
hthany Principi 
BRAC Cammission 
POL Buildin& Suites 600 ltptd 625 
2521 South Clark Street 
Arlington, VA 22202 

As you know. the U S .  Government Accountability Offiec (GAO) mcntly fbund a W 
nvikl:K? n enor in_$& "1 4 :S.-?g+fcps~ g v j E n = p ~ m ~ ~ r g & ~ u ~ i t s  r e c o r n m e n ~ r  

n, 'I'hese finding3 were based on several 
specific questions @om you, and amfirnled the analysis o f  Team Connecticut within the 
scope o f  tho= issues. We are cmfdent,  hsed on the strength ofour arguments that 
&rtk rwicw ofthc Navy's ck~sure plan b? the (IAO will unemh additional errors, and 
further conlirm our analysis, 

To this end. 'I'c;an~ C'onnwticut ask3 that the BRAC Commission submit the attached 
questions to the G.40 for immtdiate reqmnse. We believe that sr weful, independent 
analysis by tire GAO on thc recurring savings from bit= operating support b i k t  
reductions and maintenance contract was will grove that 

ja.yim ,by .ap q&@~!iaJ-$JjQ 

Earlier this mntk, Team Connecticut submitted i ts final cast analysis for the p m p d  
of SUBASS New ixrmhn, n?o difference BRAC anatpis 
Team Connectisut stllalysis is aattfiny. and ination, Withe 

anached questions as a basis, GAO can broildw its scope, amd continue the pmccs it has 
already b u n  with its 
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We urge p u  to rcquirc thc U.S. Government Amuntability Onice lo funher analpe the 
Navy's justifications l"o closing lF3SUBASfi New London. We stand ready to provide you 
with m y  documentation p i  might require. 

M. Jodi Rell 
Governor 

United States Se~tatvr LJnired Stirteb Sanaror 

. .r 
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Attachment A: Questionr for the Guvemmeat Accuttntabillty OfIise 
August 2003 

1 .  The mtijwity ofthe Nztv:'s claimed ijurrhg savings at Naval Submarine Base New 
Londrm come from billet reductions. Already. the GAO has indicated that the Navy 
includtld t k  elimimt ion of 2 14 medical positions that wcrc: non-RRAC programmed 
reductions. Connmticut argues %hut the Navy included the elimination of Rase Operating 
Support (ROS) billets that were achieved since the COBRA nw3delts baseline date of 
Scsptetnkr. 30, 2003. 

Questions h r  GA0: 
Did the Navy rake credit fir, or "douMe count", t k  I305 reductions in its 
DRAC savings cstkmate for Kew ixmdon? 
If so. pleas quantifj an) ovcrstatc-il savings included in the RRAC savings 
esximate. 

2. Please confirm ifthe Nervy COBRA nwdel replaces t b  equivalent of038 n u c h  
submarine maintenatlee contractors at Naval Submarine h s e  New London (-$SO million 

with 143 government employees at Kings Bay and Nu&lk (-$8 million pet 

YW~.  

Acwrding to Cormmicut. in estimating INN-0033 cogs ancf swings, the Navy: i.1 cut 
the number ofsubmarine maintenance personnel by two-thirds for the same workload; 
and 2, used the wtual New London rate ($57 per hour) in estim&iting recurring swings at 
Mew London md the COBRA madel delhult rate ($29 wr hour) for a civilian 
government empboyee to calculate recurring cosrs at Kings Bay and Narfolk. (As a 
reference point, Norfolk Naval Shipyard responded B its original data call ~ i l h  a need 
fiw 207 billets at a rate of $87 per hour.) 

Questiom hr CiAO: 
* Are rhc N m  y's estimates and assumptions realistic and accurate with respect to 

t h  assumptions on m h i n t :  maintenance pwsannel under DON-0033. 
IFnnt, arc the Navy's stating wings overstated? Ry how much? 
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