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Dear Commissioners:
Keceived

I am writing this letter to express my serious concerns with the Base Realignment And Closure
(BRAC) recommendations that you are currently reviewing. It is recommended that the Crane
Division of the Naval Surface Warfare Center have 672 jobs realigned to other activities.

Naval Surface Warfare Center, Crane Division has a long history of supporting our nation’s
Warfighters dating back to the start of World War Il in 1941. Crane has demonstrated the ability
to evolve to meet the challenging and changing needs of the men and women that wear the
uniform of the United States of America. Crane’s employees are skilled and highly trained to
provide the necessary support today and are engaged in preparing for the future Defense of our

Country.

The commitment required to provide such support is in large part due to the sense of ownership
Crane’s employees feel about Crane and their pride in service and workmanship. Many of the
employees are veterans who have supported their country through military service and have
elected to return to work as civil servants or support contractors. Many employees possess
technical degrees with vast knowledge and experience and have chosen to stay in the workplace
past their retirement age due to their dedication to the country during this time of war and threat
of terrorism. Crane’s recognition as a leader in technical areas has allowed 1t to recruit new
employees, providing the skills, knowledge, and abilities to support the current and the future
warfighter.

As highlighted in the BRAC guidance, Military Value is an important criteria being used to
determine where work should be performed. Many installations that are scheduled to receive
work from realignments scored lower than Crane in Military Value. This concerns me, as it
appears that the recommendations concerning Crane stray from the stated evaluation criteria.

Another important BRAC goal is to facilitate Joint operations. Crane is already Joint, with Crane
Army Ammunition Activity and the Naval Surface Warfare Center. The two organizations work
jointly on numerous tasks related to ordnance and pyrotechnics.

Other factors considered in the BRAC were environmental impact and economic impact to the
local community. Crane has no environmental issues and is an exceptional neighbor. Crane is so
critical to the economic health of the state that Indiana recently enacted P.L 5-2005, the Military
Base Protection Act, protecting Crane from development that would adversely impact its critical
missions and preventing future encroachment. The impact of Crane to the immediate surrounding
area is even more acute with Crane accounting for over 30% of the direct wages in Martin
County.

In summary, Crane truly exemplifies the BRAC criteria of Military Value - rapidly providing
innovative, best value solutions to our nation’s Warfighters. This high level of service has
attracted the most demanding customers from across DoD, including USSOCOM, Navy Strategic
Systems, as well as US Army and US Air Force Special Operations Commands. Crane’s
commitment to superior service and value has kept these customers coming back, allowing for the
creation of a Joint, multi-functional set of capabilities that is unequaled in the Department of
Defense (DoD).

I'understand that during the hearings before your commission in St Louis that the State of Indiana
presented alternatives to the current DoD recommendations. These alternatives, if accepted by



the Commission, would provide greater military value, greater return on investment and less risk
as well as reducing the negative economic impact of losing nearly 700 positions. I hope that you
will take these thoughts into consideration as you go about the difficult decisions on what will be
best for the Department of Defense and this great Country. I most strongly support our fellow
Hoosiers at Crane and their dedication to our Wartighter’s mission and significant contribution to
the Global War on Terror.

Thanks for your consideration, as well as for your service.

Sincerely,
257 Buverighd Abithon Foadl
Bk, In /75 )
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Dear Commissioners: ,
Recewved

[ am writing this letter to express my serious concerns with the Base Realignment And Closure
(BRAC) recommendations that you are currently reviewing. It is recommended that the Crane
Division of the Naval Surface Warfare Center have 672 jobs realigned to other activities.

Naval Surface Warfare Center, Crane Division has a long history of supporting our nation’s
Warfighters dating back to the start of World War Il in 1941. Crane has demonstrated the ability
to evolve to meet the challenging and changing needs of the men and women that wear the
uniform of the United States of America. Crane’s employees are skilled and highly trained to
provide the necessary support today and are engaged in preparing for the future Defense of our

Country.

The commitment required to provide such support is in large part due to the sense of ownership
Crane’s employees feel about Crane and their pride in service and workmanship. Many of the
employees are veterans who have supported their country through military service and have
elected to return to work as civil servants or support contractors. Many employees possess
technical degrees with vast knowledge and experience and have chosen to stay in the workplace
past their retirement age due to their dedication to the country during this time of war and threat
of terrorism. Crane’s recognition as a leader in technical areas has allowed it to recruit new
employees, providing the skills, knowledge, and abilities to support the current and the future
warfighter.

As highlighted in the BRAC guidance, Military Value is an important criteria being used to
determine where work should be performed. Many installations that are scheduled to receive
work from realignments scored lower than Crane in Military Value. This concemns me, as it
appears that the recommendations concerning Crane stray from the stated evaluation criteria.

Another important BRAC goal is to facilitate Joint operations. Crane is already Joint, with Crane
Army Ammunition Activity and the Naval Surface Warfare Center. The two organizations work
jointly on numerous tasks related to ordnance and pyrotechnics.

Other factors considered in the BRAC were environmental impact and economic impact to the
local community. Crane has no environmental issues and is an exceptional neighbor. Crane is so
critical to the economic health of the state that Indiana recently enacted P.LL 5-2005, the Military
Base Protection Act, protecting Crane from development that would adversely impact its critical
missions and preventing future encroachment. The impact of Crane to the immediate surrounding
area is even more acute with Crane accounting for over 30% of the direct wages in Martin
County.

In summary, Crane truly exemplifies the BRAC criteria of Military Value - rapidly providing
innovative, best value solutions to our nation’s Warfighters. This high level of service has
attracted the most demanding customers from across DoD, including USSOCOM, Navy Strategic
Systems, as well as US Army and US Air Force Special Operations Commands. Crane’s
commitment to superior service and value has kept these customers coming back, allowing for the
creation of a Joint, multi-functional set of capabilities that is unequaled in the Department of
Defense (DoD).

I understand that during the hearings before your commission in St Louis that the State of [ndiana
presented alternatives to the current DoD recommendations. These alternatives, if accepted by



the Commuission, would provide greater military value, greater return on investment and less risk
as well as reducing the negative economic impact of losing nearly 700 positions. I hope that you
will take these thoughts into consideration as you go about the difficult decisions on what will be
best for the Department of Defense and this great Country. [ most strongly support our fellow
Hoosiers at Crane and their dedication to our Warfighter’s mission and significant contribution to
the Global War on Terror.

Thanks for your consideration, as well as for your service.

a2y
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Sincerely,
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Dear Commissioners: . ‘
Received

[ am writing this letter to express my serious concerns with the Base Realignment And Closure
(BRAC) recommendations that you are currently reviewing. It is recommended that the Crane
Division of the Naval Surface Warfare Center have 672 jobs realigned to other activities.

Naval Surface Warfare Center, Crane Division has a long history of supporting our nation’s
Warfighters dating back to the start of World War IT in 1941. Crane has demonstrated the ability
to evolve to meet the challenging and changing needs of the men and women that wear the
uniform of the United States of America. Crane’s employees are skilled and highly trained to
provide the necessary support today and are engaged in preparing for the future Defense of our

Country.

The commitment required to provide such support is in large part due to the sense of ownership
Crane’s employees feel about Crane and their pride in service and workmanship. Many of the
employees are veterans who have supported their country through military service and have
elected to return to work as civil servants or support contractors. Many employees possess
technical degrees with vast knowledge and experience and have chosen to stay in the workplace
past their retirement age due to their dedication to the country during this time of war and threat
of terrorism. Crane’s recognition as a leader in technical areas has allowed it to recruit new
employees, providing the skills, knowledge, and abilities to support the current and the future
warfighter.

As highlighted in the BRAC guidance, Military Value is an important criteria being used to
determine where work should be performed. Many installations that are scheduled to receive
work from realignments scored lower than Crane in Military Value. This concerns me, as it
appears that the recommendations concerning Crane stray from the stated evaluation criteria.

Another important BRAC goal is to facilitate Joint operations. Crane is already Joint, with Crane
Army Ammunition Activity and the Naval Surface Warfare Center. The two organizations work
jointly on numerous tasks related to ordnance and pyrotechnics.

Other factors considered in the BRAC were environmental impact and economic impact to the
local community. Crane has no environmental issues and is an exceptional neighbor. Crane is so
critical to the economic health of the state that Indiana recently enacted P.L 5-2005, the Military
Base Protection Act, protecting Crane from development that would adversely impact its critical
missions and preventing future encroachment. The impact of Crane to the immediate surrounding
area 1s even more acute with Crane accounting for over 30% of the direct wages in Martin
County.

In summary, Crane truly exemplifies the BRAC criteria of Military Value - rapidly providing
innovative, best value solutions to our nation’s Warfighters. This high level of service has
attracted the most demanding customers from across DoD, including USSOCOM, Navy Strategic
Systems, as well as US Army and US Air Force Special Operations Commands. Crane’s
commitment to superior service and value has kept these customers coming back, allowing for the
creation of a Joint, multi-functional set of capabilities that is unequaled in the Department of
Defense (DoD).

T'understand that during the hearings before your commission in St Louis that the State of Indiana
presented alternatives to the current DoD recommendations. These alternatives, if accepted by



the Commission, would provide greater military value, greater return on investment and less risk
as well as reducing the negative economic impact of losing nearly 700 positions. I hope that you
will take these thoughts into consideration as you go about the difficult decisions on what will be
best for the Department of Defense and this great Country. I most strongly support our fellow
Hoosiers at Crane and their dedication to our Warfighter’s mission and significant contribution to
the Global War on Terror.

Thanks for your consideration, as well as for your service.

Sincerely,

iz



BRAC Commission

Dear Commissioners: Received

I am writing this letter to express my serious concerns with the Base Realignment And Closure
(BRAC) recommendations that you are currently reviewing. It is reccommended that the Crane
Division of the Naval Surface Warfare Center have 672 jobs realigned to other activities.

Naval Surface Warfare Center, Crane Division has a long history of supporting our nation’s
Warfighters dating back to the start of World War II in 1941. Crane has demonstrated the ability
to evolve to meet the challenging and changing needs of the men and women that wear the
uniform of the United States of America. Crane’s employees are skilled and highly trained to
provide the necessary support today and are engaged in preparing for the future Defense of our
Country.

The commitment required to provide such support is in large part due to the sense of ownership
Crane’s employees feel about Crane and their pride in service and workmanship. Many of the
employees are veterans who have supported their country through military service and have
elected to return to work as civil servants or support contractors. Many employees possess
technical degrees with vast knowledge and experience and have chosen to stay in the workplace
past their retirement age due to their dedication to the country during this time of war and threat
of terrorism. Crane’s recognition as a leader in technical areas has allowed it to recruit new
employees, providing the skills, knowledge, and abilities to support the current and the future
warfighter.

.As highlighted in the BRAC guidance, Military Value is an important criteria being used to
determine where work should be performed. Many installations that are scheduled to receive
work from realignments scored lower than Crane in Military Value. This concerns me, as it
appears that the recommendations concerning Crane stray from the stated evaluation criteria.

Another important BRAC goal is to facilitate Joint operations. Crane is already Joint, with Crane
Army Ammunition Activity and the Naval Surface Warfare Center. The two organizations work
Jjointly on numerous tasks related to ordnance and pyrotechnics.

Other factors considered in the BRAC were environmental impact and economic impact to the
local community. Crane has no environmental issues and is an exceptional neighbor. Crane is so
critical to the economic health of the state that Indiana recently enacted P.L 5-2005, the Military
Base Protection Act, protecting Crane from development that would adversely impact its critical
missions and preventing future encroachment. The impact of Crane to the immediate surrounding
area 1s even more acute with Crane accounting for over 30% of the direct wages in Martin
County.

In summary, Crane truly exemplifies the BRAC criteria of Military Value - rapidly providing
innovative, best value solutions to our nation’s Warfighters. This high level of service has
attracted the most demanding customers from acrass DoD, including USSOCOM, Navy Strategic
Systems, as well as US Army and US Air Force Special Operations Commands. Crane’s
commitment to superior service and value has kept these customers coming back, allowing for the
creation of a Joint, multi-functional set of capabilities that is unequaled in the Department of
Defense (DoD).

[ understand that during the hearings before your commission in St Louis that the State of Indiana
presented alternatives to the current DoD recommendations. These alternatives, if accepted by
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Piear {lorumissioners: Ko

1 am wrtting this letler to express my serious concems with the Base Realignment And Closure
(BRAC) recommendations that yvou are curently reviewing. It s reeommended that ihe Crune
Dyevision of the Naval Surface Wa-Tare Ceonter have 672 jobs realiened to other activities.

Navil Surface Wartare Center, {rane Division has a long history of supparling our nalion's
Wartichiers duling back to the stint of World War 15in 1941, Crane has demonstrated the ahility
to cvirlve to tieet the challensing and changmye needs of the men and wonen that wear the
uniform of the United States of America. Crane’s employvees are skilled and highly trained to
provide the necessary support toslay and are enpaged w prepuring for the tutare Defense of our

Cnandry.

The commitment required W provide such support 1s n large pact due to the sense of ownership
Cranc’s employees feel aboul Crane and their pride in service and workmunship. Many of the
employees are veterans who have supported their country through military serviee and have
elected to retum to work as civil servanls or suppart contractors. Many employoes possess
lecherizal dearees with vast knowlolge and experience and bave chosen to stay in the workplace
past thewr retirement age due to their dedwation Lo 1he country during this wme of wur and threat
of terrarizn. Crane’s recopnilion as a lewler in techiieal areas has allowad o o recruit new
coplavees, providing the skills, knowicdpe, and abilities w support the current and the funre

wour lrhier,

As hightiphted in the BRAC pundence, Military Yalue is an important crilerss heing esed
determine where work should be performed. Many installations Uil wre schaeduled to receive
work, Irom realisnments scored lower than Crane in Mhliary Value, This concems me, as it
appears thal the Tecammundatione concerning Crane stray from the stated cvaleaiion eriteria.

Another important BRAC poal 510 fucilitate Joint operations. Crane 1s already Jomt, with Crane
Army Ammumition Activity and the Naval Surface Warfare Center. The two organizations work
quimtly onnumerous tasks related 10 ordnance and pytotechnics.

irher factors constdered in the BRAC were environmental impoct und cconomnue impact (o the
loveal community. Crune has oo envionmental issues and is an exeeiomal noighbor, Cranc s so
el o 2l econosine Treaith o he st s Indiana reeeitly ioacted oL 32003 e il
Base Pratection Act, protecting Crane from development that would adversely impact its eritical
missions and preventing future encroachment. The impact of Crane to the immediate surrounding
area is even more acute with Crans accounting for over 30% of the direct wages in Martin
County.

In suimnnary, Craae ruly exemplifics the BRAC erienin of Military Value - rapadly providing
innovative, hest value solutions ta our nation's Wartighiers, This high level of service has
altracted the most demanding customers from across Dol), including USSOCOM, Navy Strategic
Systems, as well as US Army and US Adr Foree Speaial Operations Commuands. Crane’s
cotnmitinent o superior service and value has kept these customers comung back, allowing for the
creation ol a Joint, muli-functionil set of eapabilities that is vnegualed in the Departenent of
Diedense (Dol

lunderstand that dumng the heanngs before your commission in S Louns that the State of Indiana
presented alternatives o the current Dol) recommendations. These aiternatives, it accepted by



the Conaniasieen, would provide greiler nolieaey value, greater relam on tvestmenl and less o<k
asowel] as reducimg the negmiive ceommnic mmpact o dosing nearly 700 positions. | hope that you
will take these thouehes mie comsideration as v o ahout the difticult deciseons o what will be
Bwesl fawe the Drepisrtment of Dedense sl thes grean Country. | most stromgly sappeeen our elloas

Huwesizr= at Crane and therr dedweation Lo o Warlsghier s messon and sipemificant cantribution to

e Cileshe War an Terno,

Thanks M your consileratzon, ws well as e vour servaoy
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Al 9 7 2005
Dear Commissionees: W wived

Lam wrntmge this letler W express my serious concerns wilh the Base Realignment And Closure
{BRACT recemmendations that vow are currently reviewing, [is reeommuended that the Crane
Iivision of the Naval Surfice Wi lare Center have 672 Jobs realipned 1o ather activaiuies.

Naval Surluce Wartare Center, Crane Division has a long history of supparhing our nation’s
Warlighters dateng back 10 the s1a1t of World War 111n 1941, Crane has demaonstrated the ablity
o cvolve 1o meet the challenging: and changing needs of the men and women that wear the
urtitorm of the Uiafed States of America. Crane’s emplovees are skilled wicd highly trained to
provide the necessary support tode v and arc engaped 1n preparing for the future Detense of our
Couniry.

The commutment reguired o provide such support s i larpe part due W the sense of ownership
Crune's employees feel about Crane and their pnide in service and workmanship. Many of the
employees arc velerans who have supported their country through nuilitary service and have
electod to return o work as civil servants or support contraclors, Many employees possess
techinical degrees with vast know ledge and expenience and have chasen ta stay i the workplace
paxl thoeir retirenment age due ta their dedication to the country durng this e ol war and threat
ol terrorizm. Crane’s recogmiion gy o leader im techmcal areas has allowed 1t 1o recruit new
eraplavees, providimg the skills, knowledge, and ahihitees 1o support the current and the Tuturee
warlighter.

As hughlhghted in the BRAC gundunee, Military Value s an nnportant eoterin bemg wsed
defermine where work should be performed. Many installations that are scheduled 10 receive
work Trom realigaments scored lower than Crane in Milvary Value, Ths concems me, as 1l
appears thal the recommerdations coneerning Crane stray from the stated evalieation eritena.

Another impoerntant BRAC goal 1 o faohitate Jont operations. Crane s already Jomt, with Crane
Army Ammunition Activity and the Naval Surface Warfare Center. The two oreanizations wark
joimly o numerowes tasks related 1o ordnanee and pyrotechnics,

(Hher fuctors considered in the BRAC were environmental impact and cconomic impact ta the
local cammunity. Crane has no environmental issues and is an exceptional neighbor. Crane is so
wribcal Lo the ecorconme health ol Cie state thist Tndiasa recemly enacled PO 3-2003, the My
Buse Proteciion Act, proleciing Crane {rom development that would adversely impact its critival
missions and preventing future encroachment. The impact of Crane 1o the immediate surrounding
area is even more acute with Crane accounting for over 30% ol the direct wages in Martin
County,

In summary, Crane ruly cxemplitics the BRAC erteria of Miluary Vilue - rapidly providing
mnovative, best value solutions w our nation's Warfighters, This high level of service has
altracted the most demanding customers from across DD, including USSOCOM, Navy Strategie
Syatems, as well as US Army and US Aur Force Special Operations Commands. Crane’s
commilment Lo superior service and value hus kept these customers coming back, uliowing for the
creation of a foinl, mult-functional set of capabilities that is uncqualed in the Department of
Prefense (Dald).

I enderstand that duning the hearings before your commission in 8¢ Louis thar the State of Indiana
presented allernatives to the cwrrent Dol recommendations. These alternatives, i aceepted by



the Cormission, would provide sreeier mdinary value, preater eturs o ovestiment aod less risk
1y well s reducmy the nesative ccoromie tnpact of losme neocly 700 positions. §hope thet vou
will fake these thacalis inte consideration s you o abeud e dutieult decisons on wlhat will be
st for the Department ol Defense and this great Country, 1 miost stronely support our fellow
Tlowizers ol Crame e T dedeciction oo Warfkehter's mossien and siesidicant conteiluatnomn 14
The Lilednd Sar o Termar,

Phanks Tor vour comsderation, s well as fur voun service.

Jon
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licar Comumssioners:
il

1 am writing this letter o cxpross My scrious sonoerns with the Base Realignment And Clasure
(HRACY recommendations thal vou are currently reviewing. 10 recommended that the Crane
[hvision of the Maval Surface Warlare Center biave 072 Jobs realipned 1o other activilies,

Naval Surface Wartare Center, Crane [Division has a long history of supporling our nation's
Warfighters dating back 1o the sta-t of World War [[in 1941, Crane has demonstrated the ability
Lo cvalve o meet the challenging and changing neads of the en and wonien that wear the
urform ot the United Statcs of Amenca. Crane’s employees are skilled and hagehty trained to
provide the necessury support tday and are engaged in preparing {or the tuture Delense of our
Coumry,

The commitment required to pros de such support s in large part due to the sense of ownership
Crane s employees tee] aboul Crane and thelr pride inosens e and workoanslup, Many ol the
cmployees are veterans who have suppocted their counry through aulitary service and have
elecred to retum W work as covl servants or support contractors. Many cmiployecs possess
technical degrees weth vast knowledge and expenience and have chosen to stay s the workplaee
pust their rerrement age due o their dedication 1o the country durmg this nme of war and threat
of lerrorism, Crane’s recogninon ws g Jowder 1 technweal arcas has allowed 1 10 reeruil ew
employees. providing the skalls. knowledoe, and alvilaies to suppotl the current and the future
warlightor.

As hughlighted in the BRAC puidance, Muitary Value 15 an importent oritenia being used o
delermine where work should be performed. Many installations that are scheduled o receive
work from realipnements seored lower than Crane in Military Value, "Uhis concerns nie, as it
appears that the recommendadions concerning Crane stray from the stated evaluation eriteria.

Another important BRAC gael 15 1o Facilitate Jomt operations. {rune 15 already Tount, with Crune
Army Ammunition Activity and the Naval Surface Warfare Center. The two organizations work
jeantly an namerous tasks related to ordnance and pyrotechnics.

Other factors consulered in the BRAC were environmental inpagt and econonue impact o the
fucal commounnty. Crane has no environmental 1ssues and is an excepliomal nefghbor, Crane is so
critecal Wl ceenoie lwaltls o de stale tha fredign recenby eoacted 1510 3-2003, the Wity
Bage Protection Act, protecting Crane from development that would adversely impact its critical
missions and preventing future encroachment. The impact of Crane to the immediate surrounding
area is even more acute with Crane accounting for over 30% of the direct wages in Martin
County.

In stmnuary, Crane truly exemplifies the BRAC eniteria of Military Value - rapidly providing
innovative, best valuc solutions ta our nation’s Warfiphters. This high level of service has
attracted the most demanding customers ront across Do, including USSOCOM, Navy Stratepric
Systems, as well as US Army and US Air Foree Speeial Operations Commands. Crane's
commitment to superior service and value has kept these eustomers comine back, allowing for the
creation of a Jownt, multi-functional set of capabdities that is unequaled in the Depariment of
Dedense (1alh,

[ understand that during the hearings before your commission i St Louis thal the Stare of Indiana
presented alternatives to the current Dol recommendations. These alternatives, if accepted by



the Commussion, would provide preater nuluary value, greater return on investment and less risk
as well as reducing the negauve coonomie impact of losing nearly 700 positions, ! hope that you
will take these thoughts into consideration as you ga about the difficult decisions on what will be
Best for the Departnient of Defense and this great Country. T most strongly suppor! our fellow
Hoosiers at Crune and their dedication to our Warlighior's mussion and signiticant contribution 1o
the Glabal War on Teeror,

Thanks tor your consideration, as well as for your serviee,
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Dhear Comrtissioners: A []2 2005

Fam writing this letter to express my serious concerns with the Buse Realignment And CE]{}&;U{’_:;_
. ’ . - . - Lkt Iy

[BRAL) recommendations that vau are currently revicwang. Tt s recommended that the Crigne

IMvision of the Naval Surlace Warlare Center have 672 jobs realipned 10 other activities.

Naval Surlace Wartare Center, Urane Division his a long history ol supporting our nation™s
Warfighters dating hack to the start of World War [Tin 1941, Crane has demonsirated the atnhity
L cvolve to meet the challenging and changing needs of the men and women that wear the

urti form of the Umited States of Amenca, Crane's ermplovees arve skilled and highty trained to
provide the nocessacy support today and are engaged in preparing for the Twture Defense of our
Launtry.

The commitrnent required to provide such support 15 in large part due to the sense of ownership
Urane’s employees feed about Crane and thew pride in serviee and workounship. Many of the
emplavess are vederans who have supparted their country through military service and have
vlected to relum W work as eivil servinis or support contractors. Many employecs possess
techmcal degrees with vast knowledpe aml cxpentence and have chosen to stay in the workplace
past their rehirement ape due o thewr dedication o the country duning this time of war and threat
of emoram. Crane's recogminon as a lewder in technical arcas has allowed o w reerut new
crmployvees, providig the skills, knowicdge, and aluhies to support the curmenl and the fienure

wan figiier

A hiphlrghted i the BRAC pondance, Mileary Value 1s an importan! coteria being used to
deterning where work should be performed, Many installutions that are scheduled 10 receive
waork from realignments scored lower than Crane 1n Military Value, 'Lhis coneems e, as
appears that the recosmmendutiors concermng Crane siray from the staled evaluation criteriz,

Anvther mmportynt BRAC goal s o fuciditate Joint operations. Crane iz already Jomt, with Crane
Army Ammunition Activity arkl the Naval Surface Warlare Center. 'Lhe two organizations work
joimtly om numercos tasks related to ordnance and pyrotechnics.

Ciher Bactors considered n the BRAC were environmental impact and cconomic rmpact o the
local gommunity, Crane has no etyronmental isues and 15 an caceptional neighbor, Crane is so
vritiesd o thw eeononue healt of thie stile that ndisna cecently enacted P10 52003, the My
Base Protection Act, protecting Crane from development that would adverscly impact its eritical
missions and preventing future encroachment. The impact of Crane to the immediate sumounding
ared 15 even more actte with Crange accounting for over 30% of the direct wapes in Martin
Lounty.

In sumanary, Craoe truly exemplifics the BRAC cntera of Mailitary Value - repidly providing
innovative, best value solutions o our nation’™s Waurfighters. This high level of scovice has
attracted 1he maost demanding custerners from across DoD, including USSOCOM, Navy Strategic
Systems, a5 well as LS Army and US Air Force Special Operations Commands, Crane's
comemitment W superior service and value his kept these custormers coming back, allowing for the
creation of a Joint, multi-functional set of capabiiities that &5 unequaled in the Department of
[hefense (13070,

i understand Lhat during the heanngs befare your commussion in 8§t Lows that the State of indiana
preseuied alternatives to 1be current Dold recommendations, These allernatives, if accepted by



the Commission, would provide greater rifnary value, yreater return on investment and less nsk
as well as reducing the nepative economic impact of bosing nearly 7 positions. { hope that vou
will take these thouphts into consideration as you g0 about the difficuit decisions on what will he
hest for the Department of Defense and this great Country, 1 most strenely support our fellow
Houpsiers at ©rane atd thewr dedication to our Wartiphler's nuission and sigailcant contribution to
the Gilobal War on Terror,

Thanks for your conatderation, =5 well as tor vour service,

sinceiely,
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EERE I T TR,

Near Commissioncrs: _ 0

Lam writing this letter to express my serlous concerns with the Base Reahenment And Clpsug ca
{RRACY recommendations 1hat vou are currently reviewingz 1 recommended that the Crane
I¥ivizsion of the Naval Surface Warfare Center have 672 jobs realipned 1o other activities.

Nawval Surfaee Warfare Center, Crane Diviston has a long history of supporting our nation’'s
Warliehiers dating back to the start of World War 11in 1941, Crune has demonstrated the ability
ty evolve to meet the challenging and changing needs of the men and women that wear the
uniform al the nited States of Americs. Crane's employees are skilled and highly trained to
provide the necessary support today and are engaged in preparing for the Juture Dedense of our

Counery.

The commiiment required to provide such support 15 1n large part due to the sense of ownership
Crane’s employees feel about Crane and their pride in service and workmanship. Many of the
employecs are veterans who have supported theic country theough mubtary service and have
clected to retum o work s civil servants or support contractors. Many emplavecs possess
technical degrees with vast knowledge and expencence and have chosen o stay in the workplace
past their retirement wge due 1o their dedization to the country during thes nme of sar and threat
ol ferrorism. Crane’s recognition as a leader in lechnical areas has allowed it to recruif new
emplovees. providing the skills, know ledge, and a™lites to support the cuerent amd the Tatare

wariighter,

A bnzhlighied o the BRAC paidance, Military Yulue s an impotiant criteria being used ta
deternine where work should be performed. Muny instellations that are scheduled to receive
waork from realignments scored lower than Crane i Military Value, This concerns mae, a8 o
appears that the recommendations concerning Crane sirayv from the stated evaluation criteria,

Arurther important BRAC goal is to facilitaie Joint operations. Crane is alrcady Jomt, with Crane
Army Ammumition Aclivity and the Naval Surface Warfare Center. The two organizations work
1nmtly on nuerous tasks related to ordnance and pyrotechnies,

Cither factors considered in the BEAC were envicomnental impasct and economic impact Lo Lhe
lrcul community, Crane hus ne crvironmental issues and is an cxceptional newghbor. Crane is 5o
eritteal o the econonie health of twe siate Ul Indiana recently enacted 2.0 3-2003, the Mililary
Base Protection Act, protecting Crane from development that would adversely impact its eritical
missions and preventing futurc encroachment. The impact of Crane to the immediate surrounding
arca is even more acute with Cranc accounting for over 30% of the direct wages in Martin
County.

In summary, Crane truly exemplifies the BRAC criteria of Military Value - rapidly providing
innovative, best value solutions to our nation’s Warfighters, This high level of serviee has
attracted the most demanding customers fram across Dol), including USSOQCOM, Navy Sirateric
Systems, as well s L'S Army anid 1S Aur Force Special Operations Commands. {rane’s
commitment to superior service and value has kept these customers coming back, allowing for the
creation of a Joint, mulb-funchional set of capabilitics that 15 unequaled in the Depariment of
Defense (alh).

I understand thut dunng the hearings hetore vour commussion in 51 Lous that the State of [ndians
presenied allemnatives (o the current Dol recommendations, These alternatives, if accepted by



ther Commussion, would provide preater ondidary salue, peeater ceture on nvesomend and less nsk
as wetl as reducing the nesanve coonomie impact of losing tearly 700 posittons. | hape that you
will take these thenghis into comsideranon 3= o po ahout the ditfienlt decsions on what will be
hest for the Department of Dedense ared this srear Country, T most stronely supporn our Bellow
Huosaers at Crane and ther dedication o our Wardiehwr™s aussion and siprnibieant coatributio 1o
thes Cilulal Woar oo Tercor,

Thanks Tor vour consideration, as well as [or vour service,

ey,
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08 July 2005 AlG g - 2009
I'he 1 lonorable Samuel Knox Skinner Heceved
BRAC Commissioner

Hase Realignment and Closure Commission
2521 South Clark Sireel, Suile 600
Arlington, VA 22202

Dear Commissioner Skinner,

I would like to take this opportunity to thank you for your recent visit to NSW(
Crane, Crane Army Ammurnelion Activily, and Southern Indiana, As a concerned
taxpayer | support the work you are doing to ensure that oukrMilitary operations remain
as effective and afTordable as possible. 1 realize that you bave a very difficuli job in
deciding which activities to re-align or close as part of the BRAC process, | hope that
your visil helped you o realize whal important assels NSWC Crane and CAAA are 0
our Nation’s Defense and the GGlobal War On ‘L'errorism.

| have been following the BRAC process closely since the proposed closure/re-
alignmenl list was published and [ am growing increasingly concerned thal DOD has nol
propetly tollowed the law in developing recommendations. The DO 15 required to take
inlo account the relurn on invesiment resulling {rom s closure/re-aligonment
recommendations. Crane has become a one-stop shop tor specialized weapons for our
Special Forces Warlighters, Crane did this by baing responsive, innovalive, lechnically
superior and affordable for these outstanding soldiers. As our reputation for delivering
whal the customer needed, wheit il was needed, al 2 cost thal was alfordable, more work
was brought to us. 'I'he proposal to the commission to realign work to China Lake and
Picatinny will now split the support to special forces 10 different locations. This will add
cost, reduce efficiency and cause a loss in intellectual capitai that could 1ake years to
replace.

L urge you to reconsider the recommendation to re-align work from NSWC
Crane by properly (aking into accounl the Return On Investment requirements of

BRAC law.

Very Respectfully,

i %



(8 july 2005

Admiral {Ret.) Harold Gehman Hrag: SN Sty
Commissionet

Base Realignment and Closure Commission AUG 2005
2521 South Clark Street, Suite 600 .

Arlington, VA 22202 TECE1 gy

Dear Admiral (iehman,

! would like to take this opportunity to thank you for your attention to the
delegation {rom Indiana during the receni BRAC Hearing in St Louis. [ hope (hal the
testimony hetped you realize the importance of Indiana Miltary installations, in
particular NSWC Crane and Crane Artmy Ammunition Activily, b our Nation’s Delense
and the Global War On'l'errorism,  As a concerned taxpaver | support the work yeue are
doing to ensurc thal our Military vperabons rermain as ellective and allordable as
possible. L also realize that you have a very difficult job m deciding which activities to
re-align oz close as parl of the BRAC process.

1 have been following the BRAC process closely since the proposed closure/re-alipnment
tisl was published and 1 am growing increasingly concerned (hal DOD has not followed
sound judgrment in making some of its recommendations. The DOED is required to take
inio account the return on myesiment resulting lrom its closure/re-alignment
recommendations. Crane has become a one-stop shop for spectatized weapons for our
Special Forces Warlighiers. Cruoe did this by being responsive, ionovalive, lechnically
superior and aftordable for these outstanding soldiers. As our reputation for delivering
whal the cuslomer needed, wher il was needed, al a cost thal was aflordabte, more work
was brought to us. ‘U'he proposal to the commission to realigh work to China Lake and
Picatinoy will now split the suppori o Special Forees (o dilferent locations, This will add
cost, reduce efticiency and cause a loss in intellectual capital that could take years to
replace.

{ urge you to reconsider the recommendstion to re-align work from NSWC
Crane by properly iaking intv account the Return On Tuvestmeni requirements of
BRAC law.

Very Respectiully,

(o ;% /) e
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[dear Commissionors: i
(R TN ULy

| e wrihing this letter o express my scrous concerns with the Base Realignment And Closuore
(RIALY recammmendutions that yau are corrently revicwing, 10s recounmended that the Crane
Division of the Naval Surface Warfare Center have 672 jobs realigned to other aclivities.

Naval Surlace Wartare Center, Crane Division his g long history of supporling our nation's
Warfighters daling back to the sturt of World War ITin 1941, Crane has demonstrated the abiliy
o evolve fo meel the challenging und changing needs of the men and women that wear the
wmform of the United States of America, Crane’s emplovees are skilled and hughly trained 1o
privvide the neceszary support today and are engaged in prepanng for the fltuee Defense of our
Country.

The comnutment required to provide such suppen 1= in large part due to the sense of ownership
Crane’s emplovees fecl about Crane and thewr pride in service and workmanship. Many of the

elected to retumn fo work as civil servanls or support centractors. Many craplovees pussess
wechateal degrees with vast knowledze and cxperience and have chosen o wlay in the workplace
past lthedr retirement agee due to their dedieation o the country durang this time of war and dreat
of terrorism. Crane’s recopmition as a lesder m technical arcas has allowed 11 1o recruit new
employees, provading the skills, knowledge, and alalitics to suppaort the current and the futre
wirfighter.

As lnghlighted i the BRAC puidance, Military Value 1s an important cnteria being vsed to
determine where work should be performed, Many installations that are scheduled 10 receive
work from realignments scored [ower thar Crane 1n Mditary Value, This concerns me, as it
appears that the recommuendalions concermiag Crane steav from the stated evaluation oriteria.

Another nnpoerlant BRAC goal 1 to facililate Joint operations. Crane is already Jomt, with Crane
Army Ammunition Activity and the Naval Surface Warlure Center. The two organizations work
Jointly on numereus tasks related to ordmunce and pyrotechnics,

{nher fuctors considered i the BRAC were environmental impact and economic impact to the
local community. Crane: has no environmental ssucs and is an cxeeptional neighbor. Crane is so
ervitical e the ecouamie ealdr ol 1he stare than Jndiams receny enavied 1200 3-2005, the Militury
Basc Protection Act, protecting Crane from development that would adversely impact its critical
misstons and preventing future encroachment. The impact of Crane (o the irnmediate surrounding
area is even more acute with Crune accounting for vver 30% of the direct wapes in Martin
County.

I summary, Crane truly exemplifies the BRAC criteria of Military Value - rapidly providing
innovative, best vilue solutions to our nation’s Warlighters. This high level of service has
attracted the most demanding customers from across DoD, including USSOCOM, Muvy Strategic
Systems, as well as US Army and US Air Foree Speeial Operations Commands, Crane’s
cemumitment to superiar service and value has kept these customers coming hack, allowing fur the
creation ol a Joint, multi-functional set of capabilitics that 1s unequaled in the Depariment of
Delense (ol

| understund that during the hearings belore vour commission in 5t Louis that the State of Indiana
presented alfematives to the current Dol recommendations, These altematives, if accepted by



the Commussion, would provide greater amlutary value, greater retum on investment and less risk
as well a5 reduging the negative economic impact of lusing nearly 700 positions. T hope that you
will take these thaughts into consideration as vou go about the ditficult decisions on wihat will be
hest for the Department of Detonse and ths great Country. | most strongly suppaet ogr fellow
Hoosicrs at Crane ood their dedication to aur Warltghior's mission and sigoaficant contribution b
the Gilabal War on Terror,

Thanks Tor your consideration, as well as tor yow service,

Sincerely,

T, [T el
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A C 3 ciggng,

19 July 2003

AUE - 2008
BRAC Commizsion Hu o)
2521 South Clark Strect
Suite HO0

Arlington, VA 22202

First, 1 would Like to thank Commissioner Skinner tor kis recent vi1sit 1o the Naval
Support Activity (NSA) Crane and the Crane Army Ammunition Actuvily ({CAAA) last
maonth W listen to representatives of NSA Crane regarding how the BRAC
recommendanons will affect NSA Cranc, the surteunding arca, and the State of Indtana.
Asoa concerned taxpayer | support the work that you are doing Lo ensure our Military
operations remain as effective und affordable as possible. Trealize the BRAC
Comimissioners have a very difficult job in deciding which activitics to re-align or closc
as part of the BRAC process. 1 hope Commissioner Skinner's visit helped him reaiize
how important NSA Crane and CAAA arc to our Nation's Defense and the Global War
On Terrorism,

I have tollowed the BRAC process since its inception and | am growing imcreasingly
concerned that the Department of Defense (T)O1) has not developed sound judgment in
their recommendations of military bases w be realigned or closed. Allow me to provide
voul with facts and why | feel this way:

1. Dala avatlable on the DO website (www defenselink. milbrac) indicates it will cost
150 milhion to maove 132 people working on the ALQ-99 depot from NSA Crane to
Naval Air Station (NAS} Whidbey Island. That cquals a cost of nearly 31 rmilhon per
persen for the move. In addition. information avaslable at the Federution of American
Scientists website (www fas org) indicates thar the platform for the ATQ-99, the EA-6B
Prowler, will begin 1o be retired from service in the year 2010, That's only five vears
away! Plus, by the time the move 18 complete, L] be the yvear 2008 or 2000 because, by
law, activities have up o two vears to iniliate the mandated changes from the time the
BRAC legisiation is sighed into law by President Bush. 3o vou think NSA Cranc, or any
other activity, will begin moving their programs the instant President Bush signs the bill
into law? 1 highly doubt it. | find o hard to belicve that it 1s in the best intercst of the
DOD and the taxpayers to spend S150M 0 move 152 people doing work o1 a svstem that
15 hemny preparcd 10 be removed from service within a few years,

2. Lalso fear that DOD has aot properly followed the law in developing their list of
recommendations. For one, there exists a requircment that DOD must ke into account
the Retum On Investment {RCH) as a result of any particutar actvity being realigned or
closed. M reviewing the cost data available on the E-library at the BRAC Commission
wehsite (www brac gov), [ have determined that moving the Chentical and Biological
workload from NSA Crane 1o Fdgewood, Maryland wiil not resull in any cost savings to
DOD. 1t appears that, of the four activitics bemyg realigned o mowve their work related o
Chermeal and Biological Warfare 1o Edgewood (those activities being NSA Crane. the




Naval Surface Warfure Center (NSWC) - Dablgren, Fails Charch and Fort Belvoir), only
the Falls Church and Fort Belvoir trunslers will pencrate any ROL The NSA Crane and
NSWC Drahlgren realignorents will cost the povernment more than they will suve, In
fact, it appears that when the costs and perceirved savings are combined of the
realignments for all tour activities, this will resudt in a net loss rather than a net savings.,
It other words the only way this scenario will save momey tsf the NSA Crane and
NSWC Dahigren portions of the re-alignments are eliminated!

3. Another cnteria of the BRAC process is the creation of joint centers of excellence in
order (o improve our efficiency while mamtaining the quality of service provided to our
war Aghters mall branches of the mulitary. NSA Crane 1s alrsady a joint activity
providing products and services W all branches of the nubitary, not just the Army or the
Naww.

4. A ke criterion of the BRAC process centers on Military Value, The Military Value
scores for NSA Crane in the area of Scasors, Hlectronies and Flecwronic Warlare (8, £
and EW) 1z hizher than almost every other actevity within DO, Why move 1 from NSA
Crane if NSA Crane 15 doing 50 well in this arca? It doesn't make sense.

An example of this would be the re-alignments of Army 8, E and EW work from Fort
Monmouth o Aberdecn Provany Grounds as well as the satne tvpe work from the Space
and Naval Warfare sites in Charleston and San Diego to NSWC Mahlgren. According to
the Techmical Joint Cross Service Group Analysis and Recommendations document dated
[9 May 2005, which is available on the DOD BRAC website www defenselink. mil‘brac,
NSA Crane has much higher Mulitary Value scores than all sites mentioned, Ln addition,
N5A Cranc alrcady has a close working retationship with the Army smee it is co-located
with CAAA If the BRAC critenia were followed properly, this workload should be re-
iocated to NSA Crane instead since NSA Crane already has existmg joint §, E and LW
capability as weil as a higher Military Value scorc.

5 Crane has beecome a very reputsble and relwble activity in gencerating cost savings und
sustained production and support via the ongaing LEAN cffort. One good example is the
efforts in the Microwave Technolopies Iirectorate that has eenerated improved
clficiency. As 4 resutt. the Microwave Technologies irectorate has cat the prce of
repair of the mini microwave fubes utihzed in the airthorme electronic warfare realm to
onc of our many customers,

Another example 15 the reputation of NSA Crane regarding the specialized weapons used
by o Special Forces war fighters currently fighting the Global War on Terrorism. NSA
Crane achicved their reputation by being responsive, inmovative, technically superior and
alfordable for these outstanding soldiers. As our reputation butlt for delivering what 15
needed by our war fighters, when it was needed, and at a cost thar was affordable, more
and more work was gradually bomg sent toous by various activiies. The proposal to the
commission 0 realign this work to China Lake, California and Picatiany, New Jorsey
will now sphit the support {for our Special Forees units to different locations, thus adding
cost o DO, reducing eficiency and causing a loss tnintellectual capital that could take
yeurs Loy replace.



[ urge you to reconsider the recommendation to re-align 8, Foand LW workload to sites
other than NSA Crane by properly taking tnto account the joint capability of NSA Cranc
and CAAA. as well as the Military Value sconng analysis of DOD. Also please take into
account the Return On Invesiment requircments of BRAC Taw.

I would Tike to thank vou for taking your tme to vead my letler of concerns. | do hope

you will address these comeerT s as you develop decisions of'the Jist of recommendations
presented by DOD.

Very Respectiully,

HEs™ STRMTON



BRAL nnnEsitl

19 July 2005 A% 30 2009

BRAC Commission Facelved
1521 South Clark Strect
Suite 600

Arlingron, VA 22202

First, [ would like to thank Commissioner Skinner tor his recent visit to the Naval
Support Activity (NSA) Crane and the Crane Ay Ammmunition Activity {CAAA) last
modnth 1o listen to representatives of NSA Crang reparding how the BRAC
reccommendations will alfect NSA Crane, the surrounding area, and the State of indiana.
As a concerned taxpayer | support the work that you are doing to ensure our Mihtary
operations remain as effective and affordable as possible. | realize the BRAC
Connmissioncrs have a very dilficult job in deaiding which activitics Lo re-align or close
as part of the BRAC process. | hope Conunissioner Skinner's visilt helped him realize
how itnportant NSA Crane and CAAA arc 1o our Nation’s Dielense and the CGlobal War
On Terrornam.

! have followed the BRAC process since its meeption and | am growine mereasingly
concerned that the Deparoment of Delense (IH2D) has nol developed sound judgment in
their recommendations of military hases to be realigned or closed. Allow nic to provide
vorl with lacts and why L lcel this way:

1. Data available on the DO seebsiwe {www . defenselink milbrach indicates it will cost
$ 150 nithon to move 152 people working om the ALQ-99 depot from NSA Crane to
Naval Air Station (NAS) Whidhey Island. That cquals a cost of ncarly $1 million per
person for the move, In addinon, information avanlable at the Federanon of American
Scientizsts website (www fas ore} indicates that the platform for the ALQ-9Y, the EA-GB
Prowicr, will begin to be retirad from service 1n the vgar 20000 That's only {ive vears
away! Plus, by the time the maave 15 complete, iCH be the yvear 2008 or 2009 because, by
Jaw, achivities have up o two yvears o initiate the mandated changes from the tune the
BRAC legislation is signed into law by President Bush. Tvo vou think NSA Crane, or any
other activity, will begin moving thetr prograns the instant President Bush sigas the bill
mto law®? | highly doubt it | find it hard to beheve that it s 1 the best interest of the
120D and the taxpaver: 1o sperd §150M o move 132 people doing work on a system that
15 beng preparcd o be removed from service within a few vears.

2. also fear that DOD has nol properly followed the law in developing their st of
recommendations. For one, there exists a requirgmaent that DO must take mnto account
the Return On Investment (RO as a result of any particular activity being realigned or
closed. In revicwing the cost data available on the E-hbrary at the BRAC Commission
webhsite {www brae gov), 1 have deermined that moving the Chemical and Biological
workload from NSA Crane to Fdgewood, dbMarvland will not result in any cost savings to
DOD. It appears that, of the four activities being realigned o move their work related to
Chemical and Biological Wariare to Edgowood {those actrvitics being NSA Crane, the




Navai Surface Warfare Center (NSWC) - Dahigren. Falls Church and Fort Belvoir), only
the Falls Church and Fort Belvoir fransfers will generate any ROL The NSA Crane and
NSWC Dahlgren realignments will cost the government morce than they will save. In
fact, 1t appears that when the costs and pereeived savings are combined of the
realignments for all four activaities, this will result ina net loss rather than a nel savinge,
In other words the only way this scenanio will save money i if the NSA Crane and
NSWC Dahloren portions of the re-alignments are climinaded!

3. Another cnteria of the BRAC process is the crearion of joant centers of excellence in
order to tmprivve our elficiency while mamaining the quahity of service provided 1o our
war fighters in all branches of the mditary. NSA Crane 15 already a joint activity
providing products and services to all branches of the military, nol just the Army or the
Navy,

4, A key eriterion of the BRAC process centers on Military Value. The Military Value
scores for NSA Crane 1n the arca of Sensors, Electronics and Llectronic Warfare (S, E
and EW) 15 higher than almost every other activity within DOD. Why move 1t from NSA
Crane iff NSA Crane s deing so well in this arca™ I doesn't make sense.

An example of this would be the re-alignmens of Amy 8, E and EW work from Fort
Monmouth to Aberdeen Proving Grounds as well as the same type work from the Space
and Naval Warfare sites in Charteston and San [Hego to NSWC Dahlzren. According to
the Technical Joint Cross Service Group Analvsis and Recommendations document dated
19 May 2005, which 15 available on the 120D BRAC website www. defensehnk mil'brac,
NSA Crame has much higher Militury Value scores than all sites menativned. In addition,
NSA Crane alrcady has a close working relationship with the Arey since it 1s co-located
with CAAA. I the BRAC critena were followed properly, this workioad should be re-
located to NSA Crane instcad since NSA Crane already has exisiing joint S, F ang EW
capability as well as a higher Mihtary Value score.

5. Crane has becoame a very reputable and reliable activily in generating cost savings and
sustained production and support via the ongomg LEAN cffort. One good example 15 the
cfiorts in the Microwave Technologies Dhrectorale that has generated improved
efficicney. As a result, the Microwave Technologics Directorate has cut the price of
repair of the mini microwave fubes utilized 1n the airbome electronic warfare realm o
onc of our many customers.

Another exampic 15 the reputation of NSA Crane regarding the specialized weapons used
by our Special Forces war fighters currently fighting the Global War on Terrorism. N5 A
Crane achicved thew reputation by being responsive, innovative, techmically superior and
alfurdahle for these outstanding soldiers, As our reputation built for delivering whal 15
needed by our war highters, whoen it was necded, and ar a cost that was affordable, more
and more work was gradually being sent ta us by various acuvities.  The proposal to the
comrussion o realipn this work to China Lake, Caltfornia and Picatinny, New Jersey
will now split the support for cur Special Forees units to different locations, thus adding
cost to DOD, reducing efficiency and causing i loss in intellectual capital that coudd take
vear's 1o replace.



1 urge vou to reconsider the recommendation to re-align 5, E and FW workload 1o sites
other than NSA Crane by properly taking into account the joinl capability of NSA Crang
and CAAA, a5 well as the Milnary Value sconing analysis of DOD. Also please ke 1nto
account the Return On Investment requirgmicots of BRAC Law,

[ would iike to thank vou for taking your time to read my letier of comeerns. 1 do hope

vou will address these concerns as you develop decisions aof the hist of recommmendations
presented by DOD.

Very Respeetiully,

PN

PE;TE'K Do ELL



BREALU fommssing

19 July 2005
Ale 5. 2005

BRAC Commission Recelviy
2521 South Clark Streer

Suite 600

Arlington, VA 22202

First, Pwould ke to thank Copnusstoner Skinner for his recont visit o the Naval
Support Activity (NSA) Crane and the Crane Army Ammunition Activity (CAAA}Y last
month 10 Iisten to Tepresentatives of NSA Cranc regarding how the BRAC
recornmendations will affect NSA Crane, the surmrounding area, and the Stare of Indiana.
As a comcemned faxpaver | support the work that vou are doing to cosure our Military
operations remtain as effective and atfordable as possible. [ realize the BRAC
Commissioners have a very difticult job in deciding which actvities w re-align or close
as part of the BRAC process. | hope Cormmissioner Skinner's vizt helped him realize
how wmportant KSA Crane and CAAA are t0 our Nation's Defense and the Global War
O Terrorism.

I have followed the BRAC process since its inception and [ am growing increasingly
concerncd that the Departmert of Defense (D4O0) has not developed sound judgment in
their recommendations of military bases 1o be realigned or closed. Allow me to provide
voul with facts and why [ feel this way:

1. Data available on the DOD website {www defenselink. mil‘brac) indicates it witl cost
F150 mullzen to move 132 people working on the ALQ-99 depot from NSA Crane to
Naval Alr Station (NAS) Whidbey 1sland, That equals a cost of nearly $1 million per
persom for the move. In addivon, information avallable at the Federation of American
Scienhsts website (www fas org}indicates that the platiorm for the ALQ-99, the EA-6B
Prowler, will begin o be retired from service in the year 2001400 That's only five yoars
away! Plus. by the nime the maove i compleie, i1 be the year 2008 or 2009 becausc, by
law, activilics have up to two years to initiate the mandated changes iromn the ume the
BRAC legislation 15 stgned inte laow by President Bush, Do vou think NSA Crane, or any
other achivity, will begin moving their prograsus the instant President Bush signs the bill
into law? | highly deubt a1, T £ind it hard to believe that it is in the best interest of the
DOD and the taxpayers to spend $130M 10 move 152 people doing work on a system that
15 being prepared o be removed from service within a fow years.

2.1 also fear that POD has not properly follow ed the Jaw m developimg their isc ol
recormmmendations. For one, therg exists a requirement that 16013 must take into account
the Return On Investment {ROM} as a result of any particaiar activity being realigned or
closed. o reviewing the cost data avatlable on the E-hbrary at the BRAC Commission
wibsite (www.brae gov), | have detenmined that moving the Chemmical and RBiological
workload from NSA Crane o Edgewood, Maryland will not result in any cost savings to
DOD, 1t appears that, of the four activities heing realigned to move their work related o
Chemical and Biclogical Warfare to Ldgowood (those activities being NSA Cranc, the




Naval Surface Warfare Center (NSW} - Dahlgren, Falls Church and Fort Belvow), anly
the Falls Church and Fort Belvoir transfers will generate any ROL. The NSA Crane and
NSW( Dahlgren realighments will cost the gavernment more than they will save, I
fact, it appears that when the costs and perecived savings are combined of the
realignments for all fiwr activities, this will resudt i a net loss rather than a net savings.
In other words the only way this scenang will save money is if the NSA Crane and
NSWC Dahlaren portions of the re-alignments are eliminated!

3. Another enteria of the BRAC process is the creation of jont centers of exceilence in
arder 10 improve our cfficiency while mamining the quality of service provided to our
war fighters in all branches of the military, NSA Crane 15 already a joint activity
providing products and services to all branches of the mihitary, not just the Army or the
Navy,

4. A key eritenon of the BRAC process centers on Military Value, The Military Value
scores for NSA Crane in the area of Sensors, LElectronies and Flectronic Warfare (S.E
and EW) is higher than almaost 2very other actvity withm 1200 Why maove it from NSA
Crang 1if NSA Cranc s domg so weall in this arca? It doesn't make sensc.

An example of this would be the re-alignments of Army 8, E and EW work from Fort
Monmouth 10 Aberdesn Proving Grounds as well as the same tvpe work from the Space
and Navil Warfare sites in Charleston and San Dicga o NSWC Dahlgren. According to
the Techmical Joint Cross Scervice Group Analysis and Recommendations document dated
19 May 20035, which is availahle on the DOD BRAC websiie www defensclink.mulbrac.
NS A Crang has much higher Military Value scores than ail sites mentioned. In addition,
NSA Crane already has a close working relationship with the Army since i0is co-located
with CAAA It the BRAC eriteria were followed properly, this workload should be re-
located to NSA Crane instead sinee NSA Crane already has existing joint S, L and EW
capability as well as a higher Military Value scare.

5. Crane has become g very repuatable and relisble aclivity In generating cost savings and
suslnned production and support via the onpoing LEAN effort. One good example is the
efforts in the Microwave Technologies Directorate that has eenerated improved
elficiency. As a result, the Microwave Technologies Directorate has cut the price of
repair of the mini microwave lubes atilized in the airborne electronic warfare realm 1o
one of Our many customaers.

Another example is the reputalion of NSA Crune regardimy the specialized weapons used
by our Special Forees war Nghters currently Gohting the Global War on Terrorism. NSA
Cranc achicved their reputation by being responsive, innovateve, techmeally superior and
affordable for these outstnding soldicrs. As our reputation bath for delivering what is
needed by our war fighters, when iCwas needed, and at a cost that was affordable, more
and more work was gradually beinyg sent to us by vanous activities.  The proposal to the
commission to realign this work to China Lake, California and Picatinny, New Jersey
will now split the sepport fise cur Spectal Forces units to different locations, thus adding
cost to DOD, reducing efficiency and cauxing a loss in intellectual capital that could take
years o replace.



I'urge you to reconsider the recommendation w re-align 8, B and BEW workload 1o sites
other than NSA Cranc by proporly taking into aceount the joint capability of N8A Crane
and CAAA, as well as the Military Value scoring analvsis of DOD. Also please take into
account the Return On Investiment requirements of BRAC law.

[ would like to thank you lor taking vour titme to read my letter of concerns. T de hope
you will address these concerns as vou develop decisions of the hist of recommendations
presented by DO

Very Respectiully,

%@/y‘/ﬁ’ ‘%2" %";L Dpaeesu o THiew
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Firzt, | would hike o thank Commussioner Skinner for his recent visit to the Naval
Support Activity {NSA) Crane and the Crane Army Amnwnition Activity (CAAAY last
month to lisien o representatives of NSA Crane regarding how the BRAC
recommendations will affect NSA Crane. the surrounding area, and the State of Indiana.
As a concerned taxpayer | support the work that you arce deing to cosure our Military
operatioms rematn as eftective and affordable as possible. | realize the BRAC
Commissioners have a very difficult job in deciding which activities to re-align or close
as part of the BRAC process. 1 hope Commissioner Skinner's visit helped him realize
how important NSA Crane and CAAA are to our Nation’s Defense and the Global War
Cn Terrorism.

[ have followed the BRAC process since its inception and | am growing imcreasingly
concerned that the Department of Defense (DOD) has not developed sound judgment. in
their recommendations of military bases (0 be realigned or closed. Allow me to provide
vou with facts and why 1 feel this way:

[. Data available on the DO website (www defenselink milbrac) indicates 1t will cost
315 millon 10 move 152 peeple working on the ALG-99 depot trom NSA Crane to
Naval Air Station {NAS) Whidbey Island. That equals a cost of nearly $1 million per
person for the move. In additon, information available at the Federation of Amcrican
Scientists website (www fas org}d indicates that the platform for the ALQ-99. the EA-6B
Prowler, will begin to be retired from service in the year 2010, That's only five years
away! Plus, by the tme the move is complete, il be the vear 2008 or 2009 bocause, by
law, activities have up to two years to initiate the mandated changes from the time the
BRALU iegislation is signed inte law by President Bush. 130 you think NSA Cranc, or any
other activity, wilt begin moving their programs the instant President Bysh signs the bill
mto law? | highly doubt it 1 find it hard to belicve that 1 15 m the bast interest of the
DOD and the taxpayers 1o speod BI50M 0 move V52 people domg work on a system that
is being prepared 0 be removed rom service within a few vears.

2.1 also fear that DOD has not properly followed the law in developing thetr list of
recommendations. For one, there exists a requrrement that DO must take into account
the Return On Investment {ROT) ax a result of any particular activity being realigned or
closed. In revicwing the cost data avatlable om the E-hbrary at the BRAC Commission
wehsite (www. brac.gov), | have determined that moving the Chemical and Biological
waorkload from NSA Cranc to Edgewood, Marvland will not result in any cost savings to
DD, It appears that, of the four activities bemg realiened 10 maove their work related 1o
Chemtical and Biological Warlare (o Edgewood (those activities being NSA Crane, the




Naval Suriace Warfare Center (NSWC) - Dahlgren, Falls Church and Fort Belvoir), only
the Falls Church and Fort Belvoir rransfers will gencrate any ROL The NSA Crane and
NSWC Dahlgren realignments will cost the government more than they will save. In
fact, it appears that when the eosts and perceived savings are combined of the
realignments for all four activites, this will result my a net ioss rather than a net savings.
In other words the only way this scenano will save moncy is if the NSA Crane and
NSWC Dahlaren portions of the re-alignmenis arce climinated!

3. Another criteria of the BRAC process is the creation of joint centers of excellence
order to improve owr efficiency while maintaining the quality of service provided to our
war Nghters m all branches of the military. NSA Crane 1s alrcady a joint activity
providing products and services 10 all branches of the military, not just the Army or the
Navy.

4. A key critenon of the BRAC process centers on Mihtary Value,  The Military Value
scores Tor NSA Crane n the area of Sensors, Fleetromics snd Electronic Warfare (5, E
and EW) 15 higher than almost cvery other activity within DOD, Why move it from NSA
Cranc i NSA Crane is doing 50 well in this arca? It doesn't make sensc.

An example of thiz would be the re-alignments of Army S, L and EW work from Fort
Monmouth to Aberdeen Proving Grounds as well as the samc type work romn the Space
and Naval Warfarce sites in Charleston and San Dhcgo 1o NSWC Dahlgren. According to
the Techaical Jemt Cross Service Group Analysis and Recommendations document dated
19 May 2005, which 15 availabic on the DOD BRAC website waw defenselink anlbrac,
NSA Crane has much higher Military Value scores than all sites meationed. 1o addition,
NSA Crane aiready has a closc working relationship with the Aomy since 1t is co-located
with CAAA, It thc BRAC critenia were followed properly, this workload should be re-
lncated to NSA Crane instead since NSA Crane alrcady has extsting joint 8, Loand LW
capability as well as a hagher Military Valuc scorc.

5. Cranc has become a2 very reputable and relisble sctivity 1 generating cost savings and
sustained production and support via the ongoing LEAN clTort. One good example s the
efforts in the Microwave Technologies Directorate that has gencrated improved
cificicney. As arvesult, the Microwave Technologies Directorate has cut the price of
repair of the mini microwave tithes utilized in the airbome electronic warfare realm to
anc of our many customers.

Another exampie 15 the reputateon of NSA Crane regarding the speclalized weapons used
by our Special Forces war fighters currently fighting the Global War on Terrorism. NSA
Crane achieved their reputation hy bemyg responsive, innovative, technically superior and
affordable for these outstanding soldiers. Az our reputation built {or delivering what (s
nezded by our war fighters, when it was needed, and at a cost that was affordable, more
and more work was gradvally being sent to us by various actuvities. The proposal to the
commussion o tealign this work to China Lake, California and Picatinny, New Jersey
will nowe sphit the support for cur Special Forces units to different locations, thus adding
cost to DOD, reducing efliciency and causing a loss in intellectual capital that could take
yCars 1o replace.



I urge you to reconsider the recommendation o re-align 8, E and EW workload to sites
other than NSA Crane by properly taking into account the jomnt capability of NSA Crane
and CAA A, a5 well as the Military Value scoring analvsis of DOD. Also pleasc take into
account the Return On Investment requirernents of BRAC Taw.

I would Jike to thank vou for wking wour tirne W read my letter of concemns. | do hope
you will address these concerns as vou develop decisions of the list of recommendanons
presented by DO

Very Respectiulby,

Al
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First, [ would like to thank Comnmissioner Skiomer for hus recent visit to the Naval
Support Activity (NSA) Cranz and the Crane Aniny Amemunition Activity (CAAA) fast
month 1o listen to representatives of NSA Crane regarding how the BRAC
recommendanons will affect NSA Cranc, the surrounding arca, and the State of Indiana.
Ag a concerned taxpaver [ support the work that vou are doing o ensure our Military
operations remain as cffective iand affordable as possible, | realize the BRAC
Commizsioners have a very difficult job in deciding which activities o re-align or close
as part of the BRAC process. | hope Commissioner Skinncr's visil helped him realize
how important NSA Crane and CAAA are to our Nation™s Defense and the Global War
On Terrorism.

1 have followed the BRAC process since it meeplion and | am growing increasingly
concemed that the Department of Detense (DO has not developed sound judgmoent in
their recommendations of mithtiary bases to be realigned or closed. Allow me o provide
you with facts and why 1 {eel this way:

1. Data available on the DOD website (www defenselmb omilbriac) mdicates it will cost
F150 million to move 152 pecple working on the AL.Q-%99 depot from NSA Crane
Naval Air Station (NAS) Wihidbey island. That equals a cost of nearly ¥1 mallion per
person for the move. In addition, imfenmation available at the Federalion of American
Scientists website (www fas org) indicates that the platform for the ALQ-99, the LA-6]3
Prowler, will begm to be retired from servico in the vear 200100 That's only five years
awav! Plus, by the Ume the move is complete, it']] be the year 2008 or 2000 because, by
law, activities have up to two years o iniliate the mandated changes from the time the
BRAC legislation is signed info law by President Bush. Do you think NSA Crane, or any
other activity, will begin moving their programs the imstant Prestdent Bush stgns the bilt
into faw? [ highly doubt it | find it hard to believe that 115 1o the best interest of the
DOD and the taxpayers to spend $150M w move 152 people doing work on a system that
13 being prepared to be removed from service within a few years,

2. | also fear that DHOT) has nol properly toltowed the law in developing their hist of
recommendatons. For one, there exists a requircment that TXOT must take into account
the Retmn On Investment (RO as a result of any particular activity being realigned or
closed. In reviewng the cost data available on the E-Iibrary at the BRAC Commission
website (www brac.govy, [ have determined that moving the Chemical and Biological
workioad trom NSA Crane to Edgewood, bMarvland will not resultin any cost savings to
DOD. It appears that, of the four activities beig realigned 10 move their work related to
Chemical and Biotogical Warlare to Edgewood (those activities being NSA Crane, the




Naval Surlace Warfare Center (NSWC) - Dahlgren, Falis Church and Forr Belvoir), anly
the Falls Church and Fort Belvoir transfers will generate any ROL The NSA Crane and
NSW Dahlgren realignments will cost the government more than they will save. In
fact, it appears that when the cosrs and percetved savings are combined of the
realignments for all four activiies, this will result in a nct ioss rather than a net savings.
In nther words the only way this scenarie will save money =il the NSA Cranc and
NSWC Dahlgren parttons of the re-alignments are eliminared!

3. Another criteria of the BRAC process is the creation of joint centers of excellenee in
order to improve our efficiency while maintatning the quality of service provided e our
war fighters 1n all branches of the military. NSA Crane is already a joint activity
providing products and services to all branches of the military, not just the Army or the
Matvy.

4. A key criterion of the BRAC process cenlers on Military Value. The Military Value
scores for NSA Crane in the arva of Sensors, Klactronics and Elcetromc Warfare {5, I
and EW) 15 higher than almost cvery other activity withim DOD. Why move it from NSA
Crane iF NSA Crane is doing soowell in this area” [t doesn't make sense,

An cxample of this would be the re-alignments of Army S, E and FW work from Fort
Monmouth to Aberdeen Proving Grounds as well as the same type work from the Space
and Naval Warfare sites in Charleston and San Dicgo to NSWC Dahlgren. According to
the Technical Joint Cross Service Group Anatvsiz and Recommendations decument dated
19 May 2003, which 15 available on the DO BRAC website www defensstink mibbrac,
N5A Crane has much higher Military Valug scores than all sites mentioned. 1n addition,
NSA Crane already has a close working relationship with the Army since it is co-located
with CAAA, [f the BRAC critena were followed properly, this workload should be re-
located to NSA Crane instead sinee NSA Crane already has existing joint &, F and LW
capability as well as a mgher Mihtary Value score.

5. Cranc has become a very repulable and reliable activity in pensrating cost savings and
sustained production and support via the ongoing IEAN cffort. Goe good example is the
efforts 1 the Microwave Technologies Directorate that has generated improved
cthiciency. As a result, the Microwave Technalooics Directorate has cut the price of
repair of the mim microwave tuncs utilized in the airborne clectronic warfare realm to
one of our many customers.

Another example is the reputation of NSA Crane regarding the specialized weapons used
by our Special Forces war fighters currently fizhting the Global War on Terrorssm. NSA
Crane achieved thair reputation by being responsive, innovative, (echnically superior and
affordable for these nuwstanding soldiers. As our reputation built for delivering what s
needed by our war fighters, when it was needei, and at a cost that was affordable, ntore
and more work was gradually being sent to us by various activities. The proposal to the
commission to realign this work o China Lake, Caiiformia and Mcatinny, New Jersey
will now split the support Tor our Special Forees units W dilferent locations, thus adding
cost 10 DOD, reducing efficiency and causing g loss wm intellectual capatal that could take
vears to replace.



large you to reconsider the recommendation to re-align 5. 1 and EW workload o sites
other than NSA Crane by properly taking lnto account the powat capability of NSA Crane
and CAAA, as well as the Military Value sconnyg analysis of DOD. Also please take into
account the Return Om Investrent requirements of BRAC law.

[ would like o thank vou for taking vour time to read my letter of concerns, § do hope
you wilt address these concerns as vou develop decisions of the list of recommendations
presented by DOD.
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First, | would like 1o thank Commissioner Skinner for his recent visit to the Naval
Support Activity (INSA) Cranc and the Crane Army Ammunition Activity (CAAA) Tast
month to Iisten to representatives of NSA Crane regarding how the BRAC
recommendations will affeet NSA Crane, the surrounding ares, and the State of Indiana.
As a concermned taxpayver | support the work thar you are doing to ensure our Military
operations remain as effective and affordable as possible, 1 realize the BRAC
Commissioners have a very difticult job in deciding which activitics to re-align or close
as part of the BRAC process. [ hope Commissioner Skinner's visit helped him realize
how important NSA Crance and CAAA are to our Nation’s Defense and the Glabal War
On Terrorisn,

1 have followed the BRAC process since its inception and | am growing increasingly
concernead that the Department of Defense (DH3D) has not developed sound judgment in
their recommendations of military bascs to be realigned or closed.  Allow me t provide
you with facts and why t feel this way:

1. Data avalable on the DOD website (www defenselink.nmlbrac) indicates it will cost
S150 million to move 152 people waorking on the ALQ-9% depot froin NSA Crane 1o
Naval far Station (NAS} Whidbey Island. That cquals a cost of ncarly $1 mitlion per
person for the move. In addition, information available ar the Federation of American
Scienntists website (www fas.ar) ndicates that the platform for the ALQ-9%, the EA-6B
Prowler, will begin to be retired from service in the year 200100 Thait's oniy five years
away! Plus, by (the ume the miovee 15 camplote, il be the vear 2005 or 2000 because, by
law, activities have up to fwo years 0 initiate the mandaied changes rom the nme the
BRAC legislation 1s sigmed mto law by President Bush. 2o vou think NSA Crane, or any
ather activity, will begin moving their programs the mstant President Bush signs the bill
mier law? | highly doubt it T find it hard to belicve that it is i the best interest of the
DOD and the taxpavers 1o spend $150M to move 132 people doing work on a systern that
i being prepared to be removed from service within a fow years.

2.1 ziso fear that DO has not properly followed the law in developing their st of
recommendations. For one, there 2xists a requirement that DOD must ke inte account
the Returtt On lnvestment (RO as a result of any particular activity being realigned or
closed. In reviewing the cost data available on the E-lbrary at the BRAC Commission
website (www brac sov), | have determined that moving the Chemical and Biological
workload from NSA Crane 10 Edgewood, Marviand will not result i any cost savings to
120D It appears that, of the four activities being realizned to move their work related W
Chemical and Binlogical Wartare to Edgewood (those activities being NSA Crane, the




Maval Surface Wartare Center (NSWC} - Txaklgren, Falls Church and Fort Belvow), enly
the Falls Church and Fort Beivoir trunsfers will generate any ROL The NSA Crane and
NSW Dablgren realignmenis will cost the government more than they will save. In
fact, 1t appaars that when the costs and perceived savimgs are combined of the
realignments for all four activities, this will result 1o a net loss rather than a net savings.
in other words the only way this scenano will save money s 1f the NSA Cranc and
NSW Dahlgren portions of the re-alignments are glimimated?

3. Another criteria of the BRAC process 13 the creation of joint centers of excellence mn
order to Improve our clficieney while maintaiming the quality of service provided to our
war fighters o all branches of 1the military. NSA Crane 1s already a jomnt activity
providing products and services (o all branches of the military, not just the Army or the
Navy.

4. A key criterion of (he BRAC process centers on Military Value. The Milktary Value
seores for NSA Crane in the area of Sensors, Electronics and Electronic Warfare (S, F
and EW) ts higher than almost cvery other activity within DOD. Why move 1t from NSA
Crane i NSA Crang 1= doing so wellin this area” It doesn't make sense,

An example of this would be the re-alignments of Army 5. F and EW work from Fornt
Monmouth to Aberdeen Proving Grounds as well as the same type work from the Space
and Naval Warfare sites in Charleston and San Dicgo to NSWC Dahlgren. According 10
the Technical Juoint Cross Service Group Analysis and Recormmendations document dated
19 May 2005, which 15 available on the DOT? BRAC website wywoa.delenselink. nul brag,
NSA Cranc has much higher Military Value scores than all sites mentioned. In addition,
NSA Cranc already has a ¢lose working relatiomship with the Army since 1t 15 co-located
with CAA A [f the BRAC entenia werg followed properly. this workload should be re-
located to NSA Crane instead since NSA Crane already has existing joint S, F and BEW
capability as well as a higher Military Vailue score,

5. Cranc has become a very reputable and reliable activity in pencraling cost savings andd
sustained production and support via the ongoing 1LEAN effort. One good cxample 15 the
gfforts in the Microwave Technalogics Directorate that has gencrated improved
cihciency. As a result, the Murowave Technologus Dircetorate has cut the price of
repair of the mim microwave tubes utilized w the aivborne clectronic warfare realm to
one of our many customers.

Anothor cxample s the reputation o NSA Crane regarding the specialized weapons used
by our Special Forces war fighters currently fighting the Global War on ‘lerrorism. NSA
Crane achigved thelr reputation by being responsive, innovative, technically superior and
affordable for these owtstanding soldiers, As our reputation baalt for delivering what 1s
needed by our war fighters, when it was needed, and ar a cost that wus atfordable. more
and more work was gradoally being sent to us by various activiues. The proposal to the
commission o reahgn this work to China Lake, Calitomia and Picatinny, New Jersey
will nonw split the support for cur Speciat Forees unls to different locations, thus adding
cost to DOD, reducing efficiency and causing a loss inintellectual capital that could take
years to replace.



Turpe you to reconsider the recommendation 10 re-align 8, L and EW workload w sites
other than NSA Crane by properly taking into account the joint capabilly of NS4 Crane
and CAA A as well as the Military Value scoring analyits of DOTY Also please take inlo
aceount the Returm On Investment requirements of BRAC law,

I 'would like to thank you for taking vour time 10 read my letter of concerns. | do hope
yvou will address these concerns as you develop decisions of the list of recommendations
presented by DOD.

Very Respeotiully,

Ay Celaor
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First, 1 would like w thank Commissioner Skinner tor his recent visit 1o the Naval
Support Activity (NSAY Crane and the Crane Arny Ammunition Activity (€ A AA) last
munth to listen to representatives of NSA Crane regarding how the BRAC
recommendanons will affect NSA Crane, the surroundmg area, and the State of Indiana.
Ax a concemed taxpayer | suppart the work that vou are domng to ensare our Military
operations remain as cifective and sffordable as possible. | realize the BRAC
{ommissioners have a very difficult job in deciding which activities 1o re-align or close
as part of the BRAC process. | hope Commissioner Skinner's visit heiped him realize
how important NSA Crane and CAAA are to our Nation™s Defonse and the Globat War
n Terronsm.

[ have lollowed the BRAC process sinee its inception and | aim growing increasingly
concerned that the Department of Defense (IXH2) has not developed sound judgment in
their recomitnendations of military bases 1o be realigned or closed. Allow me 1y provide
vou with {acts and why | feel rhis way:

I. Data available on the DO website {www defenselink.mil/bracy indicates it will cost
$ 150 milhion o mpve 152 people working on the ALQ-9% depot from NSA Cranc 1o
Mawval Air Station (NAS) Whidbey 1sland. That equals a cost of neacly 51 million per
person for the move. In addition, information available at the Federation of American
Scwnlists website (www fas.oro} indicates that the platform for the ALQ-99, the EA-GB
Prowler, will begin o be retired from service in the vear 2010, That's only five vears
away! Plus, by the time the move is complete, it']] be the year 2008 or 2004 because, by
law | activiltes have up to twe voars to initiate the mandated changes trom the time the
BRAC legislation s signed into law by President Bush. Do you think NSA Crane, or any
other activity, will begin moving their programs the instanl President Bush signs the hifl
into faw'’ [ highly doubt it T fimd it hard to behiewe that 1t is in the best interest of the
DOD and the taxpayers to spend 515006 1o move 152 people doing work on a s¥stem that
i being preparad to be removed from service within a few years.

2. 1 also fear that DOD has not properly follow ed the law in developimg thear list of
recommendations. For one, there exists a requirement that DO must ke into account
the Return On Investment {RCOH) as a result of any particular activity being realigned or
closed. Inreviewing the cost data available on the E-library at the BRAC Commission
wehsite (www brae, ooy, | have determined that moving the Chemical and Bioiogical
workload from KSA Crane 1o Edgewood, Marviand will not result in any cost savings to
DO It appears that, of the four activities being realigned e move thewr work related to
Chemical and Biological Warlare to Edgewood (those acuvitics betng MN5A Crang, the




Naval Surface Warfare Center (NSWC) - Dahlgren, lails Church and Fort Belvoir), only
the I'ails Church and Fort Belvoir transfers will gencrate anv ROL The NSA Crane and
NSW T Dahlgren realignments will cost the povernment more than they will save  [n
fact, it appears thal when the costs and perceived savimgs are combined of the
realignments for all four activivies, this will result in a net loss rather than a net savings.
In other words the only way this scenario will save money i if the NSA Crane and
NSWC Dahlgren portions of the re-alignments are eliminated!

3. Another critenia ol the BRAD priocess is the creation of joint centers of excellence in
order toimprove our efficiency while maintaining the gquality of service provided to our
war fighters in all branches of the military. NSA Crane 1s already a joint activity
providing products and services to all branches of the military, not yust the Army or the
Mawy.

4, A key criterion of the BRAC process centers on Military Value. The Military Valuc
scorcs for NSA Crane 1o the grea of Sensors, Elecrronies and Elecwonic Warfare (S, E
and EW) 15 higher than almost cvery other acinvity within DOD. Why move 1t from NSA
Crang 1T NSA Cranc is doing so well in this area? 1t docsn't make sense.

An example of this would be the re-alipnments of Army S, E and EW work from Fort
Muonmouth to Aberdeen Proving Crinmds az well as the same type work from the Space
and Naval Warfare sites in Charleston and San Dicgo 1o NSWC Dahlegren. According to
the Technical Joint Cross Service Group Analvas and Recommendations document dated
[9 May 2003, which 1s available on the DO BRAC website www defenselink.mil brae,
NSA Crane has much higher Miliary Value scores than alk siles mnentioned.  Tn addition,
NSA Crane already has a close working relationship with the Armiy since 1t1s co-located
with CAAA If the BRAC eriteria were followed properly, this workload should be re-
incated to NSA Crane instead simee NSA Crane already has existing joint S, E and EW
capability as well as a higher Military Value score.

5. Crane has become a very reputable and rehable activity in generatimg cost savings and
sustained production and suppost via the ongoing LEAN effort. One good exumple 1s the
efforts in the Microwave Technologies Dhrectorate that has generated improved
ciliciency. As a result, the Microwave Technolegics Dircctorale has cut the price of
repair ol the im rvcrowave tubes utilized n the airborne electromic warfare realm w
one of our many customers.

Another example is the reputation of NSA Cranc reganding the specialized weapons used
by our Special Forees war [lghters currently fighting the Global War on Terrorismn. NSA
Crane achicved their reputation by being responsive, innovanve, techinicall v supenior and
affordable for these outstandng soldiers. As our reputation built for delivering what i
nceded by our war fighters, when it was needed, and ar a cost that was affardable, more
and more work was gradually being sent 1o us by various activitics. The proposal to the
commisston to realign this work to China Lake, California and Picatinny, New Jorsey
will now split the support for our Special Forees units to different locations, thus adding
cost to DOD, reducing efficiency and causing i loss in intellectual capital that could taks
years o replace.



1 urge vou to reconsider the recommendation o re-align 8, b and EW workload to sites
other than NSA Crane by properly taking imte account the joint capability o NSA Crane
and CAA A, as well as the Military Value sconng analysis of DOD. Also please take into
accomnt the Returm On Invesiment requirements of BRAC law

I would like to thank you for tiking vour time to read my letier of concerns. 1 do hope
vou will address these concerns as yvou develop decisions of the list of recommendations
presented by DO

. J‘lﬁq O Very Respectfully,

.ﬂﬂf’q I'EU/ ,,‘}‘/}J
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BRAC Commission oy A
25271 South Clark Strest RIRUN
Suite HOH)

Arlington, VA 22202

Farst, 1 would hke w thank Coramissioner Skinner for his recent visit to the Naval
Supporl Activity {NSA)Y Cranz and the Crane Army Ammunition Activity {CAAA} last
month 1o listen to representatives 0f NSA Crane regarding how the BRAC
rccommendations will affect NSA Crane, the surrounding arca, and the State of Indiana.
As a eoncerned taxpayer | support the work that you are domg to ensure our Military
operations remain as effective and attordable as possible. | realize the BRAC
Commissioners have a very difficull job in deciding which actities W re-align or close
as part of the BRAC process. | hope Commissioner Skinner's vizit helped him realize
how mmportant NSA Crane and CAAA are to our Nation’s Defense and the Global War
On Terronsm.

1 have followed the BRAC pracess since ts inception and [ am growing inereasingly
concerned that the Department of Defense {DOLY) has not developed sound judgment in
thewr recommendations of military bases ro be reahigned or closed. Allow me to provide
vou with facts and why I feel this way:

1. Data available on the DXOD website (www defensehnk.mil‘brac) indicates it will cosi
F150 million 1o meve 132 people working on the ALQ-9Y depot from NSA Crane to
Naval Air Station (NAS) Wihidhey Island. That 2quals a cost of nearly $1 mullion per
person for the move. In addition, information available al the Federution of Amencan
Scientists website (www fas.ore) indicates thal the platiorm for the ALQ-99, the EA-6B
Prowler, wall begin to be retived from service in the vear 20040 Thats onty five vears
awayv! Plus, by the thme the mene is complete, iUl be the vear 2008 or 2009 beeause, hy
law_ activiies have up to two vears (o inftiate the mandated changes from the ome the
BRAC legisialion s signed into law by President Bush, Do vou think NSA Crane, or any
other activity, wiil begin maoving their programs the mstant President Bush signs the bill
into law? [ highly doubt it 1 find it hard to believe that  is in the best interest of the
DOB and the taxpavers to spend S130M o move 132 people doing work on a system that
15 being prepared to be removed from service within a low years.

2.1 also Tear that YO has not properly followed the law in developing their st of
recommendations. For one, thore eadsts a requirement that DOD must take into account
the Return On Investment (RO as a resull of :my particular activity being realigned or
closed. In reviewing the cost data available on the E-library at the BRAC Commission
whsile (www . brac.gov), ! have determined that moving the Chemicat and Bioiogical
workload from NSA Crane w Mdgewood, Maryland will pot result in any cosl savings o
DOD. It appears that, of the four activitics bemy realigned to move thetr work related 1o
Chemical and Biological Warfare to Edgewood (those activities being NSA Crane, the




Naval Surface Warfare Center (NSWC) - Dablgren, Falls Church and Fort Belvoin), only
the Falls Church and Torr Belvoir transfors will generate any RO The NSA Crane and
NSW Dahlgren realignments will cost the guvernment more than they will save. In
fact, it appears that when the costs and perceived savings are combined of the
realigrunents tor all four activities, this will result in a net loss rather than a net savings
In other words the only way th:s scenane will save money is if the NSA Cranc and
NSW( Dahlgren portions of the re-ahgnments are eliminated!

3. Another entena of the BRAL process 1s the creation of joint centers of excellence in
order to improve our efficiency while maintzining the quality of service provided to our
war fighters in all branches of the military. NSA Crane is already a joimnt activity
providing products and services to all branches of the military, not Just the Army or the
Navy,

4. A key oritenion of the BRAC process centers on Military Value, The Military Value
scores for NSA Crane in the area of Sensors, Electronies and Electronic Warfare (S, I
and EW) s ngher than almost every other activity within OV, Why maove it from NS A
Crane if NSA Crane 15 doing s well in this area? It doesn’'t make sense.

An cxample of this would be the re-alignments of Army 8, E and EW work from Fort
Monmaouth tir Aberdeen Proving Grounds as well as the same type work from the Space
and Naval Warfare sites in Charleston and San Diepo to NSWC Dahlgren. According to
the Technical Joint Cross Service Group Analysis and Recommendations document dated
19 May 2005 which s availahle on the DOD BRAL website www defenselink.mil brac,
NSA Cranc has much ligher Military Valoe scores than all sites mentioned. In addition,
NSA Crane already has a close working relatiomsiup with the Army since 1ty co-located
with CAAA If the BRAC crilenia were followed properly, this workload should be re-
located to WSA Cranc instead since NSA Craoc alrcady has exasting jom 5, L and EW
capability as well as a lngher Military Value score.

5. Crane has become a very reputable and relishic activity tn generating cost savings andl
sustained production and suppot via the ongoing LEAN effint. One good example is the
efforts in the Microwave Technalopies Directerate that has generated improved
efficiency. As a resull, the Microwave Technologies Directorate has cat the price of
repair of the mim microwave fubes utilized i the awborne eleciranic warfare realm to
one of our many customers.

Another example is the reputation of NSA Crane regarding the speciahized weapons used
by our Special Forces war fighters currently fighting the Global War on ‘Terrorism. NSA
Crang achieved their reputation by being responsive, innovatve, technically supenor and
aflordable for thesc outstanding soldiers. As our reputation bt for delivering what is
needed by our war fighlers, when it was nceded, and at a cost that was affordable, more
and maore work was gradually beting seat to us by vanous activines  The proposal to the
commission ki realign this work to China [ake, California and Picatinny, New Jersey
will now sphit the support for our Special Forces units to different locations, thus adding
cost 1o DHOD, reducing efficiency and causing a loss in intellecual capital that could take
vears to replace.



1 urge you o reconsider the recommendation to re-align S, F and BEW workload to sites
other than NSA Crane by properly taking into account the joint capability of NSA Crane
and CAAA, as well as the Military Value scoving analyais of DOD. Also please take mto
account the Return Cn Investmend requitements of BRAC law.

I would like to thank you for iking vour thne to read my leuer of concerns, |do hope

you will address these concerng as you develop decisions of the list of recommendations
presented by 0D,

Very Raspectfully,

9@?%/4/%@
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BRAC Conunission
2521 South Clark Strect
Suite OO0

Arlingron, VA 22202

First, 1 would like 1o thank Cornmissioner Skinner for his recent visit o the Naval
Support Activity (NSA) Crane and the Crane Army Ammunifion Activity (CAAA) Tast
moanth 1o Jisten 10 representatives of NSA Crane regarding how the BRACL
recommendations will affect NSA Crane, the surrounding arca, and the State of Indiana.
As a concerned taxpaver [ support the work that vou are dome 1o cnsure onr Military
operations remain as effective and atfordable as possible. | realize the BRAC
Commissiomers have a very diflicubt joh in deciding which activities to re-align or close
as part of the BRAC process. | hope Commissioner Skinner's visit helped him realive
how important NSA Cranc and CAAA are to vur Nation’s Defense and the Global War
Om Terrorism.

i have followed the BRAC priscess sinee s inception and [ am growing increasingly
comeemned that the Department of Defense (DO has not developed sound judgment in
their recommendations of militury bases (o be realigned or closed. Allow me to provide
you with facts and why 1 fee! this way:

{. Trata available on the THOTY website (www delenselink. mil'brac) indicates o will cost
$130 muillion to move 152 people working on the ALQ-99 depot from NSA Crane o
Naval Air Station (NAS) Whidbey [sland. That cquals s cosl of nearly 51 million per
person tor the move. 1n addition, information available at the lederation of American
Prowler. will begin 1o be retired from service in the vear 2010, That's only five vears
way! Plus, by the time the move is complete, il be the year 2008 or 2009 because. by
law, activities have up W two vears 1o initiate the mandated changes from the ime the
BRAC legislation is signed inte law by President Bush. Do vou think NSA Crane, or any
other activity, will begin moving their programs the instant President Bush signs the bl
inte: law? 1 highly doubt it. | (ind it hard to believe that 1t (s in the best interest of the
1O and the taxpayers to spead $1530M w2 maove 152 people doing work on a system that
15 being prepared 0 be removed from service within a fow vears.

2. Lalsoe fear that DOD has not properly tollowed the law in developing their hist of
reconunendations. For one, tharz exsts a requirement that DOD must take 1nto account
the Return On lnvestment (RO as a result ol any particular activity being reabgned or
closed, Lo reviewing the cost data availabie on the E-library at the BRAC Commission
website (www bric.gov), 1 have determungd that nwoving the Chemical and Biological
workload from NSA Crane to Edgewood, Marvland will not result in any cost savings to
DOD, [tappears that, of the four activities bemne realigned to move their work related to
Chemical and Biological Warfare to Ldgewood {those activities being NSA Crane, the




Naval Surface Warfare Center (NSWC) - Dahleren, Falls Church and Fort Belvoiry, omly
the Falls Church and Forr Belvoir transfers will genzrate any ROL The NSA Crane and
NSWC Dabilgren realignments will cost the government more than they will save. In
fact, it appears that when the costs and perceived savings are combined of the
realigmments for all four activities, this will resultin a net loss rather than a net savings.
In other words the only way this scenario will save money 1x 1f the NSA Crane and
NSWC Dahlgren portions of the re-ahigninents are e liminated!

3. Another criteria of the BRAC process is the creation of Joisl centers of excellence in
order 10 improve our ctficieney while maintaining the quality of service provided to our
war fighters in all branches of the military. NSA Crane s already a joint activity
providing products and services to all branches of the military, nof just the Army or the
Navy.

4. A kev criterion of the BRAC process centers on Military Value, The Mihtary Valuc
scores for NSA Crane in the arca of Sensors, Electromes and Flectromne Warfare (5, E
and EW} is higher than almost every other activity within XD, Why mowe it from NSA
Crane if NSA Crane 1s domg so weil in this arca? It doesn't make scnsce.

An cxample of this would be the re-alignments of Arny S, E and EW work from Fort
Monmouth 0 Aberdeen Proving Grounds ax well as the same type work from the Space
and Naval Warfare sites w Charleston and San Dicgo to NSWC Dahlgren. According to
the Technical Joint Cross Service Group Analyvsis and Recommendations docurment dated
19 May 2003, which 1s available on the DOD BRAL website swww defenschnk.mibbrac,
NSA Crane has much hagher Military Valoe scores than all sites menuoned. In additon,
NSA Cranc alrcady has a ¢lose working relaticnship with the Armiy since 1t 15 co-located
with CAAA. [ the BRAC criteria were followed properly. this workload should be re-
located to NSA Crane instead since NSA Crane already has existing joint S, E and EW
capahility as well as a higher Miltuary Vaiue score.

3. Crane has become a very reputable and relishle activity in generating cost savings and
sustained production and support via the ongoing LEAN effort. One good cxamnple 1s the
efforts m the Microwave Techmologies Directerate that has generated improved
efficiency. As a result, the Microwave Technologies Directorate has cat the pnice of
repar of the mit microwave tuses utilized in the airborne electronic warfare realm to
one of our many custivners,

Another example 1s the reputation of N&SA Crane regarding the specizlized weapons used
by cur Special Forces war fighters currently fighting the Global War op ‘T'errorism. NSA
Crane achigved their reputation by being responsive, novative, kechnically supenor and
affordable for these outstanding soldiers  As our reputation bl for delivering what is
needed by our war highters, when it was necded, and af a cost that was aifordable. more
and more work was gradually being sent o us by various activitics. The proposal to the
cotmmission ko realign this work o China Lake. Califorma and Meatinny, New Jersey
will now sphit the support for our Special Forees units W different locations, thus adding
cost to DOD, reducing efficiency and causing a loss 1 intellectual capital that could take
vears to replace.



[ urge you to reconsider the recommendation to re-align S, B and EW workload to sites
other than NSA Crane by properly taking mito account the joint capability of NSA Crane
and CAAA, as well as the Military Value sconny analysis of DOD. Also pleasc take o
geeount the Return On Investrient requirements of BRAC law.

I would like to thank you for taking your tme to read my letter of concems. 1 do hope

vou will address these concerns ax you develup decisions of the list of recommendations
prescnied by DO,

Veory Respectfully,

Sty
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BRAC Comrmssion HerelNl
2521 South Clark Steer
Suite 600

Arlington, VA 22202

First, [ would like to thank Comnussioner Skinner for his recent visit to the Naval
Support Activity (NSA) Cranz and the Crane Army Ammunition Acovity (CAAA) last
month to listen 10 representatives of NSA Crane regarding how the BRAC
recommendations will affect NSA Crane, the surrounding area, and the State of Indiana.
As a concerned taxpayer | support the work that vou are domnyg to ensure our Military
operations remain as effective and affordable as possible. | realize the BRAC
Commissioners have a very dilficult job in deciding which activines to re-align or close
as part of the BRAC process. 1 hope Commissioner Skinngr's visit helped him reaiize
how important NSA Crane and CAAA are to our Nation’s Defense and the Global War
On Terrorism,

[ have followed the BRAC process sinee its mneeption and | am growing increasingly
concerned that the Departnient of Delense (DOL has not developed sound judgment
their recommendations of militry bases to be reahgned or closed. Allow me o provide
yvou with facts and why | feel this way:

1. Data available om the DOD website (www defenselink milbrach mdicates it will cost
F150 miilion to move 152 people working on the ALQ-99 depot from NSA Crane to
Naval Aur Station (NAS) Whidbey Island. That cquals a cost of nearly $1 omilhion per
person for the move. In addivon, information available at the Federudon of American
Scientisly website (www fas.ore) indicates that the platform for the AT.Q-949, the LA-6B
Prowler, will boyin 1o be retived frorm service in the vear 20100 That's only five years
away! Plus, by the time the move is complete, 10 be the year 2008 ar 2004 becausc, by
law, activitics have up to two wears to initiate the mandated changes from the ime the
BRAC lepislation is signed into law by President Bush. Do you think NSA Crane, or any
other activity, will begin moving their programs the imstant Presiden) Bush signs the il
intiy law?? [ highly doubtit, ] find it hard to believe that it is in the best intercst of the
DO and the taxpayers to spend $150M o move 132 people doing work oo a system thar
15 heing prepared 0 be removed from service within a few vears.

2. 1 alsa lear that DOD has not properly followed the law in developimg their list of
recommendations. For onc, thuie exists a requirement that DOD must take into account
the Return On Investment {RCH) as a resablt of any particular uctivity being realipned or
clised. In reviewing the cost data avanlable on the E-library al the BRAC Commission
wehsite (www.brac. govy, | have determimed that moving the Chemical and Biological
workload from NSA Cranc 1o Fdgewood. Marvland will not result in any cost savings Lo
[HOTY. It appears that, of the four activities being vealigned o move therr work related o

Chemical and Biological Warfare to Edgewood (those activities being NSA Crane, the



Naval Surface Warfure Center (NSWC) . Daliloren, Falls Choreh and Fort Belvair), only
the Iails Church and Fort Belvoir transfers will gencrate any ROIL The NS A Crane and
NEW Dahlgren reahgnments will cost the govermoment more tham thev will save. In
fuct, 1t appears thar when the costs and pereeived savings are combined of the
realignments for all four activities, this will result in a act loas rather than a net savings.
[n other words the only way this scenario will save money 1= 1f the NSA Crane and
NSW Dahlgren portions of the re-alighments are climinated!

3. Another enteria of the BRAC process 15 the ¢reation of joint centers of excellence in
order o mprove our efficiency while maimtaining the quality of service provided to our
war fighters in all branches of 1he military, NSA Crane 15 already a joint activity
providing products and services to ail branches of the omlitary, not just the Acmy or the
Navy,

4. A key criterion of the BRAC process centers on Military Valuce. The Military Value
seores for NSA Crane s the arca ol Sensors, Fleetronics and Electrome Warlare (8, b
and EW} 15 higher than almoest every other activity within DO, Why nwove it from NSA
Crane [f NSA Crane 1s doing so well in this arca? I doesn't make sense.,

An cxample of this would be the re-alignments of Aoy S, L and LW work from Fort
Monmouth 1o Aberdeen Proving Grounds as well as the sanie tvpe work Irom the Space
and Naval Warfare sites in Charleston and San Digpo to NSWC Dahigren. According 1o
the Technical Joint Cross Service Group Analvsis and Recommendations docament dated
19 May 2003, wiich 1s avanlable on the DOD BRAC website www defenselink mil brae,
NSA Crane has much higher Military Value scores than all sites mentioned. I addition,
NSA Cranc already has a close working relationship with the Army sinee it s co-located
with CAAA [fthe BRAC criteria were followed property, this workload should be re-
located to NSA Crane instead since NSA Cranc already has existmg joint 5, E and EW
capahility as well as a higher Melitary Value score.

5. Crane has bocome a very reputabie and relible aclivity in generating cost savings and
sustained production and support via the angaing LEAN effort. One gond example is the
efforts in the Microwave Technologies Directorate that has gencrated tmproved
efficiency. As a result, the Microwave Technologies Dhrectorate has cut the price of
repatr of the mini microwave tabes utilized in the airbomne electronic warfare realm 1o
one of our many customers.

Another example 1s the reputation of NSA Crane regarding the specialized weapons used
by our Speoial Forees war fighters currently fighting the Global War on Terronsm. NS4
Crane achigved their reputation by being responsive, innovative, techiically superior and
alfordable for these outstanding soldiers. As our reputation built lur dehivering what is
nceded by our war fighters, when i was needad, and at a cost thal was affordable, more
and more work was gradoally being sent to us by various activities.  Lhe proposal to the
comirssion Lo realign this work to China Lake, Calitormia and Picatinny, New Jersey
will now split the support for our Special Forces units to different locations, thus adding
cost to DOD, reducing efficiency and causing o loss in mtellectual capital that could take
vears to replace.



[ urge you to reconsider the recommendation to re-align 8, € and EW workload to sites
other than NS4 Crane by properly taking info aceount the joint capability of NSA Crane
and CAAA, as well as the Mildary Value scoring analysis of DOD. Also please take into
account the Return On Invesiment requirements of BRAC Taw.

1 would like 1o thank vou for tiking vour time 1o read my letter of concerns. [ do hope
you will address these concems as you develop decistons of the Ust of recommendations
preschted by DOD,

Very Respectfully,

é—‘ ) Q&Mﬁ“‘aﬁ__—-—
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BRALC Commission A 2005
2521 South Clark Strect eenived
Suite G

Arlington, VA 22202

First, | would like to thank Commissioner Skinmer for his recont visat 1o the Naval
Support Actvity (INSAY Crane and the Crane Army Ammunition Activity {(CAS A} Jast
month to lsten to representatives of NSA Crane regarding how the BRAC
rccommendations will affect NSA Crane, the surrounding arga, and the State of Indiana.
As a comearned taxpaver | support the work that yvou are doimg to ensure our Military
operations rernain as effective and alfordable as possible, 1 realize the BRAC
Commissioners have a very diflicul job 1in deciding which activities o re-align or close
as part of the BRAC process. 1 hope Commmussiongr Skinner's visit helped him realize
how important NSA Crane and CAAA are 10 our Nation’s Defense and the Global War
O Terrorism.

| have firllowed the BRAC process since its inception and 1 am growing mereasingly
concerned that the Deparment of Defense {DOD) has not developed sound judgment in
their recommendations of militry bases to be realigned or closed. Allow mc o provide
vour with facts and why 1 {eel this way:

1. Data available on the DOTD website {www defenschnk.mil/bracy indicates it will cost
S 1530 miilion to move 152 people working on the ALG-99 depot from NSA Crane to
Naval Air Station (NAS) Whidbey Tsland. That equais a cost of nearly 31 mullion per
person for the move. In addinon, information availabic al the Federation of American
Scientists wehsite (www fas ore) indicates that the platform {or the ALQ-99, the LA-6B
Prowler, will begin to be retired from service in the vear 2014, That's only five vears
wway! Plus, by 1he ume the moy e 1s complete, i11] be the vear 2008 or 2004 becausc, by
lawe, activities have up 10 two vears Lo initiate the mandated chuanges from the ume the
BRAC lzgislation is signed indo law by President Bush. (o vou think NSA Crane, or any
other activity, will begin moving their programs the instant President Bush signs the biit
nto Yaw? T highly doabtit, 1 find it hard 10 belicve that it 15 i the best inderest of the
DO and the xpayers to spend S130M to move 152 people doing work on a system that
15 being prepared to be removed from seevice within a fow vears.

2. T alsu Fear that DOD has not properly (ollowad the law in developing then list of
recommendattons. For ong, theie oxsts a requirement that DOD must take into account
the Retwrn On Litvestment {ROT) as a resudt of any particular activity being realigned or
closed. In revicwing the cost data avatlable on the E-bbwary at the BRAC Cominssion
website {www. brac ogv), [ have determined tha! moving the Chemical and Brological
workload from NSA Crane 10 bdeewood, Maryland will not resall in any cost savings Lo
DOD. T appears that, of the four acuvities being realigned to move their work related to
Chemiecal and Biologicat Warfare o Edgewood (those activitics being 284 Crane, the




Naval Surface Warfarc Center (NSWC} - Dablgren, Lails Church and Fort Belvoir), only
the Falls Church and Fort Belvoir transfers will generate any ROL The NSA Crane and
NSWC Dahlgren realignments will cost the government more than they will save. In
fact, it appears thut when the costs and perceived savings are combined ol the
realignments for all four activities, this will result ina net loss rather than a net savings.,
Inn other words the only way this scenane will save monev 13 1f the NSA Crane and
NSWC Dahlgren portions of the re-alignmients are elinunated!

3. Another criteria of the BRAC process 15 the creation of joint centers of excellence in
order to improve our elficiency while maintaining the gquality of servce provided to our
wair ighters moail branches of the military. NSA Crane 15 already a joint activity
providing products and scrvicees to all branches of the military, not just the Army or the
Nawy.

4. A key crierion of the BRAC process conters on Military Value, 'The Mihtary Value
scores for NSA Crang in the area of Sensors, Electronies and Tilectronic Warfare (S, B
and EW) 15 gher than almost zvery other activity within 10, Why mowc it from NSA
Crane ' NSA Crane 15 doing so well in this area? [Udoesn't make sense.

An example of this would be the re-abigniments of Army S, E and EW work from Fort
Monmouth to Aberdeen Proving Grounds as well as the same type work {rom the Space
and Maval Wartare sules in Charlesion and San Dicgo to NSWC Dahlgren. According to
the Techrical Joint Cross Service Group Analysis and Recommendations docemcnt dated
F9 Bay 2008, which 1s available on the T30 BRAC website www defensclink mil'brac,
NSA Crane has much higher Military Value scores than all sites mentionced. In addiion,
N&SA Crane already has a close working relatiomship with the Anny since it is co-located
with CAAA, If the BRAC eniteria were followed properly, this workload should be re-
located to NSA Crane mstead snee NSA Crane alrcady has existing joint S, E and EW
capability as well as a higher Military Value score.

5. Crane has beeome a very reputable and rehiable activity in generating cost savangs and
sustained producton and support via the ongoing LEAN cffort. One good example is the
efforts in the Microwave Technologies Directorate that has generated improved
cfficieney. As a result, the Microwave Technologies Directorate has cut the price of
repair ot the mini microwave rubes utilized in the wrbome etectronic warfare realm to
onc of our many customers.

Another example is the reputalion of NSA Crane regarding the specialized weapons used
by our Special Forees war fighters currently fighting the Global War on Terronism, NSA
Crane achicved thetr reputation by being responsive, mnovative, techmcally superior and
affordable for these owtstanding soldiers. As our reputation built for delivering what [s
needed by our war lighters, when 1 was needed, and at & cost thal way affordabie, more
and morc work was gradually bemng sent to us by various activities.  The proposal to the
comrnission o realign this work to China Lake, Califomia and Picatinny, New Jersey
will now split the support for cur Special Forees units 1o different locations, thus adding
cost to DOD, reducing efficiency and causing u loss in mtellectual capital that could ke
woars 1o replace.



Turge you to reconsider the recommendation o re-align S, E and EW workload 1o sites
other than NS4 Crame by properly taking into account the joint capability of N8A Cranc
and CAA A as well as the Military Value sconing analysis of DODL Alko please take mto
account the Return On Investment requirements of BRAC law,

1 would like to thank you for taking vour tiime to read my letter of concerns. ! do hope
you will address these concerns as you dovelop decisions of the hst ol recommendations

presented by DO, _
e Moo

Yory Respoctfully,

Oouin T, Mams 3
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BRAC Commission A 2008
2521 South Clark Street Herg gy
Suite 604

Arlington, VA 22202

First I would like to thank Comtmissioner Skinner for his recent visit o the Naval
Support Activity (NSAY Crang and the Crane Armoy Ammuniton Activity ({CAAA) last
month 10 listen to representatives of NSA Crane regarding how the BRAC
recomimendations will affect NSA Crane, the surrounding area, and the State of Indiana.
As a concerned taxpayer [ support the work that you are doing to cosure our Mrlitary
operations remain as cifoctive and aftordable as possible. 1 realize the BRAC
Commissioners have 4 very ditficult job in deciding which activities ro re-align or close
as part of the BRAC process. | hope Commissioner Skinner's visit helped him realize
how imporiant NSA Crane and CAAA are to our Nation’s Defense and the Global War
Om Torrorism.

[ have tollowed the BRAC process singe 11s inception and | am growing increasmgly
concernad that the Departrnent of Defense (DOT)) has not developed sound judgment n
their recomnmendatons of military bascs to be realigned or closed. Aliow me to provide
vou with facts and why | feel this way:

1. Data available on the DOD website (www defenszlink.milbrac) indicates it will cost
S150 million to move 152 people working on the ALQ-99 depot from NSA Crane to
Naval Alr Station (NAS) Whidbey Island. That equals a cost of nearly 31 million per
person for the move. Tn addition, information available at the Federation of Amencan
Scigntists website (www . fas org) mdicates that the platfonm for the ALQ-99, the EA-6B
Prowler, will begin to be retired from service 1o the vear 200140, That's only five vears
away! Plus, by the thme the move 15 compiete, o)l be the year 2008 or 2009 because, by
Law, activities lave up (o two vears to initiate the mandated changes from the time the
BRAC legislation is sipned into taw by President Bush, Do you think NSA Crane, or any
other activity, will begin moving their progranis the instant President Bush signs the bill
into law? T highly doubt i 1 liad 1t hard to beheve that it is in the best merest of the
DOD and the taxpayers w spemd $1500 10 move 152 peeple doing work on a system that
15 being prepared 0 be remaved from service within a few vears.

2. 1 also Fear that DOD has not properly followed the law in developing their tist of
recommendations. For ong, thare exists a reguirement that DOD must take into account
the Return On Investment {RCOHy as a result of uny particular activity being realizned or
closed. In reviewing the cost data availabic on the E-Tibrary at the BRAC Commission
website (www brac gov), T have determined that meving the Chermical and Bialogical
workload from NSA Crane to Edgewood, Marvland will not result in any cost savings to
DOD. {appears that, of the fowr activitics boing realigned to move their work related to
Chemical and Biological Warfare to Ldgewood (those activitics being NSA Cranc, the



Naval Surlace Warfare Center (NSWC) - Dxahlgren, Falls Church and Fort Belvoir), onls
the Falls Church and Fort Belvelr transters will generate any RO The NSA Crane and
NSWC Dahlgren realignments will cost the government more than they will save. In
fact, it appears that when the costs and perceived savings are combined of the
realignments for all four activities, this will result in a net loss rather than a net savings.
In other words the only way this scenaric will save money 151f the NSA Cranc and
NSWO Dainleren portions of the re-alicnmwents are ehminated!

3. Another eriteria of the BRAC process is the creation of joint centers of excellence in
order o improve our officiency while mamtaining the quality of service provided to our
war fighters in all branches of the milttary. NSA Crane is already a joint activily
providing products and services to all branches of the military, not just the Army or the
Mavy.

4. A key criterion of the BRAC process centers on Military Value, The Military Value
scorcs Tor NSA Crane in the arca of Sensors, Llectronics and Electronic Wartare (S, F
and EW) s higher than almost cvery other activity within DOV, Why mowve ot from NSA
Crane if NSA Cranc 1s doing so well in this arca? [T doesn't make scose.

An example of this would be the re-aligniments of Ay 8, L and EW work from lort
Monmouth to Aberdeen Proving Grounds as well as the same type work from the Space
and Naval Warfare sites in Charleston and San Diceo 1o NSW ahleren. According w
the Technical Toint Cross Service Group Analyvsis and Recommendations docusnent dated
19 May 2005, which 1s available on the DOD BRAC website www Jdetenselink.mil brac,
NSA Crane bas much higher Military Vaiue zcores than all sites mentioned. In addinon,
NSA Crane already has a cloze working relationship with the Army since 1y co-located
wilh CAAA, If the BRAC ¢ritenia were followed properly, thus workload should be re-
located to NSA Crane instead simee NSA Crane already has exwsting joint S, L and EW
capability as well as a higher Military Value scorc.

3. Cranc has become a vory reputable and relinble activity i generating cos! savings and
sustained productton and support via the ongoing LEAN effurt. One good cxuaraple 14 the
efforts in the Microwave Technologies Directorate that has generated improved
efficiency. As a resull, the Miceowave Technologies Dicectorate has cut the price of
repair of the mini microwave tuoes utilized in the airhome electronic wartare realm to
one of our many cuslomers.

Another example is the reputation of NSA Crane regardmg the specialized weapons used
by our Special l'orces war fighters currently 1ighting the Global War on Terrorism. NSA
Crane achieved their reputation by being responsive, inovative, technically superior and
affordable for these outstanding soldiers. A our reputation built for delivening what is
needed by our war fighters, when it was needed, and at a cost that wag affordable, more
and more work was gradually being sent to us by vanous activinies, The proposal to the
commission to realign this work to China Lake, California and Picatnny, New Jersey
will now split the support for our Special Forces units to different locations, thus adding
cost 1o DO, reducing efficicncy and cavsing a loss imomtellectual capital that could take
vedrs W replace.



I uree you to reconsider the recommendation o re-align S, £ and I'W workload 1o sites
other than NSA Crane by properly taking inte account the joint capability of NSA Crane
and CAAA, as well as the Mblitary Value sconmyg analysis of DOD. Also please take into
accournd the Return On Investment requirements of BRAC Taw.

I would ke to thank vou for taking your titne 1 reud my letter of concerns. 1do hope
voul will address these concerns as you develop decisions of the 1isr of recommendations
presented by THOT,

Very Respecrfully,
_ 7
AL EN

R CI L
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First, | would Like to thank Conwnissioner Skinner fog his recent visit to the Naval
Support Activity {(NSAY Cranc and the Crane Army Ammumition Activity (CAAA)Y last
month @ histen to representatives of MSA Crane regarding how the BRAC
recommendations will affeer NSA Crane, the surrounding area, and the Siate of Indiana.
As a concemned taxpayer ! support the work that vou are doing to cosure our Military
operations remain as ctfective and affordable as possible. [ rgalize the BRAC
Commissioners have a very difficult job in deciding which activities to re-align or close
as part of the BRAC process, | hope Commissioner Skinner's visit helped hum realize
how important NSA Crane and CAAA are o our Nation's Deiense and the Global War
On Terronsm.

I have followed the BRAC process since its inception and I am growing increasingly
concerned that the Department of Defense (TXA)) has not developed sound judgment in
their recominendations of military bases to ba realigned or ciosed. Allow me 10 provide
vou with Tacts and why | fecl this way:

1. Data available on the DOD website (www defenselink.milbrach indicates 1t will cost
5150 million o0 move [32 people working on the ALQ-%Y depot from NSA Cranc to
Naval Air Station (NAS) Whidbey Island. That equals a cost of nearly %1 nullion per
person for the move. 1o addition, information available at the Federation of Amencan
Scientists website {www fas.ar) indicales that the platfonma [or the ALQ-99, the EA-O1}
Prowler, will begin to be retired from service in the vear 2010, That's only five years
away! Plus, by the time the move 15 complete, (111 be the year 2008 or 2009 because, by
lawe, aciivities have up (o two vears to initiate the mandated chanecs fTom the time the
BRAC legislation is signed into faw by President Bush, Do you think NSA Crane. or any
other activity, will begim movinz their programs the instant Presjdent Bush signs the bill
nto law”? [ highly doubt it | tind 1t hard to belicwe that 1t s i the best interest of the
BOD and the taxpavers to spend $150M 10 move 152 people doing waork an a system that
15 beng prepared 1o be removed from service within a fow vears.

2. 1 also fear that TXOTY has not properly followed the law in developing their hist of
recommendations. For ong, thare exists a requurcment that DOD must wke i account
the Return On Investment (RO ax a result of uny particular activity being realigned or
clesed. In reviewing the cost data avatlable on the F-hbrary at the BRAC Commission
website fwww.brac. pgv), [ have determined thit moving the Cherical and Biological
workload from NSA Crane to Ldgewood. Marvland wall not resulr in any cost savings to
13013, Tt appears that, of the four activities being realigned to move their work related to
Chemical and Biological Warfare w0 Fdgewood {those activities being NSA Crane, the



Naval Surface Warfare Center (NSW) - Dalilgren, lalls Church and Fort Belvour), only
the Fails Church and Fort Be'voir transfers will generate any EOL The NSA Crane and
NSWC Dahlgren realignments will cost the government more than they will save. o
fact, it appcars that when the costs and perccrved savings are combined of the
realizaments for all four activities, this will result 1o a net loss rather than a net savings.
In other words the only way this scenarno will save moacy 15 1 the NSA Crane and
NSWC Dahlgren portions of the re-alignments are sliminared!

3. Another erteria of the BRAC process is the creation of joint centers of eacellence
order o improve our elficieney while maintaming the quality of service provided to our
war fighters in all branches ol the nilitary. NSA Crane 15 already a joint activity
providing products and services 1o all branches of the military, not just the Army or the
Navy.

4. A kev eriterion of the BRAC process centers om Military Value  The Military Value
scores for NSA Crane in the area of Sensors, Flectronies and Electrome Warfare (S, E
and EW} iz higher than alimost svery other aclivity within DOD. Why move it from NSA
Crane if NSA Crane 1s doing so well mothis area? It docsn't inake sense.

An example of this would be the re-alignments of Army S, E and FW work from Fort
Monmouth o Aberdesn Proving Grounds as well as the same tvpe work from the Space
and Naval Warfare sites in Charleston and San Dicgo o NSWC Dahlgren. According to
the Technical Toint Cross Service Giroup Analysis and Recommendations document dated
19 May 2003, which is available on the DOD BRAC website www defensclink . mil brag,
NSA Crang has much higher Militory Value scores than all sites mentioned.  In addition,
NSA Crane alrcady has a close working relationship with the Army since it is co-located
with CAAA. 1f the BRAC criteria were followed properly, this workload should be re-
located to NSA Crane instead since NSA Crane already has existing joint 5, F and LW
capability as well as a higher Military Value score.

5. Crane has become a very reputable and reliable activity in pencrating cost savings and
sustained production and suppaort via the ongoing LEAN cffort. One good exumnple 15 the
efforts in the Microwave Technologics Dhrectorate that has generated improved
cfiiciency. As a result, the Microwave Technologics Threctorate has cut the price of
repair of the minj microwasc fubes utlired n the arrbome electranic warfare realm
one ol our many customers.

Another example 1s the reputaiion of NSA Crane regarding the specialized weapons used
by our Special Forces war fighters currently hohting the Global War on Terrorism. NSA
Crane achicved thelr reputation by bemy responsive, innovative, technically superior and
affordable for these outstanding soldiers. As our reputation buill for delivering what s
needed by our war fighters, when 1t was needad, and at a cost that was affordable, more
and more work was gradually baing sent ko us by various activities. The proposal o the
comumission to realign this work to China Lake, Californta and Picatinny, New Jerscy
wilt now sphit the support for our Speeial Forees units to dificrent locations, thus adding
cost e DOTY, reducing efficicney and causing 4 loss in mtellectual capital that could take
years 1o replace.



T urge vou to reconsider the recommendation to re-align S, E and EW workload o sites
other than NSA Crance by properly taking into account the joint capability of NSA Cranc
and CAAA, as well as the Mil-tary Value scoring analysis of DOTY Also please wke into
account the Return On Invesimient requirements ol BRAC law,

I would like 1o thank vou for tuking your time 1o read my letter of concerns. T do hope

you will address theze concorns as you develop decisions of the st of recommendations
presented by DO

very Respectiully,
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First, | would like to thank Commissioner Skinner for his recent visit to the Naval
Support Activity {NSA} Crane and the Cranc Army Ammunition Activity (CAA A} last
month i listen to representatives of NSA Cranc regarding how the BRAC
recommendations will affect NSA Crane, the sucrounding arca, and Lthe State of indiaua.
Asa concemed taxpaver | support the work thal you are doing to ensure our Military
operations remain 4y effecrive and affordable as possible. | realize the BRAC
Comimissioners have a very difficubt job 1 deciding which acttvities to re-align or close
as part of the RRAC process. | hope Commissioner Skinner’s visit helped him realize
how important NSA Crane and CAAA arc to our Nation"s Defense and the Global War
Cm Terrorism.

[ have followed the 3RAC process since its incoption and | amt growing incrcasingly
concerned that the Department of Defense (DOD) has not developed sound judgment in
their recommendations of military bases to be realigned or closed. Allow me to provide
wvou with facts and why [ leei this way:

1. [ata available on the [OD website {www defensclink . milbrach indicates iowill cost
F150 mitlion v move 132 people working on the ALO-99 depot from NSA Crane (o
Naval Aur Station (NAS) Whidbey Island, That cquals a cost of nearly 31 million per
person for the move. In addition, information available at the Federation of American
Scientists website {www fas orpeyindicares that the platform for the ALG-9%, the EA-6B
Prowler, will begin o be retired from service in the vear 20010, That's only five vears
away! Mus, by the nme the move is completg, 101 be the year 2008 or 2004 becaose. by
law, activities have up Lo two vears to initiate the mandated changes from the time the
BRAC legislation 15 signed mio law by Prestdent Bush. X vou think NSA Crane, or any
other activity, will begin moving their programs the instant President Bush signs the bill
into law™ T lighly doubt e 1 fiod it hard to belicve that 1t 1s in the best interest of the
DD and the taxpayers W spend $1350M to move 152 people doing work on a system that
15 being preparcd w be remaved from service within a fow vears.

2. ] alzo fegr that DOD has not properly followed the law in developing their list of
recommendations. For one, there exists a reguirement that DOD must take into account
the Return On Investment {RC) as a result of any particular activity being realipned or
closed. In revicwing the cost data avallable on the E-hbrary at the BRAC Comumission
website Owyeow. brac gov), 1 have determined thal moving the Chemical and Biclogical
workload from NSA Crane to Edgewood, Marvland will not result bn any cost savings to
DD, Tt appears that, of the four activitics bemy realigned t¢ move their work related w
Chenueal and Biclogical Wartare w Ldgowood (those activities being NSA Crane, the




MNaval Surface Warfare Center (NSWCY - Dalidgren, Falls Church and Fort Belvoir), only
the Falls Church and Fort Belvoir fransfers wall generate anv ROL The NSA Crane and
NSWC Dahlgren realignmenrs wili cost the government more than they will save. [n
fact, #t appears that when the costs and percerved savings are comlined of the
realignments for all four activities, this will result in a net loss rather than a net savings.
In other words the only way this scenario will save money 1s if the NSA Crane and
NSWC Datlgren portions of the re-abgnmenis are eliminated!

3. Anocther enteria af the BRAC process is the creation of joint centers of excellence in
order 10 improve our efficiency while maintaining the quality of service provided to our
war Aghters i all branches of the rotlitary. NSA Crane 15 already a joint activity
providing products and services o all branches of the military, not just the Aoy or the
Navy.

4. A key critenion of the BRAC process centers on Military Value,  The Military Value
scores for NSA Cranc in the arca of Sensors, Flectromics and Llectronic Wartare (S, E
and EW) is higher than alinost svery other activity within DOD. Why move it from NSA
Crang if NSA Crane 15 doing so well mothis area? It doesn't rmake sense.

An example of tns would be the re-alisnments of Army S, E and EW wortk friom Fort
Monmouth ¢ Aberdeen Proving Grounds as well as the same type work from the Space
and Naval Warfare sites in Charleston and San Diego to NSWC Dahlgren. According to
the Technical Joint Cross Service Ciroup Analysis and Recommendations docwrnent dated
19 May 2005, which is avarlable on the DOD BRAC wehsite swoww defenselink mil‘brac,
NSA Crane has much higher Military Valug scores than all sites mentioned.  [n addition,
NSA Crane alrcady has a close working relationship with the Army since 11 1s co-located
with CAAA. [Fthe BRAC eriteria were followed properly, this worklead should be re-
located to NSA Crane instead since NSA Crane already has existing joint 8§, E and EW
capability as well as a higher Military Value score,

5. Crane has become a very repulable and reliahle activity in pencrating ¢ost savings and
sustained production and support via the ongoing LLEAN efiort, One good example 15 the
eftorts in the Microwave Technologies Directorate that has generated improved
gfficiency. As a result, the Microwave Technologios Dhireetorate has cut the price of
repair of the mini microwave wbes utihzed in the airbome electronic wartare realm Lo
one of our many customersy.

Another example 15 the reputation of NSA Crane regarding the specialized weapons used
by our Special Forces war fighters currently lohting the Global War on Terrorsm. NSA
Crane achieved therr reputation by being responsive, innovative, techuically superior and
atfordable for these outstanding soldicrs. As our reputation built for delivering what is
necded by our war lighlers, when it was nceded, and at a cost that was affordable, more
and maore work was gradually being sent to us by various activities. The proposal to the
commission to realign this work 10 China Lake, Calitormia and Picannny, New Jersey
will now sphit the support for our Special Forees anits to dilferent locations, thus adding
cost ty DO, reducing efficicucy and causing o loss i intellectual capital that could take
years to replace.



| urge you to reconsider the recommendation to re-align 8. F and EW workload to sites
other than NSA Crane by properly takang into account the Joint capability of NSA Crane
and CAAA, as well as the Military Value scoring analysis of DOD, Also please take inro
account the Return On Invesunent requirements of BRAC law.

Iwould like to thank vou for leking vour time w0 read my letter of concerns. 1 do hope
vinl wilf address these concerny as you develop decisions of the st of recommendationy
presented by DOD.

Very Raspectiully,

foomtf

Qagey Heodt
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First, T would hke to thank Conumissioner Skinner for his recent visit to the Naval
Support Activity (NSAY Cranc and the Crane Army Ammunition Actevity (CAAA) last
momth 10 listen to representatives of KSA Crane regarding how the BRAC
recomumcndations will aficet NaA Crang, the surrounding arca, and the State of Indiana.
As a concemed taxpayer [ support the work that you are domng to ensure our Mihitary
operatioms remain as effective and affordable as possible. Drealize the BRAC
Comnussioners have a very ditticult job i deaiding which activities to re-align or ¢lose
as part of the BRAC process. 1 hope Comnussioner Skinner's visit helped him realize
how important NSA Crane and CAAA are to our Nation’s Defense and the Global War
On Terrorism.

| have followed the BRAC process since s inception and | am growing increasmgly
concerncd that the Department of Defense (DOD) has not developed sound judgment in
their recommendations of pulitary bases to be realigned or closed. Allow me 1o provide
vou with facts and why | foel this way:

1. Data available on the DOD website (www defenselink mil‘brac) indicates 11 will cost

$ 150 million 10 move 152 people working on the ALQ-99 depot from NSA Crane 1o
Maval Air Station (NAS) Whidbey Island. That equals a cost of nearly $1 million per
person for the move. In addition, iniormation available at the Federation of American
Scientists website (www faz org) indicates that the platform for the ALQ-99, the FA-6B
Prowler, will begin o be rettied from service in the vear 20000, That's only five years
awav! Plus, by the tirne the move 15 complete, ivl] he the year 2008 or 2009 becausc, by
law, activitics have up to two vears W initiate the mandated changes from the ime the
BRAC legizlation is signed into law by President Bush. T vou think NSA Crane, or any
other activity, will begin moviag their programs the instanl President Bush signs the bl
into law™ T ughly doubt 1t 1 find it hard to belicve that 11 1san the best interest of the
DO and the taxpayers to spend S1300 to move 157 people doing waork om a system that
15 being prepared 1o be remaoved from service within a fow years

2. 1 also fear that DDOD has not propery followed the law an developing their hist of
recommendations. For one. thare exists a reguirement that DOD must ke mnto account
the Return On [nvestment (RO as a resull of any particular activity being realigned or
closed. In roviewing the cost data wvanlable on the L-library at the BRAC Commussion
website (www.brac. gov). T have determined that moving the Chemical and Biological
workload from NSA Crane to Edgewood, Marvland will not result m any cost savings 1o
DO, It appears that, of the four activities being realigned to mowe thetr work related to
(hemical and Biological Wartare to Fdgewaood (those activitics being NSA Crane., the



Naval Swrface Warfare Center (NSWC) - Dalilegren, Falls Church and Fort Beivoir), onliy
the Falls Church and Fort Belvoir transfers will generate anv RO, The NSA Crane and
NSWC Dahlgren realipnmoents will cost the government more than they will save. In
fact, it appears that when the costs and perceived savings are conbined of the
realignments for all four activizies, this will result in a ner loss rather than a netsavings.
In other words the only way this scenaric will save money 15 1 the NSA Crane and
NSWC Dahlgren portions of the re-alignments are eliminated!

3. Another criteria of the BRAC process is the erzation of joint centers of excellence in
order to improve our clficicney while maintaining the quality of service provided w our
war fighters in all branches of the nulitary. NSA Cranc 1s already a poant activity
prividing products and services to all branches of the military, not just the Army or the
Mavy.

4. A koy criterion of the BRAC process centers on Military Value, The Milisry Value
scores for NSA Cramc in the arca ol Sensors, i lectronics and Electronic Warlare (S, F
and LW) s higher than almaost every other activity within DOD. Why move it from NSA
Crane 1 N5SA Crane 15 dong so well in this arca™ It doesn't make sense.

An exampie of this would be the re-abignements of Ay S, I and EW work from Fort
Monmouth to Aberdeen Proving Grounds as well as the same type work 1rom the Space
and Naval Warfarc sites in Charleston and San Iiego to NSWC Dahlgren. According to
the Technical Joint Cross Service Group Analysis and Recommendanons document dated
19 May 2005, which 1s available on the DOD BRAC website www . defenselink mil'beac,
NSA Crane has much higher Miitary Value scores than all sites mentioned  In addition,
N%A Crane already has a close working relationship with the Army since it 15 co-located
with CAAA, If the BRAC cntoria were ipllowed properly, this workload should be re-
located to NSA Cranc instcad since NSA Crane already has existing joint S, F and EW
capability as wcll as a higher Military Value score,

5. Crane has become a very reputable and reliable activity i generating cost savings and
sustained production and suppoit via the ongoing LEAN cffort. One pood cxample 15 the
efforts in the Microwave Technologies Directorate that has penerated improved
cificiency. Ag a result, the Microwave Technologies Directorate has cut the price of
repair of the mim microwave fubes utilized in the airbome clectronie warfare realnt to
onc of our many customers,

Another example is the reputation of NSA Crane regarding the specialized weapons used
by our Special lForces war fighters currently fighting the Global War on Terrorism. NSA
{Crane achicved their reputation by being responsive, mnovative, technically supenior and
affurdable for these outstanding soldiers. As our reputation built for delivering what 15
needed by our war f1ghters, when it was nesded, and at a cost that wus affordabie, more
and morc work was gradually being sent to us by varioss activines. The proposal to the
conunission to realign this work to China Lake. Cahiforma and Picatinny, New Jersey
will now split the support for cur Special Forces units to different iocations, thus adding
cost to DOD, reducing efficiency and causing « loss o intellectaa] capital that could take
years o replace.



[urge you to reconsider the recommendation to re-abign S, E and EW workload o sites
other than NSA Crane by properiy taking inte account the joind capability of NSA Crane
and CAAA, as well a3 the Military Value sconng anatysas of 1010, Also pleaze take into
account the Return Om Invesiment requirements of BRAC law.

Pwould ke o thank vou for taking vour tinme to read my letter of eoncerns. 1 do hope
viou wiil address these concerns as you develop decisions of the st of recommendations

presented by DOD.

Very Respectiully,

Mapetw b Mo Cermic¥
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First, | would like to thank Comamissioner Soanner for his recont visit o the Nerval
Support Actuwvily (NSA) Crans and the Crane Armny Amamumition Activity (CAAA) last
month W listen to representatives of NSA Crance regarding how the BR AC
recommendations will affect NSA Crane, the surrounding area, and the State of lndiana.
Az a concerned taxpayer [ support the work that vou are doing {o cnsure our Military
operations remain as cifcetive and affordable as possible. | realiee the BRAC
Commssioners have a very difficult job in deciding which activities 10 re-align or close
as part of the BRAC process. | hope Comuomssioner Skinner’s visit helped him realize
how important NSA Crane and CAAA arc 1o owr Kation™s Defense and the Global War
On Terrorism.

1 have follirwed the BRAC provess since its meeption and [ am growing increasingly
concerned that the Departiment of Diefense (1O has not developed sound judgment in
their recommendations of military bases to be realigned or closed. Allow me o provide
you with facts and why I feel this way:

1. Data availahle om the DOD veebsite (www. defenselink ymi‘brac) indicates it will cost
1506 million to move 132 people working on the ALQ-9Y depot from NSA Crane to
Naval Air Station (NAS} Whidbey Island. That eguals a cost of nearly 1 million per
person for the move. In addinon, information available at the Federation of American
Scientists website (www fas.ony mdicates that the platform for the AYQ-0%, the EA-6B
Prowler, will begin to be retired from scrvice in the vear 2010, That's oniy five ycars
away! Plus, by the time the move s complete, 11l be the yvear 2008 or 2006 because, by
law, activities have up to two vears o initiate the mandated changes from the tme the
BRAC legaslation 1s signed into lavw by President Bush. Do vou think NSA Cranc, or any
other activity, will begin moving thew progranis the instant President Bush signs the bill
o law™ | highly doubt at, 1 find 1t hard to believe that it s in the best interest of the
DOD and the taxpavers w spend S120M to move 152 people doing work on a systemt that
15 bemng preparcd w0 be removed from service within a fow years.

2. | also fear that X013 has nol properly followed the law in developing their list of
recommendations. For ong, there exists a requirement that 12003 must take into account
the Return On Investment (RO as a result o any parbicular activiry beino realigned or
closed. In reviewing the cost data available on the b-library at the BRAC Commission
website (www.brac, gov), 1have deterrmined that moving the Chemical and Biological
warkload from NSA Crane 1o Fdgewood, Marvland will not resultin any cost savings to
[¥OD. 1t appears that, of the four activitics being realigned to move their work related to
Chemical and Biological Wartare to Edgewoad (those activities being NSA Crane, the



Naval Surface Warfare Center (NSW) - Dahlgren, Falls Church and Fort Belvoir), only
the Falls Chureh and Fort Belveir wansters will generate any ROL The NSA Crane and
NSWC Dahigren reaitpnmets wiill cost the government more than they will save. In
fact, 1t appears that when the costs and perceived savings arc combined of the
realignments for all four activinies, this will result in a ret loss rather than a net savings,
In other words the only way this scenario will save money 181 the NSA Crane and
NSWC Dahlgren portions of the re-alignments are elimmated!

3. Another ¢ntena of the BRAC process is the creation of joint centers of excellence in
order 1o improve our ctfficicney while maimtaining the quality of service provided o our
vear fighters in all branches of the military NSA Crane 15 already a joint actvity
providing products and services 1o all branches of the military, not just the Army or the
Nayy.

4. A key criterion of the BRAC process centers on Military Value, The Mihtary Value
scores for NSA Crane in the arca of Sensors, Electromics and Flectrome Warfare (S, E
and EW) 15 higher than almost every ather activity within DO Why move 1t from NSA
Cranc il NSA Crane 15 doing 5o well o this arca? )1 dogsn't make sense,

An example of this would be the re-alignments of Army S, T and LW wark from Fort
Monmaouth to Aberdsen Proving Grounds as well as the same type work from the Space
and WNaval Warfare sites in Charleston and San [Yiego to NSWC Dahlgren. According to
the Technieal Joint Cross Servize Group Analysis and Recommendations document dated
19 May 2003, which s available on the DOD BRAC website www defenselink mil brac,
NSA Cranc has much higher Military Vaiue scores than all sites mentioned. [n addition,
NSA Crane already has a close working relationslup with the Acmy since it 1s co-located
with CAA A [fthe BRAC criteria were followed properly, this workload should be re-
located to NSA Crane istead s'nee NSA Cranc already has existing joint S, b and LW
capahility as well as a higher Military Value score.

5. Crang has become a very reputable and rehiable activity in generating cost savings and
sustained production and support via the ongoing LEAN eifort. One good example is the
efforts in the Microwave Technologies Directorate that has generated improved
ctficiency. As a result. the Microwave Technologies Directonate has cut the price of
repair of the mini microwave tibes wtilized in the airborne electronic warfare realm to
onc of our many customcers.

Another example 15 the reputarion of NSA Crane regarding the specialized weapons used
by our Special Forces war highters currently fighting the (lobal War on Terronsm. NSA
{rane achieved their reputation by being responsive, imnovative, technically superior and
affordable for these outstanding soldiers. Ax our reputation built for delivering what 15
needed by our war fighters, wlhen it was needed, and at a cost thut was altordable, more
and more work was gradually heing sent to us by vanous activities.  The proposat to the
commission to realign this work to China Lake. Califurnia and Picatinny, New Jersey
will now split the support for cur Special Torces units to ditfferent locations, thus adding
cost to DOD, reducing efficiency and causing u loss in miellectual capital that could take
vears (o replace.



[ urge you to reconsider the recommendation to re-abign 5, Fand I'W workload o sites
other than NSA Crane by properly taking inlo account the joint capability of NSA Crane
and CAAA, as well as the Military Value scortg analysis of DOD. Also please take into
account the Return On Investment requirements of BRAC law.

I would like to thank you for taking vour time to read my letter of concerns. Fdo hope
you will address these concerns as vou develop decisions of the list ol recommendations

presented by TOD.
Modunde- € G/

Very Respectfully,
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First, [ would ke to thank Commissioner Skinner [or his recent visit to the Naval
Support Activity (NSA) Crane and the Crane Army Ammunition Activity (CAAA)Y last
month 1o listen to representatives of NSA Crane regarding how the BRAC
recommendations will afivet NSA Crang, the surrounding arca, and the State of Indana.
As a concerned taxpayer | suppaort the waork that vou are doing 1o cnsure our Milttary
opcrations remam as effective and affordable as possible. | realize the BRAC
Commissioners have a very difficult job n deading which activities to re-align or close
as part of the RRAC process. I hope Commussioner Skinner's visit helped him realize
how important NSA Crane and CAAA are w our Nation's Defense and the Global War
On Terrorism.

I have tollowed the BRAC process sinee s nception and | am growing increasmgly
concerned that the Department of Defense (DOD) has not developed sound judgment in
their recommendations of military bases to be realigned or closed. Allow me to provide
you with fucts and why | feel this way:

1. T2ata available on the DOD website (www defenselink milibrac) indicates it will cost
$130 million to move 152 peaple working on the ALQ-99 depot from NSA Crang to
Naval Air Station (NAS) Whidbey Island. That cquals a cost of nearly 81 million par
person for the move. In addition, information available at the FFederanon of American
Scicntists website (www . fag ore} indicates that the platform for the ALQ-99, the EA-6B
Crowler, will begin to be retired Irom service in the vear 2010, That's only five years
wway! Plus, by the time the mos e s complete, 0 he the year 2008 or 2009 because, by
law, activities have up to two vears Lo initiate the mandated changes from the ume the
BRAC legisiation 15 signed (n1o law by President Bush. 1o you think NSA Crane, or any
other activity, will begin moving their programs the instant President Bush sizns the bill
into law? T hughly doubtit, [ find it hard to believe that 1115 10 the best interest of the
OT} and the taxpavers to spend $1530M to move 1532 people doing work on a system that
is being prepared to be removed from service within a fow years,

2. T also fear that 120D has not properly (ollowed the law i developing their List of
recommendanons, For one, there ealsts a requirement that DOD must take into account
the Retum On Investment (RO as a result of any particular activity being realigned or
closed. In reviewing the cost data avaikable on the L-library ut the BRAC Commission
website (www brac.mov), | have detenmined thut moving the Chemical and Biological
workload from NSA Crane to Lidgewood. Marvland will not result in any cost savings 10
O, it appears that, of the four activities being realigned to move their work related o
Chemical and Brxlogical Warfare to Edgewood (those activities being NSA Cranc, the



Naval Surface Warfare Center (NSWC) - Dahlgren, Falls Church and Fort Belvor), only
the Falls Church and Fort Belvolr transfers will gencrate any ROL The NSA Crane and
NSWC Dahlgren realignments will cost the government more than they will save. In
fact, it appears that when the costs and perecived savings are combined of the
realignments for all four activines, this will result in a net loss rather than a net savings.
In other words the only way this scenario will save money is 1 the NSA Crane and
NSW( Duhlgren portions of the re-alignments are eliminated!

3. Another cniteria of the BRAC process is the creation of joint centers of excellence in
order to improve our cfficiency while maintaining the quality of service provided o our
war fighters in all branches of the military. NSA Crane 15 already a joint activity
providing products and services to all branches of the military. not pust the Army or the
Navy.

4. A kev criterion of the BRAC process centers on Military Value, The Military Value
scores for NSA Cranc in the arca of Scrsors, Bloctronies and Electronic Wartare (S, F
and EW?} 15 higher than almost cvery ather activity within DOD. Why move it from NSA
Cranc 1f NSA Cranc is doing s¢ welbin this area? It doesn't make sense.

An example of this would be the re-alignments of Avmy 5, I and EW work from ert
Monmouth to Aberdeen Proving Grounds as well as the same type work from the Space
and Naval Warfare stes in Cha-leston and San Diego 1o NSWC Dahlgren. According to
the Technical Joint Cross Service Group Analvsis and Recommendations document dated
19 Muy 2005, which 1 available om the DO BRAC website www. defenselink mil‘brac,
NSA Crane has much lugher Military Value scores than all sites mentioned. In addition,
NSA Crane already has a ¢lose working relationship with the Army since it is co-located
with CAAA, If the BRAC criteria were followad properly, this workload should be re-
located to NSA Crane instead since NSA Crane already has existing joint 8. F and FW
capability as well as a higher Military Value score.

5. Crane has become g very reptable and rehable activity in generating cost saviags and
sustaingd production and support via the ongoing LEAN cifort. One good example 15 the
efforts in the Microwave ‘| cchnalogies Directorate that has generated improved
cfficieney. As a result, the Microwave Technologies Direcrorate has cut the price of
repair ol the mini microwave wbes utilized in the airborne electronic warfare realm to
one of our many customers,

Another example 1s the reputarion of NSA Crane regarding the speocialized weapons used
by cur Special Forces war fighters currently fighting the Global War on Terrorisin. NSA
Crane achieved their reputation by beang respensive, mnovative, lechmically superior and
affardable for these outstanding soldiers. As our reputation built for delivenng what is
needed by our war fighters, when it was needed, and at @ cost that was afiordable, maore
and more work was gradually being sonl 1o us by varions acuvities. The proposal to the
commission W realign this work to China Lake, Calitorrua and Picatinny, Now Jorsoy
will now split the support for cur Special Forces umits to different locations, thus adding
cost to DOD. reducing cificiency and causing a loss in meellectaal capital that could take
years o replace.



[urge vou to reconsider the recommendation to re-align S E and EW wonkload to sites
other than NSA Crane by properly taking o account the joint capability of NSA Crane
and CAAA, as well as the Milttary Value sconng analysis of 2O Also please take into
account the Return On Investment requirements of BRAC law,

I would Tike W thank vou for taking vour time to read my letter of concerns. [ do hope
you will address these concerns as you develop decisioms of the list of recommendations
presented by DOD.

Veory Fespeotfully,
-

SARORA SwhnK
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First, I would fike to thank Cormnussioner Skinmer for his recent visit to the Nawval
Support Activity (NSA) Crane and the Crane Army Anumunition Activity (CAAA) last
month o lsten t representatives of NSA Crane regarding how the BRAC
recommendations will affect NSA Crane, the surrounding arca, and the State of Indiana.
As a concemead taxpaver | support the work that vou are doing to ensurc our Military
operations remain as effective and aftordable as possible. 1 realize the BRAC
Comimissioners have a very ditficult job in deciding which activities to re-aiign or ¢lose
as parl of the BRAC process. | hope Commissioner Skinner's v1sit helped him realize
how mmportant NSA Crane and CAAA are to our Nations Defense and the Global War
On lerrorism.

I have followed the BRAC process sinee its inception and | am growing increasingly
concernad that the Department of Defense (DD} has not developed sound judgment in
their recommendations of military bases 10 be realigned or closed. Allow me to provide
vou with facts and why | feel this way:

1. Data available on the DCD website (www defensehink. nuil’brac) indicates it will cost
S150 million to move 152 people working on the ALQ-99 depot from NSA Crane to
Naval A Station (NAS) Whidbey Island. That equais a cost of nearly $1 million per
person for the move. ln addition, information available at the Federation of Amencan
Prowler, will begin (o be retired from service in the vear 20010, That's only five yoars
away! Ples, by the time the mowe 1z complete 0l be the year 200088 or 2004 because, by
law, activities have up o two vears to initiate the mandated changes from the ume the
BRAC lcgisiation is signed inte law by President Bush, Do vou think NSA Crane, or any
other activity, will begin moving their programs the mstant President Bush signs the hill
into law? | highly doubt it | finid it hard 1o believe that it s in the best interest of the
DOD and the taxpayers o spead S150M to move 152 people doing work on a system that
15 heing prepared to be removed from service within a few wears.

2. | also fear that DOD has not properly followed the law in developing their list of
recommendations. For one, there exists a requirement that DOLY must take into account
the Return Ga Investraent (ROM) as a result of any particular activity being realigned or
closed. In reviewing the costdata available on the E-library at the BRAC Commission
websile (www brac.yov), | have determined that mmoving the Chemical and Biological
workload from NSA Crang to Ldgewood, Maryland wall not resull in any cost savings to
DOD. I appears that, of the four activities being realigned to move thelr work related to
Chemical and Biological Warlare 10 FEdgewood {those acmvinies being NSA Crane, the




Naval Surface Warkare Center (NSWC) - Dahlgren, talls Church and Fort Belvoir), only
the Falls Church and Fort Belvoir trunsfers will generate any RO The NSA Crane and
NSW Dahlgren realignments will cost the government more than they will save. In
fact, it appears that whei the costs and perceived savings are combined of the
rcalignments for ali fouwr activives, this will result in a net loss rather than a net savings
In other words the anly way this scenario will save money s 1f the NSA Crane and
NSWC Dahlgren portions of the re-alignments are eliminated!

3. Another entenia of the BRAC process 1s the creation of joint centers of excellence in
arder to improve our efficiency while manttaming the quality of service provided o our
war fighters m afl branches of the military. NSA Cranc i already a joint activity
providing products and services 1o all branches of the military, not just the Army or the
Mavy.

4. A key cniterion of the BRAC process centers on Military Walue, The Military Value
scores Tir WS A Crane in the area of Sensors, Eleetromies and Electronie Warfare (S, 12
and EW)Y is higher than almost every other actvity within DO Why moveat from NSA
Crane 1f NSA Crane is daing so weil in this arca? It doesn’t make sense,

An example of this would be the re-aligniments of Army S, Foand BW work from Fort
Muonmouth to Aberdeen Proving Grounds as well ay the same tvpe work from the Space
and Naval Warfare sites in Charleston and San Diego to NSWC Dahlgren. According to
the Technical Joint Cross Service Group Analvsiz and Recommendations document dated
19 May 2005, which 1s available on the DOD BRAC websile www delensehnk milbrac,
NSA Crane has much higher Military Value scores than all wites mentioned, 1n addition,
NSA Crane already has a close working relationship with the Army since it is co-located
with CAAA  If the BRAC enteria were followed properly, this workload should be re-
located to NSA Crme mslead s nee NSA Crane alrcady has existmg joint §, F and EW
capability as well as a higher Military Value score.

5. Crane has become a very reputable and reliable activity in generating cost savings ang
sustained production and support via the ongomg LEAN elfort. One good example 15 the
efforts in the Microwave Technolopgies Dnrectorate that has generated improved
efficiency. As a result, the Microwave Technologies Directorate has cut the price of
repalr of the munt mierowave tubes wtilized in the sirborne electronic warfare realm to
ong of DUT Mmany customers.

Another example is the reputanon of NSA Crane regarding the specialized woapons used
by our Special Forces war fighters currently fighting the Global War on Terroristn. NSA
Cranc achicved their reputation by being responsive, innovative, weehnically supenior and
affordable for these puwistanding soldiers. As our reputation built for delivering whal 1s
needed by our war fighters, when 1t was needed, and at a cost that was allordable, more
and more work was pradualty being sent to us by various activities.  The proposal o the
commission 1o realign this work to China Lake, California and Picatinny, New Jersey
will now split the support for cur Special Forces units to different locations, thus adding
cost to DOD, reducing efficiency and causing o foss i intellectual capial that could take
years to replace.



I urge vou to reconsider the recommendabion 1o re-align 5, F and BW workload to sites
other than NSA Cranc by propurly taking inte account the joant capability of NSA Crane
and CAAA, as well as the Milizary Value scoring analysis of DOD. Also please take into
account the Return On Investiment requirements of BRAC law.

I'would Iike to thank vou for taking yvour timc to read my letler of concerns. 1 do hope
vou will address these concerns as vou develop decisions of the hist of recommendations
presented by DHOD.

Very Roespectfully,
ﬂ/g‘i_ %fv{?ﬂfm}éﬁ

FeTER Wostnaoesél



