i v i  l i a n s  Not W i  l l i n g  To Move: 6 . m  
Of f icer  Housing U n i t s  A v a i l :  0 
En l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  l i t i e s ( K S F ) :  16,316 
O f f i c e r  VHA ($/Month): 106 
E n l i s t e d  VHA ($/Month): 80 
Per Diem Rate ($/Day): 9 7 
F re igh t  Cost ($/Ton/Mi l e ) :  0.07 

Name: MCCLELLAN, CA 

T o t a l  O f f i c e r  Employees: 449 
T o t a l  E n l i s t e d  Employees: 2,325 
T o t a l  Student Employees: 0 
T o t a l  C i v i l i a n  Employees: 8,882 
M i l F a m i l i e s L i v i n g O n B a s e :  32.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
En l i s t e d  Housing U n i t s  Avai 1: 0 
Tota 1 Base Fac i  li ties(KSF): 11,516 
O f f i c e r  VHA ($/Month): 168 
E n l i s t e d  VHA ($/Month): 126 
Per Diem Rate ($/Day): 1 O i  
F re igh t  Cost ($/Ton/Mi l e )  : 0.07 

Name: ROBINS, Gh 

7o:al O f f i c e r  Employees: 
Tote! E n l i s t e d  Employees: 
Tote1 Student Employees: 
Tote! C i v i  l i a n  Employees: 
Mi 1 Fas i  l i e s  L i v i n g  On Bzse: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  l i t i e s ( K S F ) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost (SITonlMi l e )  : 

Name: TINKER, OK 

T o t a l  C l f f  i c e r  Emp Loyees: 1,430 
T o t a l  E n l i s t e d  Employees: 5,995 
T o t a l  I : tudent Employees: 0 
T o t a l  C:ivi Lian Employees: 11,678 
Mi l Fami Lies L i v i n g  On Base: 7.5% 
C i v i  l ie!ns Not W i  1 Ling To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Eiase Fac i  L i  t ies(KSF) :  14,607 
O f f i c e r  VHA ($/Month): 16 
E n l i s t e d  VHA ($/Month): 19 
Per Diem Rate ($/Day): 7 7 
Fre igh t  Cost ($/Ton/Mi l e )  : 0.07 

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Fac to r :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner ~ s s i s t a n c e  Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro 1 1 ($t:IYear ) : 
Communict:ions ($\:/Yes;): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami Ly housing (&/Year) : 
Area Cost Fac to r :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  I n fo rma t i on :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($KIYear): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 14:25 04/13/1995, Report Created 14:47 04/13/1995 

Department : A i r  Force 
Opt ion Package : IMPROVED BRAC IMPLEM 
S c e n a r i , ~  F i l e  : S:\COBRA\TRC\IMPROVl.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 

1-Time Unique Cost (SK): 
1-Time Unique Save ($K): 
1 -Time lMovi ng Cost ($K) : 
I -T ime [Moving Save ($K): 
Env Non-MiLCon Reqd($K): 
A c t i v  Miss ion Cost ( $ K ) :  
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procure~nent Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out -Pat ien ts IYr :  
F a c i l  SnutDown(KSF): 

Name: KELLY. TX 

1-Time 'Unique Cost ($K): 
1 -Time dnique Save ($K) : 
1-Time IHoving Cost ($K): 
1-Time IHoving Save ($K) : 
Env Non-mi LCon Reqd(SK): 
A c t i v  Miss ion Cost (EK): 
k c t i v  Miss ion Save ($K): 
Misc Re'curr i  ng Cost (SK) : 
Misc Recur r ing  Save($K): 
Lana (+?.uy/-Sales) (OK): 
Const ruz t ion  Schedule(;): 
Shutdown Schedule ( Z ) :  
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(CK) : 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out -Pat ien ts /Yr :  
Faci  L ShutDown(KSF) : 

Name: IrlCCLELLAN , CA 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
;-Time ldoving Cost ( $ K ) :  
1-Time lrloving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost ($K) : 
Mi sc Recur r ing  Save($K) : 
Land (+Buy/-Sales) ($K): 
Constru~:tion Schedu Le(X) : 
Shutdown Schedule (X) :  
Mi [Con Cost Avoidnc($K) : 
Fam Hou:;i ng Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Ou t -Pa t i en t s /Y r :  
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

2,984 498 0 0 
0 0 0 0 

2,706 2,788 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 

33% 34% OX 0% 
33% 34% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - - 

2,698 41 0 0 0 
0 0 0 0 

808 632 0 0 
0 0 0 0 
0 0 0 0 
C n 0 " C 
L C " 

600 600 1,003 1.000 
0 0 0 C 
c. c C 

?',a1 ".,,. 3r;, C:. - 0  L ,. 
??. 
-4,' 34:: CZ n- L. r. 

C C 
D C 

r. C 0 
C 0 0 C 
C 0 0 C 

Perc Fami ly  Housing ShutDown: 

i 9s; 1998 1999 2000 
- - - - - - - -  - - - -  - - - -  

3,749 1,267 0 0 
0 . - - -  0 (i 0 

I ,  1.611 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
337. 342 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA 6 . 0 8 )  - Page 4 
Data A s  Of 14:25 04/13/1995. Report Created 14:47 04/13/1995 

Department : Ai  r Force 
Opt ion  Package : IMPROVED BRAC IMPLEM 
Scenar io F i l e  : S:\COBRA\TRC\IMPROVl.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 
1996 -.-- 

1-Time Unique Cost ($K): 4,315 
I -Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 1,557 
1-Time Moving Save ($K): 0 
Env Non-MiLCon Reqd($K): 0 
A c t i v  ld iss ion Cost (SK): 0 
A c t i v  l l i s s i o n  Save ($K) : 0 
Misc Recur r ing  Cost($K): 200 
Misc Recur r ing  Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedu le(%) : 33% 
Shutdown Schedule ( I )  : 33% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In -Pa t i en t s IY r :  0 
CHAMPUS Ou t -Pa t i en t s lY r :  0 
Faci  l ShutDown(KSF) : 496 

Name: TINKER, OK 

1-Time l ln ique Cost ($K): 
I -Time IJnique Save ($K) : 
I -T ime Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  M iss ion  Cost ($K): 
A c t i v  M iss ion  Save (LK): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save(JK): 
Land (+Buy/-Sales) ($K): 
Cons t ruc t i on  Schedu le(X) : 
Shutdown Schedule (%): 
Mi [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out -Pat ien ts /Yr :  
Faci  L ShvtDown(KSF) : 

1997 1998 1999 2000 
- - - - - - - -  - - - - - - - -  

4,315 1,870 0 0 
0 0 0 0 

1.557 1,604 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 

33% 34% OX 0% 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - * - - 
3,301 825 0 0 

0 0 0 0 
1,019 1,050 0 0 

0 0 0 0 
0 0 0 C 
0 [I 0 " r 

G C C * 

600 800 1.000 i ,000 
0 0 C G 
0 C c" " 

17- 
" U r n  34; 0. La ,. ". " I  

'I 7- """ 34: C:. 0. un 

G r ., C C 
0 C C c 
0 0 C L 
0 0 C C 
0 G 0 0 

Perc Fami Ly Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATIOC 

Name: HILL, UT 
1996 1997 1996 1999 2000 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu  Force St ruc  Change: 
O f f  Scenar io Change: 
En1 Scenar io Change: 
Civ Scenar io Change: 
O f f  Change(No Sa l  Save) : 
En1 Change(No S a l  Save) : 
Civ Changc(No Sa l  Save): 
Caretaker:; - Mi li t a r y :  
Caretaker:; - C i v i  l i a n :  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 5 
Data As Of 14:25 04/13/1995, Report Created 14:47 04/13/1995 

DeparS:ment : A i r  Force 
Opt ion Package : IMPROVED BRAC IMPLEM 
Scenario F i l e  : S:\COBRA\TRC\IMPROVl.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: KELLY, T X  
1996 1997 1998 

Off Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
s t u  Force St ruc  Change: 
o f f  Scenario Change: 
E n l  Scenario Change: 
Civ Scenario Change: 
off  Change(No Sa l  Save): 
En1 Change(No Sa l  Save): 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i  l i a n :  

Name: MCCLELLAN, CA 
1996 1997 1998 1999 2000 2001 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
C iv  Force St ruc  Change: 
Stu  Force St ruc  Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
C iv  Scenario Change: 
O f f  Change(No Sa l  Save): 
En1 Chsnge(No Sat Save) : 
Civ Chisnge(No Sa l  Save): 

: Caretakers - Mi L i t a r y :  
Caretakers - C i v i  Lian: 

Name: ROBINS, GA 
1996 1997 i99e 1999 2000 2001 
- - - - - - - -  - - - -  - - - -  - - - - - - - -  

Of f  Force St ruc  Change: C 0 C C C ,. 
En1 Force St ruc  Change: 0 0 0 L! C u r 

Civ Force St ruc  Change: 0 0 0 0 0 0 
Stu Force St ruc  Change: 0 0 0 G v C Q 

O f f  Scenario Change: 0 0 - 1 0 C G 
En 1 Scenario Change: 0 0 - 3 C 0 C 
Civ Scenario Change: 0 0 -113 C C: G 
Off Change(No S a l  S a v e ) :  0 0 0 0 0 0 
En1 Change(No Sa l  Save): 0 0 0 0 G 0 
Civ Change(No Sa l  Save): 0 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 0 

Name: TINKER, OK 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sa l  Save): 
En1 Change(No Sa l  Save): 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 14:25 04/13/1995, Report Created 14:47 04/13/1995 

Department : A i r  Force 
Opt ion Package : IMPROVED BRAC IMPLEM 
Scenario F i l e  : S:\COBRA\TRC\IMPROVl.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, UT 

Descr i p t  i on Categ New Mi lCon Rehab Mi lCon Tota 1 Cost ($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  ----.--------- 
TRC RearrIRenovate OTHER 0 265,000 2,650 
Demo t i  t i o n  OTHER 0 0 13,134 
Demolish 553K sq f t  
Squeeze Down OTHER 0 221.000 9,136 
Size t o  Core OTHER 0 235,000 2,350 

Name: KELLY. TX 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon Tota 1 Cost ($K) - - - - - - - - - - - -  - - - - - - - - - - - - - - -  ----.------- ----.--------- 
TRC RearrIRenovate OTHER 0 425,000 4,250 
Demo li t i o n  OTHER 0 0 11,851 
Demolish 499K sq f t  
Squeeze Down OTHER 0 745,000 14.682 
Size t o  Core OTHER 0 31,000 31 0 

Name: MCCLELLAH, CA 

Desc r i p t i on  Cat eg New Mi lCon Rehab Mi lCon Tota 1 Cost ($K) -.---------- - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC RearrIRenovate OTHER 0 184,000 1,840 
Demol i t ion  OTHER 0 0 7,173 
Demolish 302K sq f t  
Squeeze Down OTHER 0 567,000 10,255 
Size t o  Core OTHER 0 528,000 5,280 

Name: ROBINS, GA 

Desc r i p t i on  Categ New Mi [Con Rehab Mi lCon Tota 1 Cost ($K)  
- - -  - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC RearrIRenovate OTHER 0 140.000 1,490 
Demol i t ion  OTHER C 0 5,346 
Demo li st1 22% sq f t 
Squeeze Down OTHER G 319.000 6,427 
None. 

Name: TINKER, OK 

Desc r i p t i on  Categ New Mi lCon Rehab M i  lCon T-.>ta 1 Cost(EK) 
- - -  - - - - .. - - -  - - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC RearrIRenovate OTHER 0 304,000 3,040 
Demol i t ion  OTHER 0 0 15,816 
Demolish 666K sq f t 
Squeeze Down OTHER 0 204,000 10,265 
Size t o  Core OTHER 0 75.000 750 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 7 
Data As Of 14:25 04/13/1995. Report Created 14:47 04/13/1995 

Department : A i r  Force 
Opt ion  Package : IMPROVED BRAC IMPLEM 
Scenario F i l e  : S:\COBRA\TRC\IMPROVl.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied :  76.80% 
Percent E n l i s t e d  Marr ied :  66.90% 
E n l i s t e d  Housing Mi [Con: 80.00% 
Off  ice^. Sa lary($/Year) :  78,668.00 
Off BAR w i t h  Dependents($): 7,073.00 
E n l i s t e d  Satary($lYear) :  36,148.00 
En l BAO w i t h  Dependents($) : 5,162 .OO 
~ v g  Unc?mp loy  Cost($/Week) : 174 .OO 
Unemployment E l i g i b i  L i  ty(Weeks): 18 
C i v i  Lictn Sa lary($/Year) :  46,642.00 
C i v i  L i i ~ n  Turnover Rate: 15.00% 
C i v i  l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i  l i s n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor:  39.00% 
SF F i Le Desc: Depot Fac to rs  

STANDARD FACTORS SCREEN TWO - FACILITIES 

R P M A B u i l d i n g S F C o s t I n d e x :  0.93 
BOS Index (RPMA vs  popu la t i on ) :  0.54 

( I nd i ces  a re  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF/Care): 162.00 
Mo thba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF):  256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ E a r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($):  4,000.00 
Nat Median Home Pr i ce ($ ) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max I4ome Sale Reimburs($) : 22,385 .OO 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(%): 11,191 .OO 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiv ing Rate: 0.00% 

Rehab vs. New Mi lCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
Mi LCon Contingency P Lan Rate: 
MilCon S i t e  Prepara t ion  Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEK THREE - TRAKSPORTAiION 

k n t e r i a  l ihss<gned Person(Lb) : 
HHG Per O f i  Fami ly (LD): 14,500 
HHG Per En1 Family (Lb) :  9,000 
HHB Per Mi 1 S ing le  (Lb) : E.400 
HHG Per C i v i  l i a n  (Lb) :  i6.000 
T o t a l  HHG Cost ($/100Lb): 35 
k i  r Transport  ($/Pass Mi L E )  : 0 
Misc Exp ($ /D i rec t  Employ): 700 

Equip Pack & Crete(S.ITor.): 
Mi 1 ~ i g h t  Vehicie($/Mi l e ) :  
Heavy/Spec Vehic le(%/Mi l e )  : 
POV Reimbursement($/Mile): 
kvg M i l  Tour Length (Years):  
Rout ine PCS($/Pers/Tour): 
One-Time O f f  PCS Cost($):  
One-Time En1 PCS Cost:($): 

STANDARC FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Hor izonta  1 
Water f ront  
A i r  Operat ions 
Operationa 1 
Adminis:ra:ive 
Schoc! Eui  ld$n:s 
Ma in tenaxe  Shops 
Bachelor Quar ters  
Fami Ly Quarters 
Covered Storage 
D in ing  Finci L i  t i e s  
Recreat ion  Faci  li t i e s  
Communicittions Faci  1 
Shipyard Maintenance 
RDT & E Fyaci l i t i e s  
POL Storage 
Ammunition Storage 
Medica! Faci  !i:ies 
Environmental  

UM 
- - 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF)  

(SF 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF 
(SF) 
(SF) 
(BL) 
(SF) 

Category UM $/UM - - - - - - - - - - - - - - 
Op t i ona l  Category A ( j 0 
Op t i ona l  Category 6 ( ) 0 
Op t i ona l  Category C ( ) 0 
O p t i o n a l C a t e g o r y D  ( ) 0 
Op t i ona l  Category E ( ) 0 
Op t i ona l  Category F ( ) 0 
Op t i ona l  Category G ( ) 0 
O p t i o n a l C a t e g o r y H  ( ) 0 
Op t i ona l  Category I ( ) 0 
Op t i ona l  Category J ( ) 0 
O p t i o n a l C a t e g o r y K  ( ) 0 
Op t i ona l  Category L ( ) 0 
Op t i ona l  Category M ( ) 0 
Op t i ona l  Category N ( ) 0 
Op t i ona l  Category 0 ( ) 0 
Op t i ona l  Category P ( ) 0 
Op t i ona l  Category Q ( ) 0 
Op t i ona l  Category R ( ) 0 



REVISED BRAC RECOMMENDATION 

MANPOWER IMPACT WORKSHEETS 
SL 

SLTPORTrnG DOCLnIIENTATION 

REV1 SED BRAC RECOMMENDATION 



PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1832 OMBA Eli~nination Roseline) 

BASE: TINKER AFO 

DESCRIPTION: Manpower Impact and Transfers for Tl7C Consolidetlo~~ 

BRAC05 M~rlpower Projectlon N97i4, TAB 3 

1iQ AThlCk(3 brleli~lg lo BCEG on 8 Apr 95. TAB 3 

BOS Tall Elirnlnatlons According to AFPEP, an 8% BOS tail should be eliminated. The BOS 

Dcpol  Authorlzntlons Moves: None. 



PE SAVINGS BASED ON REVISED URAC RECOMMENDATION 
(1032 DMBA Ellmlnntlon Bnneline) 

BASE: HILL AFB 

DESCRIPTION: Manpower Impact and Transfers lor  TRC Consolldnllor~. 

BRAC95 Manpower projection' P19714, TAB 3 

0 0 -395 -395 I-IQ AFMCRQ briefing to BCEQ on 8 Apr 95. TAB 3 I . I 
~ ~ B O S  Tall Elirnlnstlons - 1 - 8 -24 -33 li!ccording lo  AFIPEP, an 8% €305 tail should be ellminsted. The BOS I 

-1 -8 -419 -- - - - .- . . - - - - 
-428 llnll consists of 1% officer. 24% en% - - 

Depot Authorlzatlons Moves: None. 



PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1832 DMBA Elimlnatlon Dascllne) 

BASE: KELLY AFB 

DESCRIPTION: Manpower Impact and Transfers for TRC Consolidation 

l7AC95 Manpower Projection &97/4, TAB 3 

HQ AFhlChG brie!ing to BCEQ on 8 Apr 95. TAB 3 

According lo AFPEP, an 8% BOS tail should be eliminated. The BOS 

Dcpot Authorizations Moves: None. 



PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1 832 DMEA E!!!n!nn!!nr? L\r\.9c!!!!r?! 

BASE: MCCLELLAfl AFB 

DESCRIPTION: Manpower Impact and Transfers for TFlC Consolldn!lon 

RAC95 Manpower Projectlon FY97/4, TAB 3 

tiQ AFMCKG briefing to BCEQ on 8 Apr 95. TAB 3 

Depot Aulhor1zntions Moves: None. 



PE SAVINGS BASED ON REVISED BRAC IIECOMMENDATION 
(1832 DMBA Ellm~nnlinn nnsollnc) 

BASE: ROBINS AFB 

DESCnlPTION: Mnnpower Impact and Transfers for TRC Corl~olldnllon 

hlBA Ellmlnatlons tlQ AFMCRQ brleflng to BCEG on 8 Apr 95. TAB 3 

Accordlng to AFIPEP, an 8% BOS tail should be eliminated. The BOS 

Depot Autliorlzatlons Moves: None. 

WR-ALC 



CLOSE HOLD - BCEG ONLY 9d'* & ~ / ~ p p /  c ~ u H A ~  

+5-453y 

BRAC95 MANPOWER BASELINE 
ACTIVE, AFRES, ANG, STUDENTS 

FILE- (AUG 94 FOR AFMC BASES) 

Aftus 
Andensen 
Andrews 
Arnolcl 
Barkschle 
Battle Creek 
Beale 
Bergstrom 
M i  
Bolting 
Brooks 
Buddey 
Cannon 
Cz,rsv~re!! 
ct.rzd~ost~r! 
Colurnbus 

; Davis-Monhac 
Dobbins 
Dover 
ayess 
E*.& 
EgIin 
EgIin c6 
Eglin nr3 
Eielson 
Ellsworth 
Umendorf 
F E VVarren 
Fairchild 
Falcon 
General Mitchell 
Goocffetiow. 
Grand Forks 
Greater ~it tsbur~h'  
Griffiss 
Grissarn 
Hanscorn 
Hickam 
Hill 
Hollornan 

- Homestead 
Hurlburt Field 
".:?esler 

afb 
afb 
afb 
afb 
aft, 
dy 
afb 
afb. 
afd 
afb 
afb 
agb 
afb 
2fb 
afb 
sfiY 
&Y 

afb 
afb 
zb 
zfb 
afr, 
tsl 
aaf 
afb 
afb 
afb 
ab 
afb 
afb 
fid 
afb 
afb 
ags 
afb 
afb 
afb 
afb 

afb 
af S 
aaf 
af b 

FY 94 (RT BASELINE) 
QEE'AMN WYDRlLLTOTAL 

FY95(CEBASELINIZ) 
QEE AMN WDRILI-TOTAL I 



CLOSE HOLD - BCEG ONLY 

BRAC95 MANPOWER BASELINE 
ACTIVE, AFRES, ANG, STUDENTS 

AS OF MAR 94 MANPOWER FILE (AUG 94 FOR AFMC BASES) 

Kelly 
Kirthnd 
Laddand 
IimbertlSt Louis 

FY 94 (RT BASELINE) FY 95 (CE BASELlNE) 

UttieRodc 
Los Angeles 
LDwry 
Luke 
Macdill 
Malmstrorn 
March 
Martin 

-11 h Guntei 
.ord 

: ietlan 
t .2nneIf  
McGu'ke 
MindSt Paut 
Mind 

Mount Home 
NelIis 
New Orkans 
Newark 
Niagara Falls 
Norton 
mutt 
O'Hare 
Onizub 
Otis 
Patrick 
Petemn 
Pittsburgh 
Plattsburgh 
pope 

%nd 
~ l p h  

, -* 
.' :nbacker 

hosins 
Salt Lake City 

PEE Ab!N'CllYDRILLUZTaL 

afb 
afb 
afb 
iap 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
apt 
zfb 
afb 
& i  
afb 
2% 

i q  
st3 
a f ~  
afb 
afb 
a s  
cty 
'a!' 
afb 
aR 
rtc 
afb 
agb 
afb 
afb 
iap 
a i ~  
afo 

lap 
afb 
afb 
agb 
afb 
iap 

QEE AMN WDRlLLTOTA4. I 



CLOSE HOLD - BCEG ONLY 

BRAC95 MANPOWER BASELINE 
ACTIVE, AFRES, ANG, STUDENTS 

AS OF MAR 94 MANPOWER FILE (AUG 94 FOR AFMC BASES) 

Scott afb 2137 4237 
Selfridge agb . 22 142 
SeyrnourJohnron aft> 455 3625 
Shaw afb 710 4531 
S h e ~ ~ a r d  afb 907 5584 
Sioux Falls 7 42 
stewart agb 23 196 
Tinker afb 1430. 5995 
Travis afb 1176 6269 
Tucson iap 59 ' .I55 
Tyndall afb 862 3798 
USAFAcadem;y acd 1091 5476 
Vance aft, 439 381 
Vandenberg aft, 624 2419 
' >rer aft, 3 7 

.~;m afb 4-42 3002 
N Grove rk 5 4 

~raght Patterson afb 4051 2993 
Youngstown-Warren ars 4 n 

\3 

N 94 (RT BAS W N E )  N 95 (CE BASELINE) 
Q E E W  WDRlLLTOTAL P E E B M b (  W D R ( L L T O T A L  



MANPOWER BY NNCTlON AT DEPOT BASES 
FY8714 PROJECTlON 







,s!sXleuc 
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REVISED BRAC RECOMMENDATION 

FACILITY IMPACT WORKSHEETS 

REVISED BRAC RECOMMENDATION 



FACILITY IMPACT WORKSHEET 
(BRAC IMPLEMENTATION: Assumes DLA Uses Space) 

Hill (As provided by HQ AFMCICE) 
r 

TRCCoosolidation 
Demdltion 
Squeeze Down 
Size to Core 
subtotal  
Mothball Space 

Kelly (As provided by HQ AFMCICE) 

tiill (As input into COBRA) 
I--- I Sq Feet ) Cost ) 

McClellan (As provided by HQ AFMUCE) 

1 ( 000 )  1 (5000)  
TRC Consol~dation 1 265 1 S 2.650 

Sq Feet 
( 0 0 0 )  
265 
553 
221 
235 
1274 
447 

Total 

Cost 
($000)  

5 4.250 
5 12,475 
5 14,682 
5 310 
$ 31.717 
5 410 
f 32.127 

TRC W i d a t i o n  
Demolition 
Sqweze Down 
Size to Core 
Sub-total 
Mothball Space 

TRC Consdidation 
Demdltlon 
Squeeze Down 
Size to Core 
Sub-total 
Mothball Space 

Demol~t~on 0 $ 13.134 
,Zf!Dm I I : 9.136 I Size to Core 2,350 

Cost 
(SOOO) 

S 2.650 
$ 13.825 
$ 9,136 
S 2.350 
S 27.961 
$ 559 
5 28,520 

Sq Feet 
( O W )  

425 
499 
745 
31 
1700 
328 

Total 

I~othball"' 1 1030 1 $ 1,250 
L Total 1 5 28.520 

Sq Feet 

(ooo) 
184 
3 M  
567 
528 
1581 
171 

Total 

Kelly (As input lnto COBRA) 
I I Sa Feet I Cost 1 

Cosl 

($000)  
$ 1.840 
5 7.550 
S 10.255 
5 5.280 
S 24.925 
S 214 
S 25,139 

Demolition 5 11.851 
Squeeze Down $ 14,682 
Slze to (;ore 310 

Demolition 7.173 
Squeeze Down $ 10.255 
Size to Core 5.280 

1 473 I S 591 
I Total I S 25.139 

Robins (As provided by HQ AFMCICE) 
Cost 

TRC C w l ~ d a t ~ o n  149 1.490 
Demdikm 5.625 / Dernollnon 1 C 1 5 53; ' 
squeeze Down Squeeze Down 1 310 1 s 6.427 / 

, - . -  . - .- - . - - - . - I -  

sub-total i 602 i s  13.G: 1Moth3a1'"" 4 5  . c 62:. 
Mothball Soace i 271 1 E 3% I Tots! C :>.e?- 

1 Total I S 13.881 ] 

Tinker (As provided by HQ AFMCICE) Tinker (As i n ~ u t  into COBRA) 
1 I Sq Feet I Cod ! r-' ! Sa Fee: ! Cos: ! 

1 (0001 1 (SO031 1 

Demolition Demolrt~on 0 15.816 
Squeeze Dorm 10.265 
Size to Core 1 75 
Subtotal 1 1249 
Mothball Soace 1 391 

I Total 

Purpose: ldentdy faullty-related costs tor Input lnto COBRA 
Source: HQ AFMCtCEP. Ralph Daniels 

/comments: COBRA lacksthe capablllty to cost out the impact of taclilty aemolltlons Spewfically 1' a bulldlng 1s 
I 

Idemolished, there IS no corresponding decrease In the RPMA costs for the iislallatlon To compen~3te forthls ' 
Ishoncornlng, the square footage assoaated wlth the faclllly IS mothballed This approach reduces the RPMA budget 
however. COBRA computes a S1 251sq f! cos' for mothballing the faulity To ,lvoid overstat~ng the costs of 1 
lmplementlng thls decision, the demolition costs are then decreased by a $1 2Ysq n cost The net result IS the same 1 

/total cost for tac~l~ty impacts 1 

s 750 
S 35.705 
5 480 
S 31.194 

Ad'ustments) 
Ccs: 

rsooo)  
S 13.270 
S 56.125 
S 50.765 
S 8.690 
S 128.850 
S 2.01 0 
S 130.860 

Summary (Prior to Summary (As input into COBRA) 
C0Sl 

Slzeto Core ' 75 750 
Mothball'" 1 ~ 0 5 7 I : l , 3 2 1  

1 Total I S 31.194 

TRC Consolidation 
Dernolit~on 
Squeeze Down 
Size to Core 
Sub-total 
Mothball Space 

TRC Consohdatlon 
Demolltlon 
Squeeze Down 
S~ze to Core 
Mothball"' 

Sq Feet 
1200) 
1327 
2245 
2056 
869 
6497 
1608 
Total 

i Total 3853 S S 130.860 4.816 

1327 
0 

2056 
869 

S 13,270 
S 53.319 
S 50.765 
S 8.690 



REVISED BRAC REC0MMEM)ATION 

ONE-TIME UNIQUE COST WORKSHEETS 

SUPPORTING DOCUMENTATION 

REVISED BRAC RECOMMENDATION 



OC-ALC 

'C-ALC 

1 Time Unique Costs 
$K Sources: 

Retraining Costs $ 1.1 28 Retraining Sheet 
Productivity Losses $ 1,299 Productivity Losses Sheet 
id. EhpinAring Contracts $ 5,000 Ind Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 7,427 

1 Time Equipment Moving Costs 

$3,089 K Source: Tinker Eqpt Move Sheet 

Time Phasing 
33% 33% 

FOR OFFlClAL USE ONLY 

t 1996 3301 3301 825 0 0 0 $ 7.427 

-me Phasing 

1997 
34% 
1998 

0% 

2000 
33% 
1996 
101 9 

1999 
Totals 0% 

0% 
1999 

0 

33% 
1997 
1019, 

0% 
2000 

34% 
1998 
1050 

2001 



1 Time Unique Costs 
$K Sources: 

Retraining Costs $ 409 Retraining Sheet 
Productivity Losses $ 1,056 Productivity Losses Sheet  ' 

Ind. Engineering Contracts $ 5,000 Ind Eng. Sheet  (Spread evenly over first 2 years) 
Total: $ 6,465 

1 Time Equipment Moving Costs 

$8,200 K Source: Hill Eqpt Move Sheet  

33% 
1997 
2984 

Time Phasing 
34% 

1998 
498 

FOR OFFICIAL USE ONLY 

33% 
1996 
2984 

33% 
Time Phasing 

0% 
1999 

0 

33% 

0% 
2000 

0 

I- 1996 1997 1998 1999 2000 2001 
34% 

0% 
2001 

0 

I 2705 

Totals 

$ 6,465 

2706: 2788 

0% 

0 ,  0 

0% 

0 $ 8,200 

0% Totals 



-- _ . .. . -. ._ .... - .- - - 

SA-ALC 

1 Time Unique Costs 
$K Sources: 

Retraining Costs $ 183 Retraining Sheet 
Productivity Losses $ 1,021 Productivity Losses Sheet 
Ind. Engineering Contracts $ 5,000 Ind Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 6,205 

1 Time Equipment Moving Costs 

$2,448 K Source: Kelly Eqpt Move Sheet 

Time Phasing 
33% 

1996 
2898 

FOR OFFICIAL USE ONLY 

33% 
1997 
2898 

0% 
1993 

0 

34% 
1998 

410 

Tme Phasing 
33% 

1996 
33% 

1997 

0% 
2000 

0 

! 8051 835 1 0 ,  S 2 . 4 8  

34% 0% 0% 
1998 2000 2081 

0% 
2001 

0 

Totals 

Totals 

$ 6,205 



. . . - - . . . - - -. - - 

SM-ALC 

1 Time Unique Costs 
$K Sources: 

Retraining Costs $ 1,932 Retraining Sheet 
Productivity I-osses $ 1,854 Productivity Losses Sheet 
Ind. Engineering Contracts $ 5.000 Ind Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 8,786 

1 Time Equipment Moving Costs 

$5,325 K Source: McClellan Eqpt Move Sheet 

0% 0% 

FOG OFFICIAL USE ONL!, 

t 1996 3749 3749 1287 0 0 0 $ 8,786 

Time Phasing 
0% 33% 33% 

Time Phasing 

Totals 34% 

0% 
; 2000 

1999 2000 1997 

1757 

33% 
1996 

2001 1998 

0% 
2001 

Totals 

7757 

0% 
19G9 

1617, 0 0 1 
I 

0, 2 5,325 i 

33% 
1997 

34% 
1998 



WR-ALC 

1 Time Unique Costs 
$K Sources: 

Retraining Costs $ 3,948 Retraining Sheet 
Productivity Losses $ 1,553 Productivity Losses Sheet 
Ind. Engineering Contracts $ 5,000 Ind Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 10,501 

1 Time Equipment Moving Costs 

$4,718 K Source: Robins Eqpt Move Sheet 

Time Phasing 

FOR OFFICIAL USE O N L Y  

33% 33% 

Time Phasing 

t 1996 431 5 4315 1070 0 0 0 $ 10.507 

1997 
34% 

33% 
1996 
1557, 

1998 
0% 

33% 
1997 
1557 

1999 
0% 

34% 
1938 
1604 

2000 
0% 

0% 
1999 

0 

2001 
Totals 

0% 
2000 

0 

0% 
200 1 

Totals 

1 
3 $ 4.718: 



Retraining 

Retraining Costs for Revised BRAC Recommendation 

# of Personnel Retrained: HQ AFMCLG. Based on the workload transfers into 
each base. Reference spreadsheet developed from HQ AFMCRG briefing filed 
under TAB 3. 

Installation 
OGALC 
OO-ALC 
SA-ALC 
SM-ALC 
WR-ALC 

Cost / Person: HQ AFMC/FMC based on a review of maintenance personnel 
positions and estimated retraining costs. Using this data, a retraining cost of 
$14,100 was derived. 

# Personnel Retrained 
80 
29 
13 
137 
280 

Totals1 539 

Cost/Person 
$ 14,100 
$ 14,100 
$ 14,100 
$ 14,100 
$ 14,100 

Total 
$ 1,128 
$ 409 
$ 183 
$ 1,932 
$ 3,948 
$ 7.600 , 



Prod Losses 

F'roductivity Losses for Revised BRAC Recommendation 

Sources: 
# of Personnel Impacted: HQ AFMCAG. Assumed all eliminations and wokloads 
transferred into a site were impacted. For example, OGALC experiences a loss 
of 477 positions and a gain of 80 positions. Assumed 557 personnel (477 + 80 
positions) were impacted. Reference Spreadsheet provided by HQ AFMCAG 
under TAB 3. I 

lr~stallation # Personnel Impacted 
OC-ALC 557 
00-ALC 453 
SA-ALC 438 
SM-ALC 795 
MlR-ALC 666 

Totals 2909 

Cost / Person: Based on COBRA'S standard factor file, the annual civilian salary 
is $46642 per year. According to HQ AFMCRG, productivity losses are estimated 
a!: 5% per impacted employee. The salary of an average civilian employee is 
$46642 based on the COBRA standard factors file. Therefore, the cost is $2332 
($46642 '.05 = $2332). 

Page ! 

CostfPerson 
$ 2,332 
$ 2,332 
$ 2,332 
$ 2,332 
$ 2,332 

Total $K 
$ 1,299 
$ 1,056 
$ 1,021 
$ 1,854 
$ 1,553 
$ 6,784 



TRANSPORTATION SPREADSHEET 

- - - - - - . . 
Purpox: This worksheer estimates transponatlon costs for mission.supp~ cquiprncnr and inventories. 
\ata will 1% used for evaluating the cosr impact ol'consolidarin_r A F  insralla~tons. 

Location: Tinker AFB 

1. EQUI PMENT TRANSFER 
a .  EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED EWND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c .  REPURCHASE VS MOVE 
WERPON S Y S T M  SUPPORT EQUIPMENT 
APPROPRIATED N N D  
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
RDlAINING EQUIPMENT VALUE 

1. P.C, H (WESTING HOLISE) 
E. TRANSPORTATION (DST)  
.? -. m 3 v ~  M.ID XICSTWL ( s ~ - i . ~ r / m ~ )  

(8) TOTAL COST TO MOVE EQUIPMENT 

M S ?  TO DISPOSE OF M C I S S  E5L'IPXEkT 10K"13! 
E W I  PMEI.T \FZF- 

5. (CJ DISPOSAL COST OF EXCESS EQUIPMENT 

(A )  EQU1PMEt.T REPUSCHASEC 
(El COST TO RELOCATE EQUI PULhT 
(C) DISPOSM, COST OF EY.CESS EQUIPHEW 

T3lZL EQZIFMEhT COSTS 

FOR OFFICIAL USE ONLY 

PERCENT 
24.001 $0 
24 - 0 0 1  $0 
24 .001  $22,191,093 
24.001. SO 

--------------I----- 

522,191,093 



2 .  I h'\'t;NTORl CS 
a STOCK FUN@ 

b .  W0Ut:T TO HOVE 
c. COST TO RCLOCkTt 

d. TOTAL INVENTORY COSTS 

((TVA INVENTORY)*TWES HANDLEDb.OOO1) 

TOTAL Kk!L'ERIAL DAMAGE COST 

4.  rOThL EQUIFMWI W S P O R T X T I C D I  COSTS PrlA 

TOTAL EOUI PHEh'T REPURCHASES 
TOTAL COST TO HOVE EQUIPMENT 
DISPOSAL COSTS FDR EXCESS EQUIPMENT 
INVENTORY 
UATERIAL DAMAGE 

TOTAL 

HWDLING 

HANDLING 

T i n k e r  AFB 

FOF 3,FFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

----- .- 
Purpose: This worksheet estimaes transportation costs for mission/support equipment and inventories. 
Data will b: used for evaluating the cost impact o f  consolidating Al: installatbons. 

Location: Hill AFB 

1. EQUIPMENT TRANSFER 
a. ECUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED N N D  
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON S Y S T M  SUPPORT EQUIPMENT 
APPROPRIATED N N D  
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

C. REPURCHASE VS HOVE 
WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPKENT 
REXAINING EQUTPbEhT VALUE 

d. P, C, H (WESTING HOUSE) 
e. TRhNSPORTXTION (DST) 
c 
&. REH3VE AND REINSTALL (SH-IILC/KhDE) 

(B) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS E03IPKLKT :DRt'.3 
EO'JIPMZNT VALUE 

5.  (C) DISPOSAL COST OF EXCESS EQUiPMENT 

[A )  EQUIEWENT REPURCHASES 
(B) COST TO RELOCATE EQU1PMEt.T 
(C) DISPOSAL COST OF M C L t S  EQUIPUEKT 

T 3 T X  EQUIPMENT COSTS 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a. STOCK FUND 

TOTAL 

b .  AMOUNT TO MOVE 
C .  COST TO RELOCATE 

d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. M U 1  PMENT 

( P A )  'TIMES HANDLED* .000 1 

b. INVENTORY 

((TVA INVENTORY)*TIXES HANDLED*.0001) 

TOTAL MATERIAL DAMACE COST 

4.  TOTAL E C P I m  TRANSPORTATION COSTS FOR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO H W E  EWIPHENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVEEFTORY 
MATERIAL DAUAGE 

TOTAL 

HANDLING 

HANDLING 

H i l l  AFB 

FOF: OFFICIf,L USE Ot4LY 



TRANSPORTATION SPREADSHEET 

- 
urpox: This woAsheer cstirnares rrmsprmtion costs for rn~ssion/suppn cquipmcnr and tnvcn~orlc~.  

D h  will bc used for cvalmling the cost impacr o f  consolidating AF ins~allalions. 

Location: Kelly AFB 

1. EQUIPIYENT TRANSFER 
a .  EQIJIPHENT ACQUISITION COSTS PER GO17 

WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS MUIPUENT 
WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

C .  REPURCHASE VS HOVE 
WEAPON SYSTPI SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
RPWNING EOUI PMERT VALUE 

d. P, C ,  H (WESTING HOUSE) 
e. TRANSPORTATION ( DST) 
C -. W O V E  AND REINSTfLLL 1%-ALC!UWCl 

(B) TOTAL COST TO MOVE EQUIPMEKT 

C3ST TO DISPOSE OF M t E S S  EoiliPHD;T 12?-'-!: 
EO'JlWIT VALUE 
(C) DISPOSAL COST OF EXCESS EQ!JIPMEh'T 

(A1 EQUIPHE?-T REPU2CH>S.SEr 
(91 COST TO R f L K A T E  EOSIPUZ!:: 
( C l  DISPOSAL COST OF EXCESS CCL'IPKZ!:: 

FOR OFFICIAL USE ONLY 

PERCENT 
24 .001  $0 
24 .00 \  $ 0  
24 .001  $17,586,990 
24 .001  S O  



TRANSPORTATION SPREADSHEET 

b. WOLINT TO MOVE 
C. COST TO RELOViTC 

d. TOTAL INVENTORY COSTS 

I HhTERIkL DAMAGE 
a. EQU I WENT 

HANDLING 

HANDLING 

( W A )  *TIMES HANDLED'. 0001 
b. INVENTORY 

( ( T V A  INVENTORY)*TIHES HANDLEDg.OOO1) 

TOTAL HATERIAL DAHAGE COST 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO HOVE EQUIPMENT 
DISFOSAL COSTS FOR EXCESS MUIPHENT 
IHVENTORY 
HATERIAL DAMAGE 

TOTAL 

F 0 1  OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET ---- .--.- 
P u p ~ :  This worksheet cstimarcs 1 m s p n a r i o n  costs for m i s s ~ o n / s u p p r l  cqulprncnr md tnvcntorlcs. I 

:Dafa will be used for cvalualing the cost impact ofconsolidating AF instdlafions. I 
I 

1. EQUI f'MENT TRANSFER 
a .  EC)UIPMEKT ACQUISITIOi4 COSTS PER GO17 

WEAPON S Y S T M  SUPPORT EQUI FHENT 
APPROPRIATED FUND 
OVER 5 K  
UNDER 5K 

TOTAL 

b. EXCESS E W I P H P I T  
WEAPON S Y S T M  SUPPORT EQUIPWEXT 
APPROPRUTED N N D  
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE O F  EXCESSED EQUIPMENT 

c. RI'.PURCHASE VS HOVE 
. UULPON SYSTRI  SUPPORT EQUIPMENT 

APPROPRIATED N N D  
NON APPROPRIATED N N D  
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOChTE EQUIPHEhT 
R D G I N I N G  EQUIPMWT VALUE 

1. P.C,H (WESTING HOUSE! 
a .  TRM:SPORTATIOt; (DST: 
-. ,V:> F E I N Z T C -  ~S)+-&LC/V-;.LZ: 

(B) TOTAL COST TO M O M  EQUIPMEh'T 

CltT T,Z DISPCSL 01 D:CZTC E$j'I?t-!O,T ( :3Xy:  ' --..-- - . ,  -V",,y ..--.. - -..- -...- VC-...L 

(C; D!S?CSAL COST OF EXCESS EPLIIPMEKY 

:r.i E3'j?PE!C!>T i ' S P U R t Y S L :  
('2) CCZT 2 REL33.TL EO'J1?!?3!:7 
( C ;  DISPOSAL. COST OF t3>:Ci;cS EO'Jl??!2:7 

T3TirL EZJ'I- COSTS 

FOR OFFICIAL USE ONLY 

PERCENT 
24 .OO\ 
24.00t 
24.001 
24.001 



TOTAL 

b . AHOUtJT TO MOVE 

c: , COST TO HCLOC~TE 

c~ . TOTAL I ~ N T O R Y  COSTS 

TRANSPORTATION SPREADSHEET 

3. MhTERIAL DANkGE 
a. EOUI PMENT 

(TVA) *TIMES HANDLED*. 0001 
t2 . INVENTORY 

((TVA INVEKTORY)*TIHES HANDLED*.0001) 

TOTAL -RIAL DAMAGE COST 

4 .  W P l i L  EQUIPMENT TRANSPORTATION COSTS FOR 

TCJTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EOUIPHENT 
DISPOSAL COSTS t D R  EXCESS EOUIPMEIJT 
INVENTORY 
HATERIAL DAUAGE 

TOTAL 

HANDLING 

HhNDLING 

FOi; CFFICIAL USE OI:Lj 



TRANSPORTATION SPREADSHEET 

-- -- 
P~rposc: 'This worksheet cst im~cs transpflation costs for m~ssiodsuppon cquipmcnt and in\-cntoncs. I 

(Daa  will be used for evaluating fhc cost impact ofconsolida~~ng AF inscallaions. 
1 

Location: Robins AFB 

1. EQUI I'MENT TRANSFER 
a. EOUIPMENT ACQUISITICN COSTS PER GO17 

W W N  SYSTM SUPPORT EQUIPMENT 
APPROPRIATED N N D  
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EOOIPUENT 
WXFQN SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED NND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHRSE VS MOVE 
WWlPON SYSTM SUPPORT EOUIPHENT 
APPROPRIATED RIND 
NON APPROPRIATED N N D  
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCXTE EQUIPMENT 
REXhINING EQUIPMEKT VaUE 

d. P,C,H (WESTING HOUSE) 
e .  TRANSPORTATION ( DST ! 
C -. RFXCJVE AND REINSTALL (SF-MC/tt-L!lC! 

(6) TOTAL C3ST TO MSVE EQUIPMDiT 

C3ST TO D I S E S E  CT 9 : C f f C  ZC?IPl?5' .  :?P-"2 
W 3 z P Y n . T  v;;ssz 

r. (C) DISPOSAL COST OF EXCESS EQUIPh5Et;T 

(A] EQUIPHEKT .'..EPURCH.GE_C 
(9) CCST TO RELOCATE EOUI?HE!.T 
( C )  D:S?OSSL, CCST OF MCEZS E(\Ll;?HEh': 

TOTAL EQUIPMEXT COSTS 

FO2 OFFICIAL USE ONLY 

PERCENT 
24.001 5 0 
24.001 $0 
24 .001  533,894,BOO 
24.001 S 0 ------------------ 

$33,894,800 



TRANSPORTATlON SPREADSHEET - 
c 

2 - I NVI:NTORI ES 
a. STOCK N N D  

TOTAL 

b. AMOUNT TO HOVE 
C. COST TO RELOCATE 

d .. TOTAL INVENTORY COSTS 

3. HATE:RIAL DAHAGE 
a .. EQUI PHENT 

HANDLING 

HANDLING 
( ( N A  INVENTORY) *TIMES HANDLED*. 0001 ) 
TOTAL NATERIAL DAMAGE COST 

R o b i n s  AFB 4 .  TOTAL K Q m R W T  TIUNSPORTATION COSTS FOR 

TOTAL W I P M E N T  REPURCHASES 
TOTAL COST TO HOVE EQUIPMENT 
DISPOSAL COSTS FDR MCESS EQUIPMENT 
INVENTORY 
MATERIAL D W E  

TOTAL 

FOR OFFICIAL U S E  ONLY 



C 

REVISED BRAC RECOMMENDATION F. t, 

COBRA FILE I - M P ~ ~ ~ / .  CEQ 

BROKEN OUT BY INSTALLATION 

(Special Reqrrest From DE Cr~4.j 

REVISED BRAC RECOMMENDAT1 ON 



ADDER REALIGNMENT SUMMARY (ADDER v5.08) - Page 112 - Report Created 15:26 04/13/1995 
0 

AFDER Data F i  Le: S: \COBRA\TRC\IMPRlOUT\HILL0411 .OUT 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
~ 0 1  Year : 2001 ( 3  Years) 

NPV i n  2015($K): -975.377 
1-Time Cost($K): 216.673 

Net Costs ($K) Constant D o l l a r s  
1996 1997 
- - - -  - - - - 

Mi lCon 41,595 41,595 
Person 0 0 
Overhd 2,546 3,860 
Mov i ng 7.847 7,847 
M i s s i o  0 0 
Other 17,247 17,247 

TOTAL 69,235 70,549 34,122 -91,069 -91,069 -91,069 

1996 1997 1998 1999 2000 2001 
- - - - - - - -  - - - -  - - - -  - - - -  - - - -  

POSITIONS ELIMINATED 
O f f  0 0 5 0 0 0 
En 1 0 0 38 0 0 0 
C i  v 0 0 1,944 0 0 0 
TOT 0 0 1.987 0 0 0 

POSITIO14S REALIGNED 
O f f  0 
En 1 0 
S tu  0 
C i v  0 
TOT 0 

T o t a l  
- - - - -  

126,045 
-318,457 

13,127 
40,598 

0 
39,384 

T o t a l  
- - - - -  

Beyond 



ADDER REALlGNMCNT S U W R Y  (ADDER v5.08) - Page 212 

- Report Crea ted  15:26 04/13/1995 
* 

&DER Data F i l e :  S : \ C O B R A \ T R C \ I M P R ~ O U T \ H I L L ~ ~ ~ ~ . O U T  

Costs ( $ K )  Constant D o l l a r s  
1996 1997 1998 1999 2000 2001 
-... - - - -  - - - - - - . .  - - - -  - - - -  

Mi lCon 41.595 41,595 42.855 0 0 0 
Person 0 0 5.215 0 0 0 
Overhd 2,855 4.789 5,787 5.000 5.000 5,000 
Moving 7,847 7,847 24,904 0 0 0 
M i s s i o  0 0 0 0 0 0 
Other 17,247 17,247 4.890 0 0 0 

TOTAL 69,544 71,477 83,652 5,000 5,000 5,000 

Savings ($K) Constant  
1996 
- - - -  

Mi lCon 0 
Person 0 
Overhd 309 
Mov i ng 0 
M i s s i o  0 
Other 0 

Do1 l a r s  
1997 
- - - -  

0 
0 

928 
0 
0 
0 

TOTAL 309 928 49,530 96,069 96,069 96.069 

Tota  1 

Beyond 

Beyond 

0 
92,473 
3.59ti 

0 
0 
0 



ADDER ONE-TIM: COST REPORT (ADDER v5.06)  
Report  Crea ted  1 5 : 2 6  04/13/1995 - 

# 
y\ l l  v a l u e s  i n  D o l l a r s )  

c a t e g o r y  

C o n s t r u c t i o n  
M i l i t a r y  C o n s t r u c t i o n  
F a m i l y  Housing C o n s t r u c t i o n  
I n f o r m a t i o n  Management Account 
Land Purchases 

T o t a l  - C o n s t r u c t i o n  

Personne l  
C i v i l i a n  R IF  
C i v i l i a n  E a r l y  R e t i r e m e n t  
C i v i l i a n  New H i r e s  
E l i m i n a t e d  Mi li t a r y  PCS 
Unemployment 

T o t a l  - Personne l  

Overheild 
Program P l a n n i n g  Suppor t  
Mothba l L / Shutdown 

T o t a l  . Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F r e i g h t  
One-Time Moving C o s t s  

T o t a l  - Moving 

Other  
HAP / ESE 
E n v i r o n m e n t a l  M i t i g a t i o n  Cos ts  
one-Time Un ique  C o s t s  

l o t t i  - Other 

Cost Sub-Tota l 
- .-.  - - - * - . . - - 

~ ~ - ~ - ~ ~ ~ - ~ - - ~ ~ - ~ ~ - ~ ~ ~ . ~ ~ . . ~ . ~ . ~ . . . ~ ~ . . . . . . . . . . . . . - - . - - - . - - . . . . . . . - . . - - . . . . -  .. 
- ,  , c :&L  f , ? , -  -.-c 

J ,  e -  8 i : -  E 1 5 C  
- -  - ,: c - 2  :!': 

- - - - - - - - - - * - - - - - - - - - - - - - - - - - - - . . - - . . - - . . - -  

3ne-Time S e v :  ncs 
k -  I -  . > - .,- 9-, > 3 n s ~ - d ~ 7 ; c -  "C:.. , ..\ ;., ;:' ,'<-, - .. . 
F z z ; : .  -- .,.-. " -  , - - - -  . . . - - - -  --... ,.,".. , ,: ...,, ~ ,..* , < * - ,  - -  
,,!;, .*.,. . , .,. y K . 3 v : n ~  
L2r.c :;L ier 
One- i ' l rn t  M o v l n c  S e v l n ~ r  
E n v i  rr:nmen:a L h',; ~iczrior Seviil;: 

One-;'me Unioue S e v i  n? r  

iora 1 One-Time Savings Y 

- - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

T c t e !  Ne t  One-Time Costs ?iE,G78,4E2 



ADDER INPUT DATA REPORT (ADDER v 5 . 0 8 )  
Report  C r e a t e d  1 5 : 2 6  04 /13 /1995  - ' &DOER Data F l l e :  S:\COBRA\TRC\IMPR1OUT\HILL0411.OU1 

DiscounI  Rate f o r  NPV.ART/ROI: 2 .75% 
I n f l a t i o n  Rate f o r  NPV.ART/ROI: O.OOX 
APPDET.ART I n f l a t i o n  Rates :  
1996:  0 .00% 1997:  0 .00% 1998:  0 . 0 0 %  1999:  0 . 0 0 %  2000: 0 . 0 0 %  2001: 0 . 0 0 %  

COBRA Scenar io  F i l e s  used: 
S:\COBRA\TRC\IMPRlOUT\HILL0411.CBR 
S:\COBRA\TRC\IMPRlOUT\KELLO411.CBR 
S:\COBR/\\TRC\IMPRlOUT\MCCL0411.CBR 
S:\COBRA\TRC\IMPRlOUT\ROBI0411.CBR 
S:\COBRI\\TRC\IMPRlOUI\TINKO411.CBR 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data As Of 14:25 04/13/1995, Report  Created 15:16 04/13/1995 

r 
b p a r t m e n t  : A i r  Force 
Opt ion  P ~ ~ c k a g e  : Hi  ll AFB 
Scenar io F i l e  : S : \ C O B R A \ T R C \ I M P R ~ O U T \ H I L L ~ ~ ~ ~ . C B R  
Std  F c t r s  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

S t a r t i n g  Year : 1996' 
F i n a l  Yeiir : 1998 
ROI Year : 2001 ( 3  Years) 

NPV i n  2015($K): -209,194 
I -T ime  Cost($K): 48,061 

Net Cost!; ($K) Constant D o l l a r s  
1996 1997 - - - - - - - -  

Mi lCon 8,999 8.999 
Person 0 0 
Overhd 597 850 
Movi ng 2,706 2,706 
M i s s i o  0 0 
Other 2,984 2,984 

TOTAL 15,286 15,539 7,948 -19,644 -19,644 -19,644 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 1 0 0 0 
En 1 0 0 8 0 0 0 
Ci  v 0 0 41 9 0 0 0 
TOT 0 0 428 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
s t u  0 0 0 0 0 f 
C iv  0 0 C L' V 

TOT C C w C r: 

Summary : 
- - - - - - - -  
&ssum~: i nns : 
IM3ROYED 6RAC IMPLEMENTA-iOh 
(Assumes OLA Takes Space) 
( A L L  i n f r e s t r u c t u r e  r e d u c t ~ o n  cos :s .sev in~s  inc iuoeo 
Ereakout by i n s r a l l a r i o n .  F i  Le 1 c' C 
This  i s  r o t  2 "Stano-Alone" i- l e  

T o t a l  Beyond 
- - - - - -  

0 
-19,913 

269 
0 
0 
0 

T o t a l  
- - - - -  



COBRA REALIGNMENT SUhQAARY (COBRA vS.08) . Page 212 
Data As Of 14:25 04/13/1995, Report Created 15:16 04/13/1995 - 

c 
Ocpartment : A i r  Force  
Op t i on  Package : H i l l  AFB 
Scenar io F i l e  : S : \ C O B R A \ T R C \ I M P R I O U T \ H I L L ~ ~ ~ ~ . C ~ R  
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

Costs ($K) Constant ~ o l  l a r s  
1996 1997 
- - - - - - - -  

Mi lCon 8,999 8.999 
Person 0 0 
Overhd 664 1,051 
Mov i ng 2.706 2,706 
Mi s s i  o 0 0 
Other 2,984 2,984 

TOTAL 15,353 15,740 18,568 1.000 1.000 1.000 

Savings ($K) Constant 
1996 - - - -  

Mi lCon 0 
Person 0 
Overhd 6 7 
Moving 0 
M i s s i o  0 
Other 0 

D o l l a r s  
1997 - - - - 

0 
0 

201 
0 
0 
0 

TOTAL 6 7 201 10,620 20,644 20,644 20,644 

Tota  l 
- - - - -  

0 
69,698 

3,124 
0 
0 
0 

Beyond 

Beyond 
- - - - - -  

0 
19,913 

731 
0 
0 
0 



TOTAL ONE-1IME COST REPORT (COBRA v5.06) 
Data As Of 14:25 04/13/1995,  Report  Crea ted  15:16 04/13/1995 - 

' d e p a r t m e n t  : A i r  F o r c e  
O p t i o n  Package : H l l l  AFB 
Scenar io  F i l e  : S : \ C O B R A \ T R C \ I M P R ~ O U T \ H I L L ~ ~ ~ ~ . C B R  
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

(ALL v a l u e s  i n  D o l l a r s )  

Ca tegory  
- - - - - - - -  
C o n s t r u c t i o n  

M i l i t a r y  C o n s t r u c t i o n  
FamiL;y Housing C o n s t r u c t i o n  
I n f o r ~ n a t i o n  Management Account  
Land Purchases 

T o t a l  - C o n s t r u c t i o n  

personna L 
C i v i  l i a n  R I F  
C i v i  l i a n  E a r l y  Re t i rement  
C i v i  l i a n  New H i r e s  
E l i m i n a t e d  Mi li t a r y  PCS 
Unemp loyment 

T o t a l  - Personne l  

Overheati  
Progri im P tann ing  Support  
M o t h b a l l  1 Shutdown 

T o t a l  - Overhead 

Movi ng 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
Mi L i  t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
+, , ,\ 
.,h- ,' i : S E  
Env i  rnnmenra l Mi t i g z t i o c  Cos ts  
One-Tine Uniaue Cosrs 

- ,  ,c:z. - 2 : z E :  

T c r e  i O n e - S i ~ e  Cssrs 
- - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Dns-7ime Savings 
V i ! i t n r y  C o n s x r u r t l o n  Ccz: k v o i o n n c e s  
? m i  Ly Housinc Cost Avoi  oances 
Mi !::ary Moving 
Land S a l e s  
One-Time Moving Sav ings  
E n v i r o n m e n t a l  M i t i g a t i o n  Sav inss  
One-Time Unique S a v i n ~ s  

Cost 

T o t a l  One-Time Sav ings  0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o ~ a l  k e t  One-Time Cosrs 48,061 ,510 



INPUT DATA REPORl (COBRA v5 .08)  
Data As Of 14:25 04/13/1995.  Report  Crea ted  15:16 04/13/1995 - 

# 

h p a r t m e n t  : A i r  F o r c e  
O p t i o n  Package : H i l l  AFB 
Scenar io  F i l e  : S : \ C O U R ~ . \ T R C \ I M P R ~ O U T \ H I L L ~ ~ ~ ~ . C B R  
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SF~ 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Cons t ruc t ion /Shu tdown:  No 

Base Name 
- - - - - - - - -  
HILL, UT 
KELLY, TX 

S t r a t e g y :  
- - - - - - - - - 
Real ignment  
Real ignment  

Summary : 
- - - - - - - -  
~ s s u m p t i o n s :  
IMPROVED BRAC IMPLEMENTATION 
(Assumes DLA Takes Space) 
(ALL i n f r a s t r u c t u r e  r e d u c t i o n  c o s t s l s a v i n g s  i n c l u d e d )  
Breakou t  by i n s t a l l a t i o n .  F i l e  1 o f  5 .  
T h i s  i s  n o t  a "Stand-Alone" f i  Le. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - -  - .- 
HILL, UT 

To Base: 
- - - - - - - - 
KELLY, T X  

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATIOK 

Name: HILL,  UT 

;c:c: C f f i c e -  Emo ~ o y t - e l . -  7. . - 
C , ,  - , c r s .  :n . ; c r ec  E~;tcyee: , 7 ,, 

L 2-: 

i o t e  l Srt!aen: Emp ioyees  : 0 
Tot?.: C i v i  1 i e r  Employees. F ,6S'  
k: ; Fap i  ! i r e  -.vin: Or: 52s:. 2 - ,'. 

L. , . u ,' 
-:..< 8 - - , - .  , , c i i : .  kc:  k': L:in: ;L k c v t  - - .~  .. . .. 3 

2 i i l c e :  t lous inc U n i r s  Ava; : :  L, 

E n L i s ~ e d  nous ing  U n i r s  h V i : .  

ToTaL base F a c i  l i t i e s ( l : S ' j .  . P  - - <  . , .  L 

O f f i c e r  YHA ($ /Month ) :  
E n l i s t e d  VHA (SIMont3;: 25 
Eer  D i e m  Eete ($/Day:: 5 i 
F r e i g h t  Cost ($/Ton/Mi l e )  : 0 . 0 ;  

Nane: KELLY,  TX 

T o t a l  O f f i c e r  Employees: 
T o t e l  E n l i s t e d  Employees: 
T o t a l  S tuaen t  Employees: 
T o t a l  C i v i  l i a n  Employees: 
M i l  F a m i l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Ava i  1: 
T o t a l  Base F a c i  l i t i e s ( K S F ) :  
O f f i c e r  VHA ($/Month) :  
E n l i s t e d  VHA ($ /Month ) :  
Per Diem Rate ($/Day): 
F r e i g h t  Cost ( S / T o n / M i l e ) :  

:DM& hcr,-!,2\,r?! ! (!?:/I eE? 
::orncl:r.!ccr i o n s  (Sr,!: e r r :  : 
B5S h o r t - P a v r o l l  ($K/Yeer)  
pnS P ~ " r 5  i! (St(.!Yo-.r 
: G;,, --- , i!  I lous i r ic  ($h i jea :  

i,:ez Ccs: Fnc:cr: 
CHAMPUS I n - P e t  (S!Y:s ' t ) :  
::HAMPUS Du: -PC: (S!\'ir:::] 
CHAM?US S n i f :  : o  Med1::ere 
;,Cti\ ' ly!. C03t:: 

D i s t a n c e :  
- - - - - - - - - 
1,363 mi  

nomeowner Asslsrance F'rograr; : 
Unioue A c t i v i t y  I n f o r n i a t i o n :  

EPMA N o n - P a y r o l l  ($K/Year) :  
Communications (SKIYear ) :  
EOS N o n - P a y r o l l  (SKIYear ) :  
EOS P a y r o l l  (%/Year) :  
Fhmi l y  Housing ($K/Year) : 
Area Cost F a c t o r :  
CHAMPUS I n - P a t  ( S / V i s i t ) :  
CHAMPUS Out -Pa t  (S/Vis; i :) :  
CHAMPUS S h i f t  t o  Medicare:  
A c t i v i t y  Code: 

homeowner Ass is tance  Program: 
Unique A c t i v i t y  I n f o r m a t i o n :  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 

- Data As Of 14:25 04/13/1995.  Repor t  Crea ted  15:16 04/13/1995 
r 

&artrnent : A i r  Force  
O p t i o n  Package : H i  11 AFB 
Scenar io  F i l e  : S:\COBfiA\TRC\IMPRlOUT\HILL0411.CBR 
S t d  F c t r : j  F i L e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATlON 

Name: HILL. UT 

1-Time Unique Cost ($K):  
1-Time Unique Save ($K): 
1-Time Moving Cost ( $ K ) :  
1 -Time Moving Save ($K) : 
Env Non-Mi lCon Reqd($K) : 
A c t i v  M i s s i o n  Cost ($I(): 
A c t i v  M i s s i o n  Save ($K): 
M isc  R e c u r r i n g  Cost($K):  
M i s c  R e c u r r i n g  Save($K): 
Land (+Buy/-Sa l e s )  ($K) : 
C o n s t r u c t i o n  Schedule(%):  
Shutdown Schedule (X) :  
M i lCon  Cost Avoidnc($K):  
Fam Housing Avoidnc($K):  
Procurement Avoidnc($K):  
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out - P a t i e n t s / Y r  : 
F a c i l  ShutDown(KSF): 

Name: KELLY, TX 

1-Time Unique Cost ( $ K ) :  
1-T ime Uniaue Save (SK): 
1 -T ime Movrng Cost (SK): 
1-T ime Moving Save (SKI:  
Env Bon-W,i icon Reca(EK? : 
k c t l k  u ' s s l o r  2-5:  (9: : 
A::: \ 1~';ss;or. Save (S:< 
M i s c  R e c u r r i n o  C o s t ( S K j .  
P j s c  9 e c v r r i n ~  Seve:SV: : 

Lanz I -Euy, - S s t e s )  (St.  
Consyru-;in; S:nedu ~ e ( : ~  
Shutoorn  Scneoulr  ( 2 ) :  
h!i [Con Cost ~ v o i d n c ( S t ; ,  . 
Fam k o u s i n c  A v o i o n c ( S " :  
Procuremen: Avoianc(SE,:  
CHAMDUS !I-Patients/:-:  
CHAM?US O u t - P a : i e n t s / t r :  
F a c i  1 ShutDown(KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

2,984 498 0 0 
0 0 0 0 

2.706 2,788 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 

33% 34% 0% OX 
33% 34% OX OX 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

P e r c  F a m i l y  Housing ShutDown: 

L ;I C C 
Perc  F a v l  l y  Housing ShutDown: 

INPUT SCREEK S I X  - SASE PERSDNtiEL INFORMLTIOIi 

Name: HI! . i ,  I)i 

1996 1997 i 9 9 e  1999 2030 
- - 

O f f  F o r c e  S:ruc Change: 
En1 F o r c e  S t r u c  Change: 
C i v  F o r c e  S t r u c  Change: 
S t u  F o r c e  S t r u c  Change: 
O f f  Scenar io  Change: 
En 1 S c e n a r i o  Change: 
C i v  S c e n a r i o  Change: 
O f f  Change(No S a l  Save) : 
E n l  Change(No S a l  Save) :  
C i v  Change(No S a l  Save) :  
Caretaker:; - Mi l i t a r v :  
Caretaker:; - C i v i  L ian :  



INPU1 DATA REPORT (COBRA v5.08) - Page 3 

- Data As Of 14:25 04/13/1995. Report Created 15:16 04/13/1995 
0 

%epartment : A i r  Force 
Opt ion Package : H i l l  AFB 
Scenarlo F i l e  : S:\COBRA\TRC\IMPRIOUT\HILLO~~~.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SXEEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: I i ILL,  UT 

Desc r i p t i on  Categ New Mi [Con Rehab M i  (Con To ta l  Cost($K) - - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC flea,-r1Renovate OTHER 0 265,000 2,650 
Demol i t  ion  OTHER 0 0  13,134 
Demo 1 i sli 553K sq f t 
Squeeze Down OTHER 0 221.000 9,136 
S ize  t o  Core OTHER 0 235.000 2,350 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied :  76.80% 
Percent E n l i s t e d  Marr ied :  66.90% 
En Listecl Housing Mi [Con: 80.00% 
O f f i c e r  Saiary($/Year) :  78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  SaLary($/Year): 36,148.00 
En1 BAQ w i t h  Dependents($): 5.162.00 
Avg Unen~ploy Cost($/Week) : 174 .OO 
Unemp Loyment E L i g i b i  li ty(Weeks): 18 
C i v i  Liar: Salary($lYear) :  46,642.00 
C i v i  l i a n  Turnover Rate: 15.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i  Le Desc: Depot Factors  

STANDARD FACTORS SCREEN TWO - FACILITIES 

EPMk B u i l d i n g  SF Cost Index: C . E S  
60s Inoex (RPMA vs p o ~ ~ l a ; ~ o n > :  C.5' 

( I nd i ces  a re  used as exoonents) 
Procram Management FncFor: 1 C .  00r 
C ~ r e r a k e r  Aamin(SF/Car~::  . -- 

I C L  . 0: 
M3th32! ! %st  (S!Sr) : % . q c  -- 
Avg Gachelor Quarters(SF):  256.00 
Avg Family Qua:re:s(SFj: i .320.03 
APP0ET.RPT I n f i a t i o n  Rates: 
1956: C.OOX i957:  2.90; 199E: 2.032 

Civ Ea r l y  R e t i r e  Pay Factor:  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($):  4,000.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.001 
RSE Home Value Reimburse Rate: 0 .001 
RSE Homeowner Receiv ing Rate: 0.00: 

;enas v s .  hew h!i !Con C c c : .  
- - z r  . . ,  . - k,enagemer~ ~ c c o u r ; :  : 
Mi [Con Design Rete: 
M i  [Con S!Oe Rere: 
Wi lCon Con~inpenc! F , 2 r  R i : t  
Wi lCor: S:?e P r e ~ z r z r i c n  kc:t 
Discoun: Rare  f o r  NPV .Rp;I?.,Z: - 

I n i ! e r i o c  R e t e  i o :  KpV.EP;!RC:: 

STAt:DARD FACTORS SCREEt: Tti2EE - TRkNSPOiiikiIOh' 

Mater ia l /Ass igned Person(Lb):  710 
HH2 Per O f f  Family (Lb) :  14,500.00 
HHG Per E n i  Family (Lb) :  9.000.00 
HHG Per I d i  1  S ing le  (Lb ) :  6,400.00 
HHG Per C i v i  l i a n  (Lb):  16,000.00 
T o t a l  HH(; Cost ( E / l o o ~ b ) :  35.00 
A i r  iran:;port (E/Pass Mi l e )  : 0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equ ip  Pack & C ra te (S / i on j :  264.OC 
Mi l Ligh: Vehic le($/Mi l r j  : C .  4: 
HeavyISpec Vehic le(E/Mi i r )  : i .4G 
POV Reimbursement($/Mile): 0.1E 
Avg M i  1  Tour Length (Years):  4 .10  
Rout ine PCS($/Pers/Tour): 6.437.0C 
One-Time O f f  PCS Cost($):  9.142.00 
One-Time En 1  PCS Cost(%):  5,761 .OO 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data A s  Of 14 :25  04/13/1995, Report Created 15:16 04/13/1995 - 

# 

Bepartn~ent : A i r  Force 
Opt i o n  Package : H i  11  AFB 
Scenario F i l e  : S : \ C O B R A \ T R C \ I M P R ~ O U T \ H I L L ~ ~ ~ ~ . C B R  
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Ho r i zon ta l  
Waterfront 
A i r  Operat ions 
Operat iona l  
Admin i s t ra t i ve  
schoo 1 Uui l d i  ngs 
Mai ntencince Shops 
Bachelor Quar te rs  
Fami l y  Cluarters 
Covered Storage 
Din ing F a c i l i t i e s  
Recreat ion F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
ROT 8 E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical  F a c i l i t i e s  
Environmental  

Category UM $1 UM 

O p t i o n a l C a t e g o r y A  ( ) 
Op t i ona l  Category B ( ) 
Op t i ona l  Category C ( ) 
Op t i ona l  Category D ( ) 
Op t i ona l  Category E ( ) 
Op t i ona l  Category F ( ) 
Op t i ona l  Category G ( ) 
Opt iona l  Category H ( ) 
Op t i ona l  Category I ( ) 
Op t i ona l  Category J ( ) 
Op t i ona l  Category K ( ) 
Opt iona l  Category L ( ) 
O p t i o n a l C a t e g o r y M  ( ) 
Opt iona l  Category N ( ) 
Op t i ona l  Category 0 ( ) 
Op t i ona l  Category P ( ) 
Op t i ona l  Category Q ( ) 
Opt iona l  Category R ( ) 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 112 
Data As Of 14:25 04/13/1995.  Report  Created 15:18 04/13/1995 

8 e p a r t e e n t  : A i r  F o r c e  
O p t i o n  Package : K e l l y  AFB 
Scenar io  F i l e  : S : \ C O ~ R A \ T R C \ I M P R ~ O U T \ K C L L O ~ ~ ~ . C ~ R  
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
A01 Year : 2000 ( 2  Years)  

NPV i n  2015($K): -226,953 
1-Time Cost($K): 45,795 

Ne t  Cos ts  ($K) Constant  D o l l a r s  
1996 1997 
- - - -  - - - -  

Mi lCon 10,261 10,261 
Person 0 0 
Ovsrhd 446 572 
Mov i ng 808 808 
Missio  0 0 
Other  2,898 2,898 

TOTAL 14,412 14,538 6,613 -20,814 -20,814 -20,814 

1996 1997 1998 1999 2000 2001 
- - - -  - - - - - - - -  - - - -  - - - - - - - -  

POSITIOUS ELIMINATED 
O f f  0 0 1 0 0 0 
En 1 0 0 8 0 0 0 
C i  v 0 0 437 0 0 0 
TOT 0 0 446 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
S t u  0 0 0 0 0 C 
C i v  C C C 0 0 C 

TOT f u C C 

Summary: 
- - - - - - - - 

T o t a l  
- - - - -  

31,093 
71,505 

1.105 
6,221 

0 
6,206 

T o t a  1 
- - - - - 

Beyond 

Assurr.a::cns: 
iM1RGVE3 62A2 IM?iEMEETATiOt< 
(Assumes OL.4 Takes Space) 
( A L L  inf l-as::ucture recu::ion ccs:s!sn\.in$c inc!uaes:  
B r e a K 0 ~ :  by i n s t e l l t t i o n .  F i l e  2 c f  5 .  
T n f s  i s  i i c t  2 "Stand-Alone" f i  l e .  



COBRA REALIGNMENT SUMMARY (COBRA v5.08)  - Page 212 
Data  As Of 14:25 04/13/1995. Report  Crea ted  15:18 04/13/1995 - 

r 
eepar tment  : A i r  Force  
O p t i o n  Package : K e l l y  AFB 
Scenar io  F i  l e  : S:\COBRA\TRC\IMPRlOUT\KELL0411.CBR 
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 T o t a l  

- - - - -  
31,093 

1,157 
5,719 
6,221 

0 
6.206 

- - - - - - - -  
M i  lCon 10,261 10,261 
Person 0 0 
Overhd 578 969 
Moving 808 808 
M i s s i o  0 0 
Other 2,898 2,898 

TOTAL 14.545 14,935 

Savings ($K)  Constant  D o l l a r s  
1996 1997 T o t a l  

- - - - -  
0 

72,662 
4,613 

0 
0 
0 

Beyond 
- - - - - -  

0 
20.759 

1,055 
0 
0 
0 

- - - -  - - - - 
Mi lCon 0 0 
Person 0 0 
Overhd 132 397 
Moving 0 0 
M i s s i o  0 0 
Other 0 0 

TOTAL 132 397 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  

- Oats As Of 14:25 04 /13 /1995 ,  Repor t  Crea ted  15:18 04 /13 /1995  
# 

k p a r  tment : A i r  F o r c e  
O p t i o n  Package : K e l l y  AFB 
S c e n a r i o  F i l e  : S : \ C O B R A \ T R C \ I M P R ~ O U T \ K E L L ~ ~ ~ ~ . C ~ R  
S t d  F c t - s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

( A l l  v a l u e s  i n  D o l l a r s )  

C o n s t r u c t i o n  
M i  l i t c r r y  C o n s t r u c t i o n  
Fami l y  Housing C o n s t r u c t i o n  
I n f o r r l a t i o n  Management Account 
Land Purchases 

T o t a l  - C o n s t r u c t i o n  

Personnt: L 
C i v i  l i a n  HIF 
C i v i  l i a n  E a r l y  R e t i r e m e n t  
C i v i  l i a n  Hew H i r e s  
E l i m i n a t e d  Mi  L i t a r y  PCS 
Unemployment 

T o t a l  - Personne l  

Overheat: 
Program P l a n n i n g  Suppor t  
M o t h b a l l  1 Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i  l i a n  PPS 
M i l i t a r y  Moving 
F r e i g h t  
One-Tine Moving C o s t s  

T o t a l  - Movinc 

Cost 
- - - -  

S u b - T o t a l  
- - - - - - - - - 

un--7imt S z v i n g r  
k:iL;:a-y ConsTrucr lon  LOS: A v c ; ~ ~ ~ c ~ L  

Far; i y  Housing Cost Avo; cnnce:- 
Mi li t a - y  Moving 
 and S a i e s  C 
Dne-Time Moving Sav ings  0 
E n v i r o n m e n t e l  M i t i g z t i o r .  Savinps 0 
One-Tine Unique Sav ings  0 

T o t a l  One-Time Sav ings  C 
- - - - - - - _ . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - -  
i c 1 2 t  tie1 One-Time Cos:s 45 ,795 .456  



INPUT DAlA REPORT (COBRA v5.06)  

- Data As Of 14:25 04/13/1995,  Report  Crea ted  15:18 04/13/1995 
< 

Bepar  tment : A i r  Force  
O p t i o n  Package : K e l l y  AFB 
S c e n a r i o  F1 i e  : S:\COBRA\TRC\IMPRlOUT\KELL0411.CRR 
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Cons t ruc t ion /Shu tdown:  No 

Base Name - - - - - - -  - .. 
HILL,  UT 
KELLY. 1): 

S t r a t e g y :  
- - - - - - - - -  
Real ignment  
Real ignment  

Summary : 
- - - - - - - -  
Assumpt ions:  
IMPROVED BRAC IMPLEMENTATION 
(Assumes OLA Takes Space) 
(ALL i n f r . a s t r u c t u r e  r e d u c t i o n  c o s t s / s a v i n g s  i n c l u d e d )  
Breakou t  b y  i n s t a l l a t i o n .  F i  l e  2 o f  5 .  
T h i s  i s  n o t  a "Stand-Alone" f i  Le. 

INPUT SCF!EEN TWO - DISTANCE TABLE 

From Bast:: 
- - - - - -  - - - -  
HILL.  UT 

To Base: 
- - - - - - - - 
KELLY, TX 

INPUT SCFLEEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMAiIOt~ 

Name: H I L L ,  UT 

Tote l C" l e e -  f r ~  ; 3 ~ e e r :  - , -  
I 3:i. zr, ..: s:ec ECZ i ~ y t t ~ :  
Tote  1 Sruaen: Em3 ioyees :  
T c : ~ !  C ~ V ?  ! < P C  E C = ! O ~ ~ C C :  
h e ; .  = a r !  . . ; es  Liv;nc O r  jest. 
z ; , . j :  ..,..- , , G,.., r,cT k.: , 8 : L :; i7E .: c M , > t r :  

O f f i c e r  r:ousing U n l r s  A V Z ;  ! :  

Er;!:srec n o u s i n s  b n i r s  kV5; . .  
Tore:  Bzr;e EZC? !i:ies(KSc: : 

O f f i c e r  VHA (S IManth ) :  
E n i i s ~ e b  VHA ($ /Month ; :  
Per Diem Rare (S/Day:: 
F r e i g h t  Cost ($/Ton/Mi Le) :  

Name : KE:LLY. T:: 

T o t a l  O f f i c e r  Employees: 801 
T o t a I  En IL is ted Employees: 3,419 
T o t a l  S tuden t  Employees: 0 
i o t a  1 C i v i  L ian  Employees: 12,676 
Mi L Fami I. ies L i v i n g  On Base: 14.0: 
C i v i L i a n s N o t W i L L i n g T o M o v e :  6.0% 
O f f i c e r  Hous ing  U n i t s  Avai  1: 0 
E n l i s t e d  Housing U n i t s  Avai  1: 0 
T o t a L B a s e F a c i L i t i e s ( K S F ) :  16,316 
O f f i c e r  \'HA ($/Month) :  106 
E n l i s t e d  VHA ($/Month) :  80 
Per Diem Rate  ($ /Day) :  9 7 
F r e i g h t  Cost  ($/Ton/Mi  Le) :  0 .07  

;:Dh!/. t l ~ ~ - i J i ~ ' ~ .  ! $ I : ! \  e? . .  
Lommuni ct:;on: (EK/\ee:: : 

EOS Non-Peyro l  l ($K/Yf?z:) : 

C S :  Payro: :  <Si;:Yaeri. 
: zn? i v  haus:?? (S!:!:ea- 
~ : r a  i o s :  FacTor:  
C?IAMDUS I n - P a t  (!i;:Vis't:. 
CHAM?US Out-Pa: ($/Vi:r:r! .  
CHAMPUS S h i f t  t c  k e c i c e r c .  
~ c : i v i ? y  Code: 

D i s t a n c e :  
- - - - -  - - - -  

1,363 mi 

homeowner A s s i s ~ a n c e  P r o g r a r :  
Uniaue A c t i v i t y  I n f o r n a t i o n :  

RPMA N o n - P a y r o l l  (SKIYear ) :  
Communications (SKIYear ) :  
BOS N o n - P a y r o l l  (SKIYear ) :  
60s P a y r o l l  (SKIYear ) :  
F a m i l y  Housing (SKIYear ) :  
Area Cost F a c t o r :  
CHAMPUS I n - P a t  ( $ / V i s i t ) :  
CHAMPUS Out -Pa t  ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Med icare :  
A c t i v i t y  Code: 

Homeowner A s s i s t a n c e  Program: 
Unique A c t i v i t y  I n f o r m a t i o n :  



INPUT DATA REPORT (COBRA v5.08) - Page 2 - Data As Of 14:25 04/13/1995. Report Created 15:18 04/13/1995 
I 

II 
Depar tmerit : A i r  Force 
Option Ptrckage : K e l l y  AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRlOUT\KELLO411.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: H::LL, UT 
1996 
- - - -  

I -T ime Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost (SK): 0 
1 - ~ i m e  Moving Save ($K): 0 
Env Non-Mi [Con Reqd($K) : 0 
A c t i v  Mi!ision Cost ($K): 0 
A c t i v  Mi!ision Save ($K): 0 
Misc Recur r ing  Cost ($K) : 0 
Misc Recurr ing Save($K) : 0 
Land (+B~ly/  -Sales) ($K) : 0 
Const ruc t ion  Schedule(%): 33% 
Shutdown Schedule (%): 33% 
MiLCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s I Y r :  0 
CHAMPUS Out -Pat ien ts IYr :  0 
F a c i l  ShutDown(KSF): 0 

Name: KELLY, T X  

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save (EK): 
Env Non-ldi [Con Reqd($K) : 
Ac t i v  Mirs ior :  Cost (EK): 
Ac r l v  Miss ion Save (SK): 
Misc R e ~ ~ r r i n g  Cost ( fK) :  
u < s c  kec:r:in; Snve(JK;: 
Land ( + 6 ~ y / - S a  l es )  (SK) : 
2ons:ruc:ion Scneau lei;) : 

Shutdown Schedu l e  (Z)  : 
Mi LCon C , ~ s t  hvoidnc($t: j : 
Fern Housing Avoidnc(EK): 
Procurernsnt Avoidnc($E): 
CHAMPUS In -Pa t i en t sJYr :  
CHAMPUS !Out -Pat ien ts lYr :  
Faci  1 ShatDown(KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - - -.-- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
D 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% OX 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - - - - - -  - - - - 

2,898 410 0 0 
0 0 0 0 

808 832 0 (3 

3 n C 
G 0 C 
? 

603 E33 i .C32 .: .CZC - 
c --. 

;a- 
" ,* 
J ? > L  

n, J I 
,,. 
L.. 

2 2: 347, u ,. ". - <. 

ii 

V C L 
" 

d C L 

0 0 C 
Perc Fami l y  Housi nc ShutDown: 

INPUT SCREEN S I X  - EASE PERSONNEL INFORMkiION 

Name: KELLY, TX  

Of f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force S t ruc  Change: 
Stu Force St ruc  Change: 
Of f  Scenar io Change: 
En1 Scenar io Change: 
Civ Scenar io Change: 
O f f  Change(N0 Sa l  Save): 
En1 Change(No Sa l  Save): 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  



INPUT DATA REPORT (COBRA vS.08) - Page 3 

- Data As Of 14:25 04/13/1995, Report Created 15 : lB  04/13/1995 - 
6 

dtpsr  tment : A i r  Force 
Opt ion Package : K e l l y  AFB 
Scenario F i l e  : S : \ C O B R A \ T R C \ I M P R ~ O U T \ K E L L O ~ ~ ~ , C ~ R  
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: KELLY, T X  

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon Tota l  Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - .  
TRC Rearr/Renovate OTHER 0 425,000 4,250 
~ e m o  li t i o n  OTHER 0 0 11,851 
Demolish d199K sq f t  
Squeeze Down OTHER 0 745.000 14,682 
Size t o  Core OTHER 0 31 .OOO 31 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

percent O f f i c e r s  Marr ied :  76.80% 
Percent E n l i s t e d  Marr ied :  66.90% 
E n l i s t e d  Housing Mi [Con: 80.00% 
O f f i c e r  Salary($/Year): 78,668.00 
O f f  BAR w ~ t h  Dependents($): 7,073.00 
En l i s tedSa la ry ($ lYea r ) :  36.148.00 
En1 BAR w i t h  Dependents($): 5,162.00 
Avg Unemp loy  Cost($lWeek) : 174.00 
Unemp1oymc:nt E l i g i b i  L i  ty(Weeks): 18 
C i v i  l i a n  Salary($lYear) :  46,642.00 
C i v i  Lian 'Turnover Rate: 15.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i  Lian Regular R e t i r e  Rate: 5.00% 
c i v i l i a n  !?IF Pay Factor :  39.00% 
SF F i  l e  Desc: Depot Factors  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMk Bui (,ding SF Cost Index: 0.93 
BOS Index (RPK vs popu la t i on ) :  C . 5 :  

( I nd i ces  a re  used as exponents) 
Program Management Fac to r :  10.03; 
Caretaker Admin(SF/Care!: 1E2.00 
Mothbc! L Cost ($/SF) : i -25 
Avg Bachelor Ruarters(SF):  256.00 
Avg Famiiy Quarters(SF):  1.320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.0OZ 199;: 2.9C:! 1998: 3 . 0 X  

Civ E a r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o l v i n g  F'CS: 50.00% 
C i v i l i a n  PCS Costs ($) :  28,800.00 
C i v i l i a n  New H i r e  Cost($): 4.000.00 
Nat Median Home Pr i ce ($ ) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale ReirnbursCS): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00; 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00; 
RSE Homeowner Receiv ing Rate: 0.00: 

Rehab v s .  New h!: !Con L3r.: . C . 0::: 
i n i ~  Managernen; hccoucr.  t .O::. 
Mi lCon Design Rate: G . O X  
Pi Icon S!C!?P.a:c: n n,." 

u . d\l!. 

hl;  LCon Conr~noericy F trn h c r r  - C.0::: 
P ?.,. h!; icon SiTe Pre~ara: ior .  ;,;re: L.u,,, 

Discount i iare f o r  NPV .RPT/RCi . 2 . 7 L .  
i n f l a t i o n  Reye f o r  NDV.FiS;/ES: : C.0::. 

STANDARD FACTORS SCREE14 T H R E E  ; T R A N S P O R T A T I O N  

Mater ia  l /Assigned Person(Lb) : 710 
HHG Per O f f  Fami l y  (Lb) : 14,500.00 
HHG Per En1 Fami l y  (Lb) :  9,000.00 
H H G P e r M i l S i n g l e ( L b ) :  6,400.00 
HHG Per C i v i l i a n  (Lb ) :  18.000.00 
T o t a l  HHG Cost (E1100Lb): 35.00 
A i r  Transport (Elpass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack 6 Crate(E/Ton) :  284.03 
Mi 1 L i g h t  Vehicle(S1Mi le !  : 0.4: 
HeavylSpec Vehic le($lMi l e )  : 1 .40 
POV Reimbursement($/MiLe): 0.18 
Avg Mi 1 Tour Length (Years):  4.10 
Rout ine PCS(S/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost ($) :  9,142.00 
One-Time En1 PCS Cost ($) :  5,761.00 



INPUT DATA REPORT (COBRA v5.06) - Page 4 

- Data As Of 14:25  04/13/1995, Report Created 15:16 04/13/1995 
# 

b e p a r  tment : A i r  Force 
Opt ion  Package : K e l l y  AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPR~OUT\KELLO~~~.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEP~T.SFF 

STANIIARO FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Cate(1ory 
- - -- . ---  
H o r i z o n t a l  
Water f ront  
A i r  Operat ions 
Operat iona 1 
Admin i s t ra t i ve  
School  Bui  l d i ngs  
Maintenance Shops 
Boche l o r  Quar te rs  
Fami l y  Quarters 
Coverctd Storage 
D i n i n g  F a c i l i t i e s  
Recreat ion  Fac i  li t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medica l  Fsc i  l i t i e s  
Env i  ronmenta 1 

Category UM $IUM 

Op t i ona l  Category A ( ) 
Op t i ona l  Category 8 ( ) 
Op t i ona l  Category C ( ) 
Op t i ona l  Category D ( ) 
Op t i ona l  Category E ( ) 
Op t i ona l  Category F ( ) 
Op t i ona l  Category C ( ) 
Op t i ona l  Category H ( ) 
Op t i ona l  Category I ( ) 
Op t i ona l  Category .I ( ) 
O p t i o n a l C a t e g o r y K  ( ) 
Op t i ona l  Category L ( ) 
Op t i ona l  Category M ( ) 
Op t i ona l  Category N ( ) 
Op t i ona l  Category 0 ( ) 
Op t i ona l  Category P ( ) 
Op t i ona l  Category Q ( ) 
Op t i ona l  Category R ( ) 



COBRA REALIGNMENT SUWfiY (COSRA v5.08) - Page 112 
Data As Of 14:25 04/13/1995. Report Crested 15:20 04/13/1995 

Wepartment : Air Force 
Opt ion Package : McC l e  1 lsn AFB 
Scenario F I  le : S:\COBRA\TRC\IMPR1OUT\MCCL041l1CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

Starting Year : 1996 
Final Year : 1998 
R01 Year : 2000 (2 Years) 

NPV i n  2015($K): -296,037 
1 -Time Cost($K): 45,743 

Net Costs ($K) Constant Dollars 
1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - - - - - -  - - - -  - - - -  

M i  Icon 8,101 8,101 8,346 0 0 0 
Person 0 0 -11.677 -26,288 -26,288 -26,288 
Overhd 462 765 241 146 146 146 
Moving 1,757 1,757 6,592 0 0 0 
Mi ssi o 0 0 0 0 0 0 
Other 3,749 3,749 1,287 0 0 0 

TOTAL 14.068 14,371 4,789 -26,142 

- - - -  - - - -  - - - -  - - - -  
POSITIOYS ELIMINATED 
Off 3 0 1 0 
En 1 0 0 1 1  0 
Civ 0 0 553 0 
TOT 0 0 565 0 

POSITIONS REALIGNED 
Off 0 0 0 0 
En 1 0 C 0 0 
S: u 0 0 0 0 
C i  r C C C 
-7"- 

,. 
1 - ,  

Summa;): 

Tota 1 

Total 
- - - - -  

Beyond 

- - - - - - - - 
' '-' ,,- - . < . . - .  

;M 2p, .-- -.- , - 
3 ;L:L, D n h -  I!PLE~!E~!.'T/.T!~'. 

(Assumes DL& TaKes S l e c e j  
: A : !  ir;f:-aszructure reduc:ion cosrsisnvln;::  7 n c ~ u a e d :  
5:ezk~ct by insfalicrior;. ?i le  C c !  5 
- F . ~  ... ,-, : s  ;io: 2 " S t a n d - A i o n e "  ii L C .  



COBfiA REAL~CNMENT S U W R Y  (COBRA v5.08) - Page 212 
Data As Of 14:25 04/13/1995. Repor t  Crea ted  15:20 04/!3/1995 

%epar t  ment : A i r  Force  
Opt ion  Package : McCleLlan AFB 
Scenar io  F i  Le : S : \ C O B R A \ T R C \ I M P f i l O U T \ M C C L 0 4 1 1  
S t d  F c r r s  F i l e  : S: \COBR~\TRC\DEPOT.SFF  

Costs (SK) Constant  D o l l a r s  
1996 1997 
- - - - - - - -  

M i  lCon 8,101 8,101 
Person 0 0 
Overhd 497 872 
Moving 1,757 1,757 
M i s s i o  0 0 
Other 3,749 3.749 

. CBR 

TOTAL 14.104 14,479 18,760 1 ,000  1.000 1,000 

Savings ($K)  Constant  D o l l a r s  
1996 1997 
- - - - - - - -  

Mi  [Con 0 0 
Person 0 0 
Overhd 36 107 
Movi ng 0 0 
M i s s i o  0 0 
Other 0 0 

TOTAL 36 107 13 ,970  27,142 27.142 27,142 

T o t a l  
- - - - -  

24,548 
1,476 
5 ,428  

10,106 
0 

8,785 

T o t a l  

Beyoncl 
- - - - - -  

C 
0 

1.000 
0 
0 
0 

Beyond 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  

- Data  As Of 1 4 ~ 2 5  04/13/1995,  Report  Crea ted  15:20 041'13/1995 
# 

Bepar tment : A i r  F o r c e  
Opt i o n  Package : McC l e  1  l a n  AFB 
Scenar io  F i l e  : S : \ C O B R A \ T R C \ I M P R ~ O U T \ M C C L O ~ ~ ~ . C B R  
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

( A l l  v a l u e s  i n  D o l l a r s )  

Category 
- - -. - - - - 
C o n s t r u c t i o n  

M i l i t a r y  C o n s t r u c t i o n  
F a m i l y  Housing C o n s t r u c t i o n  
I n f o r m a t i o n  Management Account 
Land Purchases 

T o t a l  - C o n s t r u c t i o n  

Personne I. 
C i v i l i a n  R I F  
~ i v i  l i a n  E a r l y  R e t i r e m e n t  
C i v i l i a n  New H i r e s  
E l i m i n e  t e d  Mi  li t a r y  PGS 
Unemp Lc,yment 

T o t a l  - Personne l  

Overhead 
Program P l a n n i n g  Suppor t  
M o t h b a l l  1 Shutdown 

T o t a l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 
Mi li t a r y  Moving 
F r e i g h t  
One-Time Moving C o s t s  

T o t a l  - M : ~ v i n g  

c o s t  
- - - -  

One-T:ne Sar:ngs 
K i  1: t a r y  Consrruc::c,: Cost Avoi  oance: 
Farr, i ly k o u s i n g  Cosr Avoicenccs 
Mi l i r a r y  Moving 
Land S a l e s  
One-Time Moving Sav ings  
E n v i r o n m e n t a l  M i t i g a ; ? o n  Sav ings  
One-Time Unique Sav ings  

T o t a l  One-Time Sav ings  0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - . - - - - - - - .  
i o t a 1  N e t  One-Tlme Costs 4 5 , 7 4 2 , 6 5 5  



INPUT DATA REPORT (COBfiA v5 .08)  - Data  As Of 14:25 04/13/1995.  Report  Crea ted  15:20 04/13/1995 
t 

3 e p a r t m e n t  : A i r  Force  
O p t i o n  Package : McCle L tan  AFB 
Scenayio F i l e  : S : \ C O B R A \ T R C \ I M P R ~ O U T \ M C C L ~ ~ ~ ~ . C B ~ ~  
S t d  F c t r s  F i l e  : S:\COBRA\~RC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO lNFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Cons t ruc t ion /Shu tdown:  No 

Base Name 
- - - - - - - -  - 
HILL, UT 
KELLY. TX 
MCCLEL'LAN, CA 

S t r a t e g y :  ---.----- 
Real ignment  
Real ignment  
Real ignment  

Assumpt ions:  
1MPROVE:D BRAC IMPLEMENTATION 
(Assumes DLA Takes Space) 
(ALL i n f r a s t r u c t u r e  r e d u c t i o n  c o s t s / s a v i n g s  i n c l u d e d )  
Breakou t  b y  i n s t a l l a t i o n .  F i l e  3 o f  5.  
T h i s  i s  n o t  a wStand-ALone" f i  Le. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- ------.-- 
HILL, u'r 
HILL, U1' 
KELLY, 1'X 

To Base: 
- - - - - - - - 
KELLY, TX 
MCCLELLAN, CA 
MCCLELLAN, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORWi!Ot: 

T c t e !  @f f i c e r  E-z!zyeec: E: : 
ioti 1 En ! i s x e d  Employees: 2,SLF 
To:ai S~uaen:  Emp ioyees .  u 

T o t a l  C i t ~ i  L ien  Employees: 8.60; 
M i  1 Fami : i e s  L i v i n g  On Base: 2'.C:. 
C i v i  l i a n s  Not  W i  [ L i n g  To hove :  C.2: 
O f f i c e r  Housing U n i t s  A v a i l :  c 

u 

E n l i s t e d  Housing U n i t s  A v a i ! :  C 
T o t a l  Base F a c i  li t ies (KSF)  : ? 3 , i 7 2  
O f f i c e r  VHA (.$/Month): 0 
E n l i s t e d  VHA ($/Month): 26 
Per Diem Rate ($/Day) :  96 
F r e i g h t  Cost  ( $ / T o n l M i l e ) :  0 .07 

Name: KELLY, T X  

T o t a l  O f f  :cer  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  S tuden t  Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi l Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  No t  W i  [ l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai  1: 
T o t a l  Base F a c i l i t i e s ( K S F ) :  
O f f i c e r  YHA ($/Month): 
E n l i s t e d  VHA ($/Month) :  
Per Diem Rate  ($/Day): 
F r e i g h t  Cost ($/Ton/Mi Le) : 

. , ::?MA t ;or i -EzyroL i isi.;;':ee- 

Ccmrcunicer1-ns :St:/Ye;:- 
EOS k o n - P a y r c l i  (SK!\ezr:: 
eOS P a y r o l l  (SKIYear!. 
i a m i  Ly hous ing  (SK/ \eer  ' - 

Crea Cost F a c r o r :  
CHAMPUS I n - P a t  ( $ / \ l i s l r ! .  
CHAMPUS Out-Pa: ( 'S /V ls ; r ) :  
CHAMPUS S h i f t  t o  Medicare:  
A c t i v i t y  Code: 

D i s t a n c e :  
- - - - - - - - -  
1,363 m i  

671 mi  
1,733 m i  

Homeowner A s s i s t a n c e  P r c g r e c :  
Unique A c t i v i t y  I n f o r m a t i o n :  

RPMA N o n - P a y r o l l  ($K /Ysar ) :  
Communications ($K/Year,): 
BOS N o n - P a y r o l l  (SKIYear) :  
BOS P a y r o l l  (SKIYear) :  
F a m i l y  Hous ing  ($KIYear) :  
Area Cost  F a c t o r :  
CHAMPUS I n - P a t  ( $ / V i s i t ) :  
CHAMPUS Out -Pa t  ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare:  
A c t i v i t y  Code: 

Homeowner A s s i s t a n c e  Program: 
Un ique  A c t i v i t y  I n f o r m a t i o n :  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 14:25 04/13/1995. Report Created 15:20 04/13/1995 - * 

Bepartsent : A i r  Force 
Opt i o n  Package : McC l e  l lan AFB 
Scenar io F i l e  : S : \ C O B R A \ T R C \ I M P R ~ O U T \ M C C L ~ ~ ~ ~ . C B R  
Std F c t r s  F i l e  : S:\COBRA\TKC\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMAT~ON 

Name: MCCLELLAN, CA 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i o n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a r i s  Not W i  [ l i n g  To Move: 
O f f i ce r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base F a c i l i t i e s ( K S F ) :  
o f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi l e ) :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
80s P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

Name: HILL, UT 
1996 - -. - 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K) :  0 
1-Time Moving Cost ($K): 0 
1 -Time Moving Save ($K) : 0 
Env Non-kli [Con Reqd($K) : 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recur r ing  Cost($K): 0 
Misc Recur r ing  Save($K): 0 
Land (+Buy/-Sales) (SK): C 
Const ruc t ion  Scnedule(Z):  ?3U 

s..- 

Shutdown Schedule ( 2 ) :  33:: 
MiLCon Cost Avoidnc[SK): C 
Fan! Housing Avoianc(SK): 
Procurenen; Avoidnc($K): L. 

CHAMPUS I n - P a t i e n t s l Y r :  0 
CHAMPUS Ou t -Pa t i en t s IY r :  C! 
Faci  1 Shul:Down(KSF) : 0 

Name: KEL.LY, 7):  
7996 1 1996 199s 2 C O C  
-. - -  - - - -  - - - -  - - - -  - - - -  

1-Time Unique Cost (SK): 0 C 0 9 C 
1-Time Unique Save ($K): 0 C 0 G C 
1-Time Moving Cost ($K): 0 0 0 0 G 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
k c t i v  Miss ion Cost ($K) :  0 0 0 0 0 
k c t i v  Miss ion Save (Sx):  0 0 0 0 0 
Misc Recur r ing  Cost($K): 0 0 0 0 0 
Misc Recur r ing  Save($K) : 0 0 0 0 0 
Land (+Buy!-Sales) ($I(): 0 0 0 0 0 
Const ruc t ion  Schedule(%) : 332 332 34% 0: C:: 
Shutdown Schedule (X )  : 33% 33% 34% 0% 0% 
Mi lCon Cost: Avoidnc($K) : 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS I n - P a t i e n t s l Y r :  0 0 0 0 0 
CHAMPUS Ou t -Pa t i en t s lY r :  0 0 0 0 0 
F a c i l  ShutDown(KSF): 0 Perc Famity Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.06)  - Page 3 

- Data As Of 14 :25  04/13/1995,  Repor t  Crea ted  15:20 04/13/1995 
t 

bepar tment  : A i r  F o r c e  
O p t i o n  Package : M c C l e l l a n  AFB 
Scenar ia  F i  Le : S : \ C O B R A \ T R C \ I M P R ~ O U T \ M C C L O ~ ~ ~ . C B R  
S t d  F c t r s  F i L e  : S:\COBRA\TRC\OEPOT.SFF 

INPUT SI:REEN FIVE - DYNAMIC BASE INFORMATION 

Name: MCCLELLAN. CA 

1 -Time Unique Cost ($K) : 
I - T i m e  Unique Save (SK): 
1-T ime Moving Cost (SK): 
I - T i m e  Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  M i s s i o n  Cost ($I(): 
A c t i v  M i s s i o n  Save ($K): 
M isc  R e c u r r i n g  Cost($K): 
M isc  R e c u r r i n g  Save($K): 
Land (+Buy/-Sales)  (SK): 
C o n s t r u c t i o n  Schedule(%): 
Shutdown Schedule ( X ) :  
Mi lCon  Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K):  
CHAMPUS ! n - P a t i e n t s l Y r :  
CHAMPUS O u t - P a t i e n t s / Y r :  
F a c i  L ShutDown(KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - -  

3,749 1,287 0 0 
0 0 0 0 

1,757 1,811 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc  Fami Ly Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MCCLELLAN, CA 
1996 1997 1996 1999 2000 2001 

O f f  F o r c e  S t r u c  Change: 
En1 F o r c e  S t r u c  Change: 
C iv  F o r c e  S t r u c  Change: 
Sru F s r c e  S t r u c  Cnenqe: 
n:: ,,. S c e n a r i o  Cnange: 
En l S c e n a r i o  Change: 
C i v  Scene,-i c C h a n ~ e  : 
O f f  Cnanat?(No S c l  Save ,  : 
- 7  ! 1.. . Cnanae(No S a i  Save! : 
C iv  Chanot?(ho S a i  S a v e ) :  
C a r e t a ~ e r i :  - Pi L i t a r y :  
Carerakera. - C l v :  i l z - :  

INPUT SCREEI: SEYEk - BASE KIiITkiY C0t:STBUCTIDN INFORMATIOt: 

Name: MCCLELLAN. CL 

D e s c r ~ p t i o n  Categ New M i  LCon Rehab Mi lCon Tora L Cost (SK) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rear r IRenova te  OTHER 0 184.000 1,840 
D e m o l i t i o n  OTHER 0 0 7.173 
Demol ish 302K s q  f t  
Squeeze Down OTHER 0 567,000 10,255 
S i z e  t o  Core OTHER 0 526,000 5.2611 



INPUT DATA REPORl (COBRA ~ 5 . 0 8 )  - Page 4 

- Data As Of 14:25 04/13/1995.  Repor t  Crea ted  l5 :ZO 04/13/1995 

b e p a r  tment : A i r  F o r c e  
Opt 10n Package : McC l e  1 l a n  AFB 
Scenar io  F i l e  : S : \ C O B R A \ T R C \ I M P R ~ O U T \ M C C L O ~ ~ ~ . C R R  
S t d  F c t r s  F i  Le : S:\COBRX\TRC\DEPOT.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percen t  O f f i c e r s  M a r r i e d :  76.80% 
Percen t  I E n l i s t e d  M a r r l e d :  66.90% 
En l i s t e d  Housing Mi [Con: 80.00% 
O f f i c e r : 3 a l a r y ( $ l Y e a r ) :  78,668.00 
Of f  BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  S a l a r y ( $ / Y e a r ) :  36,148.00 
En1 BAQ w i t h  Dependents($) :  5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  li ty(Weeks) :  1 8  
c i v i l i a n S a l a r y ( S 1 Y e a r ) :  46,642.00 
C i v i l i a n  Turnover Rate:  15.00% 
C i v i  l i a n  E a r l y  R e t i r e  Rate:  10.00% 
C i v i l i a n  Regular  R e t i r e  Rate:  5.00% 
C i v i l i a n  RIF Pay F a c t o r :  39.00% 
SF F i l e  Cesc: Depot F a c t o r s  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i  l d i n g  SF Cost  Index :  0.93 
BOS Index  (RPMA v s  p o p u l a t i o n ) :  0.54 

( I n d i c e s  a r e  used  a s  exponen ts )  
Program Management F a c t o r :  10.00% 
Care taker  Admin(SF/Care): 162.00 
M o t h b a l l  Cost ($/SF): 1.25 
Avg Bache lo r  Quar te rs (SF) :  256.00 
Avg F a m i l y  Q u a r t e r s ( S F ) :  1,320.00 
APPDET.RPT I n f l a t i o n  R a t e s :  
199E: 0.1307. 1997: 2.90% 1996: 3 . 0 K  

C i v  E a r l y  R e t i r e  Pay F a c t o r :  9.00% 
P r i o r i t y  Placement S e r v i c e :  60.00% 
PPS A c t i o n s  I n v o l v i n g  PCS: 50 .00 f  
C i v i l i a n  PCS Cos ts  ($): 28,800.00 
C i v i l i a n  New H i r e  Cos t ($ ) :  4,000.00 
Nat  Median Home P r i c e ( $ ) :  114,600.00 
Home S a l e  Reimburse Rate :  10.00% 
Max Home S a l e  Reimburs($) :  22,385.00 
Home Purch  Reimburse Rate: 5.00% 
Max Home Purch  Reimburs($): 11,191.00 
C i v i  L i a n  Homeowning Rate:  64. 00; 
HAP Home Va lue  Reimburse Rate:  22.90% - 

HAP Homeowner R e c e i v i n g  Rate:  5.00% 
RSE Home Value Reimburse Rate:  0.00% 
RSE Homeowner R e c e i v i n g  Rate:  0.00% 

Rehab vs.  New Mi lCon Cost : 
I n f o  Management Account :  
M i l C o n  Des ign  Rate:  
M i l C o n  SIOH Rate:  
Mi lCon Cont ingency P l a n  Rate:  
M i l C o n  S i t e  P r e p a r a t i o n  Rete:  
D i s c o u n t  Ra te  f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPTlRO1: 

k2:€ri2.. ,.ssi~nec. ie :sz r  -t.: 
-.- 
8 I -  

HH; Fer  O " f  Fami l y  /is): 1 f  ,50,.OC 
+I: L~~ E: i :a"; !\, t~b':: S .  05: .CZ 
--T , , .- z f -  v. : t:r,c i t  : ~ b  C , i 3 C . D :  

, ," 
-72 Z e v  - . , ,~  . z ;  : ,  - ,  . ,; , . r . .  ,,. 

I - - ,  . . ..,Lid". U c  

7 ~ : i l  "rIC C S S :  ( S i 1 2 3 L z ) :  25.9, 
, - - 

L 7-er.s:s,orr ! S / ~ B Z S  t?; .t c .  2,. 
r;sr Lx: !,t/":rec: EE-.Lc:.'. '"' / Y., . ̂ ' Y .  

tct ! i ;  k a c i  b Cre:e($!Tz:. . 2 6 4 .  C:  
W,' I :;gh; Ven ic le :$ iV i  le;  : S.4:  
I , t - ? ~ b . ' S > r c  i e h i c i e ( S ! v '  L C  - L :  

"?' 4c:n3~rsemer.:(S/h'.~ .c , , . .  ~ ,..( h'; . Tour i e n s t n  ( \ .eers , - ,  - .  , .  
kou : i  ne PCS($/?ers/Tour '  : L.4ST . C :  
t t , t - T i m t .  O r f  PCS COSY(~: .  S , . I < ~ . Z :  
Z r ~ t - T l m r  E n !  PC:. Cosr:Z.'. 5 . iC: .2: 

ho:i;on:~l 
W e t e r i r o c r  
A i r  Opere t ions  
O p e r a t i o n a l  
A a r n i n i s t r a t i v e  
Scnoo! Bu i  l c i n c r  
Maintenance Shops 
Bache lo r  Q u a r t e r s  
Fami l y  Q u a - t e r s  
Covered Storage 
D i n i n g  F a c i  L i t i e s  
R e c r e a t i o n  F a c i  l i t i e s  
Communications F a c i  l 
S h i p y a r d  Maintenance 
RDT 6 E F a c i l i t i e s  
POL S to rage  
Ammunit ion S to rage  
M e d i c a l  Fac i  L i t i e s  
Environment a l 

Cetegory  UK $ I U K  
- - - - - - - - - - - - .  

0 ~ : i o n a l  Category A ; 
O p t i o n a l  Ca tegory  6 ( ) 

O p t i o n a l  Ca tegory  C ( 
O p t i o n e l  Ca tegory  C ( ) 
O p t i o n a l  Category E ! !  
O p t i o n a l C a t e g o r y F  ( ! 
O p t i o n a l  Ca tegory  G ( ) 
O p t i o n a l  Ca tegory  H ( ) 
O p t i o n a l  Ca tegory  I ( ) 
O p t i o n a l  Ca tegory  J ( ) 
O p t i o n a l  Ca tegory  K ( ) 
O p t i o n a l  Ca tegory  L ( ) 
O p t i o n a l  Category M ( ) 
O p t i o n a l  Ca tegory  N ( ) 
O p t i o n a l  Ca tegory  0 ( ) 
O p t i o n a l  Ce tegory  P ( j 
O p t i o n a l  Category Q ( ) 
O p t i o n a l  Ca tegory  E ( ) 



COBRA REALIGNMENT SUMMARY (COBRA v 5 . 0 8 )  - Page 112 
Da ta  As Of 14 :25  04/13/1995,  Repor t  C r e a t e d  15:22 04/13/1995 - 

Depar tment  : A i r  F o r c e  
O p t i o n  Package : R o b i n s  AFB 
S c e n a r i o  F l  l e  : S : \ C O B R A \ ~ R C \ I M P R ~ O U T \ R O B I O ~ ~ ~ . C ~ R  
S t d  F c t r s  F i  Le : S : \CO~RA\~RC\DEPOI .STF 

S t a r t i n g  Year : 1996 
F i n e l  Year : 1998 
ROI Year : 2005 ( 7  Years )  

NPV i n  2015($K): -32,072 
1-T ime Cost ($K) :  30,423 

Ne t  Cos ts  ($K) C o n s t a n t  
1996 - - - - 

M i  [Con 4,376 
Person  0 
Overhd 387 
Mov i ng 1,557 
M i s s i o  0 
O t h e r  4.315 

D o l l a r s  
1997 

TOTAL 10,635 10,962 

- - - - - - - -  
POSITIONS ELIMINATED 

O f f  0 0 
En 1 0 0 
C i v  0 0 
TOT 0 0 

POSITIONS REALIGNED 
O f f  0 G 
En 1 0 0 
e r .  .. L L  r 
n .  \ r 

7 - -  

2001 T o t a  1 
- - - -  - - - - - 

0 13,261 
.5,459 -18,802 

689 3,911 
0 5,697 
0 0 
0 10,500 

.4,771 14,567 

2001 T o t a  1 
- - - - - - - - -  

0 1 
0 3 
0 113  
0 117 

Beyond 
- - - - - -  

0 
-5 ,459 

689  
0 
0 
0 



COBRA REALIGNMENT SUMMARY (COBRA vS.08) - Page 212 
Data As Of 14:25 04/13/1995, Repor t  Crea ted  15:22 04/13/1995 

C 
Department : A i r  Fo rce  
O p t i o n  Package : Robins AFB 
Scenar io  F i l e  : S : \ C O B R A \ T R C \ I M P R ~ O U T \ R O B ~ O ~ ~ ~ . C B ~ ~  
S t d  F c t r s  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

Cos ts  ($K) Constant  D o l l a r s  
1996 1997 
- - - - - - - -  

Mi lCon 4,376 4,376 
Person 0 0 
Overhd 421 81 7 
Mov i ng 1,557 1,557 
M i s s i o  0 0 
Other  4,315 4,315 

TOTAL 10,669 11,065 10,289 1.000 

Sav ings  ($K) Constant  
1996 
- - - -  

Mi lCon 0 
Person 0 
Overhd 34 
Mov i ng 0 
M i s s i o  0 
Other  0 

D o l l a r s  
1997 1998 1999 
- - - -  - - - -  - - - -  

0 0 0 
0 2,731 5,459 

102 276 31 1 
0 0 0 
0 0 0 
0 0 0 

TOTAL 34 102 3,007 5,771 

T o t a l  
- - - - -  

13,261 
307 

5,257 
5.697 

0 
10.500 

To ta  1 

Beyond 
- - - - - -  

0 
0 

1,000 
0 
0 
0 

Beyond 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Data As Of 14:25 04/13/1995. Report Crested 15:22 04/13/1995 
c 

&par ttnent : A i r  Force 
Opt ion Package : Robins AF8 
Scenar*to F i l e  : S:\COBRA\TRC\IMPR1OU7\R0BIO41l1CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPoT.SFF 

( A l l  ve~lues i n  D o l l a r s )  

Category - - - - - - -. 
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Cons t ruc t i on  
I n f ~ r ~ m a t i o n  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personnel 
C i v i  l.ian R I F  
C i v i  l .~an Ear Ly Ret i rement 
C i v i l i a n  New H i r e s  
E l im ina ted  M i  l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel  

Overhead 
Program P Lanning Support 
Mo thba l l  1 Shutdown 

T o t a l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i  Li i ln PPS 
Mi l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Cost Sob-Total 
- - - -  - - - - - - - - - 

Other 
HAP ! RSE 
Environmental  M i t i g e t i o n  Costs C 
O n e - T < E ~  Un'qxc Cos:s 

.- - - -  - - -  . . 3 V L  . U r .  

T o i z l  - Other 
., -?.? ?,.. . -. 

~ - - - - - - - - - - - - - - - - - - - - - - - - . . - - - .~ . . . . . . . . . . . - . - . - - - - - - . - .~~ . . .  ......~...-... 

To:al One-Time Costs 2: L ? : .  ?2. 

One-Time Savings 
Mi L i  tar:y Consrruz:ion Cos: hvolaance$ 
Fami t y  Housing Cost kvoioences 
Mi L i  tar!/ Moving 
Land Sa Les 
One-Time Moving Savings 
Env i ronn~enta l  M i t i g a t i o n  Savincs 
One-Time Unique Savings 

T o t a l  One-Time Savings G 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - . - . - . - . - - - - - - - .  
T o t a l  Net One-Time Costs 30,422,909 



INPUT DATA REPORT (CDBRA v5.08) - Data As Of 14:25 04/13/1995. Report Created 1 5 : 2 2  04/13/1995 
c 

pepar tnfent : A i r  Force 
Opt ion  Package : Robins AFB 
Scenar io F i l e  : S : \ C O B R A \ T R C \ I M P R ~ O U T \ R O B I O ~ ~ ~ . C B R  
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  ConstructionlShutdown: No 

Base Name 
-.*.--..- 
HILL, U'f 
KELLY, 'rx 
MCCLELLAN, CA 
ROBINS. GA 

St ra tegy:  
- - - - - - - - -  
Realignment 
Realignment 
Realignment 
Rea l ignment 

Summary: - - - - - - - -  
Assumptions: 
IMPROVED BRAC IMPLEMENTATION 
(Assumes DLA Takes Space) 
(ALL i n f r a s t r u c t u r e  reduct ion  cos ts /sav ings inc luded)  
Breakout by i n s t a l l a t i o n .  F i l e  4 o f  5.  
Th i s  i s  not  a ltStand-Alone" f i  l e .  

INPUT SCREEN TWO - DISTANCE TABLE 

From Bass: 
- - - - - - - - - -  
HILL, UT 
HILL, UT 
HILL, UT 
KELLY, TI: 

: KELLY, T): 
' MCCLELLAH. CA 

To Base: 
- - - - - - - - 
KELLY. TX 
MCCLELLAN. CA 
ROBINS, GA 
MCCLELLAN, CA 
ROBINS, GA 
ROBINS, Gt, 

INPUT SCREEK THREE - M3ViMENi ikELE 

Tote 1 O f f i c e r  Em3 Loyees: 61 7 
T o t a l  E n l i s t e d  Employees: 3 . 3 4 s  
T o t a l  Student Employees: G 
T o t a l  C i v i  l i a n  Employees: 6 . 6 9 i  
Mi 1 Fami l i e s  L i v i n g  On Base: 3 i  .0Z 
~ i v i  L?ans Not W i  I Ling To Move: t .0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Ilousing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  l i t i es (KSF) :  13,772 
O f f i c e r  YtiA ($/Month) : 0 
E n l i s t e d  \'HA ($/Month): 2 6 
Per Diem Hate ($/Day): 9  8 
F re igh t  Cost ($lTon/Mi Le) : 0.07 

Distance: 
- - - - - - - - - 
1,363 m i  

671 m i  
2,006 IT.> 

1.733 m i  
1.l145 c i  
2 ,570 r. 

RPMk Non-Payro: l !St;l!er- 
Communic2:ions (SKIYear) 
BOS Non-Payro l l  ( S K l k e ~ r :  
90s P a y r o l l  ( $ K I Y e a r ) :  
Family Housing (EK/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  (StV is i : ) :  
CHAMPUS Out-Pat ( S l V ~ s l t ! :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Proaren. 
Unique A c t i v i t y  1nform:rtlon: 



INPUT DATA REPORT (COBRA vS.08) - Page 2 

- Data As Of 14:25 04/13/1995. Report c reated 15:22 04/13/1995 
6 

uepartment : A i r  Force 
Opt ion Package : Robins AFB 
Scenario F i l e  : S : \ C O B R A \ T R C \ I M P R I O U ~ \ R O B I O ~ ~ ~ . C B R  
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT,SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, T X  

~ o t a  1 O f f i c e r  Employees: 
To ta l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base F a c i l i t i e s ( K S F ) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le) :  

Name: M1:CLELLAN. CA 

T o t a l  O f f i c e r  Employees: 
To ta l  E n i i s t e d  Employees: 
T o t a l  Student Employees: 
Tots 1 C i v i  L ian Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i ans  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
To te l  Base Fac i  l i t l e s ( K S F ) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem ?are ($/Day): 
F re ign t  C:st (S ITon lM i l e ) .  

Name: ROBINS. Gk 

449 
2,325 

0 
8,882 

32.0% 
6.0% 

0 
0 

11,516 
168 
126 
101 

h P- C . " ,  

T c r e :  2f f -  cer E ~ D  Loyees: - 2 ~  . -.. 
T c t z l  En!:srec Employees: -, - PES 
7 ~ 1 2 1  Stuaent Employees: 0 
Tcre! C i v i  l i a n  Employees: ,. - -  , . , l o  
R i  ; F a m ~  i i e s  L i v i n s  On Ease: 54.0'1 
C i v i  l i z n s  No: W i  LLing To have:  E.LK 
O f f i c e r  Housing U n i t s  Avzi 1: C 
E n l i s t e d  Housing U n i t s  Ava? 1: 0 
T o t a l  Base F a c i l i t i e s ( K S F ) :  13,709 
O f f i c e r  VH.4 ($/Month): 5 6 
E n l i s t e d  VHA ($/Month): 2 5 
Per Diem Rate ($/Day): 6 9 
F re igh t  Co:;t ($/Ton/Mi l e )  : 0.07 

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing (SKIYear): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  ($KIYear): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami ly  Housing (SKIYear): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance P -o~ rn ' :  
Urlioue k c t i v :  t y  ! r . i o r m o : : o ~ .  

RPh4,C b a n - P E Y T O :  : (%!? C P .  

C0mmunica:ions ($'K/Yea::: 
BOS Non-Payro 11 (EKIYear ) . 
BOS P a y r o l l  (%/Year) :  
Fami l y  Hausins (SKIYrar)  - 
Arez Cost Fac to r :  
CHAMPUS In-Pa: ( S ; / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  1nforrnz:ion: 

h'c 
6 9 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 1 4 : 2 5  04/13/1995, Report Created 15:22 04/13/1995 - 

' &par trnent : A i r  Force 
Opt ion Package : Robins AFB 

Scenar.!o F l  l e  : S : \ C O B R A \ T R C \ I M P R ~ O U T \ R O B I O ~ ~ ~ . C B R  
Std F c t r s  F l  Le : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN F I V E  - DYNAMIC BASE INFORMATION 

Name: HILL, UT 
1996 

1-Time Unique Cost ($I(): 
1-Time Unique Save (SK): 
1-Time Moving Cost ($I(): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ( W ) :  
A c t i v  Miss ion Save (SK): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Eluy/ -Sa les)  ($K) : 
Const ruc t ion  Schedule(%): 
Shutdown Schedule ( X )  : 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Out -Pat ien ts /Yr :  
Fac i  1 ShutDown(KSF): 

Name: KELLY, TX 
1996 
- - - -  

1 -Time Unique Cost ($K): 0 
1-Time Unique Save ($K):  0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (SK): C 
Env tion-Ki (Con Reqd($K): 
k c t i v  K i s s i o ~  Cost (SK) : 
&.:::\ H i s s ~ o r .  S e v e  ( S i : j :  
Mi rc  R e c u r r i n ~  Cost($K): 
M ~ s C  keccrvjn; S~ve (SK ;  : 
~ a r , ~  ; *Ecv / -S . -  Les) ( S V ; .  
C c  , r - v . . - - -  r . . ,-. Scneau ie;:, : 

, , - - ', 
Snuioorn Scneaule ( Z ) :  130 - - ,, 
2i  :23c Cof; &vo lanc(SKj .  
' e e  nscs; cc ~ v o ~ c n c ( S K ;  
Frcccrene!:: k v o i  d n c ( S i ;  ;, : 
CHAMDU: 1:;-?etienrs!Yr : 

CHAM?L!S Our -Pa:ients/Yr : 
Faci l ShutDown(KSF) : 0 

Name: MCCLELLAK. C: 

1-Time Unioue Cost (SK): 
1-Time Unique Save ($K): 
1 -T lne Movlng Cost (SK): 
1-Time Moving Save ($K): 
Env Non-mi LCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
Ac t i v  Miss ion Save (SK): 
Misc Recur r ing  Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/'-Sales) (SK): 
Const ruc t ion  Schedule(%): 
Shutdown Sc.hedu Le (X) : 
MilCon Cost Avoidnc($K): 
Fan Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS I n - P a t i e n t s / Y r :  
CHAMPUS Ou t -Pa t i en t s /Y r :  
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 
- - - - - - - - - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% OX 0% 
3 3% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

r 
L, " 

( C 3 C 
C' ! 

- - ,  - ., ,. , .~ 
26,. e. " ,. r.. " 0 ,  

--* 
0- ' 3::- c:. nr' " f" 

r C 
6 C 

r. 
C 3 ir 

L 0 0 0 
Perc Fami l y  Housinp ShutDown: 

0 0 0 
33:: 34% 0% 
337. 34% 0% 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

Perc Family Housing ShutDohrn: 



INPUT DATA REPORi (COBRA v5 .08)  - Page 4 

- Data  As Of 14 :25  04/13/1995.  Report  Created 15 :22  04/13/1995 
# 

pepartment  : A i r  F o r c e  
O p t i o n  Package : Rob ins  AFB 
Scenar io  F i l e  : S : \ C O B R A \ T R C \ I M P R ~ O U T \ R ~ E I O ~ ~ ~ . C B R  
S t d  Fc t r : s  F i  l e  : S:\COBRA\TRC\DEPOT .SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 

1-Time Unique Cost ($K): 
I - T i m e  Unique Save ($K): 
I - T i m e  Moving Cost ( $ K ) :  
1-Time Moving Save ($K): 
Env Non-hli [Con Reqd($K) : 
A c t i v  M i s s i o n  Cost ($K): 
A c t i v  M i s s i o n  Save ($K): 
M i s c  R e c u r r i n g  Cost($K): 
M i s c  R e c u r r i n g  Save($K): 
Land (+Buy / -Sa les )  ($K): 
C o n s t r u c t  i o n  Schedu le (X)  : 
Shutdown Schedule ( X ) :  
Mi [Con Cost  Avoidnc($K):  
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K):  
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS O ' J ~  - P a t i e n t s / Y r :  
F a c i  1 Shu.tOown(KSF) : 

1997 1998 1999 2000 
- - - .  - - - - - - - - - - - - 

4,315 1,870 0 0 
0 0 0 0 

1 ,557  1,604 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 BOO 1.000 1.000 
0 0 0 0 
0 0 0 0 

3 3% 3 4% OX 0% 
33% 34% OX 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc  Fami l y  Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ROBINS. GA 

Off Force  S t r u c  Change: 
En! Fc rce  S:ruc Chanpe: 
C i v  Force S r r u t  Cnznge: 
CTC C --,.<, a- n; ...-, - - -.. -. u- - L , # L  

r;: 
Y .  , Ete;iric Onanpr. 
Lr!! S c e n z r i c  Cnange: 
r... r-e---; -  ,. - - - - -  - ,  . .,- ,lo. 8.. u i , o i , " c .  - r .- .. Cne:ce(~ t  5 2 :  S Z V ~  

Er. 2,enge ikc  S t :  S z i c  
C:v Cnznge(hc Say  S ~ V E  
r.. ,  r 
-&. e72b:e:s - I*!; i: :c:\ 
r... 
- & ,  e:.?l,e:: - 2-.,: : : L :  

Neme: ROBINS, G A  

Gescria: ion Careg t 4 e ~  V 1  [Con Kenaa M ?  [Con ic:n! Cos:($K) 
- - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr fRenovate OTHEfi 0 i 4 9 . 0 0 0  1,490 
Demo li : i on OTHEfi 0 0 5,344 
Demolish Z:!5K so f t  
Squeeze Down O i H E f i  0 31 9.000 6,427 
None. 



INPUT DATA REPOR1 (CORRA vS.06) - Page 5 
Data As Of 14:25 04/13/1995. Report Created 15:22 04/13/1995 - 

6 

'bepar tment : A i r  Force 
Opt ion Package : Robins AFB 
Scenarto F i l e  : S:\COBRA\TRC\IMPR1OUT\ROBIO411,CBF; 
Std Fc*:rs F i l e  : S:\COBRA\TRC\DEPOT.STF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

percent O f f i c e r s  Marr ied :  76.80% 
percent E n l i s t e d  Marr ied :  66.90'~ 
En l i s t e d  Housing Mi [Con: 80.00% 
O f f i c e r  Salary($/Year) :  78,668.00 
Off BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  ~ a l a r y ( $ / Y e a r ) :  36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  l i t y (Weeks) :  18 
C i v i l i a n  Salary($/Year) :  46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ea r l y  R e t i r e  Rate: 10.00% 
C i v i  l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i  Liar1 RIF Pay Fac to r :  39.00% 
SF F i l e  Desc: Oepot Fac to rs  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n g  SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t i on ) :  0.54 

( I nd i ces  are  used as exponents) 
Program Management Factor :  10.001 
Caretaker Admin(SF/Care): 162.00 
Mothba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF):  256.00 
Avg Family Quar ters(SF) :  1,320.00 
APPDET.RIYT I n f  La t ion  Rates: 
1996: 0.0OZ 1997: 2.90; 1996: 3.00X 

Civ Ea r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs ( 8 ) :  28.800.00 
C i v i l i a n  New H i r e  Cost($):  4,000.00 
Nat Median Home Pr i ce ($ ) :  114,600.00 
Homo Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner R e c e i v ~ n g  Rate: 0.00% 

Rehab vs. New MilCon Cost: 0.00% 
I n f o  Management Account: 0.00% 
MilCon Design Rate: 0.00% 
MilCon SIOH Rate: 0.00% 
Mi lCon Contingency Plan Rate: 0.00X 
MilCon S i t e  Prepara t ion  Rate: 0.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rote f o r  BPV.RPT/ROI: C.02: 

STANDARD FACTORS SCRREEI; THREE - 'iKAh'S"3?;ATIDK 

k.z:t--- L .,~,ss.,snt:c kt753r,:-:, . - - ,  . . 
HHC Per Cif Femikp ( L D ) :  14,53C.CC 
HHS P e r  Er , !  Femi i y  !Lt;!:  C,030.3: 
$+c j e r  P ;  : S?np l e  ! ir : F.4CC.ZI 
e<: G t -  > v -  l i z r  I :  h '  ,- --.. -, 

, - - I .  . C , r r - .  L. 

:cia! HHG Cosr (f;;iDOL>): 1E .CC 
A. - - , iansoor r  (S/P2ss Mi : e :  -. q - ., . -- 

..-- --  h':sz Exc (S,'Ci r e c t  E ~ D L G : ,  : : a -  .c. 

. - , , .  ,. ". - 1,- ,, ,,.. 2 C:i.-.e;C,. ;r: 
, . 
_ C ' -  L _  

M i  ! Lion: V e n ~ c  le lE/Mi ic . :  c L: 

+el'?.!S,-er !er::r :c!C!h'; ;c- . , 
. . 

c S \  L t ? ~ : i 3 ~  -semex'.!5:/hi .  : r  , & .  . . 
; .c  h" . , i G .  ,enc:! t 'c; . :  - . ,  

h ? c r ~ r ~ e  L'CS(C!~erz,'Tc-, . - -  A - -  . - .  ?>,  

3 r , * -77,7~ 3:f D" C ~ Z Y : $  . :, . .-. ,- .L , .  ,, 
"!;t-7;nt > ^ .  1'" - ^ ^ - -  -*-. , ' C  

--. 
:, L . . L <  

H o r ~ z o n t e :  
ka re r f ron r  
A i r  Operat ions 
Operat iona l  
Admin i s t ra t i ve  
Schooi 6ul  i d i nps  
Maintenance Shops 
bachelor Quar te rs  
Fami l y  Quar te rs  
Covered Storage 
D in ing  F a c i l i t i e s  
Recreat ion  F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
R9T G E F a c i l i t i e s  
POL Storege 
Ammunition Storage 
Medical  Fac:i Li t i e s  
Environmental 

O,?:ionet Caregory A I 
Op:ional Category E < ) 

Op t i one l  Category 2 ( ', 

Op t i ona l  Category C ( i 
Op t i ona l  Category E ! I  

Opt iona l  Category F j 
Options l Category G ( ) 
Op t i ona l  Category H ( ) 
Op t i ona l  Category I ( ] 
Op t i ona l  Category J ( ) 
Op t i ona l  Category K ( ) 
Op t i ona l  Category L ( ) 
Op t i ona l  Category h', ( ) 
Op t i ona l  Category N ( ) 
O p t i o n a l C a t e g o r y O  ( ) 
0p:;onat Category F ( 
0p : i ona lCa tego ryQ ( ) 
0p:ionaL C a t e p ~ r y  F, ( ) 



COBRA REALIGNMENT SUWRY (COBRA v5.08) - Page 112 
Data A s  Of 14:25 04/13/1995. Report  Created 15:25 04/13/1995 - 

# 
b p a r t m e n t  : A i r  Force  
Opt ion  Package : Tinker AFB 
Scenar io F i l e  : S : \ C O B R A \ T R C \ I M P R ~ O U T \ T I N K O ~ ~ ~ . C B R  
S t d  F c t r s  F i Le  : S:\COBRA\TRC\DEPOT.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2001 ( 3  Years) 

NPV i n  2015($K): -211.121 
I -T ime  Cost($K): 46.651 

Net Costs ($K) Constant D o l l a r s  
1996 1997 
- - - -  - - - - 

Mi lCon 9,858 9.858 
Person 0 0 
Overhd 654 959 
Moving 1,019 1,019 
M i s s i o  0 0 
Other 3,301 3,301 

TOTAL 14,833 15,137 7,489 -19,697 -19,697 -19,697 

1996 1997 1998 1999 2000 2001 - - - -  - - - - - - - -  - - - -  - - - - - - - - 
POSITIONS ELIMINATED 

O f f  0 0 1 0 0 0 
En 1 0 0 8 0 0 0 
C i  v 0 0 422 0 0 0 
TOT 0 0 431 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 C 
En 1 0 0 0 0 0 0 
S tu  0 0 C 3 u 

r 

Ci v 0 C C 0 C 
TOT C C C C 

Summary: 

T o t a l  

Tota 1 
- - - - - 

Beyond 
- - - - - -  

0 
- 20,053 

355 
0 
0 
0 

A s s u ~ p r i o n z :  
;MDRO\'EC 6;;AC iM?LEt4EE;iXTiOt. 
(Assumes D1.A Takes Space) 
( A 1  1 i n f r a s t r u c t u r e  r e a u c t i o n  c o s ~ s i s a \ ~ ~  rc:: i nc .ucec 
Breakout by i n s t a l l a t i o n .  F i  i e  5 c t  " - .  
T n i s  i s  nor e "Stana-Alone" f i Le. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2 / 2  
Data As Of 14:25 04/13/1995, Report Created 15:25 04/13/1995 - 

# 
m a r  tment : A i r  Force 
Opt ion Package : Tinker AFB 
Scenario F i l e  : S : \ C O B R A \ T R C \ I M P R ~ O U T \ T I N K ~ ~ ~ ~ . C B R  
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 1998 1999 2000 2001 
- - - -  - - - - - - - - - - - - - - - - - - - - 

Mi lCon 9,858 9,858 10,157 0 0 0 
Person 0 0 1,148 0 0 0 
Overhd 695 1,080 1,282 1 .OOO 1.000 1,000 
Movi ng 1,019 1,019 4,708 0 0 0 
M iss io  0 0 0 0 0 0 
Other 3,301 3,301 825 0 0 0 

TOTAL 14.873 15,258 18,120 1,000 1.000 1.000 

Savings ($10 Constant Do 1 l a r s  
1996 1997 - - - - - - - - 

Mi lCon 0 0 
Person 0 0 
Overhd 4 0 121 
Mov i ng 0 0 
M i s s i o  0 0 
Other 0 0 

TOTAL 40 121 10,631 20,697 20,697 20,697 

T o t n  l 
- - - - -  

29.873 
1,148 
6,057 
6,746 

0 
7,427 

Tota l 
- - - - - 

0 
70,186 
2,698 

0 
0 
0 

Beyond 
- - - - - -  

0 
20,053 

645 
0 
0 
0 

20,697 



TOTAL ONE-TIME COSl REPORT (COBRA v5.08)  

- Data  As Of 14:25 04/13/1995.  Repor t  Created 15:25 04/13/1995 
# 

h p a r t m e n t  : A i r  Force  
O p t i o n  Package : T i n k e r  AFB 
Scenar io  F i l e  : S:\COBRA\TRC\IMPRlOUT\TINKO4ll,CBR 
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SF~ 

( A L L  va lues  i n  D o l l a r s )  

Category 
- - - - - - - -  
C o n s t r u c t i o n  

M i l i t a r y  C o n s t r u c t i o n  
F a m i l y  Hous ing  C o n s t r u c t i o n  
I n f o r m a t i o n  Management Account 
Land P ~ ~ r c h a s e s  

T o t a l  - C o n s t r u c t i o n  

Personnel. 
C i v i  L i r ~ n  RIF  
C i v i  l i n n  Ear t y  Re t i rement  
C i v i  l i a n  New H i r e s  
E l i m i n e t e d  M i l i t a r y  PCS 
Unemp lcyment 

T o t a l  - P e r s o n n e l  

Overhead 
Program P l a n n i n g  Support  
M o t h b a l l  / Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i  l i a ~  Moving 
C i v i l i a n  PPS 
Mi L i  tar:, Moving 
F r e i g h t  
One-Time Moving Cos ts  

T c t a l  - Movinc 

c o s t  
- - - -  

Sub-To ta l  
* - - - - - - - -  

Ctner 
: K:: i 

Environnten:a! Mi:iat:ion C~S:S C 
One-Time U n i o u e  Gosrs 

- 4 1 1 -  n n r  
? - !  . "dL 

i c : ? !  - C r n e -  - , < Z - . C 2 :  

T o r ~ i  One-Time Cos ts  4: .EjC.OCZ 

C n r - T i m i  Savings 
h!i !l:z:y ConsTrucr ion  Cost Avoioances L 

Farri !y Housinc Cost Avoioances 
Mi l i r a r y  Moving 0 
Land SaL,ss 0 
One-Time Moving Sav ings  0 
Environm(snta1 M i t i g a t i o n  Szv ings  0 
One-Time Unique Sav ings  0 

T o t a t  One-Time Sav ings  0  

l o r e 1  her  One-Time Cos ts  46,650,965 



-INPUT DATA REPORT (COBRA v5.08)  
Data As Of 14:25 04/13/1995,  Report  Crea ted  1 5 ~ 2 5  04/13/1995 - 

Departmrnt  : Air F o r c e  
r p t  i o n  Packsge : T i n k e r  AFB 
Scenar ic  F l l e  : S:\COBRA\TRC\IMPR1OUT\TlNK0411.CBR 
Std F c t r s  F i  l e  : S:\COBHA\TRC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMAllON 

Model Year One : FY 1996 

Model does Time-Phasing o f  Cons t ruc t ion /Shu tdown:  NO 

Base Name 
- - - - - - - - -  
HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER. OK 

S t r a t e g y :  

Rea l i gnment  
Real ignment  
Real ignment  
Rea l ignment  
Rea l ignment  

Summary: 

Assumpt icns:  
IMPROVED BRAC IMPLEMENTATION 
(Assumes DLA Takes Space) 
(ALL i n f r a s t r u c t u r e  r e d u c t i o n  c o s t s l s a v i n g s  i n c l u d e d )  
Breakout  b y  i n s t a l l a t i o n .  F i l e  5 o f  5.  
T h i s  i s  n o t  a "Stand-Alonef t  f i  Le. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
HILL,  UT 
H I L L ,  UT 
K ILL .  LIT 
H I L L ,  V i  
KELLY, T): 
KEL:'. 7 :  
rr , , , .  -, 
I \ _ _ _ .  , I I 

MCCLZiLhh, C; 

W,CZLELLAI:. CL 
; jc , : t , :  G; 

To Base: 
- - - - - - - - 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, Gk 
TINKER, OY 
MCCLELLAI:, Ci. 
EOE!h'S. I;: -. , :h'YEi-. :'. 
ROEINS, GI. 
; !yrEF, I.. 
TINKrr : 

Tcra i  O f f i c e r  Empioyees: 6 i  7 
;ora l  Enl i : ; tec Empioyees: 3,949 
To:a L S tuden t  Em? Loyees: C 
Tors1  C i v i  . i a n  Employees: 6,691 
Mi 1 Fami L i e s  L i v i n g  On Base: 31.0% 
C i v i  L ians  blot W i  [ L i n g  To Move: 6.0:. 
O f f i c e r  Housing U n i t s  Ave i  1 :  0 
E n l i s t e d  hous ing  U n i t s  Avei  c :  0 
T o t a l  Base F a c i l i t i e s ( K S F ) :  13,772 
O f f i c e r  VHA ($/Month) :  0 
E n l i s t e d  VHA ($/Month) :  2 6 
Per Diem Rate (S IDay) :  9 8 
F r e i g h t  Cost ( $ / T o n / M i l e ) :  0.07 

RPMA N o n - P a y r o l l  (SK/Year) :  
Communications (SK/Year) :  
60s  N o n - P a y r o l l  (SKIYear ) :  
BOS P a y r o l l  ($K/Year) :  
F a m i l y  Housing ($KIYear) :  
Area Cost F a c t o r :  
CHAMPUS I n - P a t  ( $ / V i s i t ) :  
CHAMPUS Out -Pa t  ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Med icare :  
A c t i v i t y  Code: 

D is tance :  
- - - - - - - - - 

1,363 mi 
671 mi 

2,006 mi 
1.152 mi 
! , 7 3 3  mi 
; ,945 I?: 

4 6 6  r r i  
2.570 n i  . ,. .. . . U + I  li, 

,. <. " r .  

Homeowner A s s i s t a n c e  Program: 
Unique A c t i v i t y  I n f o r m a t i o n :  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 14:25 04/13/1995,  Report  Crea ted  15:25 04/13/1995 - 

0 

bcpar tment  : A i r  Force  
O p t i o n  Package : TlnLer  AFB 
S c e n a r i o  F i l e  : S : \ C O B R A \ T R C \ I M P R ~ O U T \ T I N K O ~ ~ ~ . C B R  
S t d  F c t r s  F i l e  : S:\COBRA\TI~C\OEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, T X  

T o t a l  O f f i c e r  Employees: 80 1 
T o t a l  E n l i s t e d  Employees: 3,419 
T o t a l  S tuden t  Employees: 0 
T o t a l  C i v i  l i a n  Employees: 12,678 
M i l F a m i l i e s L i v i n g O n B a s e :  14.0% 
C i v i  L i a r s  No t  W i  l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Ava i  1: 0 
T o t a l  Base F a c i  l i t i e s ( K S F ) :  16,316 
O f f i c e r  VHA ($/Month) :  106 
E n l i s t e d  VHA ($/Month): 80 
Per Diem Rate  ($/Day): 9 7 
F r e i g h t  Cost ($/Ton/Mi l e )  : 0.07 

Name: MCCLELLAN, CA 

To ta  1 O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  S tuden t  Employees: 
T o t a l  C i v i  L i a n  Employees: 
Mi  1 Fami ILies L i v i n g  On Base: 
C i v i  tian:: Not  W i  L l i n g  To Move: 
O f f i c e r  Housing U n i t s  Avai  1: 
En l i s t e d  Housing U n i t s  Avai  1: 
T o t a l  Base F a c i  l i : ies(KSF):  
o~~ , , l c e r  ' VHA ($/Mon:h): 

E n l i s t e d  VH4 ($/Month! : 

c e r  P e r  Re te  f S l E a y ) :  
= r e i s - -  Ccs: !E/Ton!V; i r  : 

Name: ROEINS, G A  

- - -  c > : z . -  - L . r e F  :r,31z,et_ ' 

.. . . :- L:::ec = K : . C \ ' ~ C :  

;c :e ,  S t u o e n i  Emo i o y e e r :  
To:;: C i v i  ::an Employee:. 
F; . =2m? i l e s  L ?  nc On t z s c  
>!.+ Liens kc: R ' i  :!:ng ;c h:ovt  
O f f ~ c e -  h n u s i n s  Un?:s A v z i  ;: 
E n l i s x e d  h o u s i n g  U n i r s  n v e i  t :  

i o t a  L Base: F a c i  t i  t i e s ( K S F )  : 
O f f i c e r  VtlA ($/Month) : 
E n l i s t e d  VHA (SIMontn:: 
Per Diem Rate  ( $ / D a y j :  
F r e i g h t  Cost ( $ / T o n l M i l c ) .  

tiame: TINKER. OK 

i o t a  1 O f f i c e r  Employees: 1.430 
To ta  l E n l i s t e d  Employees: 5,995 
T o t a l  Stud,snt Employees: 0 
T o t a l  C i v i l i a n  Employees: 11.678 
Mi L Fami t i e s  L i v i n g  On Base: 7.57. 
C i v i  L ians  Not  W i  [ L i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  Ava i  1: 0 
E n l i s t e d  Housing U n i t s  Avai  1: 0 
T o t a l  Ease F a c i  li t i e s ( K S F ) :  14,607 
O f f i c e r  VHh ($/Month) :  16 
E n l i s t e d  VtlA ($/Month)  : 19 
Per Diem Rate ($ /Day) :  i 7 
F r e i g h t  Cost ( $ / i o n / M i i e ) :  0 . O i  

RPMA N o n - P a y r o l l  ($K/Year) :  
Communications ($KIYear) :  
BOS N o n - P a y r o l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
F a m i l y  Housing ( I K / Y e a r ) :  
A rea  Cost  F a c t o r :  
CHAMPUS I n - P a t  ( $ / V i s i t ) :  
CHAMPUS Out -Pa t  ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare:  
A c t i v i t y  Code: 

Homeowner A s s i s t a n c e  Program: 
Unique A c t i v i t y  I n f o r m a t i o n :  

RPMA N o n - P a y r o l l  ($K/Year): 
Communications ($KIYear): 
80s  N o n - P a y r o l l  ($KIYear): 
BOS P a y r o l l  ($K/Year): 
Fami Ly Housing ($K/Yenr) : 
Area Cost F a c t o r :  
CHAMPUS I n - P a t  ( $ / V i s i t ) :  
CHAMPUS Out -Pa t  ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Med icz re :  
A c t i v i t y  Code: 

homeowner k s s i s ~ e n c e  p roprac  
L ! ? ;  c : : c  , L z : + \ , ; : ~ ,  :c:$:rZ2:.cr 

- - -,dML kon-Pi\.-o: j ( s r ; / b r r -  

L~nmu:;; cc r ;  ons jEi: / \  e2r  
EES hen-Payroil (!%/Ye.:- 
60s P a y r o l l  (SKIYear ! :  
Fami l y  Housing ( $ K l l  e a r  , . 
Area Cos: F a c r o r :  
CHAMPUS i n - P a t  (Slk ' is : : ) :  
CHAMPUS Out -Pa t  ( S I v i s . ~ : ) :  
CHAMPUS S h i f t  t o  Med icere :  
A c t i v i t y  Code: 

Homeowner A s s i s r a n c e  Program: 
Unique A c t i v i t y  I n f o r m a t i o n :  

RPW N o n - P a y r o l l  ($KIYear) :  
Communications ($K/Year): 
60s N o n - P a y r o l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
F a m i l y  Hous ing  ($K/Year): 
Area Cos t  F a c t o r :  
CHAMPUS I n - P a t  ( $ / V i s i t ) :  
CHAMPUS Out -Pa t  ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Med icare :  
A c t i v i t y  Code: 

Hon~eowner A s s i s t a n c e  Program: 
Unique A c t i v i t y  I n f o r m a t i o n :  
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bepartment : A i r  Force 
Opt ion  Package : Tinker AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPR1OUT\~TINK0411.CBR 
Std F c t r s  F i  Le : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC 

Name: HILL. UT 

l -T ime  Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
l -T ime  Moving Save ($K): 
Env Hon-MilCon Reqd($K): 
A c t i v  IHission Cost ($K): 
A c t i v  l l l iss ion Save (SK): 
Misc Recurr ing Cost($K): 
Misc Recur r ing  Save($K): 
Land ( i -Buyl-Sales) (SK) : 
Const ruc t ion  Schedule(%) : 
Shutdown Schedule (%) : 
MiLCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Out -Pat ien ts lYr :  
F a c i l  ShutDown(KSF): 

Name: KELLY, TX 

l -T ime  Unique Cost ($K): 
l -T ime  Unique Save (ZK):  
1 -Time hloving Cost (SK) : 
1-Time Movins Save (SE): 
Env Non-Mi \Con Reqd($K) : 
A c t i v  Miss ion C3s: (SE): 
A c r i v  Mission Save (St:):  
Misc Recurr ing Cost(%):  
k j s c  P.ec:rrin; Szve(JI:; : 

-2nc (tSuy;-SzLes) (Si:'' : 

Consrruc:lon Scnedu Le(:.;. 
Snu~aown Schedule ( % ) :  
Mi LCon Cost k v o i  onc(St:) : 
Fam hous.!ng Avoianc($Ej: 
Procuremt?n: Avoidnc(S1:) : 

CHAMrUS i n - P e t i e n t s I Y r :  
CHAMPUS Clut-Pat ientsIYr : 
Faci  1 Sh~stDown(KSF): 

Name: MCCLELLAE, CA 

I -T ime  Unique Cost (SK): 
:-Time Unique Save (SK): 
7 -Time Moving Cost (SK): 
l -T ime  Moving Save (SK): 
Env Non-MilCon Reqd($K): 
A c t i v  Mis!;ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  c o s t ( S ~ ) :  
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) (SK):  
Const ruc t ion  Schedule(%): 
Shutdown Schedule ( I ) :  
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s IY r :  
F a c i l  ShutDown(KSF): 

BASE INFORMATION 

- - - -  - - - - - - . -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% OX 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami ly  Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - - - - - - - - - - 

0 0 0 0 
0 0 C 0 
0 0 0 0 
0 n 2 
0 n 

u L. 

r) C C ,. 
-,,< - * ,  - .. C. - ,/ ,~. ", ,., 

> 

1 7 L  - ., ,. 3:" m. 
b ,, -* ., , 

- 
i i ., L 

C 
C c C 

Perc Fami Ly Housinc ~ h u t ~ o w n  - *  

0 0 0 c 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 
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&par tmant : A i r  Force 
Opt ion  Package : Tinker  AFB 
Scenario F i l e  : S : \ C O B R A \ T R C \ I M P R ~ O U ~ \ T I N K O ~ ~ ~ . C B R  
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.sFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 
1996 
- - - -  

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time M ~ v i n g  Save ($I(): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Mi:ssion Cost ($I(): 0 
A c t i v  Miss ion Save (SK): 0 
Misc Recur r ing  Cost ($K) : 0 
Misc Recur r ing  Ssve($K) : 0 
Land (+Buy/-Sa Les) ($K) : 0 
Construct:i on Schedu le (%)  : 33% 
Shutdown Schedule (X):  33% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s l Y r :  0 
CHAMPUS Ou t -Pa t i en t s lY r :  0 
Fac i  1 ShutDown(KSF): 0 

Name: TINKER. OK 

1-Time Unique Cost ($K): 
1-Time Unique Save (SK): 
1-Time Moving Cost ($K): 

- 1-Time Moving Save ($K): 
Env Non-Mi [Con Reqd($K): 
A c t i v  Mis:;ion Cost (St:): 
A c ~ i v  Miss ion Save (SKj :  
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save(%!!: 
Land ( ~ E u y l - S a l e s )  (SK:: 
Canst ruc t i  on Schedule(:) : 

Shutdown Sichedu l e  ( Z )  : 
Mi [Con Cost Avoidnc(SK): 
Fam Housirg Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s / Y r :  
CHAMPUS Ou t -Pa t i en t s /Y r :  
Faci l ShutDown(KSF): - 

33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

3,301 825 0 0 
0 0 0 0 

1 ,019  1 ,050  0 0 
0 0 O P 
0 G C 
c c r 

609 630 i ,033 7 ,03C 
C P 

? 7, -.,, - .' 
- *  ,. ,,. - ,, .,. b ,  

71 .  o.,.. C, ,' -,.,,. "G 
u r :. 

i 
i 

L. ,, i 

? 
0 0 0 c, 

Perc Fami t y  Houslng ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: TINKER, OK 
1996 1997 1996 1999 2000 
- - - -  - - - - - - - - - - - -  - - - -  

O f f  Force Srruc Change: 0 0 0 0 0 
En1 Force St ruc  Change: 0 0 0 0 0 
Civ Force S t ruc  Change: 0 0 0 0 0 
Stu  Force :;true Change: 0 0 0 0 0 
O f f  S c e n a r ~ o  Change: 0 C - 1 0 0 
En L Scenar.1 o Change : 0 0 - 8 0 0 
Civ Scenar'o Change: 0 0 - 4 2 2  0 0 
Off Change(No Sa l  Save): 0 0 0 0 0 
En 1 Change(No Sa l  Save) : 0 0 0 0 0 
Civ Change(No Sa l  Save): 0 0 0 0 0 
Caretakers - Mi L i t a r y :  0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 
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* u p a r t m s n t  : A i r  Force 
Option Package : Tinker AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR1OUT\TINK0411.CBH 
Std F c t r s  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

INPUT SC:REEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: TINKER, OK 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon T o t a l  Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - * - - - - - -  - - - - - - - - - - - - - -  
TRC RearrlRenovate OTHER 0 304,000 3.040 
Oemol i t ion OTHER 0 0  15,818 
Demolish 666K sq f t 
Squeeze Down OTHER 0 204.000 10,265 
Size t o  Core OTHER 0 75,000 750 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied :  76.80% 
Percent E:nListed Marr ied :  66.90% 
E n l i s t e d  Housing Mi [Con: 80.00% 
Of f i ce r  Salary($/Year): 78,668.00 
Of f  BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary($lYear) :  36,148.00 
En l BAP w i t h  Dependents($) : 5,162.00 
Avg Unemploy Cost($lWeek): 174.00 
Unemployment E l i g i b i  li ty(Weeks): 18 
C i v i  l i a n  Salary($/Year) :  46,642.00 
C i v i l i a n  'Turnover Rate: 15.00% 
C i v i l i a n  Ea r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Fac to r :  39.00% 
SF Fi l e  Desc: Depot Factors  

, STANDARD FACTORS SCREEN TWO - FACILITIES 

RPhU 6u i  L c i n ~  SF Cost Index: 0.93 
63s Index (RPMk vs p o l c i a t i o n : :  C.5: 

( I nd i ces  a r e  used as exponents) 
Program Management Fac to r :  19.03'  
Caretaker Aanin(SF/Cerej :  1E2.3C 
M ~ t h n e  i ! C35: (S!S=', , .  . , . -"  7~ 

Avg &achei>r Quar ters(SF) :  256.03 
kvg Family Quar ters(SF) :  ;,3?O.GG 
A?PDET.RPi 1nfLa:ion Reres: 
1995: 0.00X 1997: 2.90: 1996: 5.0CX 

C iv  E a r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Service:  60.001 
PPS Act ions  I n v o l v i n g  PCS: 50.002 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($):  4,000.00 
Nat Median Home Pr ice($) :  114.600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i  l i a n  Homeowning Rate: 64. OOX 
HAP Home Value Reimburse Rate: 22.902 
HAP Homeowner Receiv ing Rate: 5.002 
RSE Home Value Reimburse Rate: 0.007. 
USE Homeowner R e c e i v ~ n g  Rate: 0.007. 

Rehab vs.  New M i  LCon C o s r  : 
Ir , f  o Management A c c o u ~ ;  
Mi LCon Design Rate: 
Mi tCon S I O H  Rate: 
Mi LCor. Contlnpenc!, '. : ~ n  i.:c:t. 
M i  120n S f  r e  Frepa:cr:cn 6 . c : ~ :  
Dlscoun: Rate f o r  NFV.R?;/R3I: 
i n f  i a t i o n  Hate f o r  HPU.RFT/RS:: 

STANDARD F/iCTORS SCREEN THREE - TRANSPORTATION 

Mater ia l lAss igned Person(Lb): 710 
HHG Per Of f  Fami ly  (Lb) :  14,500.00 
HHG Per En1 Fami l y  (Lb) : 9.000.00 
HHG Per Mi 1  S ing le  (Lb) :  6.400.00 
HHG Per C i v i  l i a n  (Lb) :  18,000.00 
To ta l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i l e ) :  0.20 
M i s c E x p ( E I D i r e c t E m p 1 0 y ) :  700.00 

Equip Pack & Crate(S1Ton): 234.00 
Mi 1 L igh t  Vehicle(S1Mi Le) : 0.43 
Heavy/Spec Vehic le($/Mi l e ) :  1.40 
POV Reimbursement($/Mile): 0.18 
Avg Mi l Tour Length (Years) :  4.10 
Rout ine  PCS($/Pers/Tour): 6,437.00 
One-Time Off  PCS Cost($):  9,142.03 
One-Time En1 PCS Cost($):  5.761.00 
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*eparlrnent : A i r  Force 
Option Package : Tinker AFB 
Scenarlo F i l e  : S : \ C O B R A \ T R C \ I M P R I O U T \ ~ ~ N K O ~ ~ ~ . C ~ R  
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category .------- 
Hor i zon ta l  
Waterfront 
A i r  operat ions 
Operationa 1 
~dmin i : ; t r a t i ve  
School Bui ld ings  
Maintenance Shops 
Bachelc~r Quarters 
Fami l y  Quarters 
Coverec Storage 
Din ing F a c i l i t i e s  
Recreat ion F a c i l i t i e s  
Communications Fac i  1 
Shipyard Maintenance 
RDT 8 E Faci  l i t  i e s  
POL Storage 
Ammunition Storage 
Medical  Faci  li t i e s  
Environmental 

Category 
- - - - - - - -  
Op t i ona l  Category A 
Op t i ona l  Category B 
Opt iona l  Category C 
OptionaL Category D 
Op t i ona l  Category E 
Op t i ona l  Category F 
Op t i ona l  Category G 
Op t i ona l  Category H 
Op t i ona l  Category I 
Opt iona l  Category J 
Op t i ona l  Category K 
Op t i ona l  Category L 
Op t i ona l  Category M 
Opt iona l  Category N 
Op t i ona l  Category 0 
Opt iona l  Category P 
Opt iona l  Category Q 
Op t i ona l  Category R 



BACKUP WORKSHEETS FOR DM- I : COBRA FILENAME: DM1 -01 20.CBR 

AND 

BACKUP WORKSHEETS FOR DM-2: COBRA FILENAME: KEL-0120.CBR 
MCC-0 120.CBR 
ADDITNE.CBR 



COBRA MANPOWER IMPACT WCIRKSHEET- 
ZASE: KELLY - OPTION 1 (Based on New Manpower Wor)csheet trorn AFIPEP) - 

# 

P ~lbh0~:  Close Kelly AFB. Establish cantonment at Lackland for AFRES C&s end ANG F-168. 
ttgenc~e Agency transftwed to Lacklnnd. SA-ALC workload moved to OC-ALC (890,;). 

.,: (10%). and WR-ALC (1%) .  

OMcer Arnn Clvlllans Total Source 

10414 AF Bese F'opuluHon 801 3 4  19 12678 16898 BRACX~ Manpower Baseltnc 12X)2m.: TAB 4 

- . -- .- .- 
1841416b1 Ban~ PDpvLItl~n 843 4166 13831 18440 Screen 4 input 

1. Defense Logistics Agency 0 0 339 1 2. Defense Commisrsry Agency 0 0 24 1 241 
, 3. Defenso Accounting Office 13 0 166 179 
! 4. Region SIGINT Ops Cntr 29 747 97 813 

47 747 7.Yi 1543 

(9714 A~JJ 8 a a  ~ o p  749 31 90 11 51 5 15454 IBRACSS Baseline Analysis WS l l lM5,  TAB 4 

Total DLA movemonts paid by Air Form. See Tab 6 
Tenant data lrom AFIPEP, TAB 6 
Tenan1 data lrorn AFPEP, TAB 6 
Tenant data from AFIPEP, TAB 6 

INon-AF Tenants I; 42 747 753 1542 Ifrom above. 11 
197/4 Ad1 Total Base Population 791 3937 12268 16996 9714 Adj Base populat~on plus tenan's 

I 
IFdeStruahne. Chanqcs 42 929 -1 163 -id44 9714 Ad] total pop mlnus 9 4 4  total base pop. S a w n  6 Input 
I 
~Elhlnat ians - 4 %  , 4 7 7  -1t)bB- 

ITotal Movements 731 3760 1 1260 15751 (Cumulative Saeen 3 Inputs 

AFRES Moves - Enter on Scree:: 3 

Transfer 5-5s tc 

AN? Movec - Enrer or: Screer! L 
- 
i ransre- 15 =- iC 'C1.7  v 

Alr lntellloence Aclc?:y -Enter on Sc ren  :. 
--- 

'Lazand 10% 1937 1g28 

Officers 0 447 0 

 AT.^ C 1763 0 1763 
Crwl~ans @ 1037 0 0 0 

- 

~ n a l  SlGlNT ODS Cntr - Enie: on Screen 2 

, -,~sfer 13: 

l'h~kfam' i p y  1987 I P?F '9'32 2W, 2031 TOMS 
Ofi~ce:: C 22 ( C C i 
Am-. -I- ( - 8  C 

Civilian: L ,  C: C 

7 =I 
L C' (' c 7;; 1 

I -- =-,a r,=z,r.ILI I ,=r -,l<l \ '  - - - - -. . -. . . - .. . -- -.-- .~ -- 
€73 1 



COBRA MANPOWER IMPACT WORKSHEET 

Totel Moves t o ~ u r p o s u m m e t l o n p u r p o s e s .  It le not used daewhere In sheet) 

1996 1997 1998 1999 2003 2001 Totals 
Officers 0 482 0 0 0 0 482 
Arnn 0 2796 0 0 0 0 2796 
Civilians 0 1973 0 0 0 1973 O- 

5251 

DEPOT MOVEMENTS 

Officers 
Amn 
C i v i l i i  
I~otaJ 

I 

!Transfer t-: 
!Hiti 

1 

! 
j 

I 
/Transfer to: 
Tinker 

Transfer to: 
Robins 

Source: 
1 87 BRAC95 Manpower Impact Worksheet 
282 Dated 1a25?34 provided by 

7995 - LTC Callahan, PEP. Manpower figures 

8464 rebecl FY9714 endstrength 

Officers 
Arnn 
C M ~ I ~ ~ S  

Officers 
Amn 
Civilians 

Officers 
Arnn 

29% 5% 
2333 20Cll Totals 

5 
7 

m 42 

25% 5% 
XXX) 2001 Totals 

42 6 166 
63 10 251 

25% 5% 
2003 2001 Totals 

1 -3 2 
1 -1 3 

Civilians 4 8 20 24 X, 4801 
i' 

85 1 

=O% OFFICIAI. U S E  C)!JL': 



COBRA MANPOWER IMPACT WORKSHEET 

lnlng Populatlon Moved to Base X on Screen 3 

ler to: !?lo 1 V/O 257;- 3070 25"/0 5% 
.4 X 1996 1997 1998 1999 XXX7 2001Totals 

Officers 3 6 16 19 16 2 62 
Amn 34 68 171 205 171 33 682 
Civil~ans 65 1 29 323 388 323 64  1 292 - 

Adjusbnenls in 2001  due to rounckng 

FOR OFFICIAL USE ON:\' 



DM-1 Kelly 

Purpose: Summarize MILCON Requirements for JCSG Alternative DM-I. Close Kelly. 
Canton AFRES C-5s, ANG F-16s, and AIA at Lackland. NOTE: Does not reflect $278M for 
2085 new MFH units at Lackland. i 

(source: AFRES, ANG. AFMC21. AFICEP, and AFICEH Inputs 

GAINING BASE: LACKLAND 
Unit Description Cost ($M) 
AIA Utilities 2.5 
AIA Other Infrastructure (fences, etc) 0.5 

Subtotal 3 

GAlNllNG BASE: HILL 
Unit Description Cost (SM) 
ALC Cold Storage 0.5 

Subtotal 0.5 

GAINING BASE:. TINKER 
Unit Description 
ALC FueVAir Facility 
ALC Bldg 3902 Fuel Test 
ALC Bldg 3703 Fuel Test 
ALC G 5  Repair Facilities 
ALC Renovate Engine Tes: Zzits 
ALC Newmenovate Admin Spzce 

GAlNlRIG BASE: BASE >: 
Unit Description 

None. 

Cost (SM) 
1.048 
1.632 

5 
52.: 11 

E.: 
27.E3 

Cost (SM) - 
b 

Subtotal C 

Facilities Total: 99.821 
MFH Total 12.13 

GRAND TOTAL: $ 
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DM-2 Kelly 

7 

Purpose: Summarize MILCON Requirements for JCSG 
/canton AFRES C-5s. ANG F-16s, and AIA at Lackland. NOTE: Does not reflect $278M for 
2085 new MFH units at Lackland. 

I~ource: AFRES. ANG. AFMC21. AFICEP, and AFICEH Inputs I 

GAlNlNG BASE: LACKLAND 
Unit Description Cost (SM) 
AIA Utilities 2.5 
AIA Other Infrastructure (fences, etc) 0.5 

Subtotal 3 

GAINING BASE: HILL 
Unit +scription 
ALC Cold Storage 

Subtotal 

I 
Cost (SM) 

0.5 
0.5 

GAINING BASE: TINKER 
Unit Description Cost ($M) 
ALC FueVAir Facility 1.048 
ALC Bldg 3902 Fuel Test 1.632 
ALC Bldg 3703 Fuel Test 5 
ALC C-5 Repair Facilities 52.1 1 1 - 
,?,, G. Genovste Engine Tes: Ceiis r. - 

5.1 

93 MCd Liniis a r )  4 -  
t L .  12 

s ~ ~ ; ~ : :  V.,...- PA, "3; 

GklNII4G BASE: BASE X 
Unit Description 

None. 
Cost (SLL,) 

C 

Subtotal 0 

Facilities Total: 71.091 
MFH Total 12.13 

GRANDTOTAL: $ 84.12 M 
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- 
< - 

Purpose: Summarize MILCON Requ~rements for JCSG DM-2. Assumes FIEF-1 11 workload I is phased out As a resuk LTc Pitcher deleted the cold proof construmon (slo.52M) at Hill. 

I 
I~ourcc: PtFRES. AFMC21. AFICEP. AFRGMM, and AFICEH Inputs I 

GAINING BASE: ROBINS 
Unk Description Cost (SM) 

None 0 
Subtotal 0 

GAlNlNCi BASE: TINKER 
UnH Description Cost (SM) 
ALC New N C  Maintenance Dock . 0.305 
ALC Hydraulics Reconfig 0.968 
ALC QL Facilities 15.4 
ALC Instruments 

GAINING BASE: OFFUT 
Untt Description 
AFTAC Renovate Facilities 
AFTAC Airman Dormitory 

Subtotal 

GAINING BASE: HILL 
Unit Description 
K C  3&6 Story Tower 
kLZ 4X300 sf High Bay 
/A2 5enova!e B!i; 1 OOC 

. s  - 
P-w Fienovats Eta; 5t\: 
A X  Canstt-u~ Tee Piafio-. 
,, A 

L- Tower S u ~ w m .  
i' ' 
, -- henovare Elsa 255 
3 .  - 
t-.- - Zonsrru1 Tes! Celiz 
I .  - 
P-.-- henovare 25 ;  : ' 

GAINING BASE: M O F F K  
Unt  Description 
USSG Beddown 4 C-130s 

sustotal 

0.525 
Subtotal 17.198 

Cost (SM) 
4.4 

Cost (SM) 
1.5 
6.2 

c.c- 
1.542 
0.355 
m q=. L..-a, 

. - . .L 

c.: 
C.95 

S d a i ~ ~  i r . 4 7 ~  

cost (SM) 
22.12 
22.12 

GAINING BASE: TRAVIS 
Unit Description Cost (SM) 
1827 EIS Dormitory 1 .n 
Det 42 Sscure Facilities 23.54 

Subtotal 24.81 

GAINING BASE: BASE X 
Unit Description Cost (SM) 

None 0 
Subtotal 0 

Facilities Total: 84.687 
MFH Total 0 

GFIAND TOTAL: S 84.69 M 
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Dual Closure 

Summarize additive MILCON Requirements for DM-2, 

Source: AFRES. AFMC21, AFICEP, AFLGMM, and AFICEH Inputs 

GAINING BASE: TINKER 
Unit Description Cost ($M) 

TTB Hangar 12.58 
ALC Newmonovate Admin Space 45.96 

Add'l 90 MFH Units 1 1.74 
Subtotal 70.28 

GAINING BASE: HILL 
Unit Description Cost ($M) 
ALC Renovate Admin Space 7.53 

Subtotal 7.53 

GAlNINiG BASE: ROBINS 
Description Unit Cost (SM) 

k i C  Renovate Admin Space 2.76 
Subtotal 2.76 

. -. 
iTnis MIL-CON snee; idenriiies tne aaaitionai td lL23N resulting irom a dual closure scenario. i nese j 
lcosis are ADDITIVE to the ones refiected in the individual closure COBRA runs. m e  I S  Hangar i 
/cost of S;12.58M was provided by LT2 Pitcher, LGMM. The remaining costs were calculated as 
1 such: I 

I 
! I 
NewIRenovate MILCON for Admin Space at Tinker - AFICEP identified newlrenovation 
MILCON costs of S45.96M for admin space. See attached memorandum. This cost is reflected in 
the 'Additive' dzte file rather than the Kel!y data file (KEL-01 l9.CBR). 

Add'l 911 MFH Units at Tinker - The Kelly data file reflects a cost of $12.13M for 93 MFH units at 
Tnker. AFlCEP identified a MILCON bill of 523.87M for 183 MFH units under the dual closure 
scenario. As a result, an additional $1 1.74M for 90 additional MFH units must be entered into the 
'Additive' data file. 

Renovate Admin Space at Hill -- AFICEP identified renovation MILCON costs of $7.53M for 
admin space. See attached memorandum. 

Renovate Admin Space at Robins --- AFICEP identified renovation MILCON costs of S2.76M for 
admin space. See attached memorandum. 
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Kelly - Option 1 

1 Time Unique Costs 

SOURCE: 

production Transition Costs $58,940,953 PTC Spreadsheet 

Envimnm~td Studies $ 2,700,000 1 EIS ($1.2M) & 2 EAs($750K ea) 
Civilian Terminal L a v e  $6,355,305 Civ Term Lv Spreadsheet 

Reanangement Costs $ 36,762,380 AFMC 21 Certified Data 
OnsTimo Unique for DLA $ 1,100,OOO DLA BRAC Office 

Sub-Total $ 105,858,637 
Base Conversion Agency Costs 

Total 

Time Phasing 

FY96 
w97 
FY98 
w99 
WOO 
FYo1 

' Total 

$ 30,000,OOO Added to Last Year 
$ 135,850,637 

7 Time Iitoving Costs 

Time Piiasing 

F Y O  1 
Total 
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TRANSPORTATION SPREADSHEET 

Location: Kelly AFB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACVUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

C .  REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

COST TO RELOCATE EQUIPKENT 
REMhINING EQUIPMENT VhLUC 
P. C. H (WESTING HOUSE) 
';SUINSPORT?%TION I DST) 
REMOVE AND RE1t:SThZL (SF-iLt!bi'.DK' 

(a) TO?= COST T3 Y5-,T ~3-_m--77 

. , :, 53JIpp3:T L--f[j?Cii;.~~.? 

! E )  COD X RZLOCATZ E;rljIc!E!.:y 
( C 1  DISPOSAL C?ST Or FJ:C;SS E 3 ; l i ? ~ 3 r J ? ,  

TOTAL EQUIPMZNT COSTS 

PERCENT 
24 .OO$ S O  
24 .OO% s 0 
24.00% $175,869,903 
24.00% $0 

---------------------- ---------------------- 
$175,819,903 
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TRANSPORTATION SPREADSHEET 

TOTAL 

b. AMOUNT TO MOVE 
c .  COST TO RELOCATE 

d. TOTAL INVENTORY COSTS 

3. WITERIAL DAMAGE 
a. EQU I PMENT 

HANDLING 

HANDLING 

(TVA)'TIMES HANDLED*.0001 
b. INVENTORY 

( I T V A  1NVENTORY)'TIHES HANDLED*.0001) 
TOTAL MATERIAL DAMAGE COST 

Kelly AFB 4 .  TOTAL PQUIPXERT TPANBPORTATION COSTS rOR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPKENT 
I NVENTORY 
MATERIAL DAMAGE 

TOTAL 
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Kelly Civ Term Lv 

Purpose: Calculate Terminal Leave Costs tor Kelly 

Hours Annual Leave 
Avg Hourly Wage for SA-ALC 
Total FY98 Civilians 
Not VVilling to Move Factor 
Eliminations 

Terminal Leave Costs $6,355,305 
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COBRA tJIANPOWER IIJIPACT SHEET 
BASE: MCCLELLAN - OPTION 2 (Eased on New Manpower Worksheet from AFffEP) 

-. 

"~SCCIIPTIOIJ: Same as Option 1 except assume FIEF-1 11 workload is phased out. Used an updated 
2ower baseline pro\,iaed by LTC Callahan, AFpEP. 

Ottlcer Arnn Civilians Total Source 

'gc14 AF Base Population 449 2325 8882 11 656 IRRACS~ Manpower Baseline 12/02/94, TAB 4 

;t:?n-AF Teria~! Population 

1. Defense Logistics Agency 0 0 225 22qTotal DIA movements paid by Air Force. See TAB 6. 
: 2. Deferse Commissary Agency 0 0 0 0 Assumed no movements. 

3. DFAS 1 8 130 139 Tenant data from AFIPEP. TAB 6. 
4. U.S. Coast Guard 26 164 0 190 Tenant data from AFEP, TAB 6. 

27 172 355 5 51 

' ' ̂ 476 ' 2491 9237 ' 12210 Screen 4 input 

431 2125 7516 10072 ERAC95 Baseline Analys~s WS 1112195, TAB 4 

27 172 355 554 (Total from above) 

9714 Adj Base population plus tenants 

714 Adj total pop minus 9414 total base pop. Screen 6 Input. 

BRAC95 Baseline Analysis WS 1/12/95. Screen 6 Input 

97 /cumulative Screen f Inouts 1 
ORGANIZATIONAL MOVES 

AFRES Moves - Enter on Screen 3 
F5G'FG. l i  

Det42 Moves - Enter on Sz;~on : - 
i y  ranste: 12. 1; 
1'~ravis lo96 1997 199s 199s 2003 2001 Totals 

I Officers 0 i 0 0 
I 
i 

Amr; C! L : 0 C 0 0 

1 C~vi i~ans G 95 C, 0 0 0 

I L Z ] ~  

,C fhoven - Enter oi; Sc-eon L 
,4ISiE: tc: 1 

1 3 2 ~ ~  1 Go? lOS7 1 0.3: i 036 11 2932 2031 Totals ,, 
3filzer: - , p 42 , - . -. L.m1 .. . . %  , -  ?. - . ID i 
Cl\~ii~ar: I -. a- C 33 ; 

=^ ,, - CI r= I - !L  ' z : :  -,!~,' ,, 395 I 



COBRA.MANPOWER IMPACT SHEET 

DEPOT MOVEMENTS 

Officers 
Enlisted 
Civilians 

I1 Workload Transfer Percentages 

Hill 
Tinker 
Robins 

Source: 
BRAC95 Manpower Impact Worksheet 
Dated 10/25/94 provided by 
LTC Callahan, PEP. Manpower figures 
reflect FY97/4 endstrength 

Source: 
FY99 workload percentages provided by 
LTC Pitcher 

Officers 
Enlisted 
Civilians 

FOR OFFICIAL 

lj~ranster tc: 5% 
1070 25% 30% 25% 

[ns 

1996 1997 1996 1999 ZOO0 200: 5% Totals 
Off~cers 1 1 2 

1 
3 

2 
2 

3 
-2 

Enlisted 
7 

4 

I 15 E ? 

3 
33 

-2 
Civilians 74 

11 
74 14 296 

314 

1 

i ! 



-- 

COBRA MANPOWER IMPACT SHEET 

190 
764 
876 

1830 

Adjustments In 2001 due to round~ng 
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1 Time Unique Costs 

Production Transition Costs 
Environmental Studies 
Civilian Terminal Leave 
Rearrangement Costs 
lnstall Test Equipment at Hill. 
Install Software at Hill. 
Activate Outside Range at Hill. 
One-Time Unique for DLA 

Sub-Total 
Shutdown Neutron Radiography Facility 
Base Conversion Agency Costs 

Time Phasing 

SOURCE: 

PTC Spreadsheet 
1 EIS ($1.2M) & 4 EAs (750K eai 
Civ Term Lv Spreadsheet 
AFMC 21 Certified Data 
AFMC 21 Certified Data 
AFMC 21 Certified Data 
AFMC 21 Certified Data 
DLA BRAC Office 

Added to Last Year. 
Added to Last Year. 

1 Time Moving Costs 

S i  11,350,049 Source: Eqpt Transportation Spreadshee: 
S 700,000 Source: AFMC 21 Certified Data. "aeiocare Cora Proof Eqpr ro hill' 
S 1,082,000 Source: DLA BRAC Office, Tina Dcrrrs 

$1 13,132,049 

Time Phasing 

-96 
N 9 7  
FY98 
FY9 9 
WOO 
FYOI 
Total 
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TRANSPORTATION SPREADSHEET 

1. EQUIPMENT TRANSFER 
a .  EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER SK 
UNDER 5K 

b. EXCESS EQUIPMENT 
WEAPON msTm SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

1:. REPURCHASE VS HOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

PERCENT 
24.00% 5 0 
24.00% $0 
24.008 5382,549,813 
24.00% SO 

...................... ---------------------- 
$302,549,813 

COST T D  RELCCATE EQUIPMEHT 
REMAINING EQUIPHEh'T VALUE 
P . C . H  (WESTING HOUSE) 
TPANSPORTATION ( Dm CT) 

REH3VE AND REINSThLL ( SH-hLC//I?.DE) 

(F. I EQ'JI?VENT RE?URCI:'I.SZC 
(3) COST TC RELOZATZ EWIPUE::: 
( C )  DISPOSAL COST OF' FJ:zS_rs r;~j: p r ~ ~ : :  

TOT& EQCIPMENT COSTS 
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b. AMOUNT XI MOVI. 
C. COST 7 0  RCI.OCATI: 

d. TOTAL INVENTORY COSTS 

TRANSPORTATlON SPREADSHEET 

3 .  MATERIAL DAMAGE 
a .  EOUI PMENT 

((TVA 1NVENTORY)'TIMES HANDLED'.0001) 

TOTAL MATERIAL DAMAGE COST 

m T A L  EQUIPMENT REPURCIiASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 
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MCC Civ Term Lv 

'urpose: Calculate Terminal Leave Costs for McCiellan 

Hours Annual Leave 200 
Avg Hourly Wage for SM-ALC $1 8.63 
Total FY98 Civilians 7871 
Not Willing to Move Factor 6% 
Eliniinations 1429 

. Terminal Leave Costs $7,084,095 
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