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Ikar Chairman Principi: 

I Has pleased to have the opportunitj to testify before your cc)mrnission on July 6 In F3oston. I am writmg 
thls letter to remforce the unique, tangble benefits prowded to the [Jn~ted States by the co-locat~on of 
Naval Submarine Base New Idondon and the Electric Boat Corporation shipyard in Groton, C'onnecticut. 
Specifically, the failure of DON-0033 base closure scenario to address the synergy b e t ~ c c n  the SIJDASE 
and our company will adversely impact the readiness and the future development of the submarine force, 
and o w  cr~t~cal  suhmar~ne industrial base. 

Operattonal submarines and their crews, the tactical irmovators of Submarine Development Squadron 12, 
and the Instructors and traming systt.m!j at Submarine School - all located in Cirotun - tntcract with hlccb'rc 
I3oat's concept formulators, engineer:;, and designers on a daily basis. Thls Navy / mdustry s,vnergy is 
cr~rlcal to developmg ncxt-generation submarine designs as well as ~ncorporaling new technology into the 
exlc;ting fleet, 

Specific cuamples of the synergies include but arc not hrnlted to: 

Approxtmately 300 skilled Elecmc Boat employees. who replaced over 500 military btltcts. arc 
ilss~gned to thc Naval Submannc Support Facility. the Nuclear Regronal Maintcnancc Department, 
and the hat ing  drydock Shppingport to conduct cost-effective maintenance on the 18 nuclcar 
submarines home poncd in Groton. Electric Boat manages the Nuclear Regional Matntcnance 
Ikpartrncnt for the Naky, and maintams and operates the Shippingport. 'Ihe co-locatlon enablcs 
mmediatr surge capacity for spec~fic engineering, ptann~ng and trade shlls h m  the shipyard, as 
needed. to ensure tleet readiness. 

'The availabdtty of three nuclear certified graving docks at Electric Boat prov~des immediate access 
to the Navy for dry-dock selvlccs, a cost effective approach which cllminates the requlrenlcnt lo 
construct a new Navy-owned floatmg dry-dock. Electrtc Boat's dry-docks also enable the Kavy to 
accomplish depot-lcvcl availabllitles in the ships' Groton homcport, elim~natmg the costs to move 
sailors and their families, and greatly improvrng then- quality of life. 
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"I he N a ~ y  crews of'subn~arines bu~lt by Electric Boat are integral to the construction and test 
process and arc generally osagned to a vessel two ycars prior to del~very. The local submanne 
squadron and group command structure coordinate the training and qualitications reytured to safcly 
condiict sen trials requmd prior to delivery. I would like to cmphasizc that the undcrsea 
environment -- where a nuclear-powered, acoustically inv~sible. shock tolerant submarine must 
opcrate - 1s an environment that cannot otherwm sustain human life. Shipboard tra~nmg 1s 
complemented with training h c d ~ h e s  and instructow at the Submarme School and on modulcs 
being tcsted at Electric Boat This has both Improved submarine force rcad~ness and mmimlzed the 
mrte requ~red to deployment. 

'i'hc etltlre subrnanne construct~on approach at I4ectrtc Boat is ccntered on a IJes~gniBu~ld process, 
wherem the des~gn team not only ~ncludes trad~tnonal e n p e e r s  and dcsigms, but also shipyard 
production persannel and Noby operators, to ensure that our submarines can be budt affordably and 
will pcrfortn optimally. Thc daily Interaction of Elcctric Roat engineers and SUBASE persrrnncl 
has resulted in new sub~nartne designs and major design modrfic.a~wns that are more capable, more 
user-ik~cndly, more easily mamtalnable, and -- less expensive. Cont~nuat~on of t h ~ s  rclatlonsh~p 
~ 1 1 1  be a key enabler 111 our eflbrts to develop the advanced capab~ht~eb and future s h ~ p  designs that 
w~ l l  ensure the 1J.S. submarme force i s  pos~t~oned to meet constantly evolvmg challenges. 

Electrlc Roat is actively engaged in submarine rna~ntcnancc and modernrzation in Groton. T h ~ s  
added volume of work absorbs some of the fixed overhead assoc~ated with operating our world- 
class sh~pyard. We est~mate that this overhead absoq~tion has efht ively lowrrcd the cost af new- 
construction submarines by at least 550 million per year. Electric Boat's co-iocat~on w t h  SIJRASE 
NCIV 1,ondon is vital to our fiit~x-e participation In submarme maintenance and rnoderni~tmn, and 
thc cont~nucd reaimtion of these savmgs on future new ship construction. 

Together, Electric Boat and SUB 4SE New 1,ondon are the Natlon's submanne center of excellence. 
'The close inter-relat~onshlp hetwtren the designers, builders, and operators of the Navy's submarmcs is 
unique to Groton, and IS the product of90 years of co-location. A s  the Govcmment contemplates the 
future ofthe SUBASE, I urge you to carefully cons~dm the submanne des~gn, constructmn, and IISC 
cycle support capabilitics Inherent with Electr~c Boat. the unique syncrgy between Hect~lc  Boat and 
the New London Submarine Base. imd the value t h ~ s  region delwers to the United States Navy. 

John P+ Casey 
Prcsdent 
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XC: 'I'he Honorable Chmt~opher J. Dodd 
The Honorable Joscph I. Lieberman 
The IIonorable M. Jodi Kell 
The I Ionorablc Robtm R. S~rnmons 


