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BASE VISIT REPORT
FORT KNOX, KY
26 MAY 2005

COMMISSIONERS PRESENT

Commissioners Skinner & Turner

COMMISSION STAFF PRESENT
Mike Avenick & Don Manuel, Army Analysts

LIST OF ATTENDEES

Military Officials

MG Tucker, USAAMRC Commanding General

COL Gold, USAARMC Chief of Staff

COL Armstrang, USASG Fort Knox, Gamison Commander

CSM DeSarlo, USAARMC CSM

Sara Johnson, USAG, Diractor, Plans Analysis and Integration

Emmet Holiey, USAG, Garrison Deputy

Herv Mastin, Installation Management Agency Southeast Region Office

Guests Invited by MG _Tucker

Larry Cox, Senator McConnel 5 office

John Salyers, Senator Bunning s office

Philip Hays, Congressmen Lewis office

Mayor Sheila Enyart, Radcliff, Kentucky {city adjacent to Fort Knox)

Mayor David Wilmath, Elizabethiown, Kenlucky {city in close proximity to Fort Knox)
Judge Executive Hamry Berry, Hardin County {(county on southern border of Fort Knox}
Steve Montgomery, Association of the US Army

Don Williams, COL {Retired), Association of the US Army

Bill Barron, MG (Retirad), Association of the US Army

BASE’S PRESENT MISSION

Fort Knox is a U.S. Army Training and Doctrine Command {TRADOC) installation with the primary
mission of training 30K soldiers, NCOs and officers for the Armer Force (to include about 300 Marine
Corps) annually. Courses include Basic Combat Training and Cne Statian Unit Training (OSUT),
Officer Basic and Advanced Coursas, all NCOES courses and numerous specialty courses.  Fort
Knax is scheduled o begin instruction of the Basic Officers Leadership Course (BOLC) in FY08, one
of only four posts scheduled to do so. It is also home e the U.S. Army Recruiting Command and the
East Region ROTC. The majority of the U5, Army Accessions Command is at Fort Knox. The most
well-known landmark at Fort Knox is the U.S. Bullion Depository, better known as the Gold Vault.
Fort Knox's linked and integrated simulation environment provides a unique capability of over
100,000 sq. ft. of virtual and constructive simulation space that can be linked to live training and or
evaluation. TRADOC's Unit of Action Manauver Battle Lab is expanding with the recent stationing
actipn that realigned personnel from Forts Bliss, Gorden, Huachuca, Jackson, Monroe, and Presidio
of Monteray to Fort Knox for the Unit of Action Capabilities Davelopment Activity and Unit of Action
Experimentation Elerment.

The U.S. Army Rasearch Institute (AR for the Behavicra! and Secial Sciences, headquartered in
Arington, YA, has a robust presence on Fort Knox. s the Army's lead laboratory for research and
development (R&D) relating to training, leader, and Soldier development. They focus on developing
and rafining exemplar training and performance measurement methods and tocis for the current and
future force.

Fort Knox has the Army's only Deserter Information Point {USADIP) which maintains over 90,000
AWOL/deserter records. |t is co-located with the Personnel Contral Facility where these offenders
are returned to military contrel. They process AWOL and Deserter personnal for the Eastern half of
the United States, Europe, and the Caribbean. We also have cne of three Army Regicnal Corrections
Facilities (RCF). RCF prisoner labor is used in recycle, grounds maintenance, screen fabrication, fan
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and buffer repair, and canvas repair. in addition to direct iabar cost aveidance, recycle operations
resull in ~%£2M cost avoidance for tipping fees at tha landfill.

= To support the Reserve Components, the new, 89K squars fool, two-story Reserve center provides
dedicated administrative affices, fraining classrooms, a pitot briefing room, library, assembly hall,
kitchen, arms vault, communications, storage and related support facilities for just over 1,000 Army

reserya soldiers,

SECRETARY OF DEFENSE RECOMMENDATIONS

Recommeandation Hama

Recommendation’s Impact on Ft Knox

Manewver Tralning
{Army)

--{Loss) Relocale Armar Center & School from Ft Knox to Ft Benning.
—(Gain} Activate an Infanlry Brigade Combat Team, and supporting
units on F Knox {Includes overseas returnees).

--{(3ain} Relocate Army Reserve Regional Training Center to FL Knox
from Ft McCoy.

Consalidate/Co-locate Active
and Resarve Personnel &
Recruiting Centers for Army
and Air Force {HESA)

—(Gain} Relocate Army Human Rescurces Command to Ft Knox from
Alexandrla, Indianapols, and 5t Lauis.

Fort Monroa, VA {Ammy)

—(Gain} Relocate the Army Accessions Command and Cadet
Command to F1 Knox from Ft Monroe.

USAR Command and Control
— Southeast [Army)

-(Gain} Relocale the 100™ (Institutional Training) headquarters to Ft
Knox from Louisville, KY.

Relocate Army Headquarters
and Flald Operating Agencies
{H&SA)

--(G3ain} Relocate Center for Substance Abuse to Ft Knox from Falls
Church.

Convart Inpatient Services to
Clinics [{Med)

~{Loss) Convert Ft Knox hospital to clinic with ambulatory surgery
center, disestablishing inpatient mission 10 be absorbed into other
haspilais.

Consolldate Correctional
Facilitlas into Joint Ragional
Corraction Facilities (HESA}

—{Loss) Relocate comrectional facility from Ft Knox to Ft Leavenworth.

Fort Monmouth, NJ {Army)

--{Loss} Relocate Army Research Institute to Aberdeen Proving
Sround.

SECRETARY OF DEFENSE JUSTIFICATION

" -Establishes & Maneuver Center of Excellence combining the Armor and Infantry Ceneters and
Schools. Locating the center at Forl Benning enhances training effectiveness, doctrine, combat
developmeant, and operational effecliveness.
-Fort Knox has the capacity to meet training, readingss, and quality of life requirements, Putting
the IBCT and Integrated Global Presence and Basing Strategy (IGPBS) units at Forl Knox
enhances deployment, redeployment, and training of lhe Joint Team.
-Co-location of the 84" Army Reserve Readiness Training Center with the Army Human
Resource Command, the 100" Division and Army Reserve units at Fort Knox enhances

apsrational sffectiveness.

» Cansolidating the Army's military persennal and recruiting functions at Fort Kriox creates an
Human Resource Center of Excellence, vacates appreximately 1.1 million square fest of ieased
space and eliminates almost 250,000 square feet of excess space.

. Relocating the Army Accessions Command and Cadet Command to Fort Knox moves
administrative headquarters ta a multi-purpose installation that provides the Army more flexibility

to accept new mMissions.

. Relocating the 100" (Institutional Training) headquarters to Ft Knox from Louisville, KY
cohsolidates the entire HG, and transforms RC facilities and C2 structure to enhance readiness,

training and mobilization.

» Relocating the Centar for Substance Abuse to Ft Knox from Falls Church to be located with the
Human Resource Ceanter of Excellence.
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. Inpatient capacity in the surrounding civillan community is capable of meeting the needs of the
military community within a 40 mile community radius.
. Dol correctlonal functions across the United States are baing consolidated into fewer more
modern and efficient facilities.
. Army Research Institutes’ Human Systems Research function supperts the Land C4I15R Center

at Aberdeen Proving Ground, MD.
COST CONSIDERATIONS DEVELOPED BY DOD

s« {ne-Time Costs: 5187 million

s Net Savings during Implementation: %105 million

«  Annual Recurring Savings: % 73 million

« Return on Investment Year: Calendar Year 2010 (2 Yaars)
» Nat Present Yalue over 20 Years $802 million savings

MANPOWER IMPLICATIONS OF ALL RECOMMENDATION {EXCLUDES CONTRACTORS}

Title 7. 7 7 \m installation - [MIl Net: Giv. N_a;gﬁtudent
b S L B b BRER s o PR DAL Y Net
Fort Monroe, VA Fort Knox 76 185 14
Maneuver Training Fort Knox 2101 621 -7580
Convert inpatlant Services to Clinics Fart Knox -34 -51 4]
USAR Command and Contral -Southaast |Fort Knox 3D 13 &
Fort Manmouth, MJ Fort Knox 0 -1 0
Relocate Army Haadguarters and Field  |Fart Knox 5 56 0
Operating Agencies
Regional Correctional Facilities Fort Knox -98 -7 3]
Rall-up Mil Pers & Rec Cirs for AR & AF |Fort Knox 619 2175 ]
2699 1739 -7566

IMPACT

= {Gain - 3300 military and 1800 civilian jobs

s+ Loss - 7500 students

The student population is transient by nature and approximately 90% of this population is basic trainees.
All of those soldiers are housed on the installation, Therefore, there is 2 minimal economic impaci to the
greater community. The result of 300 military and 1800 civilian jobs has a net positive impact on the
installation and community with estimated influx of $250M annually.

ENVIRONMENTAL CONSIDERATIONS
¢ Fort Knox has no significant environmental impact from the recommendations.

MILITARY ISSUES
Ft. Knox officials did not disagree with the 8 Recommendations affecting Ft. Knox.

With respect to implementation of the Recommendation (Maneuver Training} to refocate the Armaor Canter
& School from Ft. Knox ta Ft. Benning, concern was expressed related to ensuning that Armor training

can continue to standard. While Ft. Knox officials were certain that Armor training o standard could
continue at Fi. Knox because it has all required facilities and training space, it was unclear to the FL Knox
officials that Ft. Benning could match FL. Knox's armor-related training capabilities. Ft. Knox officials
agreed with a hypothetical question that asked if Ft. Knox could accommodate Ft. Benning's Infantry
Center & Schoaol training.

Ft. Knox officials' comments were generally oriented toward issues associated with implementation of the
Recommendations, such as future budgeting for building rengvation and construction, rather than the
military value obtained from adopting the Recommendations.
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Ft. Knax's principal issue related to concern that the Armor Center and School will continueg to
successiully accomplish its mission after it is relocated to Ft. Benning, GA. The recommendation that the
Armor Center and School-related functions, which have histarically been located at Ft. Knox but are to be
relocated to Ft. Benning, GA, evoked significant emotional concemn by Ft. Knox Armor Center officials.

« Fort Knox supperts DaD's BRAC decision, however, believes the Armor Center and School portion of
the maneuver recommendation warrants further investigation, to ensure the mission can be fully
accomplishad to slandard at an alternate logation.

» Personnel living in the Elizabethtown requiring inpatient obstetric care will live outside the TRICARE
imposed 40 mile radius of where this care will ba readily available.

s« Army Research Institute’s Human Systems Research Unit should remain at Fort Knox 10 support
IBCT and the Hurman Resource Center of Excellence.

s Basic Officers Leaders Course is projected to stay at Fort Knox and ngt transfer to Fort Benning.

COMMUNITY CONCERNS RAISED

Civilian community concems raised during the visit oriented principally on clarifications rather than
opposition. Cammunity concarns are primarily the effect on individual personnel due to turmoil. Other
concems are the [oss of the historical home of Calvary and Armor.

Commissioners Skinner and Turner met with affected political and siher officials at a lunchegn and
Commissioner Turner met with the press.

ADDITICNAL COMMISSIONER-DIRECTED FOLLOWUP

Commissigner Skinner suggesiad that we should request from FL. Benning its view of the viability of the
Recommendation to relecate the Armar Center & School to Ft. Benning and to form a “Maneuver Canter
of Excelience” at Ft. Barmming.

The Army Team sent to the DOO Clearinghause a list of followup questicns.




