
Naval Surface Warfare Center, Crane Diwsion has a long hlstory of supporting our nation's 
Warfighters dating back to the start of World War I1 in 1941. Crane has demonstrated the ability 
to evolve to meet the challenging and changing needs of the men and women that wear the 
uniform of the United States of America. Crane's employees are skilled and highly trained to 
provide the necessary support today and are engaged in preparing for the future Defense of our 
Country. 

'The commitment required to provide such support is in large par! due to the sense of ownership 
Crane's employees feel about Crane and their pride in service and -vvdmanship.  Many of the 
employees are veterans who have supported their country through military service and have 
elected to return to work as civil servants or support contractors. Many employees possess 
technical degrees with vast knowledge and experience and have chosen to stay in the workplace 
past their retirement age due to the~r  dedication to the country during this time of war and threat 
of terrorism. Crane's recognition as a leader in technical areas has allowed it to recruit new 
employees, providing the skills, knowledge, and abilities to support the current and the future 
\varfighter. 

As highlighted in the BRAC guidance, Military Value is an important criteria being used to 
determine where work should be performed. Many installations that are scheduled to receive 
work from realignments scored lower than Crane in Military Value. This concerns me, as it 
appears that the recommendation:; concerning Crane stray from the stated evaluation criteria. 

Another important BRAC goal is to facilitate Joint operations. Crane is already Joint, with Crane 
Army Ammunition Activity and the Naval Surface Warfare Center. The two organizations work 
jointly on numerous tasks related to ordnance and pyrotechnics. 

Other factors considered in the BRAC were environmental impact and economic impact to the 
local community. Crane has no environmental issues and is an exceptional neighbor. Crane is so 
critical to the economic health of the state thai Indiana recently enacted P.L 5-2005, the Military 
Rase Protection Act, protecting Crane fiom development that would adversely impact its critical 
missions and preventing future encroachment. The impact of Crane to the immediate surrounding 

- area is even more acute with Crane accounting for over 30% of the direct wages in Martin 
County. 

In summary, Crane truly exemplifies the BRAC criteria of Military Value - rapidly providing 
innovative, best value solutions to our nation's Warfighters. This high level of service has 
attracted the most demanding customers from across DoD, including USSOCOM, Navy Strategic 
Systems, as well as US Army and US Air Force Special Operations Commands. Crane's 
commitment to s~iperior service and value has kept these customers coming back, allowilig for the 
creation of a Joint, multi-functional set of capabilities that is unequaled in the Department of 
Defense (DoD). 

I understand that during the hearings before your comnission in St Louis that the Statc oi'lndiana 
presented rilternatives to the currmt DoD rccomrnendations. These alternatives, if accep:ed by 
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the (:oml~~ission, \vouId PI-ovidc greater military value, greater return on investment and less risk 
as well as reducing the negative economic impact of losing nearly 700 positions. I hope that you 
wili take these thoughts into consideration as you go about the difficult decisions on what will be 
best for the Departn~ent of Dcfensie and this great Country. I most strongly support our fellow 
I-loosiers at Crane and their dedication to our Wartighter's mission and significant contribution to 
the Glo'nal \\jar on Ten-or. 

Thanks lor your consideration, as well as for your servlce. 

Sincerely, 



Dear Comm~ssioner s: 

I am wrltlng t h ~ s  letter to exprcs:, my serlous concm~h :\;ih thc U a w  Kcalign~ncnt And Closurc -4 
(I3RAC') recommendations that you are currently re\.lenrlng I t  15 rzcommcnded thal the Cranc 
Iltvis~on of the Naval Surface Uarfare Center have 677 jobs ical~gl;cd to other actlv~ties 

Naval Surface Warfare Center, Crane Division has a long history of supporting our nation's 
Warfighters dating back to the start of World War 11 in 1941. Crane has demonstrated the ability 
to evolve to meet the challenging ;and changing needs of the men and women that wear the 
uniform of the United States of America. Crane's employees are skilled and highly trained to 
provide the necessary support today and are engaged in preparing for the future Defense of our 
Country. 

The commitment required to provide such support is in large part due to the sense of ownership 
Crane's ernployces feel about Crane and their pride ir? sw,rice 2nd v:~~!~cimship .  Many of the 
employees are veterans who have supported their country through military service and have 
elected to return to work as civil servants or support contractors. Many employees possess 
technical degrees with vast knowledge and experience and have chosen to stay in the workplace 
past their retirement age due to their dedication to the country during this time of war and threat 
of terrorism. Crane's recognition as a leader in technical areas has allowed it to recruit new 
en~ployees, providing the skills, howledge, and abilities to support the current and the future 
warfighter. 

As highlighted in the BRAC guidance, Military Value is an important criteria being used to 
determine where work should be performed. Many installations that are scheduled to receive 
work from realignments scored lower than Crane in Military Value. This concerns me, as it 
appears that the recommendatior~s concerning Crane stray from the stated evaluation criteria. 

Another important BRAC goal is to facilitate Joint operations. Crane is already Joint, with Crane 
Army Ammunition Activity and the Naval Surface Warfare Center. The two organizations work 
jointly on numerous tasks related .to ordnance and pyrotechnics. 

Other factors considered in the ERAC were environmentaI impact and economic impact to the 
local community. Crane has no environmental issues and is an exceptional neighbor. Crane is so 
critical to the econonlic health of the state that Indiana  recently enacted P.L 5-2005, the Military 
Base Protection Act, protecting Crane from development that would adversely impact its critical 
missions and preventing future encroachment. The impact of Crane to the immediate surrounding 
area is even more acute with Cra.ne accounting for over 30% of the direct wages in Martin 
County. 

In summary, Crane truly exemplifies the B M C  criteria of Military Value - rapidly providing 
innovative, best value solutions to our nation's Warfighters. This high level of service has 
attracted the most demanding customers from across DoD, including USSOCOM, Navy Strategic 
Systems, as well as US Army and US Air Force Special Operations Commands. Crane's 
commitment to superior service a i~d value has kept these customers coming back, allowing for the 
creation of a Joint, multi-functional set of capabilities that is unequaled in the Department of 
Defense (DoD). 

I understand that during the hearings before your commission in St Louis that the State of Indiana 
presented alternatives to the current DoD recoinmendations. These alternatives, if accepted by 



thc ('olnniission, would pl-ovidc gl-eater military value: greater rctum on investn~ent and less risk 
as wcll as reducing the negati1.c  economic impact of losing nearly 700 positions. I hope that you 
\vill take these thoughts into consideratio!l as you go about the difficult decisions on \\.ha1 will b? 
hcst fix the Department of Def'ensi= and this great Country. I most strongly suppor-t our fellow 
l l oosws  at Crane and their ded~cation to our- Warfighter's mission and significant contribution to 
lhe Global b?ar on Ierror.  

Thanks for your consideration, as well as for your service. 



Dear Commissioners: 

I am writing this letter to expreais my serious concerns with the Base ~ G l i g n m e n t  And Closure 
(BRAC) recommendations that you are currently reviewing. It is recommended that the Crane 
Division of the Naval Surface Warfare Center have 672 jobs realigned to other activities. 

Naval Surface Warfare Center, Crane Division has a long history of supporting our nation's 
Warfighters dating back to the start of World War 11 in 1941. Crane has demonstrated the ability 
to evolve to meet the challenging and changing needs of the men and women that wear the 
uniform of the United States of America. Crane's employees are skilled and highly trained to 
provide the necessary support today and are engaged in preparing for the future Defense of our 
Country. 

The commitment required to provide such support is in large part due to the sense of ownership 
Crane's employees feel about Crane and their pride in service and workrnanship. Many of the 
employees are veterans who have supported their country through military service and have 
elected to return to work as civil servants or support contractors. Many employees possess 
technical degrees with vast knowledge and experience and have chosen to stay in the workplace 
past their retirement age due to their dedication to the country during this time of war and threat 
of terrorism. Crane's recognition as a leader in technical areas has allowed it to recruit new 
employees, providing the skills, knowledge, and abilities to support the current and the future 
warfighter. 

As highlighted in the BRAC guidance, Military Value is an important criteria being used to 
determine where work should be performed. Many installations that are scheduled to receive 
work from realignments scored lower than Crane in Military Value. This concerns me, as it 
appears that the recommendation:; concerning Crane stray from the stated evaluation criteria. 

Another important BRAC goal is to facilitate Joint operations. Crane is already Joint, with Crane 
Army Ammunition Activity and the Naval Surface Warfare Center. The two organizations work 
jointly on numerous tasks related to ordnance and pyrotechnics. 

Other factors considered in the BKAC were environmental impact and economic impact to the 
local community. Crane has no erivironmental issues and is an exceptional neighbor. Crane is so 
critical to the economic health of the state that Indiana recently enacted P.L 5-2005, the Military 
Base Protection Act, protecting Crane from development that would adversely impact its critical 
missions and preventing future encroachment. The impact of Crane to the immediate surrounding 
area is even more acute with Crane accounting for over 30% of the direct wages in Martin 
County. 

In summary, Crane truly exemplifies the BRAC criteria of Military Value - rapidly providing 
innovative, best value solutions to our nation's Warfighters. This high level of service has 
attracted the most demanding customers from across DoD, including USSOCOM, Navy Strategic 
Systems, as well as US Army and US Air Force Special Operations Commands. Crane's 
commitment to superior service and value has kept these customers coming back, allowing for the 
creation of a Joint, multi-functional set of capabilities that is unequaled in the Department of 
Defense (DoD). 

I understand that during the hearings before your commission in St Louis that the State of Indiana 
presented alternatives to the current DoD recommendations. These alternatives, if accepted by 



the Commission, would provide greater military value, greater return on investment and less risk 
as well as reducing the negative economic impact of losing nearly 700 positions. I hope that you 
will take these thoughts into cor~sideration as you go about the difficult decisions on what will be 
best for the Department of Defense and this great Country. I most strongly support our fellow 
Hoosiers at Crane and their dedication to our Warfighter's mission and sibmificant contribution to 
the Global War on Terror. 

Thanks for your consideration, as well as for your service. 

Sincerely, 
,, D 



The Honorable Samuel Knox Skinner 
BRAC Commissioner 
Base Realignment and Closure Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

Dear Commissioner Skinner, 

I would like to take this opportunity to thank you for your recent visit to NSWC 
Crane, Crane Army Ammunition Activity, and Southern Indiana. As a concerned 
taxpayer I support the work you are doing to ensure that out Military operations remain 
as effective and affordable as possible. I realize that you have a very difficult job in 
deciding which activities to re-align or close as part of the BRAC process. I hope that 
your visit helped you to realize what important assets NSWC Crane and CAAA are to 
our Nation's Defense and the: Global War On Terrorism. 

I have been following, the BRAC process closely since the proposed closurelre- 
alignment list was published and I am growing increasingly concerned that DOD has not 
properly followed the law in developing recommendations. The DOD is required to take 
into account the return on investment resulting ffom its closurelre-alignment 
recommendations. Crane has become a one-stop shop for specialized weapons for our 
Special Forces Warfighters. Crane did this by being responsive, innovative, technically 
superior and affordable for th.ese outstanding soldiers. As our reputation for delivering 
what the customer needed, when it was needed, at a cost that was affordable, more work 
was brought to us. The proposal to the commission to realign work to China Lake and 
Picatinny will now split the support to special forces to different locations. This will add 
cost, reduce efficiency and cause a loss in intellectual capital that could take years to 
replace. 

I urge you to reconsider the recommendation to re-align work from NSWC 
Crane by properly taking into account the Return On Investment requirements of 
BRAC law. 

Very Respectfully, 



Dear Commissioners: 

I am writing this letter to express my serious concerns with the Base Realignment And Closure 
(BRAC) recommendations that you are currently reviewing. It is recommended that the Crane 
Division of the Naval Surface Warfare Center have 672 jobs realigned to other activities. 

Naval Surface Warfare Center, Crane Division has a long history of supporting our nation's 
Warfighters dating back to the start of World War I1 in 1941. Crane has demonstrated the ability 
to evolve to meet the challenging and changing needs of the men and women that wear the 
uniform of the United States of America. Crane's employees are skilled and highly trained to 
provide the necessary support today and are engaged in preparing for the future Defense of our 
Country. 

The commitment required to provide such support is in large part due to the sense of ownership 
Crane's employees feel about Crane and their pride in service and workmanship. Many of the 
employees are veterans who have supported their country through military service and have 
elected to return to work as civil servants or support contractors. Many employees possess 
technical degrees with vast knowledge and experience and have chosen to stay in the workplace 
past their retirement age due to 1:heir dedication to the country during this time of war and threat 
of terrorism. Crane's recognition as a leader in technical areas has allowed it to recruit new 
employees, providing the skills, knowledge, and abilities to support the current and the future 
warfighter. 

As highlighted in the BRAC guidance, Military Value is an important criteria being used to 
determine where work should be performed. Many installations that are scheduled to receive 
work from realignments scored lower than Crane in Military Value. This concerns me, as it 
appears that the recommendations concerning Crane stray from the stated evaluation criteria. 

Another important BRAC goal is to facilitate Joint operations. Crane is already Joint, with Crane 
Army Ammunition Activity and the Naval Surface Warfare Center. The two organizations work 
jointly on numerous tasks related to ordnance and pyrotechnics. 

Other factors considered in the B I U C  were environmental impact and economic impact to the 
local community. Crane has no environmental issues and is an exceptional neighbor. Crane is so 
critical to the economic health of the statc that Indiana recently enacted P.L 5-2005, the Military 
Base Protection Act, protecting Crane from development that would adversely impact its critical 
missions and preventing future encroachment. The impact of Crane to the immediate surrounding 
area is even more acute with Crane accounting for over 30% of the direct wages in Martin 
County. 

In summary, Crane truly exemplifies the BRAC criteria of Military Value - rapidly providing 
innovative, best value solutions to our nation's Warfighters. This high level of service has 
attracted the most demanding customers from across DoD, including USSOCOM, Navy Strategic 
Systems, as well as US Army an.d US Air Force Special Operations Commands. Crane's 
commitment to superior service and value has kept these customers coming back, allowing for the 
creation of a Joint, multi-functional set of capabilities that is unequaled in the Department of 
Defense (DoD). 

I understand that during the hearings before your commission in St Louis that the State of Indiana 
presented alternatives to the current DoD recommendations. These alternatives, if accepted by 



the Commission, would provide greater military value, greater return on investment and less risk 
as well as reducing the negative economic impact of losing nearly 700 positions. I hope that you 
will take these thoughts into consideration as you go about the difficult decisions on what will be 
best for the Department of Defense and this great Country. I most strongly support our fellow 
Hoosiers at Crane and their dedication to our Warfighter's mission and significant contribution to 
the Global War on Terror. 

Thanks for your consideration, as well as for your service. 

Sincerely, 



Dear Commissioners: 
AUG o 8 2005 

I am writing this letter to express my serious concerns with the Base Realignment And Clopre 
(BRAC) recommendations that you are currently reviewing. It is recommended that the @&%t21ved 
Division of the Naval Surface Warfare Center have 672 jobs realibmed to other activities. 

Naval Surface Warfare Center, Crane Division has a long history of supporting our nation's 
Warfighters dating back to the start of World War I1 in 1941. Crane has demonstrated the ability 
to evolve to meet the challengir~g and changing needs of the men and women that wear the 
uniform of the United States of America. Crane's employees are skilled and highly trained to 
provide the necessary support today and are engaged in preparing for the future Defense of our 
Country. 

The commitment required to provide such support is in large part due to the sense of ownership 
Crane's enlployees feel about Crane and their pride in service and workmanship. Many of the 
employees are veterans who have supported their country through military service and have 
elected to return to work as civil servants or support contractors. Many employees possess 
technical degrees with vast knowledge and experience and have chosen to stay in the workplace 
past their retirement age due to their dedication to the country during this time of war and threat 
of terrorism. Crane's recognition as a leader in technical areas has allowed it to recruit new 
employees, providing the skills., knowledge, and abilities to support the current and the future 
warfighter. 

As highlighted in the BRAC guidance, Military Value is an important criteria being used to 
determine where work should be performed. Many installations that are scheduled to receive 
work from realignments scored lower than Crane in Military Value. This concerns me, as it 
appears that the recommendatio'ns concerning Crane stray from the stated evaluation criteria. 

Another important BRAC goal is to facilitate Joint operations. Crane is already Joint, with Crane 
Army Ammunition Activity and the Naval Surface Warfare Center. The two organizations work 
jointly on numerous tasks related to ordnance and pyrotechnics. 

Other factors considered in the BRAC were environmental impact and economic impact to the 
local community. Crane has no environmental issues and is an exceptional neighbor. Crane is so 
critical to the econonlic health of the state that Indiana recently enacted P.L 5-2005, the Military 
Base Protection Act, protecting Crane from development that would adversely impact its critical 
missions and preventing future encroachment. The impact of Crane to the immediate surrounding 
area is even more acute with Crane accounting for over 30% of the direct wages in Martin 
County. 

In summary, Crane truly exemplifies the BRAC criteria of Military Value - rapidly providing 
innovative, best value solutions to our nation's Warfighters. This high level of service has 
attracted the most demanding customers from across DoD, including USSOCOM, Navy Strategic 
Systems, as well as US Army and US Air Force Special Operations Commands. Crane's 
commitment to superior service and value has kept these customers coming back, allowing for the 
creation of a Joint, multi-functional set of capabilities that is unequaled in the Department of 
Defense (DoD). 

I understand that during the hearings before your commission in St Louis that the State of Indiana 
presented alternatives to the current DoD recommendations. These alternatives, if accepted by 



the Commission, would provide greater military value, greater return on investment and less risk 
as well as reducing the negative economic impact of losing nearly 700 positions. I hope that you 
will take these thoughts into consideration as you go about the difficult decisions on what will be 
best for the Department of Defense and this great Country. I most strongly support our fellow 
Hoosiers at Crane and their dedication to our Warfighter's mission and significant contribution to 
the Global War on Terror. 

Thanks for your consideration, as well as for your service. 

Sincerely, 



08 July 2005 

'l'he Honorable Samuel Knox Skinner 
BRAC Commissioner 
Base Kealignrnent and Closure Commission 
2521 Soulh Clark Slreel, Suile 600 
Arlington, VA 22202 

Dear Commissioner Skinner, 

1 would like to take this opportunity to thank you for your recent visit to NSWC 
Crane, Crane Army Ammunilion Aclivily, and Southern Indiana. As a concerned 
taxpayer 1 support the work you are doing to ensure that outJMilitary operations remain 
as efleclive and aflordiable as possible. I reali~e lhal you have a very dificull job in 
deciding which activities to re-align or close as part of the BKAC process. 1 hope that 
your visit helped you lo realize what imporlanl assels NSWC Crane and CAAA are lo 
our Nation's Defense and the Cilobal War On 'I'errorism. 

1 have been following the BKAC process closely since the proposed closurehe- 
alignmen1 list was published and I am growing increasingly concerned that DOD has not 
properly followed the law in developing recommendations. The WL) is required to take 
inlo account the return on inveslmenl resulting from its closure/re-alignment 
recommendations. Crane has become a one-stop shop for specialized weapons for our 
Spcial Forces Warfighters. ( h n e  did this by being responsive, innovative, lechnically 
superior and affordable tbr these outstanding soldiers. As our reputation for delivering 
what the cuslomm needed, when it was needed, a1 a cost that was aflorbble, more work 
was brought to us. 'I'he proposal to the commission to realign work to China Lake and 
Picalinny will now splil the support lo special forces lo diflerenl lwdlions. This will add 
cost, reduce eftlciency and cause a loss in intellectual capital that could take years to 
replace. 

I urge you to reconsider the recommendation to re-align work from NSWC 
Crane by properly taking into aseouut the Return Ou Iuvestmeut requirements of 
BRAC law. 

Very Kespectfully, 



Dear Commissioners: 

I am writing this letter to express my serious concerns with the Base Realignment And Closure 
(BRAC) recommendations that you are currently reviewing. It is recommended that the Crane 
Division of the Naval Surface Warfare Center have 672 jobs realigned to other activities. 

Naval Surface Warfare Center, Crane Division has a long history of supporting our nation's 
Warfighters dating back to the start of World War I1 in 1941. Crane has demonstrated the ability 
to evolve to meet the challenging and changing needs of the men and women that we r the 
uniform of the United States of America. Crane's employees are skilled and highly t k ~ $ t @ ~ ~ ~ ~ ~ i o n  
provide the necessary support today and are engaged in preparing for the future Defense of our 
Country. ~ l r ~  (1 UlllU5 

The commitment required to provide such support is in large part due to the sense of owneRihpver 
Crane's employees feel about Crane and their pride in service and workmanship. Many of the 
employees are veterans who have supported their country through military service and have 
elected to return to work as civil servants or support contractors. Many employees possess 
technical degrees with vast knowledge and experience and have chosen to stay in the workplace 
past their retirement age due to their dedication to the country during this time of war and threat 
of terrorism. Crane's recognition as a leader in technical areas has allowed it to recruit new 
employees, providing the skills., knowledge, and abilities to support the current and the future 
warfighter. 

As highlighted in the BRAC guidance, Military Value is an important criteria being used to 
determine where work should be performed. Many installations that are scheduled to receive 
work from realignments scored lower than Crane in Military Value. This concerns me, as it 
appears that the recommendations concerning Crane stray ffom the stated evaluation criteria. 

Another important BRAC goal is to facilitate Joint operations. Crane is already Joint, with Crane 
Army Ammunition Activity and the Naval Surface Warfare Center. The two organizations work 
jointly on numerous tasks related to ordnance and pyrotechnics. 

Other factors considered in the BRAC were environmental impact and economic impact to the 
local community. Crane has no environmental issues and is an exceptional neighbor. Crane is so 
critical to the economic health of the state that Indiana recently enacted P.L 5-2005, the Military 
Base Protection Act, protecting Crane from development that would adversely impact its critical 
missions and preventing future encroachment. The impact of Crane to the immediate surrounding 
area is even more acute with Crane accounting for over 30% of the direct wages in Martin 
County. 

In summary, Crane truly exemplifies the BRAC criteria of Military Value - rapidly providing 
innovative, best value solutions to our nation's Warfighters. This high level of service has 
attracted the most demanding customers ffom across DoD, including USSOCOM, Navy Strategic 
Systems, as well as US Army and US Air Force Special Operations Commands. Crane's 
commitment to superior service and value has kept these customers coming back, allowing for the 
creation of a Joint, multi-functional set of capabilities that is unequaled in the Department of 
Defense (DoD). 

I understand that during the hearings before your commission in St Louis that the State of Indiana 
presented alternatives to the current DoD recommendations. These alternatives, if accepted by 



the Commission, would providc greater military value, greater return on investment and less risk 
as well as reducing the negative e:conomic impact of losing nearly 700 positions. I hope that you 
will take these thoughts into consideration as you go about the difficult decisions on what will be 
best for the Department of Defense and this great Country. I most strongly support our fellow 
Hoosiers at Crane and their dedication to our Warfighter's mission and significant contribution to 
the Global War on Terror. 

Thanks for your consideration, as well as for your service. 

Sincerely, 



05 August 2005 

Admiral (Ret.) Harold Gehman 
Commissioner 
Base Realignment and Closure Commission 
252 1 South Clark Street, Suite 600 
Arlington, VA 22202 

Dear Admiral Gehman, 

I would like to take this opportunity to thank you for your attention to the 
delegation from Indiana during the recent BRAC Hearing in St. Louis. I hope that the 
testimony helped you realize the importance of Indiana Military installations, in 
particular NSWC Crane and CAAA, to our Nation's Defense and the Global War On 
Terrorism. As a concerned taxpayer I support the work you are doing to ensure that our 
Military operations remain as effective and affordable as possible. I also realize that you 
have a very difficult job in deciding which activities to re-align or close as part of the 
BRAC process. 

I have been following the BRAC process closely since the proposed closurelre- 
alignment list was published and I am growing increasingly concerned that DOD has not 
followed sound judgement in making some of it's recommendations. Data available on 
the DOD website (www.defenselink.mil/brac) indicates that it is going to cost $1 50M to 
move the 152 people working on the ALQ-99 depot from NSWC Crane to NAS Whidbey 
Island. That equals a cost of nearly $1 M per person for the move. In addition, 
information available at the Federation of American Scientists website (www.fas.org) 
seems to indicate that the platform for the ALQ-99, the EA-6B Prowler, will begin to be 
retired from service in the year 2010. 1 find it hard to believe that it is in the best interest 
of the DOD and the taxpayers to spend $150M to move 152 people doing work on a 
system that is about to be removed from service. 

I urge you to reconsider the recommendation to re-align the ALQ-99 work from 
NSWC Crane by properly taking into the costs involved in this re-alignment and the 
relatively short remaining service life of the equipment. 

Very Respectfully, 
P\ 



1 August 2005 

The Honorable Samuel Knox Skinner 
BRAC Commissioner 
Base Realignment and Closure Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

Dear Commissioner Skinner, 

I would like to take this opportunity to thank you for your recent visit to NSWC 
Crane, CAAA and Southern Indiana. As a concerned taxpayer I support the work you are 
doing to ensure that our Military operations remain as effective and affordable as 
possible. I realize that you have a very difficult job in deciding which activities to re- 
align or close as part of the BRAC process. 1 hope that your visit helped you to realize 
what important assets NSWC Crane and CAAA are to our Nation's Defense and the 
Global War On Terrorism. 

I have been following the BRAC process closely since the proposed closurelre- 
alignment list was published and I am growing increasingly concerned that DOD has not 
properly followed the law in developing recommendations. DOD is required to give 
priority consideration to installations that have a high military value ranking. Data 
available on the DOD website (www.defenselink.mil/brac) leads me to conclude that 
NSWC Crane's military value rating was not taken into account properly, which is 
violation of BRAC law. Specifically, NSWC Crane has one of the highest military value 
ratings of all activities performing Electronic Warfare work, including a higher rating 
than NAS Whidbey Island and yet it is recommended that Electronic Warfare workload 
related to repair of the ALQ-99 system be re-aligned from NSWC Crane to NAS 
Whidbey Island. 

The DOD is also req~lired to take into account the return on investment resulting 
from its closurelre-alignment r.ecommendations. In reviewing the cost data that is 
available on the E-Library at the BRAC Commission website (www.brac.gov) I have 
come to the conclusion that the moving the ALQ-99 Electronic Warfare workload to 
NAS Whidbey Island does not result in any cost savings. It appears that all of the savings 
in this scenario are generated by re-aligning work within Whidbey Island and moving 
work from North Island, CA to Whidbey Island. In other words this scenario will save 
DOD even more money if the NSWC Crane portion is eliminated! 

I urge you to reconsider the recommendation to re-align work from NSWC Crane 
by properly taking into account the Military Value and Return On Investment 
requirements of BRAC law. 

Very Respectfully, 



Dear Commissioners: 

I am writing this letter to express my serious concerns with the Base Realignment And Closure 
(BRAC) recommendations that you are currently reviewing. It is recommended that the Crane 
Division of the Naval Surface Wa.rfare Center have 672 jobs realigned to other activities. 

Naval Surface Warfare Center, Crane Division has a long history of supporting our nation's 
Warfighters dating back to the start of World War I1 in 1941. Crane has demonstrated the ability 
to evolve to meet the challenging and changing needs of the men and women that wear the 
uniform of the United States of .America. Crane's employees are skilled and highly trained to 
provide the necessary support today and are engaged in preparing for the future Defense of our 
Country. 

The commitment required to provide such support is in large part due to the sense of ownership 
Crane's employees feel about Cra.ne and their pride in service and workmanship. Many of the 
employees are veterans who have supported their country through military service and have 
elected to return to work as civil servants or support contractors. Many employees possess 
technical degrees with vast knowledge and experience and have chosen to stay in the workplace 
past their retirement age due to their dedication to the country during this time of war and threat 
of terrorism. Crane's recognition as a leader in technical areas has allowed it to recruit new 
employees, providing the skills, knowledge, and abilities to support the current and the future 
warfighter. 

As highlighted in the BRAC guidance, Military Value is an important criteria being used to 
determine where work should be performed. Many installations that are scheduled to receive 
work from realignments scored lower than Crane in Military Value. This concerns me, as it 
appears that the recommendations concerning Crane stray from the stated evaluation criteria. 

Another important BRAC goal is to facilitate Joint operations. Crane is already Joint, with Crane 
Army Ammunition Activity and the Naval Surface Warfare Center. The two organizations work 
jointly on numerous tasks related to ordnance and pyrotechnics. 

Other factors considered in the 13MC were environmental impact and economic impact to the 
local community. Crane has no etivironmental issues and is an exceptional neighbor. Crane is so 
critical to the economic health of the state that hdiana recently enacted P.L 5-2005, the Military 
Base Protection Act, protecting Crane from development that would adversely impact its critical 
missions and preventing future encroachment. The impact of Crane to the immediate surrounding 
area is even more acute with Crane accounting for over 30% of the direct wages in Martin 
County. 

In summary, Crane truly exemplifies the BRAC criteria of Military Value - rapidly providing 
innovative, best value solutions to our nation's Warfighters. This high level of service has 
attracted the most demanding customers from across DoD, including USSOCOM, Navy Strategic 
Systems, as well as US Army and US Air Force Special Operations Commands. Crane's 
commitment to superior service and value has kept these customers coming back, allowing for the 
creation of a Joint, multi-functional set of capabilities that is unequaled in the Department of 
Defense (DoD). 

I understand that during the hearings before your commission in St Louis that the State of Indiana 
presented alternatives to the current DoD recommendations. These alternatives, if accepted by 



the Commission, would provide greater military value, greater return on investment and less risk 
as well as reducing the negative economic impact of losing nearly 700 positions. I hope that yo11 
will take these thoughts into consideration as you go about the difficult decisions on what will be 
best for the Department of Defense and this great Country. I most strongly support our fellow 
Hoosiers at Crane and their dedication to our Warfighter's mission and significant contribution to 
the Global War on Terror. 

Thanks for your consideration, as well as for your service. 



Dear Commissioners: 
Becelvecl 

I am writing this letter to express my serious concerns with the Base Realignment And Closure 
(BRAC) recommendations that you are currently reviewing. It is recommended that the Crane 
Division of the Naval Surface Warfare Center have 672 jobs realigned to other activities. 

Naval Surface Warfare Center, Crane Division has a long history of supporting our nation's 
Warfighters dating back to the start of World War I1 in 1941. Crane has demonstrated the ability 
to evolve to meet the challenging and changing needs of the men and women that wear the 
uniform of the United States of America. Crane's employees are skilled and highly trained to 
provide the necessary support today and are engaged in preparing for the future Defense of our 
Country. 

The commitment required to provide such support is in large part due to the sense of ownership 
Crane's employees feel about Chne and their pride in service and workrnanship. Many of the 
employees are veterans who have: supported their country through military service and have 
elected to return to work as civil servants or support contractors. Many employees possess 
technical degrees with vast knowledge and experience and have chosen to stay in the workplace 
past their retirement age due to their dedication to the country during this time of war and threat 
of terrorism. Crane's recognitiort as a leader in technical areas has allowed it to recruit new 
employees, providing the skills,, knowledge, and abilities to support the current and the future 
warfighter. 

As highlighted in the BRAC guidance, Military Value is an important criteria being used to 
determine where work should be performed. Many installations that are scheduled to receive 
work from realignments scored lower than Crane in Military Value. This concerns me, as it 
appears that the recommendations concerning Crane stray from the stated evaluation criteria. 

Another important BRAC goal is to facilitate Joint operations. Crane is already Joint, with Crane 
Army Ammunition Activity and the Naval Surface Warfare Center. The two organizations work 
jointly on numerous tasks related to ordnance and pyrotechnics. 

Other factors considered in the BRAC were environmental impact and economic impact to the 
local community. Crane has no environmental issues and is an exceptional neighbor. Crane is so 
critical to the econornic health of the state that Indiana recently enacted P.L 5-2005, the Military 
Base Protection Act, protecting Crane from development that would adversely impact its critical 
missions and preventing future encroachment. The impact of Crane to the immediate surrounding 
area is even more acute with Crane accounting for over 30% of the direct wages in Martin 
County. 

In summary, Crane truly exemplifies the BRAC criteria of Military Value - rapidly providing 
innovative, best value solutions to our nation's Warfighters. This high level of service has 
attracted the most demanding customers from across DoD, including USSOCOM, Navy Strategic 
Systems, as well as US Army and US Air Force Special Operations Commands. Crane's 
commitment to superior service and value has kept these customers coming back, allowing for the 
creation of a Joint, multi-functional set of capabilities that is unequaled in the Department of 
Defense (DoD). 

I understand that during the hearings before your commission in St Louis that the State of Indiana 
presented alternatives to the current DoD recommendations. These alternatives, if accepted by 



the Commission, would provide greater military value, greater return on investment and less risk 
as well as reducing the negative economic impact of losing nearly 700 positions. I hope that you 
will take these thoughts into consideration as you go about the difficult decisions on what will be 
best for the Department of Defense and this great Country. I most strongly support our fellow 
Hoosiers at Crane and their dedication to our Warfighter's mission and significant contribution to 
the Global War on Terror. 

Thanks for your consideration, as well as for your service. 



Dear Commissioners: 

I am writing this letter to express my serious concerns with the Base Realignment And Closure 
(BRAC) recommendations that ,you are currently reviewing. It is recommended that the Crane 
Division of the Naval Surface MJarfare Center have 672 jobs realigned to other activities. 

Naval Surface Warfare Center, Crane Division has a long history of supporting our nation's 
Warfighters dating back to the start of World War I1 in 1941. Crane has demonstrated the ability 
to evolve to meet the challenging and changing needs of the men and women that wear the 
uniform of the United States of .America. Crane's employees are skilled and highly trained to 
provide the necessary support today and are engaged in preparing for the future Defense of our 
Country. 

The commitment required to provide such support is in large part due to the sense of ownership 
Crane's employees feel about Crane and their pride in service and workmanship. Many of the 
employees are veterans who have supported their country through military service and have 
elected to return to work as civil servants or support contractors. Many employees possess 
technical degrees with vast knowledge and experience and have chosen to stay in the workplace 
past their retirement age due to their dedication to the country during this time of war and threat 
of terrorism. Crane's recognition as a leader in technical areas has allowed it to recruit new 
employees, providing the skills, knowledge, and abilities to support the current and the future 
warfighter. 

As highlighted in the BRAC guidance, Military Value is an important criteria being used to 
determine where work should be performed. Many installations that are scheduled to receive 
work from realignments scored lower than Crane in Military Value. This concerns me, as it 
appears that the recommendations concerning Crane stray from the stated evaluation criteria. 

Another important BRAC goal is to facilitate Joint operations. Crane is already Joint, with Crane 
Army Ammunition Activity and the Naval Surface Warfare Center. The two organizations work 
jointly on numerous tasks related to ordnance and pyrotechnics. 

Other factors considered in the BIWC were environmental impact and economic impact to the 
local community. Crane has no environmental issues and is an exceptional neighbor. Crane is so 
critical to the economic health of the state that Indiana recently enacted P.L 5-2005, the Military 
Base Protection Act, protecting Crane from development that would adversely impact its critical 
missions and preventing future encroachment. The impact of Crane to the immediate surrounding 
area is even more acute with Crane accounting for over 30% of the direct wages in Martin 
County. 

In summary, Crane truly exemplifies the BRAC criteria of Military Value - rapidly providing 
innovative, best value solutions to our nation's Warfighters. This high level of service has 
attracted the most demanding customers from across DoD, including USSOCOM, Navy Strategic 
Systems, as well as US Army and US Air Force Special Operations Commands. Crane's 
commitment to superior service and value has kept these customers coming back, allowing for the 
creation of a Joint, multi-functional set of capabilities that is unequaled in the Department of 
Defense (DoD). 

I understand that during the hearings before your commission in St Louis that the State of Indiana 
presented alternatives to the current DoD recommendations. These alternatives, if accepted by 



the Commission, would provide greater military value, greater return on investment and less risk 
as well as reducing the negative economic impact of losing nearly 700 positions. I hope that you 
will take these thoughts into consider:~tion as you go about the difficult decisions on what will be 
best for the Department of Defense and this great Country. I most strongly support our fellow 
Hoosiers at Crane and their dedication to our Warfighter's mission and significant contribution to 
the Global War on Terror. 

Thanks for your consideration, as well as for your service. 

Sincerely, 

\ / 



Dear Commissioners: 

h e  v e  
I am writing this letter to express my serious concerns with the Base Realignment And Closure 
(BRAC) recommendations that you are currently reviewing. It is recommended that the Crane 
Division of the Naval Surface Warfare Center have 672 jobs realigned to other activities. 

Naval Surface Warfare Center, Crane Division has a long history of supporting our nation's 
Warfighters dating back to the start of World War I1 in 194 1. Crane has demonstrated the ability 
to evolve to meet the challenging and changing needs of the men and women that wear the 
uniform of the United States of .America. Crane's employees are skilled and highly trained to 
provide the necessary support today and are engaged in preparing for the future Defense of our 
Country. 

The commitment required to provide such support is in large part due to the sense of ownership 
Crane's employees feel about Crane and their pride in service and workmanship. Many of the 
employees are veterans who have supported their country through military service and have 
elected to return to work as civil servants or support contractors. Many employees possess 
technical degrees with vast knowledge and experience and have chosen to stay in the workplace 
past their retirement age due to their dedication to the country during this time of war and threat 
of terrorism. Crane's recognition as a leader in technical areas has allowed it to recruit new 
employees, providing the skills, knowledge, and abilities to support the current and the future 
warfighter. 

As highlighted in the BRAC guidance, Military Value is an important criteria being used to 
determine where work should be performed. Many installations that are scheduled to receive 
work from realignments scored lower than Crane in Military Value. This concerns me, as it 
appears that the recommendations concerning Crane stray from the stated evaluation criteria. 

Another important BRAC goal is to facilitate Joint operations. Crane is already Joint, with Crane 
Army Ammunition Activity and the Naval Surface Warfare Center. The two organizations work 
jointly on numerous tasks related to ordnance and pyrotechnics. 

Other factors considered in the BRAC were environmental impact and economic impact to the 
local community. Crane has no environmental issues and is an exceptional neighbor. Crane is so 
critical to the economic health of the state that Indiana recently enacted P.L 5-2005, the Military 
Base Protection Act, protecting Crane from development that would adversely impact its critical 
missions and preventing future encroachment. The impact of Crane to the immediate surrounding 
area is even more acute with Crane accounting for over 30% of the direct wages in Martin 
County. 

In summary, Crane truly exemplifies the BRAC criteria of Military Value - rapidly providing 
innovative, best value solutions to our nation's Warfighters. This high level of service has 
attracted the most demanding customers from across DoD, including USSOCOM, Navy Strategic 
Systems, as well as US Army and IJS Air Force Special Operations Commands. Crane's 
commitment to superior service and value has kept these customers coming back, allowing for the 
creation of a Joint, multi-functional set of capabilities that is unequaled in the Department of 
Defense (DoD). 

I understand that during the hearings before your commission in St Louis that the State of Indiana 
presented alternatives to the current DoD recommendations. These alternatives, if accepted by 



the Commission, would provide greater military value, greater return on investment and less risk 
as well as reducing the negatlve economic impact of losing nearly 700 positions. I hope that you 
will take these thoughts into consideration as you go about the difficult decisions on what will be 
best for the Department of Defense and this great Country. I most strongly support our fellow 
Hoosiers at Crane and their dcdlcation to our Warfighter's mission and s~gnificant contr~bution to 
the Global War on Terror. 

Thanks for your consideration, 21s well as for your service 



Dear Commissioners: 
kcewed 

I am writing this letter to express my serious concerns with the Base Realignment And Closure 
(BRAC) recommendations that you are currently reviewing. It is recommended that the Crane 
Division of the Naval Surface Warfare Center have 672 jobs realigned to other activities. 

Naval Surface Warfare Center, Crane Division has a long history of supporting our nation's 
Warfighters dating back to the start of World War I1 in 194 1. Crane has demonstrated the ability 
to evolve to meet the challenging and changing needs of the men and women that wear the 
uniform of the United States of A.merica. Crane's employees are skilled and highly trained to 
provide the necessary support today and are engaged in preparing for the future Defense of our 
Country. 

The commitment required to provide such support is in large part due to the sense of ownership 
Crane's employees feel about Crane and their pride in service and workmanship. Many of the 
employees are veterans who have supported their country through military service and have 
elected to return to work as civil servants or support contractors. Many employees possess 
technical degrees with vast knowledge and experience and have chosen to stay in the workplace 
past their retirement age due to their dedication to the country during this time of war and threat 
of terrorism. Crane's recognition as a leader in technical areas has allowed it  to recruit new 
employees, providing the skills., howledge, and abilities to support the current and the future 
warfighter. 

As highlighted in the BRAC guidance, Military Value is an important criteria being used to 
determine where work should be performed. Many installations that are scheduled to receive 
work from realignments scored lower than Crane in Military Value. This concerns me, as it 
appears that the recommendations concerning Crane stray from the stated evaluation criteria. 

Another important BRAC goal is to facilitate Joint operations. Crane is already Joint, with Crane 
Army Ammunition Activity and the Naval Surface Warfare Center. The two organizations work 
jointly on numerous tasks related to ordnance and pyrotechnics. 

Other factors considered in the BRAC were environmental impact and economic impact to the 
local community. Crane has no environmental issues and is an exceptional neighbor. Crane is so 
critical to the economic health of the state that Indiana recently enacted P.L 5-2005, the Military 
Base Protection Act, protecting Crane from development that would adversely impact its critical 
missions and preventing future encroachment. The impact of Crane to the immediate surrounding 
area is even more acute with Crane accounting for over 30% of the direct wages in Martin 
County. 

In summary, Crane truly exemplifies the BRAC criteria of Military Value - rapidly providing 
innovative, best value solutions to our nation's Warfighters. This high level of service has 
attracted the most demanding customers from across DoD, including USSOCOM, Navy Strategic 
Systems, as well as US Army and US Air Force Special Operations Commands. Crane's 
commitment to superior service: and value has kept these customers coming back, allowing for the 
creation of a Joint, multi-functional set of capabilities that is unequaled in the Department of 
Defense (DoD). 

I understand that during the hearings before your commission in St Louis that the State of Indiana 
presented alternatives to the culrent DoD recommendations. These alternatives, if accepted by 



the Commission, would provide: LTeater military value, greater return on investment and less risk 
as well as reducing the negative economic impact of losing nearly 700 positions. I hope that you 
will take these thoughts into consideration as you go about the difficult decisions on what will be 
best for the Department of Defense and this great Country. I most strongly support our fellow 
Hoosiers at Crane and their dedication to our Warfighter's mission and significant contribution to 
the Global War on Terror. 

Thanks for your consideration, as well as for your service. 



Dear Commissioners: 
iiiece~ved 

I am writing this letter to express my serious concerns with the Base Realignment And Closure 
(BRAC) recommendations that you are currently reviewing. It is recommended that the Crane 
Division of the Naval Surface Warfare Center have 672 jobs realigned to other activities. 

Naval Surface Warfare Center, Crane Division has a long history of supporting our nation's 
Warfighters dating back to the start of World War I1 in 194 1. Crane has demonstrated the ability 
to evolve to meet the challenging and changing needs of the men and women that wear the 
uniform of the United States of America. Crane's employees are skilled and highly trained to 
provide the necessary support today and are engaged in preparing for the future Defense of our 
Country. 

The commitment required to provide such support is in large part due to the sense of ownership 
Crane's employees feel about Crane and their pride in service and workmanship. Many of the 
employees are veterans who have supported their country through military service and have 
elected to return to work as civil servants or support contractors. Many employees possess 
teclmical degrees with vast knowledge and experience and have chosen to stay in the workplace 
past their retirement age due to their dedication to the country during this time of war and threat 
of terrorism. Crane's recognition as a leader in technical areas has allowed it to recruit new 
employees, providing the skills, knowledge, and abilities to support the current and the future 
warfighter. 

As highlighted in the BRAC guidance, Military Value is an important criteria being used to 
determine where work should be performed. Many installations that are scheduled to receive 
work from realignments scored lower than Crane in Military Value. This concerns me, as it 
appears that the recommendations concerning Crane stray from the stated evaluation criteria. 

Another important BRAC goal I S  to facilitate Joint operations. Crane is already Joint, with Crane 
Army Ammunition Activity and the Naval Surface Warfare Center. The two organizations work 
jointly on numerous tasks related to ordnance and pyrotechnics. 

Other factors considered in the HRAC: were environmental impact and economic impact to the 
local community. Crane has no environmental issues and is an exceptional neighbor. Crane is so 
critical to the economic health o'f the state that Indiana recently enacted P.L 5-2005, the Military 
Base Protection Act, protecting Crane from development that would adversely impact its critical 
missions and preventing future encroachment. The impact of Crane to the immediate surrounding 
area is even more acute with Crane accounting for over 30% of the direct wages in Martin 
County. 

In summary, Crane truly exemplifies the BRAC criteria of Military Value - rapidly providing 
innovative, best value solutions to our nation's Warfighters. This high level of service has 
attracted the most demanding customers from across DoD, including USSOCOM, Navy Strategic 
Systems, as well as US Army and US Air Force Special Operations Commands. Crane's 
commitment to superior service and value has kept these customers coming back, allowing for the 
creation of a Joint, multi-functional set of capabilities that is unequaled in the Department of 
Defense (DoD). 

I understand that during the hearings before your commission in St Louis that the State of Indiana 
presented alternatives to the current DoD recommendations. These alternatives, if accepted by 



the Commission, would provide greater military value, greater return on investment and less risk 
as well as reducing the negative economic impact of losing nearly 700 positions. I hope that you 
will take these thoughts into consideration as you go about the difficult decisions on what will be 
best for the Department of Defense and this great Country. I most strongly support our fellow 
Hoosiers at Crane and their dedication to our Warfighter's mission and significant contribution to 
the Global War on Terror. 

Thanks for your consideration, as well as for your service. 

Sincerely, 



Dear Commissioners: 
Received I 

1 am writing this letter to express my serious concerns with the Base Realignment And ~losur l . '  
(BRAC) recommendations that you are currently reviewing. It is recommended that the Crane 
Division of the Naval Surface Warfare Center have 672 jobs realigned to other activities. 

Naval Surface Warfare Center, Crane Division has a long history of supporting our nation's 
Warfighters dating back to the start of World War I1 in 1941. Crane has demonstrated the ability 
to evolve to meet the challenging and changing needs of the men and women that wear the 
uniform of the United States of America. Crane's employees are skilled and highly trained to 
provide the necessary support today and are engaged in preparing for the future Defense of our 
Country. 

The commitment required to provide such support is in large part due to the sense of ownership 
Crane's employees feel about Crane and their pride in service and workmanship. Many of the 
employees are veterans who have supported their country through military service and have 
elected to return to work as civil servants or support contractors. Many employees possess 
technical degrees with vast knowledge and experience and have chosen to stay in the workplace 
past their retirement age due to their dedication to the country during this time of war and threat 
of terrorism. Crane's recognition as a leader in technical areas has allowed it to recruit new 
employees, providing the skills, knowledge, and abilities to support the current and the future 
warfighter. 

As highlighted in the BRAC guidance, Military Value is an important criteria being used to 
determine where work should be performed. Many installations that are scheduled to receive 
work from realignments scored lower than Crane in Military Value. This concerns me, as it 
appears that the recommendations concerning Crane stray from the stated evaluation criteria. 

Another important BRAC goal is to facilitate Joint operations. Crane is already Joint, with Crane 
Army Ammunition Activity and the Naval Surface Warfare Center. The two organizations work 
jointly on numerous tasks related to ordnance and pyrotechnics. 

Other factors considered in the BKAC were environmental impact and economic impact to the 
local community. Crane has no environmental issues and is an exceptional neighbor. Crane is so 
critical to the economic health of .he state that Indiana recently enacted P.L 5-2005, the Military 
Rase Protection Act, protecting Crane from development that would adversely impact its critical 
missions and preventing future encroachment. The impact of Crane to the immediate surrounding 
area is even more acute with Crane accounting for over 30% of the direct wages in Martin 
County. 

In summary, Crane truly exemplifies the BRAC criteria of Military Value - rapidly providing 
innovative, best value solutions to our nation's Warfighters. This high level of service has 
attracted the most demanding customers from across DoD, including USSOCOM, Navy Strategic 
Systems, as well as US Army and US Air Force Special Operations Commands. Crane's 
commitment to superior service and value has kept these customers coming back, allowing for the 
creation of a Joint, multi-functional set of capabilities that is unequaled in the Department of 
Defense (DoD). 

I understand that during the hearings before your commission in St Louis that the State of Indiana 
presented alternatives to the current DoD recommendations. These alternatives, if accepted by 



the Commission, would provide greater military value, greater return on investment and less risk 
as well as reducing the negative economic impact of losing nearly 700 positions. I hope that you 
will take these thoughts into consideration as you go about the difficult decisions on what will be 
best for the Department of Defense and this great Country. I most strongly support our fellow 
Hoosiers at Crane and their dedication to our Warfighter's mission and significant contribution to 
the Global War on Terror. 

Thanks for your consideration, as well as for your service. 



The Honorable Samuel Knox Skinner 
BRAC Commissioner mM' f"o:,,t, ~,vs,,,l, 
Base Realignment and Closure Commission 
252 1 South Clark Street, Suite 600 
Arlington, VA 22202 A116 0 8 i!U& 

Weseawed 
Dear Commissioner Skinner, 

I would like to take this opportunity to thank you for your recent visit to NSWC 
Crane, CAAA and Southern Indiana. As a concerned taxpayer I support the work you are 
doing to ensure that our Military operations remain as effective and affordable as 
possible. I realize that you have a very difficult job in deciding which activities to re- 
align or close as part of the 13RAC process. I hope that your visit helped you to realize 
what in~po~tant  assets NSWC Crane and CAAA are to our Nation's Defense and the 
Global War On Terrorism. 

I have been followin,g the BRAC process closely since the proposed closure/re- 
alignment list was published. and I am growing increasingly concerned that DOD has not 
properly followed the law in developing recommendations. DOD is required to give 
priority consideration to installations that have a high military value ranking. Data 
available on the DOD website (www.defenselink.mil/brac) leads me to conclude that 
NSWC Crane's military value rating was not taken into account properly, which is a 
violation of BRAC law. Specifically, NSWC Crane has one of the highest military value 
ratings of all activities performing Electronic Warfare work, including a higher rating 
than NAS W d b e y  Island and yet it is recommended that Electronic Warfare workload 
related to repair of the ALQ-99 system be re-aligned from NSWC Crane to NAS 
W d b e y  Island. 

The DOD is also required to take into account the return on investment resulting 
from its closurehe-alignment recommendations. In reviewing the cost data that is 
available on the E-Library at the BRAC Commission website (www.brac.gov) I have 
come to the conclusion that moving the ALQ-99 Electronic Warfare workload to NAS 
Whidbey Island does not result in any cost savings. It appears that all of the savings in 
this scenario are generated by realigning work within Vv'hidbey Island and moving work 
from North Island, CA to Wliidbey Island. In other words this scenario will save DOD 
even more money if the NS WC Crane portion is eliminated! 

I urge you to reconsider the recommendation to re-align work from NSWC Crane 
by properly taking into account the Military Value and Return On Investment 
requirements of BRAC law. 

Very Respectfully, 

flm3idf f l k L  



08 July 2005 

Admiral (Ket.) Harold Gehman 
Commissioner 8b.c 1 ' i ) ~ b m l ~ ~ ~ ~ ~  

Base Kealignment and Closure Commission 
2521 Soulh Clark Skel ,  Suile 600 61116 0 8 2OlKli 
Arlington, VA 22202 

Dear Admiral Gehman, 

1 would like to take this opportunity to thank you for your attention to the 
delegalion from Indima during the recent BRAC Hearing in St. Louis. I hope that the 
testimony helped you realize the importance of lndiana Military installations, in 
paslicular NSWC Crane and Crane h y  Ammunilion Aclivi ly, lo our Nation's Defense 
and the Global War On 'l'errorism. As a concerned taxpayer 1 support the work you are 
doing lo ensure that our Mililttry operalions remain as efleclive and aflordable as 
possible. 1 also realize that you have a very dittlicult job in deciding which activities to 
re-align or close as par1 of the RRAC process. 

1 have been followng the B M C  process closely since the proposed closure/re-alignment 
lisl was published and I am growing increistsingly concerned lhal DOD has no1 followed 
sound judgment in making some of its recommendations. 'l'he DUL) is required to take 
into wcounl Lhe return on inveslmenl resulting from its closurelre-alignment 
recommendations. Crane has become a one-stop shop for specialized weapons f-br our 
Special Forces Warfighlers. C r t e  did lhis by being responsive, innovalive, lechnically 
superior and att'ordable for these outstanding soldiers. As our reputation for delivering 
what the customer needed, when il was needed, at a cost that was tsflordable, more work 
was brought to us. The proposal to the commission to realign work to China Lake and 
Picatinny will now split the suppurl to Specid Forces lo dinerent lwalions. This will d d  
cost, reduce ettliciency and cause a loss In intellectual capital that could take years to 
replace. 

I urge you to reconsider tbe recommendation to re-align work from NSWC 
Crane by properly taking hto  account the Return 0 t h  IUvetmmt requirements of 
BRAC Jaw. 

Very Respectfully, 



Dear Commissioners: 
4 ~ 0  u t 4  LUU3 

I am writing this letter to express my serious concerns with t h @ t ~ h R  alignment And Closure sB (BRAC) recommendations that you are currently reviewing. It is rec ended that the Crane 
Division of the Naval Surface Warfare Center have 672 jobs realigned to other activities. 

Naval Surface Warfare Center, Crane Division has a long history of supporting our nation's 
Warfighters dating back to the start of World War I1 in 1941. Crane has demonstrated the ability 
to evolve to meet the challenging and changing needs of the men and women that wear the 
uniform of the United States of America. Crane's employees are skilled and highly trained to 
provide the necessary support today and are engaged in preparing for the future Defense of our 
Country. 

The commitment required to provide such support is in large part due to the sense of ownership 
Crane's employees feel about Clrane and their pride in service and workmanship. Many of the 
employees are veterans who have supported their country through military service and have 
elected to return to work as civil servants or support contractors. Many employees possess 
technical degrees with vast knowledge and experience and have chosen to stay in the workplace 
past their retirement age due to their dedication to the country during this time of war and threat 
of terrorism. Crane's recognition as a leader in technical areas has allowed it to recruit new 
employees, providing the skills, knowledge, and abilities to support the current and the future 
warfighter. 

As highlighted in the BRAC guidance, Military Value is an important criteria being used to 
determine where work should be performed. Many installations that are scheduled to receive 
work from realignments scored lower than Crane in Military Value. This concerns me, as it 
appears that the recommendations concerning Crane stray from the stated evaluation criteria. 

Another important BRAC goal is to facilitate Joint operations. Crane is already Joint, with Crane 
Army Ammunition Activity and the Naval Surface Warfare Center. The two organizations work 
jointly on numerous tasks related to ordnance and pyrotechnics. 

Other factors considered in the BRAC were environmental impact and economic impact to the 
local community. Crane has no environmental issues and is an exceptional neighbor. Crane is so 
critical to the economic health of the state that Indiana recently enacted P.L 5-2005, the Military 
Base Protection Act, protecting Crane from development that would adversely impact its critical 
missions and preventing future encroachment. The impact of Crane to the immediate surrounding 
area is even more acute with Crane accounting for over 30% of the direct wages in Martin 
County. 

In summary, Crane truly exemplifies the BRAC criteria of Military Value - rapidly providing 
innovative, best value solutions to our nation's Warfighters. This high level of service has 
attracted the most demanding customers from across DoD, including USSOCOM, Navy Strategic 
Systems, as well as US Army and US Air Force Special Operations Commands. Crane's 
commitment to superior service and value has kept these customers coming back, allowing for the 
creation of a Joint, multi-functional set of capabilities that is unequaled in the Department of 
Defense (DoD). 

I understand that during the hearings before your commission in St Louis that the State of Indiana 
presented alternatives to the current DoD recommendations. These alternatives, if accepted by 



the Commission, would provide greater military value, greater return on investment and less risk 
as well as reducing the negative economic impact of losing nearly 700 positions. I hope that you 
will take these thoughts into consideration as you go about the difficult decisions on what will be 
best for the Department of Defense and this great Country. I most strongly support our fellow 
Hoosiers at Crane and their dedication to our Warfighter's mission and significant contribution to 
the Global War on Terror. 

Thanks for your consideration, as well as for your service. 



HOOSIEK TIMES I OP 
I 

GUEST COLUMN 

This column was written by Jim 
Shelton, president, Southern Indiana 
Business Alliance. 

e Base Realignment 
and Closure (BRAC) T Commission is cutrent- 

ly reviewing all military 
installations the Department 
of Defense recommended for 
closure or realignment. This 
review includes Naval Sur- 
face Warfare Center Crane, 
which was recommended for 
realignment; a situation that 
would see about 670 jobs 
leave this area and be moved 
to other military installations. 

The Southern Indiana 
Business Alliance (SIBA) has 
been working to protect and 
promote Crane for several 
years, and we appreciate the 
overwhelming community 
support we have received in 
these efforts. We are asking 
for your support one more 
time. If you share our concern 
about reclaiming these 670 
jobs, please clip the letter 
below and mail it to BRAC 

, Commission Chairman 
Anthony kincipi, 2005 

, Defense Base Closure and 
Realignment Commission,, 
2521 S. Clark St, Suite 600, 
Arlington, VA 22202. The 
BRAC Commission will make 

: its final recommendations to 
: President Bush on or by Sept. 
' 8, so please send this letter 

soon 

I Dear commissioners: 
I am writing this letter to 

express my serious concerns 
with the Base Realignment 
and Closure (BRAC) recom- 
mendations that you are cur- 

, rently reviewing. It is rec- 
: ommended that the Crane 

Division of the Naval Surface 
Warfare Center have 672 jobs 

' realigned to other attivities. 
Naval Surface Warfare 

Center, Crane Division, has a 
' long history of supporthg 
'' opr,nationPs warfighters dat- 

ing back to the start of World 

Crane's employees are &ce!!!@k is so critical to the 
skilled andhghly trained to 
provide the necessary sup- 
port today and are engaged 
in preparing for the future 
defense of our country. 

The commitment 
required to provide such 
support is in lkge part due 
to the sense of ownership 
Crane's employees feel about 
Crane and their pride in ser- 
vice and workmanship. 
Many of the employees are 
veterans who have support- 
ed their country through 
military service and have 
elected to return to work as 
civil servants or support 
contractors. Many employ- 
ees possess technical 
degrees with vast knowledge 
and experience and have 
chosen to stay in the'work- 
place past their retirement 
age due to their dedication 
to the country during this 
time of war and threat of ter- 
rorism. Crane's recognition 
as a leader in technical areas 
has allowed it to recruit new 
employees, providing the 
skills, knowledge and abili- 
ties to support the current 
and the future warfighter. 

As highlighted in the 
BRAC guidance, military val- 
ue is an important criteria 
being used to determine 
where work should be per- 
formed. Many installations 
that are scheduled to receive 
work from realignments 
scored lowek than Crane in 
military value. This con- 
cerns me, as it appears the 
recommendations concern- 
ing Crane stray from the 
stated evaluation criteria 

Another important BRAC 
goal is to facilitate Joint 
Operations. Crane is already 
joint, with Crane Army 
Ammunition Activity and 
the Naval Surface Warfare 
Center. The two organiza- 
tions work iointlv on nurner- 

economic health of the state 
that Indiana recently enacted 
P.L 5-2005, the Military Base ' 

Protection Act, protecting . - 
Crane from de$lopment 
that would adversely impact 
its critical missions -and pre- 
venting future encroach- 
ment. The impact of Crane 
to the immediate surround- 
ing area is even more acute 
with Crane accounting for 
over 30 percent of the direct 
wages in Martin County. 

In summary, Crane truly 
exemplifies the BRAC criteria 
of military value - rapidly 
providing innovative, best val- 
ue solutions to our nation's 
warfighters. This high level of 
service has attracted the most 
demanding customers from 
across DoD, including USSO- 
COM, Navy Strategic Sys- 
tems, as well as U.S. Army 
and U.S. Air Force Special 
Operations Commands. 
Crane's commitment to supe- * 

rior service and value has 
kept these customers coming 
back, allowing for the creation 
of a joint, multi-functional set 
of capabilities that is 
unequaled in the Department 
of Defense (DoD). 

I understand that during 
the hearings before your com- 
mission in St Louis that the 
state of Indiana presented 
alternatives to the current 
DoD recommendations. 
These alternatives, if accepted 
by the commission, would 
provide greater military value, 
greater return on investment 
and less risk as well as reduc- 
ing the negative economic 
impact of losing nearly 700 
positions. I hope that you 
will take these thoughts into 
consideration as you go about 
the difficult decisions on what 
will be best for the Depart- 
ment of Defense and this 
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review includes Naval Sur- 
face Warfare Center Crane, 
which was recommended for 
realignment; a situation that 
would see about 670 jobs 
leave this area and be moved 
to other military installations. 

The Southern Indiana 
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promote Crane for several 
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; Dear commissioners: 
I am writing this letter to 

express my serious concerns 
with the Base Realignment 
and Closure (BRAC) recom- 
mendations that you are cur- 

. rently reviewing. It is rec- 
; ommended that the Crane 
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Crane and their pride in ser- 
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Admiral (Ret.) Harold Gehman 
Commissioner 
Base Realignment and Closure Commission 
252 1 South Clark Street, Suite 600 
Arlington, VA 22202 

Dear Admiral Gehrnan, 

I would like to take this opportunity to thank you for your attention to the 
delegation from Indiana during the recent BRAC Hearing in St. Louis. As a concerned 
taxpayer I support the work you are doing to ensure that our Military operations remain 
as effective and affordable as possible. I hope that the testimony helped you realize how 
importmt Indiana Militay imtal!ations like hJ27.721 Surfxe Vafz re  C a t e r  (NSWC) 
Crane and Crane Army Ammunition Activity (CAAA) are to our Nation's Defense and 
the Global War On Terrorism. 

I am growing increasingly concerned that the DOD has not properly followed the 
selection criteria in malung its re-alignment recommendations. One of the main criteria 
of the BRAC process seems to be the creation of joint centers of excellence in order to 
improve our efficiency while maintaining the quality of service provided to our war 
fighters. NS WC Crane is a joint activity providing products and services to all branches 
of the military. Another key criteria of the BRAC process centers on Military Value. 
The Military Value scores for NSWC Crane in the area of Sensors, Electronics and 
Electronic Warfare (S, E and EW) are higher than almost every other DOD activity. 

One example of a recommendation that does not make sense is the re-alignment 
of Army S, E and EW work fiom Fort Monmouth to Aberdeen Proving Grounds. 
According to the Technical Joint Cross Service Group Analysis and Recommendations 
document dated 19 May 2005, which is available on the DOD BRAC website 
(www.defenselink.mil/brac), NSWC Crane has much higher Military Value scores than 
both Fort Monrnouth and Aberdeen Proving Grounds. In addition, NSWC Crane already 
has a close working relationship with the Army since it is co-located with CAAA. If the 
BRAC criteria are followed properly, this workload should be re-located to NSWC Crane 
instead of Aberdeen Proving Grounds. Additionally, this same logic applies to the Army 
S, E and EW work being relocated from Fort Belvoir to Aberdeen Proving Grounds. 'The 
Fort Belvoir workload should be re-aligned to NSWC Crane since NSWC Crane has 
existing joint S, E and EW capability as well as higher Military Value scores. 

Another example of a recommendation that does not make sense is the re- 
alignment of S, E and EW workload from Space and Naval Warfare sites at Charleston 
and San Diego to NSWC Dilhlgren. NSWC Crane has higher Military Value scores than 
Charleston, San Diego and Dahlgren and should have been designated as the receiving 
site for this workload. 



I urge you to reconsider the recommendation to re-align S, E and EW workload to 
sites other than NSWC Crane by properly taking into account the joint capability of 
NSWC Crane and CAAA as well as the DODs own Military Value scoring analysis. 

Very R e s p e w l y ,  



18 July 2005 
AUG 0 8 2005 

Dear Commissioners: 
Eiecelved 

I am writing this letter to express my serious concerns with the Base Realignment And Closure (BRAC) 
recommendations that you are currently reviewing. It is recommended that the Crane Division of the Naval 
Surface Warfare Center have 672 jobs realigned to other activities. 

Crane Division has a long history of' supporting our nation's Warfighters dating back to the start of World 
War 11 in 1941. Crane has demonstrated the ability to evolve to meet the challenging and changing needs 
of the men and women that wear the uniform of the United States of America. Crane's employees are 
skilled and highly trained to provide the necessary support today and are engaged in preparing for the 
future Defense of our Country. 

Crane has been a leader in providing the best value to the Warfighter by increasing the efficiency of our 
processes through Business and Process Reengineering. In the past three years, Crane has accelerated the 
pace of our improvements by impletnenting Lean principles. These efforts have garnered hundreds of 
thousands of dollars in cost savings, and have led to improved responsiveness and customer satisfaction. In 
recognition of our extensive continuous improvement successes, Crane has received the following awards: 
2002 Commander in Chiefs Award for Installation Excellence, 2002 and 2004 DoD Value Engineering 
Awards, 2004 NAVSEA Engineer of the Year, 2005 NAVSEA's High Performing Organization. 

The commitment required to implement such extensive change is in large part due to the sense of 
ownership Crane's employees feel about this installation. Many of the employees are veterans who have 
supported their country through mlitary service and have elected to return to work as civil servants. Many 
employees possess technical degrees with vast knowledge and experience and have chosen to stay in the 
workplace past their retirement age due to their dedication to the country during this time of war and threat 
of terrorism. Crane's recognition as a leader in technical areas has allowed it to recruit new employees, 
providing the skills, knoyledge, and abilities to support the current Warfighter as well as the Warfighter 
after next. 

Crane is so critical to the economic health of the state that Indiana recently enacted P.L 5-2005, the 
Military Base Protection Act, protecting Crane from development that would adversely impact its critical 
missions and preventing future encroachment. The impact of Crane to the immediate surrounding area is 
even more acute. Crane's economic area of Martin County, Indiana was the second most severely impacted 
in the nation, with a 13.1% job loss that will result from DoD's realignment recommendations. 

Crane huly exemplifies the BRAC criteria of Military Value - rapidly providing innovative, best value 
solutions to our nation's Warfighters. This high level of service has attracted the most demanding 
customers from across DoD, including USSOCOM, Navy Strategic Systems, as well as US Army and US 
Air Force Special Operations Commands. Crane's commitment to continuous improvement and ever- 
increasing value has kept these customers coming back, allowing for the creation of a Joint, multi- 
functional set of capabilities that is unequaled in the DoD. 

I hope that you will take these thoughts into consideration as you go about the difficult decisions on what 
will be best for the Department of Defense and this great Country. My fellow employees at Crane are 
dedicated to our Warfighter's mission and prove it through their hard work. 

Thanks for your consideration, as well as for your service. 

Sincerely, 

7 ? & & b . m K -  



B k4( ~ ' o r ~ ~ ~ m s s l o l ~  
The Honorable Samuel Knox Skinner 
BRAC Commissioner 
Base Realignment and Closilre Commission 
252 1 South Clark Street, Suite 600 
Arlington, VA 22202 

Dear Commissioner Skinner, 

I would like to take this opportunity to thank you for your recent visit to NSWC 
Crane, CAAA and Southern Indiana. As a concerned taxpayer I support the work you are 
doing to ensure that our Military operations remain as effective and affordable as 
possible. I realize that you ha.ve a very difficult job in deciding which activities to re- 
align or close as part of the BRAC process. I hope that your visit helped you to realize 
what important assets NSWC Crane and CAA.4 are to m r  Nztion's Defense 22d the 
Global War On Terrorism. 

I have been following the BRAC process closely since the proposed closurelre- 
alignment list was published and I am growing increasingly concerned that DOD has not 
properly followed the law in developing recommendations. The DOD is required to take 
into account the return on investment resulting from its closurelre-alignment 
recommendations. In reviewing the cost data that is available on the E-library at the 
BRAC Commission website (www.brac.gov) I have come to the conclusion that moving 
Chemical and Biological workload from NSWC Crane to Edgewood in Maryland does 
not result in any costs savings savings by 201 1. In addition, the only reason a cost 
savings can be shown at all is due to an arbitrary 50% reduction in administrative type 
job functions. It appears that, of the four sites being re-aligned to Edgewood (NSWC 
Crane, NSWC Dahlgren, Falls Church and Fort Belvoir), only the Falls Church and Fort 
Belvoir generate any return on investment. The NSWC Crane and NSWC Dahlgren re- 
alignments cost more than they save. In fact it appears that, when added together, the 
four re-alignments to Edgewood result in a net loss rather than net savings. In other 
words the only way this scenario will save money is if the NSWC Crane and NSWC 
Dahlgren portions of the re-alignments are eliminated! 

I urge you to reconsider the recommendation to re-align work from NSWC Crane 
by properly taking into accoimt the Return On Investment requirements of BRAC law. 

Very Re~ectfully,  



Dear Commissioners: 

1 am writing this letter to express my serious concerns with the Base ~ealignrn%f%~%klosure 
(BRAC) recommendations that you are currently reviewing. It is recommended that the Crane 
Division of the Naval Surface Warfare Center have 672 jobs realigned to other activities. 

Naval Surface Warfare Center, Crane Division has a long history of supporting our nation's 
Warfighters dating back to the start of World War I1 in 1941. Crane has demonstrated the ability 
to evolve to meet the challenging and changing needs of the men and women that wear the 
uniform of the United States of America. Crane's employees are skilled and highly trained to 
provide the necessary support today and are engaged in preparing for the future Defense of our 
Country. 

The commitment required to provide such support is in large part due to the sense of ownership 
Crane's employees feel about Chne and their pride in service and workmanship. Many of the 
employees are veterans who have supported their country through military service and have 
elected to return to work as civil servants or support contractors. Many employees possess 
technical degrees with vast knowledge and experience and have chosen to stay in the workplace 
past their retirement age due to their dedication to the country during this time of war and threat 
of terrorism. Crane's recognition as a leader in technical areas has allowed it to recruit new 
employees, providing the skills., knowledge, and abilities to support the current and the future 
warfighter. 

As highlighted in the BRAC guidance, Military Value is an important criteria being used to 
determine where work should be performed. Many installations that are scheduled to receive 
work from realignments scored lower than Crane in Military Value. This concerns me, as it 
appears that the recommendations concerning Crane stray from the stated evaluation criteria. 

Another important BRAC goal is to facilitate Joint operations. Crane is already Joint, with Crane 
Army Ammunition Activity and the Naval Surface Warfare Center. The two organizations work 
jointly on numerous tasks related to ordnance and pyrotechnics. 

Other factors considered in the BRAC were environmental impact and economic impact to the 
local community. Crane has no environmental issues and is an exceptional neighbor. Crane is so 
critical to the economic health of the state that Indiana recently enacted P.L 5-2005, the Military 
Base Protection Act, protecting Crane fiom development that would adversely impact its critical 
missions and preventing future encroachment. The impact of Crane to the immediate surrounding 
area is even more acute with Crane accounting for over 30% of the direct wages in Martin 
County. 

In summary, Crane truly exemplifies the BRAC criteria of Military Value - rapidly providing 
innovative, best value solutions to our nation's Warfighters. This high level of service has 
attracted the most demanding customers from across DoD, including USSOCOM, Navy Strategic 
Systems, as well as US Army and US Air Force Special Operations Commands. Crane's 
commitment to superior service and value has kept these customers coming back, allowing for the 
creation of a Joint, multi-functional set of capabilities that is unequaled in the Department of 
Defense (DoD). 

I understand that during the hea.rings before your commission in St Louis that the State of Indiana 
presented alternatives to the curnmt DoD recommendations. These alternatives, if accepted by 



the Commission, would provide greater military value, greater return on investment and less risk 
as well as reducing the negative economic impact of losing nearly 700 positions. I hope that you 
will take these thoughts into consideration as you go about the difficult decisions on what will be 
best for the Department of Defense and this great Country. I most strongly support our fellow 
Hoosiers at Crane and their dedication to our Warfighter's mission and significant contribution to 
the Global War on Terror. 

Tha@s for your consideration, :as well as for your service. 

Sincerely, 



05 August 2005 

The Honorable Samuel Knox Skinner 
BRAC Commissioner 
Base Realignment and Closure Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

Dear Commissioner Skinner, 

I am writing this letter as a member of the defense community and as a taxpayer 

I am particularly concerned with the move of the ChemicaVBiological function from 
Naval Surface Warfare Center, Crane Division (Crane Chem/Bio). located on 
NAVSUPPACT CRANE, IN to the US Army's Edgewood Chemical Biological Center 
in Aberdeen, Maryland. I have several specific concerns as follows: 

I. Cost. 

The whole goal of the BRAC act was to save DOD money by eliminating unneeded 
facilities. 

According to the Department of Defense Base Closure and Realignment Report, Volume 
1, Part 2 of 2: Detailed Recommendations dated May 2005 (BRAC Report) , section 8: 
Recommendations - Medical Joint Cross-Services Group, "Joint Centers of Excellence 
for Chemical, Biological, and Medical Research and Development and Acquisition" 
(BRAC report pages Med- 15 to Med-19) total twenty year savings for moving a 
maximum of 559 direct jobs and 582 indirect jobs from various activities to Aberdeen 
Proving Ground were given as $46.0 M. 

I believe that these savings were grossly over exaggerated and that moving Crane 
ChemIBio results in increased costs to the taxpayer to perform the same work. 

I will base the discussion from this point on the MED CR0028R COBRA Results As of 5 
May 2005 (Cobra) (Which, by the way, does not agree with the jobs numbers reported in 
the BRAC report) and on the reported labor rates for the affected faciIities. 

A. One time costs. 

Cobra reports one time costs for moving Crane ChemIBio as $3,775,974 (Cobra page 12) 
with no one-time cost savings. 

Note that Crane Chem Bio's 49 work years represent 20% of the total ChemIBio force 
being moved to Aberdeen. Therefore 20% of the Aberdeen Mil-Con costs are 
accountable to the Crane ChernIBio relocation. 



Cobra reports one time Mil-Con costs at Aberdeen of $1 1,9 1 1,93 1. Crane's portion 
would be 20% or $2,382,386 

B. Recurring costs. 

Cobra reports a recurring civilian salary savings at Crane of $532,000. This represents 
the salaries of 57 people who would no longer be employed at Crane (or $9,333.33 per 
person?) 

Cobra reports a recurring civilian salary cost at Aberdeen of $83 1,000. This represents 
the salaries of 246 people who would be employed at Aberdeen. (or $3,378.05 per 
person?) 

Obviously these last two numbers do not reflect reality. Lets look at it based on stabilized 
rates which reflect the real cost to the taxpayer for work performed. 

Using the FY07 rates (which are the furthest out that 1 have access to at this time) Crane 
ChemIBio employees cost $69.92 per hour. For a 1720 hour work year that would equal 
$120,262 per man year. 

That same man year worked at Aberdeen would cost $155,866 (based on NSWC 
Dahlgren's stabilized FY07 rate of $90.62 as Navy personnel at Aberdeen would be a 
Dahlgren detachment working under Dahlgren's rates. (note that the Cobra civilian 
locality pay factor is the same for Dahlgren and Aberdeen)), or $35,604 more per man 
year than if the work remained at Crane. 

Based on the 49 man years forecasted to be required at Aberdeen that would be a 
recurring cost of $1,744,616 per year or $34,892,320 in additional labor costs over the 
twenty years of the study. 

Also Cobra projects facility savings at Crane. However since Crane ChemIBio occupies a 
brand new Mil-Con building, it is very highly unlikely that the facility would be torn 
down or mothballed. (It would also be a criminal waste of taxpayer dollars.) Facility 
savings are not addressed in the above $35M total. 

C. Cobra assumption of work year reduction. 

While the title of the scenario was Development and Acquisition, the definition of 
acquisition included fielding and sustainment. Cobra assumes that of the 57 work years to 
be relocated &om Crane to Aberdeen 8 can be eliminated due to increased synergy and 
efficiency. 1 take issue with this assumption for the following reasons. 



I .  Crane personnel deal with Army ChemIBio personnel on a limited basis, interacting 
primarily through phone and email contacts. According to current plans Crane ChemIBio, 
and Army personnel would be located in different buildings at Aberdeen so current 
business practices probably wouldn't change. While some meetings do occur most of 
these are at contractor facilities and all services representatives travel to that facility to 
examine the equipment and or testing being discussed. 

2. While all chemhio systems are already acquired jointly, Navy personnel are focused 
on making sure the acquired system meets Navy specific requirements, just as Army 
personnel seek to fulfill Army requirements and Air Force personnel seek to fulfill Air 
Force requirements. 

As an example of why this Navy focused function cannot be eliminated please consider 
the following case. Space aboard US Navy ships is at a premium and maintenance of 
equipment must take that space restriction into account. Neither the Army nor the Air 
Force deal with as stringent of a limitation (space abounds at Army and Air Force bases 
for removing and maintaining equipment.) During the initial design and prototyping of 
the Joint Biological Point Detection System the designer required access to all four sides 
of the equipment for maintenance. While the other services had no problem with this, for 
the Navy it was a show stopper. The Navy doesn't have the internal space to allow for 
access to all four sides of the equipment. We needed all access to be through the front of 
the cabinet. The representatives of the other services did not consider this as they were 
focused on fulfilling the needs of their own services. 

Additionally, this space limitation affects intake and exhaust locations and lengths, power 
requirements, consumables amounts and storage, interference or interaction with other 
equipments etc. All concerns that require a considerable amount of time to satisfy. 

Navy requirements are unique enough that the task to track that each system meets these 
requirements for the Navy can not be eliminated. Further complexity is added by the fact 
that these requirements can vary depending on the ship class, or even within the class. 

Likewise fielding (designing the installation and integration of the ChedBio systems 
into the ship) and sustainmerit (including fleet support, radiation tracking, training etc) of 
these common systems within the Navy must be maintained. 

Therefore I seriously doubt that these 8 positions could be eliminated. There's just no 
further efficiencies to be gained by moving Crane ChemIBio as, for the most part, the 
work does not overlap. (Note that retention of these 8 needed positions would add a 
further $285K per year to the labor cost) 

D. Total cost above and beyond the costs of performing the work at Crane to relocate 
Crane ChemIBio to Aberdeen 

One time cost (Crane;) $3,775,974 



One Time Cost (Aberdeen) $2,382,386 
Recurring cost (labor) $34,892,320 
Recurring cost (8 wy) $5,700,000 

Total cost to move Crane ChemIBio $46,750,680 

Remember from the BRAC report that the total projected savings for this scenario were 
$46.OM. 

11. Joint Center of Excellence? 

While the title of this recommendation leads one to believe that all ChemIBio research 
development and acquisition would be combined that is not the case. The Navy's 
sustainment fbnction would be moving to Aberdeen, but the Army sustainment function 
would remain at Rock Island, the Air Force sustainment function would remain at Warner 
Robbins AFB and the Marine Corps Sustainment function would stay at Quantico and 
Albany Georgia. The USMC acquisition fbnction would also stay at Quantico. 

Why move the Navy's support functions while not moving the others? 

I11 Brain Drain. 

The BRAC Report assumes that 37 of 57 Crane ChemIBio employees would relocate to 
Aberdeen. This is greatly exaggerated also. The employees of Crane ChemIBio are for 
the most part native Hoosiers. Their families go back generations in this area. They are 
used to low traffic, low cost of living, wide open spaces to live in and play in. The area is 
convenient to the big city but Far enough away that it suffers few of the big city problems. 
A few areas to consider: 

A. Housing. 

A roughly 2000 sq fi new home in the Aberdeen area costs about $4 10K A new 2000sq fi 
home at Crane costs about $150K. (Good quality used homes on acreage can be had for 
not much more). The average Crane ChemIBio employee will never be able to own a 
home in the Aberdeen area. 

B. Traffic 

It takes roughly 30 minutes to drive the thirty miles from Bedford or Bloomington to the 
Crane ChemIBio building. In this area a traffic jam is defined as 6 or more cars behind a 
school bus or tractor. Big urban area trafic is unknown at Crane. 

C. Recreation 

Hunting and Fishing opportunities are widespread in the Crane area. Of course the base 
itself has 800 acre Lake Greenwood but there are an abundance of lakes and farm ponds 



throughout the area. There are also numerous huntable woods for deer, turkey, and other 
small game. I doubt that hunting is looked upon kindly in Maryland. 

D. Spousal employment1 family issues. 

The Crane ChemIBio workers do not live in a vacuum. They have spouses and children 
that must be accounted for. Several of the workers are from farm families or own 
livestock. Several spouses have their own established careers in this area. Children are 
planted in schools and churches and surrounded by friends. Grandparents and extended 
families are here. 

E. Misc standard of living. 

Rising above mere costs and opportunites is something called home. Indiana is home to 
the workers at Crane ChemIBio. Aberdeen never will be. 

In order to relocate we'd have to abandon family and history and our entire way of life. 
Most (upwards of 85%) won't relocate, on the one hand we can't afford to and on the 
other hand we wouldn't want to. 

This will, at a stroke, eliminate almost all the corporate knowledge for installing and 
supporting ChemIBio detection devices on board Navy ships. A knowledge base 
extending back to the earliest ChemIBio detectors fielded in the Navy. (starting in the 
mid 1980's with the depot repair and fielding of the ANIKAS-I Chemical Warfare 
Directional Detector) 

IV. Summary: 

In summary, since the business practices won't change (we'll still communicate with 
other personnel based at Aberdeen via phone and email), and since the cost of living in 
the Aberdeen area precludes most of us from relocating, and since the cost of relocating 
Crane Chem/Bio negates the total projected savings of the entire scenario, relocating 
Crane ChemBio to Aberdeen makes no economic or military sense. 

Therefore, I ask that you rerrlove the realignment of Crane ChemIBio from the BRAC 
decision and continue having this work performed at NAVSUPPACT CRANE, IN. 

Sincerely, 



Admiral (Ret.) Harold Gehrnan 
Commissioner I ' ! ' % I f '  , . ., 

Base Realignment and Closure Commission 
2521 South Clark Street, Su.ite 600 
Arlington, VA 22202 

Dear Admiral Gehman, 

I would like to take this opportunity to thank you for your attention to the 
delegation from Indiana during the recent BRAC Hearing in St. Louis. As a concerned 
taxpayer I support the work you are doing to ensure that our Military operations remain 
as effective and affordable as possible. I hope that the testimony helped you realize how 
important Indiana Military installations like Naval Surface Warfare Center (NSWC) 
Crane and Crane Army Ammunition Activity (CAAA) are to our Nation's Defense and 
the Global War On Terrorism. 

I am growing increasingly concerned that the DOD has not properly followed the 
selection criteria in making its re-alignment recommendations. One of the main criteria 
of the BRAC process seems to be the creation of joint centers of excellence in order to 
improve our efficiency while maintaining the quality of service provided to our war 
fighters. NSWC Crane is a joint activity providing products and services to all branches 
of the military. Another key criteria of the BRAC process centers on Military Value. 
The Military Value scores fin. NSWC Crane in the area of Sensors, Electronics and 
Electronic Warfare (S, E and EW) are higher than almost every other DOD activity. 

One example of a recommendation that does not make sense is the re-alignment 
of Army S, E and EW work from Fort Monmouth to Aberdeen Proving Grounds. 
According to the Technical Joint Cross Service Group Analysis and Recommendations 
document dated 19 May 2005, which is available on the DOD BRAC website 
(www.defenselink.mil/brac), NSWC Crane has much higher Military Value scores than 
both Fort Monmouth and Almdeen Proving Grounds. In addition, NSWC Crane already 
has a close working relationship with the Army since it is co-located with CAAA. If the 
BRAC criteria are followed properly, this workload should be re-located to NSWC Crane 
instead of Aberdeen Proving Grounds. Additionally, this same logic applies to the Army 
S, E and EW work being relocated from Fort Belvoir to Aberdeen Proving Grounds. The 
Fort Belvoir workload should be re-aligned to NSWC Crane since NS WC Crane has 
existing joint S, E and EW capability as well as higher Military Value scores. 

Another example of a recommendation that does not make sense is the re- 
alignment of S, E and EW workload from Space and Naval Warfare sites at Charleston 
and San Diego to NSWC Dahlgren. NSWC Crane has higher Military Value scores than 
Charleston, San Diego and Dahlgren and should have been designated as the receiving 
site for this workload. 



I urge you to reconsider the recommendation to re-align S, E and EW workload to 
sites other than NSWC Crane by properly taking into account the joint capability of 
NSWC Crane and CAAA as well as the DODs own Military Value scoring analysis. 



05 August 2005 

Admiral (Ret.) Harold Gehman 
Commissioner 
Base Realignment and Closure Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

Dear Admiral Gehman, 

1 am writing this letter as a member of the defense community and as a taxpayer. 

1 am particularly concerned with the move of the Chemical/Biological function from 
Naval Surface Warfare Center, Crane Division (Crane ChemIBio), located on 
NAVSUPPACT CRANE, IN to the US Army's Edgewood Chemical Biological Center 
in Aberdeen, Maryland. 1 have several specific concerns as follows: 

1. Cost. 

The whole goal of the BRAC act was to save DOD money by eliminating unneeded 
facilities. 

According to the Department of Defense Base Closure and Realignment Report, Volume 
I, Part 2 of 2: Detailed Recommendations dated May 2005 (BRAC Report) , section 8: 
Recommendations - Medical Joint Cross-Services Group, "Joint Centers of Excellence 
for Chemical, Biological, and Medical Research and Development and Acquisition" 
(BRAC report pages Med-1.5 to Med- 19) total twenty year savings for moving a 
maximum of 559 direct jobs; and 582 indirect jobs from various activities to Aberdeen 
Proving Ground were given as $46.0 M. 

I believe that these savings were grossly over exaggerated and that moving Crane 
ChemIBio results in increased costs to the taxpayer to perform the same work. 

I will base the discussion from this point on the MED CR0028R COBRA Results As of 5 
May 2005 (Cobra) (Which, by the way, does not agree with the jobs numbers reported in 
the BRAC report) and on the reported labor rates for the affected facilities. 

A. One time costs. 

Cobra reports one time costs for moving Crane ChemIBio as $3,775,974 (Cobra page 12) 
with no one-time cost savings. 

Note that Crane Chem Bio's 49 work years represent 20% of the total Chem/Bio force 
being moved to Aberdeen. Therefore 20% of the Aberdeen Mil-Con costs are 
accountable to the Crane ChemIBio relocation. 



Cobra reports one time Mil-Con costs at Aberdeen of $1 1,9 1 1,93 1 .  Crane's portion 
would be 20% or $2,382,386 

B. Recurring costs. 

Cobra reports a recurring civilian salary savings at Crane of $532,000. This represents 
the salaries of 57 people who would no longer be employed at Crane (or $9,333.33 per 
person?) 

Cobra reports a recurring civilian salary cost at Aberdeen of $83 1,000. This represents 
the salaries of 246 people who would be employed at Aberdeen. (or $3,378.05 per 
person?) 

Obviously these last two numbers do not reflect reality. Lets look at it based on stabilized 
rates which reflect the real cost to the taxpayer for work performed. 

Using the FY07 rates (which are the furthest out that I have access to at this time) Crane 
ChemIBio employees cost $60.92 per hour. For a 1720 hour work year that would equal 
$120,262 per man year. 

That same man year worked at Aberdeen would cost $1 55,866 (based on NSWC 
Dahlgren's stabilized FY07 rate of $90.62 as Navy personnel at Aberdeen would be a 
Dahlgren detachment working under Dahlgren's rates. (note that the Cobra civilian 
locality pay factor is the same for Dahlgren and Aberdeen)), or $35,604 more per man 
year than if the work remained at Crane. 

Based on the 49 man years forecasted to be required at Aberdeen that would be a 
recurring cost of $1,744,616 per year or $34,802,320 in additional labor costs over the 
twenty years of the study. 

Also Cobra projects facility savings at Crane. However since Crane Chem/Bio occupies a 
brand new Mil-Con building, it is very highly unlikely that the facility would be torn 
down or mothballed. (It would also be a criminal waste of taxpayer dollars.) Facility 
savings are not addressed in the above $35M total. 

C. Cobra assumption of work year reduction. 

While the title of the scenario was Development and Acquisition, the definition of 
acquisition included fielding and sustainment. Cobra assumes that of the 57 work years to 
be relocated from Crane to A.berdeen 8 can be eliminated due to increased synergy and 
efficiency. I take issue with this assumption for the following reasons. 



1. Crane personnel deal with Army ChemIBio personnel on a limited basis, interacting 
primarily through phone and email contacts. According to current plans Crane ChemIBio, 
and Army personnel would be located in different buildings at Aberdeen so current 
business practices probably wouldn't change. While some meetings do occur most of 
these are at contractor facilities and all services representatives travel to that facility to 
examine the equipment and or testing being discussed. 

2. While all chemhio systerns are already acquired jointly, Navy personnel are focused 
on making sure the acquired system meets Navy specific requirements, just as Army 
personnel seek to fulfill Arn~y requirements and Air Force personnel seek to fulfill Air 
Force requirements. 

As an example of why this Navy focused function cannot be eliminated please consider 
the following case. Space aboard US Navy ships is at a premium and maintenance of 
equipment must take that space restriction into account. Neither the Army nor the Air 
Force deal with as stringent of a limitation (space abounds at Army and Air Force bases 
for removing and maintaining equipment.) During the initial design and prototyping of 
the Joint Biological Point Detection System the designer required access to all four sides 
of the equipment for maintenance. While the other services had no problem with this, for 
the Navy it was a show stopper. The Navy doesn't have the internal space to allow for 
access to all four sides of tht: equipment. We needed all access to be through the front of 
the cabinet. The representatives of the other services did not consider this as they were 
focused on fulfilling the needs of their own services. 

Additionally, this space limitation affects intake and exhaust locations and lengths, power 
requirements, consumables amounts and storage, interference or interaction with other 
equipments etc. All concerns that require a considerable amount of time to satisfy. 

Navy requirements are unique enough that the task to track that each system meets these 
requirements for the Navy can not be eliminated. Further complexity is added by the fact 
that these requirements can vary depending on the ship class, or even within the class. 

Likewise fielding (designing the installation and integration of the ChemIBio systems 
into the ship) and sustainment (including fleet support, radiation tracking, training etc) of 
these common systems within the Navy must be maintained. 

Therefore I seriously doubt that these 8 positions could be eliminated. There's just no 
further efficiencies to be gained by moving Crane ChemIBio as, for the most part, the 
work does not overlap. (Note that retention of these 8 needed positions would add a 
further $285K per year to the labor cost) 

D. Total cost above and beyond the costs of performing the work at Crane to relocate 
Crane ChemBio to Aberdeen 

One time cost (Crane') $3,775,974 



One Time Cost (Aberdeen) $2,382,386 
Recurring cost (labor) $34,892,320 
Recurring cost (8 wy) $5,700,000 

Total cost to move Crane ChemIBio $46,750,680 

Remember from the BRAC report that the total projected savings for this scenario were 
$46.OM. 

11. Joint Center of Excellence? 

While the title of this recommendation leads one to believe that all ChemIBio research 
development and acquisition would be combined that is not the case. The Navy's 
sustainment hnction would be moving to Aberdeen, but the Army sustainment hnction 
would remain at Rock Island, the Air Force sustainment function would remain at Warner 
Robbins AFB and the Marine Corps Sustainment function would stay at Quantico and 
Albany Georgia. The USMC acquisition function would also stay at Quantico. 

Why move the Navy's support functions while not moving the others? 

I11 Brain Drain. 

The BRAC Report assumes that 37 of 57 Crane ChemIBio employees would relocate to 
Aberdeen. This is greatly exaggerated also. The employees of Crane ChemIBio are for 
the most part native Hoosiers. Their families go back generations in this area. They are 
used to low traffic, low cost of living, wide open spaces to live in and play in. The area is 
convenient to the big city bu.t far enough away that it suffers few of the big city problems. 
A few areas to consider: 

A. Housing. 

A roughly 2000 sq ft  new home in the Aberdeen area costs about $410K A new 2000sq ft 
home at Crane costs about $1 50K. (Good quality used homes on acreage can be had for 
not much more). The average Crane ChedBio employee will never be able to own a 
home in the Aberdeen area. 

B. Traffic 

It takes roughly 30 minutes to drive the thirty miles from Bedford or Bloomington to the 
Crane Chem/Bio building. 111 this area a traffic jam is defined as 6 or more cars behind a 
school bus or tractor. Big urban area traffic is unknown at Crane. 

C. Recreation 

Hunting and Fishing opport~mities are widespread in the Crane area. Of course the base 
itself has 800 acre Lake Greenwood but there are an abundance of lakes and farm ponds 



throughout the area. There are also numerous huntable woods for deer, turkey, and other 
small game. 1 doubt that hunting is looked upon kindly in Maryland. 

D. Spousal employment1 family issues. 

The Crane ChemIBio workers do not live in a vacuum. They have spouses and children 
that must be accounted for. Several of the workers are from farm families or own 
livestock. Several spouses have their own established careers in this area. Children are 
planted in schools and churches and surrounded by friends. Grandparents and extended 
families are here. 

E. Misc standard of living. 

Rising above mere costs and opportunites is something called home. Indiana is home to 
the workers at Crane ChemIBio. Aberdeen never will be. 

In order to relocate we'd have to abandon family and history and our entire way of life. 
Most (upwards of 85%) won't relocate, on the one hand we can't afford to and on the 
other hand we wouldn't want to. 

This will, at a stroke, eliminale almost all the corporate knowledge for installing and 
supporting ChemlBio detection devices on board Navy ships. A knowledge base 
extending back to the earliest ChemIBio detectors fielded in the Navy. (starting in the 
mid 1980's with the depot repair and fielding of the ANIKAS-I Chemical Warfare 
Directional Detector) 

IV. Summary: 

In summary, since the business practices won't change (we'll still communicate with 
other personnel based at Aberdeen via phone and email), and since the cost of living in 
the Aberdeen area precludes most of us from relocating, and since the cost of relocating 
Crane ChemIBio negates the total projected savings of the entire scenario, relocating 
Crane ChemIBio to Aberdeen makes no economic or military sense. 

Therefore, I ask that you remove the realignment of Crane ChemBio from the BRAC 
decision and continue having this work performed at NAVSUPPACT CRANE, IN. 

Sincerely, 



05 August 2005 

The Honorable Samuel Knox Skinner 
BRAC Commissioner 
Base Realignment and Closure Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

Dear Commissioner Skinner, 

I would like to take this opportunity to thank you for your recent visit to NSWC 
Crane, CAAA and Southern Indiana. As a concerned taxpayer I support the work you are 
doing to ensure that out Military operations remain as effective and affordable as 
possible. I realize that you have a very difficult job in deciding which activities to re- 
align or close as part of the BRAC process. I hope that your visit helped you to realize 
what important assets NSWC Crane and CAAA are to our Nation's Defense and the 
Global War On Terrorism. 

I have been following the BRAC process closely since the proposed closurelre- 
alignment list was published and I am growing increasingly concerned that DOD has not 
properly followed the law in developing recommendations. The DOD is required to take 
into account the return on investment resulting from its closurelre-alignment 
recommendations. Crane has become a one-stop shop for specialized weapons for our 
Special Forces Warfighters. Crane did this by being responsive, innovative, technically 
superior and affordable for these outstanding soldiers. As our reputation for delivering 
what the customer needed, when it was needed, at a cost that was affordable, more work 
was brought to us. The proposal to the commission to realign work to China Lake and 
Picattinny will now split the support to special forces to different locations. This will add 
cost, reduce efficiency and cause a loss in intellectual capital that could take years to 
replace. 

I urge you to reconsider the recommendation to re-align work from NSWC Crane 
by properly taking into account the Return On Investment requirements of BRAC law. 

Very Respectfully, 



The Honorable Samuel Knox Skinner 
BRAC Commissioner 
Base Realignment and Closure Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

Dear Commissioner Skinner, 

I would like to take this opportunity to thank you for your recent visit to NSWC 
Crane, CAAA and Southem Indiana. As a concerned taxpayer I support the work you are 
doing to ensure that out Military operations remain as effective and affordable as 
possible. I realize that you have a very difficult job in deciding which activities to rc- 
align or close as part of the BRAC process. I hope that your visit helped you to realize 
what important assets NSWC: Crane and CAAA are to our Nation's Defense and the 
Global War On Terrorism. 

I have been following the BRAC process closely since the proposed closurelre- 
alignment list was published and I am growing increasingly concerned that DOD has not 
properly followed the law in developing recommendations. The DOD is required to take 
into account the return on inbestment resulting from its closurelre-alignment 
recommendations. In reviewing the cost data that is available on the E-library at the 
BRAC Commission website (www.brac.rzov) I have come to the conclusion that moving 
Chemical and Biological workload form NSWC Crane to Edgewood in Maryland does 
not result in any costs savings. It appears that, of the four sites being re-aligned to 
Edgewood (NSWC Crane, NSWC Dahlgren, Falls Church and Fort Belvoir), only the 
Falls Church and Fort Belvoir generate any return on investment. The NSWC Crane and 
NSWC Dahlgren re-alignments cost more than they save. In fact it appears that, when 
added together, the four re-alignments to Edgewood result in a net loss rather than net 
savings. In other words the only way this scenario will save money is if the NSWC 
Crane and NSWC Dahlgren portions of the re-alignments are eliminated! 

I urge you to reconsider the recommendation to re-align work from NSWC Crane 
by properly taking into account the Return On Investment requirements of BRAC law. 

Very Respecthlly, 



Dear Commissioners: 

I am writing this letter to express my serious concerns with the Base Realignment And d8%%7ed 
(BRAC) recommendations that you are currently reviewing. It is recommended that the Crane 
Division of the Naval Surface Warfare Center have 672 jobs realigned to other activities. 

Naval Surface Warfare Center, Crane Division has a long history of supporting our nation's 
Warfighters dating back to the start of World War I1 in 1941. Crane has demonstrated the ability 
to evolve to meet the challenging and changing needs of the men and women that wear the 
uniform of the United States of America. Crane's employees are skilled and highly trained to 
provide the necessary support today and are engaged in preparing for the future Defense of our 
Country. 

The commitment required to provide such support is in large part due to the sense of ownership 
Crane's employees feel about Crane and their pride in service and worlananship. Many of the 
employees are veterans who have supported their country through military service and have 
elected to return to work as civil servants or support contractors. Many employees possess 
technical degrees with vast knowledge and experience and have chosen to stay in the workplace 
past their retirement age due to their dedication to the country during this time of war and threat 
of terrorism. Crane's recognition as a leader in technical areas has allowed it to recruit new 
employees, providing the skills, knowledge, and abilities to support the current and the future 
warfighter. 

As highlighted in the BRAC guidance, Military Value is an important criteria being used to 
determine where work should be performed. Many installations that are scheduled to receive 
work from realignments scored lower than Crane in Military Value. This concerns me, as it 
appears that the recommendations concerning Crane stray from the stated evaluation criteria. 

Another important BRAC goal is to facilitate Joint operations. Crane is already Joint, with Crane 
Army Ammunition Activity and the Naval Surface Warfare Center. The two organizations work 
jointly on numerous tasks relate:d to ordnance and pyrotechnics. 

Other factors considered in the BRAC were environmental impact and economic impact to the 
local community. Crane has no environmental issues and is an exceptional neighbor. Crane is so 
critical to the economic health of the state that Indiana recently enacted P.L 5-2005, the Military 
Base Protection Act, protecting Crane from development that would adversely impact its critical 
missions and preventing future encroachment. The impact of Crane to the immediate surrounding 
area is even more acute with Crane accounting for over 30% of the direct wages in Martin 
County. 

In summary, Crane truly exemplifies the BRAC criteria of Military Value - rapidly providing 
innovative, best value solutions to our nation's Warfighters. This high level of service has 
attracted the most demanding customers from across DoD, including USSOCOM, Navy Strategic 
Systems, as well as US Army and US Air Force Special Operations Commands. Crane's 
commitment to superior service and value has kept these customers coming back, allowing for the 
creation of a Joint, multi-functional set of capabilities that is unequaled in the Department of 
Defense (DoD). 

I understand that during the hearings before your commission in St Louis that the State of Indiana 
presented alternatives to the current DoD recommendations. These alternatives, if accepted by 



the Commission, would provide greater military value, greater return on investment and less risk 
as well as reducing the negative economic impact of losing nearly 700 positions. I hope that you 
will take these thoughts into consideration as you go about the difficult decisions on what will be 
best for the Department of Defense and this great Country. I most strongly support our fellow 
Hoosiers at Crane and their dedication to our Warfighter's mission and significant contribution to 
the Global War on Terror. 

Thanks for your consideration, as well as for your service. 

Sincerely, 



Dear Commissioners: 

I am writing this letter to express my serious concerns with the Base Realignment &&&gsgre 
(BRAC) recommendations that ,you are currently reviewing. It is recommended that the Crane 
Division of the Naval Surface Warfare Center have 672 jobs realigned to other activities. 

Naval Surface Warfare Center, Crane Division has a long history of supporting our nation's 
Warfighters dating back to the start of World War I1 in 1941. Crane has demonstrated the ability 
to evolve to meet the challenging and changing needs of the men and women that wear the 
uniform of the United States of America. Crane's employees are slulled and highly trained to 
provide the necessary support today and are engaged in preparing for the future Defense of our 
Country. 

The commitment required to provide such support is in large part due to the sense of ownership 
Crane's employees feel about Crane and their pride in service and workmanship. Many of the 
employees are veterans who have supported their country through military service and have 
elected to return to work as civil servants or support contractors. Many employees possess 
technical degrees with vast knowledge and experience and have chosen to stay in the workplace 
past their retirement age due to their dedication to the country during this time of war and threat 
of terrorism. Crane's recognition as a leader in technical areas has allowed it to recruit new 
employees, providing the skills, knowledge, and abilities to support the current and the future 
warfighter. 

As highlighted in the BRAC gui.dance, Military Value is an important criteria being used to 
determine where work should be performed. Many installations that are scheduled to receive 
work from realignments scored lower than Crane in Military Value. This concerns me, as it 
appears that the recommendations concerning Crane stray from the stated evaluation criteria. 

Another important BRAC goal is to facilitate Joint operations. Crane is already Joint, with Crane 
Army Ammunition Activity and the Naval Surface Warfare Center. The two organizations work 
jointly on numerous tasks related to ordnance and pyrotechnics. 

Other factors considered in the BRAC were environmental impact and economic impact to the 
local community. Crane has no environmental issues and is an exceptional neighbor. Crane is so 
critical to the economic health a~f the state that Indiana recently enacted P.L 5-2005, the Military 
Base Protection Act, protecting Crane from development that would adversely impact its critical 
missions and preventing future encroachment. The impact of Crane to the immediate surrounding 
area is even more acute with Crane accounting for over 30% of the direct wages in Martin 
County. 

In summary, Crane truly exemplifies the BRAC criteria of Military Value - rapidly providing 
innovative, best value solutions to our nation's Warfighters. This high level of service has 
attracted the most demanding customers from across DoD, including USSOCOM, Navy Strategic 
Systems, as well as US Army and US Air Force Special Operations Commands. Crane's 
commitment to superior service and value has kept these customers coming back, allowing for the 
creation of a Joint, multi-functional set of capabilities that is unequaled in the Department of 
Defense (DoD). 

I understand that during the hearings before your commission in St Louis that the State of Indiana 
presented alternatives to the current DoD recommendations. 'These alternatives, if accepted by 



the Commission, would provide greater military value, greater return on investment and less risk 
as well as reducing the negative economic impact of losing nearly 700 positions. I hope that you 
will take these thoughts into consideration as you go about the difficult decisions on what will be 
best for the Department of Defense and this great Country. I most strongly support our fellow 
Hoosiers at Crane and their dedication to our Warfighter's mission and significant contribution to 
the Global War on Ter~or.  

Thanks for your consideration, as well as for your service. 



BRAC Commission - - -, 
I-...+ .' - 

Dear Commissioners: 

I am wTiting this letter to exprwj my ER~w concerns with the Base ~ea@f&~8td~nd Closure 
(BRAC) recommendations that you are currently reviewing. It is recommended that the Crane 
Division of the Naval Surface Warfare Center have 672 jobs realigned to other activities. 

Naval Surface Warfare Center, Crane Division has a long history of supporting our nation's 
Warfighters dating back to the start of World War I1 in 1941. Crane has demonstrated the ability 
to evolve to meet the challenging and changing needs of the men and women that wear the 
uniform of the United States of America. Crane's employees are skilled and highly trained to 
provide the necessary support today and are engaged in preparing for the future Defense of our 
Country. 

The commitment required to provide such support is in large part due to the sense of ownership 
Crane's employees feel about Clam and their pride in service and workmanship. Many of the 
employees are veterans who have supported their country through military service and have 
elected to return to work as civil servants or support contractors. Many employees possess 
technical degrees with vast knowledge and experience and have chosen to stay in the workplace 
past their retirement age due to their dedication to the country during this time of war and threat 
of terrorism. Crane's recognition as a leader in technical areas has allowed it to recruit new 
employees, providing the skills, knowledge, and abilities to support the current and the future 
warfighter. 

As highlighted in the BRAC guidance, Military Value is an important criteria being used to 
determine where work should be performed. Many installations that are scheduled to receive 
work from realignments scored lower than Crane in Military Value. This concerns me, as it 
appears that the recornmendatior~s concerning Crane stmy from the stated evaluation criteria. 

Another important BRAC goal is to facilitate Joint operations. Crane is already Joint, with Crane 
Army Ammunition Activity and the Naval S d a c e  Warfare Center. The two organizations work 
jointly on numerous tasks related to ordnance and pyrotechnics. 

Other factors considered in the BRAC were environmental impact and economic impact to the 
local community. Crane has no enviromnental issues and is an exceptional neighbor. Crane is so 
critical to the economic health of'the state that Indiana recently enacted P.L 5-2005, the Military 
Base Protection Act, protecting Crane h m  development that would adversely impact its critical 
missions and preventing fuhm encmchment. The impact of Crane to the immediate surrounding 
area is even more acute with Crane accounting for over 30% of the direct wages in Martin 
County. 

In summary, Crane truly exemplifies the BRAC criteria of Military Value - rapidly providing 
innovative, best value solutions to our nation's Warfighters. This high level of service has 
attracted the most demanding customers from across DoD, inchding USSOCOM, Navy Strategic 
Systems, as well as US Army and US Air Force Special Operations Commands. Crane's 
commitment to superior service and value has kept these customers coming back, allowing for the 
creation of a Joint, multi-functional set of capabilities that is unequaled in the Department of 
Defense (DoD). 

I understand that during the hearings before your commission in St Louis that the State of Indiana 
presented alternatives to the curnmt DoD recommendations. These alternatives, if accepted by 



the Commission, would provide greater military value, greater return on investment and less risk 
as well as reducing the negative txonomic impact of losing nearly 700 positions. I hope that you 
will take these thoughts into condtleration as you go about the difficult decisions on what will be 
best for the Department of Defen,se and this great Country. I most strongly support our fellow 
Hoosiers at Crane and their dedication to our Warfrghter's mission and significant contribution to 
the Global War on Terror. 

Thanks for your consideration, as well as for your service. 



BHAC Commission 

August 3,2005 

BFUC Commission Chairman 
Anthony Principi 
2005 Defense BFUC 
2521 S Clark St, Suite 600 
Arlington, VA 22202 

Re: Naval Surface Warfixe Center Crane 

Dear Chairman Principi: 

I am writing to ask that the BFUC commission reconsider the transfer and/or loss of 
670 jobs from the Naval Surface Warfare Center at Crane, Indiana. The history of the 
Center and the reasons to reconsider are detailed in the enclosed letter. Thank you. 

Sincerely, 
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Dear Commissioners: AUG 0 8 2005 

I am writing this letter to express my serious concerns with the Base ~ealignmenth"!~\f~i$sure 
(BRAC) recommendations that you are currently reviewing. It is recommended that the Crane 
Division of the Naval Surface Warfare Center have 672 jobs realigned to other activities. 

Naval Surface Warfare Center, Crane Division has a long history of supporting our nation's 
Warfighters dating back to the start of World War I1 in 1941. Crane has demonstrated the ability 
to evolve to meet the challenging and changing needs of the men and women that wear the 
uniform of the United States of America. Crane's employees are skilled and highly trained to 
provide the necessary support today and are engaged in preparing for the future Defense of our 
Country. 

The commitment required to provide such support is in large part due to the sense of ownership 
Crane's employees feel about Chine and their pride in service and workmanshlp. Many of the 
employees are veterans who have supported their country through military service and have 
elected to return to work as civil servants or support contractors. Many employees possess 
technical degrees with vast knowledge and experience and have chosen to stay in the workplace 
past their retirement age due to their dedication to the country during this time of war and threat 
of terrorism. Crane's recognition as a leader in technical areas has allowed it to recruit new 
employees, providing the skills, knowledge, and abilities to support the current and the future 
warfighter. 

As highlighted in the BRAC guidance, Military Value is an important criteria being used to 
determine where work should be performed. Many installations that are scheduled to receive 
work from realignments scored lower than Crane in Military Value. This concerns me, as it 
appears that the recommendations concerning Crane stray from the stated evaluation criteria. 

Another important BRAC goal is to facilitate Joint operations. Crane is already Joint, with Crane 
Army Ammunition Activity and the Naval Surface Warfare Center. The two organizations work 
jointly on numerous tasks related to ordnance and pyrotechnics. 

Other factors considered in the BRAC were environmental impact and economic impact to the 
local community. Crane has no environmental issues and is an exceptional neighbor. Crane is so 
critical to the economic health of the state that Indiana recently enacted P.L 5-2005, the Military 
Base Protection Act, protecting Crane from development that would adversely impact its critical 
missions and preventing future encroachment. The impact of Crane to the immediate surrounding 
area is even more acute with Crane accounting for over 30% of the direct wages in Martin 
County. 

In summary, Crane truly exemplifies the BRAC criteria of Military Value - rapidly providing 
innovative, best value solutions to our nation's Warfighters. This high level of service has 
attracted the most demanding customers from across DoD, including USSOCOM, Navy Strategic 
Systems, as well as US Army and US Air Force Special Operations Commands. Crane's 
commitment to superior service and value has kept these customers coming back, allowing for the 
creation of a Joint, multi-functional set of capabilities that is unequaled in the Department of 
Defense (DoD). 

I understand that during the hearings before your commission in St Louis that the State of Indiana 
presented alternatives to the current DoD recommendations. These alternatives, if accepted by 



the Commission, would provide geater military value, greater return on investment and less risk 
as well as reducing the negative economic impact of losing nearly 700 positions. I hope that you 
will take these thoughts into consideration as you go about the difficult decisions on what will be 
best for the Department of Defense and this great Country. I most strongly support our fellow 
Hoosiers at Crane and their dedication to our Warfighter's mission and significant contribution to 
the Global War on Terror. 

Thanks for your consideration, as well as for your service. 



Dear Commissioners: 

1 am writing this letter to express my serious concerns with the Base Realignment And Closure 
(BRAC) recommendations that you are currently reviewing. It is recommended that the Crane 
Division of the Naval Surface Warfare Center have 672 jobs realigmed to other activities. 

Naval Surface Warfare Center, Crane Division has a long history of supporting our nat~on's 
Warfighters dating back to the start of World War I1 in 1941. Crane has demonstrated the ability 
to evolve to meet the challenging and changing needs of the men and women that wear the 
uniform of the United States of America. Crane's employees are skilled and highly trained to 
provide the necessary support today and are engaged in preparing for the future Defense of our 
Country. 

The commitment required to provide such support is in large part due to the sense of ownership 
Crane's employees feel about Crane and their pride in sen ice  and workmanship. Many of the 
employees are veterans who have supported their country through military service and have 
elected to return to work as civil servants or support contractors. Many employees possess 
technical degrees with vast knowledge and experience and have chosen to stay in the workplace 
past their retirement age due to their dedication to the country during this time of war and threat 
of terrorism. Crane's recognition as a leader in technical areas has allowed it to recruit new 
en~ployees, providing the skills, knowledge, and abilities to support the current and the future 
warfighter. 

As highlighted in the BRAC guidance, Military Value is an important criteria being used to 
determine where work should be performed. Many installations that are scheduled to receive 
work from realignments scored lower than Crane in Military Value. This concerns me, as it 
appears that the recommendations concerning Crane stray from the stated evaluation criteria. 

Another important BRAC goal is to facilitate Joint operations. Crane is already Joint, with Crane 
Atmy Ammunition Activity and the Naval Surface Warfare Center. The two organizations work 
jointly on numerous tasks related to ordnance and pyrotechnics. 

Other factors considered in the BKAC were environmental impact and economic impact to the 
local community. Crane has no environmental issues and is an exceptional neighbor. Crane is so 
critical to the economic health of <:he state that Indiana recently enacted P.L 5-2005, the Military 
Base Protection Act, protecting Crane from development that would adversely impact its critical 
missions and preventing future encroachment. The impact of Crane to the immediate surrounding 
area is even more acute with Crane accounting for over 30% of the direct wages in Martin 
County. 

In summary, Crane truly exemplifies the BRAC criteria of Military Value - rapidly providing 
innovative, best value solutions to our nation's Warfighters. This high level of service has 
attracted the most demanding customers from across DoD, including USSOCOM, Navy Strategic 
Systems, as well as US Army and US Air Force Special Operations Commands. Crane's 
commitment to superior service and value has kept these customers coming back, allowing for the 
creation of a Joint, multi-functional set of capabilities that is unequaled in the Department of 
Defense (DoD). 

I understand that during the hearings before your commission in St Louis that the State of Indiana 
presented alternatives to the current DoD recommendations. These alternatives, if accepted by 



the Commission, would provide by-eater military value, gyeater return on investment and less risk 
as well as reducing the negative economic impact of losing nearly 700 positions. I hope that you 
will take these thoughts into consideration as you go about the difficult decisions on what will be 
best for the Department of Defense and this great Country. I most strongly support our fellow 
Hoosiers at Crane and their dedication to our Warfighter's mission and significant contribution to 
the Global War on Terror. 

Thanks for your consideration, as well as for your service. 



Dear Commissioners: 

I am writing this letter to express my serious concerns with the Base Realignment And Closure 
(BRAC) recommendations that you are currently reviewing. It is recommended that the Crane 
Division of the Naval Surface Warfare Center have 672 jobs realigned to other activities. 

Naval Surface Warfare Center, Crane Division has a long history of supporting our nation's 
Warfighters dating back to the start of World War I1 in 1941. Crane has demonstrated the ability 
to evolve to meet the challenging and changing needs of the men and women that wear the 
uniform of the United States of America. Crane's employees are skilled and highly trained to 
provide the necessary support today and are engaged in preparing for the future Defense of our 
Country. 

The commitment required to provide such support is in large part due to the sense of ownership 
Crane's employees feel about Crane and their pride in service and workmanship. Many of the 
employees are veterans who have supported their country through military service and have 
elected to return to work as civil servants or support contractors. Many employees possess 
technical degrees with vast knowledge and experience and have chosen to stay in the workplace 
past their retirement age due to their dedication to the country during this time of war and threat 
of terrorism. Crane's recognition as a leader in technical areas has allowed it to recruit new 
employees, providing the skills, knowledge, and abilities to support the current and the future 
warfighter. 

As highlighted in the BRAC guidance, Military Value is an important criteria being used to 
determine where work should be performed. Many installations that are scheduled to receive 
work from realignments scored lower than Crane in Military Value. This concerns me, as it 
appears that the recommendations concerning Crane stray from the stated evaluation criteria. 

Another important BRAC goal is to facilitate Joint operations. Crane is already Joint, with Crane 
Army Ammunition Activity and the Naval Surface Warfare Center. The two organizations work 
jointly on numerous tasks related to ordnance and pyrotechnics. 

Other factors considered in the BRAC were environmental impact and economic impact to the 
local community. Crane has no environmental issues and is an exceptional neighbor. Crane is so 
critical to the economic health of the state that Indiana recently enacted P.L 5-2005, the Military 
Base Protection Act, protecting Crane from development that would adversely impact its critical 
missions and preventing future encroachment. The impact of Crane to the immediate surrounding 
area is even more acute with Crane accounting for over 30% of the direct wages in Martin 
County. 

In summary, Crane truly exemplifies the BRAC criteria of Military Value - rapidly providing 
innovative, best value solutions to our nation's Warfighters. This high level of service has 
attracted the most demanding customers from across DoD, including USSOCOM, Navy Strategic 
Systems, as well as US Army and US Air Force Special Operations Commands. Crane's 
commitment to superior service and value has kept these customers coming back, allowing for the 
creation of a Joint, multi-functional set of capabilities that is unequaled in the Department of 
Defense (DoD). 

I understand that during the hearings before your commission in St Louis that the State of Indiana 
presented alternatives to the current DoD recommendations. These alternatives, if accepted by 



the Commission, would provide greater military value, greater return on investment and less risk 
as well as reducing the negative economic impact of losing nearly 700 positions. I hope that you 
will take these thoughts into coixideration as you go about the difficult decisions on what will be 
best for the Department of Defense and this great Country. I most strongly support our fellow 
Hoosiers at Crane and their dedication to our Warfighter's mission and significant contribution to 
the Global War on Terror. 

Thanks for your consideration, as well as for your service. 

Sincerely, 


