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VIRGINIA

Ft Belvoir

Gains

L osses

¢ Primary and Secondary Medical care functions from Walter
Reed Army Medical Center to a new, expanded Dewitt
Hospital

¢ Army and DoD organizations from NCR |eased space

National Geospatial Agency units from various NCR leased

locations and Bethesda

I CP functions for Consumable Itemsto DLA from Nava

Support Activity, Mechanicsburg and Wright-Patterson AFB

and relocate various procurement management functions for

Depot Level reparablesto DLA

PM ALTESS from NCR leased space and elements of the

PEO Enterprise Information Systems from Ft Monmouth

Selected DIA activities from various |leased locations to

Ravenna Station

o Army Materiel Command Headquarters and US Army
Security Assistance Command to Redstone Arsenal

Prime Power School to Ft Leonard Wood

US Army Criminal Investigation Division Headquartersto
Quantico Marine Corps Base

Soldier Magazine to Ft Meade

Biomedical Science & Technology programs from the
Defense Threat Reduction Agency to Ft Detrick
Conventional armaments research functions of the Defense
Threat Reduction Agency to Eglin AFB

o Army Research Office, and the Defense Threat Reduction
Agency extramural research program management functions
to Bethesda

Information Systems (except PEO Enterprise Information
Systems), Sensors, Electronic Warfare & Electronics
research, development and acquisition to Aberdeen Proving
Ground

Ft Eustis

Gains

L osses

e TRADOC HQsfrom Ft Monroe

Installation Management Agency (IMA) NE HQs,
NETCOM NE HQs, and the Army Contracting Agency NE
Region from Ft Monroe

IMA SE Region HQs and the NETCOM SE Region HQs
from Ft McPherson

o Aviation Logistics School to Ft Rucker

e Transportation Center and School to Ft Lee

o Army Service Deployment and Distribution Command to
Scott Air Force Base

o Activitiesin rotary wing air platform research, and
development & acquisition to Redstone Arsenal,

o Realign by disestablishing the inpatient mission at the Ft
Eustis Medical Facility; converting the hospital to aclinic
with an ambulatory surgery center

o Mohilization processing functionsto Ft Bragg

Ft

Lee

Gains

L osses

e Transportation Center and School from Ft Eustis, the
Ordnance Center and School from Aberdeen Proving
Ground and the Missile and Munitions Center from
Redstone Arsenal

Defense Contract Management Agency HQs from NCR
|ease space

o All components of the Defense Commissary Agency from
Virginia Beach, VA, San Antonio, TX, and Hopewell, VA
Culinary Training from Lackland AFB

e Transportation Management training from Lackland AFB

* Mobhilization processing functionsto Ft Bragg

Ft M

onroe

Gains

L osses

None, close Ft Monroe

e USArmy Training & Doctrine Command (TRADOC) to Ft
Eustis

¢ Installation Management Agency NE Region Office and the
NETCOM NE Region Officeto Ft Eustis

e Army Contracting Agency Northern Region to Ft Eustis

o Accessions Command and the Cadet Command to Ft Knox

Ft Myer

Gains

L osses

Installation management responsibility for Marine Corps
installation at Henderson Hall

e None
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Radford Army Ammunition Plant

Gains L osses
e None o None
Ft AP Hill
Gains L osses
e None o None
LEASE SITES
HQ, Army ATEC
Gains L osses
¢ None, terminate the lease e Army Test and Evaluation Command and Army Evaluation
Center to Aberdeen Proving Grounds
Crystal City Complex
Gains L osses
e None, terminate the lease e DaD officesto Ft Belvoir
Rosslyn Complex
Gains L osses
e None, terminate the lease e DaD officesto Ft Belvoir
Hoffman Complex
Gains L osses
e None, terminate the lease e Human Resources Command to Ft Knox
Army Judge Advocate General Agency
Gains L osses
o None, terminate the Ballston lease o Relocatethe US Army Legal Agency to Ft Belvoir
Army Judge Advocate General School
Gains L osses
o None e None
Bailey’s Crossr oads
Gains L osses
e None e DaD officesto Ft Belvoir

Army Net Personnel | mpacts Active Army MILCON ($M) | Army Economic Impact ($M)
Military Civilian | Student Cost Estimate Total State Salary Change
1813 -210 2157 $2,406.0 $128.8

e DoD, Army Staff, and various Intelligence organizations in NCR leased space will be moved into better,
more secure facilities on Ft Belvoir and Dewitt Hospital will be expanded. Ft Belvoir will become the
NCR home for support to military leadership and its population will grow by approximately 17,000
personnel.

e The Army intends to transform Ft Eustis by relocating TRADOC Headquarters, IMA Regional
Headquarters, and NETCOM Regional Headquartersto Ft Eustis.

e Create aCombat Service Support Center (consolidation of the Ordnance, Quartermaster, Transportation
Centers and Schools) at Ft Lee. They consolidate the Defense Contract Management Agency Headquarters
and all components of the Defense Commissary Agency (DECA) at Ft Lee. Additionaly, Culinary and
Transportation management training movesto Ft Lee.

o Whileit wasadifficult decision to close Ft Monroe, the Army must now look to future requirements and
develop an installation portfolio that can support and sustain its new force structure, and missions as the
Army transforms to an expeditionary force.

e Thetermination of the ATEC lease and movement of the headquarters facilities co-locates it with its
subcomponents that are currently operating at Aberdeen Proving Grounds.

e Creates a Human Resource Center for Excellence at Ft Knox and provides force protection for personnel
located in the Hoffman lease complex.

e To gain efficiencies through Joint basing, Ft Myer will assume installation management responsibilities for
the Marine Corpsinstallation at Henderson Hall.
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Fort Belvoir
BRAC 2005 recommendations have a significant impact on Fort Belvoir. DoD and Army
Staff organizationsin NCR leased space will be moved into better, more securefacilitieson
the installation and Dewitt Hospital will be expanded. Ft. Belvoir will become the NCR
home for support to military leader ship and its population will grow by approximately
18,000 per sonnel.

Incoming Activities

What: Primary and Secondary Medical care functions from Walter Reed Army Medical Center
to a new, expanded Dewitt Hospital.

Why: The relocation of functions to an expanded Dewitt Hospital supports the recommendation
to realign the Walter Reed Army Medical Center and establish the Walter Reed National Military
Medical Center in Bethesda, MD. It positions care providers closer to the beneficiary base in
southern portion of the capital region, and eliminates excess in-patient capacity in the NCR.

What: Army and DoD organizations from NCR leased space
Why: Enhances security for Army activities and gain efficiencies by vacating high-cost leased
space.

What: ICP functions for Consumable Itemsto DLA from Nava Support Activity,
M echanicsburg, PA and Wright-Patterson AFB, and relocate various procurement management
functions for Depot Level reparablesto DLA.

Why: These relocations support the transfer of remaining Service Consumable Itemsto the
oversight and management of a single DoD agency.

What: PM ALTESS from leased space in Arlington, VA and elements of the PEO Enterprise
Information Systems from Ft. Monmouth

Why: These noves consolidate the organizations supporting Enterprise Information Systems in
one location.

What: National Geospatial Agency units from various NCR leased locations and Bethesda, MD
ub-posts of Ft. Myer.

Why: Consolidates and provides enhanced security for intelligence activities in the NCR.

What: Selected DIA activities from various leased locations to Ravenna Station.

Why: These relocations consolidate joint and DoD missions to provide enhance intelligence
capabilities.



Departing Activities
What: The Army Materiel Command Headquarters and US Army Security Assistance
Command to Redstone Arsenal, AL.

Why: AMC relocates out of temporary facilities and co-locates with one its major subordinate
commands at Redstone Arsenal, the US Army Aviation and Missile Command.

What: The Prime Power School to Ft. Leonard Wood, MI.

Why: Consolidates the Prime Power School, a school teaching Engineer Branch courses, with
the Engineer School at Ft. Leonard Wood. This consolidation locates all Engineer training in
one location creating a more complete training Center of Excellence.

What: The US Army Criminal Investigation Division Headquarters to Quantico Marine Corps
Base.

Why: Co-locates the three Service Criminal Investigation organizations. Also included in the
co-location are the Defense Security Service and the Counterintelligence Field Activity. This co-
locates all Service law enforcement functions with the Federal Bureau of Investigation training
academy and forensics labs, provides joint training opportunities and enhances
counterintelligence coordination.

What: Soldier Magazine to Ft. Meade, MD.

Why: Thisrelocation is part of the creation of a DoD Media Activity at Ft. Meade, which will
include the Naval Media Center, Army Broadcasting-soldier Radio/TV, Air Force News Agency
& Army Hometown News Service, and the American Forces Information Service.

What: Biomedical Science & Technology programs from the Defense Threat Reduction Agency
to Ft. Detrick, MD.

Why: Co-locates Army, Navy & Air Force biomedical program management and research
functions at Ft. Detrick. Thiswill promote integration in program planning, optimize the use of
the limited pool of expertise in biomedical defense, increase interaction with the US Food &
Drug Administration and coordinate life-cycle management for media logistics.

What: Conventional armaments research functions of the Defense Threat Reduction Agency to
Eglin AFB, FL.

Why: Creates a core “mega’ center (one of three) with afull spectrum array of weapons &
armaments research, development, acquisition, testing and evaluation capabilities.

What: The Army Research Office, and the Defense Threat Reduction Agency extramural
research program management functions to Bethesda, MD.

Why: Thisrelocation supports the creation a * Joint Center of Excellence” for extramural
research



What: Information Systems (except PEO Enterprise Information Systems), Sensors, Electronic
Warfare & Electronics research, development and acquisition to Aberdeen Proving Grounds.

Why: This relocation supports the creation of a Land C4ISR Center at Aberdeen Proving
Ground to focus the technical activity and facilitate development of Network Centric Warfare for
land combat forces.

Quantitative Results

Net Personnel | mpacts* MILCON

Military Civilian Cost Estimate

+3,667 +14,753 $ 1.4 Billion

Implementation Timeline: According to BRAC law, these actions must be initiated within two
years and completed within six years from the date the President transmits the report to
Congress.

Internal Communications: (Fort Belvoir Work Force)

The Secretary of Defense’'s BRAC 2005 recommendations demonstrate that Fort Belvoir
is avauable installation to the Army and DoD.

Fort Belvoir’s capacity and proximity to the Pentagon and national leadership increase its
utility as a multifunctional center for critical Army and Defense activities.

As part of the plan to transform the Army, Ft. Belvoir’s missions will expand
significantly with more than 18,000 jobs migrating to the installation.

External Communications. (Civilian community)

The Secretary of Defense’'s BRAC 2005 recommendations demonstrate that Fort Belvoir
is avauable installation to the Army and DoD.

It isapart of the plan to transform our Armed Services.
The missions of Ft. Belvoir will expand significantly.
We expect the demands on the community and the benefits to the community from the
change in mission to increase significantly.
0 There will be more military families living in the local community, more children
attending local schools and more customers at local businesses.

0 Recommendations include road and infrastructure improvements to balance
demands on existing commuter routes.

The expansion of medical facilities at Ft. Belvoir will improve the quality and availability
of care for local military members, their families and retirees.

! Based on FY03 ASIP data. Does not reflect any personnel changes resulting from standard programming and
Command Plan actions since FY 03.



Approving BRAC Recommendations- Statutory Steps:

16 May 05  SECDEF forwards Recommendations to BRAC Commission

08 Sept 05  BRAC Commission recommendations due to President

23Sept 05  President approves/disapproves Commission recommendations

20 Oct 05 Commission resubmits recommendations (if initially rejected by President)

07 Nov 05  President submits final recommendations to Congress Once submitted, the plan
becomes final within 45 legidative days, unless Congress passes a joint resolution
to block the entire package.

BRAC Recommendations impacting Ft. Belvoir
Close Ft. Monmouth
Move Prime Power School to Ft. Leonard Wood
Close 4th Estate leased locations in the NCR
Close Army leased locations in the NCR
Consolidate Media Services Activities at Ft. Meade
Relocate Army NCR Headquarters& FOAs
Co-locate MILDEP Investigative Agencies
Intelligence organizations to Ravenna Station
Realign Walter Reed
Joint Biomedical Research, Development & Acquisition
Consolidate Inventory Control Points
Weapons & Armaments Research
Extramural Research Joint Center of Excellence
Consolidate NGA Functions
MDA/USA Missile Deferse Command to Redstone



Fort Eustis

The Army intendsto transform Fort Eustis by relocating TRADOC Headquarters, IMA
Regional Headquarters, the Army Contracting Agency Northern Region, and NETCOM
Regional Headquartersto Fort Eustis. It additionally intendsto create a Combat Service
Support Center of Excellence (consolidation of the Ordnance, Quarter master,
Transportation Centersand Schools) at Fort Lee. It also consolidates Aviation L ogistics
training with the Aviation Center and School at Fort Rucker, and the Surface Deployment
and Distribution Command with Air Force Air Mobility Command Headquarters and
Transportation Command Headquartersat Scott Air Force Base.

Gaining Activities

What: TRADOC HQs from Fort Monroe, VA.

Why: In conjunction with other relocation actions, this move enables the closure of Fort Monroe
-- this supports the Army objective of developing a portfolio of multi-functional installations
matched to Army requirements, while eliminating excess capacity. It allowsthe Army to move
administrative headquarters to multi-purpose, higher value installations that provide the Army
more flexibility to accept new missions. Thisrelocation maintains vital links between TRADOC
HQs and Joint Forces Command (JFCOM) HQs by placing them within easy commuting
distance of each other.

What: Installation Management Agency (IMA) NE Headquarters, US Army Network Enterprise
Technology Command (NETCOM) NE Headquarters, and the Army Contracting Agency (ACA)
Northern Region from Fort Monroe, VA.

Why: In conjunction with other relocation actions, these moves enable the closure of Fort
Monroe -- this supports the Army objective of developing a portfolio of multi-functional
installations matched to Army requirements, while eliminating excess capacity. The relocation
of IMA and NETCOM HQ consolidates the Northeastern and Southeastern regions of these two
commands into one Eastern Region at Fort Eustis. The ACA Northern Region is relocated from
Fort Monroe to Fort Eustis with its two largest customers (TRADOC and IMA). It alows the
Army to move administrative headquarters to multi-purpose, higher value installations that
provide the Army more flexibility to accept new missions.

What: IMA Southeastern Region Headquarters and the NETCOM Southeastern Region
Headquarters from Fort McPherson, GA.

Why: The IMA and NETCOM HQs are moved to Ft. Eustis because they consolidate the
Northeastern and Southeastern regions of these two commands into one Eastern Region. The
ACA Southern Region HQs is moved to Ft. Sam Houston where it is recommended to
consolidate with the ACA Southern Hemisphere Region HQs, and where it will co-locate with
other Army service providing organizations. In conjunction with other relocation actions, these
moves enable the closure of Fort McPherson -- this supports the Army objective of developing a

1



portfolio of multi-functional installations matched to Army requirements, while eliminating
excess capacity. It allowsthe Army to move administrative headquarters to multi-purpose,
higher value installations that provide the Army more flexibility to accept new missions.

L osing Activities

What: The Aviation Logistics School to Fort Rucker, AL.

Why: Consolidates Aviation logistics training with the Aviation Center and School at asingle
location; fosters consistency, standardization and training proficiency and reducing the total
number of Military Occupational Skills (MOS) training locations (reducing the TRADOC
footprint). This provides the same or a better level of training at reduced costs.

What: The Transportation Center and School to Fort Lee, VA.

Why: Enables the consolidation of Combat Service Support (CSS) training and doctrine
development at a single installation, which promotes training effectiveness and functional
efficiencies. This consolidation advances the Maneuver Support Center (MANSCEN) model,
currently in place at Fort Leonard Wood, which consolidates the Military Police, Engineer, and
Chemical Centers and Schools. This move improves the MANSCEN concept by consolidating
functionally related Branch Centers & Schools. With the planed addition of the Air Force's
Transportation Management training at Fort Lee, it creates opportunities for Joint curriculum
development and training.

What: The Army Surface Deployment and Distribution Command (SDDC) to Scott Air Force
Base, IL.

Why: Thisrelocation consolidates SDDC with Air Force Air Mobility Command Headquarters
and Transportation Command Headquarters at Scott Air Force Base. This consolidation of
TRANSCOM and Service components will collocate activities with common functions and
facilitates large-scal e transformation, and reduces personnel to realize long-term savings.

What: Realign Fort Eustis, VA, by disestablishing the inpatient mission at the Fort Eustis
Medical Facility; converting the hospital to a clinic with an ambulatory surgery center.

Why: The Department of the Army will rely on the civilian medical network for inpatient
services at thisinstallation. This recommendation supports strategies of reducing excess capacity
and locating military medical personnel to activities with a more diverse workload, providing
them with enhanced opportunities to maintain their medical skills currency to meet COCOM
requirements. Additionally, arobust network with available inpatient capacity of Joint
Accreditation of Hospital Organizations and/or Medicare accredited civilian/VA hospitalsis
located within 40 miles.

What: Mobilization processing functions to Ft Bragg, NC.



Why: Thisrelocation realigns alower threshold mobilization site to an existing large capacity
site and enables the transformation into Joint Pre-Deployment/M obilization Platform at Fort
Bragg. Thisaction is expected to have the long term effect of creating a pre-
deployment/mobilization center of excellence, leveraging economies of scale, reducing costs,
and improving service to mobilized service members.

Quantitative Results

Net Personnel Impacts' MILCON

Military Civilian Cost Estimate

-67 +580 $ 30M

I mplementation Timeline: According to BRAC law, these actions must be initiated within two
years and completed within six years from the date the President transmits the report to
Congress.

Internal Communications. (Fort Eustis Work Force)

e Ft. Eustis has played along and storied role in the history of the US Army and it will
continue to do so.

e The Army intends to transform Fort Eustis from an institutional training installation to a
multi-functional installation that will be the home to critical Army Headquarters and a
nexus for joint training coordination.

e Therelocation of the Transportation Center and School is balanced by the gain of
TRADOC and IMA Region Headquarters.

e Thetransformation objectives of the US Army seek to retain installations that are capable
of accepting multiple missions.

External Communications: (Civilian community)

e The Secretary of Defense’s BRAC 2005 recommendations demonstrate that Fort Eustisis
avaluableinstallation to the Army and DoD.

e Itisapart of plan to transform our Armed Services.

e While Fort Eustiswill lose a part of its historical mission, it will gain a new importance.
Some may view this as a net reduction in the number of Soldiers who work on Fort
Eustis, every day. However, we view this transformation as an increase in the number of
critical Army Headquarters, government civilians and family members.

e Wedo not expect significant changes in the demands on the community and the benefits
to the community from the transformation taking place at Ft Eustis.

! Based on FY03 ASIP data. Does not reflect any personnel changes resulting from standard programming and
Command Plan actions since FY 03.
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Approving BRAC Recommendations - Statutory Steps:

16 May 05  SECDEF forwards Recommendations to BRAC Commission

08 Sept 05  BRAC Commission recommendations due to President

23Sept 05  President approves/disapproves Commission recommendations

20 Oct 05 Commission resubmits recommendations (if initially rejected by President)

07 Nov 05  President submits final recommendations to Congress. Once submitted, the plan,
becomes final within 45 legidlative days, unless Congress passes a joint resolution
to block the entire package.

BRAC Recommendations that impact Fort Eustis:
Close Ft Monroe, VA

Close Ft McPherson, GA

Aviation Log to Ft Rucker

CSS Center Lee

Establish Joint Bases

TRANSCOM Components to Scott AFB

Joint Mobilzation Sites

Convert Inpatient Servicesto Clinics



Fort Lee

BRAC 05 recommendations create a Combat Service Support Center (consolidation of the
Ordnance, Quartermaster, Transportation Centersand Schools) at Fort Lee. They
consolidate the Defense Contract Management Agency Headquartersand all components
of the Defense Commissary Agency (DECA) at Fort Lee. Additionally, Joint Culinary and
Transportation Management training moveto Fort L ee.

Gaining Activities

What: The Transportation Center and School (from Fort Eustis, VA), the Ordnance Center and
School (from Aberdeen Proving Ground, MD), and the Missile and Munitions Center (from
Redstone Arsenal, AL).

Why: Consolidates Combat Service Support (CSS) training and doctrine

development at a single installation, which promotes training effectiveness and functional
efficiencies. The moves advance the Maneuver Support Center (MANSCEN) model, currently in
place at Fort Leonard Wood, which consolidates the Military Police, Engineer, and Chemical
Centers and Schools. This recommendation improves the MANSCEN concept by consolidating
functionally related Branch Centers & Schools. It improves upon training capabilities while
eliminating excess capacity at institutiona training installations. This provides the same or better
level of service at areduced cost. Additionally, this relocation places the CSS Center at the same
installation that houses the Combined Arms Support Command (CASCOM) and the Army

L ogistic Management College, which further enhancing Fort Lee as the CSS Center of
Excellence. It supports Army Transformation by collocating institutional training, MTOE units,
and other TDA unitsin large numbers on single installations to support force stabilization.

What: The Defense Contract Management Agency (DCMA) Headquarters from Alexandria,
VA.

Why: Enablesthe Army to close Metro Park 111 and IV, leased installations in Alexandria, VA.
Moving this activity farther than 100 miles from the Pentagon provides dispersion of DoD
Activities away from the dense concentration of personnel within the National Capital Region.
This move has the added benefit of allowing DCMA to combine its headquarters facilities from
two adjacent leased buildings into one facility that meets its current space requirements.

What: All components of the Defense Commissary Agency (DECA) from VirginiaBeach, VA,
San Antonio, TX, and Hopewell, VA.

Why: Thisrelocation consolidates the DECA Eastern Region (VirginiaBeach, VA), Midwest
Region (San Antonio, TX), and headquarters element (Hopewell, VA) with DECA’smain
headquarters at Fort Lee. All these activities are moving out of leased space on to amilitary
installation, which enhances security and gains efficiencies. It also consolidates Headquarters
operations at single locations, and enhances security for DoD Activities.



What: Culinary Training from Lackland AFB, TX.

Why: This relocation establishes a Joint Center of Excellence for Culinary Training. It
consolidates culinary training at the installation with the largest Service requirement and
eliminates redundancy.

What: Transportation Management training from Lackland AFB, TX.
Why: This relocation eliminates redundancy by consolidating like training within Department of
Defense. It consolidates these activities at the location with the largest amount of transportation

training. Promotes the philosophy of Train aswe fight (jointly), and improves training
efficiencies at reduced costs.

Losing Activities

What: Mobilization processing functions to Fort Bragg, NC.

Why: Realigns alower threshold mobilization site to an existing large capacity site and enables
the transformation into a Joint Pre-Deployment/Mobilization Platform at Fort Bragg. Anticipate
along term effect of creating a pre-deployment/mobilization center of excellence, leveraging
economies of scale, reducing costs, and improving service to mobilized service members. The
creation of this platform at Fort Bragg has the added military value of strategic location, Power
Projection Platform (PPP) and deployment capabilities.

Quantitative Results

Net Personnel Impacts' MILCON

Military Civilian Cost Estimate

+1,228 +1,149 $ 626M

Implementation Timeline: According to BRAC law, these actions must be initiated within two
years and completed within six years from the date the President transmits the report to
Congress.

Internal Communications: (Fort Lee Work Force)

e Ft. Leehas played along and storied role in the history of the US Army and it will
continue to do so.

! Based on FY03 ASIP data. Does not reflect any personnel changes resulting from standard programming and
Command Plan actions since FY 03.



e Ft Lee becomes the hub of Combat Service Support training with a CSS Center of
Excellence. Its ability to absorb additional missions facilitates closing other installations
and helps the Army generate an installation portfolio of multifunctional and joint
installations that support Army requirements.

External Communications: (Civilian community)

e Ft. Leehas played along and storied role in the history of the US Army and it will
continue to do so.

e Ft Lee becomes the hub of Combat Service Support training with a CSS Center of
Excellence. Its ability to absorb additional missions facilitates closing other installations
and helps the Army generate an installation portfolio of multifunctional and joint
installations that support Army requirements.

e We expect the demands on the community and the benefits to the community from the
change in mission to increase.

o Therewill be more military familiesliving in the local community, more children
attending local schools and more customers at local businesses.

Approving BRAC Recommendations - Statutory Steps:

16 May 05  SECDEF forwards Recommendations to BRAC Commission

08 Sept 05  BRAC Commission recommendations due to President

23Sept 05  President approves/disapproves Commission recommendations

20 Oct 05 Commission resubmits recommendations (if initially rejected by President)

07 Nov 05  President submits fina recommendations to Congress. Once submitted, the plan,
becomes final within 45 legislative days, unless Congress passes a joint resolution
to block the entire package.

BRAC Recommendations that impact Fort Lee:

Culinary Training to Fort Lee

Transportation Management School to Fort Lee

CSS Center Fort Lee

Consolidate DECA Regiona Offices at Fort Lee

OSD 4th Estate Activitiesto Belvoir and National Naval Medical Center
Joint Mobilization Sites



Fort Monroe

BRAC 05 recommendations close Fort Monroe. This supportsthe Army objective of
developing a portfolio of multi-functional installations matched to Army requirements,
while eliminating excess capacity.

I ncoming Activities
None.

Departing Activities
What: US Army Training & Doctrine Command (TRADOC) to Ft. Eustis, VA.
Why: The Joint Forces Command (JFCOM) at Norfolk Naval station is the proponent for joint

training. There are organizational relationships between TRADOC and JFCOM that are
preserved by TRADOC remaining in the Tidewater area of Virginia.

What: Installation Management Agency (IMA) Northeast Region Office and the Network
Enterprise Technology Command (NETCOM) Northeast Region Office to Ft. Eustis, VA

Why: Supports the consolidation of the IMA Northeastern and Southeastern Region Offices into
asingle Eastern Region and the consolidation of the NETCOM Northeastern and Southeastern
Region Officesinto a single Eastern Region.

What: The Army Contracting Agency Northern Region to Ft. Eustis, VA.

Why: Providesfor continued support of IMA and TRADOC, the two largest customers of this
Agency.

What: Accessions Command and the Cadet Command to Ft. Knox, KY.
Why: Supports the creation of a single Human Resources Command at Ft. Knox.

Other

What: Severa offices, including the Joint Task Force Civil Support, aPEO STAMIS Office, and
other small Navy, Air Force and DaD offices.

Why: These small offices will be placed after the major BRAC movements in coordination with
their agencies guidance.



Quantitative Results

Net Personnel Impacts' MILCON
Cost Estimate

Military Civilian

-1,373 -1,948 $0

Implementation Timeline: According to BRAC law, this action must be initiated within two
years and completed within six years from the date the President transmits the report to
Congress.

Internal Communications. (Fort Monroe Work Force)

Ft. Monroe has played along and storied role in the history of the US Army and it was a
difficult decision to closeit.

Ft. Monroe has made significant contributions to supporting the Army’s missions;
however the Army must now ook to future requirements and develop an installation
portfolio that can support and sustain its new force structure, and missions as the Army
transforms to an expeditionary force.

Each unit and activity transferred from Ft. Monroe has been placed to enhance its
operational or support capability through consolidations or co-locations.

The result of these hard decisions is a basing configuration that better supports our
transforming Army and saves money.

Two-thirds of the positions moving off of Ft. Monroe remain in the Tidewater area.

External Communications: (Civilian community)

Ft. Monroe has played along and storied role in the history of the US Army and it was a
difficult decision to closeit.

Ft. Monroe has made significant contributions to supporting the Army’ s missions,
however the Army must now ook to future requirements and develop an installation
portfolio that can support and sustain its new force structure, and missions as the Army
transforms to an expeditionary force.

Two-thirds of the positions moving off of Ft. Monroe remain in the Tidewater area; thus
the local economic impact should be mitigated.

Approving BRAC Recommendations - Statutory Steps:
16 May 05  SECDEF forwards Recommendations to BRAC Commission

! Based on FY03 ASIP data. Does not reflect any personnel changes resulting from standard programming and
Command Plan actions since FY 03.



08 Sept 05  BRAC Commission recommendations due to President
23Sept 05  President approves/disapproves Commission recommendations
20 Oct 05 Commission resubmits recommendations (if initially rejected by President)

07 Nov 05  President submitsfinal recommendations to Congress. Once submitted, the plan
becomes final within 45 legislative days, unless Congress passes a joint resolution
to block the entire package.

BRAC Recommendationsimpacting Ft. Monroe
e Close Ft. Monroe



Fort Myer

BRAC 05 recommendations generate no major impactsat Ft Myer. To gain efficiencies
through Joint basing, Fort Myer will assume installation management responsibilitiesfor
the Marine Corpsinstallation at Hender son Hall.

I ncoming Activities
None.

Departing Activities
None.

Other
What: Consolidate installation management of Ft. Myer and Henderson Hall under Ft. Myer.

Why: This recommendation seeks to provide better services at better prices by consolidating the
installation management of the installations in the region and consolidating management of
commonly provided functions.

Quantitative Results

Net Personnel Impacts* MILCON
Cost Estimate

$0

Military Civilian

Internal Communications. (Fort Myer Work Force)

e The Army recognizes the important and historical missions performed at Ft. Myer, and
the value of its proximity to the Nation’s Capital.

e The BRAC 05 recommendation to generate a Joint Base with Henderson Hall has no
impact on the Ft. Myer workforce.

External Communications: (Civilian community)

o The Army recognizes the important and historical missions performed at Ft. Myer, and
the value of its proximity to the Nation’s Capital.

e The BRAC 05 recommendation to generate a Joint Base with Henderson Hall has no
impact on the Ft. Myer workforce.

e Thereisno impact to the communities surrounding Ft. Myer.

Approving BRAC Recommendations - Statutory Steps:

! Based on FY03 ASIP data. Does not reflect any personnel changes resulting from standard programming and
Command Plan actions since FY 03.



16 May 05
08 Sept 05
23 Sept 05
20 Oct 05

07 Nov 05

SECDEF forwards Recommendations to BRAC Commission

BRAC Commission recommendations due to President

President approves/disapproves Commission recommendations
Commission resubmits recommendations (if initially rejected by President)

President submits final recommendations to Congress. Once submitted, the plan
becomes final within 45 legislative days, unless Congress passes a joint resolution
to block the entire package.

BRAC Recommendationsimpacting Ft. Myer
o Establish Joint Bases



