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Joint Transpertation, Lagistics,

Sealift

Providing war-proven throughput
capability for military equipment

Prepositioning

Critical hub & support site to Army
prepositioning pipeline

Airlift

The proven, premier provider of
military airlift for operations &
combat training

NWS — 17,000 acres of land, 17 miles of waterfront,
4 deepwater piers & 254 magazines --
unencumbered

Provided the Army with 30% of its combat
equipment sealift requirements for Operation Iragi
Freedom (OIF)

Army's only CONUS prepositioning hub & military
deployment base

OiF demanded a surge of equipment shipments,
loading 110 ships with 60,000 pieces of equipment,
using a robust intermodal infrastructure — 9,500 rail
cars and 18,000 tractor trailers

All 12 Army equipment prepositioning ships were
offloaded & used for OIF

Premier provider of military airlift, operating 53 C-17
aircraft with an active duty-reserve partnership —
free from local flight restrictions

For OIF, 60% of channel cargo airlifted went
through Charleston AFB




Engincoring & Training Compiox

Engineering

Providing state-of-the-art
engineering & technology
insertion support to all services
& multiple agencies

Training

Home to unique, state-of-the-art,
world-class training centers

Law Enforcement

A model of multi-agency integration
for Homeland Security

SPAWAR Systems Center (SSC) Charleston is a
$2.4B/yr state-of-the-art C4I1SR engineering complex — a
developer of FORCEnet Integrated Baseline & an
integrator for DOD's Horizontal Fusion
NAVFAC-Southern Division is a $2B/yr facility design
organization serving the Navy, Unified Commanders and
other services & agencies

The Charleston Army Corps of Engineers protects
federal/military interests in navigation & flood damage
reduction

NNPTC and NPTU provide classroom and operationai
training & qualification for Nuclear Navy officers and
enlisted personnel (3,000/year)

Air Force provides realistic, third-world airlift flight
training, with combat conditions & special forces insertion
at North Field Auxiliary Training Site

NWS is home to Army & Navy Reserve Units

Federal Law Enforcement Training Center recently
established in Charleston

DOJ Project SeaHawk links emergency response of local,
state and federal assets (e.g., Navy, FBI & Coast Guard)
through Charleston Harbor Operations Center




Integrated Infrastructure

Unmatched intersection of military
& civil capability

Freedom from Restrictions

Unencumbered operations and
training

Sole Provider

Unique service provider to the
military

Co-location with the East Coast’s second largest &
most efficient container port provides robust, low-cost
surge capability — free from staging & lay-down
charges

Co-location with Charleston International Airport links
equipment suppliers to the military through commercial
airlift infrastructure

Strategic Intermodal Rapid Deployment Transportation
Hub

Absence of explosives safety waivers for weapons
storage & handling

Absence of operational or training restrictions from air
traffic, encroachment or safety limits at both
Charleston AFB & the North Field Auxiliary Training
Site

Only military seaport for deployment of combat
equipment

Only activity to execute Army Afloat program

Only one-stop on/eff-load & refurbishment of Army
combat equipment

Only DOD activity providing ammunition receipt,
storage, segregation & issue for USMC prepositioning
ships




M”itary Infrastructure & Surge +  As amilitary port, NWS is free from commercial

staging & laydown cost (saves $300K per ship)

Capab,uhty . . . . In response to Operation ragi Freedom, CAFB

Charleston’s flexible infrastructure , with became a surge hub for all 100 C-17’s, increasing
contiguous civil & military sealift and average daily missions 180% and trucks unloaded
airlift ports, provides reliable & proven by 400%

ilitiee in ti . In response to weather-imposed damage to Dover
capabilities in time of emergency or _ : :
national need AFB in February 2003, CAFB tripled their cargo

throughput to accommodate mission requirements

Cost Effectiveness over 30 i Charleston - shar
) - . * Ver commanas in anesion — snaring
Charleston’s Military Complex provides support services
value to the m'htary with inherent lower . Lower grade structure and labor costs compared to
personnel costs, shared resources, other areas
capabilities & security «  8SC Charleston is the Navy's most efficient

provider of rapid acquisition expertise with a
G&Aloverhead rate 71% below the Navy average

, Charleston’s Coast Guard Base will be sector
headquarters — air & surface units provide
Homeland Security/Force Protection support for
commercial & military shipping & NWS



Joint Service Integration

Already working together for
efficiency & effectiveness

Private Sector Partnerships

Charleston’s demonstrated support
for the military with
infrastructure, services &
agreements

NWS is host to over 20 military commands
Charleston’s unique North Field Auxiliary Training Site
is in high demand and is made available to other users
NWS provides bulk jet fuel delivery to CAFB through
underground pipeline

Engineering centers enjoy multi-service sponsors ~
providing value, timeliness and solution effectiveness

Charleston’s Military Complex already realizes reduced
Base Operating Support (BOS) costs

Charleston’s military community is served by a
partnership of local hospitals, providing low-cost
medical service with no military beds

Strong community support for modern pathways,
including deepwater channels and interconnecting
highways & rail lines and the $600M new Cooper River
Bridge

Former Charleston Naval Shipyard now a viable private
enterprise, selling services to both public & private
sectors

Effective agreements are in place for mutual
cooperation with community fire, police & emergency
response assets, and enhanced with Project SeaHawk




SR 18
‘ Palll ¢
S

) A
=

W S rlesto)

A
L]
-~

,
Y
1'-’?.




Proposal

Benefits

Sponsor

Terms

Authority

Facilitates replacement of currently leased NAVFAC offices
. Facility for 561 personnel, with computer aided graphics & video teleconferencing

»  Accomplish work through rapid private sector processes and community assumption of
risk

Provides the Navy with early access to mission-efficient space

* Early aggregation of command personnel in one location

+  Accelerated resolution of known deficiencies in currently leased space
+  Below-market rates under long-term lease arrangements

Council of Governments — Berkeley, Charleston & Dorchester Counties

Long-Term Lease with Navy ownership at end of lease

. Lease term of 10 to 32 years — at Navy preference

. Subject to availability of funding

’ Other terms to protect Navy, including buyouts, fencing and approvals

Compliant with 10 U.S.C. 2812
. Used for administrative offices

v Located on a military instailation
. Relevant examples include:

-~ Orlando, FL — Naval Air Warfare Center, Training Systems Division (NAWC TSD)
Research facility with University of Central Florida

~ Meridian, MS — Reserve Center with Lauderdale County, Mississippi




Land *+  Ample federal land available for expansion

« Facilities unencumbered with operational restrictions for air traffic,
electronic interference, frequency spectrum limitations or safety

* No environmental iegacies

Low cost of living, skilled manpower availability and mild climate

Infrastructure promote operational efficiency
»  Low-cost medical support to military community is a continuing
reality
Efficiency

*  Shared resources across all bases, commands and other federal
agencies

» Reduced Base Operating Support (BOS) Cost

»  Lowest costs to customers

Charleston — Committed to expanding its role as a
proven, joint military complex







Mission

Accomplishments

Unique Capabilities

Provides superior host & technical services through
ordnance operations, facilities management & waterfront
operations to multi-service customers using 17,000 acres
of land, 17 miles of waterfront, 4 deepwater piers & 254
unencumbered magazines

Provided the Army with over 30% of its sealift
requirements for combat equipment

Operation Iragi Freedom demanded a surge of equipment
shipments, loading 110 ships with 60,000 pieces of
equipment , using a robust intermodal infrastructure —

9,500 rail cars and 18,000 tractor trailers
Housed enemy combatants in BRIG

Co-location with the East Coast’s second largest
commercial port provides robust, low-cost surge capability
— free from staging & lay-down charges

Absence of safety waivers for weapons storage &
handling

Only military seaport for deployment of equipment
Only CONUS facility mating warheads to mine bodies
Supports DOE spent fuel shipments

Most efficient CONUS deployment port 1




Mission

Accomplishments

Unique
Capabilities

SSC Charleston is a $2.4B/yr state-of-the-art electronics
complex focused on engineering, development, testing,
staging, repair, calibration and certification of C4ISR
systems

SSC Charleston Sponsor satisfaction underlies their 17%
per year funding authority and 63% increase in man-power
demand

SSC Charleston is aligned with major military initiatives,
particularly a leading role in the development of FORCEnet
& integrator of DOD’s Horizontal Fusion

Lower grade structure and labor costs compared to other
areas

Navy’s most efficient provider of rapid acquisition expertise
with a G&A/overhead rate 71% below the Navy average -
results in lower costs to customers

Only Joint Tactical Radio System Technology Lab
Only government facility providing SIGINT to all services

Maximum speed from development to deployment in support of the war fighter

12




Mission

Accomplishments

Unique Capabilities

Foster and stimulate the waterborne commerce and
shipment of freight through Charleston, developing and
operating efficient marine terminals and attracting high-
quality steamship services

Charleston is second only to the Port Authority of New York
& New Jersey on the East Coast for the rate of shipping
containers handled

In FY04, Charleston handled 2,385 ships carrying 613,000
tons of cargo

Most efficient port in the world, except Singapore

Designated a “strategic port”, the Port of Charleston is
available to the military in time of need, including equipment
and manpower

Contiguous to NWS, cargo can be staged on government
property & brought to the Port without leaving protected
space.

Efficient private sector ship repair yard (formerly Charleston
Naval Shipyard) supports Navy as needed - over $100M
Military Sealift Command business in recent years alone

Military-commercial partnerships — a part of the multi-modal transportation hub

13
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Mission

Accomplishments

Unique Capabilities

Critical supply to prepositioning pipeline provided by the East
Coast's only all-military cargo port

— Combat Equipment Group — Afloat (CEG-A) maintains all
the Army’s prepositioned stocks afloat (12 ships) forwards
deployed combat equipment assets & refurbishes them as
needed - at the dock

— 841st Transportation Battalion plans & executes ship
loading/unloading configurations, staging and sequencing

OIF demanded a surge of equipment shipments, loading 110
ships with 60,000 pieces of equipment , using a robust
intermodal infrastructure — 9,500 rail cars and 18,000 tractor
trailers

All CEG-A ships & equipment were deployed & engaged on
Operation Iraqi Freedom

Co-location of these Army units at NWS enhances the effective
use of the East Coast's only military port for equipment and

access to the second largest commercial port in surge situations

841t Transportation Battalion is the busiest military terminal
battalion in the Army

Projecting logistics power in support of any contingency

14




Mission

Accomplishments

Unique
Capabilities

Provides military airlift capability, operating 53 C-17 aircraft, free
from local flight restrictions, only C-17 special operations
capability — unit of choice for difficult missions

For Operation Iraqi Freedom, 60% of channel cargo airlifted went
through Charleston AFB

In response to weather-imposed damage to Dover AFB in
February 2003, CAFB tripled their throughput to accommodate
mission requirements

Co-location with Charleston International Airport links equipment
suppliers to military through commercial airlift infrastructure (e.g.,
FedEx)

Absence of operational or training restrictions from air traffic,
encroachment or safety limits at both Charleston & the North Field
Auxiliary Training Site

CONUS “crown jewel” airlift training facility for Third World realism
& special forces operations capability

Proximity of Charleston Air Force Base to Army rapid deployment
units for training & crisis operations

World’s premier provider of airlift services

19




7 3,552 picces of

—

equipment *:-H;

10511 in . 23,200
railcars o =gm S sem:—lrucl\s

R e

Charleston OIF Operatlons
Charleston Metro Chamber of Commerce

April 2005 (Jan03 - Apr05)




- Charleston Federal Systems Engineering-Complex——

85CC is making a significant contribution
to the GWOT by offering the same inter-
operable solutions to all its customers.

Ty ; 1L PRy W o This is a natural process toward solvin
Charleston Metro Chamber of Commerce 3 the Intero erabilEy probiem as well as 9
December 2004 - - bridging the gap in joint interoperabllity.

1




Joint T ransportatmn
Logistics, Engmeermg &
Training complex

Multi-Service Usage _ — & Multi-Mission

= NAVY g W '
Naval Weapons Station | - T Support for

SPAWAR Systems Center-Chardeston - 4} A : r - -
Naval Faciliies Engineering Command- | 26 SN (R National SﬂCllﬂty

Nuclear Power Training CommandfUriit

Mine Assermnbly Operation Major National & DOD Seaport
Mititary Brig u Essarttial Airlift Capabilities,
Ordne_znce o - \ ; Both Defense & Commercial
Hospital e L : Excellent Rail & Highway
Aesenve Fraining intermodal Facilities & Services
AR FORC_E BA_SE _ Major Intermodal Rapid Deploy--
437th A:mft ng {Active} menti Transportation Hub
315th Airlift Wing (Resenve)
Air Farce Cornbat Camera
ARMY J
Surface Deployment & Distribution
Command
Ammy Preposition Cargo
Coips of Engineers
MARINES
Reserve Iraining Center
HOMELAND SECURITY
US Coast Guard
Federal Law Enforcement Training Center

Technically f— % Efficient & Unigue
Advanced Operations;— : B LK 2 Joint Use Hub for Muli-Service

Significant Global C4ISR Nodal Prepasitioning
Connectivity
State-of-the-Ant Labs, Piatorms &
Faciltties
Highly Experienced & Eﬂectwe

- Scientisls, Engineers, Support &
Operational Personnel
DOG Choice for Facilities Engineering
Home of C-17 - Most Advanced
Military Transport
National Technology Asset

Strategic Location

= Most Efficient Navy Wartare/
Systerns Center

= Unencumbered Operational &
Training Environmerits

= Room for Cost-Effective
Expansion Wall Into the Future

=2 [Economic Contributor to
National Import/Export DOD
Warfighting Maobility & Technolo-
gies, Homeland Security, efc. -

Charleston, South Carolina
Strategic Location — Military Value




i) Charleston

Proven
Joint Transformation

+ No explosive safety waivers for weapons .
storage or handling

+ Lowest éost Navy systems engineering and
R&D center

"+ Lowest cost seaport operations nationally

+ Only military seaport for deployment of
equipment |

+ Contiguous civil and military airlift and
sealift ports

+ Go-located strategic airlift, sealift, énd pre-
~ positioned equipment

+ One-stop on/off-load and refurbishment of
combat equipment

+ Ten-year Public-Private medical partnership
with better service, lower cost, and without 1
DOD heds | |

| Total Force Presence - !
Active Duly, Reserves, National Guard, E
- Civilians & Community Support |




Contributing to National Defense Transformation Goals

The Charleston region provides the Departrents of Defense, Justice, State,
Transportation, Homeland Security, and other Govermment agencies a unique
environment where “echnically agvanced", "multi-service” and *multi-mission”
capabilities are already well understood and operating. The region's military
and tederal faciities offer a model of success to these Deparimenits as thay
consider future force structure and opportunities for expansion, realignment,
and joint use. In fact, from the Naval Weapons Station to Charleston Air Forca
Base, the Coast Guard, Combat Equipment Group-Aficat, Naval Facilitias
Engineering Command, and SPAWAR Systerns Center - Charleston's faciliies
all operate as strong partners and in joint missions with one another and other
federal facilities throughout the United States.

The Charlaston Military Complex is in a convenient eight-mile radius connected
by interstate highways and major road neiworks. The instaliations and
commarnds representing all the military services are able to share resources,
capabilities and secwrity there by reducing Base Operation Suppart (BOS)
costs. The proximity 10 Homeland Security units and other federal depart-
ments in Charleston further increases the synergy and efficiencies available to
DOD and the taxpayer.

Perhaps one of the most unigue things the region offers is a continuously
demonstrated success in solving complex Government problems. For
example, during 1893 the decision was made to close the Chareston Naval
Base and Shipyard Complex, the U.S. Navy's third largest homeport. At the -
same time, the decision was made to consolidate the .S, Nawy's four East
Coast engineering activities to Charleston. Today, SPAWAR Systems-Charles-
ton, is housed in a brand-new state-of-the art facility on the Naval Weapons
Station and is the Navy's first custom-designed C4ISR facility, providing an
unmiatched opportunity for synergy and efficiency. This facllity today is one of
the most efficient engineering operations of any facility within the Department
of Defense and serves not only the U.S. Navy, but also the Marines, Anmy, Air
Force, Coast Guard, FB!, Secret Service, Justice and State Departments, and
other federal custormers, inciuding the White House and Camp David.

As the DOD transforms its medical care and health care delivery practices
through public-private parinerships, Charleston already leads the way as a
model of jointness between the rilitary and civilian sectors. Through a formal
resource sharing agreement, the multi-hospital Trident Haalth System serves

. as the designatad inpatient military treatment facility for DOD. This unique

relationship allows the DOD to take full advantage of the existing hospital beds
to serve the tens of thousands of military personnel, dependents and retirees
inthe area. The positive results of this relationship include:

+  Elimination of the 1000 military breds here seven years ago
+ Expansion of the cut-patient care services at the Mavy Hospital

+ Aunique training envirenment for military physicians who are able {o

- work with civilian spacialists in the region and participate in Trident's
continuing medical education (CME) program, reducing DOD's need
to fund required CME courses .

#* Access to a broader range of heatth care services and facilities for alf
mifitary baneficiaries at a Iower cost .
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NAVAL WEAPONS

A National Resource Pro wdmg Joint Suppod‘ for the
271 Century

Naval Weapons Station Charleston (NWSC) is the largest single employer in the
Charleslon area with mare than 16,000 military, civilian, and contractor employees
and an annual payroll of nearly $1 billion. NWSC encompasses more than 17,000
acres of land with 10,000 acres of forest and wetlands, 16-plus miles of waterfront,
four deep-water piers and 109 miles of railroad. With its integrated rail head, surga
mobilization capability, and the only unencumbered expiosives arcs in the
continental U.S., NWSC is truly a unique national defense asset.

NWSC's mission is o enable warfighter readiness by providing superior host and
technical services through ordnance operations, facilities management, and
waterfront operations. It is a multi-mission and multi-service installation that hosts
more than 40 tenant commands on a securc federal enclave. Major 1enants
include the following: .

Space and Naval Warfare Systems Canter — among the most capable CAISR

activity in the U.S. government that leverages the revolutionary advances in
information and communication technologies to fransform the Navy intc a
knowledge-superior and network-centric force.

841+ Transportation Battallon - the busiest militany terminal battalion in the
U.S. Army and serves as Surface Deployment and Distribution Command’s
South Atlantic Port Manager responsible for coordinating with Miitary Sealift
Command, Coast Guard, local port authorities, and the local labor and
transportation firms to expedite movement of military cargo.

Comhbat Equipment Group Afloat — maintains all Army prepositioned afloat {12
ships) forward deployed combat equment assets and refurbishes therm as
- needed.

Atlantic Ordnance Command Detachment Charleston — provides quality and
responsive logistics, technical, and material support to the fiset and other
custormnars in the areas of combat subsysterns, equipment, components and
retail ammunition management; and maintaing and operates an explosive
ordnance storage facility. Strategically located between Norfolk and Mayport *

for munitions support ta Navy and Marine ships.

Naval Nuclear Power Training Command & Nuclear Power Training Unit —
two state-of-the-art Naval Nuclear Power training commands that provide
training for future fleet nuclear operators in operation and supervision of the
power plants that drive aircraft carriers and submarines.

Moblle Mine Assembly Unit 11 - provides trained personnel that can be
organized and depioyed as mobile detachments within 48 hours after receipt
of notice in suppert of LANTFLT mining opsrations. If homsland security
measures watrant, the unit is the primary provider of defensive mining on the
castern U.S. seaboard.

Naval Consolidated Brig — a Leve! Il, medium-security military prison that
received four consecutive 100% compliance ratings and was given the
additional mission under COMLANTFLT to detain enermy combatants.

Department of Homeland Security Federal Law Enforcement fralnlng Center
- newly established Federal Complex training 3,000-5,000 students per year
inciuding Coast Guard and other professional law enfarcement officers.




Key S tfengths

A Multl-Mission/Muiti-Service installation: NWSC currently stores Army, Navy, and
Marine Corps {multi-service) ammunition. NWSC hosts other missions including
SPAWAR Charleston, the Naval Nuciear Power Training Command/Unit, Ammunition
starage, a Navy brig, and an Army preposition funiction.

Existing Surge Mohitization Infrastructure & Room to Accommodate Future Force
Requirements: NWSC has a tremendous capacity to absorb growth in ordnance
missicn. lts proximity to the designated strategic port of Charleston gives NWSC
access 1o surge capability in docks and skilled labor without leaving the protected
area, avoiding cornmercial staging and laydown costs. Its proximity to Charteston
AFB, major port and rait systems provide unigue air, sea, and land transportation
capabilities for rapid deployment and redeployment of forces within the Southeast
and along the entire East Coast.

Ouly Waiver-free Naval Weapons Storage Facllity In the Continental U.8.: NWSC is
the only installation on the East Cost that can operate under an explosive arc without
waivars. Only waiver-free weapons storage facility in the U.S. an 17,000 acres with
deep-water access to the sea.

Home for the High Technology Navy: Home ic SPAWAR Systemns Canter Charleston,
more than $2B a year building command, controf, communications, computer, and
intelligence systems for the Navy and DoD with more than $800M contractsd in South
Carolina. Two staie-of-the-art Naval Nuclear Power training commands providing
initial training for future fleet nuclear operators in aperation and suparvision of the
power plants that drive aircraft carriers and submarines. Future home for Naval
Facilities Engineering Comimand Southern Division.

No Encroachment or Environmental Problems: NWSC has no encroachment or
electramagnetic interference concems. Additionally, NWSC does not have any
gignificant environmental issues.

Room for Expanslon: NWSC has sufficient room for expansiorn, both from an acreage
and a cumant facilities perspective. This could include homéporting of supply ships,
additional ammunition storage for the Navy, Army and Air Force, Marine
prepositioning work from Blount Island, and future Homéland Security missions from
the Transportation Safety Adminisiration and the Drug Enforcernent Administration.

Ammurition Sterage Gapacity: NWSC has the abiiity of handling additional missions.

Force Protection: in addition to the current fence and gate securty tacilities,
anticipated impravements will enhance the current protection capability.

Location: Cenirally located between the Navy's JacksorvilieMayport complex and .
the Norfolk, Virginia complex. :

Sunpdrl to the Warfighter: Combat Equipment Group Afioat and the 841st Transpor-
tation Battalion {(SCDC) moved through Charleston aver 30% of the total Army
materiel sea lifted for Operation Iragi Freedom.




A Unique National Capability Enabling DOD Transformation

The Space and Naval Warfare Systems Center-Charleston {(SSC Charleston)
is focused on delivering speed-to-capability cost effectively to taday's
warfighter in a joint environmant. They hanvest revolutionary advances in
information and communication technologies to transform the Navy info &
knowledge-superior and net-centric force.

S5C Charleston distinguishes itself as the highly efficient source of enginaer-
ing and development support for C41SR needs in all services and many
agencies. It was designed from scratch to handle a diversity of functions
including development, acquisition, production, test, and life cycle suppaort.
It attacks problems in communications, command and control, intelligence,
image processing, meteorology, air traffic control, navigation, and compter
security. These functions are focused on ane objeclive + developing
solutions to information needs and deploying equipment ta the warfigher
quickly and effectively.

Using a process more akin to industry than government, SSC Charleston
contributes directly to joint operational readiness using speed-to-capability -
a high tempo melding of rapid contracting, réusabie products across
senvices, a net-centric development environment, and in many cases, direct
co-location with operational users and customers, With rmora than $5 billion

_in contract celling in place, most of it with small and medium-sized busi-
nesses, 55C Charleston is strategically positionad to handle a surge in
tasking and crisis operations.

As a major provider of essential gear for wartime operations, nearly half of all
efforts have been utilized in support of the Globatl War on Terror. S8C
Charleston not only provides equipment crucial for winning the war but also
supports that equipment once delivered. In 2003 alone, over 300 of SSC
Charleston's technical tearn deployed to theater during OEF/OIF to provide
direct C4iSR systam support.

Charlestor’s Net Centric C4SR Labs, wilh connections Lhroughout DoD,
provide the flexibility to design, integrate, test, and operate state-of-the-art
systems in realistic ervironments. Enabling maritime power projection and
influence in peace, crisis, and conflict, is the heart of SSC Charleston's
confribution to national security. In fact, SSC Charleston is on the critical
path for the success of FORCEnst and is also the leader for C4ISR architec-
ture assessments, distributed enterprise services, and one of QSD's key
transformation programs, Horizontal Fusion. '

85C Charleston's funding authority is derived fram a broad spactrum of
clients - 55% Navy, 31% other DOD, and 14% from other federal agencies
including the Department of Homeland Security. Marny of the produicts
developed for one agency are reused for cthars, leading ta drastic cost
savings, and systems that are born joint.

While the majority of SSC Charlestor's civilian and military employees resice
in Charleston, others are located at fieid offices in six sates, Washlngton
DC. and in seven countries,

SSC Charleston meets the military value criteria outlined by Congress in the
BRAC law and by Secretary Rumsfeld for installations that shouid grow
during BRAC 2005. The functions performed at SSC Charleston fit Secre-
tary Rumsfeld's guidelines for transformational activities.

Speed-to-Capability

I







CHARLESTON

World’s Premier Airlift Installation for Crisis Operations | |
& Combat Training | N |

Charleston Air Force Base (CAFB), with active duty and reserve airlift wings, is at
the leading edge of the 21st century airlift foree structure with combatant com-
manders’ airiiter of choice the C-17 and the only C-17 special operations unit.
Strategicaily located in the Southeastem U.8., the facility with two runways is near
the early rapid deployment units of our nation. They include special operations
units, the 101st Airbome Division, the 82nd Arbome Division, the 24th Corps with
the 3rd infantry Division, the 18th Airborme Corps, the 9th Air Force, and other
major combat units and support elements close enough to train and then rapidly
deploy in time of crisis. .

The airlift and special 6perations training environment is second to none. Ithas a
low traffic density main base, & combat erwvironmant auxiliary field with a large
runway and assauit strip just minutes away, requircd low-level training routes in the
iocal area and air refueling tracks nearby. The training environment is 24-hours a
day, 365 days a year
+ Charleston is a joint use airfield, senicing both the Alr Force and comimu-
nity with shared use of the two runways, 9,000 and 7,000 feet long, ©n
2,100 acres, and an FAA tower.
« |ts auxliary North Field has an 8,000 foot runway and 3,500 foot assault
landing strip on 2,300 acres just minutes away by air. '
» There are more than 4,170 active-duty personnel at Charleston, along with
more than 2,850 resenvists and more than 1,425 civiiian personnel.
« The base currently operates 53 C-17 aircraft, the nation's newest and most
versatile strategic airiifter. b .

« There are 234 buildings comprising 3,182,810 square feet (excluding
military family housing) along with more than 1,300 hase homes and mare

than 580 dorm rooms.

Charleston Air Force Base provides a significant portion of our national airift
capability and nas played a major jogistics and mobiiity role in every national crisis
and conflict since World War IL. In Operation Enduring Frecdom, CAFB crews
performed the first-ever high altitude airdrop of 2.4 miflion hugnanitarian daily
rations, and transported more than 74,000 tons of cargo and 48,339 passengers
warldwids, with a reliability rate exceeding 50 percent.

Charleston Air Force Base has consistently met the demands of changing world
conditions and shifts in mission assignments. Entering Operation Iragi Freedom,
CAFB expanded ils average missions from 10 per day to 28 per day - a 180%
increase. Simitarly, truck defivery and staging operations went from 12 trucks per
day to 48 trucks per day. In addition, when Daver Air Force Base experienced &
roof collapse (February 2003), CAFB accommodated thelr load, tripling CAFB
throughput. During 2003, the aerial port handied 63% of al CONUS channel cargo
airlifted for operations In Afghanistan and Irag. CAFB continues to lead the Air

Force in deploying cargo.

As the airiift demands of the past few years have incraased, CAFB has achieved
those challenges largely through productivity improvements,. The can-do
ervrionment at CAFB brought about substantial improvements in cargo per pallet
and flights per day to meet our nation's needs. Despite substantial increases in
mission demands, CAFB maintained its commitment 1o safety, making significant
improvements in both flight and workplaca safety statistics.
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INTERMODAL TRANSPORATION HUB

Unique Strategic Intermodal Rapid
Deployment Transportation Hub

Successful 'log'istic's cperations require layciown areas and transport access. The
Charieston region today is an intermodal transportaﬂon hub, offering a full-range of
intermodal services:

* Dual rail service by CSX and Norfolk Southem

* Amajor deep-water intermodal container port, deemed one of the most
efficient in the world.

* Interstate access to ocean terminals and airpbn.

* The only 24-hour joint use airport between Jacksonville, Florida and Norfolk,
Virginia on the East coast for emergencies and diversions,

Charleston's uniqueness is that it is already an efficient, effective joint-use hub where
Department of Defense and commercial operators work side-by-side through a
number of aiready estabiished joint-use agreements that benefit both the Department
of Dafense and the local cormnmunity. Examples of this include the co-located faciiities
of Charleston Air Force Base (active duty and reserve wing) and Charlestcn Interna-
tionatl Airport, Naval Weapons Station Charleston, Army, and other governmental
agencies and the Department of Datense with the South Carolina State Ports Author-
ity. Through agreements with both, the Department of Defense has the ability to have

complete access and control of the private port facilties if needed.

g I = e <,

ey




~ CHARLESTON, SOUTH CAROLINA

Multi-Service, Multi-Missio:_r, Joint Use Tenants

S Navy
Naval Weapons Station Charlasion
Atlantic Ordnance Command Detachment Charleston
SPAWAR Systemns Center Charleston \
Navy Nuclear Power Training Command i
Naval Nuclear Power Training Unit ' . '
Naval Facilities Engineering Command Southern Division
Naval Consoilidated Brig
Explosive Ordnance Disposal Mohbile Unit Twelve
Explosive Ordnance Disposal Mabile Unit Six
Naval Hospital Charleston :
Naval Computer & Telecommunication Station JAX - Charleston Det.
Naval Reserve Readiness Center "
Naval Reserve Recruitment Command
NAVSEA Logistics Center
NAVSEA Program Fieid Office
Navy Cargo Handling Battalion
Naval Mcbile Construction Battalion
Fleet Industrial Supply Center Jax - Charleston Det.
Mobile Inshore Undersea Warfare Unit 205
Mobile Mine Assembly Unit Eleven
Military Sealift Command Atlantic Det., Charleston
 Interservice Supply Support Operations Team

US Air Force _ .
Charleston Air Force Base
437th Airlift Wing (Active)
315th Airlift Wing (Reserve)
Air Force Combat Camera

Us Army ' - :
841st Army Transportation Battalion — Army Surface Deployment & Distribution Cormmand
US Army Materiel Command Combat Equipment Group Afloat :

US Army Corps Engineers

US Army Medical Material Agency APS-3 Afloat

US Army Reserve/941st Transportation Det.

US Army Reserve/3289" USARF School

South Carolina Army National Guard

. US Marlnes | | o
Reserve Training Center '

Department of Homeland Security
US Coast Guard
Federal Law Enforcement Training Center

Defense-wide Activities
Defense Fuel Support Paint
Veteran's Administration Madical Center
Defense Finance & Accounting Service ;







