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DFAS at a glance -- Qur mission, vision & values

e Mission: Provide responsive, professional
finance & accounting services for the
people who defend America

o Vision: Best value to our customers

¢ World-class provider of finance &
accounting services

Trusted, innovative financial partner

DCN: 2971
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¢ One organization, one identity

¢ Employer of choice, providing
a progressive & professional

: WE PAY THE CQNTRACTORS WHO
work environment SUPPORT. THGYARF IGHTERS

® Values: Integrity, Service, Innovation
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The state of DFAS today -- Locations
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The DFAS Story
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« How We Got Here: Our Transformation Journey — Part I

* Qur Strategy for the Future: Transformation Journey — Part 11
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DFAS Transformation Journey — Part 1 (FY99-04)
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* Successful use of early strategic toolset including:

Site consolidation (330 sites to 26 sites)

Elimination of redundant/aging systems

9 competitive sourcing actions

Complete organization restructure (DFAS Business Evolution)
Adoption of best/standard practices and formal benchmarking
Introduction of new/COTS-based capabilities

Workload re-alignments

« Formal transformation strategy/roadmap approved FY 2002
~ 90-day Business Case Analysis Identifies best transformation path

» Formal A-76 competition
* High-Performing QOrganization (HPO = Internal MEO)

 Expect 25% savings from either transformation action
P g

« Aggressive FAIR Act inventory (over 80% of all positions competible)
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DFAS Transformation Approach to Meet the Strategic Challenge S

Leverage + Leverage operaticnal

— excellence

Integrate: + Develop client
partnerships

Implement collaborative
process that leverages BCA
activities to integrate
transformation efforts
across DFAS

+ Deliver busineas solutlons
* Become customer of

system capabllities
(DEAMS, DIMHRS, a1c.)

Generate results based
--- on best value to the

DCN: 2971

customer
Tramsact Analyze
Process Partner
o Current State | Establish transformation

outcomes and business
strategy

+ Build E Oparate System
+ Procesx Tranaacthons
+ Respond te Customers
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DFAS Transformation Journey Tool-Set (FY05-11)
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NSPS
= DFAS volunteered & selected as part of Spiral 1
BRAC

— Shed excess infrastructure

— Better align our Business Lines / end-to-end processes
— Planning ahead to implement BRAC as quickly as possible
— Stabilize post-BRAC operations

Continue Business Case Analyses on remaining DFAS functions
- HPOor
- Competitive Sourcing

Lean6 Process Methodology
Portfolio Management for IT Investments

Support Business Management Modernization Program & Customer Driven
COTS Capabilities (DEAMS, etc.)

DoD Financial Management Work Force Development Working Group
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Thoughts for Our Road Ahead

* External forces are transformation opportunities

* Internal DFAS culture driven to excel

— Accountable & agile

— Dedicated & professional work ethic

President’s Management Agenda
BRAC

NSPS

BMMP

Systems modernization

PERSON OF THEY AR

Operational mission needs

DFAS calutes cur mast important custemens:
America’s Soldiers. Sailors, Alrmen & M arnes

~ Right skills at right place at right time (at a fair price) A

* Transformation is about finding the “big leap” forward that allows us to

accomplish tomorrow what we can

»

t even imagine today.
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Our Strategic Challenge
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Our customers expect:
® Accurate and timely payment of personnel
¢ Accurate and timely payment of vendors and contractors
¢ Auditable financial statements
¢ Business intelligence that enables better decision-making
¢ [.ower costs of products and services

e Customers deserve a financial service partner who enhances their
readiness & mission capability
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DFAS Kansas City
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DFAS Kansas City By Business Line
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Accounting Senices
Military/Civilian Pay Senvces
Technology Senices Office
Corporate and Support Senvices.

Corporate Elements (IR, AMO, EEQ,
DSDS, OGC)

Support Senices (HR, RM, ASO,
Admin Sws)

|TOTAL

| Civilians | Military | Contractors
242 301
122 5 11
205 32| 125
ol -
46
669 67 137

e el SRR Y- -

873
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DFAS-KC Retirement Eligibility by Business Line

e _iOn Board  |9/30/2006 |9/30/2007 |9/30/2008

Accounting Services-Marine Corps 242 I

Retirement Eligible o 61 70 77

Early Retirement Eligible |56 61 |65

TOTAL 117 131 142
Corporate Elements 54 I R

Retirement Eligible 15 19 23

Early Retirement Eligible |15 15 17

TOTAL 30 34 40
Military and Civilian Pay Services 122 o

Retirement Eligible 40 47 o2

Early Retirement Eligible 45 42 44

TOTAL - 185 89 96
Support.Services - 46 | e

Retirement Eligible 12 7 118

Early Retirement Eligible 14 15 16

TOTAL ] 26 32 34
Technology Services Organization 205

Retirement Eligible 36 |48 199

Early Retirement Eligible o - 55 45 |46 )

TOTAL o 90 94 105 i
GRAND TOTALS 669 348 380 417

SIX42005
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DFAS Kansas City - Magnitude of Annual Operations
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® Process 7.3M pay transactions to 231K Active Duty & Reserve
Marines

e Make 280K Travel payments

e Pay over 165K Commercial Invoices

® Process over 1M accounting transactions each month

- ®~“Account tor 37 active DoD appropriations and allotments that average

approximately 480 monthly reports

542472005 Integrity - Service - Innovalion 14
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Accounting Services-Marine Corps
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Accounting Services Mission:

Provide responstve, professional finance and accounting service to the DoD by
making payments and collections, recording financial events, classifying,
summarizing, and reporting the results of business transactions in financial
(monetary) terms.

Accounting Services Includes:

Accounting for appropriated and working capital funds for the USMC
Disbursing

Departmental reporting and Financial Statements

Fmancial management and accounting analysis services to customers
Systems Delivery and Support

5/24/2005 Integrity - Service - Innovation 16
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DFAS Kansas City - Who We Serve

U. §. Marine Corps

Marine Expeditionary Forces
Marine Expeditionary Brigades
Active Battalions

Reserve Battalions

Active Strength

Reserve Strength

Reserves Activated

3

4

52

21
177,338
39,963
12,986

542471005
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Accounting Services - Marine Corps

Top 7

* Support the Marine Corps Financial Improvement Initiative
- Improve Accounts Receivable/Accounts Payable

* Assert Funds Balance with Treasury
* Develop Management Reports From SMARTS

Implement the Standard Financial Information Structure
(SFIS)

DCN: 2971
&

 Resolve Problem Disbursements Inflow

* Implement Wide Area Workflow (WAWTF)
* Develop End-to-End MCTFS-SABRS

' 5/3412{H15 Integrity - Service - Innovation 18
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Marine Corps Military Pay Operations and Systems

DCN: 2971

Pay Marines what they are entitled to when they are entitled to it.

« Develop System-change requirements based on new legislation
Marine Corps mission requirements.

* Maintain and validate Marine Corps Total Force System (MCTFS)
performance through continuous monitoring.

+ Certify pay vouchers.

» Process garnishment transactions, final casualty payments,

‘separations, appellate leave, allotments, bonuses, TSP, and other
Marine Corps military pay transactions.

5/24/2005 Inlegrity - Service - Innovation 20




Marine Corps Military Pay Operations and Systems

DCN: 2971

FY04

— Number of Marine Customers - 203, 766 Active
27.938 Reserve
231,704 Total

— Total Entitlements Disbursed - $6,856,956,634 Active

310,556,561 Reserve
$7,167,513,195 Total

H24/2005 Integrity - Serviee - Innovation
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M&CPPD - ACQUISITION MANAGEMENT ORGANIZATION

Military & Civilian Pay Program Division
Kansas City Project Office

* Supports Development of Forward Compatible Payroll (FCP)
- System

— FCP is the replacement military pay system for the Army, Air Force and
Navy and is approaching initial deployment

DCN: 2971

— The DFAS-KC Project Office staff are the DFAS experts for development

(Program, Unit Test, and Implementation) of the FCP military pay eligibility
rules engine

— The Kansas City staff provides expert knowledge/interpretation of military
pay and allowance entitlement rules and regulations.

5/24/3005 Integrity - Service - Innovation 13




M&CPPD -ACQUISITION MANAGEMENT ORGANIZATION
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Military & Civilian Pay Program Division
Kansas City Project Office

Provides Support to Defense Integrated Military Human Resources
System (DIMHRS)

DIMHRS is DoD’s objective integrated military personnel and pay system
for all Services and Components.

The KC Project Office staff provides expert knowledge/interpretation of
military pay and allowance entitlement rules and regulations

The KC staff provides expert knowledge/support of military personnel
and pay data analysis and mapping support

512412008 Integrity - Service - Innrovatinn 24
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Chief Technology Officer (CTO)

* Dual hatted:

Director, Technology Services Organization
DFAS Chief Technology Officer

* Located at DFAS-KC Center

« Mission:

Directs 7 TSO Organizations

Serves as Chief Technical Advisor for DFAS

Directs DFAS Infrastructure activities and initiatives
Oversees all Software Engineering Initiatives
Maintatns 130+ Software Systems across TSO

5242005
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TSO Locations

Kansas City

Indianapolis

Pensacola

Cleveland

Columbus

Patuxent River

S/24120H35 Integrity - Service - Innovation
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TSO - Kansas City Site

* Provides Information Technology Support and Systems Development
for:

- Marme Corps

— Navy

~ Air National Guard
— Air Force Reserve

- DFAS

5/2472005 Integrity - Service - lnnovution
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TSO - Kansas City Site

* Navy and Marine Corps Systems
- Marine Corps Total Force System (MCTFS)
- Standard Accounting, Budgeting & Reporting System (SABRS)
~ Total Force Administrative System/Marine onLine (TFAS/MOL)
~ Unit Dhary/Marine Integrated Personnel Systems (UD/MIPS)
- Operational Data Store Enterprise (ODSE)
- USMC Reserve Order Writing System (MROWS)
- Navy Reserve Order Writing System (NROWS)
- Automated Career Retention System (ACRS)
- Official Military Personnel File onLine (OMPF)

« Air National Guard System
- ANG Reserve Order Writing System (AROWS)

* Air Force Reserve System
~ AF Reserve Order Writing System (AROWS-R)

DCN: 2971
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TSO Kansas City Site
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* DFAS Systems
* On behalf of the USMC
- Marine Corps Total Force System (MCTFS)

- Standard Accounting, Budgeting & Reporting System
(SABRS)/SMARTS

- Remote Access Pay Transaction Reporting System (RAPTRS)
- Marine Corps Automated Settlement Sheet Process (MCASSP)
- Document Tracking Management System (DTMS)

* DFAS Corporate Database (DCD)

* mylnvoice/Vendor Pay Inquiry System (VPIS)
* Record Tracking System (RTS)

5724/ 20415 integrity - Service - Innavation 30
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Internal Review Office

* Provide responsive, professional and objective services
* Internal Audit

— Performance Audits
— Systems Audits

» Investigations
« Risk Management

DCN: 2971

* Audit Follow-up

* Audit Liaison

» Financial Integrity Services Team (FIST)
* DoDIG Hotlines

* Process Improvement

 Partner with DFAS management in its efforts to improve programs
and services

5/24/2005 Luteprity - Service - Innovation 3




Human Resources

® OServes as the primary strategic HR partner and adviser to the DFAS
Technology Services Organization (TSO).

— Provides 1R guidance and support for TSO initiatives
— Analyzes workforce strategies

— Provides workforce shaping and succession planning assistance

e Performs all labor relations functions for the TSO

* Advises management regarding labor regulations and agency past practices

DCN: 2971

¢ Prepares management responses to grievances and unfair labor practices
* Represents local and TSO needs in DFAS labor policy development

® Maintains the DFAS Delegated Examining Unit, the only OPM-sanctioned
authority for external staffing and recruitment activities for the agency.

— Also performs external recruiting functions for other DoD entities

® Provides basic administrative human resources support to the DFAS-Kansas
City workforce

w C o RIEIMS Integrity - Service - Innovation 33




Office of General Counsel
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» Organized by subject matter arcas

» Agency-wide Mission:

— Litigation Director in Kansas City provides all litigation
support nationwide for agency

— Attorneys at DFAS Kansas City provide accounting,
disbursing, ethics, labor, real estate, facilities and
information technology support agency-wide

S/2472005 Integrity - Service - Innovation

34




DCN: 2971

Resource Management

¢ Management Support to Technology Services Organization

* Customer Support
« Financial Management Support to Marine Corps Client Executive

» Fiscal Services Office
- Support to Kansas City Site
- Processes Fiscal Transactions
- Resolves Payroll Inquiries
- Annual Audits

S5/247100v5 Integrity - Scrvice - Innovation

33




Financial Services Policy Branch

Mission:

* Develop and Promulgate Standard DoD Disbursing Guidance and
Procedures

* Develop and Implement Efficient and Cost Effective Policies,
Procedures, Techniques, Mechanisms, and Practices to Improve Cash
Management in DoD

DCN: 2971

* Provide DSSN Management Oversight and Operational Assistance to
DoD Disbursing Offices

* Provide Management Oversight and Appropriate Actions on DoD
Losses of Funds
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Administrative Services

22 Employees providing the following Services:
* Facilities Management and Oversight

* Logistics Management

* Telecommunications

» Safety and Occupational Health

* Copier and Printing Program

DCN: 2971

*  Security

- Personnel, Physical and Information
* Spécial Programs

— Government Travel Card Program

— DoD Common Access Card and Uniformed Services Identification
Card Issuing Site

5/24/2005 - Integrity - Service - Innovation 37
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Administrative Services

* Threat and Anti-Terrorism (Assessment based on DoD Joint Staff
Integrated Vulnerability Assessment (JSIVA) standards conducted
May 17-20 2005 and all security stand off requirements can be met
with minor internal movement of personnel. -

* General Administration

— Mail Services

- Records Management/Maintenance (to include maintaining and
providing financial records to individual Marines. Kansas City
provided over 146,000 records in calendar year 2004).

- Sole Source and Official Records Manager for Marine Corps
Financial Records
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Summary S

* A more efficient DFAS that
delivers better value to our
customers & focuses on delivering
the right products
& services 1n the best way

* A DFAS committed to continually
improving & anticipating changes
in customer needs to better meet
their mission

* A DFAS that is the government
leader in finance & accounting
services

Customer-Focused, Strategv-Based. Metrics-Driven _
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