DEPARTMENT OF THE NAVY DCN 8462

OFFICE OF THE SECRETARY
1000 NAVY PENTAGON
WASHINGTON DC 20350-1000

04 August 2005

The Honorable Anthony J. Principi

Chairman

Defense Base Closure and Realignment Commission
- 2521 South Clark Street, Suite 600

Arlington, VA 22202

Dear Chairman Principi:

This is the response to Clearinghouse Tasker #0555 (BAM#2) regarding the July 14,
2005 inquiry from Mr. Frank Cirillo of your staff concerning Broadway Complex, San
Diego, CA. Enclosed please find the requested COBRA run for realigning Naval Station
(NAVSTA) San Diego by closing the Broadway Complex.

It should be noted that the enclosed COBRA run reflects all new MILCON at
NAVSTA San Diego in response to this scenario, resulting in a one-time cost of almost
$137M and a payback period of 100+ years. This is provided for costing purposes only.
Although NAVSTA San Diego would be the preferred location for these functions, the
NAVSTA is already a densely developed operational base and such development would
be considered problematic. No other location in San Diego is considered optimal. DON
position remains that the Broadway Complex is a required asset in our inventory and any
redevelopment should be pursued outside of the BRAC process.

The COBRA run reflects a need to construct a new administrative complex to house
the current residents at the Broadway Complex. There is insufficient existing
Department of Navy administrative space in the San Diego metropolitan area to relocate
the current functions at Broadway without building new facilities. While the NAVSTA
San Diego certified response to the Capacity Data Call identified over 50 buildings for
administrative functions with a total of 1,364,733 GSF, their certified response also
indicated that only 21,000 GSF of administrative space could be characterized as excess.
The identified excess square footage of administrative space is in the Broadway
Complex.

I understand the above number for excess administrative space does not appear to
correlate with the Headquarters and Support Activities (HSA) Joint Cross Service Group
(JCSG) analysis found in Volume VII, Final BRAC 2005 Report. In that analysis,
NAVSTA San Diego is purported to have 416,433 GSF of excess administrative space.
The HSA JCSG calculated excess capacity by applying a standard methodology to
determine if excess capacity may exist. The HSA JCSG basic calculation multiplied the
number of people reported in administrative buildings times 200 SF per person. They
then compared this number to the reported amount of administrative space; the difference
was identified excess capacity. This basic comparison provided an analytical starting




point to look at available space for possible consolidations. It was not an answer in and
of itself, since actual excess is a function of other factors not used in the basic calculation
(such as building configuration, condition of facility, type of function, total building
utilization, etc.).

In preparing the response to the Scenario Data Call, NAVSTA San Diego specifically
reviewed space availability. First, a number of the buildings reported as administrative
space include other functions such as warehouse space. The structure of the facility
classification system is such that buildings are classified according to their predominant
use. Therefore, although buildings are classified as administrative, that classification
only relates to the majority of use (51%) and there may be other functions performed in
the identified total building square footage. Secondly, other than the reported vacant
space at Broadway Complex, the remainder of true excess administrative space is located
piecemeal across many areas of the 50+ buildngs comprising NAVSTA San Diego. Itis
not contiguous or capable of housing any major activity and therefore unusable without
extensive, costly rehab and multiple movements of personnel. Accordingly, the facility
requirements identified in COBRA reflect the need to build new facilities if the
Broadway Complex is closed.

I hope this information satisfies your request. If we can be of further assistance,
please contact me at 703-602-6500.

Sincerely,
Anne Rathmell Davis

Special Assistant to the Secretary of the Navy
for Base Realignment and Closure




COBRA REALI GNMENT SUMVARY REPORT (COBRA v6.10) - Page 1/2
Data As O 8/3/2005 2:32:58 PM Report Created 8/3/2005 2:34:21 PM

Depar t nent : Navy

Scenario File : A \DON-0173v3. CBR

Option Pkg Name: DON- 0173

Std Fctrs File : C\Docunments and Settings\ cobra-hsa\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Starting Year : 2006

Fi nal Year : 2006
Payback Year : 100+ Years
NPV in 2025($K): 105, 593
1-Ti me Cost ($K) : 136, 771
Net Costs in 2005 Constant Dollars ($K)
2006 2007 2008 2009 2010 2011 Tot al Beyond
M | Con 9,773 0 0 108, 591 0 0 118, 364 0
Per son 0 0 0 0 0 0 0 0
Over hd 0 0 0 -1,113 -1, 550 -1, 550 -4,212 -1, 550
Movi ng 0 0 0 7,304 0 0 7,304 0
M ssio 0 0 0 12 0 0 12 0
Q her 0 0 0 10, 663 0 0 10, 663 0
TOTAL 9,773 0 0 125, 457 -1, 550 -1, 550 132,131 -1, 550
2006 2007 2008 2009 2010 2011 Tot al

POSI TI ONS ELI M NATED

o f 0 0 0 0 0 0 0

Enl 0 0 0 0 0 0 0

Gv 0 0 0 0 0 0 0

TOT 0 0 0 0 0 0 0
POSI TI ONS REALI GNED

O f 0 0 0 0 0 0 0

Enl 0 0 0 0 0 0 0

Stu 0 0 0 0 0 0 0

av 0 0 0 0 0 0 0

TOT 0 0 0 0 0 0 0



Depart nent

Scenario File

COBRA REALI GNMENT SUMVARY REPORT (COBRA v6.10) - Page 2/2

Data As O 8/3/2005 2:32:58 PM Report Created 8/3/2005 2:34:22

Navy
A:\ DON-0173v3. CBR

Option Pkg Name: DON- 0173

Std Fctrs File :

C:\ Docunents and Settings\ cobra-hsa\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Costs in 2005 Constant Dol lars ($K)

M | Con
Per son
Over hd
Movi ng
M ssi o
Q her

TOTAL

M | Con
Per son
Over hd
Movi ng
M ssi o

2006 2007 2008 2009 2010 2011
9,773 0 0 108, 591 0 0
0 0 0 0 0 0

0 0 0 2,381 1, 944 1,944

0 0 0 7,304 0 0

0 0 0 12 0 0

0 0 0 10, 666 0 0
9,773 0 0 128, 954 1,944 1,944

Savings in 2005 Constant Dollars ($K)

2006 2007 2008 2009 2010 2011
0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 3,494 3,494 3,494

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 3 0 0

Q her

TOTAL

o
o
o

PM

10, 485

3,494



TOTAL COBRA ONE-TI ME COST REPORT (CCBRA v6.10) - Page 1/2
Data As O 8/3/2005 2:32:58 PM Report Created 8/3/2005 2:34:18 PM

Depar t nent : Navy

Scenario File : A \DON-0173v3. CBR

Option Pkg Name: DON- 0173

Std Fctrs File : C\Docunments and Settings\ cobra-hsa\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

(Al val ues in 2005 Constant Dol l ars)

Cat egory Cost Sub- Tot al
Construction

Mlitary Construction 118, 364, 000
Total - Construction 118, 364, 000

Per sonnel
Qvilian RF
Gvilian Early Retirenent
Elimnated Mlitary PCS
Unenpl oyment

Total - Personnel 0

[eNeoleoNe)

Over head
Program Managenent Cost 0
Support Contract Term nation 0
Mot hbal |/ Shut down 436, 365
Total - Overhead 436, 365

Movi ng
G vilian Mving
Gvilian PPP
Mlitary Mving
Frei ght
I nformati on Technol ogi es 7,292, 000
One- Ti ne Moving Costs 12, 500

Total - Moving 7, 304, 500

Q her
HAP / RSE 0
Environnental Mtigation Costs 0
M ssion Contract Startup and Ternmination 0
One- Ti ne Uni que Costs 10, 666, 000
Total - Qher 10, 666, 000

Total One-Tine Costs 136, 770, 865
One-Ti me Savi ngs

Mlitary Construction Cost Avoi dances 0

Mlitary Mving 0

Cne- Ti me Movi ng Savi ngs 0

Envi ronnental Mtigation Savings 0

Cne- Ti ne Uni que Savi ngs 3, 000

Total One-Tine Savings 3, 000

Total Net One-Tine Costs 136, 767, 865



COBRA ONE Tl ME COST REPCRT (COBRA v6.10) - Page 2/2
Data As O 8/3/2005 2:32:58 PM Report Created 8/3/2005 2:34:18 PM

Depar t nent : Navy

Scenario File : A\DON-0173v3. CBR

Option Pkg Name: DON- 0173

Std Fctrs File : C\Docunments and Settings\ cobra-hsa\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Base: NAVSTA SAN DI EGO, CA (N00245)
(Al values in 2005 Constant Dol l ars)

Cat egory Cost Sub- Tot al

Construction
Mlitary Construction 118, 364, 000

Total - Construction 118, 364, 000

Per sonnel
Qvilian RF
Gvilian Early Retirenent
Elimnated Mlitary PCS
Unenpl oynent

Total - Personnel 0

[eNoNeoNa]

Over head
Pr ogr am Managenent Cost 0
Support Contract Termi nation 0
Mot hbal | / Shut down 436, 365
Total - Overhead 436, 365

Movi ng
G vilian Mving
Gvilian PPP
Mlitary Myving
Frei ght
I nf or mat i on Technol ogi es 7,292, 000
Cne- Ti ne Moving Costs 12,500

Total - Moving 7, 304, 500

Q her

HAP / RSE

Environnental Mtigation Costs

M ssion Contract Startup and Term nati on

One- Ti ne Uni que Costs 10, 666, 00
Total - Qther 10, 666, 000

Total One-Tine Costs 136, 770, 865
One-Ti me Savi ngs

Mlitary Construction Cost Avoi dances 0

Mlitary Moving 0

One- Ti me Movi ng Savi ngs 0

Environnental Mtigation Savings 0

One- Ti ne Uni que Savi ngs 3, 000

Total One-Tine Savings 3,000

Total Net One-Tinme Costs 136, 767, 865



TOTAL CCBRA M LI TARY CONSTRUCTI ON ASSETS REPORT ( COBRA v6. 10)
Data As O 8/3/2005 2:32:58 PM Report Created 8/3/2005 2:34:13 PM

Depar t nent : Navy

Scenario File : A \DON-0173v3. CBR

Option Pkg Name: DON- 0173

Std Fctrs File : C\Docunments and Settings\ cobra-hsa\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Al values in 2005 Constant Dol lars

Tot al M1 con Cost Tot al
Base Nane M | Con* Avoi dence Net Costs
NAVSTA SAN DI EQO 118, 364, 000 0 118, 364, 000
Tot al s: 118, 364, 000 0 118, 364, 000

* Al MICon Costs include Design, Site Preparation, Contingency Planning, and
Sl OH Costs where applicable.



COBRA M LI TARY CONSTRUCTI ON ASSETS REPCRT ( COBRA v6.10) - Page 2
Data As O 8/3/2005 2:32:58 PM Report Created 8/3/2005 2:34:14 PM

Depar t nent : Navy

Scenario File : A \DON-0173v3. CBR

Option Pkg Name: DON- 0173

Std Fctrs File : C\Docunments and Settings\ cobra-hsa\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF
M| Con for Base: NAVSTA SAN DI EGO, CA (N00245)

Al values in 2005 Constant Dol lars ($K)

New New Usi ng Rehab Rehab Tot al

FAC Title UM M1 Con Cost * Rehab Type Cost * Cost *
6100 General Administrative Building SF 650 n/ a** 0 Defaul t n/ a** 181
6100 General Adm nistrative Building SF 17, 600 n/ a** 0 Default n/ a** 4,910
1311 Communi cati ons Bui |l di ng SF 3,372 n/ a** 0 Defaul t n/ ax* 941
6100 General Adm nistrative Buil ding SF 6, 638 n/ a** 0 Default n/ a** 1, 852
6100 General Adm nistrative Building SF 437 n/ ax* 0 Defaul t n/ a** 122
6100 General Administrative Building SF 8,921 n/ a** 0 Defaul t n/ a** 2,489
1498 Security Support Facility SF 1 n/ ax* 0 Defaul t n/ ax** 2,511
6100 General Administrative Building SF 82,222 n/ a** 0 Defaul t n/ a** 22,940
8521 Vehicle Parking, Surfaced Sy 49, 210 n/ ax** 0 Defaul t n/ a** 16, 872
6100 General Adm nistrative Building SF 73, 600 n/ a** 0 Defaul t n/ a** 20, 534
6100 General Adm nistrative Building SF 30, 305 n/ ax* 0 Defaul t n/ a** 8, 455
6100 General Adm nistrative Building SF 14, 003 n/ a** 0 Default n/ a** 3,907
6100 General Administrative Building SF 28, 000 n/ ax** 0 Defaul t n/ ax** 7,812
6100 General Admi nistrative Building SF 65, 000 n/ a** 0 Default n/ a** 18, 135
6100 Ceneral Adm nistrative Building SF 10, 395 n/ a** 0 Defaul t n/ a** 2,900
6100 General Adm nistrative Building SF 5, 400 n/ a** 0 Default n/ a** 1, 507
6100 General Administrative Building SF 8,228 n/ a** 0 Defaul t n/ a** 2,296
Total Construction Cost: 118, 364

- Construction Cost Avoid: 0

Total Net MIcon Cost: 118, 364

* Al M| Con Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable.

**No New MIlcon / Rehabilitation Cost breakdown is available if Total Cost was
entered by the user.



TOTAL COBRA REALI GNMENT DETAI L REPORT ( COBRA v6.10) - Page 1/6
Data As O 8/3/2005 2:32:58 PM Report Created 8/3/2005 2:34:23 PM

Depar t nent : Navy

Scenario File : A \DON-0173v3. CBR

Option Pkg Name: DON- 0173

Std Fctrs File : C\Docunments and Settings\ cobra-hsa\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

ONE- TI ME COSTS 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 9,773 0 0 108, 591 0 0 118, 364
oM
ClV SALARY
Gv RF 0 0 0 0 0 0 0
Av Retire 0 0 0 0 0 0 0
VvV MOV NG
Per D em 0 0 0 0 0 0 0
POV Ml es 0 0 0 0 0 0 0
Honme Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
M sc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPP 0 0 0 0 0 0 0
RI TA 0 0 0 0 0 0 0
FREI GHT
Packi ng 0 0 0 0 0 0 0
Frei ght 0 0 0 0 0 0 0
Vehi cl es 0 0 0 0 0 0 0
Unenpl oynent 0 0 0 0 0 0 0
OTHER
Info Tech 0 0 0 7,292 0 0 7,292
Prog Manage 0 0 0 0 0 0 0
Supt Contrac 0 0 0 0 0 0 0
Mot hbal | 0 0 0 436 0 0 436
1-Time Mve 0 0 0 12 0 0 12
M L PERSONNEL
ML MM NG
Per D em 0 0 0 0 0 0 0
POV Ml es 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
M sc 0 0 0 0 0 0 0
OTHER
El i m PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Envi r onnent al 0 0 0 0 0 0 0
M sn Contract 0 0 0 0 0 0 0
1-Time Ot her 0 0 0 10, 666 0 0 10, 666
TOTAL ONE TI ME 9,773 0 0 126, 998 0 0 136, 771



TOTAL COBRA REALI GNMENT DETAI L REPORT ( COBRA v6.10) - Page 2/6
Data As O 8/3/2005 2:32:58 PM Report Created 8/3/2005 2:34:23 PM

Depar t nent : Navy

Scenario File : A \DON-0173v3. CBR

Option Pkg Name: DON- 0173

Std Fctrs File : C\Docunments and Settings\ cobra-hsa\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

RECURRI NGCOSTS 2006 2007 2008 2009 2010 2011 Tot al Beyond
----- ($K)-----
&M
Sust ai nnent 0 0 0 906 906 906 2,718 906
Recap 0 0 0 1,038 1,038 1,038 3,115 1,038
BCOS 0 0 0 0 0 0 0 0
Cv Salary 0 0 0 0 0 0 0 0
TRl CARE 0 0 0 0 0 0 0 0
M L PERSONNEL
O f Salary 0 0 0 0 0 0 0 0
Enl Sal ary 0 0 0 0 0 0 0 0
House Al |l ow 0 0 0 0 0 0 0 0
OTHER
M ssion Activ 0 0 0 12 0 0 12 0
M sc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 1, 956 1,944 1,944 5, 845 1,944
TOTAL COST 9,773 0 0 128, 954 1,944 1,944 142, 616 1,944
ONE- TI ME SAVES 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 0 0 0 0 0 0 0
oM
1- Tine Move 0 0 0 0 0 0 0
M L PERSONNEL
M| Moving 0 0 0 0 0 0 0
OTHER
Envi r onnent al 0 0 0 0 0 0 0
1-Tinme Q her 0 0 0 3 0 0 3
TOTAL ONE TI ME 0 0 0 3 0 0 3
RECURRI NGSAVES 2006 2007 2008 2009 2010 2011 Tot al Beyond
----- ($K)-----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
&M
Sust ai nnent 0 0 0 2,281 2,281 2,281 6, 842 2,281
Recap 0 0 0 1,213 1,213 1, 213 3, 640 1, 213
BOS 0 0 0 0 0 0 0 0
CGv Salary 0 0 0 0 0 0 0 0
M L PERSONNEL
O f Salary 0 0 0 0 0 0 0 0
Enl Sal ary 0 0 0 0 0 0 0 0
House Al l ow 0 0 0 0 0 0 0 0
OTHER
Pr ocur enment 0 0 0 0 0 0 0 0
M ssion Activ 0 0 0 0 0 0 0 0
M sc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 3,494 3,494 3,494 10, 482 3,494
TOTAL SAVI NGS 0 0 0 3, 497 3,494 3,494 10, 485 3,494



TOTAL COBRA REALI GNMENT DETAI L REPORT ( COBRA v6.10) - Page 3/6
Data As O 8/3/2005 2:32:58 PM Report Created 8/3/2005 2: 34: 23 PM

Depar t nent : Navy

Scenario File : A \DON-0173v3. CBR

Option Pkg Name: DON- 0173

Std Fctrs File : C\Docunments and Settings\ cobra-hsa\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

ONE- TI ME NET 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 9,773 0 0 108, 591 0 0 118, 364
oM
Gv Retir/RF 0 0 0 0 0 0 0
G v Myving 0 0 0 0 0 0 0
Info Tech 0 0 0 7,292 0 0 7,292
Q her 0 0 0 449 0 0 449
M L PERSONNEL
M| Moving 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Envi r onnent al 0 0 0 0 0 0 0
M sn Contract 0 0 0 0 0 0 0
1-Time O her 0 0 0 10, 663 0 0 10, 663
TOTAL ONETI ME 9,773 0 0 126, 995 0 0 136, 768
RECURRI NG NET 2006 2007 2008 2009 2010 2011 Tot al Beyond
----- ($K)-----
FAM HOUSE COPS 0 0 0 0 0 0 0 0
oM
Sust ai nment 0 0 0 -1, 374 -1, 374 -1, 374 -4,123 -1,374
Recap 0 0 0 -175 -175 -175 - 525 - 175
BOS 0 0 0 0 0 0 0 0
Gv Salary 0 0 0 0 0 0 0 0
TRI CARE 0 0 0 0 0 0 0 0
M L PERSONNEL
M| Salary 0 0 0 0 0 0 0 0
House Al |l ow 0 0 0 0 0 0 0 0
OTHER
Pr ocur enment 0 0 0 0 0 0 0 0
M ssion Activ 0 0 0 12 0 0 12 0
M sc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 -1, 538 -1, 550 -1, 550 -4, 637 -1,550
TOTAL NET COST 9,773 0 0 125, 457 -1, 550 -1, 550 132,131 -1,550



COBRA REALI GNMENT DETAI L REPORT ( COBRA v6.10) - Page 4/6
Data As O 8/3/2005 2:32:58 PM Report Created 8/3/2005 2:34:23 PM

Depar t nent : Navy

Scenario File : A \DON-0173v3. CBR

Option Pkg Name: DON- 0173

Std Fctrs File : C\Docunments and Settings\ cobra-hsa\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Base: NAVSTA SAN D EGO, CA (N00245)

ONE- TI ME COSTS 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 9,773 0 0 108, 591 0 0 118, 364
oM
ClV SALARY
adv R Fs 0 0 0 0 0 0 0
dv Retire 0 0 0 0 0 0 0
a VvV MOV NG
Per D em 0 0 0 0 0 0 0
POV Ml es 0 0 0 0 0 0 0
Honme Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
M sc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPP 0 0 0 0 0 0 0
RI TA 0 0 0 0 0 0 0
FREI GHT
Packi ng 0 0 0 0 0 0 0
Frei ght 0 0 0 0 0 0 0
Vehi cl es 0 0 0 0 0 0 0
Unenpl oymnent 0 0 0 0 0 0 0
OTHER
Info Tech 0 0 0 7,292 0 0 7,292
Prog Manage 0 0 0 0 0 0 0
Supt Contrac 0 0 0 0 0 0 0
Mot hbal | 0 0 0 436 0 0 436
1-Time Move 0 0 0 12 0 0 12
M L PERSONNEL
M L MOVI NG
Per D em 0 0 0 0 0 0 0
POV M| es 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
M sc 0 0 0 0 0 0 0
OTHER
El i m PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Envi r onnent al 0 0 0 0 0 0 0
M sn Contract 0 0 0 0 0 0 0
1-Time Q her 0 0 0 10, 666 0 0 10, 666
TOTAL ONE TI ME 9,773 0 0 126, 998 0 0 136, 771



COBRA REALI GNMENT DETAI L REPCORT ( COBRA v6.10) - Page 5/6
Data As O 8/3/2005 2:32:58 PM Report Created 8/3/2005 2:34:23 PM

Depar t nent : Navy

Scenario File : A \DON-0173v3. CBR

Option Pkg Name: DON- 0173

Std Fctrs File : C\Docunments and Settings\ cobra-hsa\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Base: NAVSTA SAN D EGO, CA (N00245)

RECURRI NGCOSTS 2006 2007 2008 2009 2010 2011 Tot al Beyond
----- ($K)-----
oM
Sust ai nnent 0 0 0 906 906 906 2,718 906
Recap 0 0 0 1,038 1,038 1,038 3,115 1,038
BOS 0 0 0 0 0 0 0 0
Gv Salary 0 0 0 0 0 0 0
TRI CARE 0 0 0 0 0 0 0 0
M L PERSONNEL
O f Salary 0 0 0 0 0 0 0 0
Enl Sal ary 0 0 0 0 0 0 0 0
House Al |l ow 0 0 0 0 0 0 0 0
OTHER
M ssion Activ 0 0 0 12 0 0 12 0
M sc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 1, 956 1,944 1,944 5, 845 1,944
TOTAL COSTS 9,773 0 0 128, 954 1, 944 1, 944 142,616 1, 944
ONE- TI ME SAVES 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 0 0 0 0 0 0 0
oM
1- Tire Move 0 0 0 0 0 0 0
M L PERSONNEL
M| Moving 0 0 0 0 0 0 0
OTHER
Envi r onnent al 0 0 0 0 0 0 0
1-Time Q her 0 0 0 3 0 0 3
TOTAL ONE TI ME 0 0 0 3 0 0 3
RECURRI NGSAVES 2006 2007 2008 2009 2010 2011 Tot al Beyond
----- ($K)-----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
oM
Sust ai nment 0 0 0 2,281 2,281 2,281 6, 842 2,281
Recap 0 0 0 1, 213 1, 213 1,213 3, 640 1, 213
BOS 0 0 0 0 0 0 0 0
Gv Salary 0 0 0 0 0 0 0 0
M L PERSONNEL
Of Salary 0 0 0 0 0 0 0 0
Enl Sal ary 0 0 0 0 0 0 0 0
House Al |l ow 0 0 0 0 0 0 0 0
OTHER
Pr ocur ement 0 0 0 0 0 0 0 0
M ssion Activ 0 0 0 0 0 0 0 0
M sc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 3,494 3,494 3,494 10, 482 3,494
TOTAL SAVI NGS 0 0 0 3,497 3,494 3,494 10, 485 3,494



COBRA REALI GNMVENT DETAI L REPORT (COBRA v6.10) - Page 6/6
Data As O 8/3/2005 2:32:58 PM Report Created 8/3/2005 2:34:24 PM

Depar t nent : Navy

Scenario File : A \DON-0173v3. CBR

Option Pkg Name: DON- 0173

Std Fctrs File : C\Docunments and Settings\ cobra-hsa\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Base: NAVSTA SAN D EGO, CA (N00245)

ONE-TI ME NET 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 9,773 0 0 108, 591 0 0 118, 364
oM
Gv Retir/RF 0 0 0 0 0 0 0
G v Myving 0 0 0 0 0 0 0
Info Tech 0 0 0 7,292 0 0 7,292
Q her 0 0 0 449 0 0 449
M L PERSONNEL
M| Moving 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Envi r onnent al 0 0 0 0 0 0 0
M sn Contract 0 0 0 0 0 0 0
1- Time O her 0 0 0 10, 663 0 0 10, 663
TOTAL ONE TI ME 9,773 0 0 126, 995 0 0 136, 768
RECURRI NG NET 2006 2007 2008 2009 2010 2011 Tot al Beyond
----- ($K)-----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
oM
Sust ai nnent 0 0 0 -1, 374 -1,374 -1,374 -4,123 -1,374
Recap 0 0 0 -175 -175 -175 - 525 -175
BCOS 0 0 0 0 0 0 0 0
Gv Salary 0 0 0 0 0 0 0 0
TRl CARE 0 0 0 0 0 0 0 0
M L PERSONNEL
M| Salary 0 0 0 0 0 0 0 0
House Al |l ow 0 0 0 0 0 0 0 0
OTHER
Pr ocur enent 0 0 0 0 0 0 0 0
M ssion Activ 0 0 0 12 0 0 12 0
M sc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 -1,538 -1, 550 -1, 550 -4,637 -1, 550
TOTAL NET COST 9,773 0 0 125, 457 -1, 550 -1, 550 132,131 -1, 550



COBRA TOTAL PERSONNEL SUMVARY REPORT ( COBRA v6. 10)
Data As O 8/3/2005 2:32:58 PM Report Created 8/3/2005 2:34:10 PM

Depar t nent : Navy

Scenario File : A \DON-0173v3. CBR

Option Pkg Name: DON- 0173

Std Fctrs File : C\Docunments and Settings\ cobra-hsa\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

TOTAL SCENARI O POPUATI ON (FY 2005, Prior to BRAC Action):

Oficers Enlisted St udent s Gvilians
3,375 20, 404 1, 844 4,035
TOTAL PERSONNEL REALI GNVENTS, ENTI RE SCENARI O :
2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
St udent s 0 0 0 0 0 0 0
Quvilians 0 0 0 0 0 0 0
TOTAL 0 0 0 0 0 0 0
TOTAL SCENARI O PCsI TI ON CHANGES, ENTI RE SCENARI O
2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 0 0 0 0 0 0
Enli sted 0 0 0 0 0 0 0
CQuvilians 0 0 0 0 0 0 0
TOTAL 0 0 0 0 0 0 0

TOTAL SCENARI O PCPULATI ON (After BRAC Action):
Oficers Enlisted St udent s Guvilians



COBRA PERSONNEL SUMVARY REPORT (COBRA v6.10) - Page 2
Data As O 8/3/2005 2:32:58 PM Report Created 8/3/2005 2:34:11 PM

Depar t nent : Navy

Scenario File : A \DON-0173v3. CBR

Option Pkg Name: DON- 0173

Std Fctrs File : C\Docunments and Settings\ cobra-hsa\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

PERSONNEL SUMVARY FOR NAVSTA SAN DI EGO, CA (N00245)

BASE POPULATI ON (FY 2005, Prior to BRAC Action) FOR NAVSTA SAN DI EGD, CA (N00245)
Oficers Enlisted St udent s Gvilians

BASE POPULATI ON (After BRAC Action) FOR  NAVSTA SAN D EGO, CA (N00245)
Oficers Enlisted St udent s Guvilians



COBRA PERSONNEL/ SF/ SUSTAI NVENT/ RECAP/ BOS DELTAS REPCRT ( COBRA v6. 10)
Data As O 8/3/2005 2:32:58 PM Report Oreated 8/3/2005 2:34:15 PM

Depar t nent : Navy

Scenario File : A \DON-0173v3. CBR

Option Pkg Name: DON- 0173

Std Fctrs File : C\Docunments and Settings\ cobra-hsa\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Per sonnel
Base Start* Fi ni sh* Change % hange
NAVSTA SAN DI EGO 29, 658 29, 658 0 0%
TOTAL 29, 658 29, 658 0 0%
Squar e Foot age
Base Start Fi ni sh Change %hange Chg/ Per
NAVSTA SAN DI EGO 16, 628, 076 16, 013, 148 - 614, 928 - 4% 0
TOTAL 16, 628, 076 16, 013, 148 - 614, 928 - 4% 0
Base Operations Support (2005%)
Base Start* Fi ni sh* Change %hange Chg/ Per
NAVSTA SAN DI EGO 50, 794, 492 50, 794, 492 0 0% 0
TOTAL 50, 794, 492 50, 794, 492 0 0% 0
Sust ai nnent  (2005%$)
Base Start Fi ni sh Change % hange Chg/ Per
NAVSTA SAN DI EGO 39,107, 421 37,732,888 - 1,374,533 - 4% 0
TOTAL 39,107, 421 37,732,888 - 1,374,533 - 4% 0
Recapi tal i zation (2005$)
Base Start Fi ni sh Change %hange Chg/ Per
NAVSTA SAN DI EGO 20, 806, 068 20, 631, 001 - 175, 067 -1% 0
TOTAL 20, 806, 068 20, 631, 001 - 175, 067 -1% 0
Sustain + Recap + BCS (2005%)
Base Start Fi ni sh Change % hange Chg/ Per
NAVSTA SAN DI EGO 110,707,981 109, 158, 381 - 1, 549, 600 -1% 0
TOTAL 110,707,981 109, 158, 381 - 1, 549, 600 -1% 0
Pl ant Repl acenment Val ue (2005$%)
Base Start Fi ni sh Change % hange Chg/ Per
NAVSTA SAN DI EGO 2,371,891,812 2,351,934,127 -19, 957,685 -1% 0
TOTAL 2,371,891, 812 2,351,934,127 -19, 957, 685 - 1% 0

* "Start" and "Finish" values for Personnel and BOS both include the Programed
Installation Population (non-BRAC) Changes, so that only changes attributable
to the BRAC action are reflected in the "Change" columms of this report.



TOTAL COBRA PERSONNEL | MPACT REPORT (COBRA v6.10) - Page 1/2
Data As O 8/3/2005 2:32:58 PM Report Created 8/3/2005 2:34:12 PM

Depar t nent : Navy

Scenario File : A \DON-0173v3. CBR

Option Pkg Narme: DON- 0173

Std Fctrs File : C\Docunments and Settings\ cobra-hsa\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Rate 2006 2007 2008 2009 2010 2011 Total

Cl VI LI AN POSI TI ONS REALI GNI NG QUT 0 0 0 0 0 0 0
Early Retirenent* 8. 10% 0 0 0 0 0 0 0
Regul ar Retirenent* 1.67% 0 0 0 0 0 0 0
Avilian Turnover* 9. 16% 0 0 0 0 0 0 0
G vs Not Mving (R Fs)* 6. 00% 0 0 0 0 0 0 0
Gvilians Mving (the remainder) 0 0 0 0 0 0 0
CGvilian Positions Avail able 0 0 0 0 0 0 0

Cl VI LI AN PCsSI TI ONS ELI M NATED 0 0 0 0 0 0 0
Early Retirement 8.10% 0 0 0 0 0 0 0
Regul ar Retirenent 1.67% 0 0 0 0 0 0 0
G vilian Turnover 9.16% 0 0 0 0 0 0 0
G vs Not Mowving (R Fs)* 6. 00% 0 0 0 0 0 0 0
Priority Pl acenent# 39.97% 0 0 0 0 0 0 0
Gvilians Available to Mve 0 0 0 0 0 0 0
G vilians Mving 0 0 0 0 0 0 0
Gvilian RFs (the renainder) 0 0 0 0 0 0 0

CIVI LI AN PCSI TI ONS REALI GNING | N 0 0 0 0 0 0 0
G vilians Mving 0 0 0 0 0 0 0
New G vilians Hred 0 0 0 0 0 0 0
Gher Qvilian Additions 0 0 0 0 0 0 0

TOTAL C VI LI AN EARLY RETI REMENTS 0 0 0 0 0 0 0

TOTAL G VILIAN R FS 0 0 0 0 0 0 0

TOTAL Cl VI LI AN PRI ORI TY PLACEMENTS# 0 0 0 0 0 0 0

TOTAL CI VI LI AN NEW H RES 0 0 0 0 0 0 0

* Early Retirenents, Regular Retirements, CGvilian Turnover, and G vilians Not
WIlling to Move are not applicable for noves under fifty mles.

# Not all Priority Placenents involve a Pernmanent Change of Station. The rate
of PPP placements involving a PCS is 50.70%



COBRA PERSONNEL | MPACT REPCRT (COBRA v6.10) - Page 2/2
Data As O 8/3/2005 2:32:58 PM Report Created 8/3/2005 2:34:12 PM

Depar t nent : Navy

Scenario File : A \DON-0173v3. CBR

Option Pkg Name: DON- 0173

Std Fctrs File : C\Docunments and Settings\ cobra-hsa\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Base: NAVSTA SAN DI EGO, CA (N00245)Rate 2006 2007 2008 2009 2010 2011 Total

Cl VI LI AN POSI TI ONS REALI GNI NG QUT 0 0 0 0 0 0 0
Early Retirenent* 8. 10% 0 0 0 0 0 0 0
Regul ar Retirenent* 1.67% 0 0 0 0 0 0 0
Gvilian Turnover* 9.16% 0 0 0 0 0 0 0
G vs Not Mving (R Fs)* 6. 00% 0 0 0 0 0 0 0
G vilians Mving (the renainder) 0 0 0 0 0 0 0
Gvilian Positions Avail able 0 0 0 0 0 0 0

Cl VI LI AN PCsSI TI ONS ELI M NATED 0 0 0 0 0 0 0
Early Retirenent 8.10% 0 0 0 0 0 0 0
Regul ar Retirenent 1.67% 0 0 0 0 0 0 0
G vilian Turnover 9.16% 0 0 0 0 0 0 0
Gvs Not Mwving (RIFs)* 6. 00% 0 0 0 0 0 0 0
Priority Placenent# 39.97% 0 0 0 0 0 0 0
Gvilians Available to Mve 0 0 0 0 0 0 0
Gvilians Mving 0 0 0 0 0 0 0
Gvilian RFs (the renainder) 0 0 0 0 0 0 0

Cl VI LI AN POSI TI ONS REALI GNING | N 0 0 0 0 0 0 0
G vilians Mving 0 0 0 0 0 0 0
New G vilians Hred 0 0 0 0 0 0 0
Gher CGvilian Additions 0 0 0 0 0 0 0

TOTAL C VI LI AN EARLY RETI RMVENTS 0 0 0 0 0 0 0

TOTAL A VILIAN R FS 0 0 0 0 0 0 0

TOTAL CIVILIAN PRI ORI TY PLACEMENTS# 0 0 0 0 0 0 0

TOTAL CI VI LI AN NEW H RES 0 0 0 0 0 0 0

* Early Retirenents, Regular Retirements, Gvilian Turnover, and G vilians Not
WIlling to Move are not applicable for noves under fifty mles.

# Not all Priority Placenents involve a Pernmanent Change of Station. The rate
of PPP placements involving a PCS is 50.70%



COBRA NET PRESENT VALUES REPCRT ( COBRA v6. 10)
Data As O 8/3/2005 2:32:58 PM Report Created 8/3/2005 2:34:20 PM

Depar t nent : Navy

Scenario File : A \DON-0173v3. CBR

Option Pkg Name: DON- 0173

Std Fctrs File : C\Docunments and Settings\ cobra-hsa\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Year Cost ($) Adj ust ed Cost ($) NPV( $)
2006 9,773,174 9, 639, 158 9, 639, 158
2007 0 0 9, 639, 158
2008 0 0 9, 639, 158
2009 125, 457, 090 113, 898, 842 123, 538, 000
2010 -1, 549, 600 -1, 368, 518 122, 169, 482
2011 -1, 549, 600 -1, 331, 243 120, 838, 238
2012 -1, 549, 600 -1, 294, 984 119, 543, 254
2013 -1, 549, 600 -1, 259, 712 118, 283, 542
2014 -1, 549, 600 -1, 225, 401 117, 058, 141
2015 -1, 549, 600 -1,192, 024 115, 866, 117
2016 -1, 549, 600 -1, 159, 557 114, 706, 560
2017 -1, 549, 600 -1,127,973 113, 578, 587
2018 -1, 549, 600 -1, 097, 250 112, 481, 337
2019 -1, 549, 600 -1, 067, 364 111, 413,972
2020 -1, 549, 600 -1, 038, 292 110, 375, 680
2021 -1, 549, 600 -1, 010, 012 109, 365, 669
2022 -1, 549, 600 -982, 502 108, 383, 167
2023 -1, 549, 600 -955, 741 107, 427, 426
2024 -1, 549, 600 -929, 709 106, 497, 717
2025 -1, 549, 600 -904, 386 105, 593, 331
2026 -1, 549, 600 -879, 753 104, 713,578
2027 -1, 549, 600 -855, 791 103, 857, 787
2028 -1, 549, 600 -832,481 103, 025, 306
2029 -1, 549, 600 -809, 807 102, 215, 499
2030 -1, 549, 600 -787, 750 101, 427, 749
2031 -1, 549, 600 -766, 294 100, 661, 455
2032 -1, 549, 600 -745, 422 99, 916, 033
2033 -1, 549, 600 -725,118 99, 190, 915
2034 -1, 549, 600 -705, 368 98, 485, 546
2035 -1, 549, 600 -686, 156 97, 799, 391
2036 -1, 549, 600 -667, 467 97,131, 924
2037 -1, 549, 600 - 649, 287 96, 482, 637
2038 -1, 549, 600 -631, 602 95, 851, 035
2039 -1, 549, 600 -614, 399 95, 236, 636
2040 -1, 549, 600 -597, 664 94, 638, 972
2041 -1, 549, 600 -581, 385 94, 057, 587
2042 -1, 549, 600 -565, 550 93, 492, 037
2043 -1, 549, 600 -550, 146 92, 941, 891
2044 -1, 549, 600 -535, 161 92, 406, 730
2045 -1, 549, 600 -520, 585 91, 886, 145
2046 -1, 549, 600 -506, 406 91, 379, 739
2047 -1, 549, 600 -492,612 90, 887, 127
2048 -1, 549, 600 -479, 195 90, 407, 932
2049 -1, 549, 600 -466, 143 89, 941, 789
2050 -1, 549, 600 -453, 446 89, 488, 342
2051 -1, 549, 600 -441, 096 89, 047, 246
2052 -1, 549, 600 -429, 081 88, 618, 165
2053 -1, 549, 600 -417, 394 88, 200, 770
2054 -1, 549, 600 -406, 026 87,794, 745
2055 -1, 549, 600 -394, 967 87,399, 778
2056 -1, 549, 600 -384, 209 87, 015, 569
2057 -1, 549, 600 -373,744 86, 641, 825
2058 -1, 549, 600 - 363, 564 86, 278, 261
2059 -1, 549, 600 -353, 662 85, 924, 599
2060 -1, 549, 600 -344, 029 85, 580, 570
2061 -1, 549, 600 -334, 658 85, 245, 912
2062 -1, 549, 600 -325, 543 84, 920, 368
2063 -1, 549, 600 -316, 676 84, 603, 692
2064 -1, 549, 600 -308, 051 84, 295, 641
2065 -1, 549, 600 -299, 660 83, 995, 981
2066 -1, 549, 600 -291, 498 83, 704, 482



COBRA NET PRESENT VALUES REPCRT (COBRA v6.10) - Page 2
Data As O 8/3/2005 2:32:58 PM Report Created 8/3/2005 2:34:20 PM

Depar t nent : Navy

Scenario File : A \DON-0173v3. CBR

Option Pkg Name: DON- 0173

Std Fctrs File : C\Docunments and Settings\ cobra-hsa\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

2067 -1, 549, 600 - 283, 559 83, 420, 924
2068 -1, 549, 600 - 275, 835 83, 145, 088
2069 -1, 549, 600 -268, 322 82, 876, 766
2070 -1, 549, 600 -261, 014 82,615, 752
2071 -1, 549, 600 -253, 905 82, 361, 847
2072 -1, 549, 600 - 246, 989 82, 114, 858
2073 -1, 549, 600 - 240, 262 81, 874, 597
2074 -1, 549, 600 -233, 717 81, 640, 879
2075 -1, 549, 600 -227, 352 81, 413, 527
2076 -1, 549, 600 -221, 159 81, 192, 368
2077 -1, 549, 600 -215, 135 80, 977, 233
2078 -1, 549, 600 -209, 276 80, 767, 957
2079 -1, 549, 600 -203, 576 80, 564, 381
2080 -1, 549, 600 -198, 031 80, 366, 351
2081 -1, 549, 600 -192, 637 80, 173, 714
2082 -1, 549, 600 -187, 390 79, 986, 324
2083 -1, 549, 600 -182, 286 79, 804, 038
2084 -1, 549, 600 -177, 321 79, 626, 717
2085 -1, 549, 600 -172, 491 79, 454, 226
2086 -1, 549, 600 -167, 793 79, 286, 433
2087 -1, 549, 600 -163, 223 79, 123, 210
2088 -1, 549, 600 -158, 777 78,964, 433
2089 -1, 549, 600 -154, 452 78, 809, 980
2090 -1, 549, 600 -150, 245 78, 659, 735
2091 -1, 549, 600 - 146, 153 78,513, 582
2092 -1, 549, 600 -142,172 78,371, 409
2093 -1, 549, 600 -138, 300 78,233, 109
2094 -1, 549, 600 -134, 533 78,098, 576
2095 -1, 549, 600 -130, 869 77,967,707
2096 -1, 549, 600 -127, 304 77,840, 403
2097 -1, 549, 600 -123, 837 77,716, 566
2098 -1, 549, 600 -120, 464 77,596, 103
2099 -1, 549, 600 -117,183 77,478,920
2100 -1, 549, 600 -113, 991 77,364, 929
2101 -1, 549, 600 -110, 886 77,254,043
2102 -1, 549, 600 -107, 866 77,146, 177
2103 -1, 549, 600 -104, 928 77,041, 249
2104 -1, 549, 600 -102, 070 76,939, 179

2105 -1, 549, 600 -99, 290 76, 839, 889



COBRA SUSTAI NVENT/ RECAP/ BOS/ HOUSI NG CHANGE REPORT ( COBRA v6. 10)
Data As O 8/3/2005 2:32:58 PM Report Created 8/3/2005 2:34:16 PM

Depar t nent : Navy

Scenario File : A \DON-0173v3. CBR

Option Pkg Name: DON- 0173

Std Fctrs File : C\Docunments and Settings\ cobra-hsa\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Net Change( $K) 2006 2007 2008 2009 2010 2011 Tot al Beyond
Sust ai n Change 0 0 0 -1, 374 -1,374 -1,374 -4,123 -1,374
Recap Change 0 0 0 -175 -175 -175 - 525 - 175
BOS Change 0 0 0 0 0 0 0 0
Housi ng Change 0 0 0 0 0 0 0 0
TOTAL CHANGES 0 0 0 -1, 550 -1, 550 -1, 550 -4, 649 -1, 550
NAVSTA SAN DI EGO, CA (N00245)

Net Change( $K) 2006 2007 2008 2009 2010 2011 Tot al Beyond
Sust ai n Change 0 0 0 -1,374 -1,374 -1,374 -4,123 -1,374
Recap Change 0 0 0 -175 -175 -175 - 525 -175
BOS Change 0 0 0 0 0 0 0 0
Housi ng Change 0 0 0 0 0 0 0 0



COBRA ECONOM C | MPACT REPORT ( COBRA v6. 10)
Data As O 8/3/2005 2:32:58 PM Report Created 8/3/2005 2:34:09 PM

Depar t nent : Navy

Scenario File : A \DON-0173v3. CBR

Option Pkg Name: DON- 0173

Std Fctrs File : C\Docunents and Settings\ cobra-hsa\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

NAVSTA SAN DI EGO, CA (N00245)

2006 2007 2008 2009 2010 2011 Tot al
Jobs Gained-M | 0 0 0 0 0 0 0
Jobs Lost-M | 0 0 0 0 0 0 0
NET CHANGE- M | 0 0 0 0 0 0 0
Jobs Gai ned-G v 0 0 0 0 0 0 0
Jobs Lost-Gv 0 0 0 0 0 0 0
NET CHANGE- Qv 0 0 0 0 0 0 0
Jobs Gai ned-Stu 0 0 0 0 0 0 0
Jobs Lost-Stu 0 0 0 0 0 0 0
NET CHANGE- Stu 0 0 0 0 0 0 0



COBRA | NPUT DATA REPORT (COBRA v6.10)
Data As O 8/3/2005 2:32:58 PM Report Created 8/3/2005 2:34:07 PM

Depar t nent : Navy

Scenario File : A \DON-0173v3. CBR

Option Pkg Name: DON- 0173

Std Fctrs File : C\Docunments and Settings\ cobra-hsa\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF
I NPUT SCREEN ONE - GENERAL SCENARI O | NFORVATI ON

Mbdel Year One : FY 2006
Model does Ti me- Phasi ng of Construction/ Shutdown: No

Base Nane, ST (Code) Strategy:
NAVSTA SAN DI EGO, CA (N00245) Real i gnrent
I NPUT SCREEN FQUR - STATI C BASE | NFORVATI ON

Name: NAVSTA SAN DI EGO, CA (N00245)

Total O ficer Enployees: 3,375 Base Service (for BOS/ Sust): Navy
Total Enlisted Enpl oyees: 20, 404 Total Sustai nnent ($K/ Year): 44, 606
Total Student Enpl oyees: 1,844 Sustain Payroll ($K/ Year): 5, 499
Total Qvilian Enpl oyees: 4,035 BOS Non-Payrol | ($K/ Year): 50, 794
Acconp M| not Receiving BAH 0.0% BOS Payroll ($K/ Year): 30, 497
O ficer Housing Units Avail: 0 Fam |y Housing ($K/ Year): 0
Enlisted Housing Units Avail: 0 Instal |l ati on PRV($K): 2,371,892
Starting Facilities(KSF): 16, 628 Svc/ Agcy Recap Rate (Years): 114
O ficer BAH ($/ Mnth): 1,882 Honmeowner Assi st ance Program No
Enlisted BAH ($/ Month): 1,416

Cv Locality Pay Factor: 1.162 TRI CARE I n-Pat Qut - Pat

Area Cost Factor: 1.17 Admits  Visits Prescrip
Per Diem Rate ($/Day): 161 Cost Fact or 9, 980. 00 110. 00 21.61
Freight Cost ($/Ton/Mle): 0.48 Actv MIF 14,000 433,295 520,025
Vehicle Cost ($/Lift/Mle): 4.84 Actv Purch 150 14, 722

Latitude: 32. 681590 Retiree 3,214 154,609 483,317

Longi t ude: -117.124680 Retiree65+ 2,773 121,160 475,495



COBRA | NPUT DATA REPORT (CCBRA v6.10) - Page 2
Data As O 8/3/2005 2:32:58 PM Report Created 8/3/2005 2:34:08 PM

Depar t nent : Navy

Scenario File : A \DON-0173v3. CBR

Option Pkg Name: DON- 0173

Std Fctrs File : C\Docunments and Settings\ cobra-hsa\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF
I NPUT SCREEN FI VE - DYNAM C BASE | NFORVATI ON

Name: NAVSTA SAN DI EGO, CA (N00245)

2006 2007 2008 2009 2010 2011
1-Ti me Uni que Cost ($K): 0 0 0 10,666 0 0
1-Time Unique Save ($K): 0 0 0 3 0 0
1-Ti me Moving Cost ($K): 0 0 0 12 0 0
1-Time Moving Save ($K): 0 0 0 0 0 0
Env Non- M | Con Reqd( $K): 0 0 0 0 0 0
Activ M ssion Cost ($K): 0 0 0 12 0 0
Activ M ssion Save ($K): 0 0 0 0 0 0
M sn Contract Start($K): 0 0 0 0 0 0
M sn Contract Term ($K): 0 0 0 0 0 0
Supt Contract Term ($K): 0 0 0 0 0 0
M sc Recurring Cost($K): 0 0 0 0 0 0
M sc Recurring Save($K): 0 0 0 0 0 0
One-Time | T Costs ($K): 0 0 0 7,292 0 0
Const ructi on Schedul e(%: 0% 0% 0% 100% 0% 0%
Shut down Schedule (% : 0% 0% 0% 100% 0% 0%
Msn Ml con Avoidnc($K): 0 0 0 0 0 0
Procur enent Avoi dnc($K): 0 0 0 0 0 0
MIF O osure Action: None Fac ShDn( KSF): 970 FH ShDn: 0. 000%
I NPUT SCREEN SEVEN - BASE M LI TARY CONSTRUCTI ON | NFORVATI ON
Nanme: NAVSTA SAN DI EGO, CA (N00245)
FAC WM New M | Con Rehab M| Con Tot Cost ( $K) FPG Con CF FPG Sust CF
6100 SF 650 Def aul t 181 138.78 2.52

Def aul t 4,910 138.78
Def aul t 941 199. 56
Def aul t 1,852 138.78
Def aul t 122 138. 78
Def aul t 2,489 138. 78
Def aul t 2,511 194. 58
Def aul t 22,940 138.78
Def aul t 16, 872 45. 83
Def aul t 20, 534 138. 78
Def aul t 8, 455 138.78
Def aul t 3, 907 138.78
Def aul t 7,812 138. 78
Def aul t 18, 135 138.78
Def aul t 2,900 138.78
Def aul t 1,507 138. 78
Def aul t 2,296 138.78
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COBRA | NPUT DATA REPORT (CCBRA v6.10) - Page 3
Data As O 8/3/2005 2:32:58 PM Report Created 8/3/2005 2:34:08 PM

Depar t nent : Navy

Scenario File : A:\DON-0173v3.CBR

Option Pkg Name: DON- 0173

Std Fctrs File : C\Docurments and Settings\ cobra-hsa\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF
STANDARD FACTORS SCREEN ONE - PERSONNEL

SF File Descrip:

Perc O ficers Acconpani ed: 72.00% Priority Placenment Program 39.97%
Perc Enlisted Acconpani ed: 55.00% PPP Actions Involving PCS: 50. 70%
Oficer Salary($/ Year): 124, 971. 93 Gvilian PCS Costs ($): 35, 496. 00
Enlisted Sal ary($/ Year): 82, 399. 09 Hone Sal e Rei mburse Rate: 10. 00%
Gvilian Salary($/ Year): 59, 959. 18 Max Hone Sal e Rei nburs($): 50, 000. 00
Avg Unenpl oy Cost ($/ Week) : 272.90 Home Purch Rei nburse Rate: 5. 00%
Unenpl oyrment Eligi bility(Weks): 16 Max Honme Purch Reinburs($): 25, 000.00
Gvilians Not WIlling To Move: 6.00% Givilian Honeowni ng Rate: 68. 40%
Gvilian Turnover Rate: 9.16% HAP Home Val ue Reinburse Rate: 13.46%
Gvilian Early Retire Rate: 8.10% HAP Hormeowner Receiving Rate: 18. 44%
Gvilian Regular Retire Rate: 1.67% RSE Honme Val ue Rei nburse Rate: 0. 00%
Gvilian RF Pay Factor: 86.32% RSE Honeowner Receiving Rate: 0. 00%
Cv Early Retire Pay Factor: 18. 03%

STANDARD FACTORS SCREEN TWD - FACI LITIES

Ar ny Navy Air Force Mar i nes
Servi ce Sustainnent Rate 87. 00% 93. 00% 92. 00% 97. 00%
Unit Cost Adjustment (BCS) 10332. 00 8879. 00 3032. 00 3904. 00
Progr am Managenent Factor: 10. 00 M1 Con Site Prep Cost ($/SF): 0.74
Mot hbal I (Cl ose) ($/SF): 0.18 M| Con Contingency Plan Rate: 5. 00%
Mot hbal | (Deac/ Real n) ($/ SF): 0. 45 M| Con Design Rate (Medical): 13. 00%
Rehab vs. M| Con (Default): 47.00% M| Con Design Rate (O her): 9. 00%
Rehab vs. M1 Con (Red): 64.00% M1 Con SICH Rate: 6. 00%
Rehab vs. M1 Con (Amber): 29.00% Discount Rate for NPV/ Payback: 2.80%
STANDARD FACTORS SCREEN THREE - TRANSPORTATI ON
Mat eri al / Assigned M1 (Lb): 710 Storage-In-Transit ($/Pers): 373.76
HHG Per O'f Acconp (Lb): 15, 290. 00 POV Rei nburse($/Mle): 0.20
HHG Per Enl Acconp (Lb): 9, 204. 00 Air Transport ($/Pass Mle): 0. 20
HHG Per O f Unacconp (Lb): 13,712.00 I T Connect ($/Person): 200. 00
HHG Per Enl Unacconp (Lb): 6, 960. 00 M sc Exp($/ D rect Enployee): 1,000.00
HHG Per G vilian (Lb): 18, 000. 00 Avg M| Tour Length (Mnths): 30. 02
Total HHG Cost ($/100Lb): 8.78 One-Time O f PCS Cost($): 10, 477. 58

Equi p Pack & Crate($/ Ton): 180: 67 One- Tine Enl PCS Cost ($): 3,998. 52



COBRA | NPUT DATA REPORT (CCBRA v6.10) - Page 4
Data As O 8/3/2005 2:32:58 PM Report Created 8/3/2005 2:34:08 PM

Depar t nent : Navy

Scenario File : A \DON-0173v3. CBR

Option Pkg Name: DON- 0173

Std Fctrs File : C\Docunments and Settings\ cobra-hsa\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

FOOTNOTES FOR SCREEN FI VE

One time Uni que costs include:

Deno of Bldg at NAVSTA: $2000K

New Furniture for new facility: Certified answer of $20833K was cut down to $10, 166 after consultation
allowing life cycle replacenent and sone rel ocation

One tinme IT costs at receiver of $7292 - anount reported in certified data was $14,585 was cut in half after
consultation allowing life cycle replacenment and some rel ocation

UPS cost of $500K

Activity Mssion Costs capture the costs of one time noving costs of 68 tons 5 mles = 12.472

FOOTNOTES FOR SCREEN SEVEN

The Parking Surface listed is actually a Parking Garage and has been priced accordingly.

Square Feet for each segnment provided by the RSIP from 2002.

Each section was culled out with an eye towards separating themin case some commands could go to
other locations within the San Diego Area.

Cost for General Administrative Facilities (FAC 6100) was reduced from $330 per square foot to $279 per
square foot based on consultation. Reduction was made based on the |ikelihood that the new facility can
get a waiver fromneeting all ATFP requirenents.

The cost of the Security Facility was reduced from $25, 110K to $2511K based on consultation with the
activity. The original answer had a typographical error and the extra zero resulted in an answer that was an
order of magnitude off.



