
DEPARTMENT OF THE NAVY 

OFFICE O F  THE SECRETARY 
1000 NAVY PENTAGON 

WASHINGTON DC 20350- 1000 

The Honorable Anthony Principi 
Chairman 
2005 Defense Base Closure and Realignment Commission 
252 1 S. Clark Street, Suite 600 
Arlington, VA 22202 

Dear Chairman Principi: 

Attached please find a letter we recently received from Congressman Christopher 
H. Smith. The letter forwards a proposal by one of his constituents proposing an 
alternative outcome to a Secretary of Defense recommendation to Create an Integrated 
Weapons and Armaments Specialty Site for Guns and Ammunition which 
recommendation includes, in part, relocating the Naval Packaging, Handling, Storage and 
Transportation Center from Naval Weapons Station Earle, NJ to Picatinny Arsenal in 
Dover, NJ. I am forwarding the letter to you as a matter under your purview. 

For your information, I am also including a copy of my response to 
Representative Smith. Please contact me at 703-602-6500 if I may be of further 
assistance. 

Sincerely, 

Anne Rathmell Davis 
Special Assistant to the Secretary of the Navy 
for Base Realignment and Closure 

Attachments: As stated 



DEPARTMENT OF THE NAVY 
OFFICE OF THE SECRETARY 

1'000 NAVY PENTAGON 
WASHINGTON DC 2 0 3 5 0 - 1  0 0 0  

14 June 2005 

The Honorable Christopher H. Smith 
2373 Rayburn House Office Building 
United States House of Representatives 
Washington, DC 205 15 

Dear Congressman Smith: 

Thank you for your letter to the Assistant Secretary of Defense for Legislative Affairs 
of June 3,2005, regarding the concerns of your constituent, Mr. Michael T. Kraynick, an 
employee at the Naval Packaging, Handling, Storage and Transportation (PHST) Center, 
Naval Weapons Station Earle, NJ. I am responding on behalf of Secretary Stanley. 

Mr. Kraynick proposes alternative outcomes to the current recommendation of the 
Secretary of Defense to realign the PHST function to the Army's Picatinny Arsenal in 
Dover, NJ. The recommended realignment of the PHST function is part of a larger 
recommendation to Create an Integrated Weapons and Armaments Specialty Site for 
Guns and Ammunition. This recommendation is an integrated package that realigns 
various elements of the Guns and Ammunition Research, Development and Acquisition 
(RD&A) process from seven different Department of the Navy installations across the 
country to the Picatinny Arsenal. This realignment will result in a more robust joint 
center for gun and ammunition RD&A at the location that already has the greatest 
concentration of military value in this function. Movement of all the Services* guns and 
ammunition work to Picatinny Arsenal will create a joint center of excellence and 
provide synergy in armament development for the near future and beyond, featuring a 
Joint Packaging, Handling, Shipping and Transportation (PHS&T) Center, particularly 
important in this current time of high demand for guns and ammunition by all the 
services. Technical facilities with lower quantitative military value are relocated to 
Picatimy Arsenal. 

Clearly, Mr. Kraynick has given this matter a great deal of thought and effort. 
However, since his inquiry proposes an alternative outcome to the Secretary of Defense's 
recommendation, it is a matter for the consideration of the Defense Base Closure and 
Realignment Commission (Commission). The Commission is tasked with conducting an 
independent review of the Secretary's recommendations and is empowered to make 
changes to those recommendations. Further, the Commission has established rules and 
procedures for the receipt and review of public comment in writing and at public 
hearings. These procedures may be viewed at the Commission's internet web site 
www.brac.gov. The site includes an electronic contact link. 



I am forwarding a copy of your letter along with Mr. Kraynick's recommendation to 
the Commission. Please contact me at 703-602-6500 if I may be of further assistance. 

Sincerely, 

Anne Rathmell Davis 
Special Assistant to the Secretary of the Navy 
For Base Realignment and Closure 

Copy to: 
Representative Smith Constituent Service Center 

(Attn: Valerie Grabosky) 
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Office of  Congressman Christopher H. Smith 
108 Lacey Road, Suite 38A 

Whiting, New Jersey 08759 

FaxTelephone N urn ber:(732) 350-6260 
Telephone Numbec(732) 350-2300 

Date; Juae 3,2005 

To: Capt. Dale Lumme 

Fax #: 703-693-6341 

Pbone ti: 703-695-5195 

From: Carol Weil 

Re: Micbael T. Kraynick 

Comments: 
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#@owe of Srpneentatlbn 
June 3,2005 

A W X  G L o W  HUMAN RIGHTS 
AND INTERNATIONAL 
OPERATIONS SU- 
IwumAN 

The Honorable Dan Stanley 
Acting Secretary o f  Defense for Legislative Affairs 
U. S. Depanmen~ of Defense 
1300 Defense Penngon 
Washington, DC 20301 -1 300 

Dear Mr. Stanley; 

1 am attaching a privacy authorization signed by my consrirrlent Michael T. ffiynick, 
Social Securiry #-who is emplayed ar Fhc Naval Packaging, Handling, Srorage & 
Transportation (PHST) Center at Naval Weapons Station Earle located in Cola Neck, New Jersey. 
Mr. Kraynick dotr not agrcc with rhe inirinl205 BRAC Cornmisiun's rccomrnendarion ro 
relocate this depamenr to the United Swws Army Command ar Picatinny Arsenal in Dover, New 
Jersey. 

Mr. Kraynick has attached a "White Paper" which derails the'iniriai BRAC 2005 
recommendarion, provides a background of his organization, documents the current faciliries status, 
addmsscs two potenrial alrematives to the cumnr BRAC recommendarion, and concludes wirh the 
negative impact of relocating rhe Navy PHST Center to Weapons Station Earle and rhe local 
community. In addirion, Mr. b y n i c k  has included endorsements fiom 25 of rhe 74 employees who 
EUY in my dimia. 

1 would appreciate your checking in10 this matter and advising me of your fmdingr. Please 
respond ta my Ocean/Monmouth Consfiruenr Service Cenrer, 108 Lacey Road, S u i ~  38A, Whiting, 
New Jersey 08759, anenrion Valerie Grabosky. 

Thank you for your assistance and kind anention ro this matter. I look forward to hearing 
from you in a timely manner. 

Sincerely, 

C~RISTOPHER H. SMJTH 
Member of Cangress 

CHS:cw 
Attachments 
cc: Capt. Earl Gay, Dirccror 

House Liaison Office 
Department of the Navy 
8-324 Raybwrn Houst: Office Building 
Washingon, DC 2051 5-0001 
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CONSTITUENT SERVICE CENTERS 
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3UN 0 2 2005 
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OONWASSKIN ON SHXIRITV AND 
CWPERATIQN IN EUROPE 

WNTTEN AUTHORIZAT~ON UNDER THE PROVISIONS 
OF THE PRIVACY ACT OF 1974 

Dcsr Congressman Smith: 

Plea% PRINT or TYPE 3 drtailed descripdon ofyour problem You m3y osc addirional paper if naesswy 

PLEASE PRINT OR TYPE: 

ciry zip oS7oL3 
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Dear Congressman Chnstophcr Smhh, 

On behalf of my f e l i w  co-workers and myself, who are employed at the Naval Packaging, 
Handling. Srorage & Transporrauon (PHST) Center locared at Naval Weapons Station Earls 
(Colrs Neck), L have a grievance against the imriaJ 2005 BPAC Commission's recommmdauon 
ro relocate our deparmten~ to me U.S. Army Command ;ir Picarinny Arsenal (Dover). 

Plcuse fmd enclt,wd a "*W~irc' Paper" describing rhe alternatives ro ~ a h ~ w i n g  us by rclocauag 
rhe Weapon and Amsament Par-kaglng ro Picarinny Arsenal- Ic decails the inirid BRGC 2005 
rrcornmendation, providc~ a background &scribing our organizauon, documents our currant 
facilities sratus, addresses two poreaiial dtsrnmves ro he current BRAC re~ommen~rion, and 
finally, coeclu&s with negative impacr our departure would represent to Weapons Srarion Earbe 
and ro rhe local comuniry. 

On May 19,2005,l had faxed ro your office my leaer dazed May 18,2005 rhar initially called ro 
yuur arcension this matter. It also conrained endorsemznrs from 25 of our 74 employees from 
your 4'" Disuicl who are impacted by this BRAC recommendstion. 

Ir is xquesred you review dl of rhis infomarion and deeply consider supporting our justification 
for ths relocation oor king beneficid ro rfie DOD and to our local area- As always, I am very 
gritetill for your time on rhs mmer and for your etiom in Legislature in fighting for us. 

Sincerely, n 
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White Paper 
Alternatives to "Realign Naval Surface Warfare Center Division Earle, by 

relocating Weapon and Armament Packaging to Picatinny Arsenal" 

BRAC 2005 mmmndatlon: 
Realign Naval Surface Warfare Center Pivisiin Brie, NJ, (The Naval PHST Center). by 
relocating weapon and armament Research and Development 8 Aquisitlon to Picatinny Arsenal. 
NJ to create a JolM Packaging Handling, Snipping (note snouhY be 'Storage") and Transportation 
(PH-T) Center, pamctrlany impartant in this currenl time of high demand for guns and 
ammunition setvices. 

Background on the Navy's PnST Center 
The Navy's Packagmg. Handing, Storage and Transportation Center has baen in existence fw 
over 50 years. The Naval PMST Center is the only PoD activity that houses all four ordnance 
PHST Elements unda one roof. Tne Navy recognized it was imporrant to have an arganizgbon 
(Tne Naval PHST Center) tnat nad me a&ikty to Imk across ad Navy Ordnance Prqjrams (Ammo. 
Missiles, Topedoes, etc) to ensure VIdC fle8C's unique ordnance PHST requirements and federally 
mandated explosives safety stanQarus were en- As such, the Na-l PHST Center became 
me Navy's Warramea Tecnnlcal Autnmty for wdnance PHST. 

The Naval PHST Center recognize0 long ago fhe importance of worklng jointly mM t k  Army and 
Air Force. We were instrumental in fwming me Jomt Intermodal Logistic Working Group 
(JILWG), wn~cn includes members from all of the services. Tne Naval PHST Center nas been 
~nstrumental in pushing forward the Joint Moduiar Internodal Container (JMIC), working aosely 
with Army em kr Form PHST experts. The Naval PHST Center is me hci activity &ing with 
Army (DAC McAlester), and Marine and Atr Force repr-ntatives creatlng a PoP stanaara for 
tne design requrremenn for aucrtloacls. railcar loads. JntermoQal Container Loads and Unit Loads 
for ammunition. The Naval PHST Center is speameaclmg the Navy's Jolnt PtiST mitiatives to 
support Joint Opefatrons, Sea Basing. me Future Navy Ships (increase automation resuKing in 
crew WIu~tiotI), and blast mitigating matenatslinsensitive mundons. 

In addition, me Naval PHST Center provides me Navy: 
Design and logistic suppon for ordnance pacltaging and OHE 
Requirements for New Ship W i n s ,  initial Snip sttfi#ir@allowancinai of OH€ 
Representation on #w Weapons System Safety Explosives Review Board (WSESRB). 
This board review all weapon programs before they am allowa a m r d  Navy ships. 
Approval autnority for ordnance containers, load plans anQ OHE per NAVSEA Technical 
Man~als OP 4 and OP 5 'Ammunrtion and Explosives Safety Afloat ana Asnore. 
Technical ownersn~p of MIL-STD-648. 'Des~gn Cnteria for SpeciaLtW Shipping 
Containers" and MIL-STD-1365, ' W i n  Criteria for OHE'. BoUr documem are janr 
serucce regulations- 
Wnance Transportation packaging authority includin~ me issue of Certificates of 
Equivalence (CQE) for WT. 
In-Service Engineering Agent for Navy brklifts and Material Handling Equipment 
Inspectors for the Explosives Safety lnspactian (ESI) Teams and INSuRV Teams 
Technical Manual Managemem Activity (TMMA) for me Navy's Explosives Safety 
Manuals 
End-to-End Ordnance Stuuy 
Participatron on the Fleet's Atlantcc Ordnance Command Lean Team. 

Facilities Status, Naval PHST Center 
The Center IS hrrrantly a tenant acttvity physically lacam w~thin Naval Weapons Stahion (NWS) 
Earle. BRAC 2005 has left NWS Earle unaffmeci. w i n  me eltcepfion of me PHST Center 
real~gnrnent As such. the exming facility w111 become surplus if the Center is pnyslcally relocatsd 
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to Picatinny Arsenal. The building was designed and fatmated In 1988 purpossly to suppon all 
Naval PHST elements. It possesses a complete stated-man Test & Evaluation area for tne 
qualification of weapon containers, Ordnance Handlng Equipment and Matenal Handling 
Equ~pment reqaraless of rndltary service- AaUitronaliy, the buildmg has W n  Convertaci to a fully 
networked Navy Marme Corps Inmnet (NMCI) facdity. 

The Iocaaon of me Naval PHST Center on an acbve Weapons Sration nas been instrumental to 
me success af the PHST Center's mission. Accass to all Uansportatian mocles 18 crlacal to 
designing and evaluating paper w a g i n g  and QHE. Tn~s locatian allows us irnwiate access 
to: 

Naval ships at Eane pier. The Army is pmviding MILCON funds to upgrade the pier and 
aaa a gantry crane ta load IS0 containers onto commercial ships. 
Ordnance Magazines used to store Navy, Army and Marine Corp ammunition. 
A land-baseo Connected Replenisnment (CONREP) training facility when 81rnulates at 
sea "ship to snp" transfer operaPons. The Naval PHST Canter designs fhe OHE used for 
CONREP. 
A IanaQased simulated sh~p's magazine anO an OHE Ua~ning facility. 
ExplOSives Rail Car m d  Truck ~ i n g / u n ~ m g  operations. 
A weld and macnine shop that is used far p r o t o w  and smau production runs. 
Close access to me new Tri-Service BBae NAES LaKenurstlFt. DidMduire AFB. 

This real hfe envlrmment is invaluaDle to the enqineer when creatinq reqwrements for packaging 
and oranance nandling equ~pment. 

Altsmatives to the Current BRAC ~ecomndation: 
The recommendation to nave a Joint Packaging, Handling. StoreQe and Transpomm Center is 
valid. The location of rhis new Jomt Center and the lack of kr Farce parciapation neeci ta be 
reevaluated. Suggest the commission consiQer me follomng opbons. 

Option #l 
f h w w e  with the alignment of tne Naval PHST Center with P~catinny but leave the NaW PHST 
Center at its current location. Rationate: - MlLCONlPCS Costs for DoO are saved since the facility mat houses tne Naval PHST 

Center is in exrstence and ack!qua~? for their misscon. The buiKfing bas more tnan 
enougn space to accwnmoclate additiMla1 Army and Air Force packaging specielists if 
desired. (Note UIW mere are currently 72 people wowing at the Navy PHST Canter, 
while there are approximawy 45 A m y  packaging personal w~King at Picatinny in an 014 
buildim.) - Future initiatives env~sion that Naval Weapon Station Eark will migrate toward a joint 
base status nandllng Army Wnance. It is in DoD's best interest to realign Picat~nny's 
smaller pamgino Organization with the PHST Center. Relocation of Pmrinny's 
personnel to NWS Earle will create a situation wnere Amy engineers wrll have irnmeQ~ate 
and d1f8CI access to Fleet ordnance handling opetations on a daily basis. Tnis would 
enhance tnelr knwwge of Navel nandling e w l ~ m s ,  resulting in Petrer VainW A m y  
des~gMrs and plannets. Adddonally, office space vacated at Picatinny would be 
reallocated to Other aaiviues tnat are to be relocated to Picatinny, mereby reduccng Ule 
amounr of MILCON funding necessary to meet all of the Omer SRAC initialves targeted 
for Picafinny- 
Location at me premier Weapons Station on me East Coast (benefits discussed above). 
In addition, NWS Earle Is in dose proximity to the new Tri-Service Base, whlcn glves 
engineers access to ArmylAir Farce deployments. 
A paper real~gnment of one wganrzation t-eporting to me orner wll pro*@ me same 
synergies mat joint Piitinny - Naval PHST Center ventures nave previously 
experienced 
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NWS Earle's and PWbnny's location (approximately 1 W to 2 nous from each other) will 
still a#ow frequent meetings wimorrt TDY expenses. (Note mat we alreacly haw frequent 
meetings at Picatinny an4 NWS Earle). 
Cotporate PHST Knowledge anO experience of employes w~ll not be lost. Some of Ule 
mast knowledgeable employees w i l l  c W e  an early retirement if tha relocabon occurs. 
Tne Naval PHST Center is experienced in acting as a demchmant of a larger mmmana 
We are currently a detacnment of NSWC Indian Heaa located In Marylana. Previous to 
that, we were a aewcnrnent of NWAD located in Cahfomla. 

Option #2 
Realtgn NSWC Indian Head Pet. Eafle, luJ by relocating or maKing us a QetECi'IMt of NAES 
LaKehurSt. now part of the Tri-Service base with F t  Doc and McGuire AFB. Ratiome- 

r Locabng the Jomt PHST Center on me wn-to-w k r  Force wse immediately adclresses 
me lack of Air Force partic~pation in tne ongmal scenario. 
'Leanw ~n~tlakves direct the lacation of engineering frrncrions as doseiy as posstble to your 
production w users. The iocation at NAES LakenunUMcGu~re AFBiFt Dm will allow 
access to ths future Joint Pr6-Peplopent Mobrlizaton Srte. 
The base is still rdativsly dotie ta Weapons Station Earie. As discussed above, me 
facllibes at Ewe are essential ta tne proper design of PHST equipment. 
Havtng 3coess tb all Wanspanatcan modes rs uidcsl to Wie nss~gn d proper packaging 
and orclnance nandling equ~pment needeo to support future btiatives sucn as 
SEABASING. 

r Army, Air Force and Navy are already represented on the base. 
Access to airmft (fignters, cargo, and helo) will wenathen the designl~ntegration of 
cantamers and OHE. 
NAES Lakehurst already shares many of the same sponsors as Nwal PHST Center and 
lney are pan of me NMCl Netwon(- 
LaKenurst's Aviatron Support Equ~pment ano Weapons Support Equipment directly 
~nterfaces wltn our Mama1 Hanabn~ Equ~pment, OMnance Handling Equipment and 
orunance packages. 
NAES Lakehum publishes the Military StBndard for general packaging. 
Corporate knowledge is not lost. The commute to Lakehurst is about the same rn m 
Eane for most of our employees. 
The work on "vinual magazines' mnductecl at NAES Lakehum c~e la tes  directly with 
PHST elements. 
To save MILCON costs the Jdnt PUS1 Center w l d  re& as a detuchnmnt to hfcGuic8 
AFB locates at Weapons Stabbfr Eafle. (Note tnat plans a* for NWS Earre to expand its 
cumnt *Container Shipm CapabJrtie~ in the near future, and them have been suggestiMs 
mar Earre snouM be part of tne Tri-Service Base.) 

Impact on NWS Eade and Community 
Besides the positive bnclfits of locating the DoD PHST Center at NWS Earle. tne following 
negative impacts are likely to occur if me function is relocate4: 

lass of approximately 71 tecnnlcal pos~tions in me MonmouqvOcean County 
Reouceg pariic~pakon on tne Atlantic'Omnance Commanu's Lean Teams at NWS Eane. 
Reduced participation an such programs as the recently dsveloped flying pallet, in wnicn 
me Naval PHST Center has Peen actively involvs4. 
Loss of PnST Center funds (appmmately 81.2 m~uion annually) to NWS Earle. 
&ass of approximately 70% of NWS Earla's machine and weld shop wrWoad. 
Dismtinuedlrecluced support d the Monmouth Junior Scientist Program and Tne ARC 
of Mmrnouth. 
The US. government pmn91es car-pooling, fluxi-place, etc to reduce pollution and fossil 
fuer cansumption. The round trip cummute to Pit inny will be 3 to 4 nours daily. 
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Dear Congressman Chris Smith, 

Recently, 1 have read about the congressional involvzmcnt and efforts in trying to save r .  5,000 
positions ar Fort Momuth as aaaauaced during last week's BRAC recomeadation. 
Unfornznately, I too am in wed of your help! 

Currenrly, C am employed at the Naval Facbging, Haodliag, S-e & Tmpbrtatioa (PHST) 
Center located u Naval Weapoas Statioa Earle. The Nwd PHST Ceutes has beem in existeuce 
for over 55 y e w  and serves as the Navy's h a 1  point with regards to these 4 fkets (PHSW) of 
ammunition and expIosives. Howeva, wirh one snake of rhe BRAC pen, they arc planning on 
rrlocating this b t i a n  to the Army's Picatinny -1 in Dover* NJ- This result wi l l  cause the 
current 74 employees either endure a minimal 2-hour commute, move out of MonmouWOcem 
counties, or Ieave their jobs entirely. 

If rhc ~tasons for collsolidatiaa were wcbaically sound or &rived for tiamcia1 reasons, then it 
would be less painful. However, Weapons Station Earle i s  not bang considered for closure, nor 
has it ever bwn considered on any previous BRAC l i s ~  For the past 5 years, we've worked for 
Indian Head (Maryland) ye1 have been a tenant here at Earle. Likewise, ow curren~ building was 
specially commted in 1988 cquipprd with a sophisticated tesr aad evaluation laboratory 
tailored 10 save our fhctian for POD and othcr Govunmcnt ~ntltks. So why can'r we stay 
here and work for the &my? 

As an alrmare recozfllaeadarim if wc: must be relocated, tbcn we: would even consida 
coiualidating with LakehwtlMcGuirc/Fo~t Dix, w b h  would be at leas palamble to our 
employees. Our capabilities would compliment the intended mission of tbis Super Base. 
Furthemare, this move would reduce excess supporr StrucNTeS and allow our orgatmation to 
remain focused on our core caanperencies. Finally, it would keep these rtchnical positions 
(mainly engineers) in rhe MonmouWQcem c o ~ y  areas and would maintain the S14M funds 
chat we generate annually from many weapon program managers. 

I realize that your primary effort mwt cancentra~c an trying to save Forr M~nm~uth,  but with 
your assistawe, possibly thc BRqC commissmn could save our positions in &.is area. 

As our N-I. 4' Disrrict C o n p m a s  I've clculatcd this letter amongst m y  fellow employees. 
whom you serve, and their endorsements are docullleated on the next page. Excerp~ from the 
Base Closure B Realignment Repon (Volume 1, Part 2 of  2) tbar impacts our rclwatioa (3 
pages) is provided for you. review. 

Thank you very much for your time and, especially, your efforts on this critical maner. For any 
addrtioaal asmance or quesuoas regarding rhis ma'terl pleaae do nor hesitate to conwt me 
[home (732) 920-7949 or w o k  (733) 866-2924]. 

Sincerely, n 

J 

Michael Krayaick 
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NAVAL PHS&T EMPLOYEES 
N.J. 4TH DISTRICT RESIDENTS 

NAME . APDREsS CITY PHONE 

(hn.1 WAEL K R A - Y N / , ,  I ARIW 
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space, and by v i m  of the &a TR81 Eglia AFB can absorb the DTRA NCR (aad Hill AFB) 
ut the need for MILCON- -tiOT 

timated one-titPe cost to the Depmment of Defense to implernmr this 
net of dl costs aud savings to the Dqwmat duriFlg rhc 

savings o f  $4.9M. Annual rec- savings to the bpartumt after 
with payback expected in 2 YeM. Tbs xut present value $he costs 

ova  20 years is a savings of $1 7.9M. 

economic 

less than 0.1 percent of economic 

&swing no txaaamic Et*;avrry, &is 
reducria of 1 14 jobs (67 direct and 
Washingt6n-Arlingum-AlexaOdria, 
0.1 percent of economic area employment. 

The aggregate ecanormc impact of all rec anmen*$ these economic rqiolls of 
influence was considered aad is at Appmdin 8 o f  

Community Infra~ffucture Assesomeut: A ew o community attnbum radrcates no issues 
regardrng the ability of tbe infrasmrcnrre of the ommua 'es to support missions, forces, aad 
personnel. ~ b e i e  are no bown community 2 - asfructure ' k!B to i-1-tation of 
recomdatiom affecnng the instaIlatio in h s  reco 

and resoitr operations. 
waivers at Eglk AFE. 

Tkm we no known avirmmenral impediments to implementation of this recommendation. 

Recornmendafion: Realign the Adelpbi Labor~mry Ccnrcr, MP, by rdbcaring gun and 
--fS ammuniticm Research and Development & Acquitdim to Picatinny Anend,  NJ. 

Scctian 10; Rrcoamendrraons - Techmcal Joiar Crnss-SWICC Gmup Tech - 19 
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Realign Naval Surfirce Warfare Center hvision Crane, IN, by rebcariag gun and ammuairion 
Rmearch and Development & Acqukidon to Picatinny Arsenal, NJ- 

R d g n  the Fallbrook, CA, detachmeaf of Naval Surface Warfare Center Division Cnae, IN, by 
relocating gua a ~ d  ~ u u i t i o n  Research and Devclopmarr & Acquisition to P i w h y  A n d ,  
NJ- 

Realign Naval Surface Warfare Center Division Dablgrea VA, by relocating gun and 
ammunition Refmuch and Development & Acquisition to Picatiany Arsenal, NJ. 

Realign thc Louisville, KY, detachment o f  Naval Surface WaFfPre Center Division Port 
Hueaeme, CA, by relocating yll arzd ammunition Research and Development B Acquisition m 
P~catiuny Arsenal, NJ. 

Realign Naval Air W a d i  Cam Weapons Division China h k c ,  CA, by rrlocating gun hod 
ammunition Research and Development & Acquisition to Picahay Arsenal, N1. 

Re,dign Naval Surfirce W d r c  Center Division fndisn Head, . MD, . by relocatiag gun and 
ammunition Research and Development & A c q w y  Arsenal, NJ. 

-----.---- - _  _ -- - 

/ Realign Naval Surface Wasfin? Center Bvision Earle, NJ, by wlocahg weapon aad ananmenr -.. 
packaging Research and Pwelopmmt &->ion u) Picatimy Arsenal, NJ. 

I --- --- -- -. -. - ---- _ _ _ _ - _ C -  .- 

Jae tificatloa: This rccomcndation realigns aad consolidates those gun and amnunition 
facilities working in W e a p o ~  and Anasareats CSJLA) Research (R), hrlopmenf & 
Acqusition (DBtA). Tbis realipnwst would result in a more robust joint center for gun and 
ammumt~on Research, Pwclopm & Acquisition at Picariaay Arsenal, N.J. This locafion i s  
already the grearesr concentration of milim vahr ia gun and mununition W&A BD&& 

Picarimy Arsenal is the center-of-mass for ROD'S Research, Development & Acquisidon of 
guns and ammunition, wirh a workload mare tbaP an order of rnagwruQe greater than any other 

facility in this ares It also is  home to h e  POD'S Sia* Manager far Conventional 
Anuuuaition. Movernear of all the Services' guns and ammunation work m Picatinny Arsenal 
will creak a joint center of acellence and provide synergy in il~miil~lenr development for tbe 
mar fuw2 aad bsyoad fiatwing a Joint PacLagiRg, Haadling, Shipping and Tmportatjon 
(PHS&T) Center. particularly urrp~rtant iD this m e a t  time of high deznand for guns and 
ammition by all the services- Technical fachties with lowm quantitative milimy value are 
relocated to Picatimy memil 

This momme~dation includes Rcxurch, Development & Acquisition activities in rlae A m y  and 
Navy- It promotes ~oin-, enables technical synergy, and positions rbe Pepameat of Defense 
to exploit center-of-mass screntific, technical, and aquisirioa expertise within the weapons and 
armament Research, Pevelopmeat Bt Acquisition community that currently resides ar this DoD 
specialty location 



Payback The total esumateQ one-rime cost co the Reparrmrn1 of Defense ro implmm rhls 
recommendation is $1 16.3M. The net of aLI coru and ~avinm ro tbe Depirrtmepr during the 
uuplcmr~~tmhan pcriad is cast o f  S81.2M. Annual rccuning s~v ing~  to rbe Department &r 
implcnrentation are $1 1 -3M with u payback expected in 13 years. Tbe net present value of the 
costs and savmgs to me Peparnaa,~ over 20 y m  i s  w savings of  $X!.6M. 

Economic Impact on CommunltW Asamin8 no economic recovcay, rhie ~ecomn,endrrliou 
could result in a maximum potential seduction of 11 job  (5 d h c t  jabs a d  6 bdircct joba) over 
Lht 2006-301 1 period in Bakersfield, CA, Mmpolitan Statistical Arm which b less than 0.1 
percent of economic area empbyr~~mt. 

Asmming no maomic rccowry, thk r c c ~ d a r i o n  could result m a sxuuclmum parcarial 
reduction of 83 jobs (43 dircct jobs and 40 iadirecr jobe) over thc 2006-20 11 period in rbc 
Betbesda+FrdRick-Gaithnsbw& MP, Merropoliraa Division, which is less tban 0.1 pr?rcnsr of 
economic area employment. 

Assuming no economic recovery, Jlis rrcommdarion could ~ n r l t  in r mawiarurn pornrial 
reducrion of 421 j o b  (289 dirm jobs and 132 indirect jobs) aver rhe 2006-2011 period in Manin 
County, IN, economic afea, whicb i s  4.9 percent of C C O C L Q ~ ~ C  areii employment. 

Assuming no economic tecovrry, rhis recarnmrndatioa could rrrsult in a maximum patencia1 
reductian of 126 jobs (67 direct jobs aad 59 indirm jobs) over tbe 2006-201 1 p o d s  in h e  
Eclison, NJ, Mcaopolim Dimion, whlch is less rbaa 0.1 percent of economic area employment. 

Assuming no ecanomic recovery, this recaIPmenOation could mult ia a maximum pamtid 
reduction of 506 jobs (2% direct jobs and 2 10 inbirecr jobs) over the 2006-201 1 periods in the 
Louisville, KY-IN, Metropolitan Statistical Area, which is 1-6 than 0.1 pacew of economic area 
cmploymcnt. 

Assurrung no economic recsvery, Fhis ncammerulstion could result la a mwimum p o u n d  
rectuction of 302 jobs (146 duect joba and 156 indireajobs) over the 2006-201 1 periods in the 
Sari mega-CarlsW+San Marms, CA, Meaopolitan !%atistical h, whicb i s  1- tbaa 0.1 
paccur of economic area clap1oymcnt. 

~rswnmg ao economic recovery, rhiJ recamurcndatiorr could ~ 0 4 1 r  n a ~~ potcarial 
rerlucdon sf 76 jabs (43 dlrect jobs sad 33 inchccr jobs) over rhc 2006-201 1 periods in h e  
Wasbinpa-Arliagrors-A)cxa~a, DC-VA-W-WV, MEtlPpoliraa Division, whacb 1s less than 
0.1 percent of ecanamic area emplopcat. 

Assuming no econamic recovay, UbiS recommandation could result in a ar~cixnum potential 
redwcnon of 292 jobs (93 direct job6 aad 109 indirect jobs) over the 2006-20 1 1 periods in the 
Klug George County, VA. maornrc area, which is 1.4 percar of economic area mploymmr 

The aggregare econamic impact of dl rrcomnrnded acdoas on these economic regions of 
influcncc was corlsidercd and is at Appendix B of Vohunc 1- 



CommuOtfy lfftnrsrrurture ~saiesaawa~: A ~ i e w  af cammuairy attributes indicates no issues 
rcgsrding the ability of the inbtructure of  the comwi~ies to support missions, forces, and 
personnel. There are 40 known commwity infrasuucwc: impedimeats to iutpknentatioo of all 
recornmeadations a f f t p  tbe installacions in this rewmmendariou. 

Environmental Impact: l b s  recamfflendauon is expected to impsct air quality ar Ficatiaay, 
whicb IS in severe non-aaainmrnt for Ozone. Tbis racomm9sdauon may have a minimal efl'ect 
on cultwal resauces at Picatiaay. Additional qtxatiolls may WR impact 
threatca~dlendaagered species at Picatiffay, 1ea&ag to additiod restriaion$ on traiakrg or 
operations. This reconmendation has no impact OD brcdgiirg, land we constraints or sensitive 
resource m; marine ~ l s ,  momes, ar sanctuaries; noise; w w  management; or 
wetlands- This r e c o m ~ t i m  will require spending approxirnarely $0.3M for cnviro~l~~~e~wl  
compliauce activities. This cost war iachded in the payback calculation. This recornmendation 
docs not otherwise inapact the costs o f  tmiromend restoration, waste marragcmmt, and 
envirollznentd compbance acriuiries. Tlle aggregate mviso-bl impact at  all recommeaded 
BRAC a c t i o ~  aft;?cring rhc: bases in this nrommendation has been review&. Them trrt no 
h o w n  mvironmmfa1 impdiments to impleme~1tauon of rhis recomraeadacion. 

-\ Defcare Raerrrch Service Led Laboratorier 

/'-- Close the Au Force ~~h Laboratory, Mesa Ciry, AZ. Relacye all 
Amcnos to t Pattmon Air Force Baw, OH. / 

/- 

Realign Air Force h Laboratory, Hanscom MA, by rclooting t b - r ~ r s  b c ~ m e  to 
Wright Panerson OH, and rbe Space Vehicla to lCirtlsad Air Force 
Base, NM- 

Realign Rome to Wrigbr Patterson Air 
Force Base, OH, and S e w  Diremare 
tit Wright Paturson Air Pose Basc, 

Realign Air Force Rescarcb Labmitory, Base, OH, by relocating the 
lnfonnatioa Systcms Directorate to 

6;atcuy W t r  Sands by rebcarirrg a~ ~ r m y  
Research maintam the I'esr 

Ground, MD. 


