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Candidate #USAF-0121 / S318
Close Niagara Falls ARS, NY

Candidate Recommendation: Close Niagara Falls ARS.  The 914th Airlift Wing (AFRC) will inactivate.  The 
wing’s C-130H aircraft (8 PAA) will be distributed to the 314th Airlift Wing, Little Rock AFB, Arkansas.  The 
107th Air Refueling Wing (ANG) will inactivate and its KC-135R aircraft (8 PAA) will be distributed to the 101st 
Air Refueling Wing (ANG), Bangor IAP AGS, Maine.  The 101st Air Refueling Wing's KC-135E aircraft (8 PAA) 
will retire.  

Justification
Enables Future Total Force transformation
Increase efficiency of Operations
Consolidate airlift fleet

Military Value
Supports Northeast Tanker Task Force 
Contributes to force structure optimization at 
Little Rock AFB

Payback
One Time Cost:                                $91M
Net Implementation Cost:               $39M
Annual Recurring Savings:             $13M
Payback period:                               6 yrs/2015
NPV Savings:                                   $88M

Impacts
Criterion 6:  Total Job Change : -1,071 (direct -641, 
indirect -430)  ROI  -0.17%
Criterion 7:  A review of community attributes 
indicates no issues regarding the ability of the 
infrastructure of the communities to support 
missions, forces and personnel
Criterion 8:  No natural infrastructure issues affecting 
candidate recommendation

Strategy
COBRA

Capacity Analysis / Data Verification
Military Value Analysis / Data Verification

JCSG/MilDep Recommended
Criteria 6-8 Analysis

Deconflicted w/JCSGs
Deconflicted w/MilDeps
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